
Activity ID Activity Name OD Start Finish

120 Howard Reno Comp Schedule120 Howard Reno Comp Schedule 389 Dec-28-09 Jul-15-11

Project Submission/AwardProject Submission/Award 31 Dec-28-09 Feb-10-10

A7930 Submit Proposal 1 Dec-28-09* Dec-28-09

A7940 Award Contract 30 Dec-29-09 Feb-10-10

PermitsPermits 120 Apr-26-10 Oct-13-10

A7850 Demo  Permit 30 Apr-26-10 Jun-07-10

A7980 Architectural Permit 30 Jun-07-10 Jul-19-10

A7950 Site Permit 30 Jul-16-10 Aug-26-10

A7860 Structural Permit 30 Sep-01-10 Oct-13-10

Bid/BuyoutBid/Buyout 80 Feb-12-10 Jun-07-10

A1020 Bid/Buyout Packages 80 Feb-12-10 Jun-07-10

Coordination/Shop Drawings/SubmittalsCoordination/Shop Drawings/Submittals 125 Jun-08-10 Dec-03-10

A6200 Structural Steel 20 Jun-08-10 Jul-06-10

A6290 Light Fixtures 20 Jun-08-10 Jul-06-10

A10510 Elevators 20 Jun-08-10 Jul-06-10

A6330 Casework 20 Jun-17-10 Jul-15-10

A6250 Doors Frames & Hardware 20 Jul-09-10 Aug-05-10

A10490 Millwork 20 Jul-16-10 Aug-12-10

A6270 MEP Finishes 20 Jul-23-10 Aug-19-10

A6390 Ceramic Tile 20 Jul-30-10 Aug-26-10

A6220 Toilet Partitions 20 Aug-27-10 Sep-24-10

A6280 Accessories 20 Aug-27-10 Sep-24-10

A6230 Mech Equipment 20 Oct-15-10 Nov-11-10

A6240 Elect Equipment 20 Oct-15-10 Nov-11-10

A6260 Plumb Equipment 20 Oct-15-10 Nov-11-10

A6300 Glazing 20 Nov-04-10 Dec-03-10

A10530 Storefront 20 Nov-04-10 Dec-03-10

Fabrication/DeliverFabrication/Deliver 151 Jul-07-10 Feb-14-11

A3710 Structural Steel 70 Jul-07-10 Oct-13-10

A8020 Light Fixtures 60 Jul-07-10 Sep-29-10

A10520 Elevators 60 Jul-07-10 Sep-29-10

A1830 Casework 60 Jul-16-10 Oct-08-10

A3750 Doors Frames & Hardware 30 Aug-06-10 Sep-17-10

A10500 Millwork 40 Aug-13-10 Oct-08-10

A8040 MEP Finishes 40 Aug-20-10 Oct-15-10

A3950 Ceramic Tile 20 Aug-27-10 Sep-24-10

A3770 Toilet Partitions 20 Sep-27-10 Oct-22-10

A8030 Accessories 20 Sep-27-10 Oct-22-10

A3730 Mech Equipment 60 Nov-12-10 Feb-14-11

A3740 Elect Equipment 60 Nov-12-10 Feb-14-11

A3720 Plumb Equipment 60 Nov-12-10 Feb-14-11

A8000 Glazing 40 Dec-06-10 Feb-04-11

A10540 Storefront 40 Dec-06-10 Feb-04-11

ConstructionConstruction 277 Jun-08-10 Jul-15-11

DemoDemo 246 Jun-08-10 Jun-01-11

Roof DemoRoof Demo 246 Jun-08-10 Jun-01-11

A8600 Safeoff/Cap Utilities 5 Jun-08-10 Jun-14-10
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A8690 Demo Single Ply Roofing 5 Jun-15-10 Jun-21-10

A8660 Demo Finishes 5 Jun-22-10 Jun-28-10

A8610 Demo Penthouse 15 Jun-29-10 Jul-20-10

A8670 Demo Mech Enclosure 5 Jul-21-10 Jul-27-10

A8630 Demo Conc. Parapet 20 Jul-23-10 Aug-19-10

A8680 Sawcut/Remove Concrete 5 Jul-23-10 Jul-29-10

A8640 Demo MEP Equip 10 May-12-11 May-25-11

A8650 Sawcut/Demo MEP Curbs etc 4 May-26-11 Jun-01-11

GarageGarage 19 Jun-22-10 Jul-19-10

A8090 Sawcut Remove Concrete 5 Jun-22-10 Jun-28-10

A8080 Demo Walls 4 Jun-29-10 Jul-02-10

A8070 Demo (E) Fire Pump Equip & Enclosure 5 Jul-06-10 Jul-12-10

A8100 Demo MEP 5 Jul-13-10 Jul-19-10

8th Floor8th Floor 17 Jun-29-10 Jul-22-10

A8220 Safeoff Cap Utilities 2 Jun-29-10 Jun-30-10

A8110 Sawcut/Remove Concrete 2 Jul-01-10 Jul-02-10

A8240 Demo MEP 4 Jul-06-10 Jul-09-10

A8200 Demo Interior Finishes 5 Jul-12-10 Jul-16-10

A8230 Demo Walls 4 Jul-19-10 Jul-22-10

7th Floor7th Floor 14 Jul-16-10 Aug-04-10

A8250 Safeoff/Cap Utilities 2 Jul-16-10 Jul-19-10

A8260 Demo MEP 2 Jul-20-10 Jul-21-10

A8270 Demo Finishes 5 Jul-22-10 Jul-28-10

A8280 Demo Walls 3 Jul-29-10 Aug-02-10

A8290 Sawcut/Remove Concrete 2 Aug-03-10 Aug-04-10

1st Floor1st Floor 26 Jul-26-10 Aug-30-10

A8300 Safeoff/Cap Utilities 2 Jul-26-10 Jul-27-10

A8310 Demo MEP 2 Jul-28-10 Jul-29-10

A8320 Demo Finishes 5 Jul-30-10 Aug-05-10

A10590 Remove/Relocate Fire Alarm Panel 5 Aug-06-10 Aug-12-10

A8330 Demo Walls 3 Aug-13-10 Aug-17-10

A10610 Demo Exterior Canopy 2 Aug-18-10 Aug-19-10

A10620 Demo Storefront 2 Aug-20-10 Aug-23-10

A10600 Demo Sitework 3 Aug-24-10 Aug-26-10

A8340 Sawcut/Remove Concrete 2 Aug-27-10 Aug-30-10

3rd Floor3rd Floor 14 Aug-03-10 Aug-20-10

A8350 Safeoff/Cap Utilities 2 Aug-03-10 Aug-04-10

A8360 Demo MEP 2 Aug-05-10 Aug-06-10

A8370 Demo Finishes 5 Aug-09-10 Aug-13-10

A8380 Demo Walls 3 Aug-16-10 Aug-18-10

A8390 Sawcut/Remove Concrete 2 Aug-19-10 Aug-20-10

5th Floor5th Floor 14 Aug-11-10 Aug-30-10

A8400 Safeoff/Cap Utilities 2 Aug-11-10 Aug-12-10

A8410 Demo MEP 2 Aug-13-10 Aug-16-10

A8420 Demo Finishes 5 Aug-17-10 Aug-23-10

A8430 Demo Walls 3 Aug-24-10 Aug-26-10

A8440 Sawcut/Remove Concrete 2 Aug-27-10 Aug-30-10
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2nd Floor2nd Floor 14 Aug-19-10 Sep-08-10

A8450 Safeoff/Cap Utilities 2 Aug-19-10 Aug-20-10

A8460 Demo MEP 2 Aug-23-10 Aug-24-10

A8470 Demo Finishes 5 Aug-25-10 Aug-31-10

A8480 Demo Walls 3 Sep-01-10 Sep-03-10

A8490 Sawcut/Remove Concrete 2 Sep-07-10 Sep-08-10

4th Floor4th Floor 22 Aug-27-10 Sep-28-10

A8500 Safeoff/Cap Utilities 2 Aug-27-10 Aug-30-10

A8510 Demo MEP 2 Aug-31-10 Sep-01-10

A8520 Demo Finishes 8 Sep-02-10 Sep-14-10

A8530 Demo Walls 8 Sep-15-10 Sep-24-10

A8540 Sawcut/Remove Concrete 2 Sep-27-10 Sep-28-10

6th Floor6th Floor 22 Sep-10-10 Oct-11-10

A8550 Safeoff/Cap Utilities 2 Sep-10-10 Sep-13-10

A8560 Demo MEP 2 Sep-14-10 Sep-15-10

A8570 Demo Finishes 8 Sep-16-10 Sep-27-10

A8580 Demo Walls 8 Sep-28-10 Oct-07-10

A8590 Sawcut/Remove Concrete 2 Oct-08-10 Oct-11-10

StructureStructure 230 Jul-23-10 Jun-23-11

ExistingExisting 230 Jul-23-10 Jun-23-11

A10550 Column Reinforcing @ 8th 5 Jul-23-10 Jul-29-10

A10560 Column Reinforcing @ 7th 5 Aug-05-10 Aug-11-10

A1150 Exterior Relief Holes 20 May-26-11 Jun-23-11

Vertical AdditionVertical Addition 58 Oct-15-10 Jan-12-11

A5230 Structural Steel Delivery Offload 5 Oct-15-10 Oct-21-10

A2370 Place Spread Safety Decking 5 Oct-22-10 Oct-28-10

A2360 Erect Steel 20 Oct-22-10 Nov-18-10

A2380 Rack/Plumb Steel 5 Oct-29-10 Nov-04-10

A2400 Weld Steel 5 Nov-05-10 Nov-11-10

A2390 Prep Pour Decks 38 Nov-12-10 Jan-12-11

ExteriorExterior 59 Dec-07-10 Mar-07-11

Vertical AdditionVertical Addition 59 Dec-07-10 Mar-07-11

A10630 Set Pre-Cast Panels 19 Dec-07-10 Jan-06-11

A2330 Install Single Ply Roof 26 Jan-07-11 Feb-14-11

A2430 Exterior Doors/Windows/Curtainwall 20 Feb-07-11 Mar-07-11

A2270 Set MEP Equip 14 Feb-15-11 Mar-07-11

A5900 Building Dried-In 0 Mar-07-11

Interior ConstructionInterior Construction 228 Jul-20-10 Jun-16-11

GarageGarage 36 Jul-20-10 Sep-08-10

A8810 Overhead Rough In 5 Jul-20-10 Jul-26-10

A8820 Overhead Rough Inspection 0 Jul-26-10

A8720 Prep/Pour Tank Walls 10 Jul-27-10 Aug-09-10

A8830 Frame Walls 5 Aug-10-10 Aug-16-10

A8920 Install MEP Equip. 10 Aug-10-10 Aug-23-10

A8840 Wall Rough In 5 Aug-12-10 Aug-18-10

A8860 Drywall/Tape/Finish 6 Aug-19-10 Aug-26-10

A8880 Paint 3 Aug-27-10 Aug-31-10

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
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A8910 MEP Finishes 5 Sep-01-10 Sep-08-10

8th Floor Interior8th Floor Interior 65 Jul-30-10 Oct-29-10

A8930 Overhead Rough In 5 Jul-30-10 Aug-05-10

A8940 Overhead Rough Inspection 0 Aug-05-10

A8950 Frame Walls/Ceiling/Shafts 20 Aug-06-10 Sep-02-10

A8960 Wall Rough In 8 Aug-13-10 Aug-24-10

A8980 Drywall/Tape/Finish 10 Aug-25-10 Sep-08-10

A8970 Frame Hard Lid 4 Sep-03-10 Sep-09-10

A8990 Drywall/Tape/Finish Hardlid Ceiling 8 Sep-10-10 Sep-21-10

A9000 Paint 3 Sep-22-10 Sep-24-10

A9020 Install Ceramic Tile 5 Sep-27-10 Oct-01-10

A9010 MEP @ Ceiling 2 Sep-30-10 Oct-01-10

A9080 Install Flooring 5 Oct-04-10 Oct-08-10

A9060 Install Casework 5 Oct-11-10 Oct-15-10

A9030 MEP Finishes 5 Oct-18-10 Oct-22-10

A9040 Partitions/Accessories 5 Oct-25-10 Oct-29-10

7th Floor Interior7th Floor Interior 43 Aug-12-10 Oct-12-10

A9090 Overhead Rough In 5 Aug-12-10 Aug-18-10

A9100 Overhead Rough Inspection 0 Aug-18-10

A9110 Frame Walls/Ceiling 6 Aug-19-10 Aug-26-10

A9120 Wall Rough In 8 Aug-23-10 Sep-01-10

A9130 Frame Hard Lid 4 Aug-27-10 Sep-01-10

A9140 Drywall/Tape/Finish 10 Sep-02-10 Sep-16-10

A9150 Drywall/Tape/Finish Hardlid Ceiling 8 Sep-02-10 Sep-14-10

A9160 Paint 3 Sep-17-10 Sep-21-10

A9170 MEP @ Ceiling 2 Sep-22-10 Sep-23-10

A9180 Install Ceramic Tile 5 Sep-22-10 Sep-28-10

A9190 MEP Finishes 5 Sep-29-10 Oct-05-10

A9200 Partitions/Accessories 5 Oct-06-10 Oct-12-10

1st Floor Interior1st Floor Interior 68 Aug-19-10 Nov-23-10

A9210 Overhead Rough In 10 Aug-19-10 Sep-01-10

A9220 Overhead Rough Inspection 0 Sep-01-10

A9230 Frame Walls/Ceiling 20 Sep-02-10 Sep-30-10

A9240 Wall Rough In 8 Sep-07-10 Sep-16-10

A9260 Drywall/Tape/Finish 10 Sep-17-10 Sep-30-10

A9250 Frame Hard Lid 5 Oct-01-10 Oct-07-10

A9270 Drywall/Tape/Finish Hardlid Ceiling 8 Oct-08-10 Oct-19-10

A10570 Install Storefront 8 Oct-08-10 Oct-19-10

A9280 Paint 5 Oct-20-10 Oct-26-10

A10580 Install Canopy 5 Oct-20-10 Oct-26-10

A9050 Install Wood Finishes 10 Oct-27-10 Nov-09-10

A9290 MEP @ Ceiling 5 Oct-27-10 Nov-02-10

A9300 Install Ceramic Tile 10 Oct-27-10 Nov-09-10

A9310 MEP Finishes 5 Nov-10-10 Nov-16-10

A9320 Partitions/Accessories 5 Nov-17-10 Nov-23-10

3rd Floor Interior3rd Floor Interior 43 Sep-02-10 Nov-02-10

A9330 Overhead Rough In 5 Sep-02-10 Sep-09-10

A9340 Overhead Rough Inspection 0 Sep-09-10
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2010 2011

MEP Finishes
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Frame Hard Lid
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Paint
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Frame Walls/Ceiling

Wall Rough In

Frame Hard Lid

Drywall/Tape/Finish

Drywall/Tape/Finish Hardlid Ceiling

Paint

MEP @ Ceiling

Install Ceramic Tile
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Overhead Rough Inspection

Frame Walls/Ceiling

Wall Rough In

Drywall/Tape/Finish

Frame Hard Lid

Drywall/Tape/Finish Hardlid Ceiling

Install Storefront

Paint

Install Canopy

Install Wood Finishes

MEP @ Ceiling

Install Ceramic Tile
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Overhead Rough In
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A9350 Frame Walls/Ceiling 6 Sep-10-10 Sep-17-10

A9360 Wall Rough In 8 Sep-14-10 Sep-23-10

A9370 Frame Hard Lid 4 Sep-20-10 Sep-23-10

A9380 Drywall/Tape/Finish 10 Sep-24-10 Oct-07-10

A9390 Drywall/Tape/Finish Hardlid Ceiling 8 Sep-24-10 Oct-05-10

A9400 Paint 3 Oct-08-10 Oct-12-10

A9410 MEP @ Ceiling 2 Oct-13-10 Oct-14-10

A9420 Install Ceramic Tile 5 Oct-13-10 Oct-19-10

A9430 MEP Finishes 5 Oct-20-10 Oct-26-10

A9440 Partitions/Accessories 5 Oct-27-10 Nov-02-10

5th Floor Interior5th Floor Interior 43 Sep-10-10 Nov-09-10

A9450 Overhead Rough In 5 Sep-10-10 Sep-16-10

A9460 Overhead Rough Inspection 0 Sep-16-10

A9470 Frame Walls/Ceiling 6 Sep-17-10 Sep-24-10

A9480 Wall Rough In 8 Sep-21-10 Sep-30-10

A9490 Frame Hard Lid 4 Sep-27-10 Sep-30-10

A9500 Drywall/Tape/Finish 10 Oct-01-10 Oct-14-10

A9510 Drywall/Tape/Finish Hardlid Ceiling 8 Oct-01-10 Oct-12-10

A9520 Paint 3 Oct-15-10 Oct-19-10

A9530 MEP @ Ceiling 2 Oct-20-10 Oct-21-10

A9540 Install Ceramic Tile 5 Oct-20-10 Oct-26-10

A9550 MEP Finishes 5 Oct-27-10 Nov-02-10

A9560 Partitions/Accessories 5 Nov-03-10 Nov-09-10

2nd Floor Interior2nd Floor Interior 43 Sep-17-10 Nov-16-10

A9570 Overhead Rough In 5 Sep-17-10 Sep-23-10

A9580 Overhead Rough Inspection 0 Sep-23-10

A9590 Frame Walls/Ceiling 6 Sep-24-10 Oct-01-10

A9600 Wall Rough In 8 Sep-28-10 Oct-07-10

A9610 Frame Hard Lid 4 Oct-04-10 Oct-07-10

A9620 Drywall/Tape/Finish 10 Oct-08-10 Oct-21-10

A9630 Drywall/Tape/Finish Hardlid Ceiling 8 Oct-08-10 Oct-19-10

A9640 Paint 3 Oct-22-10 Oct-26-10

A9650 MEP @ Ceiling 2 Oct-27-10 Oct-28-10

A9660 Install Ceramic Tile 5 Oct-27-10 Nov-02-10

A9670 MEP Finishes 5 Nov-03-10 Nov-09-10

A9680 Partitions/Accessories 5 Nov-10-10 Nov-16-10

4th Floor Interior4th Floor Interior 43 Sep-29-10 Nov-30-10

A9690 Overhead Rough In 5 Sep-29-10 Oct-05-10

A9700 Overhead Rough Inspection 0 Oct-05-10

A9710 Frame Walls/Ceiling 6 Oct-06-10 Oct-13-10

A9720 Wall Rough In 8 Oct-08-10 Oct-19-10

A9730 Frame Hard Lid 4 Oct-14-10 Oct-19-10

A9740 Drywall/Tape/Finish 10 Oct-20-10 Nov-02-10

A9750 Drywall/Tape/Finish Hardlid Ceiling 8 Oct-20-10 Oct-29-10

A9760 Paint 3 Nov-03-10 Nov-05-10

A9770 MEP @ Ceiling 2 Nov-08-10 Nov-09-10

A9780 Install Ceramic Tile 5 Nov-08-10 Nov-12-10

A9790 MEP Finishes 5 Nov-15-10 Nov-19-10

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
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Frame Walls/Ceiling

Wall Rough In

Frame Hard Lid

Drywall/Tape/Finish

Drywall/Tape/Finish Hardlid Ceiling

Paint

MEP @ Ceiling

Install Ceramic Tile

MEP Finishes

Partitions/Accessories

Overhead Rough In

Overhead Rough Inspection

Frame Walls/Ceiling

Wall Rough In

Frame Hard Lid

Drywall/Tape/Finish

Drywall/Tape/Finish Hardlid Ceiling

Paint

MEP @ Ceiling

Install Ceramic Tile

MEP Finishes

Partitions/Accessories

Overhead Rough In

Overhead Rough Inspection

Frame Walls/Ceiling

Wall Rough In

Frame Hard Lid

Drywall/Tape/Finish

Drywall/Tape/Finish Hardlid Ceiling

Paint

MEP @ Ceiling

Install Ceramic Tile

MEP Finishes

Partitions/Accessories

Overhead Rough In

Overhead Rough Inspection

Frame Walls/Ceiling

Wall Rough In

Frame Hard Lid

Drywall/Tape/Finish

Drywall/Tape/Finish Hardlid Ceiling

Paint

MEP @ Ceiling

Install Ceramic Tile

MEP Finishes
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A9800 Partitions/Accessories 5 Nov-22-10 Nov-30-10

6th Floor Interior6th Floor Interior 43 Oct-12-10 Dec-13-10

A9810 Overhead Rough In 5 Oct-12-10 Oct-18-10

A9820 Overhead Rough Inspection 0 Oct-18-10

A9830 Frame Walls/Ceiling 6 Oct-19-10 Oct-26-10

A9840 Wall Rough In 8 Oct-21-10 Nov-01-10

A9850 Frame Hard Lid 4 Oct-27-10 Nov-01-10

A9860 Drywall/Tape/Finish 10 Nov-02-10 Nov-15-10

A9870 Drywall/Tape/Finish Hardlid Ceiling 8 Nov-02-10 Nov-11-10

A9880 Paint 3 Nov-16-10 Nov-18-10

A9890 MEP @ Ceiling 2 Nov-19-10 Nov-22-10

A9900 Install Ceramic Tile 5 Nov-19-10 Nov-29-10

A9910 MEP Finishes 5 Nov-30-10 Dec-06-10

A9920 Partitions/Accessories 5 Dec-07-10 Dec-13-10

9th Floor Interior9th Floor Interior 55 Jan-13-11 Apr-01-11

A3680 Overhead Rough In 10 Jan-13-11 Jan-27-11

A4500 Overhead Rough Inspection 0 Jan-27-11

A3690 Frame Walls/Ceiling/Shafts 20 Jan-28-11 Feb-25-11

A3700 Wall Rough In 8 Feb-04-11 Feb-15-11

A5100 Frame Hard Lid 6 Feb-11-11 Feb-18-11

A3990 Drywall/Tape/Finish 10 Feb-16-11 Mar-02-11

A5260 Drywall/Tape/Finish Hardlid Ceiling 8 Feb-22-11 Mar-03-11

A4000 Paint 3 Mar-04-11 Mar-08-11

A5110 MEP @ Ceiling 5 Mar-09-11 Mar-15-11

A4010 Install Ceramic Tile 5 Mar-09-11 Mar-15-11

A5120 MEP Finishes 8 Mar-16-11 Mar-25-11

A5140 Partitions/Accessories 5 Mar-28-11 Apr-01-11

10th Floor Interior10th Floor Interior 53 Jan-28-11 Apr-13-11

A9930 Overhead Rough In 10 Jan-28-11 Feb-10-11

A9940 Overhead Rough Inspection 0 Feb-10-11

A9950 Frame Walls/Ceiling 8 Feb-11-11 Feb-23-11

A9960 Wall Rough In 8 Feb-15-11 Feb-25-11

A9970 Frame Hard Lid 6 Feb-24-11 Mar-03-11

A9980 Drywall/Tape/Finish 10 Feb-28-11 Mar-11-11

A9990 Drywall/Tape/Finish Hardlid Ceiling 8 Mar-04-11 Mar-15-11

A10000 Paint 3 Mar-16-11 Mar-18-11

A10010 MEP @ Ceiling 5 Mar-21-11 Mar-25-11

A10020 Install Ceramic Tile 5 Mar-21-11 Mar-25-11

A10030 MEP Finishes 8 Mar-28-11 Apr-06-11

A10040 Partitions/Accessories 5 Apr-07-11 Apr-13-11

11th Floor Interior11th Floor Interior 53 Feb-11-11 Apr-27-11

A10050 Overhead Rough In 10 Feb-11-11 Feb-25-11

A10060 Overhead Rough Inspection 0 Feb-25-11

A10070 Frame Walls/Ceiling 8 Feb-28-11 Mar-09-11

A10080 Wall Rough In 8 Mar-02-11 Mar-11-11

A10090 Frame Hard Lid 6 Mar-10-11 Mar-17-11

A10100 Drywall/Tape/Finish 10 Mar-14-11 Mar-25-11

A10110 Drywall/Tape/Finish Hardlid Ceiling 8 Mar-18-11 Mar-29-11

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2010 2011

Partitions/Accessories

Overhead Rough In

Overhead Rough Inspection

Frame Walls/Ceiling

Wall Rough In

Frame Hard Lid

Drywall/Tape/Finish

Drywall/Tape/Finish Hardlid Ceiling

Paint

MEP @ Ceiling

Install Ceramic Tile

MEP Finishes

Partitions/Accessories

Overhead Rough In

Overhead Rough Inspection

Frame Walls/Ceiling/Shafts

Wall Rough In

Frame Hard Lid

Drywall/Tape/Finish

Drywall/Tape/Finish Hardlid Ceiling

Paint

MEP @ Ceiling

Install Ceramic Tile

MEP Finishes

Partitions/Accessories

Overhead Rough In

Overhead Rough Inspection

Frame Walls/Ceiling

Wall Rough In

Frame Hard Lid

Drywall/Tape/Finish

Drywall/Tape/Finish Hardlid Ceiling

Paint

MEP @ Ceiling

Install Ceramic Tile

MEP Finishes

Partitions/Accessories

Overhead Rough In

Overhead Rough Inspection

Frame Walls/Ceiling

Wall Rough In

Frame Hard Lid

Drywall/Tape/Finish

Drywall/Tape/Finish Hardlid Ceiling
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A10120 Paint 3 Mar-30-11 Apr-01-11

A10130 MEP @ Ceiling 5 Apr-04-11 Apr-08-11

A10140 Install Ceramic Tile 5 Apr-04-11 Apr-08-11

A10150 MEP Finishes 8 Apr-11-11 Apr-20-11

A10160 Partitions/Accessories 5 Apr-21-11 Apr-27-11

12th Floor Interior12th Floor Interior 53 Feb-28-11 May-11-11

A10170 Overhead Rough In 10 Feb-28-11 Mar-11-11

A10180 Overhead Rough Inspection 0 Mar-11-11

A10190 Frame Walls/Ceiling 8 Mar-14-11 Mar-23-11

A10200 Wall Rough In 8 Mar-16-11 Mar-25-11

A10210 Frame Hard Lid 6 Mar-24-11 Mar-31-11

A10220 Drywall/Tape/Finish 10 Mar-28-11 Apr-08-11

A10230 Drywall/Tape/Finish Hardlid Ceiling 8 Apr-01-11 Apr-12-11

A10240 Paint 3 Apr-13-11 Apr-15-11

A10250 MEP @ Ceiling 5 Apr-18-11 Apr-22-11

A10260 Install Ceramic Tile 5 Apr-18-11 Apr-22-11

A10270 MEP Finishes 8 Apr-25-11 May-04-11

A10280 Partitions/Accessories 5 May-05-11 May-11-11

ElevatorsElevators 208 Aug-16-10 Jun-16-11

Elevator 5Elevator 5 56 Aug-16-10 Nov-03-10

A10350 Elevator Shaft Framing/Drywall Complete 0 Aug-16-10

A10360 Set Rails 5 Aug-17-10 Aug-23-10

A10370 Install Cars 20 Sep-30-10 Oct-27-10

A10380 Testing/Adjustments 5 Oct-28-10 Nov-03-10

Elevator 1 & 4Elevator 1 & 4 63 Sep-02-10 Dec-03-10

A10400 Elevator Shaft Framing/Drywall Complete 0 Sep-02-10

A10410 Set Rails 10 Sep-03-10 Sep-17-10

A10420 Install Cars 35 Sep-30-10 Nov-17-10

A10430 Testing/Adjustments 10 Nov-18-10 Dec-03-10

Elevator 2Elevator 2 164 Sep-02-10 May-03-11

A6140 Elevator Shaft Framing/Drywall Complete 0 Sep-02-10

A6150 Set Rails 5 Mar-23-11 Mar-29-11

A6160 Install Cars 20 Mar-30-11 Apr-26-11

A6170 Testing/Adjustments 5 Apr-27-11 May-03-11

Elevator 3Elevator 3 195 Sep-02-10 Jun-16-11

A10300 Elevator Shaft Framing/Drywall Complete 0 Sep-02-10

A10310 Set Rails 5 May-04-11 May-10-11

A10320 Install Cars 20 May-11-11 Jun-08-11

A10330 Testing/Adjustments 5 Jun-09-11 Jun-15-11

A10390 State Elevator Inspection 1 Jun-16-11 Jun-16-11

Site WorkSite Work 200 Aug-27-10 Jun-16-11

A2340 Misc. Grade Site 5 Aug-27-10 Sep-02-10

A2240 Form/Pour Site Curbs & Flatwork 20 Sep-03-10 Oct-01-10

A2250 Prep/Install Site Lighting 15 Sep-13-10 Oct-01-10

A2260 Install Paving/Signage/Striping 15 Oct-04-10 Oct-22-10

A2300 Landscaping 20 May-19-11 Jun-16-11

Startup & CommissioningStartup & Commissioning 30 May-05-11 Jun-16-11

A1130 Startup & Commissioning 30 May-05-11 Jun-16-11

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2010 2011

Paint

MEP @ Ceiling

Install Ceramic Tile

MEP Finishes

Partitions/Accessories

Overhead Rough In

Overhead Rough Inspection

Frame Walls/Ceiling

Wall Rough In

Frame Hard Lid

Drywall/Tape/Finish

Drywall/Tape/Finish Hardlid Ceiling

Paint

MEP @ Ceiling

Install Ceramic Tile

MEP Finishes

Partitions/Accessories

Elevator Shaft Framing/Drywall Complete

Set Rails

Install Cars

Testing/Adjustments

Elevator Shaft Framing/Drywall Complete

Set Rails

Install Cars

Testing/Adjustments

Elevator Shaft Framing/Drywall Complete

Set Rails

Install Cars

Testing/Adjustments

Elevator Shaft Framing/Drywall Complete

Set Rails

Install Cars

Testing/Adjustments

State Elevator Inspection

Misc. Grade Site

Form/Pour Site Curbs & Flatwork

Prep/Install Site Lighting

Install Paving/Signage/Striping

Landscaping

Startup & Commissioning
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Activity ID Activity Name OD Start Finish

A10290 Final Inspections 0 Jun-16-11

Building Turn OverBuilding Turn Over 20 Jun-17-11 Jul-15-11

A10480 Additional Float Days 10 Jun-17-11 Jun-30-11

A10460 Weather Days 10 Jul-01-11 Jul-15-11

A1140 Substantial Completion 0 Jul-15-11

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2010 2011

Final Inspections

Additional Float Days

Weather Days

Substantial Completion
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