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Elevator & Escalator Delays to Concrete Schedule

[bookmark: _GoBack]Summary:
Due to subcontract negotiation issues. The Elevator and Escalator sub-contractor was not under contract at the start of the concrete work. The first schedule concrete placement is 11/18/2019. Concrete must be ready for steel placement by 3/21/2020 and pre-cast Stadia by 5/6/2020. Preliminary elevator and escalator information is not available until 1/13/2020. Actual shop drawings are not submitted until 2/22/20. Approval of the elevators is not until 3/3/20 with the Escalators the following week on 3/10/20. 
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