Kugel Fountain Replacement Project
Team,

We have just received an urgent request from the owner.  The Kugel fountain at Yeager Hall has been in disrepair for some time now and is in desperate need of replacement.  
This fountain is not only the centerpiece of the main campus courtyard, but holds great significance in the welcoming ceremony for freshman classes as well as mission trips.  
CBU has commissioned a new Kugel and is requesting Sundt to perform the scope of work listed below:
Equipment room						
· Remove reservoir.					
· Remove pump, filter, and equipment skid.
· Install sump pit for new Reservoir.
· Install new Reservoir.
· Install new pump, filter, and piping. 
Existing Kugel Removal
· Demo concrete adjacent to kugel
· Excavate under base to disconnect piping
· Cut threaded rods, make ready for existing Kugel to be removed
· Remove existing Kugel. Move to maintenance yard
· Test existing piping and check existing foundation for reuse
Install new Kugel
· Move Kugel into position, set and shim to level
· Connect piping
· Startup equipment/Kugel, test/adjust
· Backfill underground piping and foundation
· Pour back flatwork

[bookmark: _GoBack]This work must be completed prior to the start of fall semester.  Please provide a ROM for the owner to review.

