Exhibit A

SCHEDULING CONSIDERATIONS

1. The construction ground breaking is scheduled for September 18, 2019.

2. The University has demanded to occupy the stadium no later than May 1, 2021. Late turnover will result
in liquidated damages.

3. The first concrete placement is scheduled for November 18, 2019.

4. Structural steel and precast concrete are both long lead items. The steel is scheduled to arrive on
March 21, 2020 with the delivery of the precast concrete to follow on May 6, 2020.

5. Access to the 250 Ton crawler crane is required to set steel roof trusses after the precast stadia are
installed. Failure to allow access will result in additional costs from the steel subcontractor.
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