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1  |Preconstruction 74days  Fri11/30/12 Tue 3/5/13
2 Architectural Drawings - 50% 16 days  Fri 11/30/12 Fri 12/21/12 hitectural Drawings - 50% CDs
CDs
3 Architect to provide 0 days Wed 12/5/12 Wed 12/5/12
backgrounds to MEPs
4 Elect / Mech Design - 50% l4days Thu12/6/12 Tue 12/25/12 Design - 50% CEDs
CEDs
5 Structural Design - Stairs 15days  Mon 12/24/1ZFri 1/11/13 ctural Design - Stairs
6 Bid Process - Drywall FP 5 days Mon 12/24/12Fri 12/28/12 Process - Drywall FP
7 Arch / Mech Drawing 5 days Mon Fri 12/28/12 / Mech Drawing Coordination
Coordination 12/24/12
8 Elect / Mech Design-100% 9 days Mon Thu 1/10/13 Elect // Mech Design - 100% CDs
CDs 12/31/12
9 Architectural Drawings - 100% 9 days Mon Thu 1/10/13 Architectural Drawings - 100% CDs
CDs 12/31/12
10 Early Release of Drywall, FP 10days  Mon 12/31/1ZFri 1/11/13 Early Release of Drywall, FP
11 Bid Process - 100% CDs 8 days Fri1/11/13  Tue 1/22/13 Bid Process - 100% CDs
12 Permitting - 100% CDs 15days  Fri1/11/13  Wed 1/30/13 | Permitting - 100% CDs
13 Bid Process - Structural & Stairs 5 days Mon 1/14/13 Fri1/18/13 5s - Structural & Stairs
14 Bid Leveling / Establish GMP 5 days Wed 1/23/13 Mon 1/28/13 Bid Leveling / Establish GMP
15 Award Structural and Stair 3 days Mon 1/21/13 Wed 1/23/13 Award Structural and Stair Subcontract
Subcontract
16 Submit Final GMP 0 days Mon 1/28/13 Mon 1/28/13 1/28
17 Client Review & Approve GMP 3 days Tue 1/29/13 Thu 1/31/13 l-lclient Review & Approve GMP
18 Final GMP Approval 0 days Thu 1/31/13 Thu 1/31/13 1/31
19 Award Subcontracts 14 days  Fri2/1/13 Sat 2/16/13 ward Subcontracts
20 Receive Insurance Certificates 14 days ~ Mon 2/18/13 Tue 3/5/13 Receive Insurance Certificates
21 |Procure Long Lead Items 80days Mon 12/31/1:Fri 4/5/13
22 Early Procurement of LL1 20days Wed 1/23/13 Thu2/14/13 q I Early Procurement of LL1
23 Lighting Submittals 7 days Wed 1/23/13 Wed 1/30/13 | Lighting Submittals
24 Mechanical Submittals 7 days Wed 1/23/13 Wed 1/30/13 - Mechanical Submittals
25 Lighting and Electrical 40days  Thu1/31/13 Mon 3/18/13 p Lighting and Electrical
26 Mechanical Equipment 30days Thu1/31/13 Wed 3/6/13 Mechanical Equipment
27 Mechanical Duct 15days Thu1/31/13 Sat2/16/13 Mechanical Duct
28 Fire Protection Shop Drawings 10days  Mon Fri1/11/13 N sssssssssssmmmmmn Fire Protection Shop Drawings
12/31/12
29 Stair Shop Drawings 8 days Thu 1/24/13  Fri 2/1/13 sl Stair Shop Drawings
30 Submittals 10days  Fri2/1/13 Tue 2/12/13 Submittals
31 Shop Drawings 10days  Fri2/1/13 Tue 2/12/13 ! Shop Drawings
32 Specialty Items (Fireplace, 50days Thu2/7/13  Fri4/5/13 - Specialty Items (Fireplace, Living Wall, etc)
Living Wall, etc)
33 Stair Shop Drawing Approval ~ 3days  Sat2/2/13  Tue 2/5/13 Stair Shop Drawing Approval
34 Structural Steel 15days  Wed 2/6/13 Fri2/22/13 '77 Structural Steel
35 Door Frames 15days  Sat2/2/13  Tue 2/19/13 Door Frames
36 Doors and Hardware 30days Wed2/13/13 Tue 3/19/13 Doors and Hardware
37 Flooring 30days Wed2/13/13 Tue 3/19/13 Flooring
38 Wall Coverings 25days  Wed 2/13/13 Wed 3/13/13 Wall Coverings
39 Stone and Tile 20days Wed 2/13/13 Thu3/7/13 Stone and Tile
40 Millwork 25days  Wed 2/13/13 Wed 3/13/13 Millwork
41 Signage 30days Wed2/13/13 Tue 3/19/13 Signage
42 AV Equipment 25days  Wed 2/13/13 Wed 3/13/13 AV Equipment
43 Security Equipment 25days  Wed 2/13/13 Wed 3/13/13 Security Equipment
44 Fiberglass Column Covers 30days Wed 2/13/13 Tue 3/19/13 Fiberglass Column Covers
45 Window Shades 30days Wed2/13/13 Tue 3/19/13 Window Shades
46 Operable Walls 40days  Wed 2/13/13 Sat 3/30/13 Operable Walls
47 3Form Panels and Tops 40days  Wed 2/13/13 Sat 3/30/13 3Form Panels/and Tops
48 |Mobilization 26 days Wed 1/23/13 Thu 2/21/13 L v
49 Set up Onsite Office 4 days Wed 1/23/13 Sat 1/26/13 N Set up Onsite Office
50 Implement Onsite Safety 2 days Wed 1/23/13 Thu 1/24/13 Implement Onsite Safety Program
Program
51 Install Filter Media @ Return 2 days Fri1/25/13  Sat 1/26/13 Install Filter Media @ Return Air Intakes
Air Intakes
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52 Protection of Finishes to 5 days Mon 1/28/13 Fri2/1/13 e Protection of Finishes to remain
remain
53 Install Temp Power & Lighting 10days  Mon 1/28/13 Thu 2/7/13 s |nstall Temp Power & Lighting (all floors)
(all floors)
54 Pre-stocking of Materials and 20 days ~ Wed 1/30/13 Thu 2/21/13 I —— Pre-stocking of Materials and Equipment
Equipment
55 |Construction 12th Floor 78days Thu12/27/12 Mon 4/1/13 v
56 BEGIN 6 DAY WORK WEEK 0 days Thu 12/27/12 Thu 12/27/12 1227
57 Layout Walls, Hard Lids, MEPs 7 days Thu 12/27/12 Fri 1/4/13 ut Walls, Hard Lids, MEP
58 Sand & Seal Concrete Floors 5 days Wed 1/2/13  Tue 1/8/13 Sand & Seal Concrete Floors
59 Architects Approval of Layout 1 day Fri 1/4/13 Fri 1/4/13 itects Approval of Layou
60 Metal Stud Framing 12days Mon 1/7/13 Tue 1/22/13 Metal Stud Framing
61 Rough-in MEPs @ Walls 12days  Wed 1/9/13 Thu 1/24/13 Rough-in MEPs @ Walls
62 Rough-in MEPs above Ceiling 27 days  Mon 1/7/13  Fri 2/8/13 s Rough-in MEPs above Ceiling
63 Layout Furniture for Floor 2 days Wed 1/16/13 Thu 1/17/13 Layout Furniture for Floor Monuments
Monuments
64 Coring for 2 days Fri1/18/13 Mon 1/21/13 Coring for Electrical/Data/AV/Security
Electrical/Data/AV/Security
65 | Partial Framing / MEP Odays  Thu1/24/13 Thu1/24/13 T1/24
Inspections @ Walls
66 Sheetrock / Insulation @ Walls, 10 days ~ Sat 1/26/13  Wed 2/6/13 Sheetrock / Insulation @ Walls, Soffits, Reveals
Soffits, Reveals
67 Framing / MEP Inspections 0 days Thu 1/24/13 Thu 1/24/13 &1/24
68 Taping @ Walls and Soffits 10days  Fri2/1/13 Tue 2/12/13 Taping @ Walls and Soffits
69 Install New Mechanical 10days Sat2/2/13  Wed 2/13/13 Install New Mechanical Equipment
Equipment
70 Rough-in Voice/Data/Security 5 days Sat2/2/13  Thu2/7/13 Rough-in Voice/Data/Security Above Ceiling
Above Ceiling
71 Install Sound Masking System 6 days Wed 2/6/13 Tue 2/12/13 Install Sound Masking System
72 Painting / WC @ Walls 12days Mon 2/11/13 Sat2/23/13 inting / WC @ Walls
73 Install Ceiling Grid 7 days Thu 2/14/13 Thu 2/21/13 Install|Ceiling Grid
74 Install Lighting @ Ceiling 10days Sat2/16/13 Wed 2/27/13 - Install Lighting @ Ceiling
75 Install Sprinkler Drops @ 8 days Mon 2/18/13 Tue 2/26/13 stall Sprinkler Drops @ Ceiling Grid
Ceiling Grid
76 Install Doors & Glazing Frames 8 days Mon 2/18/13 Tue 2/26/13 ] stall Doors & Glazing Frames
77 Inspections for Hard Lids 0 days Tue 2/19/13 Tue 2/19/13 ——)e 2/19
78 Install Registers @ Ceiling 7 days Tue 2/19/13 Tue 2/26/13 stall Registers @ Ceiling
79 Rock / Tape / Paint Hard Lids 9 days Wed 2/20/13 Fri3/1/13 s Rock / Tape / Paint Hard Lids
80 Install Millwork 10days  Mon 2/25/13 Thu 3/7/13 I—
81 IT Jack / Trim / Test 8 days Mon 2/25/13 Tue 3/5/13 ck/Trim / Test
82 Start-up / Commission HVAC 5 days Tue 2/26/13 Sat 3/2/13 p/C ission HVAC E
Equipment
83 Measure for Glass 2 days Tue 2/26/13 Wed 2/27/13
84 Inspections above Ceiling 0 days Wed 2/27/13 Wed 2/27/13
85 Install Ceiling Tile 6 days Thu 2/28/13 Wed 3/6/13 Install Ceiling Tile
86 Install Glass @ Offices 4 days Mon 3/4/13 Thu 3/7/13 - |nstall|Glass @ Offices
87 Install Security Equipment 10days Tue3/5/13  Fri3/15/13 !—7 nstall Security Equipment
88 Floor Preparation 3 days Thu3/7/13  Sat3/9/13 !ﬁ oor Preparation
89 Install Carpet Tile 7 days Fri3/8/13 Fri3/15/13 () domlmmmy Install Carpet Tile
90 Install Doors and Hardware 5 days Fri 3/8/13 Wed 3/13/13 all Doors and Hardware
91 Install Window Film 5 days Fri3/8/13 Wed 3/13/13 all Window Film
92 Install Resilient Flooring 4 days Mon 3/11/13 Thu 3/14/13 stall Resilient Flooring
93 Touch up and Detailing Project 7 days Mon 3/11/13 Mon 3/18/13 ouch up and Detailing Project
94 Install office Furniture 8 days Sat3/16/13 Mon 3/25/13 Install office Furniture
95 Furniture Cabling 8 days Sat3/16/13 Mon 3/25/13 Furniture Cabling
96 Security System Activation 0 days Sat3/16/13 Sat3/16/13
97 Install Signage 5 days Thu 3/21/13 Tue 3/26/13 Install Signage
98 Pre-test Life Safety System 2 days Sat3/23/13 Mon 3/25/13 t Life Safety System
99 Install AV Equipment 5 days Mon 3/25/13 Fri3/29/13 3 Install AV Equipment
100 Punchlist 7 days Mon 3/25/13 Mon 4/1/13 Punchlist
101 Final Cleaning 4 days Tue 3/26/13 Fri3/29/13 B Final Cleaning
102 IT Set-up 5 days Tue 3/26/13 Sat 3/30/13 i IT Set-up
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103 Life Safety Test 0 days Fri3/29/13  Fri3/29/13 R
104 Substantial Completion 0 days Fri3/29/13  Fri3/29/13 ¢3/29
105 Tenant Occupancy 0 days Mon 4/1/13 Mon 4/1/13 * 4/1
106 |Construction 11th Floor 68days Thu1/10/13 Mon 4/1/13 =
107 Layout Walls, Hard Lids, MEPs 7 days Thu 1/10/13 Fri 1/18/13 ut Walls, Hard Lids, MEPs
108 Architects Approval of Layout 1 day Mon 1/21/13 Mon 1/21/13 Architects Approval of Layout
109 Rough-in MEPs above Ceiling 25days  Tue 1/22/13 Tue 2/19/13 I ——— Rough-in MEPs above Ceiling
110 Sand & Seal Concrete Floors 5 days Mon 1/21/13 Fri 1/25/13 Sand & Sea| Concrete Floors
111 Metal Stud Framing 10days  Tue1/22/13 Fri2/1/13 EMetal Stud Framing
112 Rough-in MEPs @ Walls 10days Thu1/24/13 Mon 2/4/13 s Rough-in MEPs @ Walls
113 Layout Furniture for Floor 2 days Mon 1/28/13 Tue 1/29/13 Layout Furniture for Floor Monuments
Monuments
114 Partial Framing / MEP 1 day Wed 1/30/13 Wed 1/30/13 Partial Framjng / MEP Inspections @ Walls
Inspections @ Walls
115 | Coring for 2 days Wed 1/30/13 Thu 1/31/13 @ Coring for Electrical/Data/AV/Security
Electrical/Data/AV/Security
116 Sheetrock / Insulation @ Walls, 8 days Thu 1/31/13  Fri2/8/13 Sheetrock / Insulation @ Walls, Soffits, Reveals
Soffits, Reveals
117 Framing / MEP Inspections 0 days Mon 2/4/13  Mon 2/4/13
118 Taping @ Walls and Soffits 10days Tue2/5/13  Fri2/15/13 Taping @ Walls and Soffits
119 Rough-in Voice/Data/Security 5 days Tue 2/5/13  Sat2/9/13 Rough-in Voice/Data/Security Above Ceiling
Above Ceiling
120 Install New Mechanical 10days Thu2/7/13 Mon 2/18/13 Install New Mechanical Equipment
Equipment
121 Install Sound Masking System 6 days Fri 2/8/13 Thu 2/14/13 Install Sound Masking System
122 Painting / WC @ Walls 8 days Tue 2/12/13 Wed 2/20/13 Painting / WC @ Walls
123 Install Ceiling Grid 7 days Sat2/16/13 Sat2/23/13 - Install Ceiling Grid
124 Install Lighting @ Ceiling 10days Tue2/19/13 Fri3/1/13 Install Lighting @ Ceiling
125 Install Sprinkler Drops @ 8 days Wed 2/20/13 Thu 2/28/13 stall Sprinkler Drops @ Ceiling Grid
Ceiling Grid
126 Install Registers @ Ceiling 7 days Wed 2/20/13 Wed 2/27/13 3ll Registers @ Ceiling
127 Inspections for Hard Lids 0 days Thu 2/21/13 Thu 2/21/13
128 IT Jack / Trim / Test 8 days Thu 2/21/13  Fri3/1/13
129 Rock / Tape / Paint Hard Lids 9 days Fri2/22/13 Mon 3/4/13
130 Start-up / Commission HVAC 5 days Wed 2/27/13 Mon 3/4/13 HVAC
Equipment
131 Inspections above Ceiling 0 days Fri3/1/13 Fri3/1/13
132 Install Ceiling Tile 5 days Sat3/2/13  Thu3/7/13 Install Ceiling Tile
133 Install Doors & Glazing Frames 5 days Mon 3/4/13  Fri 3/8/13 @ Install Doors & Glazing Frames
134 Floor Preparation 2 days Fri3/8/13 Sat 3/9/13 Preparation
135 Measure for Glass 2 days Fri 3/8/13 Sat 3/9/13 e for Glass
136 Install Millwork 7 days Sat3/9/13  Sat3/16/13 stall Millwork
137 Install Resilient Flooring 5 days Sat3/9/13  Thu3/14/13 Resilient Flooring
138 Install Carpet Tile 6 days Wed 3/13/13 Tue 3/19/13 s Install Carpet Tile
139 Install Glass @ Offices 5 days Thu 3/14/13 Tue 3/19/13 Install Glass @ Offices
140 Touch up and Detailing Project 7 days Mon 3/18/13 Mon 3/25/13 Touch up and Detailing Project
141 Install Window Film 4 days Mon 3/18/13 Thu 3/21/13
142 Install Security Equipment 7 days Wed 3/20/13 Wed 3/27/13 Install Security Equipment
143 Install Doors and Hardware 4 days Wed 3/20/13 Sat 3/23/13 ors and Hardware
144 Install office Furniture 8 days Wed 3/20/13 Thu 3/28/13 - Install office Furniture
145 Furniture Cabling 6 days Wed 3/20/13 Tue 3/26/13 rniture Cabling
146 Install AV Equipment 5 days Sat3/23/13 Thu3/28/13 !——— Install AV Equipment
147 Install Signage 5 days Mon 3/25/13 Fri3/29/13 ==7 Install Signage
148 Pre-test Life Safety System 2 days Mon 3/25/13 Tue 3/26/13 @m  Pree-test Life Safety System
149 Punchlist 5 days Wed 3/27/13 Mon 4/1/13 q Punchlist
150 IT Set-up 5 days Wed 3/27/13 Mon 4/1/13 IT Set-up
151 Security System Activation 0 days Wed 3/27/13 Wed 3/27/13
152 Final Cleaning 4 days Thu 3/28/13 Mon 4/1/13 Final Cleaning
153 Life Safety Test 0 days Thu 3/28/13 Thu 3/28/13
154 Substantial Completion 0 days Thu 3/28/13 Thu 3/28/13
155 Tenant Occupancy 0 days Mon 4/1/13 Mon 4/1/13 @ 4/1
156 |Construction 10th Floor 63days Thu1/17/13 Mon 4/1/13 =
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157 Layout Walls, Hard Lids, MEPs 5 days Thu 1/17/13 Wed 1/23/13 Layout Walls, Hzrd Lids, MEPs
158 | Rough-in MEPs above Ceiling 25days  Mon 1/21/13 Mon 2/18/13 s Rough-in MEPs above Ceiling
159 Sand & Seal Concrete Floors 5 days Tue 1/22/13 Sat 1/26/13 Sand & Seal Concrete Floors
160 Architects Approval of Layout 1 day Wed 1/23/13 Wed 1/23/13 Architects Approval of Layout
161 Metal Stud Framing 10days Thu1/24/13 Mon 2/4/13 EMetal Stud Framing
162 Rouch-in MEPs @ Walls 10days Sat1/26/13 Wed2/6/13 - Rouch-in MEPs @ Walls
163 Layout Furniture for Floor 2 days Wed 1/30/13 Thu 1/31/13 Layout Furniture for Floor Monuments
Monuments
164 Partial Framing / MEP 1 day Fri2/1/13 Fri2/1/13 @@ Partial Framjng / MEP Inspections @ Walls
Inspections @ Walls
165 Coring for 2 days Fri2/1/13 Sat 2/2/13 G- Coring for Electrical/Data/AV/Security
Electrical/Data/AV/Security
166 Sheetrock / Insulation @ Walls, 8 days Sat2/2/13  Mon2/11/13 Sheetrock / Insulation @ Walls, Soffits, Reveals
Soffits, Reveals
167 Framing / MEP Inspections 0 days Wed 2/6/13 Wed 2/6/13
168 Taping @ Walls and Soffits 10days Thu2/7/13 Mon 2/18/13 Taping @ Walls and Soffits
169 Rough-in Voice/Data/Security 5 days Thu2/7/13  Tue 2/12/13 Rough-in Voice/Data/Security Above Ceiling
Above Ceiling
170 Install New Mechanical 10days Sat2/9/13  Wed 2/20/13 Install New Mechanical Equipment
Equipment
171 Install Sound Masking System 6 days Mon 2/11/13 Sat 2/16/13 Install Sound Masking System
172 Painting / WC @ Walls 8 days Thu 2/14/13  Fri 2/22/13 Painting / WC @ Walls
173 Install Ceiling Grid 7 days Tue 2/19/13 Tue 2/26/13 Install Ceiling Grid
174 Install Lighting @ Ceiling 10days Thu2/21/13 Mon 3/4/13 Install Lighting @ Ceiling
175 Install Sprinkler Drops @ 8 days Fri2/22/13  Sat3/2/13 3l Sprinkler Drops @ Ceiling Grid
Ceiling Grid
176 Install Registers @ Ceiling 7 days Fri2/22/13  Fri3/1/13 Registers @ Ceiling
177 Inspections for Hard Lids 0 days Sat2/23/13 Sat2/23/13
178 IT Jack / Trim / Test 8 days Sat2/23/13 Mon 3/4/13 IT Jack / Trim / Test
179 Rock / Tape / Paint Hard Lids 9 days Mon 2/25/13 Wed 3/6/13 immmm Rock / Tape / Paint Hard Lids
180 Start-up / Commission HVAC 5 days Fri3/1/13 Wed 3/6/13 i Start-up / C HVAC E
Equipment
181 Inspections above Ceiling 0 days Mon 3/4/13 Mon 3/4/13
182 Install Ceiling Tile 5 days Tue 3/5/13  Sat 3/9/13 stall Ceiling Tile
183 Install Doors & Glazing Frames 5 days Wed 3/6/13 Mon 3/11/13 @@ Install Doors & Glazing Frames
184 Floor Preparation 2 days Mon 3/11/13 Tue 3/12/13 oor Preparation
185 Measure for Glass 2 days Mon 3/11/13 Tue 3/12/13 re for Glass
186 Install Millwork 7 days Tue 3/12/13 Tue 3/19/13 Install Millwork
187 Install Resilient Flooring 5 days Tue 3/12/13 Sat 3/16/13 Resilient Flooring
188 Install Carpet Tile 6 days Fri3/15/13 Thu3/21/13 e Install Carpet Tile
189 Install Glass @ Offices 5 days Sat3/16/13 Thu3/21/13 - Install Glass @ Offices
190 Touch up and Detailing Project 7 days Wed 3/20/13 Wed 3/27/13 Touch up and Detailirg Project
191 Install Window Film 4 days Wed 3/20/13 Sat 3/23/13 all Window Film
192 Install Security Equipment 7 days Fri3/22/13  Fri3/29/13 Install Security Equipment
193 Install Doors and Hardware 4 days Fri3/22/13 Tue 3/26/13 Install Doors and Hardware
194 Install office Furniture 8 days Fri3/22/13  Sat 3/30/13 Install office Furniture
195 Furniture Cabling 6 days Fri3/22/13 Thu3/28/13 rniture Cabling
196 Install Fireplace 5 days Fri3/22/13 Wed 3/27/13 Il Fireplace
197 Install AV Equipment 5 days Tue 3/26/13 Sat 3/30/13 Install AV Equipment
198 Install Signage 5 days Wed 3/27/13 Mon 4/1/13 Install Signage
199 Pre-test Life Safety System 2 days Wed 3/27/13 Thu 3/28/13 Pre-test Life Safety|System
200 Punchlist 5 days Wed 3/27/13 Mon 4/1/13 Punchlist
201 IT Set-up 5 days Wed 3/27/13 Mon 4/1/13 - |T Set-up,
202 Security System Activation 0 days Fri3/29/13  Fri3/29/13
203 Final Cleaning 4 days Thu 3/28/13 Mon 4/1/13 Final Cleaning
204 Life Safety Test 0 days Fri3/29/13  Fri3/29/13
205 Substantial Completion 0 days Fri3/29/13  Fri3/29/13
206 Tenant Occupancy 0 days Mon 4/1/13 Mon 4/1/13 @ 4/1
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