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ASC 2020 DELIVERABLE #1 NARRATIVE — PROJECT ESTIMATE & PROPOSAL LETTER REVIEW

Your team has been provided the following documents for the project estimate:

Project Proposal Letter Dated 1.10.20
Project Estimate (Bidwinner file)
Project Estimate Report Template
Subcontractor and Vendor Quotes

PwnNPE

Now that your team has been awarded this project, Rosendin Upper Management has requested that
your team provide an in-depth analysis and report of the project estimate in preparation for a project
startup meeting. This requires that your team update the estimate with real quotes, a comparison of the
proposal letter vs. the estimate and any other items of concern that you may find in the estimate. Such
discrepancies should be highlighted and notated on the proposal letter for further discussion. Your team
should be prepared to meet with Rosendin Upper Management and discuss project concerns,
opportunities and a plan for project success.

Successful teams will be prepared to list all outstanding discrepancies between the estimate and scope
letter clearly to Rosendin Upper Management. Should your team discover significant issues within the
estimate please be prepared to discuss a potential recovery plan.

Remember - the estimate is your team’s roadmap to success.

This deliverable is due by 2PM electronically.

Please send (1) combined PDF document for this deliverable to:

Mark Stone @ mstone2@rosendin.com and Rob Clark @ rclark@rosendin.com.
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