Despite a successful mock up offsite that passed all required testing and performance requirements there is a quality control issue that the waterproofing consultant has brough to your attention.  During the first day of installation of the spray applied air/vapor barrier it rained that evening.  The next day there were observations that the material was running down the side of the building.  Areas that were protected from the rain and did not get wet have also been observed to not be curing properly.  The material is still tacky, wet, and visibly not dry despite sitting for over 24 hours on the building substrate.  This was not typical for the product and not what was experienced at the offsite performance mockup.  The sales rep from Chicago for the product has flown out to observe what happened and take samples back to the manufacturing to determine if something is wrong with the batch.  He has not offered much to assure the team he knows what happened or went wrong.  The client is very worried as the performance air/vapor barrier is a critical component to keeping the building dry and conditioned.  As recommended by the waterproofing consultant, all work on this has stopped and the sheathing where this material was installed was removed.  You are back at square one staring up at empty metal studs.   
1. Please provide a detailed narrative outlining a path forward that ensures certainty to the client that the application of the air barrier for the arena will be a success.	 
2. Please provide an enhanced QC plan that will mitigate further risk associated with the air barrier installation.  




 
