
Activity ID Activity Name Original

Duration

Start Finish

SEAWORLD 2021 ATTRACTION - LIVESEAWORLD 2021 ATTRACTION - LIVE 367 15-Dec-21 A 26-May-23

MILESTONESMILESTONES 367 15-Dec-21 A 26-May-23

PRECONSTRUCTIONPRECONSTRUCTION 152 15-Dec-21 A 15-Jul-22

MILEPR-100 BID DUE DATE 0 15-Dec-21 A

PREC-1000 CONTRACT SIGNING 15 01-Mar-22 A 15-Jun-22 A

PREC-1040 CALIFORNIA COASTAL COMMISSION APPROVAL 5 01-Jun-22 A 15-Jul-22

MILEPR-110 PROJECT AWARD & NTP FOR PRECONSTRUCTION ACTIVITIES 0 15-Jun-22 A

MILEPR-130 PRECONSTRUCTION CONFERENCE 0 15-Jun-22 A

MILEPR-120 PRECONSTRUCTION SURVEY/INVESTIGATION START 0 16-Jun-22 A

PREC-1010 INITIAL SITE INVESTIGATION 23 16-Jun-22 A 30-Jun-22

MILEPR-140 PRECONSTRUCTION SAFETY CONFERENCE 0 20-Jun-22

MOBILIZATIONMOBILIZATION 0 01-Jul-22 01-Jul-22

MILEMO-100 NOTICE TO PROCEED - CONSTRUCTION ACTIVITIES 0 01-Jul-22

MILEMO-110 MOBILIZATION TO SITE 0 01-Jul-22

BUILDING 10 - STATIONBUILDING 10 - STATION 188 01-Jul-22 30-Mar-23

MILE10-100 STATION DEMO START 0 01-Jul-22

MILE10-110 STATION STRUCTURE START 0 01-Aug-22

MILE10-120 STATION INTERIORS START 0 01-Aug-22

MILE10-130 STATION DEMO COMPLETE 0 09-Aug-22

MILE10-140 STATION STRUCTURE COMPLETE 0 31-Oct-22

MILE10-150 STATION STARTUP/COMMISSIONING START 0 12-Jan-23

MILE10-160 STATION INTERIORS COMPLETE 0 30-Mar-23

MILE10-170 STATION SUBSANTIALLY COMPLETE 0 30-Mar-23

MILE10-180 STATION STARTUP/COMMISSIONING COMPLETE 0 30-Mar-23

BUILDING 20 - RIDE ELECTRICALBUILDING 20 - RIDE ELECTRICAL 116 12-Oct-22 29-Mar-23

MILE20-220 BLDG 20 STRUCTURE START 0 12-Oct-22

MILE20-230 BLDG 20 STRUCTURE COMPLETE 0 21-Nov-22

MILE20-290 BLDG 20 STARTUP/COMMISSIONING START 0 08-Mar-23

MILE20-300 BLDG 20 STARTUP/COMMISSIONING COMPLETE 0 27-Mar-23

MILE20-270 BLDG 20 INTERIORS COMPLETE 0 29-Mar-23

MILE20-280 BLDG 20 SUBSTANTIALLY COMPLETE 0 29-Mar-23

BUILDING 30 - SECURITY (EXISTING BLDG)BUILDING 30 - SECURITY (EXISTING BLDG) 174 12-Jul-22 20-Mar-23

MILE30-300 BLDG 30 DEMO START 0 12-Jul-22

MILE30-340 BLDG 30 STARTUP/COMMISSIONING START 0 26-Aug-22

MILE30-380 BLDG 30 SUBSTANTIALLY COMPLETE 0 20-Mar-23

MILE30-350 BLDG 30 STARTUP/COMMISSIONING COMPLETE 0 20-Mar-23

SITESITE 189 01-Jul-22 31-Mar-23

MILES-100 SITE GRADING/UTILITIES START 0 01-Jul-22

MILES-110 SITE DEMO START 0 12-Jul-22

MILES-120 SITE STRUCTURE START 0 16-Aug-22

MILES-140 SITE DEMO COMPLETE 0 10-Nov-22

MILES-130 SITE LANDSCAPE/HARDSCAPE START 0 11-Nov-22

MILES-150 SITE GRADING/UTILITES COMPLETE 0 22-Nov-22

MILES-160 SITE STRUCTURE COMPLETE 0 17-Feb-23

MILES-170 SITE LANDSCAPE/HARDSCAPE COMPLETE 0 08-Mar-23

MILES-180 SITE SUBSTANTIALLY COMPLETE 0 08-Mar-23

MILES-190 ATTRACTION & ASSOCIATED AREAS READY FOR TESTING 0 31-Mar-23*

PROJECT COMPLETIONPROJECT COMPLETION 0 26-May-23 26-May-23

MILEPC-100 SUBSTANTIAL COMPLETION 0 26-May-23

CONTRACT MILESTONESCONTRACT MILESTONES 15 09-Mar-23 30-Mar-23

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2022 2023 2024

BID DUE DATE

CONTRACT SIGNING

CALIFORNIA COASTAL COMMISSION APPROVAL

PROJECT AWARD & NTP FOR PRECONSTRUCTION ACTIVITIES

PRECONSTRUCTION CONFERENCE

PRECONSTRUCTION SURVEY/INVESTIGATION START

INITIAL SITE INVESTIGATION

PRECONSTRUCTION SAFETY CONFERENCE

NOTICE TO PROCEED - CONSTRUCTION ACTIVITIES

MOBILIZATION TO SITE

STATION DEMO START

STATION STRUCTURE START

STATION INTERIORS START

STATION DEMO COMPLETE

STATION STRUCTURE COMPLETE

STATION STARTUP/COMMISSIONING START

STATION INTERIORS COMPLETE

STATION SUBSANTIALLY COMPLETE

STATION STARTUP/COMMISSIONING COMPLETE

BLDG 20 STRUCTURE START

BLDG 20 STRUCTURE COMPLETE

BLDG 20 STARTUP/COMMISSIONING START

BLDG 20 STARTUP/COMMISSIONING COMPLETE

BLDG 20 INTERIORS COMPLETE

BLDG 20 SUBSTANTIALLY COMPLETE

BLDG 30 DEMO START

BLDG 30 STARTUP/COMMISSIONING START

BLDG 30 SUBSTANTIALLY COMPLETE

BLDG 30 STARTUP/COMMISSIONING COMPLETE

SITE GRADING/UTILITIES START

SITE DEMO START

SITE STRUCTURE START

SITE DEMO COMPLETE

SITE LANDSCAPE/HARDSCAPE START

SITE GRADING/UTILITES COMPLETE

SITE STRUCTURE COMPLETE

SITE LANDSCAPE/HARDSCAPE COMPLETE

SITE SUBSTANTIALLY COMPLETE

ATTRACTION & ASSOCIATED AREAS READY FOR TESTING

SUBSTANTIAL COMPLETION

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

SEAWORLD 2021 ATTRACTION - LIVE

FULL SCHEDULE

Status As Of 20-Jun-22

Print Date/Time: 22-Jun-22 11:11
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Activity ID Activity Name Original

Duration

Start Finish

MILES-210 ELECTRICAL WORK COMPLETE 0 09-Mar-23

MILES-220 STRUCTURES COMPLETE 0 27-Mar-23

MILES-200 MECHANICAL WORK COMPLETE 0 30-Mar-23

CLARK KPICLARK KPI 229 01-Jul-22 26-May-23

MILE-010 NOTICE TO PROCEED (CLARK KPI) 0 01-Jul-22

MILE-060 BUILDING ENVELOPE START (CLARK KPI) 0 01-Aug-22

MILE-070 MEP OVERHEAD ROUGH-IN START (CLARK KPI) 0 18-Aug-22

MILE-080 TEMPORARY WEATHER TIGHT (CLARK KPI) 0 19-Aug-22

MILE-040 ABOVE GRADE STRUCTURE START (CLARK KPI) 0 26-Aug-22

MILE-120 START DRYWALL (CLARK KPI) 0 18-Nov-22

MILE-050 ABOVE GRADE STRUCTURE COMPLETE (CLARK KPI) 0 17-Feb-23

MILE-100 PERMANENT POWER (CLARK KPI) 0 09-Mar-23

MILE-110 SUBSTANTIAL COMPLETION (CLARK KPI) 0 26-May-23*

SUMMARYSUMMARY 229 01-Jul-22 26-May-23

BUILDING 10 - STATIONBUILDING 10 - STATION 188 01-Jul-22 30-Mar-23

10SUMM-1000 BLDG 10 DEMO 27 01-Jul-22 09-Aug-22

10SUMM-1010 BLDG 10 STRUCTURE 65 01-Aug-22 31-Oct-22

10SUMM-1030 BLDG 10 INTERIORS 168 01-Aug-22 30-Mar-23

10SUMM-1040 BLDG 10 STARTUP/COMMISSIONING 55 12-Jan-23 30-Mar-23

BUILDING 20 - RIDE ELECTRICALBUILDING 20 - RIDE ELECTRICAL 14 08-Mar-23 27-Mar-23

20SUMM-1030 BLDG 20 STARTUP/COMMISSIONING 14 08-Mar-23 27-Mar-23

SITESITE 229 01-Jul-22 26-May-23

SDSUMM-1010 SITE GRADING/UTILITIES 101 01-Jul-22 22-Nov-22

SDSUMM-1000 SITE DEMO 87 12-Jul-22 10-Nov-22

SDSUMM-1020 SITE STRUCTURE 129 16-Aug-22 17-Feb-23

SDSUMM-1030 SITE LANDSCAPE/HARDSCAPE 79 11-Nov-22 08-Mar-23

SDSUMM-1040 RIDE ERECTION 96 11-Nov-22 31-Mar-23

SDSUMM-1050 SEAWORLD THIRD PARTY RIDE TESTING 56 01-Apr-23 26-May-23

PROJECT ADMINISTRATIONPROJECT ADMINISTRATION 314 15-Dec-21 A 14-Mar-23

PREC-1030 SEAWORLD BID REVIEW/HOLIDAYS 51 15-Dec-21 A 15-Apr-22 A

PREC-1060 EARLY SUBCONTRACTOR PROCUREMENT 10 14-Feb-22 A 15-Apr-22 A

PREC-1020 SUBCONTRACTOR AWARDS 39 01-Mar-22 A 15-Apr-22 A

PURCHASINGPURCHASING 5 16-May-22 A 17-Jun-22 A

PURC-01 SIGN SUBCONTRACTS FOLLOWING CONTRACT SIGNING WITH SEAWORLD 5 16-May-22 A 17-Jun-22 A

SUBMITTALS/PROCUREMENTSUBMITTALS/PROCUREMENT 200 27-May-22 A 14-Mar-23

024100 - DEMOLITION024100 - DEMOLITION 10 20-Jun-22 01-Jul-22

SM02-20 PREPARE/SUBMIT SUBMITTALS - DEMOLITION 5 20-Jun-22 24-Jun-22

SM02-30 REVIEW/APPROVE SUBMITTALS - DEMOLITION 5 20-Jun-22 24-Jun-22

SM02-40 PROCURE/DELIVER MATERIALS/EQUIPMENT - DEMOLITION 5 27-Jun-22 01-Jul-22

024113- EARTHWORK024113- EARTHWORK 20 20-Jun-22 18-Jul-22

SM02-50 PREPARE/SUBMIT SUBMITTALS - EARTHWORK 10 20-Jun-22 01-Jul-22

SM02-60 REVIEW/APPROVE SUBMITTALS - EARTHWORK 5 05-Jul-22 11-Jul-22

SM02-70 PROCURE/DELIVER MATERIALS/EQUIPMENT - EARTHWORK 5 12-Jul-22 18-Jul-22

033000 - CONCRETE033000 - CONCRETE 25 20-Jun-22 25-Jul-22

SM03-80 PREPARE/SUBMIT SUBMITTALS - CONCRETE 10 20-Jun-22 01-Jul-22

SM03-90 REVIEW/APPROVE SUBMITTALS - CONCRETE 5 05-Jul-22 11-Jul-22

SM03-00 PROCURE/DELIVER MATERIALS/EQUIPMENT - CONCRETE 10 12-Jul-22 25-Jul-22

033000 - REBAR033000 - REBAR 30 20-Jun-22 01-Aug-22

SM03-10 PREPARE/SUBMIT SUBMITTALS - REBAR 15 20-Jun-22 11-Jul-22

SM03-20 REVIEW/APPROVE SUBMITTALS - REBAR 5 12-Jul-22 18-Jul-22

SM03-30 PROCURE/DELIVER MATERIALS/EQUIPMENT - REBAR 10 19-Jul-22 01-Aug-22

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2022 2023 2024

ELECTRICAL WORK COMPLETE

STRUCTURES COMPLETE

MECHANICAL WORK COMPLETE

NOTICE TO PROCEED (CLARK KPI)

BUILDING ENVELOPE START (CLARK KPI)

MEP OVERHEAD ROUGH-IN START (CLARK KPI)

TEMPORARY WEATHER TIGHT (CLARK KPI)

ABOVE GRADE STRUCTURE START (CLARK KPI)

START DRYWALL (CLARK KPI)

ABOVE GRADE STRUCTURE COMPLETE (CLARK KPI)

PERMANENT POWER (CLARK KPI)

SUBSTANTIAL COMPLETION (CLARK KPI)

BLDG 10 DEMO

BLDG 10 STRUCTURE

BLDG 10 INTERIORS

BLDG 10 STARTUP/COMMISSIONING

BLDG 20 STARTUP/COMMISSIONING

SITE GRADING/UTILITIES

SITE DEMO

SITE STRUCTURE

SITE LANDSCAPE/HARDSCAPE

RIDE ERECTION

SEAWORLD THIRD PARTY RIDE TESTING

SEAWORLD BID REVIEW/HOLIDAYS

EARLY SUBCONTRACTOR PROCUREMENT

SUBCONTRACTOR AWARDS

SIGN SUBCONTRACTS FOLLOWING CONTRACT SIGNING WITH SEAWORLD

PREPARE/SUBMIT SUBMITTALS - DEMOLITION

REVIEW/APPROVE SUBMITTALS - DEMOLITION

PROCURE/DELIVER MATERIALS/EQUIPMENT - DEMOLITION

PREPARE/SUBMIT SUBMITTALS - EARTHWORK

REVIEW/APPROVE SUBMITTALS - EARTHWORK

PROCURE/DELIVER MATERIALS/EQUIPMENT - EARTHWORK

PREPARE/SUBMIT SUBMITTALS - CONCRETE

REVIEW/APPROVE SUBMITTALS - CONCRETE

PROCURE/DELIVER MATERIALS/EQUIPMENT - CONCRETE

PREPARE/SUBMIT SUBMITTALS - REBAR

REVIEW/APPROVE SUBMITTALS - REBAR

PROCURE/DELIVER MATERIALS/EQUIPMENT - REBAR

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

SEAWORLD 2021 ATTRACTION - LIVE

FULL SCHEDULE

Status As Of 20-Jun-22

Print Date/Time: 22-Jun-22 11:11
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Trevor Gerard | Clark
Cloud



Activity ID Activity Name Original

Duration

Start Finish

051200 - STRUCTURAL STEEL051200 - STRUCTURAL STEEL 48 20-Jun-22 25-Aug-22

SM05-40 PREPARE/SUBMIT SUBMITTALS - STRUCTURAL STEEL 20 20-Jun-22 18-Jul-22

SM05-50 REVIEW/APPROVE SUBMITTALS - STRUCTURAL STEEL 5 15-Jul-22 21-Jul-22

SM05-60 PROCURE/DELIVER MATERIALS/EQUIPMENT - STRUCTURAL STEEL 25 22-Jul-22 25-Aug-22

220000 - PLUMBING220000 - PLUMBING 25 20-Jun-22 25-Jul-22

SM22-00 PREPARE/SUBMIT EARLY SUBMITTALS - PLUMBING 10 20-Jun-22 01-Jul-22

SM22-10 REVIEW/APPROVE EARLY SUBMITTALS - PLUMBING 5 05-Jul-22 11-Jul-22

SM22-20 PROCURE/DELIVER EARLY MATERIALS/EQUIPMENT (EMBEDS/ETC.) - PLUMBING 10 12-Jul-22 25-Jul-22

230000 - MECHANICAL230000 - MECHANICAL 130 20-Jun-22 22-Dec-22

SM23-00 PREPARE/SUBMIT DUCTWORK SHOP DRAWINGS FOR BUILDING 10 20 20-Jun-22 18-Jul-22

SM23-30 PREPARE/SUBMIT FOR FAN CONTROL UNITS (FCUs) 20 20-Jun-22 18-Jul-22

SM23-50 PREPARE/SUBMIT FOR CONDENSATE UNITS (SPLIT SYSTEMS) 20 20-Jun-22 18-Jul-22

SM23-70 PREPARE/SUBMIT EXHAUST FAN PRODUCT DATA 20 20-Jun-22 18-Jul-22

SM23-20 REVIEW/APPROVE DUCTWORK SHOP DRAWINGS FOR BUILDING 10 10 08-Jul-22 21-Jul-22

SM23-10 FABRICATION / SHIPPING FOR FAN CONTROL UNITS (FCUs) 100 19-Jul-22 08-Dec-22

SM23-60 FABRICATION / SHIPPING FOR CONDENSATE UNITS (SPLIT SYSTEMS) 110 19-Jul-22 22-Dec-22

SM23-80 FABRICATION/SHIPPING EXHAUST FAN 55 19-Jul-22 04-Oct-22

SM23-40 PROCURE/DELIVER DUCTWORK FOR BUILDING 10 20 22-Jul-22 18-Aug-22

260000 - ELECTRICAL/LV260000 - ELECTRICAL/LV 185 20-Jun-22 14-Mar-23

SM26-10 FABRICATION & SHIPPING TIME FOR TRANSFORMER T-2021 175 20-Jun-22 28-Feb-23

SM26-20 PREPARE/SUBMIT FIRE ALARM SHOP DRAWINGS 40 20-Jun-22 15-Aug-22

SM26-90 PREPARE/SUBMIT ACCESS CONTROLERS 30 20-Jun-22 01-Aug-22

SM26-100 PREPARE/SUBMIT FIBER OPTIC CABLING 20 20-Jun-22 18-Jul-22

SM26-50 PREPARE/SUBMIT LIGHTING SUBMITTAL 20 20-Jun-22 18-Jul-22

SM26-130 PREPARE/SUBMIT/APPROVE LOW VOLT SWITCH GEAR SUBMITTAL 5 20-Jun-22 24-Jun-22

SM26-70 FABRICATION & SHIPPING TIME FOR SWITCHBOARD 'MSBHA' - BLDG 20 150 27-Jun-22 30-Jan-23

SM26-40 FABRICATION / SHIPPING TIME FOR LIGHTING 100 19-Jul-22 08-Dec-22

SM26-120 FABRICATION & SHIPPING TIME FOR FIBER OPTIC CABLING 135 19-Jul-22 30-Jan-23

SM26-110 FABRICATION & SHIPPING FOR ACCESS CONTROLLERS 155 02-Aug-22 14-Mar-23

SM26-30 FIRE ALARM SHOP DRAWINGS DEFERRED APPROVAL FROM COSD 40 16-Aug-22 11-Oct-22

331000 - UTILITIES331000 - UTILITIES 30 20-Jun-22 01-Aug-22

SM33-20 PREPARE/SUBMIT SUBMITTALS - UTILITIES 5 20-Jun-22 24-Jun-22

SM33-30 REVIEW/APPROVE SUBMITTALS - UTILITIES 5 27-Jun-22 01-Jul-22

SM33-40 PROCURE/DELIVER MATERIALS/EQUIPMENT - UTILITIES 10 05-Jul-22 18-Jul-22

SM33-50 PROCURE / DELIVER GREASE INTERCEPTOR 20 05-Jul-22 01-Aug-22

312333 - TEMPORARY SHORING312333 - TEMPORARY SHORING 50 27-May-22 A 08-Aug-22

SM31-90 SECURE MATERIAL FROM VENDOR 30 27-May-22 A 11-Jul-22

SM31-60 PREPARE/SUBMIT SUBMITTALS - TEMP SHORING 20 20-Jun-22 18-Jul-22

SM31-70 REVIEW/APPROVE SUBMITTALS - TEMP SHORING 10 19-Jul-22 01-Aug-22

SM31-80 PROCURE/DELIVER MATERIALS/EQUIPMENT - TEMP SHORING 5 02-Aug-22 08-Aug-22

COORDINATION DRAWINGSCOORDINATION DRAWINGS 36 01-Jul-22 22-Aug-22

COOR-DWG-1010COMPOSITE DRAWING OF EXISTING UTILITIES PRIOR TO SHORING INSTALL 5 01-Jul-22 08-Jul-22

COOR-DWG-1000COMPOSITE DRAWING OF PENETRATIONS THROUGH CONC ON METAL DECK 5 05-Jul-22 11-Jul-22

COOR-DWG-1020COMPOSITE DRAWING OF RETAINING WALL PENETRATIONS PRIOR TO WALL FORM ACTIVITY5 16-Aug-22 22-Aug-22

MOCKUPSMOCKUPS 10 12-Jul-22 25-Jul-22

MOCK-1010 PAINT MOCKUP 5 12-Jul-22 18-Jul-22

MOCK-1000 CIP CONCRETE MOCKUP 5 19-Jul-22 25-Jul-22

PERMITSPERMITS 5 01-Jun-22 A 27-Jun-22

PERM-01 SEAWORLD TO OBTAIN BUILDING PERMIT FROM COSD 5 01-Jun-22 A 27-Jun-22

CITY OF SAN DIEGO INSPECTIONSCITY OF SAN DIEGO INSPECTIONS 125 01-Sep-22 02-Mar-23

INSP-1000 FIRE SPRINKLER ROUGH 5 01-Sep-22 08-Sep-22

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2022 2023 2024

PREPARE/SUBMIT SUBMITTALS - STRUCTURAL STEEL

REVIEW/APPROVE SUBMITTALS - STRUCTURAL STEEL

PROCURE/DELIVER MATERIALS/EQUIPMENT - STRUCTURAL STEEL

PREPARE/SUBMIT EARLY SUBMITTALS - PLUMBING

REVIEW/APPROVE EARLY SUBMITTALS - PLUMBING

PROCURE/DELIVER EARLY MATERIALS/EQUIPMENT (EMBEDS/ETC.) - PLUMBING

PREPARE/SUBMIT DUCTWORK SHOP DRAWINGS FOR BUILDING 10

PREPARE/SUBMIT FOR FAN CONTROL UNITS (FCUs)

PREPARE/SUBMIT FOR CONDENSATE UNITS (SPLIT SYSTEMS)

PREPARE/SUBMIT EXHAUST FAN PRODUCT DATA

REVIEW/APPROVE DUCTWORK SHOP DRAWINGS FOR BUILDING 10

FABRICATION / SHIPPING FOR FAN CONTROL UNITS (FCUs)

FABRICATION / SHIPPING FOR CONDENSATE UNITS (SPLIT SYSTEMS)

FABRICATION/SHIPPING EXHAUST FAN

PROCURE/DELIVER DUCTWORK FOR BUILDING 10

FABRICATION & SHIPPING TIME FOR TRANSFORMER T-2021

PREPARE/SUBMIT FIRE ALARM SHOP DRAWINGS

PREPARE/SUBMIT ACCESS CONTROLERS

PREPARE/SUBMIT FIBER OPTIC CABLING

PREPARE/SUBMIT LIGHTING SUBMITTAL

PREPARE/SUBMIT/APPROVE LOW VOLT SWITCH GEAR SUBMITTAL

FABRICATION & SHIPPING TIME FOR SWITCHBOARD 'MSBHA' - BLDG 20

FABRICATION / SHIPPING TIME FOR LIGHTING

FABRICATION & SHIPPING TIME FOR FIBER OPTIC CABLING

FABRICATION & SHIPPING FOR ACCESS CONTROLLERS

FIRE ALARM SHOP DRAWINGS DEFERRED APPROVAL FROM COSD

PREPARE/SUBMIT SUBMITTALS - UTILITIES

REVIEW/APPROVE SUBMITTALS - UTILITIES

PROCURE/DELIVER MATERIALS/EQUIPMENT - UTILITIES

PROCURE / DELIVER GREASE INTERCEPTOR

SECURE MATERIAL FROM VENDOR

PREPARE/SUBMIT SUBMITTALS - TEMP SHORING

REVIEW/APPROVE SUBMITTALS - TEMP SHORING

PROCURE/DELIVER MATERIALS/EQUIPMENT - TEMP SHORING

COMPOSITE DRAWING OF EXISTING UTILITIES PRIOR TO SHORING INSTALL

COMPOSITE DRAWING OF PENETRATIONS THROUGH CONC ON METAL DECK

COMPOSITE DRAWING OF RETAINING WALL PENETRATIONS PRIOR TO WALL FORM ACTIVITY

PAINT MOCKUP

CIP CONCRETE MOCKUP

SEAWORLD TO OBTAIN BUILDING PERMIT FROM COSD

FIRE SPRINKLER ROUGH

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

SEAWORLD 2021 ATTRACTION - LIVE

FULL SCHEDULE

Status As Of 20-Jun-22

Print Date/Time: 22-Jun-22 11:11
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Activity ID Activity Name Original

Duration

Start Finish

INSP-1040 BUILDING 20 FOUNDATION INSPECTION 5 20-Oct-22 26-Oct-22

INSP-1020 MECHANICAL ROUGH INSPECTION 5 22-Nov-22 30-Nov-22

INSP-1050 BUILDING 20 FRAME / INSULATION INSPECTION 5 22-Nov-22 30-Nov-22

INSP-1030 MECHANICAL FINAL INSPECTION 5 01-Dec-22 07-Dec-22

INSP-1060 BUILDING 20 DRYWALL INSPECTION 5 19-Dec-22 23-Dec-22

INSP-1010 FIRE SPRINKLER FINAL INSPECTION 5 09-Feb-23 15-Feb-23

INSP-1070 PRE-FINAL INSPECTION 5 16-Feb-23 23-Feb-23

INSP-1080 FINAL INSPECTION 5 24-Feb-23 02-Mar-23

PRIOR TO MOBILIZATIONPRIOR TO MOBILIZATION 16 16-Jun-22 A 12-Jul-22

PRMOB-01 CLARK ONSITE TO COORDINATE PRE-MOBILIZATION ACTIVITIES 0 16-Jun-22 A

PRMOB-03 *SELECT DEMO / DEMO COORDINATION FOR BUILDING 10 INTERIOR 10 16-Jun-22 A 01-Jul-22

PRMOB-04 MOVE SEAWORLD EXISTING ITEMS FOR CONSTRUCTION START 15 16-Jun-22 A 01-Jul-22

PRIMOB-02 POTHOLE AND ASBUILT ALL EXISTING UTILITIES 10 28-Jun-22 12-Jul-22

MOBILIZATIONMOBILIZATION 16 01-Jul-22 25-Jul-22

MOB-1060 UTILITY MARKOUT/REFRESH 2 01-Jul-22 05-Jul-22

MOB-1070 SURVEY/TAKE PICTURES OF EXISTING CONDITIONS 2 01-Jul-22 05-Jul-22

MOB-1000 SETUP CONSTRUCTION FENCE 5 05-Jul-22 11-Jul-22

MOB-1040 LAYOUT LIMITS/SITE PERIMETER/GRID LINES 2 05-Jul-22 06-Jul-22

MOB-1080 INSTALL TEMP POWER 5 05-Jul-22 11-Jul-22

MOB-1050 INSTALL TEMP WATER POCS/WATER TRUCK FILL STATION 2 07-Jul-22 08-Jul-22

MOB-1010 INSTALL SWPPP 3 12-Jul-22 14-Jul-22

MOB-1020 SETUP OFFICES 10 12-Jul-22 25-Jul-22

BLDG 10 - STATIONBLDG 10 - STATION 188 01-Jul-22 30-Mar-23

DEMODEMO 27 01-Jul-22 09-Aug-22

STDEM-1000 INSTALL PROTECTION/TEMP WALLS 5 01-Jul-22 08-Jul-22

STDEM-1020 SAFEOFF MEP AS REQUIRED 5 06-Jul-22 12-Jul-22

STDEM-1010 LAYOUT DEMO & CONFIRM -BLDG 10 2 07-Jul-22 08-Jul-22

STDEM-1030 DEMO/SALVAGE INTERIOR ARCHITECTURAL/STRUCTURAL 15 11-Jul-22 29-Jul-22

STDEM-1050 DEMO SELECTIVE MECHANICAL 10 11-Jul-22 22-Jul-22

STDEM-1060 DEMO SELECTIVE PLUMBING 5 11-Jul-22 15-Jul-22

STDEM-1040 DEMO/SALVAGE EXTERIORS 10 18-Jul-22 29-Jul-22

STDEM-1070 DEMO & TEMP WEATHERTIGHT SELECTIVE ROOF MECHANICAL 5 25-Jul-22 29-Jul-22

STDEM-1080 LAYOUT SELECTIVE DRYWALL/PLASTER DEMO FOR ELEC CONDUITS 2 01-Aug-22 02-Aug-22

STDEM-1090 SELECTIVE DRYWALL/PLASTER DEMO FOR ELEC 5 03-Aug-22 09-Aug-22

STRUCTURESTRUCTURE 65 01-Aug-22 31-Oct-22

CONCRETE INFILLS & OPERATING PLATFORMCONCRETE INFILLS & OPERATING PLATFORM 35 01-Aug-22 19-Sep-22

STSTR-1000 LAYOUT/CORE FOR ELEC CONDUIT PENETRATIONS - CONC INFILLS/OP PLATFORM 3 01-Aug-22 03-Aug-22

STSTR-1230 LAYOUT/CORE FOR PLUMBING PENETRATIONS - CONC INFILLS/OP PLATFORM 2 01-Aug-22 02-Aug-22

STSTR-1010 LAYOUT/DRILL & EPOXY/FORM/INSTALL EMBEDS - CONC INFILLS/OP PLATFORM 5 03-Aug-22 09-Aug-22

STSTR-1020 INSTALL REBAR - CONC INFILLS/OP PLATFORM 2 10-Aug-22 11-Aug-22

STSTR-1190 DRILL/EPOXY PLUMBING TRENCHES - CONC INFILLS/OP PLATFORM 3 10-Aug-22 12-Aug-22

STSTR-1030 POUR CONCRETE - CONC INFILLS/OP PLATFORM 1 12-Aug-22 12-Aug-22

STSTR-1040 STRIP FORMS - CONC INFILLS/OP PLATFORM 1 15-Aug-22 15-Aug-22

STSTR-1050 CURE TIME - CONC INFILLS/OP PLATFORM 3 15-Aug-22 17-Aug-22

STSTR-1200 REBAR PLUMBING TRENCHES - CONC INFILLS/OP PLATFORM 2 15-Aug-22 16-Aug-22

STSTR-1210 POUR PLUMBING TRENCHES - CONC INFILLS/OP PLATFORM 1 17-Aug-22 17-Aug-22

PIERS & ELECTRIC ROOMPIERS & ELECTRIC ROOM 28 10-Aug-22 19-Sep-22

STSTR-1120 LAYOUT/DRILL EPOXY - PIERS 1 - 10/ELEC RM 5 10-Aug-22 16-Aug-22

STSTR-1130 REBAR - PIERS 1 - 10/ELEC RM 3 15-Aug-22 17-Aug-22

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2022 2023 2024

BUILDING 20 FOUNDATION INSPECTION

MECHANICAL ROUGH INSPECTION

BUILDING 20 FRAME / INSULATION INSPECTION

MECHANICAL FINAL INSPECTION

BUILDING 20 DRYWALL INSPECTION

FIRE SPRINKLER FINAL INSPECTION

PRE-FINAL INSPECTION

FINAL INSPECTION

CLARK ONSITE TO COORDINATE PRE-MOBILIZATION ACTIVITIES

*SELECT DEMO / DEMO COORDINATION FOR BUILDING 10 INTERIOR

MOVE SEAWORLD EXISTING ITEMS FOR CONSTRUCTION START

POTHOLE AND ASBUILT ALL EXISTING UTILITIES

UTILITY MARKOUT/REFRESH

SURVEY/TAKE PICTURES OF EXISTING CONDITIONS

SETUP CONSTRUCTION FENCE

LAYOUT LIMITS/SITE PERIMETER/GRID LINES

INSTALL TEMP POWER

INSTALL TEMP WATER POCS/WATER TRUCK FILL STATION

INSTALL SWPPP

SETUP OFFICES

INSTALL PROTECTION/TEMP WALLS

SAFEOFF MEP AS REQUIRED

LAYOUT DEMO & CONFIRM -BLDG 10

DEMO/SALVAGE INTERIOR ARCHITECTURAL/STRUCTURAL

DEMO SELECTIVE MECHANICAL

DEMO SELECTIVE PLUMBING

DEMO/SALVAGE EXTERIORS

DEMO & TEMP WEATHERTIGHT SELECTIVE ROOF MECHANICAL

LAYOUT SELECTIVE DRYWALL/PLASTER DEMO FOR ELEC CONDUITS

SELECTIVE DRYWALL/PLASTER DEMO FOR ELEC

LAYOUT/CORE FOR ELEC CONDUIT PENETRATIONS - CONC INFILLS/OP PLATFORM

LAYOUT/CORE FOR PLUMBING PENETRATIONS - CONC INFILLS/OP PLATFORM

LAYOUT/DRILL & EPOXY/FORM/INSTALL EMBEDS - CONC INFILLS/OP PLATFORM

INSTALL REBAR - CONC INFILLS/OP PLATFORM

DRILL/EPOXY PLUMBING TRENCHES - CONC INFILLS/OP PLATFORM

POUR CONCRETE - CONC INFILLS/OP PLATFORM

STRIP FORMS - CONC INFILLS/OP PLATFORM

CURE TIME - CONC INFILLS/OP PLATFORM

REBAR PLUMBING TRENCHES - CONC INFILLS/OP PLATFORM

POUR PLUMBING TRENCHES - CONC INFILLS/OP PLATFORM

LAYOUT/DRILL EPOXY - PIERS 1 - 10/ELEC RM

REBAR - PIERS 1 - 10/ELEC RM

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

SEAWORLD 2021 ATTRACTION - LIVE

FULL SCHEDULE

Status As Of 20-Jun-22

Print Date/Time: 22-Jun-22 11:11
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Activity ID Activity Name Original

Duration

Start Finish

STSTR-1140 FORM/EMBEDS - PIERS 1 - 10/ELEC RM 3 16-Aug-22 18-Aug-22

STSTR-1150 POUR - PIERS 1 - 10/ELEC RM 1 19-Aug-22 19-Aug-22

STSTR-1160 STRIP FORMS - PIERS 1 - 10/ELEC RM 2 22-Aug-22 23-Aug-22

STSTR-1180 CURE TIME - PIERS 1 - 10/ELEC RM 20 22-Aug-22 19-Sep-22

STSTR-1170 INSTALL GROUT POCKET DOWELS - PIERS 1 - 10/ELEC RM 2 24-Aug-22 25-Aug-22

MEZZANINE & RIDE STEEL & PLATFORMMEZZANINE & RIDE STEEL & PLATFORM 46 26-Aug-22 31-Oct-22

STSTR-1240 C-LINE EXISTING STEEL MODIFICATIONS - MEZZ & PLATFORM 5 26-Aug-22 01-Sep-22

STSTR-1260 INSTALL BENT PLATE / ANGLE NORTH STATION EDGE 5 02-Sep-22 09-Sep-22

STSTR-1270 INSTALL RIDE TRACK AND COLUMNS FROM PIER 1 - 10 8 12-Sep-22 21-Sep-22

STSTR-1060 ERECT OH STEEL - MEZZ & PLATFORM 4 22-Sep-22 27-Sep-22

STSTR-1250 PLUMB/WELD OH STEEL - MEZZ & PLATFORM 5 28-Sep-22 04-Oct-22

STSTR-1070 ERECT STEEL/HANDRAIL - MEZZ & PLATFORM 5 05-Oct-22 11-Oct-22

STSTR-1080 PLUMB/WELD STEEL - MEZZ & PLATFORM 5 12-Oct-22 18-Oct-22

STSTR-1090 INSTALL DECKING - MEZZ & PLATFORM 4 19-Oct-22 24-Oct-22

STSTR-1220 ELEC SLEEVES - MEZZ & PLATFORM 2 25-Oct-22 26-Oct-22

STSTR-1100 REBAR ON METAL DECK - MEZZ & PLATFORM 2 27-Oct-22 28-Oct-22

STSTR-1110 POUR COMD - MEZZ & PLATFORM 1 31-Oct-22 31-Oct-22

EXTERIORSEXTERIORS 95 01-Aug-22 14-Dec-22

PUBLIC ENTRANCEPUBLIC ENTRANCE 65 10-Aug-22 09-Nov-22

STEXT-1030 SAWCUT/DEMO PUBLIC ENTRANCE CONC FOR ELEC 3 10-Aug-22 12-Aug-22

STEXT-1040 EXCAVATE/INSTALL CONDUIT AT PUBLIC ENTRANCE 5 15-Aug-22 19-Aug-22

STEXT-1050 POUR BACK HARDSCAPE AT PUBLIC ENTRANCE CONDUITS 3 22-Aug-22 24-Aug-22

STEXT-1020 FRAME NEW RIDE ENTRANCE/EXIT OPENINGS 5 25-Aug-22 31-Aug-22

STEXT-1140 ROUGHIN CONDUIT FOR SPEAKERS AT PUBLIC ENTRANCE 10 01-Sep-22 15-Sep-22

STEXT-1180 ROUGHIN NEW EXTERIOR ELEC 10 01-Sep-22 15-Sep-22

STEXT-1070 PATCH SHEATHING AT MISC DEMO FOR ELEC 5 16-Sep-22 22-Sep-22

STEXT-1080 WATERPROOF/LATH SHEATHING 3 23-Sep-22 27-Sep-22

STEXT-1090 PLASTER EXTERIOR SHEATHING 5 28-Sep-22 04-Oct-22

STEXT-1110 INSTALL WOOD TRIM AT OPENINGS 3 05-Oct-22 07-Oct-22

STEXT-1120 PAINT EXTERIOR AS REQUIRED 8 10-Oct-22 19-Oct-22

STEXT-1130 TRIM OUT ELECTRICAL 10 20-Oct-22 02-Nov-22

STEXT-1150 INSTALL NEW SPEAKERS AT PUBLIC ENTRANCE 10 20-Oct-22 02-Nov-22

STEXT-1280 INSTALL FENCING TYPE 7 5 03-Nov-22 09-Nov-22

ROOFROOF 51 01-Aug-22 11-Oct-22

STEXT-1000 FRAME/SHEATH NEW ROOF EQUIPMENT CURBS 5 01-Aug-22 05-Aug-22

STEXT-1160 PATCH LIGHTWEIGHT CONCRETE AT ROOF 5 08-Aug-22 12-Aug-22

STEXT-1170 PATCH ROOFING AT MECHANICAL PENETRATIONS 5 15-Aug-22 19-Aug-22

STEXT-1010 INSTALL NEW ROOF FAN 5 05-Oct-22 11-Oct-22

ATTRACTION ENTRY/EXIT OPENINGSATTRACTION ENTRY/EXIT OPENINGS 30 01-Nov-22 14-Dec-22

STEXT-1190 SETUP SCAFFOLD ON RAMP - RIDE OPENINGS 2 01-Nov-22 02-Nov-22

STEXT-1200 INTUMESCENT PAINT STEEL - RIDE OPENINGS 4 03-Nov-22 08-Nov-22

STEXT-1210 FRAME EXT WALLS - RIDE OPENINGS 4 09-Nov-22 14-Nov-22

STEXT-1220 SHEATH WALLS - RIDE OPENINGS 3 15-Nov-22 17-Nov-22

STEXT-1230 WATERPROOF/LATH WALLS - RIDE OPENINGS 3 18-Nov-22 22-Nov-22

STEXT-1240 PLASTER EXT WALLS - RIDE OPENINGS 4 23-Nov-22 30-Nov-22

STEXT-1250 INSTALL OH COILING DOORS - RIDE OPENINGS 4 01-Dec-22 06-Dec-22

STEXT-1260 INSTALL WOOD TRIM - RIDE OPENINGS 4 07-Dec-22 12-Dec-22

STEXT-1270 REMOVE SCAFFOLD - RIDE OPENINGS 2 13-Dec-22 14-Dec-22

INTERIORSINTERIORS 168 01-Aug-22 30-Mar-23

STINT-1000 LAYOUT & SAWCUT FOR FLOOR DRAINS/TRAP PRIMERS 2 01-Aug-22 02-Aug-22

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2022 2023 2024

FORM/EMBEDS - PIERS 1 - 10/ELEC RM

POUR - PIERS 1 - 10/ELEC RM

STRIP FORMS - PIERS 1 - 10/ELEC RM

CURE TIME - PIERS 1 - 10/ELEC RM

INSTALL GROUT POCKET DOWELS - PIERS 1 - 10/ELEC RM

C-LINE EXISTING STEEL MODIFICATIONS - MEZZ & PLATFORM

INSTALL BENT PLATE / ANGLE NORTH STATION EDGE

INSTALL RIDE TRACK AND COLUMNS FROM PIER 1 - 10

ERECT OH STEEL - MEZZ & PLATFORM

PLUMB/WELD OH STEEL - MEZZ & PLATFORM

ERECT STEEL/HANDRAIL - MEZZ & PLATFORM

PLUMB/WELD STEEL - MEZZ & PLATFORM

INSTALL DECKING - MEZZ & PLATFORM

ELEC SLEEVES - MEZZ & PLATFORM

REBAR ON METAL DECK - MEZZ & PLATFORM

POUR COMD - MEZZ & PLATFORM

SAWCUT/DEMO PUBLIC ENTRANCE CONC FOR ELEC

EXCAVATE/INSTALL CONDUIT AT PUBLIC ENTRANCE

POUR BACK HARDSCAPE AT PUBLIC ENTRANCE CONDUITS

FRAME NEW RIDE ENTRANCE/EXIT OPENINGS

ROUGHIN CONDUIT FOR SPEAKERS AT PUBLIC ENTRANCE

ROUGHIN NEW EXTERIOR ELEC

PATCH SHEATHING AT MISC DEMO FOR ELEC

WATERPROOF/LATH SHEATHING

PLASTER EXTERIOR SHEATHING

INSTALL WOOD TRIM AT OPENINGS

PAINT EXTERIOR AS REQUIRED

TRIM OUT ELECTRICAL

INSTALL NEW SPEAKERS AT PUBLIC ENTRANCE

INSTALL FENCING TYPE 7

FRAME/SHEATH NEW ROOF EQUIPMENT CURBS

PATCH LIGHTWEIGHT CONCRETE AT ROOF

PATCH ROOFING AT MECHANICAL PENETRATIONS

INSTALL NEW ROOF FAN

SETUP SCAFFOLD ON RAMP - RIDE OPENINGS

INTUMESCENT PAINT STEEL - RIDE OPENINGS

FRAME EXT WALLS - RIDE OPENINGS

SHEATH WALLS - RIDE OPENINGS

WATERPROOF/LATH WALLS - RIDE OPENINGS

PLASTER EXT WALLS - RIDE OPENINGS

INSTALL OH COILING DOORS - RIDE OPENINGS

INSTALL WOOD TRIM - RIDE OPENINGS

REMOVE SCAFFOLD - RIDE OPENINGS

LAYOUT & SAWCUT FOR FLOOR DRAINS/TRAP PRIMERS

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

SEAWORLD 2021 ATTRACTION - LIVE

FULL SCHEDULE

Status As Of 20-Jun-22

Print Date/Time: 22-Jun-22 11:11
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Activity ID Activity Name Original

Duration

Start Finish

STINT-1010 EXCAVATE/INSTALL/BACKFILL FLOOR DRAINS/TRAP PRIMERS 5 03-Aug-22 09-Aug-22

STINT-1350 INSTALL STATION LEVEL NEW SPRINKLER LINES 10 18-Aug-22 31-Aug-22

STINT-1020 INSTALL OH HIGH DUCT PRIOR TO STEEL 5 19-Aug-22 25-Aug-22

STINT-1340 INSTALL LOWER LEVEL NEW SPRINKLER LINES 5 01-Nov-22 07-Nov-22

STINT-1410 INSTALL SCAFFOLD OVER RIDE LOADING AREA 3 01-Nov-22 03-Nov-22

STINT-1640 REMOVE CEILING TILES 216 5 01-Nov-22 07-Nov-22

STINT-1390 INTUMESCENT PAINT EXISTING STEEL COLUMNS 7 04-Nov-22 14-Nov-22

STINT-1030 INSTALL STATION LEVEL DUCT & NEW VAVS 10 08-Nov-22 21-Nov-22

STINT-1070 INSTALL LOWER LEVEL NEW DUCT 10 08-Nov-22 21-Nov-22

STINT-1460 RUN NEW OH PLUMBING LINES 10 08-Nov-22 21-Nov-22

STINT-1130 LAYOUT/FRAME WALLS 8 15-Nov-22 28-Nov-22

STINT-1140 TOP DOWN DRYWALL 3 29-Nov-22 01-Dec-22

STINT-1110 RUN NEW CONDUIT/RI FOR NEW OUTLETS/LIGHTS 15 02-Dec-22 22-Dec-22

STINT-1150 FRAME CEILINGS 5 02-Dec-22 08-Dec-22

STINT-1440 ROUGHIN CEILINGS 7 09-Dec-22 19-Dec-22

STINT-1900 INSTALL LIGHTS FOR STATION AND BASEMENT 15 09-Dec-22 30-Dec-22

STINT-1380 DROP SPRINKLER HEADS 5 20-Dec-22 27-Dec-22

STINT-1080 RUN NEW CONDUIT FOR MECH CONTROLS 7 23-Dec-22 04-Jan-23

STINT-1100 RUN NEW CONDUIT FOR LOW VOLTAGE/FIRE ALARM/SPEAKERS 10 23-Dec-22 09-Jan-23

STINT-1160 HANG DRYWALL/PATCH DRYWALL 5 29-Dec-22 05-Jan-23

STINT-1170 TAPE/FINISH DRYWALL 7 06-Jan-23 16-Jan-23

STINT-1180 PAINT WALLS/CEILINGS 5 17-Jan-23 23-Jan-23

STINT-1090 INSTALL CONTROLS 10 24-Jan-23 06-Feb-23

STINT-1220 INSTALL LOCKERS 5 24-Jan-23 30-Jan-23

STINT-1240 INSTALL RAILINGS 10 24-Jan-23 06-Feb-23

STINT-1430 INSTALL CEILING DIFFUSERS 5 24-Jan-23 30-Jan-23

STINT-1200 REPAIR/REPLACE GRID & DROP CEILING TILE IN 216 2 31-Jan-23 01-Feb-23

STINT-1230 INSTALL BENCHES 5 31-Jan-23 06-Feb-23

STINT-1370 TRIM OUT ELECTRICAL & MAKE ALL CONNECTIONS 15 02-Feb-23 23-Feb-23

STINT-1400 TRIM OUT SPRINKLER HEADS 5 02-Feb-23 08-Feb-23

STINT-1500 INSTALL BASE 3 07-Feb-23 09-Feb-23

STINT-1420 REMOVE SCAFFOLD AT RIDE LOADING AREA 2 09-Feb-23 10-Feb-23

STINT-1450 FINAL CLEAN INTERIORS 5 13-Feb-23 17-Feb-23

STINT-1470 CREATE & DISTRIBUTE PUNCHLIST - INTERIORS 5 24-Feb-23 02-Mar-23

STINT-1480 COMPLETE PUNCHLIST - INTERIORS 15 03-Mar-23 23-Mar-23

STINT-1490 REVIEW & SIGNOFF PUNCHLIST - INTERIORS 5 24-Mar-23 30-Mar-23

HALLWAY 211/EXHIBIT ENTRY 215HALLWAY 211/EXHIBIT ENTRY 215 95 01-Aug-22 14-Dec-22
WEST SIDEWEST SIDE 47 01-Aug-22 05-Oct-22

STINT-1510 DEMO CEILING/WALLS AS REQUIRED - WEST 3 01-Aug-22 03-Aug-22

STINT-1520 REFRAME WALLS/CEILINGS - WEST 3 04-Aug-22 08-Aug-22

STINT-1530 ROUGHIN ELEC WALLS/CEILINGS - WEST 7 09-Aug-22 17-Aug-22

STINT-1540 ROUGHIN SPRINKLER/FIRE VALVE CABINET - WEST 2 18-Aug-22 19-Aug-22

STINT-1550 ROUGHIN MECHANICAL - WEST 2 22-Aug-22 23-Aug-22

STINT-1560 DRYWALL CEILINGS - WEST 2 24-Aug-22 25-Aug-22

STINT-1570 TAPE/FINISH CEILINGS - WEST 7 26-Aug-22 06-Sep-22

STINT-1580 PAINT WALLS/CEILINGS - WEST 3 07-Sep-22 09-Sep-22

STINT-1590 INSTALL WALL GRAPHICS - WEST 3 12-Sep-22 14-Sep-22

STINT-1600 TRIM OUT SPRINKLER - WEST 1 15-Sep-22 15-Sep-22

STINT-1610 TRIM OUT MECHANICAL - WEST 1 16-Sep-22 16-Sep-22

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2022 2023 2024

EXCAVATE/INSTALL/BACKFILL FLOOR DRAINS/TRAP PRIMERS

INSTALL STATION LEVEL NEW SPRINKLER LINES

INSTALL OH HIGH DUCT PRIOR TO STEEL

INSTALL LOWER LEVEL NEW SPRINKLER LINES

INSTALL SCAFFOLD OVER RIDE LOADING AREA

REMOVE CEILING TILES 216

INTUMESCENT PAINT EXISTING STEEL COLUMNS

INSTALL STATION LEVEL DUCT & NEW VAVS

INSTALL LOWER LEVEL NEW DUCT

RUN NEW OH PLUMBING LINES

LAYOUT/FRAME WALLS

TOP DOWN DRYWALL

RUN NEW CONDUIT/RI FOR NEW OUTLETS/LIGHTS

FRAME CEILINGS

ROUGHIN CEILINGS

INSTALL LIGHTS FOR STATION AND BASEMENT

DROP SPRINKLER HEADS

RUN NEW CONDUIT FOR MECH CONTROLS

RUN NEW CONDUIT FOR LOW VOLTAGE/FIRE ALARM/SPEAKERS

HANG DRYWALL/PATCH DRYWALL

TAPE/FINISH DRYWALL

PAINT WALLS/CEILINGS

INSTALL CONTROLS

INSTALL LOCKERS

INSTALL RAILINGS

INSTALL CEILING DIFFUSERS

REPAIR/REPLACE GRID & DROP CEILING TILE IN 216

INSTALL BENCHES

TRIM OUT ELECTRICAL & MAKE ALL CONNECTIONS

TRIM OUT SPRINKLER HEADS

INSTALL BASE

REMOVE SCAFFOLD AT RIDE LOADING AREA

FINAL CLEAN INTERIORS

CREATE & DISTRIBUTE PUNCHLIST - INTERIORS

COMPLETE PUNCHLIST - INTERIORS

REVIEW & SIGNOFF PUNCHLIST - INTERIORS

DEMO CEILING/WALLS AS REQUIRED - WEST

REFRAME WALLS/CEILINGS - WEST

ROUGHIN ELEC WALLS/CEILINGS - WEST

ROUGHIN SPRINKLER/FIRE VALVE CABINET - WEST

ROUGHIN MECHANICAL - WEST

DRYWALL CEILINGS - WEST

TAPE/FINISH CEILINGS - WEST

PAINT WALLS/CEILINGS - WEST

INSTALL WALL GRAPHICS - WEST

TRIM OUT SPRINKLER - WEST

TRIM OUT MECHANICAL - WEST

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

SEAWORLD 2021 ATTRACTION - LIVE

FULL SCHEDULE

Status As Of 20-Jun-22

Print Date/Time: 22-Jun-22 11:11
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Activity ID Activity Name Original

Duration

Start Finish

STINT-1620 TRIM OUT ELECTRICAL - WEST 3 19-Sep-22 21-Sep-22

STINT-1630 INSTALL BASE - WEST 1 22-Sep-22 22-Sep-22

STINT-1650 INSTALL FIRE EXTINGUISHERS - WEST 1 23-Sep-22 23-Sep-22

STINT-1660 FINAL CLEAN - WEST 1 26-Sep-22 26-Sep-22

STINT-1670 CREATE & DISTRIBUTE PUNCHLIST - WEST 1 27-Sep-22 27-Sep-22

STINT-1680 COMPLETE PUNCHLIST - WEST 5 28-Sep-22 04-Oct-22

STINT-1690 REVIEW & SIGNOFF PUNCHLIST - WEST 1 05-Oct-22 05-Oct-22

EAST SIDEEAST SIDE 48 06-Oct-22 14-Dec-22

STINT-1700 DEMO CEILING/WALLS AS REQUIRED - EAST 3 06-Oct-22 10-Oct-22

STINT-1710 REFRAME WALLS/CEILINGS - EAST 3 11-Oct-22 13-Oct-22

STINT-1890 INSTALL DOOR FRAME - EAST 2 11-Oct-22 12-Oct-22

STINT-1720 ROUGHIN ELEC WALLS/CEILINGS - EAST 7 14-Oct-22 24-Oct-22

STINT-1730 ROUGHIN SPRINKLER - EAST 2 25-Oct-22 26-Oct-22

STINT-1740 ROUGHIN MECHANICAL - EAST 2 27-Oct-22 28-Oct-22

STINT-1750 DRYWALL CEILINGS - EAST 2 31-Oct-22 01-Nov-22

STINT-1760 TAPE/FINISH CEILINGS - EAST 7 02-Nov-22 10-Nov-22

STINT-1770 PAINT WALLS/CEILINGS - EAST 3 11-Nov-22 15-Nov-22

STINT-1780 INSTALL WALL GRAPHICS - EAST 3 16-Nov-22 18-Nov-22

STINT-1790 TRIM OUT SPRINKLER - EAST 1 21-Nov-22 21-Nov-22

STINT-1800 TRIM OUT MECHANICAL - EAST 1 22-Nov-22 22-Nov-22

STINT-1810 TRIM OUT ELECTRICAL - EAST 3 23-Nov-22 29-Nov-22

STINT-1820 INSTALL BASE - EAST 1 30-Nov-22 30-Nov-22

STINT-1830 INSTALL DOORS/HARDWARE - EAST 1 01-Dec-22 01-Dec-22

STINT-1840 INSTALL FIRE EXTINGUISHERS - EAST 1 02-Dec-22 02-Dec-22

STINT-1850 FINAL CLEAN - EAST 1 05-Dec-22 05-Dec-22

STINT-1860 CREATE & DISTRIBUTE PUNCHLIST - EAST 1 06-Dec-22 06-Dec-22

STINT-1870 COMPLETE PUNCHLIST - EAST 5 07-Dec-22 13-Dec-22

STINT-1880 REVIEW & SIGNOFF PUNCHLIST - EAST 1 14-Dec-22 14-Dec-22

RIDE ELECTRICAL 133RIDE ELECTRICAL 133 43 08-Nov-22 11-Jan-23

STINT-1250 LAYOUT/FRAME WALLS/CEILING - RIDE ELECTRICAL 133 3 08-Nov-22 10-Nov-22

STINT-1120 ROUGHIN WALLS/CEILING - RIDE ELECTRICAL 133 5 11-Nov-22 17-Nov-22

STINT-1330 DROP SPRINKLER HEADS - RIDE ELECTRICAL 133 2 11-Nov-22 14-Nov-22

STINT-1260 HANG DRYWALL - RIDE ELECTRICAL 133 2 18-Nov-22 21-Nov-22

STINT-1270 TAPE/FINISH DRYWALL - RIDE ELECTRICAL 133 5 22-Nov-22 30-Nov-22

STINT-1280 PAINT WALLS/CEILINGS - RIDE ELECTRICAL 133 2 01-Dec-22 02-Dec-22

STINT-1290 TRIM OUT ELEC - RIDE ELECTRICAL 133 2 05-Dec-22 06-Dec-22

STINT-1360 TRIM OUT SPRINKLER HEADS - RIDE ELECTRICAL 133 1 05-Dec-22 05-Dec-22

STINT-1300 INSTALL ELEC GEAR - RIDE ELECTRICAL 133 15 06-Dec-22 27-Dec-22

STINT-1310 PULL OUTSIDE WIRE/TERMINATIONS - RIDE ELECTRICAL 133 5 20-Dec-22 27-Dec-22

STINT-1320 INSTALL RIDE CONTROLS - RIDE ELECTRICAL 133 15 20-Dec-22 11-Jan-23

STINT-1050 INSTALL FCUs/CU & REFR. PIPING - RIDE ELECTRICAL 133 5 23-Dec-22 30-Dec-22

STARTUP/COMMISSIONINGSTARTUP/COMMISSIONING 55 12-Jan-23 30-Mar-23

ELECTRICALELECTRICAL 10 12-Jan-23 25-Jan-23

STCOM-1000 POWER AVAILABLE TO EQUIPMENT - ELECTRICAL 0 12-Jan-23

STCOM-1010 STARTUP ELEC EQUIPMENT AND CHECKOUT - ELECTRICAL 5 12-Jan-23 18-Jan-23

STCOM-1020 TURN ON CIRCUITS AND CHECKOUT ELEC - ELECTRICAL 5 19-Jan-23 25-Jan-23

LOW VOLTAGELOW VOLTAGE 10 26-Jan-23 08-Feb-23

STCOM-1030 TURN ON EQUIPMENT & TEST - LOW VOLTAGE 10 26-Jan-23 08-Feb-23

PLUMBINGPLUMBING 30 09-Feb-23 23-Mar-23

STCOM-1040 TURN ON EQUIPMENT & TEST FUNCTIONALITY - PLUMBING 5 09-Feb-23 15-Feb-23

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2022 2023 2024

TRIM OUT ELECTRICAL - WEST

INSTALL BASE - WEST

INSTALL FIRE EXTINGUISHERS - WEST

FINAL CLEAN - WEST

CREATE & DISTRIBUTE PUNCHLIST - WEST

COMPLETE PUNCHLIST - WEST

REVIEW & SIGNOFF PUNCHLIST - WEST

DEMO CEILING/WALLS AS REQUIRED - EAST

REFRAME WALLS/CEILINGS - EAST

INSTALL DOOR FRAME - EAST

ROUGHIN ELEC WALLS/CEILINGS - EAST

ROUGHIN SPRINKLER - EAST

ROUGHIN MECHANICAL - EAST

DRYWALL CEILINGS - EAST

TAPE/FINISH CEILINGS - EAST

PAINT WALLS/CEILINGS - EAST

INSTALL WALL GRAPHICS - EAST

TRIM OUT SPRINKLER - EAST

TRIM OUT MECHANICAL - EAST

TRIM OUT ELECTRICAL - EAST

INSTALL BASE - EAST

INSTALL DOORS/HARDWARE - EAST

INSTALL FIRE EXTINGUISHERS - EAST

FINAL CLEAN - EAST

CREATE & DISTRIBUTE PUNCHLIST - EAST

COMPLETE PUNCHLIST - EAST

REVIEW & SIGNOFF PUNCHLIST - EAST

LAYOUT/FRAME WALLS/CEILING - RIDE ELECTRICAL 133

ROUGHIN WALLS/CEILING - RIDE ELECTRICAL 133

DROP SPRINKLER HEADS - RIDE ELECTRICAL 133

HANG DRYWALL - RIDE ELECTRICAL 133

TAPE/FINISH DRYWALL - RIDE ELECTRICAL 133

PAINT WALLS/CEILINGS - RIDE ELECTRICAL 133

TRIM OUT ELEC - RIDE ELECTRICAL 133

TRIM OUT SPRINKLER HEADS - RIDE ELECTRICAL 133

INSTALL ELEC GEAR - RIDE ELECTRICAL 133

PULL OUTSIDE WIRE/TERMINATIONS - RIDE ELECTRICAL 133

INSTALL RIDE CONTROLS - RIDE ELECTRICAL 133

INSTALL FCUs/CU & REFR. PIPING - RIDE ELECTRICAL 133

POWER AVAILABLE TO EQUIPMENT - ELECTRICAL

STARTUP ELEC EQUIPMENT AND CHECKOUT - ELECTRICAL

TURN ON CIRCUITS AND CHECKOUT ELEC - ELECTRICAL

TURN ON EQUIPMENT & TEST - LOW VOLTAGE

TURN ON EQUIPMENT & TEST FUNCTIONALITY - PLUMBING

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

SEAWORLD 2021 ATTRACTION - LIVE

FULL SCHEDULE

Status As Of 20-Jun-22

Print Date/Time: 22-Jun-22 11:11
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Activity ID Activity Name Original

Duration

Start Finish

STCOM-1050 TEST & BALANCE WATER SYSTEM - PLUMBING 5 16-Feb-23 23-Feb-23

STCOM-1060 TEST & BALANCE COMPRESSED AIR SYSTEM - PLUMBING 10 24-Feb-23 09-Mar-23

STCOM-1100 CLARK COMMISSIONING CHECKLIST - PLUMBING 5 10-Mar-23 16-Mar-23

STCOM-1110 CLARK CORRECTIONS TO COMMISSIONING CHECKLIST- PLUMBING 5 17-Mar-23 23-Mar-23

MECHANICALMECHANICAL 30 16-Feb-23 30-Mar-23

STCOM-1070 TURN ON EQUIPMENT & TEST FUNCTIONALITY - MECHANICAL 5 16-Feb-23 23-Feb-23

STCOM-1080 TURN ON BMS SYSTEM & PROGRAM - MECHANICAL 10 24-Feb-23 09-Mar-23

STCOM-1090 TEST & BALANCE - MECHANICAL 15 10-Mar-23 30-Mar-23

BUILDING 20 - RIDE ELECTRICALBUILDING 20 - RIDE ELECTRICAL 125 29-Sep-22 29-Mar-23

STRUCTURESTRUCTURE 38 29-Sep-22 21-Nov-22

20STR-1090 LAYOUT FOOTINGS/MECH PAD - BLDG 20 1 29-Sep-22 29-Sep-22

20STR-1100 EXCAVATE/INSTALL CONDUIT - BLDG 20 10 30-Sep-22 13-Oct-22

20STR-1000 EXCAVATE FOOTINGS - BLDG 20 2 14-Oct-22 17-Oct-22

20STR-1010 REBAR FOOTINGS - BLDG 20 2 18-Oct-22 19-Oct-22

20STR-1020 POUR FOOTINGS - BLDG 20 1 20-Oct-22 20-Oct-22

20STR-1030 ONE-SIDE FOUND. WALLS - BLDG 20 2 21-Oct-22 24-Oct-22

20STR-1040 REBAR FOUND. WALLS - BLDG 20 1 25-Oct-22 25-Oct-22

20STR-1110 PLUMBING SLEEVES/PIPE FOUND. WALLS - BLDG 20 1 26-Oct-22 26-Oct-22

20STR-1050 CLOSE WALL FORMS/INSTALL EMBEDS FOUND. WALLS- BLDG 20 2 27-Oct-22 28-Oct-22

20STR-1060 POUR FOUND. WALLS - BLDG 20 1 31-Oct-22 31-Oct-22

20STR-1070 STRIP FOUND. WALLS - BLDG 20 1 01-Nov-22 01-Nov-22

20STR-1080 BACKFILL FOUND. WALLS - BLDG 20 2 02-Nov-22 03-Nov-22

20STR-1180 FORM SLAB/MECH PAD - BLDG 20 1 04-Nov-22 04-Nov-22

20STR-1120 SAND/VAPOR BARRIER SLAB - BLDG 20 1 07-Nov-22 07-Nov-22

20STR-1130 REBAR SLAB/MECH PAD - BLDG 20 1 08-Nov-22 08-Nov-22

20STR-1140 POUR SLAB/MECH PAD - BLDG 20 1 09-Nov-22 09-Nov-22

20STR-1170 CURE TIME - BLDG 20 3 10-Nov-22 14-Nov-22

20STR-1160 FRAME WALLS/ROOF - BLDG 20 5 15-Nov-22 21-Nov-22

EXTERIOREXTERIOR 18 22-Nov-22 19-Dec-22

20EXT-1000 SHEATH EXT WALLS/ROOF - BLDG 20 2 22-Nov-22 23-Nov-22

20EXT-1010 INSTALL DOOR FRAMES/DOORS - BLDG 20 1 22-Nov-22 22-Nov-22

20EXT-1050 INSTALL GUTTERS/DOWNSPOUTS - BLDG 20 4 28-Nov-22 01-Dec-22

20EXT-1020 INSTALL ROOF WATERPROOFING - BLDG 20 3 02-Dec-22 06-Dec-22

20EXT-1030 INSTALL METAL ROOF - BLDG 20 4 07-Dec-22 12-Dec-22

20EXT-1040 PAINT EXTERIOR WALLS - BLDG 20 3 13-Dec-22 15-Dec-22

20EXT-1060 INSTALL DOOR HARDWARE - BLDG 20 2 16-Dec-22 19-Dec-22

MEPMEP 69 28-Nov-22 07-Mar-23

20MEP-1000 ELEC RI - BLDG 20 10 28-Nov-22 09-Dec-22

20MEP-1010 PLUMBING RI - BLDG 20 1 12-Dec-22 12-Dec-22

20MEP-1060 RI MECH WALL PENETRATION - BLDG 20 1 12-Dec-22 12-Dec-22

20MEP-1020 HANG MECHANICAL/INSTALL EQUIPMENT - BLDG 20 4 06-Jan-23 11-Jan-23

20MEP-1030 TRIM OUT PLUMBING - BLDG 20 1 06-Jan-23 06-Jan-23

20MEP-1040 TRIM OUT ELEC - BLDG 20 3 09-Jan-23 11-Jan-23

20MEP-1050 INSTALL ELEC GEAR - BLDG 20 15 12-Jan-23 01-Feb-23

20MEP-1080 INSTALL RIDE CONTROLS - BLDG 20 15 12-Jan-23 01-Feb-23

20MEP-1090 INSTALL SWITCHGEAR / PULL WIRE / TERMINATE BLDG 20 10 31-Jan-23 13-Feb-23

20MEP-1070 PULL OUTSIDE WIRE/TERMINATIONS - BLDG 20 15 14-Feb-23 07-Mar-23

INTERIORSINTERIORS 74 13-Dec-22 29-Mar-23

20FIN-1000 INSULATE WALLS - BLDG 20 1 13-Dec-22 13-Dec-22

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2022 2023 2024

TEST & BALANCE WATER SYSTEM - PLUMBING

TEST & BALANCE COMPRESSED AIR SYSTEM - PLUMBING

CLARK COMMISSIONING CHECKLIST - PLUMBING

CLARK CORRECTIONS TO COMMISSIONING CHECKLIST- PLUMBING

TURN ON EQUIPMENT & TEST FUNCTIONALITY - MECHANICAL

TURN ON BMS SYSTEM & PROGRAM - MECHANICAL

TEST & BALANCE - MECHANICAL

LAYOUT FOOTINGS/MECH PAD - BLDG 20

EXCAVATE/INSTALL CONDUIT - BLDG 20

EXCAVATE FOOTINGS - BLDG 20

REBAR FOOTINGS - BLDG 20

POUR FOOTINGS - BLDG 20

ONE-SIDE FOUND. WALLS - BLDG 20

REBAR FOUND. WALLS - BLDG 20

PLUMBING SLEEVES/PIPE FOUND. WALLS - BLDG 20

CLOSE WALL FORMS/INSTALL EMBEDS FOUND. WALLS- BLDG 20

POUR FOUND. WALLS - BLDG 20

STRIP FOUND. WALLS - BLDG 20

BACKFILL FOUND. WALLS - BLDG 20

FORM SLAB/MECH PAD - BLDG 20

SAND/VAPOR BARRIER SLAB - BLDG 20

REBAR SLAB/MECH PAD - BLDG 20

POUR SLAB/MECH PAD - BLDG 20

CURE TIME - BLDG 20

FRAME WALLS/ROOF - BLDG 20

SHEATH EXT WALLS/ROOF - BLDG 20

INSTALL DOOR FRAMES/DOORS - BLDG 20

INSTALL GUTTERS/DOWNSPOUTS - BLDG 20

INSTALL ROOF WATERPROOFING - BLDG 20

INSTALL METAL ROOF - BLDG 20

PAINT EXTERIOR WALLS - BLDG 20

INSTALL DOOR HARDWARE - BLDG 20

ELEC RI - BLDG 20

PLUMBING RI - BLDG 20

RI MECH WALL PENETRATION - BLDG 20

HANG MECHANICAL/INSTALL EQUIPMENT - BLDG 20

TRIM OUT PLUMBING - BLDG 20

TRIM OUT ELEC - BLDG 20

INSTALL ELEC GEAR - BLDG 20

INSTALL RIDE CONTROLS - BLDG 20

INSTALL SWITCHGEAR / PULL WIRE / TERMINATE BLDG 20

PULL OUTSIDE WIRE/TERMINATIONS - BLDG 20

INSULATE WALLS - BLDG 20

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

SEAWORLD 2021 ATTRACTION - LIVE

FULL SCHEDULE
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Activity ID Activity Name Original

Duration

Start Finish

20FIN-1010 HANG WALL DRYWALL - BLDG 20 1 14-Dec-22 14-Dec-22

20FIN-1020 INSTALL CEILING RIGID INSULATION/VAPOR RET. - BLDG 20 1 15-Dec-22 15-Dec-22

20FIN-1030 HANG CEILING DRYWALL - BLDG 20 1 16-Dec-22 16-Dec-22

20FIN-1040 TAPE/FINISH - BLDG 20 7 19-Dec-22 28-Dec-22

20FIN-1050 PAINT WALLS/CEILING - BLDG 20 3 29-Dec-22 03-Jan-23

20FIN-1060 INSTALL CHAIN LINK FENCE ON WALL - BLDG 20 2 04-Jan-23 05-Jan-23

20FIN-1070 INSTALL WALL BASE - BLDG 20 1 06-Jan-23 06-Jan-23

20FIN-1080 CREATE & DISTRIBUTE PUNCHLIST - BLDG 20 1 02-Feb-23 02-Feb-23

20FIN-1090 COMPLETE PUNCHLIST - BLDG 20 10 15-Mar-23 28-Mar-23

20FIN-1100 REVIEW & SIGNOFF PUNCHLIST - BLDG 20 1 29-Mar-23 29-Mar-23

STARTUP/COMMISSIONINGSTARTUP/COMMISSIONING 12 10-Mar-23 27-Mar-23

20COM-1000 POWER AVAILABLE - BLDG 20 0 10-Mar-23

20COM-1010 STARTUP ELEC GEAR & CHECKOUT - BLDG 20 7 10-Mar-23 20-Mar-23

20COM-1020 STARTUP MECHANICAL - BLDG 20 2 21-Mar-23 22-Mar-23

20COM-1040 STARTUP RIDE GEAR & CHECKOUT - BLDG 20 5 21-Mar-23 27-Mar-23

20COM-1030 START PLUMBING - BLDG 20 2 23-Mar-23 24-Mar-23

BUILDING 30 - SECURITY (EXISTING BLDG)BUILDING 30 - SECURITY (EXISTING BLDG) 174 12-Jul-22 20-Mar-23

DEMODEMO 3 12-Jul-22 14-Jul-22

30DEM-1000 DEMO/SALVAGE WALL & PAVEMENT SECTION - BLDG 30 3 12-Jul-22 14-Jul-22

STRUCTURESTRUCTURE 17 15-Jul-22 08-Aug-22

30STR-1010 EXCAVATE THICKENED EDGE FOR SECURITY - BLDG 30 2 15-Jul-22 18-Jul-22

30STR-1080 ROUGHIN CONDUITS FOR SECURITY - BLDG 30 2 19-Jul-22 20-Jul-22

30STR-1020 FORM SLAB FOR SECURITY - BLDG 30 1 25-Jul-22 25-Jul-22

30STR-1030 REBAR SLAB FOR SECURITY - BLDG 30 1 26-Jul-22 26-Jul-22

30STR-1040 INSTALL EMBEDS FOR SECURITY - BLDG 30 1 27-Jul-22 27-Jul-22

30STR-1050 POUR SLAB FOR SECURITY - BLDG 30 1 28-Jul-22 28-Jul-22

30STR-1060 STRIP FORMS FOR SECURITY - BLDG 30 1 29-Jul-22 29-Jul-22

30STR-1090 CURE TIME - BLDG 30 5 29-Jul-22 04-Aug-22

30STR-1070 RELOCATE SECURITY BOOTH - BLDG 30 2 05-Aug-22 08-Aug-22

MEPMEP 8 19-Aug-22 30-Aug-22

30MEP-1010 ELEC RI FOR NEW SECURITY - BLDG 30 3 19-Aug-22 23-Aug-22

30MEP-1000 ELEC RI FOR SECURITY BOOTH - BLDG 30 2 24-Aug-22 25-Aug-22

30MEP-1030 ELEC CONNECTIONS FOR MOTORIZED GATE - BLDG 30 5 24-Aug-22 30-Aug-22

30MEP-1020 ELEC TRIMOUT & CONNECTIONS - BLDG 30 2 26-Aug-22 29-Aug-22

INTERIORSINTERIORS 128 09-Aug-22 09-Feb-23

30FIN-1000 FRAME NEW OPENING - BLDG 30 2 09-Aug-22 10-Aug-22

30FIN-1010 INSTALL SALVAGED SIDING - BLDG 30 1 11-Aug-22 11-Aug-22

30FIN-1020 INSTALL TURNSTILES & CHAINLINK - BLDG 30 5 12-Aug-22 18-Aug-22

30FIN-1050 INSTALL POST/PLATES FOR TIMECLOCKS - BLDG 30 2 12-Aug-22 15-Aug-22

30FIN-1040 INSTALL NEW MOTORIZED GATE - BLDG 30 3 19-Aug-22 23-Aug-22

30FIN-1030 INSTALL WASTE RECEPTACLES - BLDG 30 1 24-Aug-22 24-Aug-22

30FIN-1060 CREATE & DISTRIBUTE PUNCHLIST - BLDG 30 2 25-Aug-22 26-Aug-22

30FIN-1070 COMPLETE PUNCHLIST - BLDG 30 7 31-Jan-23 08-Feb-23

30FIN-1080 REVIEW & SIGNOFF PUNCHLIST - BLDG 30 1 09-Feb-23 09-Feb-23

STARTUP/COMMISSIONINGSTARTUP/COMMISSIONING 7 10-Mar-23 20-Mar-23

30COM-1000 POWER AVAILABLE - BLDG 30 0 10-Mar-23

30COM-1010 STARTUP ELEC GEAR & CHECKOUT - BLDG 30 2 10-Mar-23 13-Mar-23

30COM-1030 STARTUP & CHECKOUT SECURITY SYSTEMS - BLDG 30 3 14-Mar-23 16-Mar-23

30COM-1020 TEST MOTORIZED GATE - BLDG 30 2 17-Mar-23 20-Mar-23

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2022 2023 2024

HANG WALL DRYWALL - BLDG 20

INSTALL CEILING RIGID INSULATION/VAPOR RET. - BLDG 20

HANG CEILING DRYWALL - BLDG 20

TAPE/FINISH - BLDG 20

PAINT WALLS/CEILING - BLDG 20

INSTALL CHAIN LINK FENCE ON WALL - BLDG 20

INSTALL WALL BASE - BLDG 20

CREATE & DISTRIBUTE PUNCHLIST - BLDG 20

COMPLETE PUNCHLIST - BLDG 20

REVIEW & SIGNOFF PUNCHLIST - BLDG 20

POWER AVAILABLE - BLDG 20

STARTUP ELEC GEAR & CHECKOUT - BLDG 20

STARTUP MECHANICAL - BLDG 20

STARTUP RIDE GEAR & CHECKOUT - BLDG 20

START PLUMBING - BLDG 20

DEMO/SALVAGE WALL & PAVEMENT SECTION - BLDG 30

EXCAVATE THICKENED EDGE FOR SECURITY - BLDG 30

ROUGHIN CONDUITS FOR SECURITY - BLDG 30

FORM SLAB FOR SECURITY - BLDG 30

REBAR SLAB FOR SECURITY - BLDG 30

INSTALL EMBEDS FOR SECURITY - BLDG 30

POUR SLAB FOR SECURITY - BLDG 30

STRIP FORMS FOR SECURITY - BLDG 30

CURE TIME - BLDG 30

RELOCATE SECURITY BOOTH - BLDG 30

ELEC RI FOR NEW SECURITY - BLDG 30

ELEC RI FOR SECURITY BOOTH - BLDG 30

ELEC CONNECTIONS FOR MOTORIZED GATE - BLDG 30

ELEC TRIMOUT & CONNECTIONS - BLDG 30

FRAME NEW OPENING - BLDG 30

INSTALL SALVAGED SIDING - BLDG 30

INSTALL TURNSTILES & CHAINLINK - BLDG 30

INSTALL POST/PLATES FOR TIMECLOCKS - BLDG 30

INSTALL NEW MOTORIZED GATE - BLDG 30

INSTALL WASTE RECEPTACLES - BLDG 30

CREATE & DISTRIBUTE PUNCHLIST - BLDG 30

COMPLETE PUNCHLIST - BLDG 30

REVIEW & SIGNOFF PUNCHLIST - BLDG 30

POWER AVAILABLE - BLDG 30

STARTUP ELEC GEAR & CHECKOUT - BLDG 30

STARTUP & CHECKOUT SECURITY SYSTEMS - BLDG 30

TEST MOTORIZED GATE - BLDG 30

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Status As Of 20-Jun-22
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SITESITE 238 20-Jun-22 26-May-23

SIT-1000 RE-ROUTE TEMP FENCING FOR FIRE ACCESS / SEAWORLD ACCESS 2 07-Sep-22 08-Sep-22

DEMODEMO 87 12-Jul-22 10-Nov-22

SITDEM-1000 LAYOUT DEMO & CONFIRM - SITE 2 12-Jul-22 13-Jul-22

SITDEM-1020 DEMO EXISTING LIGHTS 2 14-Jul-22 15-Jul-22

SITDEM-1030 DEMO CHAINLINK FENCES 4 14-Jul-22 19-Jul-22

SITGR-1080 CLEAR/GRUB SITE 3 19-Jul-22 21-Jul-22

SITDEM-1010 DEMO ASPHALT 5 22-Jul-22 28-Jul-22

SITDEM-1040 DEMO CONCRETE RAMP SLAB 5 01-Nov-22 07-Nov-22

SITDEM-1050 DEMO CUTOUT IN RETAINING WALL 3 08-Nov-22 10-Nov-22

SHORING/GRADING/SITE UTILITIESSHORING/GRADING/SITE UTILITIES 159 22-Jul-22 10-Mar-23

GRADING / BACKFILLGRADING / BACKFILL 116 29-Jul-22 13-Jan-23

SITGR-1090 OVEREXCAVATE SITE & FILL TO SUBGRADE (EAST OF SHORING) 12 29-Jul-22 15-Aug-22

SITGR-1210 OVEREXCAVATE SITE & FILL TO SUBGRADE (WEST OF SHORING) 5 09-Sep-22 15-Sep-22

SITGR-1140 BACKFILL MAT FOUNDATION TO START BUILDING 20 2 15-Sep-22 16-Sep-22

SITGR-1100 BACKFILL/GRADE QUAD 1&2 MAT SLAB AREA AROUND PIERS 8 30-Sep-22 11-Oct-22

SITGR-1110 BACKFILL/GRADE QUAD 3&4 MAT SLAB AREA AROUND PIERS 10 28-Oct-22 10-Nov-22

SITGR-1070 OVEREXCAVATE RAMP AREA & FILL TO SUBGRADE 5 11-Nov-22 17-Nov-22

SITGR-1130 BACKFILL RAMP 5 09-Jan-23 13-Jan-23

STORM / SEWER CIVIL UTILITIESSTORM / SEWER CIVIL UTILITIES 87 22-Jul-22 22-Nov-22

SITGR-1000 SURVEY RELOCATED SEWER 1 22-Jul-22 22-Jul-22

SITGR-1010 INSTALL RELOCATED SEWER SECTIONS 1-5 (445') 10 25-Jul-22 05-Aug-22

SITGR-1050 INSTALL GREASE INTERCEPTOR 2 08-Aug-22 09-Aug-22

SITGR-1120 SURVEY FOR NEW STORM DRAIN SECTION 1 1 08-Aug-22 08-Aug-22

SITGR-1280 SURVEY FOR STORM DRAIN SECTION 13/12/A5 JUNCTION STRUCTURE 1 08-Aug-22 08-Aug-22

SITGR-1030 INSTALL STORM DRAIN SECTION 13 & 12 & A5 JUNCTION STRUCTURE (200') 7 09-Aug-22 17-Aug-22

SITGR-1260 INSTALL STORM DRAIN SECTION 1 (80') 5 18-Aug-22 24-Aug-22

SITGR-1020 SURVEY FOR NEW STORM DRAIN SECTIONS 4-9 1 19-Sep-22 19-Sep-22

SITGR-1040 INSTALL STORM DRAIN SECTIONS 4-9 (270') 7 20-Sep-22 28-Sep-22

SITGR-1060 INSTALL STORM DRAIN SECTIONS 10-11 & CATCH BASINS (180') 7 11-Nov-22 21-Nov-22

SITGR-1270 INSTALL STOROM DRAIN SECTION 2 & CATCH BASIN & CONNECT (40') 7 11-Nov-22 21-Nov-22

SITGR-1150 INSTALL STORM DRAIN SECTION 3 & CATCH BASIN & CONNECT (15') 3 18-Nov-22 22-Nov-22

SHORINGSHORING 37 09-Aug-22 29-Sep-22

SITGR-1160 LAYOUT SHORING @ EXISTING UTILITY CORRIDOR 2 09-Aug-22 10-Aug-22

SITGR-1170 INSTALL SHORING @ EXISTING UTILTIY CORRIDOR INCLUDES TRIMMING 15 11-Aug-22 31-Aug-22

SITGR-1240 UTILITY DUCT BANK SUPPORT AT PIERS 22 & 233 10 16-Sep-22 29-Sep-22

ELEC/COMM DUCTBANKSELEC/COMM DUCTBANKS 154 29-Jul-22 10-Mar-23

SITGR-1180 EXCAVATE/INSTALL NEW ELEC CONDUIT PKGE FROM MH-4 14 29-Jul-22 17-Aug-22

SITGR-1190 SLURRY/BACKFILL ELEC CONDUIT FROM MH-4 7 18-Aug-22 26-Aug-22

SITGR-1200 SET XFMR T-2021 2 01-Mar-23 02-Mar-23

SITGR-1220 PULL WIRE & TERMINATE TO XFMR T-2021 2 08-Mar-23 09-Mar-23

SITGR-1230 POWER TO XFMR T-2021 0 10-Mar-23

ATTRACTIONATTRACTION 238 20-Jun-22 26-May-23

STRUCTURESTRUCTURE 130 16-Aug-22 21-Feb-23
SITESITE 77 16-Aug-22 05-Dec-22
QUAD 1QUAD 1 40 16-Aug-22 11-Oct-22

ASTR-1480 POUR MUD SLAB UNDER MAT SLAB 2 16-Aug-22 17-Aug-22

ASTR-1470 QUAD 1 FORM MAT SLAB - SITE 5 18-Aug-22 24-Aug-22

ASTR-1460 QUAD 1 LAYOUT PIERS ON GRADE - SITE 3 18-Aug-22 22-Aug-22

ASTR-1500 QUAD 1 REBAR MAT SLAB - SITE 7 19-Aug-22 29-Aug-22

ASTR-1510 QUAD 1 POUR MAT SLAB - SITE 1 30-Aug-22 30-Aug-22

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2022 2023 2024

RE-ROUTE TEMP FENCING FOR FIRE ACCESS / SEAWORLD ACCESS

LAYOUT DEMO & CONFIRM - SITE

DEMO EXISTING LIGHTS

DEMO CHAINLINK FENCES

CLEAR/GRUB SITE

DEMO ASPHALT

DEMO CONCRETE RAMP SLAB

DEMO CUTOUT IN RETAINING WALL

OVEREXCAVATE SITE & FILL TO SUBGRADE (EAST OF SHORING)

OVEREXCAVATE SITE & FILL TO SUBGRADE (WEST OF SHORING)

BACKFILL MAT FOUNDATION TO START BUILDING 20

BACKFILL/GRADE QUAD 1&2 MAT SLAB AREA AROUND PIERS

BACKFILL/GRADE QUAD 3&4 MAT SLAB AREA AROUND PIERS

OVEREXCAVATE RAMP AREA & FILL TO SUBGRADE

BACKFILL RAMP

SURVEY RELOCATED SEWER

INSTALL RELOCATED SEWER SECTIONS 1-5 (445')

INSTALL GREASE INTERCEPTOR

SURVEY FOR NEW STORM DRAIN SECTION 1

SURVEY FOR STORM DRAIN SECTION 13/12/A5 JUNCTION STRUCTURE

INSTALL STORM DRAIN SECTION 13 & 12 & A5 JUNCTION STRUCTURE (200')

INSTALL STORM DRAIN SECTION 1 (80')

SURVEY FOR NEW STORM DRAIN SECTIONS 4-9

INSTALL STORM DRAIN SECTIONS 4-9 (270')

INSTALL STORM DRAIN SECTIONS 10-11 & CATCH BASINS (180')

INSTALL STOROM DRAIN SECTION 2 & CATCH BASIN & CONNECT (40')

INSTALL STORM DRAIN SECTION 3 & CATCH BASIN & CONNECT (15')

LAYOUT SHORING @ EXISTING UTILITY CORRIDOR

INSTALL SHORING @ EXISTING UTILTIY CORRIDOR INCLUDES TRIMMING

UTILITY DUCT BANK SUPPORT AT PIERS 22 & 233

EXCAVATE/INSTALL NEW ELEC CONDUIT PKGE FROM MH-4

SLURRY/BACKFILL ELEC CONDUIT FROM MH-4

SET XFMR T-2021

PULL WIRE & TERMINATE TO XFMR T-2021

POWER TO XFMR T-2021

POUR MUD SLAB UNDER MAT SLAB

QUAD 1 FORM MAT SLAB - SITE

QUAD 1 LAYOUT PIERS ON GRADE - SITE

QUAD 1 REBAR MAT SLAB - SITE

QUAD 1 POUR MAT SLAB - SITE

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

SEAWORLD 2021 ATTRACTION - LIVE

FULL SCHEDULE

Status As Of 20-Jun-22
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ASTR-1520 QUAD 1 STRIP MAT SLAB - SITE 2 31-Aug-22 01-Sep-22

ASTR-1680 QUAD 1 LAYOUT PIERS ON CONC - SITE 2 31-Aug-22 01-Sep-22

ASTR-1690 QUAD 1 REBAR PIERS ON CONC - SITE 5 01-Sep-22 08-Sep-22

ASTR-1700 QUAD 1 FORM PIERS ON CONC/INSTALL EMBEDS - SITE 5 02-Sep-22 09-Sep-22

ASTR-1710 QUAD 1 POUR 1 PIERS ON CONC - SITE 1 12-Sep-22 12-Sep-22

ASTR-1720 QUAD 1 POUR 2 PIERS ON CONC - SITE 1 13-Sep-22 13-Sep-22

ASTR-1730 QUAD 1 STRIP PIERS ON CONC - SITE 2 14-Sep-22 15-Sep-22

ASTR-1740 QUAD 1 CURE PIERS ON CONC - SITE 20 14-Sep-22 11-Oct-22

ASTR-1750 QUAD 1 INSTALL GROUT POCKET DOWELS - SITE 3 16-Sep-22 20-Sep-22

QUAD 2QUAD 2 40 25-Aug-22 20-Oct-22

ASTR-1540 QUAD 2 FORM MAT SLAB - SITE 5 25-Aug-22 31-Aug-22

ASTR-1530 QUAD 2 LAYOUT PIERS ON GRADE - SITE 3 25-Aug-22 29-Aug-22

ASTR-1550 QUAD 2 REBAR MAT SLAB - SITE 7 30-Aug-22 08-Sep-22

ASTR-1560 QUAD 2 POUR MAT SLAB - SITE 1 09-Sep-22 09-Sep-22

ASTR-1570 QUAD 2 STRIP MAT SLAB - SITE 2 12-Sep-22 13-Sep-22

ASTR-1760 QUAD 2 LAYOUT PIERS ON CONC - SITE 2 12-Sep-22 13-Sep-22

ASTR-1770 QUAD 2 REBAR PIERS ON CONC - SITE 5 13-Sep-22 19-Sep-22

ASTR-1780 QUAD 2 FORM PIERS ON CONC/INSTALL EMBEDS - SITE 5 14-Sep-22 20-Sep-22

ASTR-1790 QUAD 2 POUR 1 PIERS ON CONC - SITE 1 21-Sep-22 21-Sep-22

ASTR-1800 QUAD 2 POUR 2 PIERS ON CONC - SITE 1 22-Sep-22 22-Sep-22

ASTR-1810 QUAD 2 STRIP PIERS ON CONC - SITE 2 23-Sep-22 26-Sep-22

ASTR-1830 QUAD 2 CURE PIERS ON CONC - SITE 20 23-Sep-22 20-Oct-22

ASTR-1820 QUAD 2 INSTALL GROUT POCKET DOWELS - SITE 3 27-Sep-22 29-Sep-22

QUAD 3QUAD 3 45 01-Sep-22 03-Nov-22

ASTR-1590 QUAD 3 FORM MAT SLAB - SITE 5 01-Sep-22 08-Sep-22

ASTR-1580 QUAD 3 LAYOUT PIERS ON GRADE - SITE 3 01-Sep-22 06-Sep-22

ASTR-1600 QUAD 3 REBAR MAT SLAB - SITE 10 09-Sep-22 22-Sep-22

ASTR-1610 QUAD 3 POUR MAT SLAB - SITE 1 23-Sep-22 23-Sep-22

ASTR-1620 QUAD 3 STRIP MAT SLAB - SITE 2 26-Sep-22 27-Sep-22

ASTR-1840 QUAD 3 LAYOUT PIERS ON CONC - SITE 2 26-Sep-22 27-Sep-22

ASTR-1850 QUAD 3 REBAR PIERS ON CONC - SITE 5 27-Sep-22 03-Oct-22

ASTR-1860 QUAD 3 FORM PIERS ON CONC/INSTALL EMBEDS - SITE 5 28-Sep-22 04-Oct-22

ASTR-1870 QUAD 3 POUR 1 PIERS ON CONC - SITE 1 05-Oct-22 05-Oct-22

ASTR-1880 QUAD 3 POUR 2 PIERS ON CONC - SITE 1 06-Oct-22 06-Oct-22

ASTR-1890 QUAD 3 STRIP PIERS ON CONC - SITE 2 07-Oct-22 10-Oct-22

ASTR-1910 QUAD 3 CURE PIERS ON CONC - SITE 20 07-Oct-22 03-Nov-22

ASTR-1900 QUAD 3 INSTALL GROUT POCKET DOWELS - SITE 3 11-Oct-22 13-Oct-22

QUAD 4QUAD 4 50 09-Sep-22 17-Nov-22

ASTR-1640 QUAD 4 FORM MAT SLAB - SITE 5 09-Sep-22 15-Sep-22

ASTR-1630 QUAD 4 LAYOUT PIERS ON GRADE - SITE 3 09-Sep-22 13-Sep-22

ASTR-1650 QUAD 4 REBAR MAT SLAB - SITE 10 23-Sep-22 06-Oct-22

ASTR-1660 QUAD 4 POUR MAT SLAB - SITE 1 07-Oct-22 07-Oct-22

ASTR-1670 QUAD 4 STRIP MAT SLAB - SITE 2 10-Oct-22 11-Oct-22

ASTR-1920 QUAD 4 LAYOUT PIERS ON CONC - SITE 2 10-Oct-22 11-Oct-22

ASTR-1930 QUAD 4 REBAR PIERS ON CONC - SITE 5 11-Oct-22 17-Oct-22

ASTR-1940 QUAD 4 FORM PIERS ON CONC/INSTALL EMBEDS - SITE 5 12-Oct-22 18-Oct-22

ASTR-1950 QUAD 4 POUR 1 PIERS ON CONC - SITE 1 19-Oct-22 19-Oct-22

ASTR-1960 QUAD 4 POUR 2 PIERS ON CONC - SITE 1 20-Oct-22 20-Oct-22

ASTR-1970 QUAD 4 STRIP PIERS ON CONC - SITE 2 21-Oct-22 24-Oct-22

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2022 2023 2024

QUAD 1 STRIP MAT SLAB - SITE

QUAD 1 LAYOUT PIERS ON CONC - SITE

QUAD 1 REBAR PIERS ON CONC - SITE

QUAD 1 FORM PIERS ON CONC/INSTALL EMBEDS - SITE

QUAD 1 POUR 1 PIERS ON CONC - SITE

QUAD 1 POUR 2 PIERS ON CONC - SITE

QUAD 1 STRIP PIERS ON CONC - SITE

QUAD 1 CURE PIERS ON CONC - SITE

QUAD 1 INSTALL GROUT POCKET DOWELS - SITE

QUAD 2 FORM MAT SLAB - SITE

QUAD 2 LAYOUT PIERS ON GRADE - SITE

QUAD 2 REBAR MAT SLAB - SITE

QUAD 2 POUR MAT SLAB - SITE

QUAD 2 STRIP MAT SLAB - SITE

QUAD 2 LAYOUT PIERS ON CONC - SITE

QUAD 2 REBAR PIERS ON CONC - SITE

QUAD 2 FORM PIERS ON CONC/INSTALL EMBEDS - SITE

QUAD 2 POUR 1 PIERS ON CONC - SITE

QUAD 2 POUR 2 PIERS ON CONC - SITE

QUAD 2 STRIP PIERS ON CONC - SITE

QUAD 2 CURE PIERS ON CONC - SITE

QUAD 2 INSTALL GROUT POCKET DOWELS - SITE

QUAD 3 FORM MAT SLAB - SITE

QUAD 3 LAYOUT PIERS ON GRADE - SITE

QUAD 3 REBAR MAT SLAB - SITE

QUAD 3 POUR MAT SLAB - SITE

QUAD 3 STRIP MAT SLAB - SITE

QUAD 3 LAYOUT PIERS ON CONC - SITE

QUAD 3 REBAR PIERS ON CONC - SITE

QUAD 3 FORM PIERS ON CONC/INSTALL EMBEDS - SITE

QUAD 3 POUR 1 PIERS ON CONC - SITE

QUAD 3 POUR 2 PIERS ON CONC - SITE

QUAD 3 STRIP PIERS ON CONC - SITE

QUAD 3 CURE PIERS ON CONC - SITE

QUAD 3 INSTALL GROUT POCKET DOWELS - SITE

QUAD 4 FORM MAT SLAB - SITE

QUAD 4 LAYOUT PIERS ON GRADE - SITE

QUAD 4 REBAR MAT SLAB - SITE

QUAD 4 POUR MAT SLAB - SITE

QUAD 4 STRIP MAT SLAB - SITE

QUAD 4 LAYOUT PIERS ON CONC - SITE

QUAD 4 REBAR PIERS ON CONC - SITE

QUAD 4 FORM PIERS ON CONC/INSTALL EMBEDS - SITE

QUAD 4 POUR 1 PIERS ON CONC - SITE

QUAD 4 POUR 2 PIERS ON CONC - SITE

QUAD 4 STRIP PIERS ON CONC - SITE

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

SEAWORLD 2021 ATTRACTION - LIVE

FULL SCHEDULE

Status As Of 20-Jun-22

Print Date/Time: 22-Jun-22 11:11
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Activity ID Activity Name Original

Duration

Start Finish

ASTR-1990 QUAD 4 CURE PIERS ON CONC - SITE 20 21-Oct-22 17-Nov-22

ASTR-1980 QUAD 4 INSTALL GROUT POCKET DOWELS - SITE 3 25-Oct-22 27-Oct-22

SHORING TO RETAINING WALLSHORING TO RETAINING WALL 45 30-Sep-22 05-Dec-22

ASTR-2510 FORM MAT SLAB - SITE 5 30-Sep-22 06-Oct-22

ASTR-2520 LAYOUT PIERS ON GRADE - SITE 3 30-Sep-22 04-Oct-22

ASTR-2530 REBAR MAT SLAB - SITE 10 07-Oct-22 20-Oct-22

ASTR-2540 POUR MAT SLAB - SITE 1 21-Oct-22 21-Oct-22

ASTR-2550 STRIP MAT SLAB - SITE 2 24-Oct-22 25-Oct-22

ASTR-2560 LAYOUT PIERS ON CONC - SITE 2 24-Oct-22 25-Oct-22

ASTR-2570 REBAR PIERS ON CONC - SITE 5 25-Oct-22 31-Oct-22

ASTR-2580 FORM PIERS ON CONC/INSTALL EMBEDS - SITE 5 26-Oct-22 01-Nov-22

ASTR-2590 POUR 1 PIERS ON CONC - SITE 1 02-Nov-22 02-Nov-22

ASTR-2600 POUR 2 PIERS ON CONC - SITE 1 03-Nov-22 03-Nov-22

ASTR-2610 STRIP PIERS ON CONC - SITE 2 04-Nov-22 07-Nov-22

ASTR-2620 CURE PIERS ON CONC - SITE 20 04-Nov-22 05-Dec-22

ASTR-2630 INSTALL GROUT POCKET DOWELS - SITE 3 08-Nov-22 10-Nov-22

RAMPRAMP 60 23-Nov-22 21-Feb-23
LOWERLOWER 26 23-Nov-22 03-Jan-23

ASTR-2000 LOWER MAT FTG FORM - RAMP 2 23-Nov-22 28-Nov-22

ASTR-2010 LOWER MAT FTG LAYOUT PIERS - RAMP 1 28-Nov-22 28-Nov-22

ASTR-2020 LOWER MAT FTG REBAR - RAMP 3 29-Nov-22 01-Dec-22

ASTR-2030 LOWER MAT FTG POUR - RAMP 1 02-Dec-22 02-Dec-22

ASTR-2040 LOWER MAT FTG STRIP - RAMP 2 05-Dec-22 06-Dec-22

ASTR-2150 LOWER MAT LAYOUT PIERS ON CONC - RAMP 1 07-Dec-22 07-Dec-22

ASTR-2160 LOWER MAT REBAR PIERS ON CONC - RAMP 2 08-Dec-22 09-Dec-22

ASTR-2170 LOWER MAT FORM PIERS ON CONC/INSTALL EMBEDS - RAMP 2 12-Dec-22 13-Dec-22

ASTR-2180 LOWER MAT POUR PIERS ON CONC - RAMP 1 14-Dec-22 14-Dec-22

ASTR-2190 LOWER MAT STRIP PIERS ON CONC - RAMP 1 15-Dec-22 15-Dec-22

ASTR-2200 LOWER MAT CURE PIERS ON CONC - RAMP 20 15-Dec-22 03-Jan-23

ASTR-2210 LOWER MAT INSTALL GROUT POCKET DOWELS - RAMP 2 16-Dec-22 19-Dec-22

MIDDLEMIDDLE 26 05-Dec-22 11-Jan-23

ASTR-2050 MIDDLE MAT FTG FORM - RAMP 2 05-Dec-22 06-Dec-22

ASTR-2060 MIDDLE MAT FTG LAYOUT PIERS - RAMP 1 06-Dec-22 06-Dec-22

ASTR-2070 MIDDLE MAT FTG REBAR - RAMP 2 07-Dec-22 08-Dec-22

ASTR-2080 MIDDLE MAT FTG POUR - RAMP 1 09-Dec-22 09-Dec-22

ASTR-2090 MIDDLE MAT FTG STRIP - RAMP 2 12-Dec-22 13-Dec-22

ASTR-2220 MIDDLE MAT LAYOUT PIERS ON CONC - RAMP 1 14-Dec-22 14-Dec-22

ASTR-2230 MIDDLE MAT REBAR PIERS ON CONC - RAMP 3 15-Dec-22 19-Dec-22

ASTR-2240 MIDDLE MAT FORM PIERS ON CONC/INSTALL EMBEDS - RAMP 2 20-Dec-22 21-Dec-22

ASTR-2250 MIDDLE MAT POUR PIERS ON CONC - RAMP 1 22-Dec-22 22-Dec-22

ASTR-2260 MIDDLE MAT STRIP PIERS ON CONC - RAMP 1 23-Dec-22 23-Dec-22

ASTR-2280 MIDDLE MAT CURE PIERS ON CONC - RAMP 20 23-Dec-22 11-Jan-23

ASTR-2270 MIDDLE MAT INSTALL GROUT POCKET DOWELS - RAMP 2 27-Dec-22 28-Dec-22

UPPERUPPER 49 12-Dec-22 21-Feb-23

ASTR-2100 UPPER MAT FTG FORM - RAMP 2 12-Dec-22 13-Dec-22

ASTR-2110 UPPER MAT FTG LAYOUT PIERS - RAMP 1 13-Dec-22 13-Dec-22

ASTR-2120 UPPER MAT FTG REBAR - RAMP 4 14-Dec-22 19-Dec-22

ASTR-2130 UPPER MAT FTG POUR - RAMP 1 20-Dec-22 20-Dec-22

ASTR-2140 UPPER MAT FTG STRIP - RAMP 2 21-Dec-22 22-Dec-22

ASTR-2290 UPPER MAT LAYOUT PIERS/WALLS ON CONC - RAMP 1 23-Dec-22 23-Dec-22

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2022 2023 2024

QUAD 4 CURE PIERS ON CONC - SITE

QUAD 4 INSTALL GROUT POCKET DOWELS - SITE

FORM MAT SLAB - SITE

LAYOUT PIERS ON GRADE - SITE

REBAR MAT SLAB - SITE

POUR MAT SLAB - SITE

STRIP MAT SLAB - SITE

LAYOUT PIERS ON CONC - SITE

REBAR PIERS ON CONC - SITE

FORM PIERS ON CONC/INSTALL EMBEDS - SITE

POUR 1 PIERS ON CONC - SITE

POUR 2 PIERS ON CONC - SITE

STRIP PIERS ON CONC - SITE

CURE PIERS ON CONC - SITE

INSTALL GROUT POCKET DOWELS - SITE

LOWER MAT FTG FORM - RAMP

LOWER MAT FTG LAYOUT PIERS - RAMP

LOWER MAT FTG REBAR - RAMP

LOWER MAT FTG POUR - RAMP

LOWER MAT FTG STRIP - RAMP

LOWER MAT LAYOUT PIERS ON CONC - RAMP

LOWER MAT REBAR PIERS ON CONC - RAMP

LOWER MAT FORM PIERS ON CONC/INSTALL EMBEDS - RAMP

LOWER MAT POUR PIERS ON CONC - RAMP

LOWER MAT STRIP PIERS ON CONC - RAMP

LOWER MAT CURE PIERS ON CONC - RAMP

LOWER MAT INSTALL GROUT POCKET DOWELS - RAMP

MIDDLE MAT FTG FORM - RAMP

MIDDLE MAT FTG LAYOUT PIERS - RAMP

MIDDLE MAT FTG REBAR - RAMP

MIDDLE MAT FTG POUR - RAMP

MIDDLE MAT FTG STRIP - RAMP

MIDDLE MAT LAYOUT PIERS ON CONC - RAMP

MIDDLE MAT REBAR PIERS ON CONC - RAMP

MIDDLE MAT FORM PIERS ON CONC/INSTALL EMBEDS - RAMP

MIDDLE MAT POUR PIERS ON CONC - RAMP

MIDDLE MAT STRIP PIERS ON CONC - RAMP

MIDDLE MAT CURE PIERS ON CONC - RAMP

MIDDLE MAT INSTALL GROUT POCKET DOWELS - RAMP

UPPER MAT FTG FORM - RAMP

UPPER MAT FTG LAYOUT PIERS - RAMP

UPPER MAT FTG REBAR - RAMP

UPPER MAT FTG POUR - RAMP

UPPER MAT FTG STRIP - RAMP

UPPER MAT LAYOUT PIERS/WALLS ON CONC - RAMP

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

SEAWORLD 2021 ATTRACTION - LIVE

FULL SCHEDULE

Status As Of 20-Jun-22

Print Date/Time: 22-Jun-22 11:11
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Activity ID Activity Name Original

Duration

Start Finish

ASTR-2300 UPPER MAT REBAR PIERS ON CONC - RAMP 2 27-Dec-22 28-Dec-22

ASTR-2310 UPPER MAT FORM PIERS ON CONC/INSTALL EMBEDS - RAMP 2 29-Dec-22 30-Dec-22

ASTR-2480 UPPER MAT SLEEVE ELEC WALLS - RAMP 1 30-Dec-22 30-Dec-22

ASTR-2320 UPPER MAT POUR PIERS ON CONC - RAMP 1 03-Jan-23 03-Jan-23

ASTR-2330 UPPER MAT STRIP PIERS ON CONC - RAMP 1 04-Jan-23 04-Jan-23

ASTR-2350 UPPER MAT CURE PIERS ON CONC - RAMP 20 04-Jan-23 23-Jan-23

ASTR-2340 UPPER MAT INSTALL GROUT POCKET DOWELS - RAMP 2 05-Jan-23 06-Jan-23

ASTR-2490 UPPER MAT ELEC CONDUIT FROM BLDG 10 TO SITE - RAMP 7 16-Jan-23 24-Jan-23

RETAINING WALLRETAINING WALL 40 23-Dec-22 21-Feb-23

ASTR-2360 UPPER MAT ONE-SIDE WALL - RAMP 4 23-Dec-22 29-Dec-22

ASTR-2370 UPPER MAT REBAR WALL - RAMP 4 30-Dec-22 05-Jan-23

ASTR-2380 UPPER MAT CLOSE WALL/INSTALL EMBEDS - RAMP 4 06-Jan-23 11-Jan-23

ASTR-2390 UPPER MAT POUR WALLS - RAMP 1 12-Jan-23 12-Jan-23

ASTR-2400 UPPER MAT STRIP WALLS - RAMP 1 13-Jan-23 13-Jan-23

ASTR-2410 UPPER MAT CURE WALLS - RAMP 5 16-Jan-23 20-Jan-23

ASTR-2420 UPPER MAT ERECT STEEL - RAMP 2 07-Feb-23 08-Feb-23

ASTR-2430 UPPER MAT PLUMB/WELD STEEL - RAMP 3 09-Feb-23 13-Feb-23

ASTR-2500 UPPER MAT PAINT STEEL - RAMP 5 14-Feb-23 21-Feb-23

MISCMISC 9 25-Jan-23 06-Feb-23

ASTR-2440 SAND/VAPOR BARRIER - RAMP 2 25-Jan-23 26-Jan-23

ASTR-2450 DRILL/EPOXY SLAB DOWELS - RAMP 3 27-Jan-23 31-Jan-23

ASTR-2460 REBAR SLAB - RAMP 3 01-Feb-23 03-Feb-23

ASTR-2470 POUR SLAB - RAMP 1 06-Feb-23 06-Feb-23

MEPMEP 75 11-Nov-22 02-Mar-23

AMEP-1000 LAYOUT/EXCAVATE/INSTALL SITE ELECTRICAL (ALL BY ELECTRICIAN) 25 11-Nov-22 19-Dec-22

AMEP-1020 CONNECT LAUNCH 2 ELECTRICAL 12 20-Dec-22 06-Jan-23

AMEP-1030 CONNECT LAUNCH 3 ELECTRICAL 12 09-Jan-23 24-Jan-23

AMEP-1010 CONNECT LAUNCH 1 ELECTRICAL 12 14-Feb-23 02-Mar-23

AMEP-1040 CONNECT BRAKE SYSTEM ELECTRICAL 12 14-Feb-23 02-Mar-23

ATTRACTION INSTALLATTRACTION INSTALL 238 20-Jun-22 26-May-23

AINST-1000 SHIPPING TIME FOR RIDE MATERIALS 40 20-Jun-22 15-Aug-22

AINST-1010 RECEIVE DELIVERY #1 & SHAKEOUT 7 16-Aug-22 24-Aug-22

AINST-1020 RECEIVE DELIVERY #2 & SHAKEOUT 7 25-Aug-22 02-Sep-22

AINST-1030 PREFAB SECTIONS SEQUENCE 1 7 25-Aug-22 02-Sep-22

AINST-1040 RECEIVE DELIVERY #3 & SHAKEOUT 7 06-Sep-22 14-Sep-22

AINST-1050 PREFAB SECTIONS SEQUENCE 2 15 06-Sep-22 26-Sep-22

AINST-1060 PREFAB SECTIONS SEQUENCE 3 15 23-Sep-22 13-Oct-22

AINST-1070 PREFAB SECTIONS SEQUENCE 4 3 14-Oct-22 18-Oct-22

AINST-1080 INSTALL SEQUENCE 1 9 11-Nov-22 23-Nov-22

AINST-1090 INSTALL SEQUENCE 2 9 28-Nov-22 08-Dec-22

AINST-1100 INSTALL SEQUENCE 3 9 09-Dec-22 21-Dec-22

AINST-1110 INSTALL SEQUENCE 3.5 BETWEEN SHORING & EXISTING RETAINING WALL 5 22-Dec-22 29-Dec-22

AINST-1120 INSTALL SEQUENCE 4 9 07-Feb-23 17-Feb-23

AINST-1130 INSTALL CARS DELIVERY #1 3 21-Feb-23 23-Feb-23

AINST-1140 INSTALL CARS DELIVERY #2 3 24-Feb-23 28-Feb-23

AINST-1150 ELEC CHECK OUT 4 01-Mar-23 06-Mar-23

AINST-1160 TORQUE CHECK OUT 4 01-Mar-23 06-Mar-23

AINST-1170 CLARK PUNCHLIST PRIOR TO TURNOVER TO TESTING 3 03-Mar-23 07-Mar-23

AINST-1180 ASBUILT SURVEY OF RIDE AND CHECKOFF FOR ALL TESTING / INSPECTIONS 4 03-Mar-23 08-Mar-23

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2022 2023 2024

UPPER MAT REBAR PIERS ON CONC - RAMP

UPPER MAT FORM PIERS ON CONC/INSTALL EMBEDS - RAMP

UPPER MAT SLEEVE ELEC WALLS - RAMP

UPPER MAT POUR PIERS ON CONC - RAMP

UPPER MAT STRIP PIERS ON CONC - RAMP

UPPER MAT CURE PIERS ON CONC - RAMP

UPPER MAT INSTALL GROUT POCKET DOWELS - RAMP

UPPER MAT ELEC CONDUIT FROM BLDG 10 TO SITE - RAMP

UPPER MAT ONE-SIDE WALL - RAMP

UPPER MAT REBAR WALL - RAMP

UPPER MAT CLOSE WALL/INSTALL EMBEDS - RAMP

UPPER MAT POUR WALLS - RAMP

UPPER MAT STRIP WALLS - RAMP

UPPER MAT CURE WALLS - RAMP

UPPER MAT ERECT STEEL - RAMP

UPPER MAT PLUMB/WELD STEEL - RAMP

UPPER MAT PAINT STEEL - RAMP

SAND/VAPOR BARRIER - RAMP

DRILL/EPOXY SLAB DOWELS - RAMP

REBAR SLAB - RAMP

POUR SLAB - RAMP

LAYOUT/EXCAVATE/INSTALL SITE ELECTRICAL (ALL BY ELECTRICIAN)

CONNECT LAUNCH 2 ELECTRICAL

CONNECT LAUNCH 3 ELECTRICAL

CONNECT LAUNCH 1 ELECTRICAL

CONNECT BRAKE SYSTEM ELECTRICAL

SHIPPING TIME FOR RIDE MATERIALS

RECEIVE DELIVERY #1 & SHAKEOUT

RECEIVE DELIVERY #2 & SHAKEOUT

PREFAB SECTIONS SEQUENCE 1

RECEIVE DELIVERY #3 & SHAKEOUT

PREFAB SECTIONS SEQUENCE 2

PREFAB SECTIONS SEQUENCE 3

PREFAB SECTIONS SEQUENCE 4

INSTALL SEQUENCE 1

INSTALL SEQUENCE 2

INSTALL SEQUENCE 3

INSTALL SEQUENCE 3.5 BETWEEN SHORING & EXISTING RETAINING WALL

INSTALL SEQUENCE 4

INSTALL CARS DELIVERY #1

INSTALL CARS DELIVERY #2

ELEC CHECK OUT

TORQUE CHECK OUT

CLARK PUNCHLIST PRIOR TO TURNOVER TO TESTING

ASBUILT SURVEY OF RIDE AND CHECKOFF FOR ALL TESTING / INSPECTIONS

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

SEAWORLD 2021 ATTRACTION - LIVE

FULL SCHEDULE

Status As Of 20-Jun-22

Print Date/Time: 22-Jun-22 11:11
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Activity ID Activity Name Original

Duration

Start Finish

AINST-1190 PNEUMATIC CHECK OUT 3 07-Mar-23 09-Mar-23

AINST-1200 CORRECT CLARK PUNCHLIST PRIOR TO TURN OVER FOR TESTING 8 08-Mar-23 17-Mar-23

AINST-1210 WEATHER DAYS 10 20-Mar-23 31-Mar-23

AINST-1220 SEAWORLD THIRD PARTY TESTING 56 01-Apr-23 26-May-23

LANDSCAPE/HARDSCAPELANDSCAPE/HARDSCAPE 158 18-Aug-22 04-Apr-23

LAND-1070 CREATE & DISTRIBUTE PUNCHLIST - LANDSCAPE 3 23-Feb-23 27-Feb-23

LAND-1080 COMPLETE PUNCHLIST - LANDSCAPE 5 28-Feb-23 06-Mar-23

LAND-1090 REVIEW & SIGNOFF PUNCHLIST - LANDSCAPE 2 07-Mar-23 08-Mar-23

WITHIN RIDE RESTRICTED AREAWITHIN RIDE RESTRICTED AREA 59 09-Dec-22 06-Mar-23
HARDSCAPEHARDSCAPE 59 09-Dec-22 06-Mar-23

HARD-1000 LAYOUT ELEC POLE BASES 1 09-Dec-22 09-Dec-22

HARD-1010 DRILL ELEC POLE BASES 3 12-Dec-22 14-Dec-22

HARD-1020 INSTALL ELEC POLE BASE REBAR 3 13-Dec-22 15-Dec-22

HARD-1030 RI CONDUIT ELEC POLE BASES 3 14-Dec-22 16-Dec-22

HARD-1040 FORM/INSTALL EMBEDS FOR ELEC POLE BASES 3 15-Dec-22 19-Dec-22

HARD-1050 POUR ELEC POLE BASES 2 20-Dec-22 21-Dec-22

HARD-1060 LAYOUT/FORM SITE CONCRETE AT LAUNCHES 3 22-Dec-22 27-Dec-22

HARD-1280 INSTALL SITE ELEC (NON FENCE) 12 22-Dec-22 10-Jan-23

HARD-1070 REBAR SITE CONCRETE AT LAUNCHES 3 28-Dec-22 30-Dec-22

HARD-1080 POUR SITE CONCRETE AT LAUNCHES 1 03-Jan-23 03-Jan-23

HARD-1290 INSTALL SITE CONTROLS (NON FENCE) 12 11-Jan-23 26-Jan-23

HARD-1180 INSTALL RIDE PERIMETER FENCE 10 21-Feb-23 06-Mar-23

LANDSCAPELANDSCAPE 35 04-Jan-23 22-Feb-23

LAND-1010 INSTALL IRRIGATION MAINS 4 04-Jan-23 09-Jan-23

LAND-1110 LAYOUT TREES 2 10-Jan-23 11-Jan-23

LAND-1020 PLANT TREES/SHRUBS - LANDSCAPE 10 12-Jan-23 25-Jan-23

LAND-1100 FINAL GRADING 5 26-Jan-23 01-Feb-23

LAND-1030 INSTALL IRRIGATION LATERALS/HEADS 4 02-Feb-23 07-Feb-23

LAND-1040 SPREAD RUBBER MULCH @ TREES/SHRUBS 2 08-Feb-23 09-Feb-23

LAND-1050 INSTALL ROCK 8 10-Feb-23 22-Feb-23

OUTSIDE RIDE RESTRICTED AREAOUTSIDE RIDE RESTRICTED AREA 158 18-Aug-22 04-Apr-23
HARDSCAPEHARDSCAPE 158 18-Aug-22 04-Apr-23

HARD-1320 LAYOUT NEW ACCESS ROAD 1 18-Aug-22 18-Aug-22

HARD-1270 OVEREX ACCESS ROAD AROUND SITE TO EXISTING NW GATE 3 19-Aug-22 23-Aug-22

HARD-1090 INSTALL ROAD BASE FOR ACCESS ROAD 3 24-Aug-22 26-Aug-22

HARD-1100 INSTALL FIRST LIFT ASPHALT ACCESS ROAD 3 29-Aug-22 31-Aug-22

HARD-1310 INSTALL TEMP SITE LIGHTING FOR ACCESS ROAD 3 01-Sep-22 06-Sep-22

HARD-1300 INSTALL SITE ELEC ON FENCE 12 28-Feb-23 15-Mar-23

HARD-1150 INSTALL SITE SIGNAGE 5 07-Mar-23 13-Mar-23

HARD-1110 PATCH FIRST LIFT ASPHALT ACCESS ROAD 4 16-Mar-23 21-Mar-23

HARD-1120 FINAL PAVEMENT LIFT ACCESS ROAD 4 22-Mar-23 27-Mar-23

HARD-1190 LAYOUT/FORM WASH TROUGH 2 22-Mar-23 23-Mar-23

HARD-1200 ROUGHIN SEWER DRAIN @ WASH TROUGH 2 24-Mar-23 27-Mar-23

HARD-1210 REBAR WASH TROUGH 2 28-Mar-23 29-Mar-23

HARD-1220 POUR WASH TROUGH 1 30-Mar-23 30-Mar-23

HARD-1130 STRIPE PARKING SPACES/ROAD 3 31-Mar-23 04-Apr-23

HARD-1140 INSTALL PARKING SIGNAGE 3 31-Mar-23 04-Apr-23

WEST SIDE LANDSCAPEWEST SIDE LANDSCAPE 27 04-Jan-23 09-Feb-23

LAND-1120 INSTALL TEMP FENCING - WEST SIDE 1 04-Jan-23 04-Jan-23

LAND-1130 DEMO EXISTING LANDSCAPE - WEST SIDE 5 05-Jan-23 11-Jan-23

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2022 2023 2024

PNEUMATIC CHECK OUT

CORRECT CLARK PUNCHLIST PRIOR TO TURN OVER FOR TESTING

WEATHER DAYS

SEAWORLD THIRD PARTY TESTING

CREATE & DISTRIBUTE PUNCHLIST - LANDSCAPE

COMPLETE PUNCHLIST - LANDSCAPE

REVIEW & SIGNOFF PUNCHLIST - LANDSCAPE

LAYOUT ELEC POLE BASES

DRILL ELEC POLE BASES

INSTALL ELEC POLE BASE REBAR

RI CONDUIT ELEC POLE BASES

FORM/INSTALL EMBEDS FOR ELEC POLE BASES

POUR ELEC POLE BASES

LAYOUT/FORM SITE CONCRETE AT LAUNCHES

INSTALL SITE ELEC (NON FENCE)

REBAR SITE CONCRETE AT LAUNCHES

POUR SITE CONCRETE AT LAUNCHES

INSTALL SITE CONTROLS (NON FENCE)

INSTALL RIDE PERIMETER FENCE

INSTALL IRRIGATION MAINS

LAYOUT TREES

PLANT TREES/SHRUBS - LANDSCAPE

FINAL GRADING

INSTALL IRRIGATION LATERALS/HEADS

SPREAD RUBBER MULCH @ TREES/SHRUBS

INSTALL ROCK

LAYOUT NEW ACCESS ROAD

OVEREX ACCESS ROAD AROUND SITE TO EXISTING NW GATE

INSTALL ROAD BASE FOR ACCESS ROAD

INSTALL FIRST LIFT ASPHALT ACCESS ROAD

INSTALL TEMP SITE LIGHTING FOR ACCESS ROAD

INSTALL SITE ELEC ON FENCE

INSTALL SITE SIGNAGE

PATCH FIRST LIFT ASPHALT ACCESS ROAD

FINAL PAVEMENT LIFT ACCESS ROAD

LAYOUT/FORM WASH TROUGH

ROUGHIN SEWER DRAIN @ WASH TROUGH

REBAR WASH TROUGH

POUR WASH TROUGH

STRIPE PARKING SPACES/ROAD

INSTALL PARKING SIGNAGE

INSTALL TEMP FENCING - WEST SIDE

DEMO EXISTING LANDSCAPE - WEST SIDE

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

SEAWORLD 2021 ATTRACTION - LIVE

FULL SCHEDULE

Status As Of 20-Jun-22
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Activity ID Activity Name Original

Duration

Start Finish

LAND-1140 PLANT TREES/SHRUBS - WEST SIDE 10 12-Jan-23 25-Jan-23

LAND-1150 ADJUST IRRIGATION - WEST SIDE 5 26-Jan-23 01-Feb-23

LAND-1160 SPREAD MULCH - WEST SIDE 5 02-Feb-23 08-Feb-23

LAND-1170 REMOVE TEMP FENCING - WEST SIDE 1 09-Feb-23 09-Feb-23

DEMOBILIZATIONDEMOBILIZATION 7 05-Apr-23 13-Apr-23

DEMOB-1010 REMOVE TEMP FENCE 5 05-Apr-23 11-Apr-23

DEMOB-1000 REMOVE OFFICE SPACE 2 12-Apr-23 13-Apr-23

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

2022 2023 2024

PLANT TREES/SHRUBS - WEST SIDE

ADJUST IRRIGATION - WEST SIDE

SPREAD MULCH - WEST SIDE

REMOVE TEMP FENCING - WEST SIDE

REMOVE TEMP FENCE

REMOVE OFFICE SPACE

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

SEAWORLD 2021 ATTRACTION - LIVE

FULL SCHEDULE

Status As Of 20-Jun-22

Print Date/Time: 22-Jun-22 11:11
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