Activity ID [Activity Name [ Orginal | Start [~ Fnish 2022 2023 2z
Duration l Dec | Jan I Feb I Mar I Apr I May I Jun l Jul l Aug I Sep l Oct l Nov I Dec | Jan l Feb l Mar I Apr l May l Jun l Jul I Aug I Sep l Oct l Nov l Dec [
SEAWORLD 2021 ATTRACTION - LIVE 367 ‘ ‘ ‘ ‘ 1 1 1 : : : : : ‘ ‘ ‘ ‘ : : : : : : : : ‘ :
' MILESTONES 367 15Dec21A 26-May-23
PRECONSTRUCTION 152  15-Dec21A  15-Julk22 | | 3 3 3
MILEPR-100  BID DUE DATE 0  15-Dec-21A . & BIDDUEDATE I
PREC-1000  CONTRACT SIGNING 15 01-Mar-22A | 15-Jun-22A| § § _ CONTRACT SIGNING
PREC-1040  CALIFORNIACOASTAL COMMISSION APPROVAL 5 | 01-Jun22A  15Jduk22 | T T T T _::I ”CAI;I’FORNIACOASTAL' COMMISSI’ON’A‘PEROVA[””f ”””””””””””””””””””””””””””””””””””””””””””””””””
MILEPR-110 | PROJECT AWARD & NTP FOR PRECONSTRUCTIONACTIVITIES 0 15-Jun22 A . PROJECT AWARD & NTF’ FOR PRECONSTRUCTION ACTIVITIES
MILEPR-130  PRECONSTRUCTION CONFERENCE 0 15-Jun-22A| § § § § § . & PRECONSTRUCTION CONFERENCE I I
MILEPR-120  PRECONSTRUCTION SURVEY/INVESTIGATION START 0 16-Jun22A | & PRECONSTRUCTION SURVEYIINVESTIGATION START
PREC-1010  INITIAL SITE INVESTIGATION 23 16-Jun-22A  30-Jun-22 | | § § § § I I - INITIAL SITE INVESTIGATION |
MILEPR-140  PRECONSTRUCTION SAFETY CONFERENCE 0 20-un-22 | | I I ] 3 § | PRECONSTRUCTION SAFETY CONFERENCE
MOBILIZATION 0 O1-u22  Olu22 | |
MILEMO-100  NOTICE TO PROCEED - CONSTRUCTIONACTIVITIES 0 01-Jul22 I I | | | I I Q NOT'CE TO PROCEED CQNSTRUCTDN ACTlV'T'ES
MILEMO-110 | MOBILIZATION TO SITE 0 01-Jul-22 6 MOBII-IZATION TO SITE |
BUILDING 10 - STATION 188 01-Juk22  30-Mar23 | | ‘ ‘ ‘ ‘ ‘ ‘
MILE10-100  STATION DEMO START 0 01-Juk-22 : I I I I : I 6 STATION DEMO START ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
MILE10-110  STATION STRUCTURE START 0 01-Aug-22 § § § § § § § | « STATION STRUCTURE START
MILE10-120 | STATION INTERIORS START 0 01-Aug-22 | | | | 0 STATION INTERIORS START
MILE10-130  STATION DEMO COMPLETE 0 09-Aug22 | : : : @ STATION DEMO COMPLETE
MILE10-140  STATION STRUCTURE COMPLETE 0 31-0ct22 | | I L : : : | | | . ¢ STATION STRUCTURE COMPLETE
MILE10-150  STATION STARTUP/COMMISSIONING START 0 12-Jan-23 B o L S D S I’”&’STAT’IO’N STARTDR/COMMISSIONING 'STARTT ””””””””””””””””””””””””
MILE10-160  STATION INTERIORS COMPLETE 0 30-Mar-23 | | § § § § § § § § § § § § § ; & STATION INTERIORS COMPLETE |
MILE10-170 STATION SUBSANTIALLY COMPLETE 0 30-Mar-23 I I I I I I I I I I I & STATION SUBSANTIALLY COMPLETE |
MILE10-180  STATION STARTUPICOMMISSIONING COMPLETE 0 sOMar23 | | . L. .. 1 4 STATION STARTUPCOMMISSIONING COMPLETE
BUILDING 20 - RIDE ELECTRICAL 116 12-0ct22 = 29-Mar23 | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ : ! ! ! ! ‘ ‘ ‘ ‘ ‘ : ‘ ‘ I I I
MILE20-220  BLDG 20 STRUCTURE START 0 12-Oct-22 3 [ o o o o I"""'I"6'B’I;OG’ZO’STRUCTURE’S’TART“””””“”'””] """"""""""""""""""""""""""""""""""""""
MILE20-230  BLDG 20 STRUCTURE COMPLETE 0 21-Nov-22 | | I P I I I I I I I | # BLDG 20 STRUCTURE COMPLETE | ; ; ;
MILE20-290  BLDG 20 STARTUPICOMMISSIONING START 0 | 08-Mar23 L b1+ BLDG 20 STARTUPICOMMISSIONING START
MILE20-300  BLDG 20 STARTUP/ICOMMISSIONING COMPLETE 0 27-Mar-23 | | § P § § } } } } } } } } | #/BLDG 20 STARTUPICOMMISSIONING COMELETE
MILE20-270  BLDG 20 INTERIORS COMPLETE 0 20-Mar23 | | | | | | | | | | | | | | | | | 0 BLDG 20 INTERIORS COMPLETE | ‘
MILE20-280  BLDG 20 SUBSTANTIALLY COMPLETE 0 29Mar23 | 1 1 S I N I o o T & ’BI_'D'G"2'0'SUEISTANTIALL’Y'OOMEL’ET’E ””””””””””””””””””
BUILDING 30 - SECURITY (EXISTING BLDG) 174 120022 20-Mar-23 | | e R |
MILE30-300  BLDG 30 DEMO START 0 12-Juk-22 § § I I I I I & BLDG 30 DEMO START |
MILE30-340  BLDG 30 STARTUP/COMMISSIONING START 0 26-Aug-22 ; ; | | | | | | I . BLDG 30 STARTUP/COMMSS'ON'NG START
MILE30-380  BLDG 30 SUBSTANTIALLY COMPLETE 0 20-Mar-23 | | | | | | | | | | | | | | | | . BLDG 30 SUBSTANTIAI-LY COMPLETE
MILE30-350  BLDG 30 STARTUP/COMMISSIONING COMPLETE 0 20Mar-23 | 11 o I o N o o T I’”’””3”"6'EEI;DG'?;CDS'TARTUP'/COMMI'SS'IONI'NG”C’OMP’I;E’T’E ”””””””””””
SITE 189 O1uk22  B1Mar23 | i b b h
MILES-100  SITE GRADING/UTILITIES START 0 01-Juk-22 : 3 3 3 3 3 3 & SITE GRADING/UTILITIES START
MILES-110  SITE DEMO START 0 12-Juk-22 I I § & SITEDEMO START | ‘
MILES-120  SITE STRUCTURE START 0 16-Aug-22 § § I : : @ SITESTRUCTURE START
MILES-140  SITE DEMO COMPLETE 0 10-Nov22 | VT T T T T T 6’SITE’OEMO’COMRLETE ””””””””””””””””””””””””””””””””””””””””””””””””””
MILES-130  SITE LANDSCAPE/HARDSCAPE START 0 11-Nov-22  ® SITE LANDSCAPE/HARDISCAPE | START
MILES-150 | SITE GRADING/UTILITES COMPLETE 0 22-Nov-22 | | § S ; ; ; ; § § § § . SITE GRADING/UTILITES COMPLETE |
MILES-160  SITE STRUCTURE COMPLETE 0 17-Feb-23 | | | I I | | | I ; 3 e SITE STRUCTURE COMPLETE I
MILES-170  SITE LANDSCAPE/HARDSCAPE COMPLETE 0 08-Mar-23 | ; ; ; ; @ SITE LANDSCAPE/HARDSCAPE COMPLETE
MILES-180 SITE SUBSTANTIALLY COMPLETE 0 08Mar-23 | | T I I A o A T T S 'SITE'SUBSTANTIAL[Y'C’OMPL’ET’E’”””f ””””””””””””””””””””
MILES-190  ATTRACTION & ASSOCIATED AREAS READY FOR TESTING 0 31-Mar-23* | | 3 ¢ ATTRACTION &ASSOCIATED AREAS READY FOR TESTING
PROJECT COMPLETION 0 2eMey23  2eMay23 | L
MILEPC-100  SUBSTANTIAL COMPLETION 0 26-May-23 | § § I I I : : : : : I I I I I I S 4 SUBSTANTIALj COMPI_ETION
CONTRACT MILESTONES 15 09-Mar23 = 30-Mar23 | | ‘ ‘ ‘ ‘ ‘ ‘ ! ! ‘ ‘ ‘ ‘ ! ! ‘ ‘ | | : : ! !
[ Remaining Level of Effot [————1 Remaining Work SEAWORLD 2021 ATTRACTION - LIVE Print Date/Time: 22-Jun-22 11:11
mmmmm— Actual Level of Effort I Critical Remaining Work FULL SCHEDULE CLARK Page 1 of 15
I Actual Work L g @ Milestone
Status As Of 20-Jun-22 CONSTRUCTION




N OXVIEETE Y Y SUBS TANTAN COMIPLETIONYCMARK KPTIY X X X X Y XY X X X X X X XX & XY Y X X X X 26-MayZ3|

SUMMARY 229 01-Juk22  26-May-23
BUILDING 10 - STATION 188 01-JuF22  30-Mar-23
10SUMM-1000 BLDG 10 DEMO 27 01-Jul-22 09-Aug-22
10SUMM-1010 BLDG 10 STRUCTURE 65 01-Aug-22 31-Oct-22
10SUMM-1030 BLDG 10 INTERIORS 168 01-Aug-22 30-Mar-23
10SUMM-1040 BLDG 10 STARTUP/COMMISSIONING 55 12-Jan-23 30-Mar-23
BUILDING 20 - RIDE ELECTRICAL 14 08-Mar-23  27-Mar-23
20SUMM-1030 | BLDG 20 STARTUP/COMMISSIONING 14 08Mar23 | 27-Mar-23
SITE 229 01-Juk22  26-May-23
SDSUMM-1010 | SITE GRADING/UTILITIES 101 01-Jul-22 22-Nov-22
SDSUMM-1000 | SITE DEMO 87 12-Jul-22 10-Nov-22
SDSUMM-1020 | SITE STRUCTURE 129 16-Aug-22 17-Feb-23
SDSUMM-1030 | SITE LANDSCAPE/HARDSCAPE 79 11-Nov-22 08-Mar-23
SDSUMM-1040 | RIDE ERECTION 96 11-Nov-22 31-Mar-23
SDSUMM-1050 | SEAWORLD THIRD PARTY RIDE TESTING 56 01-Apr-23 26-May-23
45 15Dec- 14Mear-
PREC-1030 SEAWORLD BID REVIEW/HOLIDAYS 51 15-Dec-21A | 15-Apr-22 A
PREC-1060 EARLY SUBCONTRACTOR PROCUREMENT 10 14-Feb-22 A | 15-Apr-22 A
PREC-1020  SUBCONTRACTORAWARDS 39 | 01-Mar-22A  15-Apr-22A
PURCHASING 5  16-May-22A  17-Jun-22A
PURC-01 SIGN SUBCONTRACTS FOLLOWING CONTRACT SIGNING WITH SEAWORLD 5 16-May-22A = 17-Jun-22A
SUBMITTALS/PROCUREMENT 200  27-May-22A  14-Mar-23
024100 - DEMOLITION
SM02-20 PREPARE/SUBMIT SUBMITTALS - DEMOLITION 5 20-Jun-22 24-Jun-22
| SM02-30 REVIEW/APPROVE SUBMITTALS - DEMOLITION 5 20-Jun-22 24-Jun-22
| SM02-40 PROCURE/DELIVER MATERIALS/EQUIPMENT - DEMOLITION 5 27-Jun-22 01-Juk22

024113- EARTHWORK

Activity ID Activity Name Original Start Finish 2022 2023 |
Duration l Dec Jan I Feb I Mar I Apr I May I Jun l Jul l Aug I Sep l Oct l Nov I Dec Jan l Feb l Mar Apr May Jun l Jul I Aug I Sep l Oct l Nov l Dec [N
MILES-210 ELECTRICAL WORK COMPLETE 0 09-Mar-23 | ! : : : : ! ! ! ! ! ! ! ! . & ELECTRICAL WORK COMPLETE ! !
MILES-220 STRUCTURES COMPLETE 0 27-Mar-23 . STRUCTURES COMPLETE ‘
MILES-200 MECHANICAL WORK COMPLETE 0 30-Mar-23 g MECI—(ANICAE WORK COMRLETE
CLARK KPI 229 01-JuF22  26-May-23 ‘ ‘ ‘ ‘ ‘ ‘
MILE-010 NOTICE TO PROCEED (CLARK KPI) 0 01-Juk-22 0 NOTICE TO PROCEED (CLARK KPI)
MILE-060 BUILDING ENVELOPE START (CLARK KPI) 0 01-Aug22 | T {BUII’_’[DiN'G’ ’EN’\'/E’LORE’ ’S’TART’('CLARK KF’]} ————————————————————————————————————————————————————————————————————————————————————————————————
MILE-070 MEP OVERHEAD ROUGH-IN START (CLARK KPI) 0 18-Aug-22 * MEP OVERHEAD ROUGH-IN START (CLARK KPI)
MILE-080 TEMPORARY WEATHER TIGHT (CLARK KPI) 0 19-Aug-22 . TEMPORARY WEATHER TIGHT CLARK KPI)
MILE-040 ABOVE GRADE STRUCTURE START (CLARK KPI) 0 26-Aug-22 . ABOVE GRADE STRUCTURE START (CLARK KPI)
MILE-120 START DRYWALL (CLARK KPI) 0 18-Nov-22 | . START DRYWALL (CLARK KPI)
MILE-050 ABOVE GRADE STRUCTURE COMPLETE (CLARK KPI) 0 17-Feb23 | T . 'ABO\’/’E’G’RAEE* ’s’TRUc’jTUR’E’ COMPLE’TE'(CEAF(K’KP() 77777777777777777777777777
MILE-100 PERMANENT POWER (CLARK KPI) 0 09-Mar-23 . PERMANENT POWER (CLARK KPI)

20-Jun22 | 18-Ju-22 |

SM02-50 PREPARE/SUBMIT SUBMITTALS - EARTHWORK 10 20-Jun22 | 01-Juk22

| SM02-60 REVIEW/APPROVE SUBMITTALS - EARTHWORK 5 05-Juk-22 11-Jul-22

| SM02-70 PROCURE/DELIVER MATERIALS/EQUIPMENT - EARTHWORK 5 12-Juk22 18-Juk-22
033000 - CONCRETE

IW PREPARE/SUBMIT SUBMITTALS - CONCRETE 10 20-Jun-22 | 01-Jul-22

| SM03-90 REVIEW/APPROVE SUBMITTALS - CONCRETE 5 05-Juk-22 11-Juk22

| SM03-00 PROCURE/DELIVER MATERIALS/EQUIPMENT - CONCRETE 10 12-Juk22 25-Jul-22
033000 - REBAR
SM03-10 PREPARE/SUBMIT SUBMITTALS - REBAR 15 20-Jun22 | 11-Juk22

| SM03-20 REVIEW/APPROVE SUBMITTALS - REBAR 5 12-Juk22 18-Juk-22

| SM03-30 PROCURE/DELIVER MATERIALS/EQUIPMENT - REBAR 10 19-Juk22 | 01-Aug-22

. SUBSTANTIAL COMPLETION (CLARK KPI)

i ‘ | BLDG 10 STRUCTURE | |
f' ] ] ] ] ] — BLDG1OINTERIORS |
| T S | ::: BLDG1OSTARTUP/COMMI$SIONING

|:| BLDG 20 STARTUP/COMMISSIONING

i : : : —— SITE GRADING/UTILITIES
= ‘ ‘ = SITE DEMO |
R : : : : — SITESTRUCTURE

[ ] SITE LANDSCAPE/HARDSCAPE
 — : : : . RIDE ERECTION ‘
| | | | |:| SEAWORLD THIRD PARTY RIDE TE$TING

_ SEAWORLD BID REVIEW/HOLIDAYS

_ EARLY SUBCONTRACTOR PROCUREMENT
— SUBCONTRACTORAWARDS

— SIGN SUBCONTRACTS FOLLOWING GONTRACT SIGNING WITH SEAWORLD

O PREPARE/SUBMIT SUBMITTALS - DEMOLITION
O REVIEW/APPROVE SUBMITTALS - DEMOLITION
0 PROCURE/DELIVER MATERIALSIEQUIPMENT - DEMOLITION

:] PREPARE/SUBMIT SUBMITTALS EARTHWORK 3
o RE\/IEW/APPRO\/E SUBMITTALS EARTHWORK ;
o PROCURE/DELIVER MATERIALS/EQUIPMENT EARTHWORK

I:I PREPARE/SUBMIT SUBMITTALS CONCRETE

|:| REVIEW/APPROVE SUBMITTALS - CONCRETE
= PROCURE/DEI_IVERMATERIALS/EQUIPMENT CONCRETE

|::| PREPARE/SUBMIT SUBMITTALS REBAR
‘ (] REVIEW/APPROVE SUBMITTALS REBAR

|:I PROCURE/DELIVER MATERIALS/EQUIPMENT REBAR !

[ Remaining Level of Effot [————1 Remaining Work
mmmmm— Actual Level of Effort I Critical Remaining Work
I Actual Work L 4 € Milestone
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Activity ID [Activity Name

051200 - STRUCTURAL STEEL

Duration

20-Jun22 | 25-Aug-22

[ Orginal |

Finish

2022 2023

l Dec

Jan I Feb I Mar I Apr I May I Jun l Jul l Aug I Sep l Oct l Nov I Dec

Jan l Feb l Mar I Apr l May l Jun l Jul I Aug I Sep l Oct l Nov l Dec [N

| SM05-40  PREPARE/SUBMIT SUBMITTALS - STRUCTURAL STEEL 20 20-Jun22 | 18-Juk22
| SM05-50 REVIEW/APPROVE SUBMITTALS - STRUCTURAL STEEL 5 15-Juk-22 21-Jul-22
| SM05-60 PROCURE/DELIVER MATERIALS/EQUIPMENT - STRUCTURAL STEEL 25 22-Juk22 | 25-Aug-22
220000 - PLUMBING 25 20-Jun-22 25-Ju|-22 77777777777777777777777777777777777777777777777777
IW PREPARE/SUBMIT EARLY SUBMITTALS - PLUMBING 10 20-Jun22 | 01-Juk22
| SM22-10 REVIEW/APPROVE EARLY SUBMITTALS - PLUMBING 5 05-Juk-22 11-Juk22
| Sm22-20 PROCURE/DELIVER EARLY MATERIALS/EQUIPMENT (EMBEDSETC.) - PLUMBING 10 12-Juk22 25-Jul-22
230000-MECHANICAL | 130 | 20-Jun-22 | 22-Dec-22 RN N
SM23-00 PREPARE/SUBMIT DUCTWORK SHOP DRAWINGS FOR BUILDING 10 20 20-Jun22 | 18-Juk22
SM23-30 PREPARE/SUBMIT FOR FAN CONTROL UNITS (FCUs) 20 20-Jun22 | 18-Juk22
SM23-50 PREPARE/SUBMIT FOR CONDENSATE UNITS (SPLIT SYSTEMS) 20 20-Jun22 | 18-Juk22
SM23-70 PREPARE/SUBMIT EXHAUST FAN PRODUCT DATA 20 20-Jun22 | 18-Juk22
SM23-20 REVIEW/APPROVE DUCTWORK SHOP DRAWINGS FOR BUILDING 10 10 08-Juk-22 21-Jul-22
SM23-10 FABRICATION / SHIPPING FOR FAN CONTROL UNITS (FCUs) 100 19-Juk22 | 08Dec22 | . 1 1
SM23-60 FABRICATION / SHIPPING FOR CONDENSATE UNITS (SPLIT SYSTEMS) 110 19-Juk22 | 22-Dec-22
SM23-80 FABRICATION/SHIPPING EXHAUST FAN 55 19-Juk22 | 04-Oct-22
SM23-40 PROCURE/DELIVER DUCTWORK FOR BUILDING 10 20 22-Juk22 | 18-Aug22 | !
20-Jun-22 | 14-Var-23 | A R R A
" SM26-10  FABRICATION & SHIPPING TIME FOR TRANSFORMER T-2021 | 175 = 20un22 = 28.Feb23
SM26-20 PREPARE/SUBMIT FIRE ALARM SHOP DRAWINGS 40 20-Jun22 | 15-Aug-22
SM26-90 PREPARE/SUBMIT ACCESS CONTROLERS 30 20-Jun22 | 01-Aug-22
SM26-100 PREPARE/SUBMIT FIBER OPTIC CABLING 20 20-Jun22 | 18-Juk22
SM26-50 PREPARE/SUBMIT LIGHTING SUBMITTAL 20 20-Jun22 | 18-Juk22
SM26-130 PREPARE/SUBMIT/APPROVE LOW VOLT SWITCH GEAR SUBMITTAL 5 20-Jun-22 | 24-dun-22 | 1
SM26-70 FABRICATION & SHIPPING TIME FOR SWITCHBOARD 'MSBHA' - BLDG 20 150 = 27-Jun-22 | 30-Jan-23
SM26-40 FABRICATION / SHIPPING TIME FOR LIGHTING 100 19-Juk22 | 08-Dec-22
SM26-120 FABRICATION & SHIPPING TIME FOR FIBER OPTIC CABLING 135 19-Juk22 | 30-Jan-23
SM26-110 FABRICATION & SHIPPING FORACCESS CONTROLLERS 155 | 02-Aug-22 | 14-Mar-23
SM26-30 FIRE ALARM SHOP DRAWINGS DEFERRED APPROVAL FROM COSD 40 16-Aug-22 = M-Oct22 | @
331000 - UTILITIES
IW PREPARE/SUBMIT SUBMITTALS - UTILITIES 5 20-Jun22 | 24-Jun-22
| SM33-30 REVIEW/APPROVE SUBMITTALS - UTILITIES 5 27-Jun22 | 01-Juk22
| Sm33-40 PROCURE/DELIVER MATERIALS/EQUIPMENT - UTILITIES 10 05-Juk-22 18-Juk-22
| SM33-50 PROCURE / DELIVER GREASE INTERCEPTOR 20 05-Juk22 | O1-Aug22 | L T
312333 - TEMPORARY SHORING
IW SECURE MATERIAL FROM VENDOR 30 | 27-May-22A  11-Juk22
| SM31-60 PREPARE/SUBMIT SUBMITTALS - TEMP SHORING 20 20-Jun22 | 18-Juk22
| Sw31-70 REVIEW/APPROVE SUBMITTALS - TEMP SHORING 10 19-Juk22 | 01-Aug-22
| SM31-80 PROCURE/DELIVER MATERIALS/EQUIPMENT - TEMP SHORING 5 02-Aug22 = 08-Aug22 | \ | i
COORDINATION DRAWINGS
IW COMPOSITE DRAWING OF EXISTING UTILITIES PRIOR TO SHORING INSTALL 5 01-Juk22 08-Jul-22
| COOR-DWG- | COMPOSITE DRAWING OF PENETRATIONS THROUGH CONC ON METAL DECK 5 05-Juk-22 11-Jul-22
| COOR-DWG- | COMPOSITE DRAWING OF RETAINING WALL PENETRATIONS PRIOR TO WALL F¢ 5 16-Aug22 = 22-Aug-22
MOCKUPS 10 12-Juk-22 25-Jul-22
MOCK-1010 | PAINT MOCKUP 12-Juk-22 18-Juk-22
MOCK-1000 | CIP CONCRETE MOCKUP 19-Juk22 25-Jul-22
PERMITS 5 01-Jun22A  27-Jun-22
PERM-01 SEAWORLD TO OBTAIN BUILDING PERMIT FROM COSD 5 01-Jun22A | 27-Jun-22
CITY OF SAN DIEGO INSPECTIONS 125 = 01-Sep22  02Mar23 | | Ui
INSP-1000 FIRE SPRINKLER ROUGH 5 01-Sep-22 = 08-Sep-22

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

|:| PREPARE/SUBMIT SUBMITTALS STRUCTURAL STEEL
o REVIEW/APPR(DVE SUBMITTALS - STRUCTURAL STEEL | |
|:| PROCURE/DEI_IVER MATERIALS/EQUIPMENT STRUCTURALSTEEL

:‘; PREPARE/SUBMIT EARLYS‘UBMWI*ALS PLUMBII\IG
'O REVIEW/APPROVE EARLY SUBMITTALS - PLUMBING |
[ PROCURE/DELIVER EARLYMATERIALS/EQUIPMENT (EMBEDS/ETC) PLUMBING

:: PREPARE/SUBMIT DUGTWORK SHOP DRAWINGS FOR BUILDING 10
|:| PREPARE/SUBMIT FOR FAN CONTROL UNITS (FCUS ‘
:: PREPARE/SUBMIT FOR CONDENSATE UNITS (SPLIT SYSTEMS)
|:| PREPARE/SUBMIT EXHAUST FAN PRQDUCT DATA

|:| REVIEW/APPR(DVE DUCTWORK SHOP DRAWINGS FOR BUILDING 10

i ‘ " FABRICATION / SHIPPING FOR FAN CONTROL UNITS (FCUs)

— 1 1 1 —— FABRICATION /SHIPPING FOR CONDENSATE UNITS (SPLIT SYSTEMS)
::: FABRICATION/SHIPPING EXHAUST FAN |

ﬁ PROCURE/DELIVER DUCTWORK FoR BUILDING 10

| i FABRICATION & SHIPPING TIME FOR TRANSFORMER - 2021

|:| PREPARE/SUBMIT FIRE ALARM SHOP DRAWINGS ‘

[=====) PREPARE/SUBMIT ACCESS CONTROLERS

[=——1 PREPARE/SUBMIT FIBER OPTIC CABLING

== PREPARE/SUBMIT LIGHTING SUBMITTAL

[ PREPARE/SUBMIT/APPROVE LOW VOLT SWITCH GEAR SUBMITTAL

C : : : : : ‘ ) FABRICATION & SHIPPING TIME FOR SWITCHBOARD MSBHA' BLDG 20
Lo j j j j j ) FABRICATION / SHIPPING TIME FOR LIGHTING | : : : :
— ‘ ‘ ‘ ‘ ‘ ) FABRICATION & SHIPPING TIME FOR FIBER OPTIC CABLING

= FABRICATION & SHIPPING FORACCESS CONTROLLERS

I:::I FIRE ALARM SHOP DRAWINGS DEFERRED APPROVAL FROM COSD

n] 3PREPA:RE/SUBMIT SUBMITTALS UT‘ILITIES‘
|j REVIEW/APPROVE SUBMITTALS UTILITIES ‘
I:I PROCURE/DELIVER MATERIALS/EQUIPMENT UTILITIES
I:I PROCURE / DELIVER GREASE INTERCEPTOR

_: SECURE MATERIAL FROM VENDOR ‘
I PREPARE/SUBMITSUBMITTALS TEMPSHORING ;
‘ |:| REVIEW/APPROVESUBMITTALS TEMPSHORING
o PROCURE/DELIVER MATERIALS/EQUIPMENT TEMPSHORING

I:| COMPOSITE DRAWING OF EXISTING UTILITIES PRIOR TO SHORING INSTALL
|:| COMPOSITE DRAWING OF PENETRATIONS THROUGH CONC ON METAL DECK :
| [m| COMPOSITE DRAWING OF RETAINING WALL PENETRATIONS PRIOR TO WALL FORMACTIVITY

| PAlNT MOCKUPI
| ICIP coiNCRET:E MOCKUP

-j SEAWORLD TO OBTAIN BUILDING PERMIT FROM COSD

I:I FIRE SPRINKLER ROUGI—I

[ Remaining Level of Effot [————1 Remaining Work
mmmmm— Actual Level of Effort I Critical Remaining Work
I Actual Work L 4 € Milestone
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Activity ID Activity Name Original Start Finish 2022 2023 |
Duration l Dec | Jan I Feb I Mar I Apr I May I Jun l Jul l Aug I Sep l Oct l Nov | Dec | Jan | Feb | Mar | Apr l May l Jun l Jul I Aug I Sep l Oct l Nov l Dec [
INSP-1040 BUILDING 20 FOUNDATION INSPECTION 5 20-Oct22 | 26-Oct-22 . O ;BUILDING 20 FOUNDATION INSPECTION :
INSP-1020 MECHANICAL ROUGH INSPECTION 5 22-Nov-22 | 30-Nov-22 IZI MECHANICAL ROUGH INSPECTION !
INSP-1050 BUILDING 20 FRAME / INSULATION INSPECTION 5 22-Nov-22 | 30-Nov-22 I:I BUILDING 20/FRAME / INSULATION INSPECTION
INSP-1030 MECHANICAL FINAL INSPECTION 5 01-Dec22 | 07-Dec22 | | . 1L ti "MECI'—I'ANIC’AI’_’ F’INAL’INS’PE’C’TION """""""""""""""""""""""""""""""""""""""
INSP-1060 BUILDING 20 DRYWALL INSPECTION 5 19-Dec-22 | 23-Dec-22 o BUILDING 20 DRYWALL INSPECTION |
INSP-1010 FIRE SPRINKLER FINAL INSPECTION 5 09-Feb-23 | 15-Feb-23 I m| FIRE SPRINKLER FINAL INSPECTION
INSP-1070 PRE-FINAL INSPECTION 5 16-Feb-23 | 23-Feb-23 O |PRE- FINAL IN$PECTI0N
INSP-1080 FINAL INSPECTION 5 24-Feb-23 | 02-Mar-23 I:I FINAL INSPI%CTION;
PRIOR TO MOBILIZATION 16 16-Jun22A  12-duk22 | 0T e A
PRMOB-01 CLARK ONSITE TO COORDINATE PRE-MOBILIZATION ACTIVITIES 0 16-Jun-22 A . CLARK ONSITE TO COORDINATE PRE-MOBILIZATIONACTIVITIES
PRMOB-03 *SELECT DEMO / DEMO COORDINATION FOR BUILDING 10 INTERIOR 10 | 16-Jun-22A = 01-Juk22 ﬁ *SELECT DEMO / DEMO COORDINATION FOR BUILDING 10 INTERIOR
PRMOB-04  MOVE SEAWORLD EXISTING ITEMS FOR CONSTRUCTION START 15 | 16-Jun-22A  01-Juk22 j MOVE SEAWORLD EXISTING ITEMS FOR CONSTRUCTION START
PRIMOB-02 POTHOLE AND ASBUILT ALL EXISTING UTILITIES 10 28-Jun-22 12-Juk-22 E:I POTHOLEAND A$BUILT ALL EXISTING UTILITIES |
MOBILIZATION 16 01-Jul-22 [ S S S e A R S
MOB-1060 UTILITY MARKOUT/REFRESH 2 01-Juk22 05-Jul-22 I:I UTILITY MARKOUT/REFRESH ‘
MOB-1070 SURVEY/TAKE PICTURES OF EXISTING CONDITIONS 2 01-Jul-22 05-Jul-22 I:I SURVEYFI AKE PICTURES OF EXI$TING CONDITIONS
MOB-1000 SETUP CONSTRUCTION FENCE 5 05-Juk22 11-Juk-22 ‘o SETUP CONSTRUCTION: FENCE
MOB-1040 LAYOUT LIMITS/SITE PERIMETER/GRID LINES 2 05-Jul-22 06-Juk-22 | LAYOUT LIMITS/SITE PERIMETER/GRID LINES
MOB-1080 INSTALL TEMP POWER 5 05-Jul-22 M-duk22 | I’:’l"IN’STAL’L’T’E’MF”POWER"" ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
MOB-1050 INSTALL TEMP WATER POCSMWATER TRUCK FILL STATION 2 07-Juk22 08-Jul-22 ot INSTALL TEMP WATER POCSNVATER TRUCK FILL STATION
MOB-1010 INSTALL SWPPP 3 12-Juk-22 14-Jul-22 0 INSTALL SWPPP
MOB-1020 SETUP OFFICES 10 12-Juk-22 25-Ju-22 = ;SETUP;OFFICES
BLDG 10 - STATION 188 01-Juk22  30-Mar-23 | | |
DEMO 27 D122 | O0Aug2z | T e
STDEM-1000 | INSTALL PROTECTION/TEMP WALLS 5 01-Jul-22 08-Jul-22 I:I INSTALL PROTECTIONFF EMPWALLS
STDEM-1020 | SAFEOFF MEPAS REQUIRED 5 06-Juk-22 12-Jul-22 |:| SAFEOFF MEPAS REQUIRED |
STDEM-1010 | LAYOUT DEMO & CONFIRM -BLDG 10 2 07-Juk-22 08-Juk-22 | LAYOUT DEMO & CONFIRM-BLDG 10 |
STDEM-1030 | DEMO/SALVAGE INTERIOR ARCHITECTURAL/STRUCTURAL 15 11-Jul-22 29-Jul-22 = DEMO/SALVAGE INTERIORARCHITECTURAL/STRUCTURAL
STDEM-1050  DEMO SELECTIVE MECHANICAL 10 Mduk22 | 22duk22 |0 L = "DEMO’ SELECTIVE MECHAN I'OAL """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""
STDEM-1060 | DEMO SELECTIVE PLUMBING 5 11-Juk22 15-Juk-22 o DEMO SELECTIVE PLUMBING |
STDEM-1040 | DEMO/SALVAGE EXTERIORS 10 18-Jul-22 29-Juk-22 = DEMO/SALVAGE ExTERIORS
STDEM-1070 | DEMO & TEMP WEATHERTIGHT SELECTIVE ROOF MECHANICAL 5 25-Jul-22 29-Juk-22 IZI DEMO & TEMP WEATHERTIGHT SELECTIVE ROOF MECHANICAL ‘
STDEM-1080 | LAYOUT SELECTIVE DRYWALL/PLASTER DEMO FOR ELEC CONDUITS 2 01-Aug-22 | 02-Aug-22 | LAYOUT SELECTIVE DRYWALL/PLASTER DEMO FOR ELEC CONDUITS
STDEM-1090 | SELECTIVE DRYWALL/PLASTER DEMO FOR ELEC 5 03-Aug22 = 09-Aug-22 | |\ . Ij"SE'IjECTIVE DRYWA’L’L’/’P’L’AST’ER IjEMO ’FOR E’L’EC """"""""""""""""""""""""""""""""""""""""""""
STRUCTURE 65 01-Aug-22  31-Oct-22 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
S S A A E SR U VL S
STSTR-1000 | LAYOUT/CORE FOR ELEC CONDUIT PENETRATIONS - CONC INFILLS/OP PLATFC 3 01-Aug-22 | 03-Aug-22 1 LAYOUT/CORE FOR ELEC CONDUIT PENETRATIONS - CONC INFILLS/OP PLATFORM
STSTR-1230 | LAYOUT/CORE FOR PLUMBING PENETRATIONS - CONC INFILLS/OP PLATFORM 2 01-Aug-22 | 02-Aug-22 I LAYQUT/CORE FOR PLUMBING PENETRATIONS - CONC INFILLS/OP PLATFORM
STSTR-1010 | LAYOUT/DRILL & EPOXY/FORM/INSTALL EMBEDS - CONC INFILLS/OP PLATFORM 5 03-Aug22 = 09-Aug-22 | |\ | L'AYO’U’T/’D’RILL' & ’EP’OXY/’FORM/’INS’TA’L’I;"EMBE’DS - ’C’ONC'INF‘I’LLS/OP'PL'ATFORM' e R R
STSTR-1020 | INSTALL REBAR - CONC INFILLS/OP PLATFORM 2 10-Aug-22 | 11-Aug-22 | 1 INSTALL REBAR -/CONC INFILLS/OP PLATFORM ‘ : : | |
STSTR-1190 | DRILL/EPOXY PLUMBING TRENCHES - CONC INFILLS/OP PLATFORM 3 10-Aug-22 | 12-Aug-22 0 DRILL/EPOXY PLUMBING TRENCHES CONC INFILLS/OP PLATFORM
STSTR-1030  POUR CONCRETE - CONC INFILLS/OP PLATFORM 1 12-Aug-22 | 12-Aug-22 | POUR CONCRETE - CONC INFILLS/OP PLATFORM
STSTR-1040 | STRIP FORMS - CONC INFILLS/OP PLATFORM 1 15-Aug-22 | 15-Aug-22 | STRIP FQRMS - CONC INFILLS/OP PLATFORM
STSTR-1050 | CURE TIME - CONC INFILLS/OP PLATFORM 3 15-Aug22 | 17-Aug22 | . L 0 "'CURE’T’IM’E"CONC'INF’I’LLS/OP'P’L’AT’FORM ”””””””””””””””””””””””””””””””””””””””””””””””
STSTR-1200 | REBAR PLUMBING TRENCHES - CONC INFILLS/OP PLATFORM 2 15-Aug-22 | 16-Aug-22 1 REBAR PLUMBING TRENCHES CONC INFILLS/OP PLATFORM
STSTR-1210 | POUR PLUMBING TRENCHES - CONC INFILLS/OP PLATFORM 1 17-Aug-22 | 17-Aug-22 [ POUR PLUMBINO TRENCHES¢ CONC;INFILL;S/OP PLATFORM
PIERS & ELECTRIC ROOM | | | | |
| STSTR-1120 LAYOUT/DRILL EPOXY - PIERS 1 - 10/ELEC RM 5 10-Aug-22 | 16-Aug-22 [ LAYOUT/DRILL EPOXY PIERS 1 10/ELEC RM
 STSTR-1130  REBAR-PIERS 1- 10/ELEC RM 3 15-Aug22  17-Aug-22 | | . . 1 0 U |11 @ REBAR-PERS{-10ELECRM T T
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I STSTR-1140  FORM/EMBEDS - PIERS 1 - 10/ELEC RM 3 16-Aug-22 = 18-Aug-22 | ! ! 8 FORMEMBEDS- PIERS T - TO/ELEC RM ! ! ! : : : : : I I
I STSTR-1150 | POUR - PIERS 1 - 10/ELEC RM 1 19-Aug-22 = 19-Aug-22 [ POUR PIERS 1 10/ELEC RM
I STSTR-1160 | STRIP FORMS - PIERS 1 - 10/ELEC RM 2 22-Aug22 | 23-Aug-22 1 STRIP FORMS'- PIERS 1 - 10/ELEC RIVI ‘
| STSTR-1180 CURE TIME- PIERS 1- 10/ELEC RM 20 22-Aug-22 | 19-Sep-22 |:I CURE TIME PIERS 1- 10/ELEC RM
| STSTR-1170 | INSTALL GROUT POCKET DOWELS - PIERS 1 - 10/ELEC RM 2 24-Aug22 | 25-Aug22 | | LT r IN’S’T’AIJL’GROUTPOCKET DOWEI-’S"’ PIERO’I"I’OIELEC’RI\’/I ”””””””””””””””””””””””””””””””””””””””
MEZZANINE & RIDE STEEL & PLATFORM | !
[ STSTR-1240 | C-LINE EXISTING STEEL MODIFICATIONS - MEZZ & PLATFORM 5 | 26-Aug-22 | 01-Sep-22 | i C-LINE EXISTING STEEL IVIGDIFICATIONS - IVIEZZ & PLATFORIVII
STSTR-1260 | INSTALL BENT PLATE / ANGLE NORTH STATION EDGE 5 02-Sep-22 | 09-Sep-22 - INS;TALL BENT PLATE / ANGLE NORTH CTATION EDGE
STSTR-1270 | INSTALL RIDE TRACK AND COLUMNS FROM PIER 1-10 8 12-Sep-22 | 21-Sep-22 B INSTALL RIDE TRACK AND COLUMNS FROMPIER 1-10
STSTR-1060 ERECT OH STEEL - MEZZ & PLATFORM 4 22-Sep22 | 27-Sep-22 | | iUy mIEREC T OH STEEL- N IEZZ &1 PLATFORM T
STSTR-1250  PLUMB/MELD OH STEEL - MEZZ & PLATFORM 5 28-Sep-22  04-Oct-22 ! PLUII/IB/WELID OH GTEEL - MEZZ & PLATPORM
STSTR-1070 | ERECT STEEL/HANDRAIL - MEZZ & PLATFORM 5 05-0ct22 | 11-Oct-22 | @ ERECT STEEL/HANDRAIL - MEZZ & PLATFORM
STSTR-1080  PLUMBMELD STEEL - MEZZ & PLATFORM 5 12-Oct22 | 18-Oct-22 m PLUMBMVELD STEEL - MEZZ & PLATFIORM ‘
STSTR-1090 | INSTALL DECKING - MEZZ & PLATFORM 4 19-Oct-22 = 24-Oct-22 STALL DECKING -MEZZ & PLATFORM
STSTR-1220 | ELEC SLEEVES - MEZZ & PLATFORM 2 25-0ct22 = 26-Oct22 | . . 1 LT hn 1 ELEC LEEVES-MEZZ&PLATFORM 1 1 1
STSTR-1100 | REBAR ON METAL DECK - MEZZ & PLATFORM 2 27-Oct-22 | 28-Oct-22 I REBAR ON METAL DECK MEZZ & PLATFORM
STSTR-1110 | POUR COMD - MEZZ & PLATFORM 1 31-0ct22 | 31-Oct-22 | POUR COMD MEZZ & PLATFORM
EXTERIORS 95 01-Aug22  14-Dec-22
10-Aug-22
STEXT-1030 | SAWCUT/DEMO PUBLIC ENTRANCE CONC FOR ELEC 3 10-Aug-22 | 12-Aug-22
STEXT-1040  EXCAVATE/INSTALL CONDUIT AT PUBLIC ENTRANCE 5 15-Aug-22 = 19-Aug-22 o EXCAVATE/INSTALL CONDUIT AT PUBLIC ENTRANCE
STEXT-1050 | POUR BACK HARDSCAPE AT PUBLIC ENTRANCE CONDUITS 3 22-Aug22 | 24-Aug-22 i POUR BACK HARDSCAPEAT PUBLIC ENTRANCE CONDUITS
STEXT-1020  FRAME NEW RIDE ENTRANCE/EXIT OPENINGS 5 25-Aug22 | 31-Aug-22 I:I FRAME NEW RIDE ENTRANCE/EXIT OPENINGS I
STEXT-1140  ROUGHIN CONDUIT FOR SPEAKERS AT PUBLIC ENTRANCE 10 01-Sep-22 | 15-Sep-22 — ROUGHIN CONDUIT FOR SPEAKERS AT PUBLIC ENTRANCE
STEXT-1180  ROUGHIN NEW EXTERIOR ELEC 10 | 01Sep22 | 15Sep22 | . . . . L Ij"RDUGHIN’NEW *EXT’ERIOR’EI-’EC""T ”””””””””””””””””””””””””””””””””””””””””””””””””
STEXT-1070 | PATCH SHEATHING AT MISC DEMO FOR ELEC 5 16-Sep-22 = 22-Sep-22 O PATCH SHEATHING AT MISC DEMO FOR ELEC
STEXT-1080  WATERPROOF/LATH SHEATHING 3 23-Sep-22 | 27-Sep-22 o WATERPROOF/LATH SHEATHING
STEXT-1090  PLASTER EXTERIOR SHEATHING 5 28-Sep-22 | 04-Oct-22 I;I PLAOTER E}<T ERIqR SHEATHING
STEXT-1110  INSTALL WOOD TRIM AT OPENINGS 3 05-Oct22 = 07-Oct-22 10 INSTALL WOOD TRIM AT OPENINGS
STEXT-1120 | PAINT EXTERIORAS REQUIRED 8 10-0ct22 | 19-Oct22 | | . O PANTEXTERIORASREQUIRED |1 [ 1 1 0
STEXT-1130 | TRIMOUT ELECTRICAL 10 20-Oct22 | 02-Nov-22 I:J TRIM out ELECTRICAL I
STEXT-1150 | INSTALL NEW SPEAKERS AT PUBLIC ENTRANCE 10 20-Oct-22 | 02-Nov-22 I:I INSTALL NEW SPEAKERS AT PUBLIC ENTRANCE
STEXT-1280 | INSTALL FENCING TYPE 7 5 03-Nov-22 | 09-Nov-22 | |:| INSTALL FENCING TYPE 7
ROOF | 51 [ 01-Aug-22 | 11-Oct-22 || S S A S SO SN N S R N (S S H SO S SN SRR SRR NN SRR NN SN R
m FRAME/SHEATH NEW ROOF EQUIPMENT CURBS 5 01-Aug22 = 05-Aug-22
| STEXT-1160 | PATCH LIGHTWEIGHT CONCRETE AT ROOF 5 08-Aug22 | 12-Aug-22 3 o PATCH LIGHTWEIGHT CONCRETEAT ROOF
| STEXT-1170 | PATCH ROOFING AT MECHANICAL PENETRATIONS 5 15-Aug-22 | 19-Aug-22 o PATCH ROOFING AT MECHANICAL PENETRATIONS
| STEXT-1010 | INSTALL NEW ROOF FAN 5 05-Oct22  11-Oct22 | ! |:| INSTALL NEW ROOF FAN
ATTRACTION ENTRY/EXIT OPENINGS | 30 | 01-Nov-22 | 14-Dec-22 || S S A U A T A U Ao U o O Uy o S T R A T A N
STEXT-1190 | SETUP SCAFFOLD ON RAMP - RIDE OPENINGS 2 01-Nov-22 = 02-Nov-22 II SETUP SCAFFOLD ON RAMP RIDE OPENINGS !
STEXT-1200 | INTUMESCENT PAINT STEEL - RIDE OPENINGS 4 03-Nov-22 | 08-Nov-22 o INTUMESCENT PAINT STEEL - RIDE OPENINGS
STEXT-1210  FRAME EXT WALLS - RIDE OPENINGS 4 09-Nov-22  14-Nov-22 I O FRAME EXT WALLS RIDE OPENINGS
STEXT-1220 | SHEATH WALLS - RIDE OPENINGS 3 15-Nov-22 = 17-Nov-22 0 SHEATH WALLS RIDE OPENINGS
STEXT-1230 A WATERPROOF/LATH WALLS - RIDE OPENINGS 3 18-Nov-22 = 22-Nov-22 o WATERPROOF/LATH WALLS - RIDE OPENINGS
STEXT-1240 | PLASTER EXT WALLS - RIDE OPENINGS 4 23-Nov-22 | 30-Nov-22 I:IPLASTEREXTWALLSRIDEOPENINGS """""""""""""""""""""""""""""""""
STEXT-1250 | INSTALL OH COILING DOORS - RIDE OPENINGS 4 01-Dec-22 | 06-Dec-22 I:I INSTALL OH COILING DOORS - RIDE OPENINGS
STEXT-1260 | INSTALL WOOD TRIM - RIDE OPENINGS 4 07-Dec-22 | 12-Dec-22 O INSTALL WOOD TRIM - RIDE OPENINGS ‘
STEXT-1270 | REMOVE SCAFFOLD - RIDE OPENINGS 2 13-Dec-22 | 14-Dec-22 0 REMOVE SCAFFOLD RIDE OPENINGS
INTERIORS 168 01-Aug22  30-Mar-23 | |\ b L 7777777777777777777777777777777777777777777777777777777777777
STINT-1000 | LAYOUT & SAWCUT FOR FLOOR DRAINS/TRAP PRIMERS 2 01-Aug-22 = 02-Aug-22

[ Remaining Level of Effot [————1 Remaining Work
mmmmm— Actual Level of Effort I Critical Remaining Work
I Actual Work L 4 € Milestone

SEAWORLD 2021 ATTRACTION -

Print Date/Time: 22-Jun-22 11:11
Page 5 of 15

LIVE

CLARK

S OSER R G O

FULL SCHEDULE
Status As Of 20-Jun-22




Activity ID Activity Name Original Start Finish 2022 2023 |
Duration l Dec Jan I Feb I Mar I Apr I May I Jun l Jul l Aug I Sep Oct l Nov I Dec Jan Feb l Mar I Apr May l Jun l Jul I Aug I Sep l Oct l Nov l Dec [N
STINT-1010 | EXCAVATE/INSTALL/BACKFILL FLOOR DRAINS/TRAP PRIMERS 5 03-Aug-22 | 09-Aug-22 | ! I 0 EXCG STALL/BACKFILL FLOOR DRANS/TRAP PRIMERS ! ! ! ! ! ! ! !
STINT-1350 | INSTALL STATION LEVEL NEW SPRINKLER LINES 10 18-Aug-22 = 31-Aug-22 I:I INSTALL STATION LEVEL NEW SPRINKLER LINES
STINT-1020 | INSTALL OH HIGH DUCT PRIOR TO STEEL 5 19-Aug-22 | 25-Aug-22 I:I INSTALL OH HIGH DUCT PRIOR TO STEEL !
STINT-1340 | INSTALL LOWER LEVEL NEW SPRINKLER LINES 5 01-Nov-22 | 07-Nov-22 I:I INSTALL LOWER LEVEL NEW SPRINKLER LINES
STINT-1410 | INSTALL SCAFFOLD OVER RIDE LOADING AREA 3 01-Nov-22  03Nov22 | | T u ’ IN'STAEL'SCAFF’OLD ’O’\’/ER’ RI’D’E’LOAD’ING AREA """""""""""""""""""""""""""""""""
STINT-1640  REMOVE CEILING TILES 216 5 01-Nov-22 | 07-Nov-22 I:I REMOVE CEILING TILES 216
STINT-1390 | INTUMESCENT PAINT EXISTING ST EEL COLUMNS 7 04-Nov-22 | 14-Nov-22 ‘o INTUMESCENT PAINT EXISTING ST EEL COLUMNS
STINT-1030 | INSTALL STATION LEVEL DUCT & NEW VAVS 10 08-Nov-22 | 21-Nov-22 =1 INSTALL STATION LEVEL DUCT & NEW VAVS
STINT-1070 | INSTALL LOWER LEVEL NEW DUCT 10 08-Nov-22 | 21-Nov-22 i INSTALL LOWER LEVEL NEW DUCT |
STINT-1460 | RUN NEW OH PLUMBING LINES 10 08-Nov-22  21Nov22 | | T ;'EI"RUN'NEW’OH’PLUMBING [INES """""""""""""""""""""""""""""""""""""""""""
STINT-1130 LAYOUT/FRAME WALLS 8 15-Nov-22 | 28-Nov-22 3 LAYOUT/FRAME WALLS
STINT-1140  TOP DOWN DRYWALL 3 29-Nov-22 | 01-Dec-22 u TOP DOWN DRYWALL |
STINT-1110  RUN NEW CONDUIT/RI FOR NEW OUTLETS/LIGHTS 15 02-Dec-22 | 22-Dec-22 I:I RUN NEW CONDUIT/RI FOR NEW OUTLETS/LIGHTS
STINT-1150  FRAME CEILINGS 5 02-Dec-22 | 08-Dec-22 o FRAME CEILINGS
STINT-1440  ROUGHIN CEILINGS 7 09-Dec-22 = 19-Dec-22 I:IROUGHINCEILINGS """"""""""""""""""""""""""""""""""""""""""""
STINT-1900 | INSTALL LIGHTS FOR STATION AND BASEMENT 15 09-Dec22 | 30-Dec-22 j I:I INSTALL LIGHTS FOR STATION AND BASEMENT
STINT-1380 | DROP SPRINKLER HEADS 5 20-Dec-22 | 27-Dec-22 o | DROP SPRINKLER HEADS I
STINT-1080  RUN NEW CONDUIT FOR MECH CONTROLS 7 23-Dec22 = 04-Jan-23 I::I RUN.NEW CONDUIT FOR IVIECH CONTROLS
STINT-1100  RUN NEW CONDUIT FOR LOW VOLTAGE/FIRE ALARM/SPEAKERS 10 23-Dec-22 = 09-Jan-23 ] RUN NEW CONDUIT FoR LOW VOLTAGE/FIRE ALARM/SPEAKERS
STINT-1160  HANG DRYWALL/PATCH DRYWALL 5 29-Dec-22 = 05-Jan-23 I:IHANGDRYWALL/PATCHDRYWALL """"""""""""""""""""""""""""""""""
STINT-1170 | TAPE/FINISH DRYWALL 7 06-Jan-23 | 16-Jan-23 O TAPE/FINISH DRYWALL
STINT-1180 PAINT WALLS/CEILINGS 5 17-Jan-23 | 23-Jan-23 o PAINT WALLS/CEILINGS
STINT-1090  INSTALL CONTROLS 10 24-Jan-23  06-Feb-23 I::I INSITALL CPNTRQLS
STINT-1220 | INSTALL LOCKERS 5 24-Jan-23 | 30-Jan-23 O INSTALL LOCKERS |
STINT-1240 | INSTALL RAILINGS 10 24-Jan-23 | 0B-Feb-23 | | T I::I UINSTALLRAILINGS ]
STINT-1430 | INSTALL CEILING DIFFUSERS 5 24-Jan-23 | 30-Jan-23 o INSTALL CEILING DIFFUSERS I
STINT-1200 | REPAIR/REPLACE GRID & DROP CEILING TILE IN 216 2 31-Jan-23 | 01-Feb-23 0 REPAIR/REPLACE GRID & DROP CEILING TILE IN 216
STINT-1230 | INSTALL BENCHES 5 31-Jan23 | 06-Feb-23 I:I INSTALL BENCHES |
STINT-1370  TRIM OUT ELECTRICAL & MAKE ALL CONNECTIONS 15 02-Feb-23 | 23-Feb-23 o TRIM OUT ELECTRICAL & IVIAKE ALL CONNECTIONS
STINT-1400 | TRIM OUT SPRINKLER HEADS 5 02-Feb-23 | 08-Feb23 | | |+ Ty o 'TRIM'OUTLS'PRINKLER HEADS ””””””””””””””””””””””””””””””
STINT-1500 | INSTALL BASE 3 07-Feb-23 | 09-Feb-23 o INSTALL BASE ‘
STINT-1420  REMOVE SCAFFOLD AT RIDE LOADING AREA 2 09-Feb-23 | 10-Feb-23 § 1 REMOVE SCAFFOLD AT RIDE LOADING AREA
STINT-1450  FINAL CLEAN INTERIORS 5 13-Feb-23 = 17-Feb-23 o FINAL CLEAN INTERIORS ] ‘
STINT-1470  CREATE & DISTRIBUTE PUNCHLIST - INTERIORS 5 24-Feb-23 = 02-Mar-23 I:I CREATE & DISTRIBUTE PUNCHLIST INTERIORS
STINT-1480 | COMPLETE PUNCHLIST - INTERIORS 15 03-Mar23 | 23Mar23 | | Ty I”’jI”COMPEE’TE PU‘N’CHL’I‘S’T”iN’TERIOR:@ """"""""""""""""""""
STINT-1490 | REVIEW & SIGNOFF PUNCHLIST - INTERIORS 5 24-Mar-23 | 30-Mar-23 I:I REVIEW & SIGNOFF PUNCHLIST INTERIORS
HALLWAY 211/EXHIBIT ENTRY 215
01-Aug-22
 STINT-1510  DEMO CEILING/WALLS AS REQUIRED - WEST 3 01-Aug-22  03-Aug-22 II DEMO CEILINGNVALLSAS REQUIRED WEST
\ STINT-1520 | REFRAME WALLS/CEILINGS - WEST 3 04-Aug-22 | 08-Aug22 | | L Ij "REPRAMEWALL’S’ICEILING'S"'W’E’S’T ””” j """""""""""""""""""""""""""""""""""""""""""""""""""""
I STINT-1530 | ROUGHIN ELEC WALLS/CEILINGS - WEST 7 09-Aug-22 = 17-Aug-22 & ROUGHIN ELEC WALLS/CEILINGS - WEST
I STINT-1540 | ROUGHIN SPRINKLER/FIRE VALVE CABINET - WEST 2 18-Aug-22 = 19-Aug-22 0 ROUGHIN SPRINKLER/FIRE VALVE CABINET WEST
\ STINT-1550 | ROUGHIN MECHANICAL - WEST 2 22-Aug-22 | 23-Aug-22 I ROUGHIN MECHANICAL WEST
I STINT-1560 | DRYWALL CEILINGS - WEST 2 24-Aug-22 | 25-Aug-22 I DRYWALL CEILINGS - WEST !
\ STINT-1570 | TAPE/FINISH CEILINGS - WEST 7 26-Aug-22 | 06-Sep22 | | L n IiI "T’APE]F'INI'SH CEI'L'INGS”W’ES’T”’] """""""""""""""""""""""""""""""""""""""""""""""""""""
I STINT-1580 | PAINT WALLS/CEILINGS - WEST 3 07-Sep-22 | 09-Sep-22 o PAINT WALLS/CEILINGS -\WEST |
I STINT-1590 | INSTALL WALL GRAPHICS - WEST 3 12-Sep-22 = 14-Sep-22 i INSTALL WALL GRAPHICS WEST
\ STINT-1600 | TRIM OUT SPRINKLER - WEST 1 15-Sep-22 = 15-Sep-22 1 TRIM OUT SPRINKLER 3WEST |
I STINT-1610 | TRIM OUT MECHANICAL - WEST 1 16-Sep-22 = 16-Sep-22 I TRIMOUT MECHANICAL - WEST
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I STINT-1620 | TRIM OUT ELECTRICAL - WEST 3 19-Sep-22 = 21-Sep-22 | ! ! 0 TRIMOUTELECTRICAL - WEST ! ! ! ! : : : : : :
I STINT-1630 | INSTALL BASE - WEST 1 22-Sep-22 | 22-Sep-22 [ INSTALL BASE - WEST
I STINT-1650 | INSTALL FIRE EXTINGUISHERS - WEST 1 23-Sep-22 | 23-Sep-22 | INSTALL FIRE EXTINGUISHERS WEST
I STINT-1660 | FINAL CLEAN - WEST 1 26-Sep-22 | 26-Sep-22 11 FINAL CLEAN WEST ‘
I STINT-1670 | CREATE & DISTRIBUTE PUNCHLIST - WEST 1 27-Sep-22 | 27-Sep-22 I CREATE & DISTRIBUTE PUNCHLIST WEST
| STINT-1680  COMPLETE PUNCHLIST - WEST 5 28-Sep-22 | 04-Oct-22 EtI COMPLETE PUNCHLIST WEST
I STINT-1690 | REVIEW & SIGNOFF PUNCHLIST - WEST 1 05-Oct-22 | 05-Oct-22 l REvIEW & SIGNOFF PUNOHLIST WEST
|48 | 06-Oct-22 | 14-Dec-22 | 1 I I I I 1 | I
I STINT-1700 | DEMO CEILING/WALLSAS REQUIRED - EAST 3 06-Oct-22 | 10-Oct-22 O DEMO CEILINGNVIALLS A$ REQUIRED - EAST
I STINT-1710 | REFRAME WALLS/CEILINGS - EAST 3 11-Oct-22 | 13-Oct-22 0 REFRAME WALLS/CEILINGS - EAST
I STINT-1890 | INSTALL DOOR FRAME - EAST 2 11-Oct22 | 12-Oct-22 uINSTALLDOORFRAMEEAST """""""""""""""""""""""""""""""""""""
I STINT-1720 | ROUGHIN ELEC WALLS/CEILINGS - EAST 7 14-Oct22 | 24-Oct-22 = ;ROUGI;IIN ELE;C WALLS/C EIL;INGS -EAST |
| STINT-1730  ROUGHIN SPRINKLER - EAST 2 25:0ct22 | 26-Oct22 I [ROUGHIN SPRINKLER-EAST | ‘
I STINT-1740 | ROUGHIN MECHANICAL - EAST 2 27-Oct-22 | 28-Oct-22 1; ROUGHIN MECHANICAL - EAST
I STINT-1750 | DRYWALL CEILINGS - EAST 2 31-Oct22 | 01-Nov-22 I DRYWALL CEILINGS - EAST
I STINT-1760 | TAPE/FINISH CEILINGS - EAST 7 02-Nov-22 | 10-Nov-22 | @ © L Ij " TAPE/FINISH C'EI'LINGS”EA’S’TT """""""""""""""""""""""""""""""""""""""""
I STINT-1770 | PAINT WALLS/CEILINGS - EAST 3 11-Nov-22 | 15-Nov-22 o PAINT WALLS/CEILINGS EAST
I STINT-1780 | INSTALL WALL GRAPHICS - EAST 3 16-Nov-22 | 18-Nov-22 ] INSTALL3 WALL CRAPI-TICS EAST
I STINT-1790 | TRIM OUT SPRINKLER - EAST 1 21-Nov-22 | 21-Nov-22 I TRIMOUT SPRINKLER - EAST
I STINT-1800 | TRIM OUT MECHANICAL - EAST 1 22-Nov-22 | 22-Nov-22 | TRIMOUT MECHANICAL - EAST
I STINT-1810 | TRIMOUT ELECTRICAL - EAST 3 23-Nov-22  29-Nov-22 EITRIMOUTELECTRICALEAST """"""""""""""""""""""""""""""""""""""""
I STINT-1820 | INSTALL BASE - EAST 1 30-Nov-22 | 30-Nov-22 | INSTALL BASE EAST
I STINT-1830 | INSTALL DOORS/HARDWARE - EAST 1 01-Dec-22 = 01-Dec-22 I INSTALL DOORS/HARDWARE EAST
| STINT-1840  INSTALL FIRE EXTINGUISHERS - EAST 1 02-Dec22 | 02-Dec-22 I INSTALL FIRE EXT INGUISI-IERS - EAST
I STINT-1850 | FINAL CLEAN - EAST 1 05-Dec-22 | 05-Dec-22 H FINAL CLEAN - EAST
I STINT-1860 | CREATE & DISTRIBUTE PUNCHLIST - EAST 1 06-Dec-22 | 06-Dec22 | | 1 b LUy |"'CREAT'E'&'DI'S'T’R’IB’UTE RUN’CI—’IL’I’S’T”EAS’T """"""""""""""""""""""""""""""""
I STINT-1870 | COMPLETE PUNCHLIST - EAST 5 07-Dec22 | 13-Dec-22 O COMPLETE PUNCHLIST EAST
I STINT-1880 | REVIEW & SIGNOFF PUNCHLIST - EAST 1 14-Dec22 = 14-Dec-22 | REVIEW & SIGNOFF PUNCHLIST EAST
RIDE ELECTRICAL 133
STINT-1250 | LAYOUT/FRAME WALLS/CEILING - RIDE ELECTRICAL 133 3 08-Nov-22  10-Nov-22 u LAYOUT/FRAME vI/ALLstEILING RIDE ELECTRICAL 133
STINT-1120 | ROUGHIN WALLS/CEILING - RIDE ELECTRICAL 133 5 M-Nov22 | 17-Nov22 | | | T I':'I'RCUG'HIN WAEQS/CEIQING”RID’E’EL’ECT’R’ICA’L ’1’3’3’3‘ """""""""""""""""""""""""""""
STINT-1330  DROP SPRINKLER HEADS - RIDE ELECTRICAL 133 2 11-Nov-22 | 14-Nov-22 0 DROP SPRINKLER HEADS - RIDE ELEGTRICAL 133
STINT-1260 | HANG DRYWALL - RIDE ELECTRICAL 133 2 18-Nov-22 | 21-Nov-22 o HANG DRYWALL - RIDE ELECTRICAL 133
STINT-1270 | TAPE/FINISH DRYWALL - RIDE ELECTRICAL 133 5 22-Nov-22 | 30-Nov-22 I:I TAPE/FINISH DRYWALL - RIDE ELECTRICAL 133
STINT-1280 | PAINT WALLS/CEILINGS - RIDE ELECTRICAL 133 2 01-Dec-22 = 02-Dec-22 ] PAINT WALLS/CEILINGS - RIDE ELECTRIGAL 1333
STINT-1290 | TRIMOUT ELEC - RIDE ELECTRICAL 133 2 05-Dec-22  06-Dec22 | | o T T u”TRI’I\?I’CUT’ T‘—:’LE’C’”RIDE’E’IJECTRICAL’IS'B; """""""""""""""""""""""""""""""""
STINT-1360 | TRIM OUT SPRINKLER HEADS - RIDE ELECTRICAL 133 1 05-Dec22 | 05-Dec-22 I TRIM ouT SPRINKLER HEADS RIDE ELECTRICAL 133
STINT-1300 | INSTALL ELEC GEAR - RIDE ELECTRICAL 133 15 06-Dec-22 | 27-Dec-22 | == | INSTALL ELEC GEAR - RIDE ELECTRICAL133 |
STINT-1310 | PULL OUTSIDE WIRE/TERMINATIONS - RIDE ELECTRICAL 133 5 20-Dec-22 | 27-Dec-22 . ©@!PULL QUTSIDE WIRE/TERMINATIONS RIDE ELECTRICAL 133
STINT-1320 | INSTALL RIDE CONTROLS - RIDE ELECTRICAL 133 15 20-Dec-22 = 11-Jan-23 |:| INSTALL RIDE CONTROLS RIDE ELECTRICAL 133
STINT-1050 | INSTALL FCUs/CU & REFR. PIPING - RIDE ELECTRICAL 133 5 23-Dec-22 | 30-Dec22 | | T |f| “I’N’S’T’AL’L’ ’F’CUs}/’CU ’&LR’E’F’R JP’IP’ING‘ 'RIDE ‘EL’EC’TRICAL’Iéé """"""""""""""""""
STARTUP/COMMISSIONING 515 12-Jan-23 30-Mar-23
ELECTRICAL | | I | | | | I
|m POWER AVAILABLE TO EQUIPMENT - ELECTRICAL 0 12-Jan-23 . & POWERAVAILABLE TO EQUIPMENT - ELECTRICAL | |
| STCOM-1010 | STARTUP ELEC EQUIPMENT AND CHECKOUT - ELECTRICAL 5 12-Jan-23 18-Jan-23 O STARTUP ELEC EQUIPMENT AND CHECKOUT - ELECTRICAL
| STCOM-1020 | TURN ON CIRCUITS AND CHECKOUT ELEC - ELECTRICAL 5 19-dan23 | 25-0an23 | | T =] "TU’RNJO’N’CIRCUITSA’N’D’CI’-IECKO’L‘JT'EL’EC"ELECTRI’CAL """""""""""""""

LOW VOLTAGE

STCOM-1030 | TURN ON EQUIPMENT & TEST - LOW VOLTAGE
PLUMBING

STCOM-1040 ' TURN ON EQUIPMENT & TEST FUNCTIONALITY - PLUMBING

26-Jan-23 | 08-Feb-23

10

26-Jan-23

08-Feb-23

09-Feb-23 | 23-Mar-23

5

09-Feb-23

15-Feb-23

:| TURN ON EQUIPMENT &TTEST-TLOW VpLTAGE

' @ TURN ON EQUIPMENT & TEST FUNCTIONALITY - PLUMBING

[ Remaining Level of Effot [————1 Remaining Work
mmmmm— Actual Level of Effort I Critical Remaining Work
I Actual Work L 4 € Milestone
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Activity ID Activity Name Original Start Finish 2022 2023 A

Duration l Dec | Jan I Feb I Mar I Apr I May I Jun l Jul l Aug I Sep l Oct l Nov I Dec | Jan l Feb l Mar | Apr l May l Jun l Jul I Aug | Sep l Oct l Nov l Dec [
| STCOM-1050 TEST & BALANCE WATER SYSTEM - PLUMBING 5 16Feb-23  23-Feb23 | | I I I I I I I I I I I I I @ TEST & BALANCE WATER SYSTEM-PLUVEING !
| STCOM-1060 TEST & BALANCE COMPRESSED AIR SYSTEM - PLUMBING 10 | 24-Feb23 = 09-Mar-23 | | | | | | | | | | | | | I I I I:I TEST & BALANCE COMPRESSED AR SYSTEM PLUMBING
| STCOM-1100 | CLARK COMMISSIONING CHECKLIST - PLUMBING 5 10-Mar-23  16-Mar-23 | I § § § § I I I I I I I I I = CLARK COMMISSIONING CHECKLIST + PLUMBING
| STCOM-110  CLARK CORRECTIONS TO COMMISSIONING CHECKLIST- PLUMBING 5 17-Mar-23  23-Mar-23 | | § § § § § § I I I I I : : : I o CLARK CORRECTIONS TO COMMIS$IONING CHECKLIST— PLUMBIN
| 30 | 16-Feb-23 | 30-Mar-23 |[RENEEEG o S s S e o N AN RS NSRS R NS AU SENNNS NN RN NS O N
|m TURN ON EQUIPMENT & TEST FUNCTIONALITY - MECHANICAL 5 16-Feb-23  23-Feb-23 | | § I : I I I I I I I I I I =) TURN ON EQUIPMENT &TEST FUNCTIONALITY MECHANICAL |
| STCOM-1080 | TURN ON BMS SYSTEM & PROGRAM - MECHANICAL 10 24-Feb-23 | 09-Mar-23 |:| TUF§N ON BMS SY§TEM & PROGIRAM - MECHANICAL
| STCOM-1090 TEST & BALANCE - MECHANICAL 15 10-Mar-23 | 30-Mar-23 | | | | | | | | | | | | | | | | | =) TEST&BALANCE - MECHANICAL |
BUILDING 20 - RIDE ELECTRICAL 125 29-Sep22  29-Mar-23 | | ! ! ! ! ! ! ! ! | ! ! ! ! ! ! ! ! ! ! ! ‘
STRUCTURE 38 29Sep22  21-Nov-22 | | L i bbb
20STR-1090  LAYOUT FOOTINGS/MECH PAD - BLDG 20 1 29-Sep-22 | 29-Sep-22 | | I I I I I I I I I I LAYOUT FOOTINGSIMECH PAD BLDG 20
20STR-1100  EXCAVATE/INSTALL CONDUIT - BLDG 20 10 | 30-Sep22 | 13-Oct22 | | § P ; ; ; § § § =1 EXCAVATE/INSTALL CONDUIT BLDG 20
20STR-1000  EXCAVATE FOOTINGS - BLDG 20 2 14-0ct22  17-Oct22 | | | 0 EXCAVATE FOOTINGS - BLDG 20 |
20STR-1010 | REBAR FOOTINGS - BLDG 20 2 18-0ct22 = 19-Oct-22 | § § § I I I I I : o REBAR FOOTINGS BLDG 20
20STR-1020  POUR FOOTINGS - BLDG 20 1 200ct22 = 20-Oct22 | | | L . o] | || POURFOOTINGS-BLDG 20 |
20STR-1030  ONE-SIDE FOUND. WALLS - BLDG 20 2 21-0ct22 | 24-Oct22 | | . o o o o S ﬁ’b’N’E’s’iBE’FGUNB 'WALL'S'”BLDG'QO ”””””””””””””””””””””””””””””””””””””””””
20STR-1040  REBAR FOUND. WALLS - BLDG 20 1 25-0ct22 | 25-0ct22 | | § § § § § § § § § | |REBARFOUND. WALLS - BLDG 20 I
20STR-1110  PLUMBING SLEEVES/PIPE FOUND. WALLS - BLDG 20 1 26.:00t22 = 26-0ct22 | | © 1 PLUMBING SLEEVESIPIPE FOUND. WALLS - BLDG 20
20STR-1050 | CLOSE WALL FORMS/INSTALL EMBEDS FOUND. WALLS- BLDG 20 2 27-0ct22  28-0ct22 | ! § § § § § I ! ! ! ! I CLOSE WALL, FORMS/INSTALL EMBEDS FOUND WALLSA BLDG 20
20STR-1060  POUR FOUND. WALLS -BLDG 20 1 31-0ct22  31-Oct22 | | I L : : : | | | | | POUR FOUND. WALLS -BLDG 20 | ‘ ‘ ‘
20STR-1070 | STRIP FOUND. WALLS - BLDG 20 1 01-Nov-22 = O1-Nov22 | © S o o S S i"STBI'P"F'OUN'D"WALLS"BI;DG"ZO ””””””””””””””””””””””””””””””””””””””””””
20STR-1080  BACKFILL FOUND. WALLS - BLDG 20 2 02-Nov-22 | 03Nov-22 | | : L § § § § § § § 1 BACKFILL FOUND. WALLS - BLDG 20
20STR-1180 | FORM SLAB/MECH PAD - BLDG 20 1 04-Nov-22 | 04-Nov-22 | FORIM SLAB/MECH IPAD - B;LDG 2@ ‘
20STR-1120 | SAND/VAPOR BARRIER SLAB - BLDG 20 1 07-Nov-22  07-Nov-22 | ! § I I : : I I I I I | SANDVAPOR BARRIER SLAB - BLDG 20!
20STR-1130  REBAR SLABMECH PAD - BLDG 20 1 08Nov22 = 08Nov22 | | | o o o | . | REBAR SLAB/MECH PAD  BLDG 20
20STR-1140  POUR SLABMECH PAD - BLDG 20 1 09-Nov-22 | 09-Nov22 | i S o o I S I"i"PGUR'SDAB/M’ECH PAD BLDG '2'0 ”””””””””””””””””””””””””””””””””””””””””
20STR-1170  CURE TIME - BLDG 20 3 10-Nov-22  14-Nov-22 | | § P ; ; ; ; § § § . 0 CURETIME - BLDG 20 I
20STR-1160  FRAME WALLS/ROOF - BLDG 20 5 15-Nov-22 | 21-Nov-22 | | | O FRAVEWALLSROOF - BLDG 20

EXTERIOR 18 22-Nov-22  19-Dec22 | ! : : : : : 1 1 1 1 1 3 ‘ ‘ ‘ : : :
22-Nov-22 | 23-Nov-22 | ! I I I I I I I I I I .1 SHEATH EXT WALLS/ROOF -BLDG 20

20EXT-1000  SHEATH EXT WALLS/ROOF - BLDG 20 2 ‘ ‘ ‘ ‘ ‘
20EXT-1010  INSTALL DOOR FRAMES/DOORS - BLDG 20 1 22-Nov-22  22Nov22 | | | L o . o o o INS’T’ALL’DGGR’FBAMES?DG’G’R’S"’BLD’G ?0 ””””””””””””””””””””””””””””””””””””
20EXT-1050  INSTALL GUTTERS/DOWNSPOUTS - BLDG 20 4 28-Nov-22  01-Dec22 | | 0 INSTALL GUTTERS/DOWNSPOUTS - BLDG 20
20EXT-1020  INSTALL ROOF WATERPROOFING - BLDG 20 3 02-Dec-22  06-Dec22 | ! I I I I I I I I I I I O INSTALL ROOF WATERPROOFING - BLDG 20
20EXT-1030  INSTALL METAL ROOF - BLDG 20 4 07-Dec22 = 12-Dec-22 | ' § § § § § § § § § § § - O INSTALL METAL ROOF - BLDG 20
20EXT-1040  PAINT EXTERIOR WALLS - BLDG 20 3 13Dec22  15-Dec22 | | | o | | | | | | | | .0 PAINT EXTERIOR WALLS - BLDG 20
20EXT-1060  INSTALL DOOR HARDWARE - BLDG 20 2 16-Dec22  19-Dec-22 | | | L o . o o ("""T"’D"I’N’S”T’ALL‘DGGB’HABDWABEﬁBL’D’G’?O ””””””””””””””””””””””””””””””””””
MEP 69 28Nov-22  O7-Mar23 | i i b b o
20MEP-1000 | ELEC RI-BLDG 20 10 28-Nov-22  09-Dec22 | ! § § § § § I I I I I I |:| ELEC RI- BLDG 20
20MEP-1010  PLUMBING RI - BLDG 20 1 12-Dec22 | 12-Dec22 | | - 1 PLUMBING RI-BLDG 20 ;
20MEP-1060  RIMECH WALL PENETRATION - BLDG 20 1 12-Dec-22 | 12-Dec22 | | I I I I I I I I I I I P 1R MECH WALL PENETRATION BLDG 20
20MEP-1020  HANG MECHANICAL/INSTALL EQUIPMENT - BLDG 20 4 06-Jan-23 | M-Jan-23 | - P A R A A Fr o | HANG MECHANICALINSTALL ’EDUIBME’N’T’"B’L’DG’?’O ””””””””””””””””””””
20MEP-1030 | TRIMOUT PLUMBING - BLDG 20 1 06-Jan23 | 06-Jan-23 |1 TRIMOUT PLUMBING BLDG 20 ‘ ‘
20MEP-1040 | TRIM OUT ELEC - BLDG 20 3 09-Jan23 | 11-Jan-23 | | § § § § § § I I I I I I I 0 TRIM OUT ELEC:BLDG 20
20MEP-1050  INSTALL ELEC GEAR - BLDG 20 15 12Jan23  01Feb-23 | | | =] INSTALL ELEC GEAR - BLDG 20 |
20MEP-1080 | INSTALL RIDE CONTROLS - BLDG 20 15 12-Jan-23 | 01-Feb-23 | I I I I I I I I I I I I I I:l INSTALL RIDE CONTROLS BLDG 20
20MEP-1090 | INSTALL SWITCHGEAR / PULL WIRE / TERMINATE BLDG 20 10 | 31Jan23  13-Feb23 | . . o o R o I o o =3 INSTALL SWITCHGEAR PULL WIRE/ ’T’EBMINA’T’E’BLDG’ 200 ]
20MEP-1070  PULL OUTSIDE WIRE/TERMINATIONS - BLDG 20 15 | 14-Feb-23  07-Mar-23 I:;I PULL OUTGIDE WIBEFFERMINATIPNS - BLDG ZQ ‘
INTERIORS Mo mbeez2 Mz |
20FIN-1000  INSULATE WALLS - BLDG 20 1 13-Dec22  13-Dec-22 | ! I I I I I I I I I I I .| INSULATEWALLS - BLDG 20
[ Remaining Level of Effot [————1 Remaining Work SEAWORLD 2021 ATTRACTION - LIVE Print Date/Time: 22-Jun-22 11:11
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Activity ID Activity Name Original Start Finish 2022 2023 |
Duration l Dec Jan I Feb I Mar I Apr I May I Jun l Jul l Aug I Sep l Oct l Nov I Dec Jan l Feb l Mar Apr l May l Jun l Jul I Aug I Sep l Oct l Nov l Dec [
20FIN-1010  HANG WALL DRYWALL - BLDG 20 1 14-Dec22 = 14-Dec-22 | ! 1 HANG WALLDRYWALL-BLDG20 . !
20FIN-1020 | INSTALL CEILING RIGID INSULATIONA/APOR RET. - BLDG 20 1 15-Dec-22 | 15-Dec-22 """""“’"""“'"'""'"""”'""""'"'""*'"”'"”””"‘”""""”'"”””"'"”””"’"’|"INS’TALL’CEILING’R’IGI’DTN’SULATICN’/VARORRET'”B”L’DG'QO ”””””””””””””””””””””
20FIN-1030  HANG CEILING DRYWALL - BLDG 20 1 16-Dec22 = 16-Dec-22 [ HANG CEILING DRYWALL BLDG 20
20FIN-1040 TAPE/FINISH - BLDG 20 7 19-Dec-22 = 28-Dec-22 = TAPE/FINISH BLDG! 20
20FIN-1050 | PAINT WALLS/CEILING - BLDG 20 3 29-Dec-22 = 03-Jan-23 :J PAINT WALLS/CEILING BLDG 20 |
20FIN-1060 | INSTALL CHAIN LINK FENCE ON WALL - BLDG 20 2 04-Jan-23 | 05-Jan-23 0 INSTALL CHAIN LINK FENCE ON WALL BLDG 20
20FIN-1070 | INSTALL WALL BASE - BLDG 20 1 06-Jan23 | 06-Jan-23 ||NSTALLWALLBASEBLDG20 ””””””””””””””””””””
20FIN-1080  CREATE & DISTRIBUTE PUNCHLIST - BLDG 20 1 02-Feb-23 | 02-Feb-23 | CREATE & DISTRIBUTE PUNCHLIST BLDG 20 I
20FIN-1090  COMPLETE PUNCHLIST - BLDG 20 10 15-Mar-23 | 28-Mar-23 = COMRLETE PUNCHLIST BLDG 20;
20FIN-1100 REVIEW & SIGNOFF PUNCHLIST - BLDG 20 1 29-Mar-23 = 29-Mar-23 | REVIEW & SIGNOFF PUNCHLIST BLDG 20
STARTUP/COMMISSIONING 12 10-Mar-23  27-Mar23 | |1 Db
20COM-1000  POWER AVAILABLE - BLDG 20 0 10-Mar-23 | 0 POWERAVAILABLE BLDG 20
20COM-1010 | STARTUP ELEC GEAR & CHECKOUT - BLDG 20 7 10-Mar23 = 20-Mar-23 = STARTUP ELEC GEAR & CHECKOUT BLDG 20
20COM-1020 ' STARTUP MECHANICAL - BLDG 20 2 21-Mar-23 | 22-Mar-23 0 STARTUP MECHANICAL BLDG 20
20COM-1040 | STARTUP RIDE GEAR & CHECKOUT - BLDG 20 5 21-Mar-23 = 27-Mar-23 o STARTUP RIDE GEAR &CHECKOUT BLDG 20
20COM-1030 | START PLUMBING - BLDG 20 2 23-Mar-23 | 24-Mar-23 0 START PLUMBING BLDG 20
BUILDING 30 - SECURITY (EXISTING BLDG) 174 12-uk22  20-Mar23 | L
DEMO 3 12-Jul-22 14-Jul-22 3 3 3 3 3 3 3 |
30DEM-1000  DEMO/SALVAGE WALL & PAVEMENT SECTION - BLDG 30 3 12-Juk-22 14-Juk-22 0 DEMO/SALVAGE WALL & PAVEMENT SECTION - BLDG 30
STRUCTURE 17 15-Jul-22 08-Aug-22
30STR-1010 | EXCAVATE THICKENED EDGE FOR SECURITY - BLDG 30 2 15-Jul-22 18-Jul-22 O EXCAVATE THICKENED EDGE FOR SECURITY - BLDG 30
30STR-1080 | ROUGHIN CONDUITS FOR SECURITY - BLDG 30 2 19-Juk-22 20-duk22 | T |i"ROUGI—II’N’CON’DUIT'S'FOR'SE'CURITY"B’LD’G’ 30 Ty ]
30STR-1020  FORM SLAB FOR SECURITY - BLDG 30 1 25-Juk-22 25-Jul-22 | FORMSLABFOR SECURITY-BLDG!30 |
30STR-1030  REBAR SLAB FOR SECURITY - BLDG 30 1 26-Juk22  26-Jul22 I REBAR SLAB I:OR SRCURITI{ - BLDC 30
30STR-1040  INSTALL EMBEDS FOR SECURITY - BLDG 30 1 27-Juk22 | 27-Juk22 1 INSTALL EMBEDS FOR SECURITY - BLDG 30
30STR-1050  POUR SLAB FOR SECURITY - BLDG 30 1 28-Juk22 | 28-Jul-22 I: POURISLAB FOR SECURITY.-BLDG 30 |
30STR-1060 | STRIP FORMS FOR SECURITY - BLDG 30 1 29-Juk-22 20.duk22 | T |"ST'RIFI' F'OR'M'S'FORGECURITY"B’LD’G’ ’30 ””””””””””””””””””””””””””””””””””””””””””””””””””””
30STR-1090 | CURE TIME - BLDG 30 5 29-Jul22 | 04-Aug-22 |:| CURE TIME - BLDG!30 ‘ ‘
30STR-1070  RELOCATE SECURITY BOOTH - BLDG 30 2 05-Aug-22 = 08-Aug-22 o RELOCATE SECURITY BOOTH BLDG 30
MEP 8 19-Aug-22  30-Aug-22 ‘ ‘ ‘ ‘ ‘ ‘
30MEP-1010 | ELEC RIFOR NEW SECURITY - BLDG 30 3 19-Aug-22 = 23-Aug-22 O ELECRIFORNEW SECURITY - BLDG 30
30MEP-1000  ELEC RIFOR SECURITY BOOTH - BLDG 30 2 24-Aug22 | 25-Aug22 | T 1 IE'L'E'C 'RI 'F'OR'GECURITY’BOOTH”’BL’D’G’é’o‘ """""""""""""""""""""""""""""""""""""""""""""""""
30MEP-1030 | ELEC CONNECTIONS FOR MOTORIZED GATE - BLDG 30 5 24-Aug-22 | 30-Aug-22 |:| ELECICONNECTIONS FOR MOTORIZED GATE - BLDG 30
30MEP-1020 | ELEC TRIMOUT & CONNECTIONS - BLDG 30 2 26-Aug-22 | 29-Aug-22 EI ELEC! TRIMOUT & CONNECTIONS BLDG 30
INTERIORS 128 09-Aug-22 09-Feb-23 : ‘ ‘
30FIN-1000  FRAME NEW OPENING - BLDG 30 2 09-Aug-22 = 10-Aug-22 o FRAME NEW OPENING BLDG 30
30FIN-1010 | INSTALL SALVAGED SIDING - BLDG 30 1 11-Aug22 | 11-Aug-22 """""*"""""""'""""'*'"""""'""""'"""""""'i"INBTAI'_I.'GA’L\’/AG’ED’SID’ING”BLDG’SO """""""""""""""""""""""""""""""""""""""""""""""""""""
30FIN-1020 | INSTALL TURNSTILES & CHAINLINK - BLDG 30 5 12-Aug-22 = 18-Aug-22 | INSTALL TURNSTILES & CHAINLINK - BLDG 30
30FIN-1050 | INSTALL POST/PLATES FOR TIMECLOCKS - BLDG 30 2 12-Aug-22 | 15-Aug-22 ] INSTALL POST/PLATES FOR TIMECLOCKS BLDG 30
30FIN-1040 | INSTALL NEW MOTORIZED GATE - BLDG 30 3 19-Aug-22 | 23-Aug-22 O INSTALL NEW MOTORIZED GATE - BLDG 30
30FIN-1030 | INSTALL WASTE RECEPTACLES - BLDG 30 1 24-Aug-22 | 24-Aug-22 [ INSTALL WASTE RECEPTACLES - BLDG 30!
30FIN-1060 | CREATE & DISTRIBUTE PUNCHLIST - BLDG 30 2 25-Aug-22 | 26-Aug-22 """""*""""""""""""'*""'""""""""'""""""""'"i]'“'C'R'EA’TE&’D’I’S‘TRI’BUT’E’R’UN‘C’H’LI’ST’"’B’LDG’?&O””“ """"""""""""""""""""""""""""""""""""""""""
30FIN-1070  COMPLETE PUNCHLIST - BLDG 30 7 31-Jan23 | 08-Feb-23 ! ! ‘ ‘ ;:| COMPLETE PUNCHLIST BLDG SN
30FIN-1080 | REVIEW & SIGNOFF PUNCHLIST - BLDG 30 1 09-Feb-23 = 09-Feb-23 ol REVIEW &TSIGNQFF PUI\ICHLIST -BLDG 30
STARTUP/COMMISSIONING 7 10-Mar-23  20-Mar-23 ‘ : ‘ | | | ‘
30COM-1000  POWER AVAILABLE - BLDG 30 0 10-Mar-23 . POWERAVAILABLE BLDG 30
30COM-1010 | STARTUP ELEC GEAR & CHECKOUT - BLDG 30 2 10-Mar-23 | 13-Mar23 | | T e ﬁ”s’T?&R’TUR ELEC GEA’R’SJ CH’ECKC’UT”B’LDG’ ’3’0 ”””””””””””””””
30COM-1030  STARTUP & CHECKOUT SECURITY SYSTEMS - BLDG 30 3 14-Mar23 = 16-Mar-23 ] STARTUP & CHECKOUT SECURITY SYSTEMS BLDG 30
30COM-1020 | TEST MOTORIZED GATE - BLDG 30 2 17-Mar-23 | 20-Mar-23 o TEST MOTORIZED GATE BLDG 30

[ Remaining Level of Effot [————1 Remaining Work
= Actual Level of Effort
I Actual Work L 2
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GRADING / BACKFILL
SITGR-1090 | OVEREXCAVATE SITE & FILL TO SUBGRADE (EAST OF SHORING) 12 29-JuF22 | 15-Aug-22
SITGR-1210 | OVEREXCAVATE SITE & FILL TO SUBGRADE (WEST OF SHORING) 5 09-Sep-22 | 15-Sep-22
SITGR-1140 | BACKFILL MAT FOUNDATION TO START BUILDING 20 2 15-Sep-22 | 16-Sep-22
SITGR-1100 | BACKFILL/GRADE QUAD 182 MAT SLAB AREAAROUND PIERS 8 30-Sep22 | 11-Oct-22
SITGR-1110 | BACKFILL/GRADE QUAD 38&4 MAT SLABAREAAROUND PIERS 10 28-Oct22 | 10-Nov-22
SITGR-1070 | OVEREXCAVATE RAMP AREA & FILL TO SUBGRADE 5 11-Nov-22 | 17-Nov-22
SITGR-1130 | BACKFILL RAMP 5 09-Jan-23 | 13-Jan-23
[ SITGR-1000  SURVEY RELOCATEDSEWER 20-Juk22 22-uk22
SITGR-1010 | INSTALL RELOCATED SEWER SECTIONS 1-5 (445') 10 25-Juk22 | 05-Aug-22
SITGR-1050 | INSTALL GREASE INTERCEPTOR 2 08-Aug-22 | 09-Aug-22
SITGR-1120 | SURVEY FOR NEW STORM DRAIN SECTION 1 1 08-Aug-22 | 08-Aug-22
SITGR-1280 | SURVEY FOR STORM DRAIN SECTION 13/12/A5 JUNCTION STRUCTURE 1 08-Aug-22 | 08-Aug-22
SITGR-1030 | INSTALL STORM DRAIN SECTION 13 & 12 & A5 JUNCTION STRUCTURE (200") 7 09-Aug-22 | 17-Aug-22
SITGR-1260 | INSTALL STORM DRAIN SECTION 1 (80") 5 18-Aug-22 | 24-Aug-22
SITGR-1020 | SURVEY FOR NEW STORM DRAIN SECTIONS 4-9 1 19-Sep-22 | 19-Sep-22
SITGR-1040 | INSTALL STORM DRAIN SECTIONS 4-9 (270 7 20-Sep-22 | 28-Sep-22
SITGR-1060 | INSTALL STORM DRAIN SECTIONS 10-11 & CATCH BASINS (180") 7 11-Nov-22 | 21-Nov-22
SITGR-1270 | INSTALL STOROM DRAIN SECTION 2 & CATCH BASIN & CONNECT (40') 7 11-Nov-22 | 21-Nov-22
SITGR-1150 | INSTALL STORM DRAIN SECTION 3 & CATCH BASIN & CONNECT (15') 3 18-Nov-22 | 22-Nov-22
SHORING
m LAYOUT SHORING @ EXISTING UTILITY CORRIDOR 2 09-Aug-22 = 10-Aug-22
| SITGR-1170 | INSTALL SHORING @ EXISTING UT ILTIY CORRIDOR INCLUDES TRIMMING 15 11-Aug-22 = 31-Aug-22
| SITGR-1240 | UTILITY DUCT BANK SUPPORT AT PIERS 22 & 233 10 16-Sep-22 | 29-Sep-22

ELEC/COMM DUCTBANKS

IW EXCAVATE/INSTALL NEW ELEC CONDUIT PKGE FROM MH-4 14 29-Juk22 | 17-Aug-22
| SITGR-1190  SLURRY/BACKFILL ELEC CONDUIT FROM MH-4 7 18-Aug22 | 26-Aug-22
| SITGR-1200 | SET XFMR T-2021 2 01-Mar23 | 02-Mar-23
| SITGR-1220 | PULL WIRE & TERMINATE TO XFMR T-2021 2 08-Mar23 | 09-Mar-23
| SITGR-1230 | POWER TO XFMR T-2021 0 10-Mar-23

~ ATTRACTION 238  20-Jun22 = 26-May-23

16-Aug-22 | 21-Feb-23

| 16-Aug-22 | 05-Dec-22
QUAD 1 40  16-Aug22  11-Oct22
ASTR-1480  POUR MUD SLAB UNDER MAT SLAB 2 16-Aug-22 | 17-Aug-22
ASTR-1470  QUAD 1 FORM MAT SLAB - SITE 5 18-Aug-22 | 24-Aug-22
ASTR-1460  QUAD 1 LAYOUT PIERS ON GRADE - SITE 3 18-Aug-22 | 22-Aug-22
ASTR-1500  QUAD 1 REBAR MAT SLAB - SITE 7 19-Aug22 | 29-Aug-22
ASTR-1510  QUAD 1 POUR MAT SLAB - SITE 1 30-Aug22 | 30-Aug-22

Activity ID Activity Name Original Start Finish 2022 2023 |
Duration l Dec Jan I Feb I Mar I Apr I May I Jun l Jul l Aug I Sep l Oct l Nov I Dec Jan l Feb l Mar I Apr l May l Jun l Jul I Aug I Sep l Oct l Nov l Dec [N
SITE 238 20-Jun-22  26-May-23 ! !
SIT-1000 RE-ROUTE TEMP FENCING FOR FIRE ACCESS / SEAWORLD ACCESS 2 07-Sep-22 = 08-Sep-22 n RE- ROUTE TEMP F ENCING FOR FIREACCESS / SEAWORLD ACCESS
DEMO 87 12-0uk22  10-Nov-22 | 1 N T T
SITDEM-1000 | LAYOUT DEMO & CONFIRM - SITE 2 12-Juk22 13-Jul-22 I LA;YOUT DEMO &; CONFIRM - SI;TE
SITDEM-1020 ' DEMO EXISTING LIGHTS 2 14-Jul-22 15-Jul-22 i DFMO EXISTINGILIGHT;S
SITDEM-1030 | DEMO CHAINLINK FENCES 4 14-Jul-22 19-Jul-22 O DEMO CHAINLINK FENCES
SITGR-1080  CLEAR/GRUB SITE 3 19-Juk22 | 21-Juk22 0 CLEAR/GRUB SITE
SITDEM-1010 | DEMO ASPHALT 5 22-Juk-22 o8-Juk22 | IflﬁleM@ASPHALTWHIm”m‘””””: """" o Ty
SITDEM-1040  DEMO CONCRETE RAMP SLAB 5 01-Nov-22 | 07-Nov-22 m DENMO CONCRETE RAMP} SLAB
SITDEM-1050 | DEMO CUTOUT IN RETAINING WALL 3 08-Nov-22  10-Nov-22 ! DEIVIO CUTOUT IN RETAINING VI/ALL
SHORING/GRADING/SITE UTILITIES 159 22-Juk22  10-Mar-23 | | | | | |

29-Juk22 | 13-Jan-23 |

29-Juk22 | 10-Mar-23 |

[: OVEREchVATE SITE & FILL TO SUBGRADE (EAST OF SHORING
I | OVEREXCAVATE SITE &FILL TO SUBGRADE (WEST OF SHORING)
Lo BACKFILL MAT FOUNDATION To START BUILDING 20
|:| BACKFILL/GRADE QUAD 182 MAT SLAB AREAAROUND P|ERS
| = BACKFILL/GRADE QUAD 384 MAT SLAB AREAAROUND PlERS

B OVEREXCAVATE RAVP AREA&FILL TO SUBGRADE
n BACKFILL RAVP

| SURVEY RELOCATED SEWER
3 INSTALL RELOCATED SEWER SECTIONS 15 (445)
"””””””’”””””’”””””’”””””’”””””'”””””'3”u”iN’STAL’L”G’R’EAS’E’INT’ER(:’ERTOR ”””””””””””””””””””””””””””””””””””””””””””””””””””””””
1 SURVEY FOR NEVV STORM DRAIN SECTION 1
\ 1 SURVEY FOR STORM DRAIN SECTION 13/1 2/A5 JUNCTION STRUCTURE |
§ O INSTALL STORM DRAIN SECTlON 13 & 12 &A5 JUNOTION STRUCTURE 200
o INSTALL STORM DRAIN SECTION 1 (80')
"”””””’”””””’”””””’”””””’””””””'”””””'””””””’i"SUR\’/’EYFORNI’—:’W’STO’R’M’I’D’RNN’SE’CTI’ONS?J;’Q ”””””””””””””””””””””””””””””””””””””””
|:| INSTALL STORM DRAIN SECTIONS 49 (270) | T
| 3 INSTALL STORM DRAIN SECTIONS 10-11 & CATCH BASINS (180 )
INSTALL STOROM DRAIN SEGTION 2 & CATCH BASIN & CQNNECT (40)
m INSTALL STORM DRAIN SECTION 3 & CATCH BASIN & CONNECT q15) ‘

1 LAYOUT SHORING @ EXISTING UTILITY CORRIDOR
I:I INSTALL SHORING @ EXISTING UTILTIY CORRIDOR INOLUDES TRIMMING
‘ |:| UTILITY DUCT BANK SUPPORT AT/ PIERS 22 & 233 ‘

|:| EXCAVATE/INSTALL NEW ELEC CONDUIT PKGE FROM MH-4
| O SLURRY/BACKFILL ELEC CONDUIT FROM MH~4 |
II SET XFMR TL2021
|] PULL WIRE &TERMINATE TO XFMR T- 2021
0 POWER TO XFMRT 2021

o QUAD‘I FORM AT SLAB SITE

O QUAD 1 LAYOUT PIERS ON GRADE - SITE |

3 QUAD 1 REBARMAT'SLAB-SITE | |
| QUAD 1 POUR MAT SLAB- SITE

[ Remaining Level of Effot [————1 Remaining Work
mmmmm— Actual Level of Effort I Critical Remaining Work
I Actual Work L 4 € Milestone
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Activity ID Activity Name Original Start Finish 2022 2023 |
. Duration l Dec | Jan I Feb I Mar I Apr I May I Jun l Jul l Aug | Sep l Oct Nov I Dec | Jan l Feb l Mar I Apr l May l Jun l Jul I Aug I Sep l Oct l Nov l Dec [
ASTR-1520 | QUAD 1 STRIP MAT SLAB - SITE 2 31-Aug-22 | 01-Sep22 | ‘ I I I I I I I QUAD TSTRIPMAT SLAB- SITE !
ASTR-1680 | QUAD 1 LAYOUT PIERS ON CONC - SITE 2 31-Aug22 | 01-Sep-22 | | i i ”QU’AD 1 ’L’AYDUT’P’IERS’ON‘CON’C"'SITE """""""""""""""""""""""""""""""""""""""""""""""""
ASTR-1690 A QUAD 1 REBAR PIERS ON CONC - SITE 5 01-Sep-22 = 08-Sep-22 I:I QUAD 1REBAR PIERS ON CONC - SITE
ASTR-1700  QUAD 1 FORM PIERS ON CONC/INSTALL EMBEDS - SITE 5 02-Sep-22 = 09-Sep-22 o QUAD 1 FORM PIERS ON CONC/INSTALL EMBEDS SITE
ASTR-1710 QUAD 1 POUR 1 PIERS ON CONC - SITE 1 12-Sep-22 = 12-Sep-22 | | QUAD 1POUR 1 PIERS ON CONC - SITE !
ASTR-1720  QUAD 1 POUR 2 PIERS ON CONC - SITE 1 13-Sep-22 | 13-Sep-22 | QUAD 1POUR 2 PIERS ON CONC SITE
ASTR-1730  QUAD 1 STRIP PIERS ON CONC - SITE 2 14-Sep22 | 15-Sep-22 | | L U uonirw Ii"QU’AD’ 1 STRIR RI’ERS’O’N CONCE"SITE""""f """"""""""""""""""""""""""""""""""""""""""""
ASTR-1740 | QUAD 1 CURE PIERS ON CONC - SITE 20 14-Sep-22 | 11-Oct-22 I::I QUAD 1 CURE PIERS ONCONC - SITE !
ASTR-1750 | QUAD 1 INSTALL GROUT POCKET DOWELS - SITE 3 16-Sep-22 = 20-Sep-22 o OUAD 1 INSTALL GROUT POCKET DOWELS SITE
QUAD 2 40 25-Aug-22  20-Oct-22 ‘
ASTR-1540 | QUAD 2 FORM MAT SLAB - SITE 5 25-Aug-22 | 31-Aug-22 I:I QUAD 2 FORM MAT SLAB SITE
ASTR-1530 | QUAD 2 LAYOUT PIERS ON GRADE - SITE 3 25-Aug-22 | 29-Aug-22 """""1'"'""“'""'""""“'""""'”””"""'"""””‘”””ij“'Q'UA'D’z"L’AYOUT’RIERS’ON’GMD’E"S’ITE """""""""""""""""""""""""""""""""""""""""""""""""
ASTR-1550 | QUAD 2 REBAR MAT SLAB - SITE 7 30-Aug-22 | 08-Sep-22 I:I QUAD 2 REBAR MAT SLAB - SITE
ASTR-1560 | QUAD 2 POUR MAT SLAB - SITE 1 09-Sep-22 | 09-Sep-22 o QUAD 2 POUR MAT SLAB SITE |
ASTR-1570 | QUAD 2 STRIP MAT SLAB - SITE 2 12-Sep-22 = 13-Sep-22 b QUAD 2 STRIP MAT SLAB SITE
ASTR-1760 A QUAD 2 LAYOUT PIERS ON CONC - SITE 2 12-Sep-22 = 13-Sep-22 I QUAD 2 LAYOUT PIERS ON CONC - SITE
ASTR-1770 ' QUAD 2 REBAR PIERS ON CONC - SITE 5 13-Sep-22 | 19Sep22 | LT o ”Q’U’AD ’2’“REB’AR PIERS QN’CONC”SITE """""""""""" T
ASTR-1780 | QUAD 2 FORM PIERS ON CONC/INSTALL EMBEDS - SITE 5 14-Sep-22 | 20-Sep-22 O QUAD 2 FORMPIERS ON CONC/INSTALL EMBEDS SITE §
ASTR-1790 | QUAD 2 POUR 1 PIERS ON CONC - SITE 1 21-Sep-22 | 21-Sep-22 I QUAD 2 POUR! 1 PIERS ON CONC SITE ‘ :
ASTR-1800 ' QUAD 2 POUR 2 PIERS ON CONC - SITE 1 22-Sep-22 | 22-Sep-22 [ QUAD 2 POUR 2 PIERS ON CONC SITE
ASTR-1810 | QUAD 2 STRIP PIERS ON CONC - SITE 2 23-Sep-22 | 26-Sep-22 0| QUAD 2 STRIP PIERS ON CONC - SITE
ASTR-1830 ' QUAD 2 CURE PIERS ON CONC - SITE 20 23-Sep-22 | 20-Oct-22 |:|QUAchUREPIERSQNCONCSITE """""""""""""""""""""""""""""""""""""""""""
ASTR-1820 | QUAD 2 INSTALL GROUT POCKET DOWELS - SITE 27-Sep-22 | 29-Sep-22 u QUAD 2 INSTALL GROUT POCKET DOWELS SITE
QUAD 3 45 01-Sep-22  03-Nov-22 |
ASTR-1590 | QUAD 3 FORM MAT SLAB - SITE 5 01-Sep-22 | 08-Sep-22 |:| QUAD 3 FORM MAT SLAB SITE
ASTR-1580  QUAD 3 LAYOUT PIERS ON GRADE - SITE 01-Sep-22 | 06-Sep-22 O QUAD 3 LAYOUT PIERS ON GRADE SITE
ASTR-1600 A QUAD 3 REBAR MAT SLAB - SITE 10 09-Sep-22 | 22-Sep-22 | | . L o ho ooy I’"ﬁ"QUAD 3 REBAR MAT’S’L’AB’ ’S’IT’E ”””””””””””””””””””””””””””””””””””””””””””””””””
ASTR-1610 | QUAD 3 POUR MAT SLAB - SITE 1 23-Sep-22 | 23-Sep-22 I QUAD 3 POUR MAT SLAB SITE
ASTR-1620  QUAD 3 STRIP MAT SLAB - SITE 2 26-Sep-22 | 27-Sep-22 1! QUAD'3 STRIP MAT SLAB - SITE |
ASTR-1840 ' QUAD 3 LAYOUT PIERS ON CONC - SITE 2 26-Sep-22 | 27-Sep-22 ¥ | QUAD33 LAYdUT PIERS ON GONC . SITE
ASTR-1850 ' QUAD 3 REBAR PIERS ON CONC - SITE 5 27-Sep-22 | 03-Oct-22 I:] QUAD 3 REBAR PIERS ON CONC SITE I
ASTR-1860 ' QUAD 3 FORM PIERS ON CONC/INSTALL EMBEDS - SITE 5 28-Sep-22 | 04-Oct22 | @ ti "Q'U'AD'S'F'ORM’PIERS O’N’CO’N’C]I’NSTAI;L’EMB’EDS’”SI’TE """""""""""""""""""""""""""""""""
ASTR-1870 ' QUAD 3 POUR 1 PIERS ON CONC - SITE 1 05-Oct22 | 05-Oct-22 | QUAD 3 POUR 1 PIERS ON CONC - SITE |
ASTR-1880 ' QUAD 3 POUR 2 PIERS ON CONC - SITE 1 06-Oct22 | 06-Oct-22 | QUAD 3 POUR 2 PIERS ON CONC SITE
ASTR-1890 | QUAD 3 STRIP PIERS ON CONC - SITE 2 07-Oct22 | 10-Oct-22 o QUAD 3 STRIP PIERS ON: CONC SITE
ASTR-1910 | QUAD 3 CURE PIERS ON CONC - SITE 20 07-Oct22 | 03-Nov-22 I:;I QUAD 3 CURE PIERS ON CONC SITE
ASTR-1900 ' QUAD 3 INSTALL GROUT POCKET DOWELS - SITE 3 11-0ct22 | 13-Oct22 """""""’"""""'"""""'"""""'"""""""'"""'""""""'"""i]"QUAD’S’I’N’S’T’AL’LGROUTEO’CKET’DO’WELS’”S'IT'E ””””””””””””””””””””””””””””””””””
QUAD 4 50 09-Sep-22  17-Nov-22 | 3 | ‘ ‘ ‘
ASTR-1640 | QUAD 4 FORM MAT SLAB - SITE 5 09-Sep-22 | 15-Sep-22 - O QUAD 4 FORM MAT SLAB - SITE
ASTR-1630  QUAD 4 LAYOUT PIERS ON GRADE - SITE 09-Sep22 | 13-Sep-22 0 QUAD 4 LAYOUT PIERS ON GRADE SITE
ASTR-1650 A QUAD 4 REBAR MAT SLAB - SITE 10 23-Sep-22 | 06-Oct-22 ‘ \:I QUAD 4 REBAR MAT SLAB SITE
ASTR-1660 AQUAD 4 POUR MAT SLAB - SITE 1 07-Oct22 | 07-Oct-22 |QUAD4POURMATSLABSITE ”””””””””””””””””””””””””””””””””””””””””””””””
ASTR-1670 | QUAD 4 STRIP MAT SLAB - SITE 2 10-Oct22 | 11-Oct-22 I QUAD 4 STRIP MAT SLAB SITE
ASTR-1920 ' QUAD 4 LAYOUT PIERS ON CONC - SITE 2 10-Oct22 | 11-Oct-22 I QUAD 4 LAYOUT PIERS ON CONC - SITE
ASTR-1930 QUAD 4 REBAR PIERS ON CONC - SITE 5 11-Oct22 | 17-Oct-22 ] QUAD 4 REBAR PIERS ON CONC SITE I
ASTR-1940 | QUAD 4 FORM PIERS ON CONC/INSTALL EMBEDS - SITE 5 12-Oct22  18-Oct-22 O QUAD4 FORM PIERS ON CONC/INSTALL EMBEDS SITE
ASTR-1950 A QUAD 4 POUR 1 PIERS ON CONC - SITE 1 19-0ct22 = 19-Oct-22 IQUAD4POUR1PIERSONCONCSITE """"""""""""""""""""""""""""""""""""""""
ASTR-1960 ' QUAD 4 POUR 2 PIERS ON CONC - SITE 1 20-Oct22  20-Oct-22 [ QUAD 4;POUR2 PIERS ON CONC - SITE
ASTR-1970 | QUAD 4 STRIP PIERS ON CONC - SITE 2 21-Oct22 | 24-Oct-22 0 QUAD 4 STRIP PIERS ON CONC - SITE

[ Remaining Level of Effot [————1 Remaining Work
= Actual Level of Effort
I Actual Work L 4 @ Milestone

I Critical Remaining Work
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Activity ID Activity Name Original Start Finish 2022 2023 |
o Duration l Dec Jan I Feb I Mar I Apr I May I Jun l Jul l Aug I Sep l Oct l Nov Dec Jan Feb l Mar Apr l May l Jun l Jul I Aug I Sep l Oct l Nov l Dec [N
ASTR-1990 QUAD 4 CURE PIERS ON CONC - SITE 20 21-0ct22 = 17-Nov-22 I ! ! ! ! : : ! : QUAD 4 CURE FIERS ON CONC - SITE ! ! : : ! ! ! !
ASTR-1980 | QUAD 4 INSTALL GROUT POCKET DOWELS - SITE 3 25-0ct22 | 27-Oct-22 n ' QUAD 4 INSTALL GROUT POCKET DOWELS SITE
SHORING TO RETAINING WALL 45 30-Sep-22 05-Dec-22 | © L e e
ASTR-2510 | FORM MAT SLAB - SITE 5 30-Sep22 | 06-Oct-22 EI FORM MAT! SLAB SITE
ASTR-2520 | LAYOUT PIERS ON GRADE - SITE 3 30-Sep22 | 04-Oct-22 u LAYOUT PIERS ON GRADE SITE
ASTR-2530  REBAR MAT SLAB - SITE 10 07-Oct22 | 20-Oct-22 = REBAR MAT SLAB SITE |
ASTR-2540 ' POUR MAT SLAB - SITE 1 21-0ct22 | 21-Oct-22 | POUR MAT SLAB SITE
ASTR2550 | STRIP MAT SLAB - SITE 2 24-0ct22 | 25-0ct22 | | U §ISTRIPMAT SLAB - SITE 111
ASTR-2560 ' LAYOUT PIERS ON CONC - SITE 2 24-0ct22 | 25-Oct-22 I 1LAYOU1T PIERS ON CONC - SITE
ASTR-2570 | REBAR PIERS ON CONC - SITE 5 25-0ct22 | 31-Oct-22 |:| REBAR PIERS ON CONC SITE | I
ASTR-2580  FORM PIERS ON CONC/INSTALL EMBEDS - SITE 5 26-Oct-22 | 01-Nov-22 EI FORM PIERS ON CONC/INSTALL EMBEDS SITE
ASTR-2590 ' POUR 1 PIERS ON CONC - SITE 1 02-Nov-22 | 02-Nov-22 §| POUR 1 PIERS ON CONC SITE
ASTR-2600 POUR 2 PIERS ON CONC - SITE 1 03-Nov-22 | 03-Nov22 | |« U 3L|”POUR”2'P|'ERS'O'N' CONC J'SIT'E'T """""""""""""""""""""""""""""""""""""""""""""
ASTR-2610 | STRIP PIERS ON CONC - SITE 2 04-Nov-22 | 07-Nov-22 0 STRIP PIERS ON CONC - SITE |
ASTR-2620 A CURE PIERS ON CONC - SITE 20 04-Nov-22  05-Dec22 | ! i |:| CURE PIERS ON CONC SITE
ASTR-2630 | INSTALL GROUT POCKET DOWELS - SITE 3 08-Nov-22 = 10-Nov-22 o INSTALL GROUT POCKET DOWELS SITE
|60 | 23-Nov-22 | 21-Feb-23 NSNS SN NS AU SRS SV SUUSUNS SN SV S L ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
LOWER 26 23-Nov-22 03-Jan-23 ' ! ! ! . .
ASTR-2000 LOWER MAT FTG FORM - RAMP 2 23-Nov-22 = 28-Nov-22 @' LOWER MAT FTG FORM - RAMP
ASTR-2010 ' LOWER MAT FTG LAYOUT PIERS - RAMP 1 28-Nov-22 = 28Nov-22 | LOWER MAT FTG LAYOUT PIERS - RAMP |
ASTR-2020 ' LOWER MAT FTG REBAR - RAMP 3 29-Nov-22 = 01-Dec-22 I LOWER MAT:FTG REBAR -RAMP
ASTR-2030 ' LOWER MAT FTG POUR - RAMP 1 02-Dec-22 | 02-Dec-22 I LOWER MAT FTG POUR - RAMP §
ASTR-2040 | LOWER MAT FTG STRIP - RAMP 2 05-Dec22 | 06-Dec-22 | | . L L I"'L'OWE'R' MAT'F'T'G 1ST'RIP'“R'AMP """"""""""""""""""""""""""""""""""""""""""
ASTR-2150 ' LOWER MAT LAYOUT PIERS ON CONC - RAMP 1 07-Dec22 = 07-Dec-22 "1 LOWER MAT LAYOUT PERS ON CONC RAMP
ASTR-2160 ' LOWER MAT REBAR PIERS ON CONC - RAMP 2 08-Dec-22 | 09-Dec-22 § I LOWER MAT REBAR PIERS ON CONC RAMP
ASTR-2170 | LOWER MAT FORM PIERS ON CONC/INSTALL EMBEDS - RAMP 2 12-Dec-22 = 13-Dec-22 I LOWER MAT FORM PIERS ON CONC/INSTALL EMBEDS RAMP
ASTR-2180 | LOWER MAT POUR PIERS ON CONC - RAMP 1 14-Dec-22 | 14-Dec-22 I' LOWER MAT POUR PIERS ON CONC -RAMP '
ASTR-2190 LOWER MAT STRIP PIERS ON CONC - RAMP 1 15-Dec-22 = 15-Dec-22 ILOWERMATSTRIPPIERSONCONCRAMP ”””””””””””””””””””””””””””””””
ASTR-2200 ' LOWER MAT CURE PIERS ON CONC - RAMP 20 15-Dec-22 = 03-Jan-23 —=1 LOWER MAT CURE PIERS ON CONC - RAMP |
ASTR2210  LOWER MAT INSTALL GROUT POCKET DOWELS - RAMP 2 16Dec22  19-Dec-22 D LOWER MAT INSTALL GROUT POCKET DOWELS - RAMP
MIDDLE 26 05-Dec-22  11-Jan-23 3 § § § § § | | |
ASTR-2050 ' MIDDLE MAT FTG FORM - RAMP 2 05-Dec-22 = 06-Dec-22 11 MIDDLE MAT FTG FORM - RAMP |
ASTR-2060 ' MIDDLE MAT FTG LAYOUT PIERS - RAMP 1 06-Dec22 | 06-Dec-22 | | . L L I"M'IDD'LE' MAT"F'T'G 'L'A'YOUT' PI'ERS"RAMP """"""""""""""""""""""""""""""""
ASTR-2070 | MIDDLE MAT FTG REBAR - RAMP 2 07-Dec22 = 08-Dec-22 -1 MIDDLE MAT FTGREBAR - RAMP
ASTR-2080  MIDDLE MAT FTG POUR - RAMP 1 09-Dec22 | 09-Dec-22 I MIDDLE MAT FTG POUR - RAMP.
ASTR-2090 MIDDLE MAT FTG STRIP - RAMP 2 12-Dec-22 = 13-Dec-22 1 MIDDLE MAT FTG STRIP RAMP !
ASTR-2220  MIDDLE MAT LAYOUT PIERS ON CONC - RAMP 1 14-Dec-22 | 14-Dec-22 I MIDDLE MAT LAYOUT PERS ON CONO RAMP
ASTR-2230 MIDDLE MAT REBAR PIERS ON CONC - RAMP 3 15-Dec-22 | 19-Dec22 | © L o "MID'DL'E'MAT' REBAR PIERS ON 'CONC"RAMP """""""""""""""""""""""""""
ASTR-2240 | MIDDLE MAT FORM PIERS ON CONC/INSTALL EMBEDS - RAMP 2 20-Dec22 | 21-Dec-22 I MIDDLEMAT FORM PIERS ON CONCI/INSTALL EMBEDS RAMP
ASTR-2250 ' MIDDLE MAT POUR PIERS ON CONC - RAMP 1 22-Dec22 | 22-Dec-22 I MIDDLE MAT POUR PIERS ON CONC - RAMP
ASTR-2260 MIDDLE MAT STRIP PIERS ON CONC - RAMP 1 23-Dec22 | 23-Dec-22 [ MIDDLE MAT STRIP PI;ERS OM CONO - RAMP !
ASTR-2280  MIDDLE MAT CURE PIERS ON CONC - RAMP 20 23Dec-22 | 11-Jan-23 [==1 MIDDLE MAT CURE PIERS ON CONC - RAMP |
ASTR-2270 | MIDDLE MAT INSTALL GROUT POCKET DOWELS - RAMP 2 27-Dec22 | 28-Dec-22 | | . L L n II"M'ID'BL'E' MAT"INSTAL'L'GROUT"POCKET 'DOWE'L'S"'RAMP """""""""""""""""""
UPPER 49 12-Dec-22  21-Feb-23
ASTR-2100 | UPPER MAT FTG FORM - RAMP 2 12-Dec-22 = 13-Dec-22 i UPPER MAT FTG FORM RAMP
ASTR-2110 | UPPER MAT FTG LAYOUT PIERS - RAMP 1 13-Dec-22 | 13-Dec-22 [ UPPER MAT FTG LAYOUT PIERS RAMP
ASTR-2120 | UPPER MAT FTG REBAR - RAMP 4 14-Dec-22 = 19-Dec-22 ] UPPER MAT FTG REBAR RAMP
ASTR-2130 | UPPER MAT FTG POUR - RAMP 1 20-Dec-22 | 20-Dec22 | | {’UP’PE’R’ MAT’FTG’POUR”RAMP ””””””””””””””””””””””””””””””””””””
ASTR-2140 UPPER MAT FTG STRIP- RAMP 2 21-Dec22 | 22-Dec-22 I UPPER MAT FTG STRlP RAMP |
ASTR-2290 | UPPER MAT LAYOUT PIERS/WALLS ON CONC - RAMP 1 23-Dec22 | 23-Dec-22 [ UPPER MAT LAYOUT PIERSNVALLS ON CONC RAMP

[ Remaining Level of Effot [————1 Remaining Work
= Actual Level of Effort
I Actual Work L 2

I Critical Remaining Work
€ Milestone
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o Duration l Dec Jan I Feb I Mar I Apr I May I Jun l Jul l Aug I Sep l Oct l Nov I Dec Jan l Feb l Mar Apr l May l Jun l Jul I Aug I Sep l Oct l Nov l Dec [N
ASTR-2300 UPPER MAT REBAR PIERS ON CONC - RAMP 2 27-Dec22 | 28-Dec-22 | : ! ! ! ! ! ! : ! ! ! ! : I, UPPERMAT REBAR PIERSON CONC -RAMP !
ASTR-2310  UPPER MAT FORM PIERS ON CONC/INSTALL EMBEDS - RAMP 2 29-Dec22 | 30-Dec-22 | UPPER MAT FORM PIERS ON CONC/INSTALL EMBEDS RAMP
ASTR-2480 | UPPER MAT SLEEVE ELEC WALLS - RAMP 1 30-Dec22 = 30-Dec-22 IUPPERMATSLEEVEELECWALLSRAMP ”””””””””””””””””””””””””””
ASTR-2320 ' UPPER MAT POUR PIERS ON CONC - RAMP 1 03-Jan-23 = 03-Jan-23 3! UPF’E—R MAT3 POURPIERS @N CONC - RAMF’
ASTR-2330  UPPER MAT STRIP PIERS ON CONC - RAMP 1 04-Jan-23  04-Jan-23 1 UPPER MAT STRIPPIERS ON CONC -RAMP |
ASTR-2350 ' UPPER MAT CURE PIERS ON CONC - RAMP 20 04-Jan-23 | 23-Jan-23 { UPPER MAT CURE PIERS ON CONC - RAMP I
ASTR-2340  UPPER MAT INSTALL GROUT POCKET DOWELS - RAMP 2 05-Jan23 = 06-Jan-23 ‘1 UPPER MAT INSTALL GROUT POCKET WOWELS RAMP
ASTR-2490 | UPPER MAT ELEC CONDUIT FROMBLDG 10 TO SITE - RAMP 7 16-Jan-23 | 24-Jan-23 """"""'"""""""""""""""""""""""""""""”"""""""""""""""""""""'i'UF"F"ER'MAT'EEEC'CONPUIT'FRCM'BEDG'TOTG'S'I'T"E"'R'AMR """"""""""""
RETAINING WALL 40 23-Dec-22 21-Feb-23 :
ASTR-2360  UPPER MAT ONE-SIDE WALL - RAMP 4 23-Dec22 | 29-Dec-22 m} UF’PER MAT ONE SIDE WAL‘L RAMF’
ASTR-2370 | UPPER MAT REBAR WALL - RAMP 4 30-Dec-22 = 05-Jan-23 EJ UPPER MAT REBAR WALL - RAMP I
ASTR-2380 | UPPER MAT CLOSE WALL/INSTALL EMBEDS - RAMP 4 06-Jan-23 | 11-Jan-23 g UPPER MAT CLOSE WALL/INSTALL EMBEDS RAMP
ASTR-2390 UPPER MAT POUR WALLS - RAMP 1 12-dan-23 | 12-dan23 | LU I UF"FER VAT PCJ'U:LRWALI'S' RAMPT
ASTR-2400 UPPER MAT STRIP WALLS - RAMP 1 13-Jan-23 | 13-Jan-23 | URPER MAT STRIP WALLS - RAMP
ASTR-2410 UPPER MAT CURE WALLS - RAMP 5 16-Jan-23 | 20-Jan-23 O UPPERMAT CURE WALLS - RAMP
ASTR-2420 UPPER MAT ERECT STEEL - RAMP 2 O7-Feb23  08-Feb-23 1 UPPERMAT ERECT STEEL-RAMP |
ASTR-2430  UPPER MAT PLUMB/WELD STEEL - RAMP 3 09-Feb-23 | 13-Feb-23 | O UPPER MAT PLUMB/WELD STEEL - RAMP
ASTR-2500 UPPER MAT PAINT STEEL - RAMP 5 14-Feb-23 | 21-Feb-23 | | L T O UPPERIMAT PAINT STEEL - RAMP

ASTR-2440
ASTR-2450

|
|
I ASTR-2460
|

ASTR-2470

SAND/NAPOR BARRIER - RAMP
DRILL/EPOXY SLAB DOWELS - RAMP
REBAR SLAB - RAMP

POUR SLAB - RAMP

AMEP-1000  LAYOUT/EXCAVATE/INSTALL SITE ELECTRICAL (ALL BY ELECTRICIAN) 25 11-Nov-22 19-Dec-22
AMEP-1020  CONNECT LAUNCH 2 ELECTRICAL 12 20-Dec-22 06-Jan-23
AMEP-1030  CONNECT LAUNCH 3 ELECTRICAL 12 09-Jan-23 24-Jan-23
AMEP-1010  CONNECT LAUNCH 1 ELECTRICAL 12 14-Feb-23 02-Mar-23
AMEP-1040  CONNECT BRAKE SYSTEM ELECTRICAL 12 14-Feb-23 02-Mar-23
20-Jun-22
[ AINST-1000 | SHIPPING TIME FORRIDE MATERIALS 20-Jun-22 15 -Aug-22
AINST-1010  RECEIVE DELIVERY #1 & SHAKEOUT 7 16-Aug-22 24-Aug-22
AINST-1020  RECEIVE DELIVERY #2 & SHAKEOUT 7 25-Aug-22 02-Sep-22
AINST-1030  PREFAB SECTIONS SEQUENCE 1 7 25-Aug-22 02-Sep-22
AINST-1040  RECEIVE DELIVERY #3 & SHAKEOUT 7 06-Sep-22 14-Sep-22
AINST-1050  PREFAB SECTIONS SEQUENCE 2 15 06-Sep-22 26-Sep-22
AINST-1060  PREFAB SECTIONS SEQUENCE 3 15 23-Sep-22 13-Oct-22
AINST-1070  PREFAB SECTIONS SEQUENCE 4 3 14-Oct-22 18-Oct-22
AINST-1080  INSTALL SEQUENCE 1 9 11-Nov-22 23-Nov-22
AINST-1090 | INSTALL SEQUENCE 2 9 28-Nov-22 08-Dec-22
AINST-1100 | INSTALL SEQUENCE 3 9 09-Dec-22 21-Dec-22
AINST-1110  INSTALL SEQUENCE 3.5 BETWEEN SHORING & EXISTING RETAINING WALL 5 22-Dec-22 29-Dec-22
AINST-1120 | INSTALL SEQUENCE 4 9 07-Feb-23 17-Feb-23
AINST-1130 | INSTALL CARS DELIVERY #1 3 21-Feb-23 23-Feb-23
AINST-1140 | INSTALL CARS DELIVERY #2 3 24-Feb-23 28-Feb-23
AINST-1150  ELEC CHECK OUT 4 01-Mar-23 06-Mar-23
AINST-1160  TORQUE CHECKOUT 4 01-Mar-23 06-Mar-23
AINST-1170  CLARK PUNCHLIST PRIOR TO TURNOVER TO TESTING 3 03-Mar-23 07-Mar-23
AINST-1180  ASBUILT SURVEY OF RIDE AND CHECKOFF FORALL TESTING / INSPECTIONS 4 03-Mar-23 08-Mar-23

9 | 25-Jan-23 | 06-Feb-23

2 25-Jan-23 26-Jan-23
3 27-Jan-23 31-Jan-23
3 01-Feb-23 03-Feb-23
1 06-Feb-23 06-Feb-23

11-Nov-22 | 02-Mar-23

0 'UPPERMAT PAINT STEEL - RAMP

| |SANDVAPOR BARRIER - RAMP |
B DRILLEPOXY SLAB DOWELS - RAMP
i REBARSLAB RAMP ‘

1 POURSLAB- RAMP

|_—_| LAYOUT/EXCA\/ATE/INSTALL $ITE ELECTRIOAL (ALL BY ELECTRIGIAN)
=3 CONNECT/LAUNCH 2 ELECTRICAL
I — CONNECT LAUNCH 3 ELECTRICAL

- CONNECT BRAKE SYSTEM ELECTRICAL

:| SHIPPING TIME FOR RIDE MATERIALS
O RECEIVE DELIVERY #1 & SHAKEOUT
|:|RECEIVE DEL’I\’/’ER\I”#’Z’}SI’SHAKEOUT ””””””””””””””””””””””””””””””””””””””””””””””””
£1 PREFAB SECTIONS SEQUENCE 1 ‘
‘ o RIIECEIVEIDELIVERY #3 & SHAKEOUT '
| =1 PREFAB SECTIONS SEQUENCE 2 |
‘ :: PREFAB SECTIONS SEQUENCE 3
””””””””””””””””” DPREFABSECTIQNSSEQUENQE4
3 INSTALL SEQUENCE 1
£ INSTALL SEQUENCE 2
| £ INSTALL SEQUENCE 3
|:| INSTALL SEQUENCE 35 BETWEEN SHORING & EXISTING RETAINING WALL
””””””””””””””””””””””””””””””””””” - INSTALLSEQUENCE4
1 INSTALL CARS DELIVERY #1,
. INSTALL CARS DELIVERY #2
O ELEC CHECKOUT,
. TORQUE CHECK OUT

l CLARK PUNCHLIST PRIOR TO TURNOVER TO TESTING
l ASBUILT SURVEY OF RIDE AND CHECKOFF FORALL TESTING / INSPE
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mmmmm— Actual Level of Effort I Critical Remaining Work
I Actual Work L 4 € Milestone

SEAWORLD 2021 ATTRACTION

-LIVE Print Date/Time: 22-Jun-22 11:11
FULL SCHEDULE C I , ARK Page 13 of 15

Status As Of 20-Jun-22

CONSTRUCTION




Activity ID Activity Name Original Start Finish 2022 2023 |
Duration l Dec Jan I Feb I Mar I Apr I May I Jun l Jul l Aug I Sep l Oct l Nov I Dec Jan l Feb l Mar I Apr | May l Jun l Jul I Aug I Sep l Oct l Nov l Dec [
| AINST-1190  PNEUMATIC CHECK OUT 3 07-Mar23 = 09-Mar-23 | . ! ! ! ! ! ! ! : ! ! ! ! ! - T PNEUMATIC CHEGK OUT. ! !
| AINST-1200 | CORRECT CLARK PUNCHLIST PRIORTO TURN OVER FOR TESTING 8 08-Mar-23 | 17-Mar-23 | | B CORRECT CLARK PUNCHLIST PRIOR TO TURN OVER FOR| TESTINC
| AINST-1210 | WEATHER DAYS 10 20-Mar-23 | 31-Mar-23 - WEATHER DAYS
| AINST-1220 | SEAWORLD THIRD PARTY TESTING 56 01-Apr-23 | 26-May-23 | | e — """"""""""" S”EAWOR’LDTHIR’D 'PA'RTV TE’S’T’ING """"""""""
LANDSCAPE/HARDSCAPE 158 18-Aug22  04-Apr-23 3 ! ! ! ! T | T
LAND-1070 CREATE & DISTRIBUTE PUNCHLIST - LANDSCAPE 3 23-Feb-23 | 27-Feb-23 o CREATE & DISTRIBUTE PUNCHLIST - LANDSCAPE
LAND-1080  COMPLETE PUNCHLIST - LANDSCAPE 5 28-Feb-23 = 06-Mar-23 tI COMPLETE PUNCHLIST -LANDSCAPE |
LAND-1090 REVIEW & SIGNOFF PUNCHLIST - LANDSCAPE 2 07-Mar23 | 08-Mar-23 l REVIEW & SIGNOFF PUNCHLIST LANDSCAPE
WITHIN RIDE RESTRICTED AREA :
HARDSCAPE ) 09-Dec-22 3 3 : 3 3
m LAYOUT ELEC POLE BASES 1 09-Dec22 = 09-Dec-22 | | LAYOUT ELEC POLE BASES
\ HARD-1010 | DRILL ELEC POLE BASES 3 12-Dec-22 | 14-Dec-22 a DRILL ELEC POLE BASES
\ HARD-1020 | INSTALL ELEC POLE BASE REBAR 3 13-Dec-22 | 15-Dec-22 0 INSTALL ELEC POLE BASE REBAR
\ HARD-1030 | RI CONDUIT ELEC POLE BASES 3 14-Dec22 | 16-Dec22 | © 1 e 0 'RI'CON'DUTT'EL'EC' P’O’L’E’ BASES """"""""
\ HARD-1040  FORM/NSTALL EMBEDS FOR ELEC POLE BASES 3 15-Dec-22 | 19-Dec-22 o FORM/INSTALL EMBEDS FOR ELEC POLE BASES
| HARD-1050  POUR ELEC POLE BASES 2 20-Dec22  21-Dec-22 I POURELEC POLEBASES | | 3
\ HARD-1060 LAYOUT/FORM SITE CONCRETE AT LAUNCHES 3 22-Dec-22 | 27-Dec-22 o LAYOUT/FORIVI SITE; CONCRETE AT LAUNCHES §
\ HARD-1280 | INSTALL SITE ELEC (NON FENCE) 12 22-Dec22 | 10-Jan-23 :| INSTALL SITE ELEC (NON FENCE) | 1
\ HARD-1070 | REBAR SITE CONCRETE AT LAUNCHES 3 28-Dec22 | 30-Dec-22 I] REBAR SITE: CONCRETE AT LAUNCHES !
\ HARD-1080  POUR SITE CONCRETE AT LAUNCHES 1 03-Jan-23 | 03-Jan-23 il POURSITE CONCRETEAT LAUNCHES §
\ HARD-1290 | INSTALL SITE CONTROLS (NON FENCE) 12 11-Jan-23 | 26-Jan-23 = INSTALL SITE CONTROLS (NON FENCE)
\ HARD-1180 | INSTALL RIDE PERIMETER FENCE 10 21-Feb-23 | 06-Mar-23 | - |:| INSTALL RIDE PERlMETER FENCE
LANDSCAPE |35 | 04-Jan-23 | 22-Feb-23 NN N N SO SO SO N U SO SRS (ORI SUUUUNS AU SRV ST UL SRS AU SRV SUNUN SUNNUNNS MU VRS SN SUR
]W INSTALL IRRIGATION MAINS 4 04-Jan-23 | 09-Jan-23 INSTALL IRRIGATION MAINS
\ LAND-1110  LAYOUT TREES 2 10-Jan-23 | 11-Jan-23 0 LAYOUT TREES
\ LAND-1020  PLANT TREES/SHRUBS - LANDSCAPE 10 12-Jan23 | 25-Jan-23 =1 PLANT TREES/SHRUIBS LANDSCAPE
\ LAND-1100  FINAL GRADING 5 26-Jan-23 | 01-Feb-23 |j FINAL GRADING |
\ LAND-1030 ' INSTALL IRRIGATION LAT ERALS/HEADS 4 02-Feb-23 | 07-Feb-23 o INSTALL IRRIGATION LAT ERALS/HEADS
\ LAND-1040  SPREAD RUBBER MULCH @ TREES/SHRUBS 2 08-Feb-23 = 09-Feb-23 | : L L n 'n'"SPR'EAD'RUB'B'ER'MUL'CH@ TREE'S'/SH’RU'B’S """"""""""""""""""""
\ LAND-1050 ' INSTALL ROCK 8 10-Feb-23 | 22-Feb-23 = INSTALL ROCK
OUTSIDE RIDE RESTRICTED AREA 18-Aug-22 ‘ ‘ ‘
HARDSCAPE | 158 | 18-Aug-22 |
 HARD-1320  LAYOUT NEWACCESS ROAD 1 18-Aug-22  18-Aug22 | | LAYOUT NEW ACCESS ROAD 1
\ HARD-1270  OVEREXACCESS ROAD AROUND SITE TO EXISTING NW GATE 3 19-AUg22 | 23-Aug22 | | L o "OVEREX'ACCE‘SS ROADAROUN | ETO *EXI'ST'ING’NW ‘G’AT’E”;‘ ”””””””””””””””””””””””””””””””””
\ HARD-1090 | INSTALL ROAD BASE FORACCESS ROAD 3 24-Aug-22 | 26-Aug-22 0 | INSTALL ROAD BASE;FORACCESS ROAD | |
\ HARD-1100 | INSTALL FIRST LIFT ASPHALT ACCESS ROAD 3 29-Aug-22 | 31-Aug-22 |] INSTALL FIRST LIFT‘ASPHALT ACCESS ROAD |
\ HARD-1310 | INSTALL TEMP SITE LIGHTING FORACCESS ROAD 3 01-Sep-22 | 06-Sep-22 I:I INSTALL TEMP SITE LIGHTING FORACCESS ROAD
\ HARD-1300 | INSTALL SITE ELEC ON FENCE 12 28-Feb-23 | 15-Mar-23 I:I INSTALL SITE ELEC ON FENCE
\ HARD-1150  INSTALL SITE SIGNAGE 5 07-Mar-23 | 13-Mar-23 DINSTALLSITESIGNAGE """""""""""""""""""""""""""""
\ HARD-1110  PATCH FIRST LIFT ASPHALT ACCESS ROAD 4 16-Mar-23 | 21-Mar-23 o PATCH FIRST LIFT ASPHALT ACCESS ROAD‘
\ HARD-1120  FINAL PAVEMENT LIFT ACCESS ROAD 4 22-Mar-23 | 27-Mar-23 O FINAL PAVEMENT LIFT ACCESS RoAD
\ HARD-1190  LAYOUT/FORM WASH TROUGH 2 22-Mar-23 | 23-Mar-23 I LAYOUT/FORM WASH TROUGH |
\ HARD-1200  ROUGHIN SEWER DRAIN @ WASH TROUGH 2 24-Mar-23 | 27-Mar-23 0 ROUGHIN SEWER DRAIN @ {WASH] TROUGH
\ HARD-1210  REBAR WASH TROUGH 2 28-Mar-23 | 29-Mar23 | | 1 ﬁ:'REBAR'WAS’HTROUG H T
| HARD-1220  POUR WASHTROUGH 1 30-Mar23  30-Mar-23 I POURWASHTROUGH 1
 HARD-1130  STRIPE PARKING SPACES/ROAD 3 31-Mar-23  04-Apr-23 0 STRIPE PARKING SPACES/ROAD |
| HARD-1140  INSTALL PARKING SIGNAGE 3 31-Mar-23  04-Apr23 | | D INSTVALL PARKING SIGNAGE
WEST SIDE LANDSCAPE 57 | od-dan23 | 0o-eb-23 ARSI VORI DO N U UURUUON NN RO N AN NN RN U SN A S ]
m INSTALL TEMP FENCING - WEST SIDE 1 04-Jan-23 | 04-Jan-23 I
| LAND-1130 | DEMO EXISTING LANDSCAPE - WEST SIDE 5 05-Jan-23 | 11-Jan-23 |:| DEMO EXISTING LANDSCAPE WEST SIDE

[ Remaining Level of Effot [————1 Remaining Work
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Activity ID Activity Name Original Start Finish 2022 2023 |
Duration l Dec Jan I Feb I Mar I Apr I May I Jun l Jul l Aug I Sep l Oct l Nov I Dec Jan l Feb l Mar I Apr l May l Jun l Jul I Aug I Sep l Oct l Nov l Dec [N
| LAND-1140  PLANT TREES/SHRUBS - WEST SIDE 10 12-Jan23 | 25-Jan-23 | . ‘ : ! ! ! ! : : ! : : ! 3 PLANT TREES/SHRUBS - WEST SIDE : ! ! ! !
| LAND-1150  ADJUST IRRIGATION - WEST SIDE 5 26-Jan-23  01-Feb-23 O ADJUST IRRIGATION - WEST SIDE
| LAND-1160  SPREAD MULCH - WEST SIDE 5 02-Feb-23 | 08-Feb-23 o SPEEAD N%IULCH-EWESTESIDE |
| LAND-1170 | REMOVE TEMP FENCING - WEST SIDE 1 09-Feb-23 | 09-Feb-23 | | | 1 L Loy . | REMOVETEMPFENCING-WESTSIDE; ¢+ 1]
~ DEMOBILIZATION 7 05-Apr-23  13-Apr-23 ! !
DEMOB-1010  REMOVE TEMP FENCE 5 05-Apr-23 | 11-Apr-23 'O REMOVE TEMP FENCE |
DEMOB-1000  REMOVE OFFICE SPACE 2 12-Apr-23 | 13-Apr-23 1 RFTMOVE;OFFICI%SPACITi

[ Remaining Level of Effot [————1 Remaining Work
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