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SeaWorld December 2022 Bid Schedule
. MILESTONES @ 108 21-Dec22  25-May-23
MILE-120 SEAWORLD VENDOR SELECTION 0 21-Dec-22* & SEAWORLD VENDOR SELECTION
MILE-010 NOTICE TO PROCEED 0 23-Jan-23 & NOTICE TO PROCEED
MILE-130 WEATHER DAYS (MAY 1ST) 6 24-Apr-23 | 01-May-23 mmmm \WEATHER DAYS (MAY 1ST)
MILE-140 WEATHER DAYS (SHIPWRECK) 7 17-May-23 = 25-May-23 | mmm  WEATHER DAYS (SHIPWRECK)
Front Entrance Remodel 31 17-Mar-23 01-May-23
MILE-FRONT -100 | BAGGAGE CHECK AREATURN-OVER 0 17-Mar-23* ¢ BAGGAGE CHECKAREATURN-OVER
MILE-FRONT -120  FRONT ENTRANCE CANOPY TURN-OVER 0 01-May-23* & FRONT ENTRANCE CANOPY TURN-OVER
Jr. Rescue 13 12-Apr-23 O1-May23 |
A1920 TURN OVER RIDES FOR RIDE MANUFACTURER 0 12-Apr-23* ¢ TURN OVER RIDES FOR RIDE MANUFACTURER
A1930 JR. RESCUE SUBSTANTIAL COMPLETION 0 01-May-23* ¢ JR RESCUE SUBSTANTIAL COMPLETION
ShipWreck Restaurant 0 25-May-23 =~ 25-May-23
A1940 SHIPWRECK SUBSTANTIAL COMPLETION 0 25-May-23* ¢ SHIPWRECK SUBSTANTIAL COMP
Restroom Renovations 62 28-Feb-23  25-May-23 |
A1970 BATHROOM 2 TURN-OVER 0 28-Feb-23* ¢ BATHROOM 2 TURN-OVER
A1960 BATHROOM 1 TURN-OVER 0 01-Mar-23* ¢ BATHROOM 1 TURN-OVER
A1980 BATHROOM 3 TURN-OVER 0 31-Mar-23* ¢ BATHROOM 3 TURN-OVER
A1990 BATHROOM 4 TURN-OVER 0 31-Mar-23* ¢ BATHROOM 4 TURN-OVER
A2010 BATHROOM 6 TURN-OVER 0 04-May-23* ¢ BATHROOM 6 TURN-OVER
A2020 BATHROOM 7 TURN-OVER 0 04-May23* | ¢ BATHROOM7TURN-OVER
A2000 BATHROOM 5 TURN-OVER 0 25-May-23* ¢ BATHROOM 5 TURN-OVER
PRE CONSTRUCTION 80 15-Dec-22 10-Apr-23
Contracts / Purchasing 50 15-Dec-22 27-Feb-23
CONTRACTS-1040 | DRAWINGS COMPLETE FORALL SCOPES 11 15-Dec-22 =~ 30-Dec-22 [————1 DRAWINGS COMPLETEFORALL SCOPES
CONTRACTS-1030  NEGOTIATE AND SIGN NEW CONTRACT WITH SEAWORLD 5 22-Dec22 = 29-Dec22 | mmmm NEGOTIATEAND SIGN NEW CONTRACT WITHSEAWORLD
CONTRACTS-1000 | SEND OUT RFPS 5 30-Dec22 = 06-Jan-23 Emmm SEND OUT RFPS
CONTRACTS-1050 | CLARK COMPILE GMP COST TO SEAWORLD FORALL SCOPE 15 03-Jan-23 | 23-Jan-23 1 CLARKCOMPILE GMP COST TO SEAWORLD FORALL SCOPE
CONTRACTS-1020 | EVALUATE SUBCONTRACTOR BIDS 10 09-Jan-23 | 20-Jan-23 mEmmmmm EVALUATE SUBCONTRACTORBIDS
CONTRACTS-1010 | EXECUTE SUBCONTRACTS 5 23-Jan-23 | 27-Jan-23 mm EXECUTE SUBCONTRACTS
CONTRACTS-1060 | INITIAL SUBMITTALS TO START WORK 15 30-Jan23 | 17-Feb-23 | 1 INITIALSUBMITTALSTOSTARTWORK
CONTRACTS-1070 | INITIAL MATERIAL PROCUREMENT TO START WORK 15 06-Feb-23 = 27-Feb-23 1 INITIAL MATERIAL PROCUREMENT TO START WORK
Change Order 5 22-Dec-22  29-Dec-22
A1400 EXECUTE CHANGE ORDER INTO WILD ARCTIC RESCUE CONTRACT 5 22-Dec22 = 29-Dec-22 [ EXECUTE CHANGE ORDER INTO WILD ARCTIC RESCUE CONTRACT
Early Submittals & Permits 80 15-Dec-22 10-Apr-23

Construction Permits
Front Entrance Remodel

15-Dec22 | 28-Mar-23
| 60 | 15-Dec22 | 13-Mar23

A1830 FRONT ENTRANCE PERMIT IN REVIEW WITH CITY OF SAN DIEGO 60 15-Dec22 = 13-Mar-23 | ] FRONT ENTRANCE PERMIT IN REVIEW WITH CITY OF SAN DIEGO
Jr. Rescue | 71 | 15-Dec-22 | 28-Mar-23 |
A1860 JR RESCUE DRAWINGS COMPLETE & SUBMIT TO CITY 1 15-Dec-22 = 30-Dec-22 JR RESCUE DRAWINGS COMPLETE & SUBMIT TO CITY
\ A1870 JR RESCUR PERMIT IN REVIEW WITH CITY OF SAN DIEGO 60 03-Jan-23 = 28-Mar23 | | I JR RESCUR PERMIT INREVIEW WITH CITY OF SANDIEGO
ShipWreck Restaurant
A1840 SHIPWRECK DRAWINGS COMPLETE AND SUBMIT TO CITY 2 15-Dec22 =~ 16-Dec-22 [ SHIPWRECK DRAWINGS COMPLETEAND SUBMITTO CITY
\ A1850 SHIPWRECK PERMIT IN REVIEW WITH CITY OF SAN DIEGO 60 19-Dec-22 | 15-Mar-23 [ ] SHIPWRECK PERMIT IN REVIEW WITH CITY OF SAN DIEGO
THEMEDSHOPDRAMNGS | 30 | 15-Dec-22 | 27-Jan-23 ||
SUB-PRECON-1070 ' FINALIZATION OF ART DIRECTION - JR RESCUE 15 15-Dec-22 = 06-Jan23 [—————1 FINALIZATION OF ART DIRECTION - JR RESCUE
SUB-PRECON-1080 ' FINALIZATION OF ART DIRECTION - SHIPWRECK RESTAURANT 15 15-Dec-22 = 06-Jan23 [———————1 FINALIZATION OF ART DIRECTION - SHIPWRECK RESTAURANT
SUB-PRECON-1090 | FINALIZATION OF ART DIRECTION - ENTRANCE 15 15-Dec22 = 06-Jan23 |——————7 FINALIZATION OF ART DIRECTION - ENTRANCE
SUB-PRECON-1100 | SHOP DRAWINGS OF THEMED ELEMENTS- JR RESCUE 15 09-Jan-23 | 27-Jan-23 1 SHOP DRAWINGS OF THEMED ELEMENTS- JR RESCUE
SUB-PRECON-1110 | SHOPDRAWINGS OF THEMED ELEMENTS - SHIPWRECK RESTAURANT 15 09-Jan-23 | 27-Jan-23 C—————————1 SHOPDRAWINGS OF THEMED ELEMENTS - SHIPWRECK RESTAURANT
SUB-PRECON-1120 | SHOP DRAWINGS OF THEMED ELEMENTS - ENTRANCE 10 09-Jan-23 | 20-Jan-23 | 1 C—— SHOPDRAWINGS OF THEMED ELEMENTS-ENTRANCE

Status As Of 15-Dec-22

[ Remaining Level of Effot [————1 Remaining Work SeaWorld December 2022 Bid Schedule Print Date/Time: 14-Dec-22 22:07
mmmmm— Actual Level of Effort I Critical Remaining Work ‘ I ARK Page 1 of 8
I Actual Work L 2 @ Milestone CONSTRUCTION



wivankeu
Highlight
MILE-140 WEATHER DAYS (SHIPWRECK) 7 17-May-23 25-May-23

wivankeu
Highlight
MILE-010 NOTICE TO PROCEED 0 23-Jan-23

wivankeu
Highlight
0 25-May-23*

wivankeu
Highlight
A1940 SHIPWRECK SUBSTANTIAL COMPLETION

wivankeu
Highlight
A1840 SHIPWRECK DRAWINGS COMPLETE AND SUBMIT TO CITY 2 15-Dec-22 16-Dec-22
A1850 SHIPWRECK PERMIT IN REVIEW WITH CITY OF SAN DIEGO 60 19-Dec-22 15-Mar-23


Activity ID

FABRICATION

FAB-PRECON-1160

Deferred Submittals
ShipWreck Restauraunt

A1900
A1890
A1910
~ CONSTRUCTION

Mobilization
A1020

A1050
A1070
A1040
A1030
A1060
A1080

A1880 FIRE SPRINKLER DESIGN/DRAWINGS COMPLETE

[Activity Name

FAB-PRECON-1180 ' FABRICATION OF THEMED ELEMENTS - ENTRANCE

FABRICATION OF THEMED ELEMENTS- JR RESCUE

| FAB-PRECON-1170 FABRICATION OF THEMED ELEMENTS - SHIPWRECK RESTAURANT

GUARD RAIL DESIGN/DRAWINGS COMPLETE
FIRE SPRINKLER IN REVIEW WITH CITY
GUARD RAILS IN REVIEW WITH CITY

INSTALL TEMP WOOD BARRICADES / SIGNAGE

SITE SURVEY / DOCUMENT EXISITNG CONDITIONS

ESTABLISH TEMP WATER & TEMP POWERAT EACH LOCATION
SEAWORLD REMOVE/SALVAGE EXISTING EQUIPMENT & DEVICES
EXISTING UTILITY MARK-OUT

INSTALL SWPPP

ESTABLISH SURVEY CONTROLAT EACH LOCATION
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[ ] FABRICATION OF THEMED ELEMENTS - ENTRANCE
[ ] FABRICATION OF THEMED ELEMENTS- JR RESCUE
[ ] FABRICATION OF THEMED ELEMENTS - SHIPWRECK RESTAURANT

[ ] FIRE SPRINKLER DESIGN/DRAWINGS COMPLETE
[ ] GUARD RAIL DESIGN/DRAWINGS COMPLETE
[ ] FIRE SPRINKLER IN REVIEW WITH CITY

[ ] GUARD RAILS IN REVIEW WITH CITY

mm INSTALL TEMP WOOD BARRICADES / SIGNAGE
1 SITE SURVEY /DOCUMENT EXISITNG CONDITIONS

B ESTABLISH TEMP WATER & TEMP POWERAT EACH LOCATION
1 SEAWORLD REMOVE/SALVAGE EXISTING EQUIPMENT & DEVICES
O EXISTING UTILITY MARK-OUT
1 INSTALL SWPPP
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02-Feb-23 | 24-Feb-23

27-Feb-23 | 28-Apr-23

SHIPWRECK REMODEL 81 23-Jan-23  16-May-23 |

A2060 CLARK PUNCHLIST 5 01-May-23 = 05-May-23 @ CLARK PUNCHLIST

A2070 OWNER PUNCHLIST 1 08-May-23 = 08-May-23 1 OWNER PUNCHLIST

A2080 CORRECT PUNCHLIST 6 09-May-23 = 16-May-23 mmmm CORRECT PUNCHLIST

DEMOLITION | 16 | 23-Jan-23 | 13-Feb-23 |
SHIPWRECK DEM-" | SET UP BARRICADES AND CLOSE OFF SITE 2 23-Jan-23 | 24-Jan-23 B SET UP BARRICADES AND CLOSE OFF SITE
SHIPWRECK DEM-" | SAFE OFF KITCHEN EQUIPMENT, PLUMBING, AND SPRINKERLS 5 23-Jan23 | 27-Jan23 | 73 SAFEOFF KITCHEN EQUIPMENT, PLUMBING,AND SPRINKERLS
SHIPWRECK DEM-" | DEMOLISH ELECTRICAL SAFE OFF AND LIGHT REMOVAL 3 25-Jan-23 | 27-Jan-23 m DEMOLISH ELECTRICAL SAFE OFF AND LIGHT REMOVAL
SHIPWRECK DEM-"  DEMOLISH EXISTING CEILING 3 30-Jan-23 = 01-Feb-23 m DEMOLISH EXISTING CEILING
SHIPWRECK DEM-" | DEMOLISH FOR NEW MECHANICAL AND PLUMBING 3 30-Jan-23 = 01-Feb-23 m DEMOLISH FOR NEW MECHANICAL AND PLUMBING
SHIPWRECK DEM-" | DEMOLISH EXISTING FOOD COUNTERS AND THEMED ELEMENTS 5 02-Feb-23 = 08-Feb-23 @ DEMOLISH EXISTING FOOD COUNTERS AND THEMED ELEMENTS
SHIPWRECK DEM-  REMOVE EXISTING KITCHEN EQUIPMENT 3 02-Feb-23 = 08-Feb23 | @ REMOVEEXISTINGKITCHENEQUIPMENT
SHIPWRECK DEM-" | CUT OUT NEW SERVICE WINDOWS AND THEMED ELEMENTS 5 07-Feb23 = 13-Feb-23 C—= CUT OUT NEW SERVICE WINDOWS AND THEMED ELEMENTS
SHIPWRECK DEM-"  DEMOLISH EXISTING MECHANICAL AND PLUMBING 3 09-Feb-23 = 13-Feb-23 @ DEMOLISH EXISTING MECHANICAL AND PLUMBING

[ SHIPWRECKRI-10( ROUGH INUNDERSLAP ELECTRICALANDPLUMBNG 5 02-Feb-23 | 08-Feb-23 — ROUGH IN UNDERSLAP ELECTRICAL AND PLUMBING
SHIPWRECK RI-10( | ROUGH IN PLUMBING 3 02-Feb-23 = 06-Feb23 | T mmm ROUGHINPLUMBING T e
SHIPWRECK RI-10( | ROUGH IN OVERHEAD MECHANICAL 10 | 07-Feb-23 = 21-Feb-23 Emmsm ROUGH IN OVERHEAD MECHANICAL
SHIPWRECK RI-10( | ROUGH IN SURFACE/CEILING MOUNTED CONDUIT 8 14-Feb-23 = 24-Feb-23 s ROUGH IN SURFACE/CEILING MOUNTED CONDUIT
SHIPWRECK RI-101 | INSTALL NEW FIRE SPRINKLERS 7 14-Feb-23 | 23-Feb-23 C— INSTALL NEW FIRE SPRINKLERS
SHIPWRECK RI-10* | POUR BACK SLAB OVER NEW UNDERSLAB MEPs 3 22-Feb-23 | 24-Feb-23 m POUR BACK SLAB OVER NEW UNDERSLAB MEPs

[ SHIPWRECK FIN-1(  FRAME WINDOWS AND HARDLIDS 5 27-Feb-23 = 03-Mar-23 mEm FRAME WINDOWSAND HARDLIDS
SHIPWRECK FIN-1( | SHEETROCK 3 06-Mar-23 | 08-Mar-23 m SHEETROCK
SHIPWRECK FIN-1( | TAPE SAND AND FINISH 5 09-Mar-23 | 15-Mar-23 @ TAPE SAND AND FINISH
SHIPWRECK FIN-1( | PLASTIC WALL SHEETING 5 16-Mar-23 = 22-Mar-23 Emmm PLASTIC WALL SHEETING
SHIPWRECK FIN-1( | PAINT 5 23-Mar-23 | 29-Mar-23 | mmm PANT e
SHIPWRECK FIN-1( | ACT 5 30-Mar-23 | 05-Apr-23 mmm ACT
SHIPWRECK FIN-1( | TRIMOUT 6 06-Apr-23 = 13-Apr-23 —— TRIMOUT
SHIPWRECK FIN-1( | PREP CONCRETE FOR EPOXY FINISH 7 06-Apr-23 = 14-Apr-23 s PREP CONCRETE FOR EPOXY FINISH
SHIPWRECK FIN-1( | EPOXY FLOORING 5 17-Apr-23 | 21-Apr-23 mm EPOXY FLOORING
SHIPWRECK FIN-1( | INSTALL NEW THEMED ELEMENTS 5 24-Apr23 | 28-Apr23 | o mmm INSTALLNEWTHEMED ELEMENTS

KITCHEN EQUIPMENT INSTALL

| 8 | 14-Apr23 | 25-Apr-23
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