
From: Noah Wilson <NWilson@murraycompany.com> 

Sent: Wednesday, February 7, 2024 11:34 AM 

To: Lucas Anderson <LAnderson@murraycompany.com> 

CC: James Moore <JMoore@murraycompany.com>, Jackson White <JWhite@murraycompany.com>, ASC 

Mechanical Team 

Subject: LAMBDA Scenarios for Thought 

 

Lucas - 

 

James and I are out golfing with some of the folks from Top Pick Contracting.  They mentioned that Owen & Ner is looking 

for cost saving options and as such might be receptive to an alternate shutdown window even though it would be 

incredibly disruptive to the building users.  We talked it over and are thinking of proposing a Weekday Work Option. 

 

Weekday Work Option:  One 72 hour maximum window (anytime Monday thru Friday). 

 

Keep in mind that we are currently contracted to complete this shutdown over one weekend. 

 

Weekend Work Option:  One 2-day weekend, Saturday thru Sunday, whatever working hours are necessary to complete 

the scope. 

 

*If you have a different idea than the above and would like to have it as an option - go FORE it. 

 

In order to help Owen & Ner overcome the disruption to their building users, please start by using the change estimate 

template to price the two options out and confirm how much of a savings it would be to complete the scope during the 

week.  This will tell you how much of a credit to offer as one benefit but you will need to come up with additional benefits 

to sell this to Owen & Ner.  Make sure the description of the change estimate form summarizes the benefits of 

proceeding with your recommendation.   

 

Foooore! 

 

 

 

Noah Wilson 
Project Executive 
NWilson@murraycompany.com 
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