










   

  
W E  E X I S T  T O  B U I L D  G R E A T  T H I N G S  

 

 

In this module you will create your GC’s for the project.  Think hard about what you will need or don’t need!  

You need to make sure you have everything you project requires and nothing more.  You don’t want to 

forget anything, but you also don’t want to be the person who prices yourself out of a job! 

 

Turn In: 

Your Team will turn in the following items for this module by email. 

•  (1) GC document in both pdf and excel formats. 

 

 

6. Schedule of Values (SOV) Module 

 

Schedule of Values is where you will buy out your subcontractors.  Be smart about who you choose.  You 

want to make sure the subcontractors have included everything that will be required of that scope at a 

reasonable and competitive price.  It is DPRs job to scrutinize the scope and the pricing of all our 

subcontractors.  DPR does not want to take on any risk that the subcontractor should have within their 

subcontract. 

 

In this module you will review each sub bid and select (1) subcontract per scope of work.  Fill in the 

subcontractor values and add any comments that you think your DPR executive should know about your 

selected subcontractor. 

 

Then fill out your Insurance/Bond %, Fee, Design and Construction Contingency to finalize your total project 

cost. 

 

Turn In: 

Your Team will turn in the following items for this module by email. 

•  (1) SOV document in both pdf and excel formats. 

•  (1) DPR Subcontractor Bid Evaluation Sheet in both pdf and excel formats. 

 

 

7. All Scenarios 

 

The construction industry is a fast-paced and exciting industry.  Generally we construction managers are 

juggling many items at the same time.  During the day your team will be sent emails with instructions for 

deliverables which will be due the same day.  Make sure you respond to these emails in a professional and 

clear way.  Your DPR executives expect you to perform at a high level and provide timely responses!  

 

 

 






























































































































