Build a Schedule 

Instructions:
· Start date is Monday, October 8, 2018
· Owner wants to be 100% moved in & operational by end of Summer, 2021
· Sequence and include the below milestones in your schedule – Add any other milestones you see necessary
· Schedules need to be at least 200 different line items (I.E. L2 overhead MEP & L3 overhead MEP are not 2 different line items, so they count as 1).
· We are grading based on quality not quantity of line items in your schedule
· This schedule should be built using the information found on the plans provided. Understand the type of structure this is and what elements go into the building to develop a project specific schedule. 
· Please turn in your schedule by printing to PDF! 
· Use “Smartsheet” to build your schedule, see the attached instructions for how to access and use the program. 
· The following columns are to be shown in your PDF:
· Activity Names
· Durations
· Start & Finish Dates
· Activity Bars

Milestones:
· 
· Steam System Tie In Complete
· Remove Manhoist
· Skin System Complete
· Start TI’s
· Basement Walls Complete
· TI Permit
· Set Roof Mechanical Equipment
· Structural Steel Material Release
· Commissioning Starts
· Complete Shoring
· Elevator Fabrication Released
· Complete SOMD Pours
· Substantial Completion
· Install Manhoist
· Elevator Inspections
· TAB Report
· Start Curtainwall System
· Erect Structural Steel
· Release AHUs
· Pneumatic Tube Deferred Submittal Approved
· Tunnel to Adjacent Building Complete
· Core & Shell Permit
· [bookmark: _GoBack]Steel Topping Out
· Utility Tie In Complete

