QUESTIONNAIRE

The intent of the questions below are to test your knowledge and spark ideas for creating your schedule, but you do not need to update your schedule to reflect your answers. 

1. Who from your project team should be included in production planning sessions?

2. [bookmark: _GoBack]What ‘make ready’ (the work you have to do in order to build the actual hospital building) construction projects are shown on your schedule in order to not impact current hospital occupants while construction is ongoing?

3. Building Information Modeling (BIM) has a big impact on planning the work before you build it.  List the subcontractors that could help make the project benefit from modeling their work and why.

4. What benefits do metal deck inserts to hang MEPF overhead provide in lieu of other construction practices?  When should metal deck inserts be done in the schedule – between what activities?

5. In order to bring the end date of the project in our owner’s typically ask for ways to save time out of our schedule.  Name one way to decrease the overall length of the construction schedule before construction starts and another that could take place once construction begins.  Both answers need to carry the least amount of cost impact to the project.

6. For the two answers you proposed above what are the associated risks for each?

7. When in the schedule should the tunnel tie in to HCCII take place? What constraints would be present at this time?

8. Fire alarm is a design build system by your subcontractor.  How early in the project should they be brought on board and why?

9. At what point in your schedule did you staff up or down your General Conditions.  Define the changes in staffing and what activities in your schedule triggered these changes.

10. What is the appropriate sequencing for the following activities: anchor rooftop equipment, roofing, roof equipment curbs, place roof SOMD, set rooftop mechanical equipment.

