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CRITICAL THINKING DISCUSSION QUESTIONS

1. For the USC NHC project, are there other scopes of work that you may recommend we perform ourselves? Why?  Reference the drawings to find specifics.




2. Notice that your foundation unit prices do not include overhead costs. Please list overhead items that DPR Concrete would need to create a complete foundation proposal. Note: You do not need to enter this into your cost of work for the concrete foundations sections or into the SOV.



3. What are the added risks of self-performing work which is typically subcontracted? What are some challenges associated with SPW trades? What are some reasons not to self-perform a scope? How can we mitigate risk when we are self-performing one or more scopes on a project?
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