Module 9 – Introduction & Overview

Red Zone “Go/No-Go”

Since the theme of the DPR Project Management ASC challenge is a preconstruction evaluation, the ultimate decision after completing the modules is whether to pursue the project, or decline the invitation to bid. As a part of this competition, your decision, and how you explain that decision, is a graded deliverable called the “Red Zone”. The Red Zone is a nickname for the selection criteria used by DPR management teams to evaluate a project’s worth and potential success. 

Early in the day via email, you will receive detailed instructions on how to craft the narrative and explain your decision. High scoring responses on this module will share the following characteristics:
1. Directly address the DPR Red Zone selection criteria
2. Directly addresses DPR’s Critical Success Factors
3. [bookmark: _GoBack]Discusses pros and cons from each of the day’s modules and project characteristics and how they impacted your decision
4. Professional, business-oriented tone and formatting that you would feel comfortable sending to your company’s upper management team

