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MODULE 09 – FINAL PRESENTATION

On Friday, your team will be tasked with creating and delivering a “Red-Zone Analysis” presentation on 
the potential merits and risks of this project. You will have 20 minutes to present, followed by 10 
minutes of Q&A. 

Your team, acting as DPR’s pre-construction evaluation unit, will provide a brief overview of the project 
followed by an evaluation (guided by the results from your completed modules) of how this project 
aligns with DPR’s red-zone criteria.

 Passion – We are passionate about working with engaged owners in a collaborative process.
 Performance – We perform best on technical projects that fall within our five core markets.
 Economic Return – We focus on projects that optimize our annual returns.

Based on your results from the module deliverables, we expect your team to craft a concise and 
supported conclusion that answers the question; “Should DPR pursue this project, and why?”

While it is important to note that we do not want a lengthy re-cap of your module deliverables, we do 
expect you to understand how each influenced your team’s final verdict. The best presentations will 
touch on the following at a minimum:

 Contract Assessment, Decision, and Risk
 Site Logistics & Construction Schedule
 Valuation of General Conditions, & Schedule of Values
 MEP Constructability Review
 Red Zone Analysis
 Potential Red Flags

Please remember, you are presenting as DPR employees to us, your management committee (not to the 
audience). Your team has been hard at work on this job pursuit and this is your chance to present to us 
on why DPR should or should not pursue this project further.
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All team presentation materials (slides, handouts, and binders) are due at 6AM on Friday morning, at 
which time order will be determined at random and announced. The possible time slots are as follows:

Team 1 6:30 – 7:00 AM Lunch Break 11:45 – 12:20 PM
Team 2 7:10 – 7:40 AM Team 9 12:30 – 1:00 PM
Team 3 7:50 – 8:20 AM Team 10 1:10 – 1:40 PM
Team 4 8:30 – 9:00 AM Team 11 1:50 – 2:20 PM
Team 5 9:10 – 9:40 AM Team 12 2:30 – 3:00 PM
Team 6 9:50 – 10:20 AM Team 13 3:10 – 3:40 PM
Team 7 10:30 – 11:00 AM Team 14 3:50 – 4:20 PM
Team 8 11:10 – 11:40 AM


