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Highlights of the new S-Curve Projected Cash flow Worksheet

e The S-Curve builds a table for and graph depicting projected cash requirements.

e Allows you to define up to 10 phases.

e Allows you to input Actuals for the first month of each phase adjusting projected curve.

e Allows you to Adjust Gross Billing, by putting values into the Adjusted Gross Column for
each phase.

e Allows retention to be release at the end of each phase or at the end of the project.

Setting up the Worksheet

Row 4 Input the Project Name.

Row 8 Show Details: Choose one of three options to define the specific data you want
to print; there are three different selections that produce different report formats
depending uponthe stakeholders requirements.

Row 10 Numbers of Phases: To get a better cash flow projection on the project, the use
of multiple phases is recommended. Distinct phases of one project that could be
incorporated into the cash flow projections could include:

Parkade

Hotel

Common Retail Area

Water park

Row 12 Retention %: Holdback from owner.

Row 14 Monthly billing days: The date of the month when the billing is initiated. Use O
for the last day of each month.

Row 17 Payment Due: You can set the number of days to offset from the billing day for
the expected payment date.

Row 20 Tolerance: A tolerance of 20 is recommended for use at PCL.
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Row 22 HB Release: The number of days after each phase is complete when holdback
is released (adjusted to the next billing day).

Row 23 HB Released by Phase: If yes, then all phases will be released. If no, all
holdbacks are released at the end of the project.

Oa\id2 & A0 Rac@y - S-Curve Forms [Compatibility Mode] - Microsoft Excel - 7 x
Home TInsert Page Layout Formulas Data Review View Add-Ins Acrobat @ - = x
= 4 cut S ) ) = i | E Autosum - A
Arial ~jia ~ || { { = TX 3
| B oy 3 o ] 1 _=_] - Zl lﬁ
Paste B - A & Cente ~ % = |[%3 :%| | Conditional Format Cell || Insert Delete Format Sort & Find &
- Format Painter Ll | e & Center - |||ieinfroos) | Bt F-Jmij[lm‘g a5 Table = Styles - - - Zear™  Fifier- Select~
Clipboard £} Font Alignment . Number Styles Cells Editing
| AL - @ Ji | CASH FLOW WORKSHEET V3.4
A B G | D E F G H | J K L i
ﬂL@ASH FLOW WORKSHEET V3.4 Release Notes  Downlaod Current Version
2
3
4 |Title 1 Project Name Here i
5 | |mitle 2 Prepared by PCL Constructors Inc. Update Detail & Graphs
6  |Title 3 Cash Flow Report
i
8 | |Show Details: Graph- TRUE Actuals Data TRUE Curve Data TRUE
9
10 |Number of Phases 3
11 Notes:
12 |Retention % 10.0% The more phases you add, the longer the program takes to produce the chart. For 10
1 phases, it should take approximately 90 seconds to finish.
14 |Monthly Billing Day 0 Using 0 in monthly billing day will give you the last day of each month.
15 i.e 25th of the month
15' Use a new (clean) template for each new project or "what-if" analysis.
17 |Payment Due (Days) 30 To add actual billings go to relevant phase and key in billings manually.  Then click
18 |Amount of days after the Billing Date. the "Update” button above to update the cumulative column, summary worksheet and
19
20| [Tolerance (20 is recommenaea) 20 1
2
22 | |HB Release (e.g. 45 days) 45
23 | |HB Released by Phase ) Yes (If HB Released by Phase is left blank, default is No)
24| |Phase 1 2 3
25 [Contract (Phase) Value $ 10,000,000 § 15,000,000 § 12,500,000
26 [Start Date (MM/DD/YYYY) 121212008 4172009 10/1/2008
27 |Completion Date 313172009 73072009 513172010
28 |Initial Billing per S-Curve 735384 2015110 525 659
29 | |Initial Billing Override 7 100,000 0 0
30 |HB Release Date 5/31/2009 9/30/2009 7131/2010
31 (45 days after each phase and adjusted to the next biling day)
32 |Program Modifications
33 Version V2.01 Release Notes.
34 Version V210 Release Notes.
35 version V2.1 Release Notes.
36 Version V2.12 Release Notes.
37 Version V213 Release Notes.

38 Version V3.0 Release Notes
39 Version V3.1 Release Notes
40| Version V3.2 Release Notes
41| Version V33 Release Notes
42| Version V3.4 Release Notes

W 4 b ¥ | CFSetup .~ Summary . Phase 1 Phase 2 ~Phase3 3

Ready |

4 4 4 4 4 4 4444

Row 25 For each phase that you have requested, define the contract value for each
phase.

Rows 26 -27  Define the Start / Completion date for each phase.

Row 28 The spreadsheet will approximate the initial billing based on the S-Curve.

Row 29 Override only the first months billing numbers as required updating the curve of
projected cash flow analysis. The spreadsheet only allows the first month to be
overridden.
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Graphical Output and Numerical Projections

Row 5 Press the “Update Details and Graphs” to update your graph and projected cash
flows.
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You can view the summary tab or the detail by each phase by selecting one of the tabs at the
bottom of the worksheet.

Print the graphical report or numerical projection as required.

Press the “Close” button on the top middle of the screen to close the graph and return to the
spreadsheet.
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As you need to make adjustments to Gross Billing and Actual billing for the phases the values
entered intlo the\different phases will update the Summary sheet and Graphs.

b
\Cumulatwe Late Curve Early Curve I Acthl Billing
Calculated Gros§f| Adjusted Gross t Gross Billing Retention Net Billing SpreadFactor Monthly Cumulative Monthly Cumulative Monthly Cumulative
1,142,3: 1,142,341 114,234 1,028,107 245,902 782,206 782,206 1,274,009 1,274,008 -
5,298,5 5,258,543 529,854 4,768,689 563,525 3,422,959 4,205,164 4,058,204 5332213
8,553,1 9,553,188 §55,320 8,557,878 379,088 4,013,815 8,218,780 3,644,763 8,976,976
12,179,77: 12,179,773 1217 977 10,961,796 61,475 2,681,541 10,900,321 2,046,295 11,023,271 l

New columns have been added to allow the user to see when the payments should come in. You
can set the Payment offset in the CF Setup.

Expected Payment

Date Maonthly Cummalative
30-Jan-0% - -

2-Mar-05 - -
30-Mar-09 - -
J0-Apr-09 - -
30-May-05 - -
30-Jun-0% - -

30-Jul-09 - -
I0-Aug-09 - -
30-Sep-05 - -
30-0ct-09 - -
30-Nowv-09 - -
30-Dec-09 - -
30-Jan-10 - -

2-Mar-10 - -
30-Mar-10 - -
30-Apr-10 - -
30-May-10 - -
30-Jun-10 - -
30-Aug-10 -
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