Problem Statement #4: Native Species – Landscaping
15 Points
Intent: To promote a competitive subcontractor bid process that also incorporates features supporting a sustainable landscape.
Required: 
Part 1: SS Credit 5.1: Native Non-Invasive Plant Species – 10 points 
Complete the Bid Tally Sheet for Milpitas Station Campus Landscape Plants Procurement. 
a. Use the Subcontractor submitted bid forms to fill out quantity, and quote on the bid tally sheet.
b. Review quantities on the landscape drawing and fill out the Budget quantity on the bid tally sheet. 
c. Provide a recommended best combination price from two lowest bidders 
· Include some sustainable matrices in the bid, the recommendation should not simply be the lowest bid but a combination of a low (not necessarily lowest) bid and the best sustainable practices.  ;
· i.e. subcontractor resume including their sustainable business practices, equipment lists, etc.
· Have some of the bidders not meeting the sustainable/non-invasive plant spec.
· We could also how a subcontractor that has great sustainability practices and a very high bid, to show the students that is not all about sustainability.
Part 2: SS Credit 5.1 Native Non-Invasive Plant Species – 3 points 
The project seeks to earn LEED Credit SS 5.1. The owner has asked you, the general contractor, to devise a plan to meet the credit criteria. The Credit requires the project to restore or protect part of the site with native or adapted vegetation. Coverage of plants on site must be either 50% of the site (excluding building footprint) or 20% of the total site, whichever is greater. 
Using the quote from the lowest combination bid, calculate the change in scope (change in quantity) of the plants that needs to be procured.  And recommend which additional plants to plant on site that will not only meet the project goal for LEED but also will be the most cost-effective way to achieve it. 
· Only comment here is that it may be worth more than 3 points, but you decide.
Part 3: Supporting Information – 2 Points 
Provide a written narrative for calculations done for Part 2, and explain the sustainability benefits of increasing planted areas at the Milpitas Station campus. 
· [bookmark: _GoBack]I think that the first phrase of this problem should be included in part 1 & 2 as, ‘show your work’.



