Problem Statement #4: Native Species – Landscaping
15 Points
Intent: To promote a competitive subcontractor bid process that also incorporates features supporting sustainable landscaping.
Background: The Owner is a public transportation agency with a robust sustainability program.  The Agency employ a dedicated staff to quantify, track, manage and report the agency’s environmental impact on a number of metrics, including carbon, energy, water and waste.  The Owner has selected you as the General Contractor because of your reputation for sharing the same environmental goals.  They have requested quantifiable data on reduction in carbon compared to code-compliant whenever such reduction is achievable and measureable.     
Required: 
Part 1: 2010 California Green Building Standards Code (CalGreen) Section A5.304.6:  – 10 points 
Create one (1) Excel Bid Tally Sheet that enables you, the contractor, to compare proposals of four landscape subcontractors to supply and install landscaping that meets the criteria of the above referenced CalGreen Measure.  
a. The bid tally sheet should include, at a minimum, the following subcontractors bid information:
a. Price
b. Quantity
c. Distance from project
b. Using the California Invasive Plant Inventory provided, check the plant species’ each bidder proposed and determine if the bids meet the CalGreen criteria.
c. Provide your recommended winning subcontractor or a combination of multiple subcontractors.
Part 2: SS Credit 5.1 Native Non-Invasive Plant Species – 5 points 
The project seeks to earn LEED Credit SS 5.1. The owner has asked you, the general contractor, to devise a plan to meet the credit criteria. Based on information provided in Part 1 and your recommended winning bid, does the project satisfy LEED Credit SS 5.1?
[bookmark: _GoBack]Show work that supports your answer, and explain the benefits of replanting areas disturbed by construction with native or adaptive vegetation at the Milpitas Station campus. 



Problem Statement Supplemental Documents
1. Subcontractor Bid Proposals 
· Mother Nature’s Garden
· Valley Landscaping
· Green Thumb
· Milpitas Landscaping 
2. Milpitas Campus Aerial Map 
3. California Invasive Plant Inventory 


