Template Waste Management Plan 

<Project Name> 
Construction Waste Management Plan

Company Name: 

Waste Management & Recycling Coordinator: 
Waste Management Goal:

<Project name> will recycle a minimum of xx% of the waste <by weight> or <by volume> generated by construction.
Additionally, the Project will divert materials from at least five major material or waste streams. Waste streams are defined by where the waste goes. Typically a single material goes to a single waste stream; however, there are cases where a single type of material could go to multiple waste streams and conversely, where multiple materials go to a single waste stream. 

To reach this goal, all trades will need to reduce waste and recycle materials as directed in the following waste management plan.

Communication Plan: 

Skanska will coordinate with all suppliers and sub-contractors to ensure that the least amount of waste is produced.  Each supplier or trade will make a good faith effort to reduce the amount of waste generated and to recycle in conformance with the following construction and demolition waste management plan.  The subcontractors will need to follow the recommended handling procedures and provide documentation to verify material reuse, recycling and disposal.

· An onsite Preconstruction Meeting will be conducted with subcontractors to review the project’s waste diversion goals and processes. Attendance is mandatory for the subcontractor’s key field personnel. The purpose of the meeting is to reinforce participants’ commitments to the project goals and requirements.

· Waste prevention and recycling activities will be discussed monthly at OAC meetings. Strategies for course correction will be discussed and implemented as needed if the project is not meeting diversion goals.

· Each contractor and subcontractor will be given a copy of this CWM plan, and will be provided with instruction in appropriate separation and handling procedures. A tour of the recycling and waste management areas will also be conducted. Each subcontractor is expected to ensure his/her crews understand and comply with this plan.

· Bilingual signage must be affixed to all dumpsters.

· <Monthly> or <weekly> updates will be posted showing the progress to-date for achieving the project’s waste recycling goals.

Targeted Materials

· The following major waste streams that constitute at least 5% by <by weight> or <by volume> are targeted for diversion. 

· See the “Expected Waste Streams & Disposal Procedures” table for additional materials that are targeted for diversion from landfill. The percentage shown is the approximate percent by <by weight> or <by volume> that each material comprises out of the total waste material.

1. Material Stream #1 (identify the material type and enter here)– xx%
2. Material Stream #2 (identify the material type and enter here)– xx%

3. Material Stream #3 (identify the material type and enter here)–xx%

4. Material Stream #4 (identify the material type and enter here) – xx%

5. Material Stream #5 (identify the material type and enter here) – xx%

Separation Procedures 
· Separate materials onsite into multiple containers labeled for each material type.

· See the “Expected Waste Streams & Disposal Procedures” table for additional diversion and handling information specific to each anticipated material stream.

Commingled Waste Procedures 

· Commingled recycling facilities must be able to provide project-specific diversion rates or an average diversion rate for the facility that is regulated by the local or state authority. 
· Commingled diversion rates must exclude alternative daily cover (ADC). Visual inspection is not an acceptable method of evaluating diversion rates.
· The commingled recycling facility must track and produce documentation of specific materials recycled, in order to count commingled waste as multiple waste streams
Contamination Prevention Measures

· A specific area will be designated onsite to facilitate separation of materials for potential recycling, salvage, reuse, and return.  

· Small roll-off sorting containers will be conveniently located in various work areas. The containers will be well-marked and kept clean to prevent contamination. 

· Recycling and waste containers will be labeled in English and Spanish, with acceptable/unacceptable materials posted. Signage can show a representative picture of the materials to be recycled. 

· The contents of the small sorting bins will be periodically consolidated in the appropriate dumpsters. 

· Sufficient containers for non-recyclable materials will be provided and located next to recycling containers, with clear signage.

· Containers will be securely covered when not supervised. Precautions will be taken to deter any contamination by the public.

· Hazardous wastes will be separated and stored in a specific area onsite, and will be disposed of in accordance with local regulations. They will be tracked separately and not included in the project’s total waste.
Expected Waste Streams & Disposal Procedures

· The following waste materials are expected for this project and should be included in the diversion rate calculation. The table below indicates the disposal method, the appropriate handling procedure, and the anticipated quantity for each material. <team to fill this out accurately for Project>
	Waste Stream
	Jobsite Disposal Method
	Handling Procedure (e.g. place in “concrete only” dumpster)
	Anticipated Quantity

	Material Stream #1 (enter here): 


	Recycle 
	
	xx tons

	Material Stream #2 (enter here): 


	Recycle 
	
	xx tons

	Material Stream #3 (enter here): 


	Recycle 
	
	xx tons

	Material Stream #4 (enter here): 


	Recycle 
	
	xx tons

	Material Stream #5 (enter here): 


	Recycle 
	
	xx tons

	Mixed C&D  (hint: all other recyclable material. Mixed C&D can be one of the 5 material streams targeted for diversion, or an additional stream)
	Recycle
	
	xx tons 
Hint: this value includes all other recyclable material from the project not included in the 5 separate streams. 

	All other non-recyclable C&D waste
	Landfill 


	
	xx tons


Additional Waste Materials

· The following waste materials are not included in the diversion rate calculation but must be tracked and reported separately in the project’s construction waste report.

	Waste Stream
	Description/Information

	Land-clearing debris
	Land-clearing debris materials are natural (e.g., rock, soil, vegetation) and should be diverted from the landfill if possible.



	Hazardous materials
	Hazardous materials will be separated and stored in a specific area onsite, and will be disposed of in accordance with local regulations.




Recycling Facilities and Processing Method

· The recycling facility and processing method for each anticipated diverted waste stream that is included in the diversion rate calculation is summarized below.

	Waste Stream
	Destination
	Processing Information (e.g. recycled back into the material market, recycled into various uses, etc)

	Material Stream #1 (enter here): 


	Enter destination
	Enter processing information

	Material Stream #2 (enter here): 


	Enter destination
	Enter processing information

	Material Stream #3 (enter here): 


	Enter destination
	Enter processing information

	Material Stream #4 (enter here): 


	Enter destination
	Enter processing information

	Material Stream #5 (enter here): 


	Enter destination
	Enter processing information

	Mixed C&D Debris  (hint: all other recyclable material)
	XYZ Recycling
	Enter processing information


Tracking Procedures and Records

· All the construction and demolition waste leaving the site will be tracked. 

· Waste hauler reports will be used for documentation. 

· Estimated  <by weight> or <by volume> of materials that are reused on site or salvaged for reuse on other projects by subcontractors or vendors will be recorded. 

· Receipts will be retained and  <by weight> or <by volume> will be estimated for materials donated to charities, reuse retailers, or other recipients that can verify and track incoming and outgoing materials.

Construction Waste Report

· A final report on all the waste for the project will be produced that includes the following information:

· Total C&D waste produced by the project.

· Types of waste material and quantity of each material.

· Total waste diverted and diversion rate 

· Diversion rate = (Total C&D waste diverted from the landfill / Total C&D waste produced by the project) x100

· Land-clearing debris or hazardous waste will not be included in the diversion rate calculation but the disposition of these materials will be separately.

· Construction materials to be processed into ADC will be included in the Total C&D waste produced by the project in the diversion rate calculation. 
