Oral Evaluation
Senior Leadership Team Meeting
20 Possible Points

You've spent a good amount of time investigating the feasibility of the given hypothetical
corporate policies for Skanska projects. The Skanska Senior Leadership Team (SLT)
has asked for an update and feedback on these policies from project teams. The Oral
Presentation will be in the style of a meeting with the Senior Leadership Team. Teams
will be given a list of topics from the SLT to discuss during the presentation. Your team
will be representing the Skanska project teams needing to explain decisions or actions
that have taken place on the project and justifying any impacts to cost or schedule as
they impact each project. The Skanska judges will be representing the SLT.

Your team will be responsible for preparing the meeting agenda and any additional
documents, etc. that may be needed to illustrate your decision-making process. Unlike a
presentation, the SLT may ask questions during the meeting topic. There is also a stiff
time constraint on the meeting, as the SLT has other meetings throughout the day. If a
resolution cannot be reached, or if the owner is unsatisfied with your decision-making,
the conversation may be tabled for further discussion at a later date in order to get
through all of the equally important topics being covered during the meeting.

Below is a list of topics that due to the needs of the project will have to be discussed at
the Senior Leadership Team (SLT). Your team will be representing the Project Team
needing to explain decisions or actions that have taken place on the project and
justifying any impacts to cost or schedule as they impact the Owner’s budget or the
Architect’s design. Your team is responsible for preparing the meeting agenda and any
additional documents, etc. that may be needed to illustrate your decision-making
process. Unlike a presentation, the Owner and Architect may ask questions during the
meeting topic. There is also a stiff time constraint on the OAC meeting, as the Owner is
busy interviewing other Contractor’s for another upcoming project. If a resolution cannot
be reached, or if the owner is unsatisfied with your decision-making, the conversation
may be tabled for further discussion at a later date in order to get through all of the
equally important topics being covered in the meeting.

The SLT meeting will be held between 7:30am and 5:00pm on Friday, February 7th.
Final presentation times will be determined at 9:00pm on Thursday, February 6th.



Oral Evaluation
Senior Leadership Team Meeting
Continued

Energy

Present one strategy that could improve the energy efficiency of construction operations
on the Sherwood project. Your strategy may involve the energy performance of
temporary facilities and equipment used on site, strategic sequencing of work, or a
combination of approaches that minimizes wasted energy. Discuss your plan of
implementation and how you will measure results.

Waste

How did you discuss with the owner that additional waste strategies not required on a
project level, but a company level instead, can provide a return on investment?

Water

If the extended dry basin is too small to contain the amount of rain water in the area,
what does your project team propose to contain the water and minimize the amount of
flooding on the project?

Contractor Well Being

The Senior Leadership Team wants to implement your contractor wellness plan at
Sherwood High School. Please provide a detailed cost and implementation summary.
Including how the project locality affects this plan and discuss your SMART metrics.

Presentation Timeline can be found in the Problem Statement document.

ALL ELECTRONIC AND HARDCOPY PRESENTATION MATERIALS ARE TO
BE DELIVERED TO JUDGES AT 06:00 AM PST TO THE PRESENTATION
ROOM (Southern Pacific E&F) ON THE MORNING OF FEBRUARY 7, 2020.



