Classification

This is a gerneal list to help you populate your project team, you can
use poeple/positions that are not included here and you can use
more than one person with each title, if needed.
General Overhead

Project Executive

Senior Project Manager

Project Manager

Senior Superintendent

General Superintendent

Structrual Superintendent

Exterior Superintendent

Interior Superintendent

Finish Superintendent

MEP Superintendent

Project Assistant/Admin

Project Engineer

Field Engineer

Punch Superintendent

Safety Manager

Crane Operator

Project Intern

Project Accountant

Pre-Construction
Project Executive
Project Manager
Project Estimator
Project Scheduler
MEP Estimator
Project Scheduler
BIM Manager

Self-Preform Work
Project Manager
Superintendent
Laborer

Foreman
Carpenter Foreman
Carpenter



