UC Irvine Bren Hall Project
Safety Orientation 
Introduction

Welcome to the UCI Bren Hall Project.  The General Contractor for the UC Irvine Bren Hall Project is Hensel Phelps Construction Co. (HPCC). The project consists of a 125,000 square foot building which will house offices and research space for the faculty and graduate students.  The project site is approximately 2 acres including the building, the new entry plaza and the landscape area.  All of this work will be executed while the UCI campus continues to remain operational.  

General

1. No one under the age of 18 is allowed to work on the UCI Bren Hall Project site.   No pets are allowed on site.

2. Adherence to Company’s Substance Abuse Program is mandatory.
3. Substance Abuse Testing is required for the following:
A. Accidents (If injury is treated by medical facility)
B. Accident involving motorized vehicles/ equipment

C. Involved in a Serious Near Miss 
NOTE: If tested positive or refuse to test, employee will not be allowed back on site for a period of one (1) year and completion of substance abuse treatment.

4. Orientation Training Hard Hat Sticker:

A. All employees must attend Orientation Safety Training before they are allowed on site

B. You must have the orientation-training sticker visible on the front portion of your hard hat or you will not be allowed on site.

C. If a worker is on site for one day, a “one-day visitors’ badge” may be issued and it must be returned to the HPCC field office at the end of that day.

5. This is a high profile project for UCI and there will be people that will want to come on site.  Refer all visitors, particularly the media, to the HPCC project field office. 

6. Harassment of any kind will not be tolerated on site or the surrounding area of the project. This includes cat calling, obscene gestures, graffiti in portable toilets, and any situation which causes to offend the public or co-worker. Disciplinary action will be taken that may include permanent removal from project. 
7. All Cal-OSHA regulations will be strictly enforced.  Disciplinary Procedures is as follows:
1. Verbal 

2. Written

3. Suspension or Termination
(HPCC retains the right to have a worker removed from site based on the nature of the violation, i.e. not tied off at leading edge, crossing a CAZ or warning line, or Harassment)
8. Use caution when entering/exiting the building.  Be aware of lifts, carts, forklifts, and oncoming traffic.

9. Heavy equipment has the right of way.  Make sure operator is aware of your presence and wear a HV vest. A clear fire lane must be maintained.

10. No glass bottles are allowed on site.

11. No AM/FM radios/TV’s allowed on construction site.

12. Parking is responsibility of subcontractors and their employees.  HPCC is not responsible for parking tickets or towing charges.

Project site gate hours are 7:00 AM – 7:00 PM unless approved otherwise by a HPCC superintendent.

Emergency Procedures

1. In the event of an emergency:

A. Notify Superintendent at (949) 823-9214 immediately
B. Give the exact nature of the emergency (i.e. type of injury, fire, etc)

C. Give the exact location by area and some easily recognizable landmark or column line intersection 

D. Stay on the phone until Superintendent has confirmed that you have provided accurate information

E. If an evacuation is not required, stay on the scene to brief emergency personnel upon their arrival.

2. Evacuation Procedures:
A. Site evacuation will be initiated by HPCC by way of an air horn that will be sounded 3 times.
B. Workers will go to the designated safe area. (Reference the Site Utilization Plan)
C.  Contractors will make sure their employees are accounted for and HPCC is notified.
D.  DO NOT LEAVE EVACUATION SAFE AREA   

      OR GO HOME UNTIL INSTRUCTED BY YOUR SUPERVISOR

Personal Protective Equipment

1.  Basics PPE Requirements:

A. ANSI approved Hardhats worn with brim forward
B. ANSI approved safety glasses with side shields, this includes all prescription glasses
C. Hard sole work boots are required, no sneakers or soft soled shoes are allowed 
D. During the early site work / excavation / utilities phase of the project, all workers on site will be required to wear HV Safety vests
E. Long pants in good condition, no shorts allowed

F. Shirts must have sleeves at least 4” long

G. Gloves are to be worn during work activities
H. Hearing protection is required when exposed to high levels of noise
100% Fall Protection

1. 100% fall protection is required for all employees exposed to fall hazards of 6’ or greater.  A documented competent person is responsible for company’s training and inspection records.
2. Full body harnesses and lanyards with double locking snap hook will be used for fall arrest, no safety belts!
3. Gear to be inspected prior to every use.  Contact your supervisor immediately if gear is damaged.  DO NOT USE DAMAGED FALL PROTECTION GEAR.

4. Know what you are anchoring to i.e. a 5000 lbs. tie-off point, etc.
5. 100% tie off when working from JLG (man-lifts)

6. Employees must be trained on the use of fall protection and adhere to the Fall Protection Policy that is attached.
7. Scaffolds:

A. Must be built under supervision of competent person who has documented proof they are qualified as such

B. Only worker with documented training will be allowed on scaffolding to work from or on

8. Floor and Roof Openings must be protected by a standard railing or cover and:

A. Must support at least 2X the work load, equipment and materials placed on cover.
            B.  Must be secured to prevent movement

            C.  Must be marked with words “hole” or “cover” and Sub name
9. Standard Railing

A. Top edge height of top rail must be 42”- 45” above the walking/working level.

B. Height of edge may exceed 45” provided guardrail system meets other criteria.

C. Guardrails will not be used as a horizontal anchorage for personal fall arrest equipment.

10. Ladders

A. Employees shall be trained on ladder use/safety

B. Aluminum ladders will not be used near live power lines or during electrical work 

C. Painted wood ladders are not permitted on the site

D. Please inspect all ladders before each use

E. Never use a folding ladder as a straight ladder

F. Never use the top two (2) steps or the top of the ladder

G. Never store material or tools on the steps of a ladder

H. All extension ladders installed for access to another level must be secured at top and bottom

Use the 3-point rule: 2 hands and a foot or visa versa to be in contact with ladder at all times

STOP PROGRAM

It is required that every employee working on this project understands what the stop program is.  


1. “Stop” is NOT a disciplinary program for violations. 

2. This program is designed to improve the “Safety Culture” and make this job safer and more productive.

3. When everyone is responsible for safety to the finish, everyone will see the job finish safely.

Electrical

1. Industrial heavy weight SO cords 12/3 or greater and proper grounding is to be used at all times
2. Inspect all cords and leads before each use

A. Damaged items must be repaired or removed from the job site, at a minimum, they shall be red tagged out of service
B. All cords and leads are to be elevated above all main walkways or covered and protected from damage

C. Employees will have GFCI for all electrical tools and covered under an Assured Grounding Program
3. ALL Electrical and mechanical systems are to be considered LIVE.  Know your companies LO/TO program requirements

NEVER work on live panels without prior approval from a HPCC supervisor and without proper precautions.

Equipment

1. Proper training and certification by a qualified trainer is required prior to operating any equipment

2. All employees operating equipment will be required to complete documented daily inspections of their machines.

3. Forklift operators must comply with all CAL-OSHA regulations and their documented training must meet or exceed CAL-OSHA
4. A spotter is mandatory when view is obstructed by load

5. Backup alarms must be discernible above surrounding noise

6. Horns and lights need to be in good working order

7. Be knowledgeable of equipment’s load charts
8. Operators’ manual and operating instructions posted in your equipment 

Cranes

1. Cranes must meet CAL-OSHA requirements and operators must provide crane operator certification

2. Rigging equipment will be inspected prior to each use and will be free of cuts, burns, frayed ends, etc.
3. Load rating tags must be legible and attached to the rigging

4. Annual & daily inspection records of cranes must be readily available

5. Employees must stay clear of suspended loads

6. Be aware of crane swing radius to avoid colliding with obstructions
Parking

(Reference the Current Site Utilization Plan)
Barricade Tape

1. Types of Warning Tape are Red and Yellow:

A. Red – imminent danger exists.  Only authorized personnel performing actual work are to be allowed in this barricade tape area.  The only exception for entry into a red area is with prior permission of those authorized to work within the area, otherwise disciplinary action will be taken.
B. Yellow – a hazard exists that would warrant caution.  A yellow area can be accessed by anyone who is authorized to be on the job site, and who stops to observe the existing hazard and takes the proper precautions prior to entering the yellow tape barricade area.

C. Immediate disciplinary action will be taken when it is determined a violation of the “Red” barricade tape policy has occurred.  This is why taped-off areas must be monitored continuously and tape removed when work is complete.
Training Requirements

1. Subcontractors must provide HPCC training records of employees operating cranes, forklifts, aerial lifts, etc.  

2. Employer shall maintain documented training for employees on the safe operation of special tools and equipment.  The G.C. may request copies of some training records; i.e., specific training records that are required by CAL-OSHA standard.

3. Employers are responsible for training all employees to their Safety Program, site specific safety plan, and HAZCOM Program.

4. Subcontractors agree to train foremen and key employees to the HPCC site safety plan, including site responsibilities, injury reporting, tool box talks,  and competent person documents.

Subcontractors must provide HPCC with a list of competent persons they have on site and a method by which to identify them as such while they are performing these duties.

Housekeeping

1. All trash/debris must be cleaned up and disposed in dumpsters.  This includes lunch/break trash.  Work areas must be cleaned every day and in safe working condition.

2. Glass bottles are NOT allowed on site.

3. Rolling Stock Material

A. These materials are to be secured on dunnage, placed on racks, carts, trash cans, etc.

B. Any loose material must be secured to keep it from becoming a tripping hazard.

C. Materials must be secured down at the end of work shifts to keep loose materials from blowing around.

D. Pieces of conduit and pipe can roll and cause a slip resulting in joint/muscle injuries

Spills must be reported to HPCC and cleaned up promptly

Hot Work and Permits

1. Prior to welding operations employee must acquire the necessary PPE

A. Non-flammable gloves with gauntlets

B. Leathers and shirt with sleeves and collars

C. Hood with proper filtering lens and safety glasses (Hood alone does not serve as impact protection)

D. Respiratory protection as needed for the various metals i.e. galvanized.

2.  Hot work permits must be obtained from a HPCC Superintendent for hot work prior to the start of work.

All open flame or welding work above ground elevation will require a fire watch.  The longevity, location(s), and number of fire watch person(s) will be determined in the JHA reviewed by HPCC Superintendent prior to commencement of task.

Accidents/ Near Misses
1. Any person injured on site must report to their supervisor immediately, if physically possible
2. A “First Report of Injury” form must be filed with HPCC’s Office within eight (8) hours after an accident.

3. If sent to a doctor for treatment all follow-up appointments must be kept.  A supervisor should escort worker to clinic.

4. The project’s “Light Duty” Policy states that any and all work restrictions issued by doctor must be followed

Insurance only covers job related injuries occurring on this job site.  Driver/ workers not injured on site boundaries may be eligible under own companies work comp plan.  
FALL PROTECTION ACKNOWLEDGEMENT 

FOR UC IRVINE BREN HALL PROJECT
FALL PROTECTION:
1. All Hensel Phelps employees and subcontractor employees are required to use fall protection when exposed to a 6-foot or greater fall.  This does not apply to ladders being used as access from one elevation to another.

2. Fall protection can consist of a personal fall-arrest system (generally a full-body harness and attaching device), guardrail system, (top rails, mid-rails, and toe-boards), or netting.

3. Handrail shall be installed at 42”-45” from the finished floor and able to sustain 200 lbs. force. The mid-rail is to be half the distance and able to sustain 150 lbs. force. Toe-board to be installed at the floor level with no greater gaps than ½” to avoid rolling stock or other materials from falling off of leading edges.

4. A fall protection system shall be planned into the work so that exposure to falls during the systems installation and dismantling are minimized.

5. A fall protection system shall be set up anywhere on a jobsite that has a 6-foot fall exposure such as but not limited to:

a. Roofs

b. Suspended stages

c. Scaffold with complete handrail

d. Ladders used for working near edges

e. Slab openings

f. Aerial work platforms (boom and scissor lifts)

g. Forms

h. Edge of slab

i. Wall openings

6. The anchorage point for a personal fall arrest system is critical.  Check the

JHA to be sure you are using the approved method or point.  For specialized systems, consult a structural engineer to design the anchorage points.

7. A fall protection system is required by OSHA and Hensel Phelps, but it really benefits you, so learn about the system on your job and use it.

8. How to wear:

a. Side “D” rings are used only for positioning (restricts fall to one foot or less).

b. The rear “D” ring in center of back is to be used with lanyard for 100% fall protection.

c. To achieve 100% fall protection with a PFAS you must have two lanyards or a retractable
d. Tie off to immovable objects that will support at a minimum 5000 lbs. with the tie-off point overhead.  Reduce your fall to a Maximum of 4 feet.

As a condition of my employment at the UC Irvine Bren Hall Project, I will abide by the policies set forth and fully understand that I will be dismissed for not following 100% fall protection policy.

______________________________

_____________________________

Print Name                                  Date                         Signature
Hensel Phelps Construction Co.

UC Irvine Bren Hall 

SAFETY ORIENTATION ACKNOWLEDGEMENT
Site Emergency Number:  (949) 823-9214
By affixing my signature on the line provided, I certify that I have read and understand the rules and regulations provided.

Print Name: 











Sign Name: 











Your Company’s Name: 









Date: __________________ Sticker Number:



 

