COMPANY HISTORICAL GENERAL CONDITIONS RATES

SUPERVISION & ADMINISTRATION

Project Manager
$12,000 / month

Project Superintendent
$12,000 / month

Project Estimator
$11,000 / month

Project Engineer
$10,000 / month

Office Engineer
$8,500 / month

Secretary
$5,500 / month

CPM Set-up / Maintenance (Mat’l) 
$8,000 lump sum

Home Office Travel
$475 / month
Moving & Relocate (Equip/Sub) 
$10,000 / each

Health Insurance for salaried employee’s
$850 / month / person

Jobsite Security
By Owner

Outside Consultants
By Owner

ENGINEERING & SURVEY WORK

Area Superintendent
$11,000 / month

Field Engineer
$7,500 / month 

Intern Engineer*
$3,200 / month

Intern Engineer Housing
$1,000 / month

Survey Rodman* (Equip/Sub)
$4,000 / lump sum

Field Engineer Equipment (Mat’l)
$150 / month

Field Engineer Equipment (Equip/Sub)
$275 / month

Construction Drawing Printing
$20,500 lump sum

As-built Printing
$10,000 lump sum

Professional Surveyor* (Equip/Sub)
$10,000 lump sum

Draftsman – Detailers* (Equip/Sub)
$2,300 lump sum

Additional Plans (Mat’l)
$200 / set 

SAFETY & FIRST AID
Drug Testing
$175 / each

First Aid Supplies
$5,000 lump sum

Fire Protection
$5,000 lump sum

TEMPORARY FACILITIES

24’x60’ Trailer
$2,000 / month

12’x60’ Trailer
$1,500 / month

Conference Trailer 10’x30’
$500 / month

Owner/Engineer Trailer
$600 / month

Set-up/De-mob Offices
$3,500 / each

Relocate Trailers for paving/landscaping
$4,000 lump sum

Copy Machine Rent
$650 / month 

Temp Toilets
$130 / month / each

Professional Photos
$1,200 lump sum

Digital Camera/Software
$400 lump sum

Preconstruction Photo Survey
$3,000 lump sum

Tool Container (Conex)
$250 / month / each

Wash Stations (OSHA requires 1 station for each 2 Toilets)
$100 / month / each

Misc. Jobsite Signs/Bulletin Boards
$1,000 lump sum

Office Supplies
$750 / month

Fax Machine
$1,500 / each

Desktop Computer
$2,500 / each

Printer
$1,500 / each

Additional Software
$2,000 lump sum

Office Supp./Equip. O/A/E
$2,500 lump sum

Network Wiring/Data Lines
$750 lump sum

Postage & Shipping
$500 / month

Cellular Phone Charges
$350 / month

Telephone Service
$1,200 / month

Telephone Equipment Rental
$2,500 lump sum

Drinking Water/Coffee
$100 / month

Field water/ice/cups
$150 / month

Street Sweeper (sub)
$5,000 lump sum

Temp. Fencing
$10,000 lump sum


Temp Power usage for Office Trailer(s)
$350 / month

Temp Power usage
$1,600 / month

Temp. Water usage
$200 / month 

BUILDING SERVICES & CLEAN-UP

Weekly clean-up (Labor)
$500 / week

Weekly clean-up (Material)
$35 / week

Office Janitorial Services
$50 / week

Dumpster Rental (40 cubic yard or lowboy)
$400 / dump




Final Clean-up Bldg. (sub)
$0.25/SF 
EQUIPMENT & TRANSPORTATION
Generator Rental
$ 450 / month

Generator Fuel
$ 400 / month

Forklift Rental
$ 3,800 / month

Forklift Fuel
$ 300 / month

Forklift Operator
$ 3,000 / month

Compressor Rental
$ 450 / month

Compressor Fuel
$ 400 / month
Pickup Fuel
$ 350 / month

Pickup
$ 550 / month

Sedan Fuel
$ 250 / month

Sedan
$ 650 / month

Radio Base Station
$ 5,000 lump sum

Small tools
$ 625 / month

* Personnel not covered by HPCC health insurance

STAFF POSITION DUTIES

PROJECT MANAGER

This is the company's "management representative" and is responsible for the safe completion of his or her projects within budget, on schedule, to the company's quality standards, and to the customer's satisfaction.  It is his or her responsibility to initiate required action to achieve these objectives and to ensure that all project activities are consistent with contract documents and the company policy.  The Project Manager's duties will vary as required to support the Project Superintendent and other personnel assigned to the project.

The Project Manager's first responsibility is to support the effectiveness of the Superintendent and the project staff.  Generally, the Project Manager will concentrate on long-term planning, scheduling, and the identification and resolution of possible "roadblocks" and "pitfalls" prior to having an impact on the project.  The manager is also responsible for ensuring that all logistical support is completed in a timely manner so that the Superintendent can concentrate on the daily and weekly direction of the company's resources and coordination of subcontractors.  Golf with owners and subcontractors also plays a role from time to time.
PROJECT SUPERINTENDENT

The Project Superintendent is the Company's representative assigned the responsibility and authority for daily coordination and directing of the project so that it is safe, within budget, on schedule, to the Company's quality standards, and to the customer's satisfaction.  To accomplish this, he or she must conceptualize a plan on how he or she is going to construct the project and must insure that the daily and weekly activities are consistent with this plan.

The experience and capabilities of the Project Superintendent will directly influence the delegation of authority and responsibility by the Project Manager to the Project Superintendent.  The Project Manager and Superintendent will work as a complementary team where the sum of their efforts is greater than their individual efforts.  The Project Manager will generally concentrate on long-range planning, problem solving, and logistics so that the project's Superintendent can concentrate most of his time on the daily and short-range direction of the project.

AREA SUPERINTENDENT

This position serves primarily on larger projects assisting the Project Superintendent.  As such, you will support development of the project schedule and pre-job planning.  You will accept responsibility for a specific area of the project or phase of work.  Responsibilities entail such items as safety compliance, craft supervision and production, subcontractor coordination, scheduling, material handling, daily reports, quality control and craft training.

PROJECT ENGINEER

The Project Engineer is the chief engineer on the project.  He or she is responsible for all on site project administration.  He or she will report to the Project Manager or the Project Superintendent as agreed to in the organizational setup.

OFFICE ENGINEER

The Office Engineer acts as the assistant to the Project Engineer, if one is assigned to the job.  On jobs which do not have a Project Engineer, the Office Engineer will report directly to the Project Superintendent.  Responsibilities of the position are similar to the Project Engineer; however, requirements of the job or the experience of the individual preclude his taking total responsibility.  The position of Office Engineer may be used as a training position leading to Project Engineer, Superintendent, or Estimator.  Depending on the size and complexity of the project, there may be one or more Office Engineers.

FIELD ENGINEER

The Field Engineer works directly for the Superintendent.  The role of the Field Engineer is flexible to fit the capabilities and background of the individual, as well as the nature of the project. 

The prime responsibility of the Field Engineer is to help the Superintendent in any and all ways possible, and in so doing, to take advantage of the Superintendent's knowledge and experience to further the individual's own progress.  Although the majority of a Field Engineer's time will be spent in the field, there are some duties which will require work in the field office.  
SECRETARY
The secretary works primarily with the Project Engineer to perform clerical work such as answering phones, typing and mailing correspondence, copying, filing, tracking of insurance certificates, etc.  The secretary is also responsible to input all payroll data from the time cards into the accounting software database so that the Corporate Office can issue payroll checks weekly; this can be a sizeable task when your company has a large labor force of craftspeople on the project.  Depending on the workload, more than one secretary may be required at times on a project.







