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Sanford Consortium - Baseline ScheduleSanford Consortium - Baseline ScheduleSanford Consortium - Baseline ScheduleSanford Consortium - Baseline ScheduleSanford Consortium - Baseline ScheduleSanford Consortium - Baseline ScheduleSanford Consortium - Baseline Schedule

MilestonesMilestonesMilestonesMilestonesMilestonesMilestonesMilestones

OverallOverallOverallOverallOverallOverallOverall

MILE-1000 Notice to Proceed 0 01-Mar-13 0

MILE-1040 Overall Project Duration (759 CD) 759 01-Mar-13 29-Mar-15 0

WEAT-1000 Inclement Weather Days (16 WD) 16 05-Feb-15 27-Feb-15 0

MILE-1090 Substantial Completion 0 27-Feb-15 0

MILE-1110 Final Completion 0 29-Mar-15* 0

ConstructionConstructionConstructionConstructionConstructionConstructionConstruction

MILE-1020 Remove Tower Crane 0 11-Apr-14 47

MILE-1010 Concrete Structure Complete 0 03-Jun-14 49

MILE-1030 Permanent Power to Main Electric Room 0 26-Aug-14 20

MILE-1070 Remove Man Hoist 0 13-Oct-14 41

MILE-1130 Construction Use - Elevator Sign-Off 0 13-Oct-14 41

MILE-1050 Elevators Complete 0 01-Dec-14 44

MILE-1060 Lab Building Dry In 0 19-Dec-14 20

MILE-1120 Lab Building Complete 0 04-Feb-15 0

MILE-1100 Final Commissioning 0 12-Mar-15 17

AdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrativeAdministrative

PermitsPermitsPermitsPermitsPermitsPermitsPermits

PERM-1000 Permit Release - Package #1 - Grading & Site Utilites 0 01-Mar-13 10

PERM-1010 Permit Release - Package #2 - Shell & Site/Landscape 0 07-Mar-13 15

PERM-1020 Permit Release - Package #3 - Structural & Seismic 0 18-Apr-13 35

PERM-1030 Permit Release - Package #4 - City Permit for Public Improvements 0 29-Apr-13 145

ProcurementProcurementProcurementProcurementProcurementProcurementProcurement

Subcontract AwardSubcontract AwardSubcontract AwardSubcontract AwardSubcontract AwardSubcontract AwardSubcontract Award

AWRD-1000 Subcontract - Award - MEP 10 01-Mar-13 14-Mar-13 65

AWRD-1010 Subcontract - Award - Elevator 10 01-Mar-13 14-Mar-13 211

AWRD-1020 Subcontract - Award - Grading & Site Utility 10 01-Mar-13 14-Mar-13 0

AWRD-1030 Subcontract - Award - Asphalt / Curb & Gutter 10 01-Mar-13 14-Mar-13 222

AWRD-1040 Subcontract - Award - Exterior Skin 10 01-Mar-13 14-Mar-13 384

AWRD-1050 Subcontract - Award - Roofing & Fireproofing 10 01-Mar-13 14-Mar-13 265

AWRD-1060 Subcontract - Award - Reinforcing 10 01-Mar-13 14-Mar-13 53

AWRD-1070 Subcontract - Award - Structural Steel 10 01-Mar-13 14-Mar-13 80

AWRD-1080 Subcontract - Award - Decking 10 01-Mar-13 14-Mar-13 73

AWRD-1090 Subcontract - Award - Stairs 10 01-Mar-13 14-Mar-13 279
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AWRD-1100 Subcontract - Award - Drywall & Framing 10 01-Mar-13 14-Mar-13 325

AWRD-1110 Subcontract - Award - Finishes 10 01-Mar-13 14-Mar-13 387

AWRD-1120 Subcontract - Award - Door/Frame/Hardware 10 01-Mar-13 14-Mar-13 290

AWRD-1130 Subcontract - Award - Millwork 10 01-Mar-13 14-Mar-13 427

AWRD-1140 Subcontract - Award - Sitework & Landscape 10 01-Mar-13 14-Mar-13 237

Prep & SubmitPrep & SubmitPrep & SubmitPrep & SubmitPrep & SubmitPrep & SubmitPrep & Submit

SUBM-1000 P/S Reinforcing Submittals 22 15-Mar-13 15-Apr-13 53

SUBM-1010 P/S MEP Long Lead Equipment Submittals 33 15-Mar-13 30-Apr-13 65

SUBM-1020 P/S Elevator Submittals 22 15-Mar-13 15-Apr-13 211

SUBM-1030 P/S Glass & Glazing Submittals 44 15-Mar-13 15-May-13 384

SUBM-1050 P/S Roofing Submittals 22 15-Mar-13 15-Apr-13 265

SUBM-1060 P/S Structural Steel Submittals 44 15-Mar-13 15-May-13 80

SUBM-1070 P/S Decking Submittals 22 15-Mar-13 15-Apr-13 73

SUBM-1080 P/S Stair Submittals 44 15-Mar-13 15-May-13 279

Review & ApproveReview & ApproveReview & ApproveReview & ApproveReview & ApproveReview & ApproveReview & Approve

APPR-1000 R/A Reinforcing Submittals 20 16-Apr-13 13-May-13 53

APPR-1020 R/A Elevator Submittals 20 16-Apr-13 13-May-13 211

APPR-1050 R/A Roofing Submittals 20 16-Apr-13 13-May-13 265

APPR-1070 R/A Decking Submittals 20 16-Apr-13 13-May-13 73

APPR-1010 R/A MEP Long Lead Equipment Submittals 20 01-May-13 29-May-13 65

APPR-1030 R/A Glass & Glazing Submittals 20 16-May-13 13-Jun-13 384

APPR-1060 R/A Structural Steel Submittals 20 16-May-13 13-Jun-13 80

APPR-1080 R/A Stair Submittals 20 16-May-13 13-Jun-13 279

Fabrication & DeliveryFabrication & DeliveryFabrication & DeliveryFabrication & DeliveryFabrication & DeliveryFabrication & DeliveryFabrication & Delivery

DELR-1000 F/D Elevators 66 14-May-13 15-Aug-13 211

DELR-1110 F/D Reinforcing 22 14-May-13 13-Jun-13 53

DELR-1020 F/D Emergency Generator 175 30-May-13 07-Feb-14 65

DELR-1030 F/D Air Handling Units 70 30-May-13 06-Sep-13 161

DELR-1040 F/D Boilers 70 30-May-13 06-Sep-13 161

DELR-1050 F/D Chillers 70 30-May-13 06-Sep-13 163

DELR-1070 F/D Light Fixtures 125 30-May-13 22-Nov-13 227

DELR-1080 F/D Transfer Switches 95 30-May-13 11-Oct-13 205

DELR-1090 F/D Switchgear 95 30-May-13 11-Oct-13 205

DELR-1100 F/D Cooling Towers 70 30-May-13 06-Sep-13 171

DELR-1010 F/D Structural Steel 88 14-Jun-13 17-Oct-13 80

DELR-1120 F/D Stairs 75 14-Jun-13 30-Sep-13 279
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ConstructionConstructionConstructionConstructionConstructionConstructionConstruction

MobilizationMobilizationMobilizationMobilizationMobilizationMobilizationMobilization

MOBI-1010 Temporary Facilities - Utilities - Setup 10 01-Mar-13 14-Mar-13 5

MOBI-1020 Temporary Facilities - Site Power - Setup 10 01-Mar-13 14-Mar-13 5

MOBI-1000 Temporary Facilities - Trailer - Setup 10 08-Mar-13 21-Mar-13 5

SiteworkSiteworkSiteworkSiteworkSiteworkSiteworkSitework

Early SiteworkEarly SiteworkEarly SiteworkEarly SiteworkEarly SiteworkEarly SiteworkEarly Sitework

ESIT-1000 Utilities - Existing - Relocate & Cap 10 15-Mar-13 28-Mar-13 0

ESIT-1010 Site - Clear & Grub 2 29-Mar-13 01-Apr-13 0

ESIT-1020 Site - Demolition 3 02-Apr-13 04-Apr-13 0

ESIT-1030 Building Pad - Mass Excavation 20 05-Apr-13 02-May-13 0

ESIT-1040 Building Pad - Shoring/Rough Grade 20 03-May-13 31-May-13 0

ESIT-1050 Building Pad - Grade 5 03-Jun-13 07-Jun-13 0

ESIT-1060 Parking Lot - Storm Drain - Install 15 10-Jun-13 28-Jun-13 117

ESIT-1150 Parking Lot - S HDPE Retention Basin - Install 5 01-Jul-13 08-Jul-13 117

ESIT-1070 Parking Lot - Electrical Feeds - Install 15 09-Jul-13 29-Jul-13 117

ESIT-1080 Parking Lot - Irrigation Feeds - Install 5 30-Jul-13 05-Aug-13 117

ESIT-1090 Parking Lot - Light Pole Bases - Install 5 06-Aug-13 12-Aug-13 117

ESIT-1100 Parking Lot - Curb & Gutter - FRP 10 13-Aug-13 26-Aug-13 117

ESIT-1110 Parking Lot - Base & Pave - 1st Lift AC 5 27-Aug-13 03-Sep-13 117

ESIT-1120 Parking Lot - Bioswales 5 04-Sep-13 10-Sep-13 117

ESIT-1160 Site - Building - Backfill Walls & Rough Grade 15 25-Sep-13 15-Oct-13 92

ESIT-1130 Utilities - New - Building 20 16-Oct-13 12-Nov-13 92

ESIT-1140 Utilities - New - Site 10 19-Dec-13 03-Jan-14 68

Late SiteworkLate SiteworkLate SiteworkLate SiteworkLate SiteworkLate SiteworkLate Sitework

LSIT-1000 Hardscape Areas - Fine Grade 15 10-Jul-14 30-Jul-14 35

LSIT-1010 Hardscape Areas - Prep 15 24-Jul-14 13-Aug-14 35

LSIT-1020 Hardscape Areas - Irrigation 20 07-Aug-14 04-Sep-14 35

LSIT-1030 Loading Dock - Deck & Ramp - FRP 20 21-Aug-14 18-Sep-14 35

LSIT-1040 Site - Walkways - FRP 15 28-Aug-14 18-Sep-14 35

LSIT-1050 Site - Trees - Plant 15 05-Sep-14 25-Sep-14 35

LSIT-1060 Parking Lot - Light Poles - Set 5 05-Sep-14 11-Sep-14 35

LSIT-1070 Site - Pavers - Install 25 05-Sep-14 09-Oct-14 35

LSIT-1080 Parking Lot - Trees - Plant 15 12-Sep-14 02-Oct-14 35

LSIT-1090 Site - Turf Block/Grass Pavers - Install 25 12-Sep-14 16-Oct-14 35

LSIT-1100 Site - Ground Cover - Plant 20 19-Sep-14 16-Oct-14 35

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
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LSIT-1110 Parking Lot - Ground Cover - Plant 15 26-Sep-14 16-Oct-14 35

LSIT-1120 Parking Lot - Pave - 2nd Lift AC 10 17-Oct-14 30-Oct-14 35

LSIT-1130 Site - Benches & Waste Recepticles - Install 5 21-Oct-14 27-Oct-14 48

LSIT-1140 Parking Lot - Stripe 10 31-Oct-14 13-Nov-14 35

LSIT-1150 Site & Parking - Punchlist - First Pass 10 14-Nov-14 01-Dec-14 35

LSIT-1160 Site & Parking - Punchlist - Complete 15 02-Dec-14 22-Dec-14 35

LSIT-1170 Site & Parking - Final Clean 10 23-Dec-14 07-Jan-15 35

Cooling Tower/Generator AreaCooling Tower/Generator AreaCooling Tower/Generator AreaCooling Tower/Generator AreaCooling Tower/Generator AreaCooling Tower/Generator AreaCooling Tower/Generator Area

GENR-1000 Footings - Generator Area - Excavate 3 10-Dec-13 12-Dec-13 68

GENR-1010 Footings - Generator Area - Reinforce 3 13-Dec-13 17-Dec-13 68

GENR-1020 Footings - Generator Pad - Place 1 18-Dec-13 18-Dec-13 78

GENR-1030 Footings - Generator Area - Place 1 18-Dec-13 18-Dec-13 68

GENR-1040 Underground Piping - Generator Area - Install 5 06-Jan-14 10-Jan-14 68

GENR-1050 Stemwall - Generator Area - FRP 10 13-Jan-14 27-Jan-14 68

GENR-1060 SOG - Generator Area - Place 1 28-Jan-14 28-Jan-14 68

GENR-1070 Cooling Tower - Structural Supports 5 29-Jan-14 04-Feb-14 68

GENR-1080 Equipment - Generator - Set 5 10-Feb-14 14-Feb-14 65

GENR-1090 Equipment - Cooling Tower/Pumps - Set 5 11-Feb-14 18-Feb-14 65

GENR-1100 Equipment - Generator - Wire/Connect 30 19-Feb-14 01-Apr-14 65

GENR-1110 Equipment - Cooling Tower - Wire/Connect 20 20-Feb-14 19-Mar-14 65

GENR-1190 Steel - Cooling Tower - TS Framing 5 20-Feb-14 26-Feb-14 65

GENR-1120 Walls - Cooling Tower/Generator Area - Doors 2 27-Feb-14 28-Feb-14 65

GENR-1130 Walls - Cooling Tower/Generator Area - Wall Screening 5 03-Mar-14 07-Mar-14 65

GENR-1140 Walls - Cooling Tower/Generator Area - Louvers 2 10-Mar-14 11-Mar-14 65

GENR-1150 Roof - Generator Area - Structural Stud Roofing 10 12-Mar-14 25-Mar-14 65

GENR-1160 Equipment - Cooling Tower - Piping 10 20-Mar-14 02-Apr-14 65

GENR-1170 Equipment - Generator - Piping 10 03-Apr-14 16-Apr-14 65

GENR-1180 Equipment - Generator - Vent 10 17-Apr-14 30-Apr-14 65

North Torrey Pines Rd.North Torrey Pines Rd.North Torrey Pines Rd.North Torrey Pines Rd.North Torrey Pines Rd.North Torrey Pines Rd.North Torrey Pines Rd.

NTPR-1000 Sidewalk - N Torrey Pines - Demo 2 19-Sep-14 22-Sep-14 72

NTPR-1010 Sidewalk - N Torrey Pines - Grade 3 23-Sep-14 25-Sep-14 72

NTPR-1090 Curb & Gutter - N Torrey Pines - FRP 5 26-Sep-14 02-Oct-14 72

NTPR-1080 Street - N Torrey Pines - Place AC Paving 5 03-Oct-14 09-Oct-14 72

NTPR-1020 Sidewalk - N Torrey Pines - FRP 5 10-Oct-14 16-Oct-14 72

NTPR-1030 Sidewalk - N Torrey Pines - Place Granite Path 3 17-Oct-14 21-Oct-14 72

NTPR-1040 Curb & AC - N Torrey Pines - Stripe 2 22-Oct-14 23-Oct-14 72

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
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NTPR-1070 Sidewalk - N Torrey Pines - Signage 2 24-Oct-14 27-Oct-14 72

NTPR-1050 Landscape - N Torrey Pines - Trees 5 28-Oct-14 03-Nov-14 72

NTPR-1060 Landscape - N Torrey Pines - Ground Cover 5 04-Nov-14 10-Nov-14 72

NTPR-1100 Exterior - N Torrey Pines - Offsite Sign Off 1 11-Nov-14 11-Nov-14 72

Torrey Pines Scenic Dr.Torrey Pines Scenic Dr.Torrey Pines Scenic Dr.Torrey Pines Scenic Dr.Torrey Pines Scenic Dr.Torrey Pines Scenic Dr.Torrey Pines Scenic Dr.

TPSD-1000 Sidewalk - Torrey Pines Scenic - Demo 2 19-Sep-14 22-Sep-14 78

TPSD-1010 Sidewalk - Torrey Pines Scenic - Grade 3 23-Sep-14 25-Sep-14 78

TPSD-1020 Curb & Gutter - Torrey Pines Scenic - FRP 5 26-Sep-14 02-Oct-14 78

TPSD-1030 Street - Torrey Pines Scenic - Place AC Paving 5 03-Oct-14 09-Oct-14 78

TPSD-1090 Sidewalk - Torrey Pines Scenic - FRP 5 10-Oct-14 16-Oct-14 78

TPSD-1040 Street - Torrey Pines Scenic - Rework Lights 3 17-Oct-14 21-Oct-14 78

TPSD-1050 Sidewalk - Torrye Pines Scenic - Place Granite Path 3 22-Oct-14 24-Oct-14 78

TPSD-1060 Curb & AC - Torrey Pines Scenic - Stripe 2 27-Oct-14 28-Oct-14 78

TPSD-1070 Sidewalk - Torrey Pines Scenic - Signage 2 29-Oct-14 30-Oct-14 78

TPSD-1080 Exterior - Torrey Pines Scenic - Offsite Sign Off 2 31-Oct-14 03-Nov-14 78

Lab BuildingLab BuildingLab BuildingLab BuildingLab BuildingLab BuildingLab Building

StructureStructureStructureStructureStructureStructureStructure

Vivarium FoundationsVivarium FoundationsVivarium FoundationsVivarium FoundationsVivarium FoundationsVivarium FoundationsVivarium Foundations

VFDN-1000 Foundations - Vivarium - Excavate 15 10-Jun-13 28-Jun-13 0

VFDN-1010 Foundations - Vivarium - Reinforce 20 24-Jun-13 22-Jul-13 47

VFDN-1020 Foundations - Vivarium - Place 20 01-Jul-13 29-Jul-13 47

VFDN-1030 Foundation - Tower Crane - FRP 5 01-Jul-13 08-Jul-13 0

Vivarium WallsVivarium WallsVivarium WallsVivarium WallsVivarium WallsVivarium WallsVivarium Walls

VWAL-1160 Tower Crane - Erect 5 15-Aug-13 21-Aug-13 3

Vivarium Walls - WestVivarium Walls - WestVivarium Walls - WestVivarium Walls - WestVivarium Walls - WestVivarium Walls - WestVivarium Walls - West

VWAL-1120 Wall - Vivarium West - One Side Form 9 30-Jul-13 09-Aug-13 47

VWAL-1130 Wall - Vivarium West - Reinforce 9 02-Aug-13 14-Aug-13 47

VWAL-1140 Wall - Vivarium West - Close Form 9 07-Aug-13 19-Aug-13 57

VWAL-1150 Wall - Vivarium West - Placement 1 1 12-Aug-13 12-Aug-13 61

VWAL-1210 Wall - Vivarium West - Placement 2 1 15-Aug-13 15-Aug-13 59

VWAL-1220 Wall - Vivarium West - Placement 3 1 20-Aug-13 20-Aug-13 57

VWAL-1200 Wall - Vivarium West - Waterproof 2 17-Sep-13 18-Sep-13 92

Vivarium Walls - NorthVivarium Walls - NorthVivarium Walls - NorthVivarium Walls - NorthVivarium Walls - NorthVivarium Walls - NorthVivarium Walls - North

VWAL-1000 Wall - Vivarium North - One Side Form 6 12-Aug-13 19-Aug-13 89

VWAL-1010 Wall - Vivarium North - Reinforce 6 15-Aug-13 22-Aug-13 47

VWAL-1020 Wall - Vivarium North - Close Form 6 20-Aug-13 27-Aug-13 53

VWAL-1030 Wall - Vivarium North - Placement 1 1 23-Aug-13 23-Aug-13 55

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q
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VWAL-1230 Wall - Vivarium North - Placement 2 1 28-Aug-13 28-Aug-13 53

VWAL-1170 Wall - Vivarium North - Waterproof 1 19-Sep-13 19-Sep-13 92

Vivarium Walls - EastVivarium Walls - EastVivarium Walls - EastVivarium Walls - EastVivarium Walls - EastVivarium Walls - EastVivarium Walls - East

VWAL-1040 Wall - Vivarium East - One Side Form 9 20-Aug-13 30-Aug-13 89

VWAL-1050 Wall - Vivarium East - Reinforce 9 23-Aug-13 05-Sep-13 47

VWAL-1060 Wall - Vivarium East - Close Form 9 28-Aug-13 10-Sep-13 47

VWAL-1070 Wall - Vivarium East - Placement 1 1 03-Sep-13 03-Sep-13 51

VWAL-1240 Wall - Vivarium East - Placement 2 1 06-Sep-13 06-Sep-13 49

VWAL-1250 Wall - Vivarium East - Placement 3 1 11-Sep-13 11-Sep-13 47

VWAL-1180 Wall - Vivarium East - Waterproof 2 20-Sep-13 23-Sep-13 92

Vivarium Walls - SouthVivarium Walls - SouthVivarium Walls - SouthVivarium Walls - SouthVivarium Walls - SouthVivarium Walls - SouthVivarium Walls - South

VWAL-1080 Wall - Vivarium South - One Side Form 6 03-Sep-13 10-Sep-13 89

VWAL-1090 Wall - Vivarium South - Reinforce 6 06-Sep-13 13-Sep-13 89

VWAL-1100 Wall - Vivarium South - Close Form 6 11-Sep-13 18-Sep-13 89

VWAL-1110 Wall - Vivarium South - Placement 1 1 16-Sep-13 16-Sep-13 91

VWAL-1260 Wall - Vivarium South - Placement 2 1 19-Sep-13 19-Sep-13 89

VWAL-1190 Wall - Vivarium South - Waterproof 1 24-Sep-13 24-Sep-13 92

Vivarium Elevator PitVivarium Elevator PitVivarium Elevator PitVivarium Elevator PitVivarium Elevator PitVivarium Elevator PitVivarium Elevator Pit

VELE-1000 Elevator Pit - FRP 7 01-Jul-13 10-Jul-13 6

VELE-1010 Elevator Pit - Waterproofing 1 18-Jul-13 18-Jul-13 6

VELE-1020 Elevator Pit - Backfill 4 19-Jul-13 24-Jul-13 6

Vivarium U/G SOGVivarium U/G SOGVivarium U/G SOGVivarium U/G SOGVivarium U/G SOGVivarium U/G SOGVivarium U/G SOG

VSOG-1000 Underground Utilities - North 10 09-Jul-13 22-Jul-13 0

VSOG-1010 Underground Utilities - South 10 23-Jul-13 05-Aug-13 0

VSOG-1020 Footings - North - Backfill 5 30-Jul-13 05-Aug-13 0

VSOG-1030 SOG - North - Fine Grade 5 02-Aug-13 08-Aug-13 0

VSOG-1040 SOG - North - Vapor Barrier 5 09-Aug-13 15-Aug-13 0

VSOG-1050 SOG - North - Reinforcing 3 16-Aug-13 20-Aug-13 0

VSOG-1060 SOG - North - Form Depressions/Bulkheads 3 21-Aug-13 23-Aug-13 0

VSOG-1120 SOG - North - Place 1 26-Aug-13 26-Aug-13 0

VSOG-1070 Footings - South - Backfill 6 27-Aug-13 04-Sep-13 87

VSOG-1080 SOG - South - Fine Grade 5 04-Sep-13 10-Sep-13 87

VSOG-1090 SOG - South - Vapor Barrier 3 09-Sep-13 11-Sep-13 87

VSOG-1100 SOG- South - Reinforcing 3 12-Sep-13 16-Sep-13 87

VSOG-1110 SOG - South - Form Depressions/Bulkheads 2 17-Sep-13 18-Sep-13 87

VSOG-1130 SOG - South - Place 1 19-Sep-13 19-Sep-13 87

Level 1 DeckLevel 1 DeckLevel 1 DeckLevel 1 DeckLevel 1 DeckLevel 1 DeckLevel 1 Deck

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Wall - Vivarium North - Placement 2

Wall - Vivarium North - Waterproof

Wall - Vivarium East - One Side Form

Wall - Vivarium East - Reinforce

Wall - Vivarium East - Close Form

Wall - Vivarium East - Placement 1

Wall - Vivarium East - Placement 2

Wall - Vivarium East - Placement 3

Wall - Vivarium East - Waterproof

Wall - Vivarium South - One Side Form

Wall - Vivarium South - Reinforce

Wall - Vivarium South - Close Form

Wall - Vivarium South - Placement 1

Wall - Vivarium South - Placement 2

Wall - Vivarium South - Waterproof

Elevator Pit - FRP

Elevator Pit - Waterproofing

Elevator Pit - Backfill

Underground Utilities - North

Underground Utilities - South

Footings - North - Backfill

SOG - North - Fine Grade

SOG - North - Vapor Barrier

SOG - North - Reinforcing

SOG - North - Form Depressions/Bulkheads

SOG - North - Place

Footings - South - Backfill

SOG - South - Fine Grade

SOG - South - Vapor Barrier

SOG- South - Reinforcing

SOG - South - Form Depressions/Bulkheads

SOG - South - Place

Sanford Consortium Project
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Sanford Consortium - Baseline Schedule 



Activity ID Activity Name Original
Duration

Start Finish Total
Float

L1DK-1000 SOD - Level 1 North - Deck Equipment Delivery 2 27-Aug-13 28-Aug-13 0

L1DK-1010 SOD - Level 1 North - Form Deck & Beams 10 29-Aug-13 12-Sep-13 0

L1DK-1020 SOD - Level 1 North - Form Edge/Bulkheads/Set Embeds 3 11-Sep-13 13-Sep-13 0

L1DK-1030 SOD - Level 1 North - MEP Layout/Inserts/Sleeves 3 11-Sep-13 13-Sep-13 0

L1DK-1040 SOD - Level 1 North - Reinfocing 5 13-Sep-13 19-Sep-13 0

L1DK-1050 SOD - Level 1 North - Place 1 20-Sep-13 20-Sep-13 0

L1DK-1070 SOD - Level 1 South - Deck Equipment Delivery 2 20-Sep-13 23-Sep-13 87

L1DK-1080 SOD - Level 1 South - Form Deck & Beams 10 24-Sep-13 07-Oct-13 87

L1DK-1060 SOD - Level 1 North - Strip & Reshore 10 30-Sep-13 11-Oct-13 94

L1DK-1090 SOD - Level 1 South - Form Edge/Bulkheads/Set Embeds 3 04-Oct-13 08-Oct-13 87

L1DK-1100 SOD - Level 1 South - MEP Layout/Inserts/Sleeves 3 04-Oct-13 08-Oct-13 87

L1DK-1110 SOD - Level 1 South - Reinforcing 5 08-Oct-13 14-Oct-13 87

L1DK-1120 SOD - Level 1 South - Place 1 15-Oct-13 15-Oct-13 87

L1DK-1130 SOD - Level 1 South - Strip & Reshore 10 23-Oct-13 05-Nov-13 87

Level 1 WallsLevel 1 WallsLevel 1 WallsLevel 1 WallsLevel 1 WallsLevel 1 WallsLevel 1 Walls

Level 1 Walls - Pour #1Level 1 Walls - Pour #1Level 1 Walls - Pour #1Level 1 Walls - Pour #1Level 1 Walls - Pour #1Level 1 Walls - Pour #1Level 1 Walls - Pour #1

L1WL-1000 Wall - Level 1 Pour 1 - One Side Form/Set Blockouts/Window Bucks 4 23-Sep-13 26-Sep-13 0

L1WL-1010 Wall - Level 1 Pour 1 - Reinfoce 4 27-Sep-13 02-Oct-13 0

L1WL-1020 Wall - Level 1 Pour 1 - Electrical RI 2 30-Sep-13 01-Oct-13 10

L1WL-1030 Wall - Level 1 Pour 1 - Close Form 4 03-Oct-13 08-Oct-13 9

L1WL-1040 Wall - Level 1 Pour 1 - Place 1 09-Oct-13 09-Oct-13 9

Level 1 Walls - Pour #2Level 1 Walls - Pour #2Level 1 Walls - Pour #2Level 1 Walls - Pour #2Level 1 Walls - Pour #2Level 1 Walls - Pour #2Level 1 Walls - Pour #2

L1WL-1050 Wall - Level 1 Pour 2 - One Side Form/Set Blockouts/Window Bucks 4 27-Sep-13 02-Oct-13 79

L1WL-1060 Wall - Level 1 Pour 2 - Reinfoce 4 03-Oct-13 08-Oct-13 0

L1WL-1070 Wall - Level 1 Pour 2 - Electrical RI 2 04-Oct-13 07-Oct-13 7

L1WL-1080 Wall - Level 1 Pour 2 - Close Form 4 09-Oct-13 14-Oct-13 6

L1WL-1090 Wall - Level 1 Pour 2 - Place 1 15-Oct-13 15-Oct-13 6

Level 1 Walls - Pour #3Level 1 Walls - Pour #3Level 1 Walls - Pour #3Level 1 Walls - Pour #3Level 1 Walls - Pour #3Level 1 Walls - Pour #3Level 1 Walls - Pour #3

L1WL-1100 Wall - Level 1 Pour 3 - One Side Form/Set Blockouts/Window Bucks 4 03-Oct-13 08-Oct-13 79

L1WL-1110 Wall - Level 1 Pour 3 - Reinfoce 4 09-Oct-13 14-Oct-13 0

L1WL-1120 Wall - Level 1 Pour 3 - Electrical RI 3 10-Oct-13 14-Oct-13 3

L1WL-1130 Wall - Level 1 Pour 3 - Close Form 4 15-Oct-13 18-Oct-13 3

L1WL-1140 Wall - Level 1 Pour 3 - Place 1 21-Oct-13 21-Oct-13 3

Level 1 Walls - Pour #4Level 1 Walls - Pour #4Level 1 Walls - Pour #4Level 1 Walls - Pour #4Level 1 Walls - Pour #4Level 1 Walls - Pour #4Level 1 Walls - Pour #4

L1WL-1150 Wall - Level 1 Pour 4 - One Side Form/Set Blockouts/Window Bucks 4 09-Oct-13 14-Oct-13 79

L1WL-1160 Wall - Level 1 Pour 4 - Reinfoce 4 15-Oct-13 18-Oct-13 0

L1WL-1170 Wall - Level 1 Pour 4 - Electrical RI 3 16-Oct-13 18-Oct-13 0

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

SOD - Level 1 North - Deck Equipment Delivery

SOD - Level 1 North - Form Deck & Beams

SOD - Level 1 North - Form Edge/Bulkheads/Set Embeds

SOD - Level 1 North - MEP Layout/Inserts/Sleeves

SOD - Level 1 North - Reinfocing

SOD - Level 1 North - Place

SOD - Level 1 South - Deck Equipment Delivery

SOD - Level 1 South - Form Deck & Beams

SOD - Level 1 North - Strip & Reshore

SOD - Level 1 South - Form Edge/Bulkheads/Set Embeds

SOD - Level 1 South - MEP Layout/Inserts/Sleeves

SOD - Level 1 South - Reinforcing

SOD - Level 1 South - Place

SOD - Level 1 South - Strip & Reshore

Wall - Level 1 Pour 1 - One Side Form/Set Blockouts/Window Bucks

Wall - Level 1 Pour 1 - Reinfoce

Wall - Level 1 Pour 1 - Electrical RI

Wall - Level 1 Pour 1 - Close Form

Wall - Level 1 Pour 1 - Place

Wall - Level 1 Pour 2 - One Side Form/Set Blockouts/Window Bucks

Wall - Level 1 Pour 2 - Reinfoce

Wall - Level 1 Pour 2 - Electrical RI

Wall - Level 1 Pour 2 - Close Form

Wall - Level 1 Pour 2 - Place

Wall - Level 1 Pour 3 - One Side Form/Set Blockouts/Window Bucks

Wall - Level 1 Pour 3 - Reinfoce

Wall - Level 1 Pour 3 - Electrical RI

Wall - Level 1 Pour 3 - Close Form

Wall - Level 1 Pour 3 - Place

Wall - Level 1 Pour 4 - One Side Form/Set Blockouts/Window Bucks

Wall - Level 1 Pour 4 - Reinfoce

Wall - Level 1 Pour 4 - Electrical RI

Sanford Consortium Project
 

7 of 55 

 

Sanford Consortium - Baseline Schedule 



Activity ID Activity Name Original
Duration

Start Finish Total
Float

L1WL-1180 Wall - Level 1 Pour 4 - Close Form 4 21-Oct-13 24-Oct-13 0

L1WL-1190 Wall - Level 1 Pour 4 - Place 1 25-Oct-13 25-Oct-13 0

Level 1 Walls - Pour #5Level 1 Walls - Pour #5Level 1 Walls - Pour #5Level 1 Walls - Pour #5Level 1 Walls - Pour #5Level 1 Walls - Pour #5Level 1 Walls - Pour #5

L1WL-1200 Wall - Level 1 Pour 5 - One Side Form/Set Blockouts/Window Bucks 4 15-Oct-13 18-Oct-13 79

L1WL-1210 Wall - Level 1 Pour 5 - Reinfoce 4 21-Oct-13 24-Oct-13 79

L1WL-1220 Wall - Level 1 Pour 5 - Electrical RI 2 22-Oct-13 23-Oct-13 89

L1WL-1230 Wall - Level 1 Pour 5 - Close Form 4 25-Oct-13 30-Oct-13 88

L1WL-1240 Wall - Level 1 Pour 5 - Place 1 31-Oct-13 31-Oct-13 88

Level 1 Walls - Pour #6Level 1 Walls - Pour #6Level 1 Walls - Pour #6Level 1 Walls - Pour #6Level 1 Walls - Pour #6Level 1 Walls - Pour #6Level 1 Walls - Pour #6

L1WL-1250 Wall - Level 1 Pour 6 - One Side Form/Set Blockouts/Window Bucks 4 21-Oct-13 24-Oct-13 79

L1WL-1260 Wall - Level 1 Pour 6 - Reinfoce 4 25-Oct-13 30-Oct-13 79

L1WL-1270 Wall - Level 1 Pour 6 - Electrical RI 2 28-Oct-13 29-Oct-13 86

L1WL-1280 Wall - Level 1 Pour 6 - Close Form 4 31-Oct-13 05-Nov-13 85

L1WL-1290 Wall - Level 1 Pour 6 - Place 1 06-Nov-13 06-Nov-13 85

Level 1 Walls - Pour #7Level 1 Walls - Pour #7Level 1 Walls - Pour #7Level 1 Walls - Pour #7Level 1 Walls - Pour #7Level 1 Walls - Pour #7Level 1 Walls - Pour #7

L1WL-1300 Wall - Level 1 Pour 7 - One Side Form/Set Blockouts/Window Bucks 4 25-Oct-13 30-Oct-13 79

L1WL-1310 Wall - Level 1 Pour 7 - Reinfoce 4 31-Oct-13 05-Nov-13 79

L1WL-1320 Wall - Level 1 Pour 7 - Electrical RI 2 01-Nov-13 04-Nov-13 83

L1WL-1330 Wall - Level 1 Pour 7 - Close Form 4 06-Nov-13 11-Nov-13 82

L1WL-1340 Wall - Level 1 Pour 7 - Place 1 12-Nov-13 12-Nov-13 82

Level 1 Walls - Pour #8Level 1 Walls - Pour #8Level 1 Walls - Pour #8Level 1 Walls - Pour #8Level 1 Walls - Pour #8Level 1 Walls - Pour #8Level 1 Walls - Pour #8

L1WL-1350 Wall - Level 1 Pour 8 - One Side Form/Set Blockouts/Window Bucks 4 31-Oct-13 05-Nov-13 79

L1WL-1360 Wall - Level 1 Pour 8 - Reinfoce 4 06-Nov-13 11-Nov-13 79

L1WL-1370 Wall - Level 1 Pour 8 - Electrical RI 2 07-Nov-13 08-Nov-13 80

L1WL-1380 Wall - Level 1 Pour 8 - Close Form 4 12-Nov-13 15-Nov-13 79

L1WL-1390 Wall - Level 1 Pour 8 - Place 1 18-Nov-13 18-Nov-13 79

Level 2 DeckLevel 2 DeckLevel 2 DeckLevel 2 DeckLevel 2 DeckLevel 2 DeckLevel 2 Deck

L2DK-1140 SOD - Level 2 North - Deck Equipment Delivery 2 28-Oct-13 29-Oct-13 0

L2DK-1150 SOD - Level 2 North - Form Deck & Beams 10 30-Oct-13 12-Nov-13 0

L2DK-1160 SOD - Level 2 North - Form Edge/Bulkheads/Set Embeds 3 11-Nov-13 13-Nov-13 0

L2DK-1170 SOD - Level 2 North - MEP Layout/Inserts/Sleeves 3 11-Nov-13 13-Nov-13 0

L2DK-1180 SOD - Level 2 North - Reinfocing 5 13-Nov-13 19-Nov-13 0

L2DK-1210 SOD - Level 2 South - Deck Equipment Delivery 2 19-Nov-13 20-Nov-13 79

L2DK-1190 SOD - Level 2 North - Place 1 20-Nov-13 20-Nov-13 0

L2DK-1220 SOD - Level 2 South - Form Deck & Beams 10 21-Nov-13 06-Dec-13 79

L2DK-1200 SOD - Level 2 North - Strip & Reshore 10 02-Dec-13 13-Dec-13 90

L2DK-1230 SOD - Level 2 South - Form Edge/Bulkheads/Set Embeds 3 05-Dec-13 09-Dec-13 79

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Wall - Level 1 Pour 4 - Close Form

Wall - Level 1 Pour 4 - Place

Wall - Level 1 Pour 5 - One Side Form/Set Blockouts/Window Bucks

Wall - Level 1 Pour 5 - Reinfoce

Wall - Level 1 Pour 5 - Electrical RI

Wall - Level 1 Pour 5 - Close Form

Wall - Level 1 Pour 5 - Place

Wall - Level 1 Pour 6 - One Side Form/Set Blockouts/Window Bucks

Wall - Level 1 Pour 6 - Reinfoce

Wall - Level 1 Pour 6 - Electrical RI

Wall - Level 1 Pour 6 - Close Form

Wall - Level 1 Pour 6 - Place

Wall - Level 1 Pour 7 - One Side Form/Set Blockouts/Window

Wall - Level 1 Pour 7 - Reinfoce

Wall - Level 1 Pour 7 - Electrical RI

Wall - Level 1 Pour 7 - Close Form

Wall - Level 1 Pour 7 - Place

Wall - Level 1 Pour 8 - One Side Form/Set Blockouts/Window

Wall - Level 1 Pour 8 - Reinfoce

Wall - Level 1 Pour 8 - Electrical RI

Wall - Level 1 Pour 8 - Close Form

Wall - Level 1 Pour 8 - Place

SOD - Level 2 North - Deck Equipment Delivery

SOD - Level 2 North - Form Deck & Beams

SOD - Level 2 North - Form Edge/Bulkheads/Set Embeds

SOD - Level 2 North - MEP Layout/Inserts/Sleeves

SOD - Level 2 North - Reinfocing

SOD - Level 2 South - Deck Equipment Delivery

SOD - Level 2 North - Place

SOD - Level 2 South - Form Deck & Beams

SOD - Level 2 North - Strip & Reshore

SOD - Level 2 South - Form Edge/Bulkheads/Set Embeds

Sanford Consortium Project
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Sanford Consortium - Baseline Schedule 



Activity ID Activity Name Original
Duration

Start Finish Total
Float

L2DK-1240 SOD - Level 2 South - MEP Layout/Inserts/Sleeves 3 05-Dec-13 09-Dec-13 79

L2DK-1250 SOD - Level 2 South - Reinforcing 5 09-Dec-13 13-Dec-13 79

L2DK-1260 SOD - Level 2 South - Place 1 16-Dec-13 16-Dec-13 79

L2DK-1270 SOD - Level 2 South - Strip & Reshore 10 24-Dec-13 08-Jan-14 79

Level 2 WallsLevel 2 WallsLevel 2 WallsLevel 2 WallsLevel 2 WallsLevel 2 WallsLevel 2 Walls

Level 2 Walls - Pour #1Level 2 Walls - Pour #1Level 2 Walls - Pour #1Level 2 Walls - Pour #1Level 2 Walls - Pour #1Level 2 Walls - Pour #1Level 2 Walls - Pour #1

L2WL-1400 Wall - Level 2 Pour 1 - One Side Form/Set Blockouts/Window Bucks 4 21-Nov-13 26-Nov-13 0

L2WL-1410 Wall - Level 2 Pour 1 - Reinfoce 4 27-Nov-13 04-Dec-13 0

L2WL-1420 Wall - Level 2 Pour 1 - Electrical RI 2 02-Dec-13 03-Dec-13 10

L2WL-1430 Wall - Level 2 Pour 1 - Close Form 4 05-Dec-13 10-Dec-13 9

L2WL-1440 Wall - Level 2 Pour 1 - Place 1 11-Dec-13 11-Dec-13 9

Level 2 Walls - Pour #2Level 2 Walls - Pour #2Level 2 Walls - Pour #2Level 2 Walls - Pour #2Level 2 Walls - Pour #2Level 2 Walls - Pour #2Level 2 Walls - Pour #2

L2WL-1450 Wall - Level 2 Pour 2 - One Side Form/Set Blockouts/Window Bucks 4 27-Nov-13 04-Dec-13 41

L2WL-1460 Wall - Level 2 Pour 2 - Reinfoce 4 05-Dec-13 10-Dec-13 0

L2WL-1470 Wall - Level 2 Pour 2 - Electrical RI 2 06-Dec-13 09-Dec-13 7

L2WL-1480 Wall - Level 2 Pour 2 - Close Form 4 11-Dec-13 16-Dec-13 6

L2WL-1490 Wall - Level 2 Pour 2 - Place 1 17-Dec-13 17-Dec-13 6

Level 2 Walls - Pour #3Level 2 Walls - Pour #3Level 2 Walls - Pour #3Level 2 Walls - Pour #3Level 2 Walls - Pour #3Level 2 Walls - Pour #3Level 2 Walls - Pour #3

L2WL-1500 Wall - Level 2 Pour 3 - One Side Form/Set Blockouts/Window Bucks 4 05-Dec-13 10-Dec-13 41

L2WL-1510 Wall - Level 2 Pour 3 - Reinfoce 4 11-Dec-13 16-Dec-13 0

L2WL-1520 Wall - Level 2 Pour 3 - Electrical RI 3 12-Dec-13 16-Dec-13 3

L2WL-1530 Wall - Level 2 Pour 3 - Close Form 4 17-Dec-13 20-Dec-13 3

L2WL-1540 Wall - Level 2 Pour 3 - Place 1 23-Dec-13 23-Dec-13 3

Level 2 Walls - Pour #4Level 2 Walls - Pour #4Level 2 Walls - Pour #4Level 2 Walls - Pour #4Level 2 Walls - Pour #4Level 2 Walls - Pour #4Level 2 Walls - Pour #4

L2WL-1550 Wall - Level 2 Pour 4 - One Side Form/Set Blockouts/Window Bucks 4 11-Dec-13 16-Dec-13 41

L2WL-1560 Wall - Level 2 Pour 4 - Reinfoce 4 17-Dec-13 20-Dec-13 0

L2WL-1570 Wall - Level 2 Pour 4 - Electrical RI 3 18-Dec-13 20-Dec-13 0

L2WL-1580 Wall - Level 2 Pour 4 - Close Form 4 23-Dec-13 27-Dec-13 0

L2WL-1590 Wall - Level 2 Pour 4 - Place 1 30-Dec-13 30-Dec-13 0

Level 2 Walls - Pour #5Level 2 Walls - Pour #5Level 2 Walls - Pour #5Level 2 Walls - Pour #5Level 2 Walls - Pour #5Level 2 Walls - Pour #5Level 2 Walls - Pour #5

L2WL-1600 Wall - Level 2 Pour 5 - One Side Form/Set Blockouts/Window Bucks 4 17-Dec-13 20-Dec-13 41

L2WL-1610 Wall - Level 2 Pour 5 - Reinfoce 4 23-Dec-13 27-Dec-13 41

L2WL-1620 Wall - Level 2 Pour 5 - Electrical RI 2 24-Dec-13 26-Dec-13 45

L2WL-1630 Wall - Level 2 Pour 5 - Close Form 4 30-Dec-13 03-Jan-14 44

L2WL-1640 Wall - Level 2 Pour 5 - Place 1 06-Jan-14 06-Jan-14 44

Level 2 Walls - Pour #6Level 2 Walls - Pour #6Level 2 Walls - Pour #6Level 2 Walls - Pour #6Level 2 Walls - Pour #6Level 2 Walls - Pour #6Level 2 Walls - Pour #6

L2WL-1650 Wall - Level 2 Pour 6 - One Side Form/Set Blockouts/Window Bucks 4 23-Dec-13 27-Dec-13 41

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

SOD - Level 2 South - MEP Layout/Inserts/Sleeves

SOD - Level 2 South - Reinforcing

SOD - Level 2 South - Place

SOD - Level 2 South - Strip & Reshore

Wall - Level 2 Pour 1 - One Side Form/Set Blockouts/Window

Wall - Level 2 Pour 1 - Reinfoce

Wall - Level 2 Pour 1 - Electrical RI

Wall - Level 2 Pour 1 - Close Form

Wall - Level 2 Pour 1 - Place

Wall - Level 2 Pour 2 - One Side Form/Set Blockouts/Windo

Wall - Level 2 Pour 2 - Reinfoce

Wall - Level 2 Pour 2 - Electrical RI

Wall - Level 2 Pour 2 - Close Form

Wall - Level 2 Pour 2 - Place

Wall - Level 2 Pour 3 - One Side Form/Set Blockouts/Windo

Wall - Level 2 Pour 3 - Reinfoce

Wall - Level 2 Pour 3 - Electrical RI

Wall - Level 2 Pour 3 - Close Form

Wall - Level 2 Pour 3 - Place

Wall - Level 2 Pour 4 - One Side Form/Set Blockouts/Windo

Wall - Level 2 Pour 4 - Reinfoce

Wall - Level 2 Pour 4 - Electrical RI

Wall - Level 2 Pour 4 - Close Form

Wall - Level 2 Pour 4 - Place

Wall - Level 2 Pour 5 - One Side Form/Set Blockouts/Windo

Wall - Level 2 Pour 5 - Reinfoce

Wall - Level 2 Pour 5 - Electrical RI

Wall - Level 2 Pour 5 - Close Form

Wall - Level 2 Pour 5 - Place

Wall - Level 2 Pour 6 - One Side Form/Set Blockouts/Windo

Sanford Consortium Project
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Sanford Consortium - Baseline Schedule 



Activity ID Activity Name Original
Duration

Start Finish Total
Float

L2WL-1660 Wall - Level 2 Pour 6 - Reinfoce 4 30-Dec-13 03-Jan-14 41

L2WL-1670 Wall - Level 2 Pour 6 - Electrical RI 2 31-Dec-13 02-Jan-14 42

L2WL-1680 Wall - Level 2 Pour 6 - Close Form 4 06-Jan-14 09-Jan-14 41

L2WL-1690 Wall - Level 2 Pour 6 - Place 1 10-Jan-14 10-Jan-14 41

Level 3 DeckLevel 3 DeckLevel 3 DeckLevel 3 DeckLevel 3 DeckLevel 3 DeckLevel 3 Deck

L3DK-1290 SOD - Level 3 North - Form Deck & Beams 10 31-Dec-13 14-Jan-14 0

L3DK-1300 SOD - Level 3 North - Form Edge/Bulkheads/Set Embeds 3 13-Jan-14 15-Jan-14 0

L3DK-1310 SOD - Level 3 North - MEP Layout/Inserts/Sleeves 3 13-Jan-14 15-Jan-14 0

L3DK-1320 SOD - Level 3 North - Reinfocing 5 15-Jan-14 22-Jan-14 0

L3DK-1360 SOD - Level 3 South - Form Deck & Beams 10 15-Jan-14 29-Jan-14 39

L3DK-1330 SOD - Level 3 North - Place 1 23-Jan-14 23-Jan-14 0

L3DK-1370 SOD - Level 3 South - Form Edge/Bulkheads/Set Embeds 3 28-Jan-14 30-Jan-14 39

L3DK-1380 SOD - Level 3 South - MEP Layout/Inserts/Sleeves 3 28-Jan-14 30-Jan-14 39

L3DK-1390 SOD - Level 3 South - Reinforcing 5 30-Jan-14 05-Feb-14 39

L3DK-1340 SOD - Level 3 North - Strip & Reshore 10 31-Jan-14 13-Feb-14 140

L3DK-1400 SOD - Level 3 South - Place 1 06-Feb-14 06-Feb-14 39

L3DK-1410 SOD - Level 3 South - Strip & Reshore 10 14-Feb-14 28-Feb-14 39

Level 3 WallsLevel 3 WallsLevel 3 WallsLevel 3 WallsLevel 3 WallsLevel 3 WallsLevel 3 Walls

Level 3 Walls - Pour #1Level 3 Walls - Pour #1Level 3 Walls - Pour #1Level 3 Walls - Pour #1Level 3 Walls - Pour #1Level 3 Walls - Pour #1Level 3 Walls - Pour #1

L3WL-1700 Wall - Level 3 Pour 1 - One Side Form/Set Blockouts/Window Bucks 4 24-Jan-14 29-Jan-14 0

L3WL-1710 Wall - Level 3 Pour 1 - Reinfoce 4 30-Jan-14 04-Feb-14 0

L3WL-1720 Wall - Level 3 Pour 1 - Electrical RI 2 31-Jan-14 03-Feb-14 8

L3WL-1730 Wall - Level 3 Pour 1 - Close Form 4 05-Feb-14 10-Feb-14 7

L3WL-1740 Wall - Level 3 Pour 1 - Place 1 11-Feb-14 11-Feb-14 7

Level 3 Walls - Pour #2Level 3 Walls - Pour #2Level 3 Walls - Pour #2Level 3 Walls - Pour #2Level 3 Walls - Pour #2Level 3 Walls - Pour #2Level 3 Walls - Pour #2

L3WL-1750 Wall - Level 3 Pour 2 - One Side Form/Set Blockouts/Window Bucks 4 30-Jan-14 04-Feb-14 0

L3WL-1760 Wall - Level 3 Pour 2 - Reinfoce 4 05-Feb-14 10-Feb-14 0

L3WL-1770 Wall - Level 3 Pour 2 - Electrical RI 2 06-Feb-14 07-Feb-14 5

L3WL-1780 Wall - Level 3 Pour 2 - Close Form 4 11-Feb-14 14-Feb-14 4

L3WL-1790 Wall - Level 3 Pour 2 - Place 1 18-Feb-14 18-Feb-14 4

Level 3 Walls - Pour #3Level 3 Walls - Pour #3Level 3 Walls - Pour #3Level 3 Walls - Pour #3Level 3 Walls - Pour #3Level 3 Walls - Pour #3Level 3 Walls - Pour #3

L3WL-1800 Wall - Level 3 Pour 3 - One Side Form/Set Blockouts/Window Bucks 4 05-Feb-14 10-Feb-14 0

L3WL-1810 Wall - Level 3 Pour 3 - Reinfoce 4 11-Feb-14 14-Feb-14 0

L3WL-1820 Wall - Level 3 Pour 3 - Electrical RI 3 12-Feb-14 14-Feb-14 1

L3WL-1830 Wall - Level 3 Pour 3 - Close Form 4 18-Feb-14 21-Feb-14 1

L3WL-1840 Wall - Level 3 Pour 3 - Place 1 24-Feb-14 24-Feb-14 1

Level 3 Walls - Pour #4Level 3 Walls - Pour #4Level 3 Walls - Pour #4Level 3 Walls - Pour #4Level 3 Walls - Pour #4Level 3 Walls - Pour #4Level 3 Walls - Pour #4

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Wall - Level 2 Pour 6 - Reinfoce

Wall - Level 2 Pour 6 - Electrical RI

Wall - Level 2 Pour 6 - Close Form

Wall - Level 2 Pour 6 - Place

SOD - Level 3 North - Form Deck & Beams

SOD - Level 3 North - Form Edge/Bulkheads/Set Embeds

SOD - Level 3 North - MEP Layout/Inserts/Sleeves

SOD - Level 3 North - Reinfocing

SOD - Level 3 South - Form Deck & Beams

SOD - Level 3 North - Place

SOD - Level 3 South - Form Edge/Bulkheads/Set Embeds

SOD - Level 3 South - MEP Layout/Inserts/Sleeves

SOD - Level 3 South - Reinforcing

SOD - Level 3 North - Strip & Reshore

SOD - Level 3 South - Place

SOD - Level 3 South - Strip & Reshore

Wall - Level 3 Pour 1 - One Side Form/Set Blockouts/Wind

Wall - Level 3 Pour 1 - Reinfoce

Wall - Level 3 Pour 1 - Electrical RI

Wall - Level 3 Pour 1 - Close Form

Wall - Level 3 Pour 1 - Place

Wall - Level 3 Pour 2 - One Side Form/Set Blockouts/Wind

Wall - Level 3 Pour 2 - Reinfoce

Wall - Level 3 Pour 2 - Electrical RI

Wall - Level 3 Pour 2 - Close Form

Wall - Level 3 Pour 2 - Place

Wall - Level 3 Pour 3 - One Side Form/Set Blockouts/Win

Wall - Level 3 Pour 3 - Reinfoce

Wall - Level 3 Pour 3 - Electrical RI

Wall - Level 3 Pour 3 - Close Form

Wall - Level 3 Pour 3 - Place
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Sanford Consortium - Baseline Schedule 



Activity ID Activity Name Original
Duration

Start Finish Total
Float

L3WL-1850 Wall - Level 3 Pour 4 - One Side Form/Set Blockouts/Window Bucks 4 11-Feb-14 14-Feb-14 0

L3WL-1860 Wall - Level 3 Pour 4 - Reinfoce 4 18-Feb-14 21-Feb-14 0

L3WL-1870 Wall - Level 3 Pour 4 - Electrical RI 2 19-Feb-14 20-Feb-14 7

L3WL-1880 Wall - Level 3 Pour 4 - Close Form 4 24-Feb-14 27-Feb-14 6

L3WL-1890 Wall - Level 3 Pour 4 - Place 1 28-Feb-14 28-Feb-14 6

Level 3 Walls - Pour #5Level 3 Walls - Pour #5Level 3 Walls - Pour #5Level 3 Walls - Pour #5Level 3 Walls - Pour #5Level 3 Walls - Pour #5Level 3 Walls - Pour #5

L3WL-1900 Wall - Level 3 Pour 5 - One Side Form/Set Blockouts/Window Bucks 4 18-Feb-14 21-Feb-14 0

L3WL-1910 Wall - Level 3 Pour 5 - Reinfoce 4 24-Feb-14 27-Feb-14 0

L3WL-1920 Wall - Level 3 Pour 5 - Electrical RI 3 25-Feb-14 27-Feb-14 3

L3WL-1930 Wall - Level 3 Pour 5 - Close Form 4 28-Feb-14 05-Mar-14 3

L3WL-1940 Wall - Level 3 Pour 5 - Place 1 06-Mar-14 06-Mar-14 3

Level 3 Walls - Pour #6Level 3 Walls - Pour #6Level 3 Walls - Pour #6Level 3 Walls - Pour #6Level 3 Walls - Pour #6Level 3 Walls - Pour #6Level 3 Walls - Pour #6

L3WL-1950 Wall - Level 3 Pour 6 - One Side Form/Set Blockouts/Window Bucks 4 24-Feb-14 27-Feb-14 0

L3WL-1960 Wall - Level 3 Pour 6 - Reinfoce 4 28-Feb-14 05-Mar-14 0

L3WL-1970 Wall - Level 3 Pour 6 - Electrical RI 3 03-Mar-14 05-Mar-14 0

L3WL-1980 Wall - Level 3 Pour 6 - Close Form 4 06-Mar-14 11-Mar-14 0

L3WL-1990 Wall - Level 3 Pour 6 - Place 1 12-Mar-14 12-Mar-14 0

Level 4 DeckLevel 4 DeckLevel 4 DeckLevel 4 DeckLevel 4 DeckLevel 4 DeckLevel 4 Deck

L4DK-1430 SOD - Level 4 North - Form Deck & Beams 10 25-Feb-14 10-Mar-14 1

L4DK-1440 SOD - Level 4 North - Form Edge/Bulkheads/Set Embeds 3 07-Mar-14 11-Mar-14 1

L4DK-1450 SOD - Level 4 North - MEP Layout/Inserts/Sleeves 4 07-Mar-14 12-Mar-14 1

L4DK-1460 SOD - Level 4 North - Reinfocing 5 11-Mar-14 17-Mar-14 1

L4DK-1500 SOD - Level 4 South - Form Deck & Beams 10 13-Mar-14 26-Mar-14 0

L4DK-1470 SOD - Level 4 North - Place 1 18-Mar-14 18-Mar-14 1

L4DK-1510 SOD - Level 4 South - Form Edge/Bulkheads/Set Embeds 3 25-Mar-14 27-Mar-14 0

L4DK-1520 SOD - Level 4 South - MEP Layout/Inserts/Sleeves 3 25-Mar-14 27-Mar-14 0

L4DK-1480 SOD - Level 4 North - Strip & Reshore 10 26-Mar-14 08-Apr-14 103

L4DK-1530 SOD - Level 4 South - Reinforcing 5 27-Mar-14 02-Apr-14 0

L4DK-1540 SOD - Level 4 South - Place 1 03-Apr-14 03-Apr-14 0

L4DK-1550 SOD - Level 4 South - Strip & Reshore 10 11-Apr-14 24-Apr-14 0

Level 4 WallsLevel 4 WallsLevel 4 WallsLevel 4 WallsLevel 4 WallsLevel 4 WallsLevel 4 Walls

Level 4 Walls - Pour #1Level 4 Walls - Pour #1Level 4 Walls - Pour #1Level 4 Walls - Pour #1Level 4 Walls - Pour #1Level 4 Walls - Pour #1Level 4 Walls - Pour #1

L4WL-2000 Wall - Level 4 Pour 1 - One Side Form/Set Blockouts/Window Bucks 4 19-Mar-14 24-Mar-14 1

L4WL-2010 Wall - Level 4 Pour 1 - Reinfoce 4 25-Mar-14 28-Mar-14 1

L4WL-2020 Wall - Level 4 Pour 1 - Electrical RI 2 26-Mar-14 27-Mar-14 8

L4WL-2030 Wall - Level 4 Pour 1 - Close Form 4 31-Mar-14 03-Apr-14 7

L4WL-2040 Wall - Level 4 Pour 1 - Place 1 04-Apr-14 04-Apr-14 7

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Wall - Level 3 Pour 4 - One Side Form/Set Blockouts/Win

Wall - Level 3 Pour 4 - Reinfoce

Wall - Level 3 Pour 4 - Electrical RI

Wall - Level 3 Pour 4 - Close Form

Wall - Level 3 Pour 4 - Place

Wall - Level 3 Pour 5 - One Side Form/Set Blockouts/Win

Wall - Level 3 Pour 5 - Reinfoce

Wall - Level 3 Pour 5 - Electrical RI

Wall - Level 3 Pour 5 - Close Form

Wall - Level 3 Pour 5 - Place

Wall - Level 3 Pour 6 - One Side Form/Set Blockouts/Win

Wall - Level 3 Pour 6 - Reinfoce

Wall - Level 3 Pour 6 - Electrical RI

Wall - Level 3 Pour 6 - Close Form

Wall - Level 3 Pour 6 - Place

SOD - Level 4 North - Form Deck & Beams

SOD - Level 4 North - Form Edge/Bulkheads/Set Embeds

SOD - Level 4 North - MEP Layout/Inserts/Sleeves

SOD - Level 4 North - Reinfocing

SOD - Level 4 South - Form Deck & Beams

SOD - Level 4 North - Place

SOD - Level 4 South - Form Edge/Bulkheads/Set Embeds

SOD - Level 4 South - MEP Layout/Inserts/Sleeves

SOD - Level 4 North - Strip & Reshore

SOD - Level 4 South - Reinforcing

SOD - Level 4 South - Place

SOD - Level 4 South - Strip & Reshore

Wall - Level 4 Pour 1 - One Side Form/Set Blockouts/W

Wall - Level 4 Pour 1 - Reinfoce

Wall - Level 4 Pour 1 - Electrical RI

Wall - Level 4 Pour 1 - Close Form

Wall - Level 4 Pour 1 - Place

Sanford Consortium Project
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Sanford Consortium - Baseline Schedule 



Activity ID Activity Name Original
Duration

Start Finish Total
Float

Level 4 Walls - Pour #2Level 4 Walls - Pour #2Level 4 Walls - Pour #2Level 4 Walls - Pour #2Level 4 Walls - Pour #2Level 4 Walls - Pour #2Level 4 Walls - Pour #2

L4WL-2050 Wall - Level 4 Pour 2 - One Side Form/Set Blockouts/Window Bucks 4 25-Mar-14 28-Mar-14 118

L4WL-2060 Wall - Level 4 Pour 2 - Reinfoce 4 31-Mar-14 03-Apr-14 1

L4WL-2070 Wall - Level 4 Pour 2 - Electrical RI 2 01-Apr-14 02-Apr-14 5

L4WL-2080 Wall - Level 4 Pour 2 - Close Form 4 04-Apr-14 09-Apr-14 4

L4WL-2090 Wall - Level 4 Pour 2 - Place 1 10-Apr-14 10-Apr-14 4

Level 4 Walls - Pour #3Level 4 Walls - Pour #3Level 4 Walls - Pour #3Level 4 Walls - Pour #3Level 4 Walls - Pour #3Level 4 Walls - Pour #3Level 4 Walls - Pour #3

L4WL-2100 Wall - Level 4 Pour 3 - One Side Form/Set Blockouts/Window Bucks 4 31-Mar-14 03-Apr-14 118

L4WL-2110 Wall - Level 4 Pour 3 - Reinfoce 4 04-Apr-14 09-Apr-14 1

L4WL-2120 Wall - Level 4 Pour 3 - Electrical RI 3 07-Apr-14 09-Apr-14 1

L4WL-2130 Wall - Level 4 Pour 3 - Close Form 4 10-Apr-14 15-Apr-14 1

L4WL-2140 Wall - Level 4 Pour 3 - Place 1 16-Apr-14 16-Apr-14 1

Level 4 Walls - Pour #4Level 4 Walls - Pour #4Level 4 Walls - Pour #4Level 4 Walls - Pour #4Level 4 Walls - Pour #4Level 4 Walls - Pour #4Level 4 Walls - Pour #4

L4WL-2150 Wall - Level 4 Pour 4 - One Side Form/Set Blockouts/Window Bucks 4 04-Apr-14 09-Apr-14 118

L4WL-2160 Wall - Level 4 Pour 4 - Reinfoce 4 10-Apr-14 15-Apr-14 118

L4WL-2170 Wall - Level 4 Pour 4 - Electrical RI 2 11-Apr-14 14-Apr-14 125

L4WL-2180 Wall - Level 4 Pour 4 - Close Form 4 16-Apr-14 21-Apr-14 124

L4WL-2190 Wall - Level 4 Pour 4 - Place 1 22-Apr-14 22-Apr-14 124

Level 4 Walls - Pour #5Level 4 Walls - Pour #5Level 4 Walls - Pour #5Level 4 Walls - Pour #5Level 4 Walls - Pour #5Level 4 Walls - Pour #5Level 4 Walls - Pour #5

L4WL-2200 Wall - Level 4 Pour 5 - One Side Form/Set Blockouts/Window Bucks 4 10-Apr-14 15-Apr-14 118

L4WL-2210 Wall - Level 4 Pour 5 - Reinfoce 4 16-Apr-14 21-Apr-14 118

L4WL-2220 Wall - Level 4 Pour 5 - Electrical RI 2 17-Apr-14 18-Apr-14 122

L4WL-2230 Wall - Level 4 Pour 5 - Close Form 4 22-Apr-14 25-Apr-14 121

L4WL-2240 Wall - Level 4 Pour 5 - Place 1 28-Apr-14 28-Apr-14 121

Level 4 Walls - Pour #6Level 4 Walls - Pour #6Level 4 Walls - Pour #6Level 4 Walls - Pour #6Level 4 Walls - Pour #6Level 4 Walls - Pour #6Level 4 Walls - Pour #6

L4WL-2250 Wall - Level 4 Pour 6 - One Side Form/Set Blockouts/Window Bucks 4 16-Apr-14 21-Apr-14 118

L4WL-2260 Wall - Level 4 Pour 6 - Reinfoce 4 22-Apr-14 25-Apr-14 118

L4WL-2270 Wall - Level 4 Pour 6 - Electrical RI 2 23-Apr-14 24-Apr-14 119

L4WL-2280 Wall - Level 4 Pour 6 - Close Form 4 28-Apr-14 01-May-14 118

L4WL-2290 Wall - Level 4 Pour 6 - Place 1 02-May-14 02-May-14 118

Roof DeckRoof DeckRoof DeckRoof DeckRoof DeckRoof DeckRoof Deck

RFDK-1560 SOD - Roof North - Form Deck & Beams 10 17-Apr-14 30-Apr-14 1

RFDK-1570 SOD - Roof North - Form Edge/Bulkheads/Set Embeds 3 29-Apr-14 01-May-14 1

RFDK-1580 SOD - Roof North - MEP Layout/Inserts/Sleeves 3 29-Apr-14 01-May-14 1

RFDK-1590 SOD - Roof North - Reinfocing 5 01-May-14 07-May-14 1

RFDK-1620 SOD - Roof South - Form Deck & Beams 10 05-May-14 16-May-14 118

RFDK-1600 SOD - Roof North - Place 1 08-May-14 08-May-14 1

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Wall - Level 4 Pour 2 - One Side Form/Set Blockouts/W

Wall - Level 4 Pour 2 - Reinfoce

Wall - Level 4 Pour 2 - Electrical RI

Wall - Level 4 Pour 2 - Close Form

Wall - Level 4 Pour 2 - Place

Wall - Level 4 Pour 3 - One Side Form/Set Blockouts/W

Wall - Level 4 Pour 3 - Reinfoce

Wall - Level 4 Pour 3 - Electrical RI

Wall - Level 4 Pour 3 - Close Form

Wall - Level 4 Pour 3 - Place

Wall - Level 4 Pour 4 - One Side Form/Set Blockouts/W

Wall - Level 4 Pour 4 - Reinfoce

Wall - Level 4 Pour 4 - Electrical RI

Wall - Level 4 Pour 4 - Close Form

Wall - Level 4 Pour 4 - Place

Wall - Level 4 Pour 5 - One Side Form/Set Blockouts/W

Wall - Level 4 Pour 5 - Reinfoce

Wall - Level 4 Pour 5 - Electrical RI

Wall - Level 4 Pour 5 - Close Form

Wall - Level 4 Pour 5 - Place

Wall - Level 4 Pour 6 - One Side Form/Set Blockouts/W

Wall - Level 4 Pour 6 - Reinfoce

Wall - Level 4 Pour 6 - Electrical RI

Wall - Level 4 Pour 6 - Close Form

Wall - Level 4 Pour 6 - Place

SOD - Roof North - Form Deck & Beams

SOD - Roof North - Form Edge/Bulkheads/Set Embeds

SOD - Roof North - MEP Layout/Inserts/Sleeves

SOD - Roof North - Reinfocing

SOD - Roof South - Form Deck & Beams

SOD - Roof North - Place

Sanford Consortium Project
 

12 of 55 

 

Sanford Consortium - Baseline Schedule 



Activity ID Activity Name Original
Duration

Start Finish Total
Float

RFDK-1680 Curbs & Pads - Roof - FRP 5 09-May-14 15-May-14 22

RFDK-1630 SOD - Roof South - Form Edge/Bulkheads/Set Embeds 3 15-May-14 19-May-14 118

RFDK-1640 SOD - Roof South - MEP Layout/Inserts/Sleeves 3 15-May-14 19-May-14 118

RFDK-1610 SOD - Roof North - Strip & Reshore 10 16-May-14 30-May-14 20

RFDK-1650 SOD - Roof South - Reinforcing 5 19-May-14 23-May-14 118

RFDK-1660 SOD - Roof South - Place 1 27-May-14 27-May-14 118

RFDK-1670 SOD - Roof South - Strip & Reshore 10 04-Jun-14 17-Jun-14 118

Roof WallsRoof WallsRoof WallsRoof WallsRoof WallsRoof WallsRoof Walls

Roof Walls - Pour #1Roof Walls - Pour #1Roof Walls - Pour #1Roof Walls - Pour #1Roof Walls - Pour #1Roof Walls - Pour #1Roof Walls - Pour #1

RFWL-2300 Wall - Roof Parapet Pour 1 - One Side Form 2 09-May-14 12-May-14 49

RFWL-2310 Wall - Roof Parapet Pour 1 - Reinforce 2 13-May-14 14-May-14 49

RFWL-2320 Wall - Roof Parapet Pour 1 - Close Form 2 15-May-14 16-May-14 54

RFWL-2330 Wall - Roof Parapet Pour 1 - Place 1 19-May-14 19-May-14 54

Roof Walls - Pour #2Roof Walls - Pour #2Roof Walls - Pour #2Roof Walls - Pour #2Roof Walls - Pour #2Roof Walls - Pour #2Roof Walls - Pour #2

RFWL-2340 Wall - Roof Parapet Pour 2 - One Side Form 2 13-May-14 14-May-14 49

RFWL-2350 Wall - Roof Parapet Pour 2 - Reinforce 2 15-May-14 16-May-14 49

RFWL-2360 Wall - Roof Parapet Pour 2 - Close Form 2 19-May-14 20-May-14 53

RFWL-2370 Wall - Roof Parapet Pour 2 - Place 1 21-May-14 21-May-14 53

Roof Walls - Pour #3Roof Walls - Pour #3Roof Walls - Pour #3Roof Walls - Pour #3Roof Walls - Pour #3Roof Walls - Pour #3Roof Walls - Pour #3

RFWL-2380 Wall - Roof Parapet Pour 3 - One Side Form 2 15-May-14 16-May-14 49

RFWL-2390 Wall - Roof Parapet Pour 3 - Reinforce 2 19-May-14 20-May-14 49

RFWL-2400 Wall - Roof Parapet Pour 3 - Close Form 2 21-May-14 22-May-14 52

RFWL-2410 Wall - Roof Parapet Pour 3 - Place 1 23-May-14 23-May-14 52

Roof Walls - Pour #4Roof Walls - Pour #4Roof Walls - Pour #4Roof Walls - Pour #4Roof Walls - Pour #4Roof Walls - Pour #4Roof Walls - Pour #4

RFWL-2420 Wall - Roof Parapet Pour 4 - One Side Form 2 19-May-14 20-May-14 49

RFWL-2430 Wall - Roof Parapet Pour 4 - Reinforce 2 21-May-14 22-May-14 49

RFWL-2440 Wall - Roof Parapet Pour 4 - Close Form 2 23-May-14 27-May-14 51

RFWL-2450 Wall - Roof Parapet Pour 4 - Place 1 28-May-14 28-May-14 51

Roof Walls - Pour #5Roof Walls - Pour #5Roof Walls - Pour #5Roof Walls - Pour #5Roof Walls - Pour #5Roof Walls - Pour #5Roof Walls - Pour #5

RFWL-2460 Wall - Roof Parapet Pour 5 - One Side Form 2 21-May-14 22-May-14 49

RFWL-2470 Wall - Roof Parapet Pour 5 - Reinforce 2 23-May-14 27-May-14 49

RFWL-2480 Wall - Roof Parapet Pour 5 - Close Form 2 28-May-14 29-May-14 50

RFWL-2490 Wall - Roof Parapet Pour 5 - Place 1 30-May-14 30-May-14 50

Roof Walls - Pour #6Roof Walls - Pour #6Roof Walls - Pour #6Roof Walls - Pour #6Roof Walls - Pour #6Roof Walls - Pour #6Roof Walls - Pour #6

RFWL-2500 Wall - Roof Parapet Pour 6 - One Side Form 2 23-May-14 27-May-14 49

RFWL-2510 Wall - Roof Parapet Pour 6 - Reinforce 2 28-May-14 29-May-14 49

RFWL-2520 Wall - Roof Parapet Pour 6 - Close Form 2 30-May-14 02-Jun-14 49

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Curbs & Pads - Roof - FRP

SOD - Roof South - Form Edge/Bulkheads/Set Embeds

SOD - Roof South - MEP Layout/Inserts/Sleeves

SOD - Roof North - Strip & Reshore

SOD - Roof South - Reinforcing

SOD - Roof South - Place

SOD - Roof South - Strip & Reshore

Wall - Roof Parapet Pour 1 - One Side Form

Wall - Roof Parapet Pour 1 - Reinforce

Wall - Roof Parapet Pour 1 - Close Form

Wall - Roof Parapet Pour 1 - Place

Wall - Roof Parapet Pour 2 - One Side Form

Wall - Roof Parapet Pour 2 - Reinforce

Wall - Roof Parapet Pour 2 - Close Form

Wall - Roof Parapet Pour 2 - Place

Wall - Roof Parapet Pour 3 - One Side Form

Wall - Roof Parapet Pour 3 - Reinforce

Wall - Roof Parapet Pour 3 - Close Form

Wall - Roof Parapet Pour 3 - Place

Wall - Roof Parapet Pour 4 - One Side Form

Wall - Roof Parapet Pour 4 - Reinforce

Wall - Roof Parapet Pour 4 - Close Form

Wall - Roof Parapet Pour 4 - Place

Wall - Roof Parapet Pour 5 - One Side Form

Wall - Roof Parapet Pour 5 - Reinforce

Wall - Roof Parapet Pour 5 - Close Form

Wall - Roof Parapet Pour 5 - Place

Wall - Roof Parapet Pour 6 - One Side Form

Wall - Roof Parapet Pour 6 - Reinforce

Wall - Roof Parapet Pour 6 - Close Form
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Sanford Consortium - Baseline Schedule 



Activity ID Activity Name Original
Duration

Start Finish Total
Float

RFWL-2530 Wall - Roof Parapet Pour 6 - Place 1 03-Jun-14 03-Jun-14 49

Exterior/RoofExterior/RoofExterior/RoofExterior/RoofExterior/RoofExterior/RoofExterior/Roof

Level 1 WestLevel 1 WestLevel 1 WestLevel 1 WestLevel 1 WestLevel 1 WestLevel 1 West

L1XW-1000 SOD - Level 1 Reshoring - Remove 5 19-Mar-14 25-Mar-14 18

L1XW-1010 Exterior Wall - West - Metal Framing 5 20-Mar-14 26-Mar-14 70

L1XW-1020 Exterior Wall - West - Sheathing 2 27-Mar-14 28-Mar-14 70

L1XW-1110 Exterior Wall - West - Insulation 3 31-Mar-14 02-Apr-14 70

L1XW-1030 Exterior Wall - West - Vapor Barrier 2 21-May-14 22-May-14 36

L1XW-1040 Exterior Wall - West - Sheetmetal Flashing 5 23-May-14 30-May-14 122

L1XW-1050 Exterior Wall - West - Composite Metal Panels 10 02-Jun-14 13-Jun-14 122

L1XW-1060 Exterior Wall - West - Punch Window System 3 02-Jun-14 04-Jun-14 142

L1XW-1070 Exterior Wall - West - Aluminum Curtain Wall System 10 16-Jun-14 27-Jun-14 122

L1XW-1080 Exterior Wall - West - Glass Doors 3 30-Jun-14 02-Jul-14 122

L1XW-1090 Exterior Wall - West - Sunshades 3 30-Jun-14 02-Jul-14 122

L1XW-1100 Exterior Wall - West - Electrical Trim Out 3 03-Jul-14 08-Jul-14 122

Level 1 NorthLevel 1 NorthLevel 1 NorthLevel 1 NorthLevel 1 NorthLevel 1 NorthLevel 1 North

L1XN-1130 Exterior Wall - North - Metal Framing 5 27-Mar-14 02-Apr-14 133

L1XN-1140 Exterior Wall - North - Sheathing 2 03-Apr-14 04-Apr-14 143

L1XN-1230 Exterior Wall - North - Insulation 3 07-Apr-14 09-Apr-14 143

L1XN-1150 Exterior Wall - North - Vapor Barrier 2 29-May-14 30-May-14 109

L1XN-1160 Exterior Wall - North - Sheetmetal Flashing 5 02-Jun-14 06-Jun-14 117

L1XN-1170 Exterior Wall - North - Composite Metal Panels 10 09-Jun-14 20-Jun-14 117

L1XN-1180 Exterior Wall - North - Punch Window System 3 09-Jun-14 11-Jun-14 137

L1XN-1190 Exterior Wall - North - Aluminum Curtain Wall System 10 23-Jun-14 07-Jul-14 117

L1XN-1200 Exterior Wall - North - Glass Doors 3 08-Jul-14 10-Jul-14 117

L1XN-1210 Exterior Wall - North - Sunshades 3 08-Jul-14 10-Jul-14 117

L1XN-1220 Exterior Wall - North - Electrical Trim Out 3 11-Jul-14 15-Jul-14 117

Level 1 EastLevel 1 EastLevel 1 EastLevel 1 EastLevel 1 EastLevel 1 EastLevel 1 East

L1XE-1250 Exterior Wall - East - Metal Framing 5 03-Apr-14 09-Apr-14 133

L1XE-1260 Exterior Wall - East - Sheathing 2 10-Apr-14 11-Apr-14 138

L1XE-1350 Exterior Wall - East - Insulation 3 14-Apr-14 16-Apr-14 138

L1XE-1270 Exterior Wall - East - Vapor Barrier 2 05-Jun-14 06-Jun-14 104

L1XE-1280 Exterior Wall - East - Sheetmetal Flashing 5 09-Jun-14 13-Jun-14 112

L1XE-1290 Exterior Wall - East - Composite Metal Panels 10 16-Jun-14 27-Jun-14 112

L1XE-1300 Exterior Wall - East - Punch Window System 3 16-Jun-14 18-Jun-14 132

L1XE-1310 Exterior Wall - East - Aluminum Curtain Wall System 10 30-Jun-14 14-Jul-14 112

L1XE-1320 Exterior Wall - East - Glass Doors 3 15-Jul-14 17-Jul-14 112

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Wall - Roof Parapet Pour 6 - Place

SOD - Level 1 Reshoring - Remove

Exterior Wall - West - Metal Framing

Exterior Wall - West - Sheathing

Exterior Wall - West - Insulation

Exterior Wall - West - Vapor Barrier

Exterior Wall - West - Sheetmetal Flashing

Exterior Wall - West - Composite Metal Panels

Exterior Wall - West - Punch Window System

Exterior Wall - West - Aluminum Curtain Wall System

Exterior Wall - West - Glass Doors

Exterior Wall - West - Sunshades

Exterior Wall - West - Electrical Trim Out

Exterior Wall - North - Metal Framing

Exterior Wall - North - Sheathing

Exterior Wall - North - Insulation

Exterior Wall - North - Vapor Barrier

Exterior Wall - North - Sheetmetal Flashing

Exterior Wall - North - Composite Metal Panels

Exterior Wall - North - Punch Window System

Exterior Wall - North - Aluminum Curtain Wall System

Exterior Wall - North - Glass Doors

Exterior Wall - North - Sunshades

Exterior Wall - North - Electrical Trim Out

Exterior Wall - East - Metal Framing

Exterior Wall - East - Sheathing

Exterior Wall - East - Insulation

Exterior Wall - East - Vapor Barrier

Exterior Wall - East - Sheetmetal Flashing

Exterior Wall - East - Composite Metal Panels

Exterior Wall - East - Punch Window System

Exterior Wall - East - Aluminum Curtain Wall System

Exterior Wall - East - Glass Doors
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Sanford Consortium - Baseline Schedule 



Activity ID Activity Name Original
Duration

Start Finish Total
Float

L1XE-1330 Exterior Wall - East - Sunshades 3 15-Jul-14 17-Jul-14 112

L1XE-1340 Exterior Wall - East - Electrical Trim Out 3 18-Jul-14 22-Jul-14 112

Level 1 SouthLevel 1 SouthLevel 1 SouthLevel 1 SouthLevel 1 SouthLevel 1 SouthLevel 1 South

L1XS-1370 Exterior Wall - South - Metal Framing 5 10-Apr-14 16-Apr-14 133

L1XS-1380 Exterior Wall - South - Sheathing 2 17-Apr-14 18-Apr-14 133

L1XS-1470 Exterior Wall - South - Insulation 3 21-Apr-14 23-Apr-14 133

L1XS-1390 Exterior Wall - South - Vapor Barrier 2 12-Jun-14 13-Jun-14 99

L1XS-1400 Exterior Wall - South - Sheetmetal Flashing 5 16-Jun-14 20-Jun-14 107

L1XS-1410 Exterior Wall - South - Composite Metal Panels 10 23-Jun-14 07-Jul-14 107

L1XS-1420 Exterior Wall - South - Punch Window System 3 23-Jun-14 25-Jun-14 127

L1XS-1430 Exterior Wall - South - Aluminum Curtain Wall System 10 08-Jul-14 21-Jul-14 107

L1XS-1440 Exterior Wall - South - Glass Doors 3 22-Jul-14 24-Jul-14 107

L1XS-1450 Exterior Wall - South - Sunshades 3 22-Jul-14 24-Jul-14 107

L1XS-1460 Exterior Wall - South - Electrical Trim Out 3 25-Jul-14 29-Jul-14 107

Level 2 WestLevel 2 WestLevel 2 WestLevel 2 WestLevel 2 WestLevel 2 WestLevel 2 West

L2XW-1120 SOD - Level 2 Reshoring - Remove 5 09-May-14 15-May-14 1

L2XW-1130 Exterior Wall - West - Metal Framing 5 12-May-14 16-May-14 35

L2XW-1140 Exterior Wall - West - Sheathing 2 19-May-14 20-May-14 35

L2XW-1230 Exterior Wall - West - Insulation 3 21-May-14 23-May-14 35

L2XW-1150 Exterior Wall - West - Vapor Barrier 2 27-May-14 28-May-14 35

L2XW-1160 Exterior Wall - West - Sheetmetal Flashing 5 29-May-14 04-Jun-14 117

L2XW-1170 Exterior Wall - West - Composite Metal Panels 10 05-Jun-14 18-Jun-14 117

L2XW-1180 Exterior Wall - West - Punch Window System 3 05-Jun-14 09-Jun-14 131

L2XW-1240 Exterior Wall - West - Glass Handrail 3 10-Jun-14 12-Jun-14 131

L2XW-1190 Exterior Wall - West - Aluminum Curtain Wall System 10 19-Jun-14 02-Jul-14 117

L2XW-1200 Exterior Wall - West - Glass Doors 3 03-Jul-14 08-Jul-14 117

L2XW-1210 Exterior Wall - West - Sunshades 3 03-Jul-14 08-Jul-14 117

L2XW-1220 Exterior Wall - West - Electrical Trim Out 3 09-Jul-14 11-Jul-14 117

Level 2 NorthLevel 2 NorthLevel 2 NorthLevel 2 NorthLevel 2 NorthLevel 2 NorthLevel 2 North

L2XN-1250 Exterior Wall - North - Metal Framing 5 19-May-14 23-May-14 98

L2XN-1260 Exterior Wall - North - Sheathing 2 27-May-14 28-May-14 108

L2XN-1350 Exterior Wall - North - Insulation 3 29-May-14 02-Jun-14 108

L2XN-1270 Exterior Wall - North - Vapor Barrier 2 03-Jun-14 04-Jun-14 108

L2XN-1280 Exterior Wall - North - Sheetmetal Flashing 5 05-Jun-14 11-Jun-14 112

L2XN-1290 Exterior Wall - North - Composite Metal Panels 10 12-Jun-14 25-Jun-14 112

L2XN-1300 Exterior Wall - North - Punch Window System 3 12-Jun-14 16-Jun-14 126

L2XN-1360 Exterior Wall - North - Glass Handrail 3 17-Jun-14 19-Jun-14 126

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Exterior Wall - East - Sunshades

Exterior Wall - East - Electrical Trim Out

Exterior Wall - South - Metal Framing

Exterior Wall - South - Sheathing

Exterior Wall - South - Insulation

Exterior Wall - South - Vapor Barrier

Exterior Wall - South - Sheetmetal Flashing

Exterior Wall - South - Composite Metal Panels

Exterior Wall - South - Punch Window System

Exterior Wall - South - Aluminum Curtain Wall System

Exterior Wall - South - Glass Doors

Exterior Wall - South - Sunshades

Exterior Wall - South - Electrical Trim Out

SOD - Level 2 Reshoring - Remove

Exterior Wall - West - Metal Framing

Exterior Wall - West - Sheathing

Exterior Wall - West - Insulation

Exterior Wall - West - Vapor Barrier

Exterior Wall - West - Sheetmetal Flashing

Exterior Wall - West - Composite Metal Panels

Exterior Wall - West - Punch Window System

Exterior Wall - West - Glass Handrail

Exterior Wall - West - Aluminum Curtain Wall System

Exterior Wall - West - Glass Doors

Exterior Wall - West - Sunshades

Exterior Wall - West - Electrical Trim Out

Exterior Wall - North - Metal Framing

Exterior Wall - North - Sheathing

Exterior Wall - North - Insulation

Exterior Wall - North - Vapor Barrier

Exterior Wall - North - Sheetmetal Flashing

Exterior Wall - North - Composite Metal Panels

Exterior Wall - North - Punch Window System

Exterior Wall - North - Glass Handrail
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

L2XN-1310 Exterior Wall - North - Aluminum Curtain Wall System 10 26-Jun-14 10-Jul-14 112

L2XN-1320 Exterior Wall - North - Glass Doors 3 11-Jul-14 15-Jul-14 112

L2XN-1330 Exterior Wall - North - Sunshades 3 11-Jul-14 15-Jul-14 112

L2XN-1340 Exterior Wall - North - Electrical Trim Out 3 16-Jul-14 18-Jul-14 112

Level 2 EastLevel 2 EastLevel 2 EastLevel 2 EastLevel 2 EastLevel 2 EastLevel 2 East

L2XE-1370 Exterior Wall - East - Metal Framing 5 27-May-14 02-Jun-14 98

L2XE-1380 Exterior Wall - East - Sheathing 2 03-Jun-14 04-Jun-14 103

L2XE-1470 Exterior Wall - East - Insulation 3 05-Jun-14 09-Jun-14 103

L2XE-1390 Exterior Wall - East - Vapor Barrier 2 10-Jun-14 11-Jun-14 103

L2XE-1400 Exterior Wall - East - Sheetmetal Flashing 5 12-Jun-14 18-Jun-14 107

L2XE-1410 Exterior Wall - East - Composite Metal Panels 10 19-Jun-14 02-Jul-14 107

L2XE-1420 Exterior Wall - East - Punch Window System 3 19-Jun-14 23-Jun-14 121

L2XE-1480 Exterior Wall - East - Glass Handrail 3 24-Jun-14 26-Jun-14 121

L2XE-1430 Exterior Wall - East - Aluminum Curtain Wall System 10 03-Jul-14 17-Jul-14 107

L2XE-1440 Exterior Wall - East - Glass Doors 3 18-Jul-14 22-Jul-14 107

L2XE-1450 Exterior Wall - East - Sunshades 3 18-Jul-14 22-Jul-14 107

L2XE-1460 Exterior Wall - East - Electrical Trim Out 3 23-Jul-14 25-Jul-14 107

Level 2 SouthLevel 2 SouthLevel 2 SouthLevel 2 SouthLevel 2 SouthLevel 2 SouthLevel 2 South

L2XS-1490 Exterior Wall - South - Metal Framing 5 03-Jun-14 09-Jun-14 98

L2XS-1500 Exterior Wall - South - Sheathing 2 10-Jun-14 11-Jun-14 98

L2XS-1590 Exterior Wall - South - Insulation 3 12-Jun-14 16-Jun-14 98

L2XS-1510 Exterior Wall - South - Vapor Barrier 2 17-Jun-14 18-Jun-14 98

L2XS-1520 Exterior Wall - South - Sheetmetal Flashing 5 19-Jun-14 25-Jun-14 102

L2XS-1530 Exterior Wall - South - Composite Metal Panels 10 26-Jun-14 10-Jul-14 102

L2XS-1540 Exterior Wall - South - Punch Window System 3 26-Jun-14 30-Jun-14 116

L2XS-1600 Exterior Wall - South - Glass Handrail 3 01-Jul-14 03-Jul-14 116

L2XS-1550 Exterior Wall - South - Aluminum Curtain Wall System 10 11-Jul-14 24-Jul-14 102

L2XS-1560 Exterior Wall - South - Glass Doors 3 25-Jul-14 29-Jul-14 102

L2XS-1570 Exterior Wall - South - Sunshades 3 25-Jul-14 29-Jul-14 102

L2XS-1580 Exterior Wall - South - Electrical Trim Out 3 30-Jul-14 01-Aug-14 102

Level 3 WestLevel 3 WestLevel 3 WestLevel 3 WestLevel 3 WestLevel 3 WestLevel 3 West

L3XW-1240 SOD - Level 3 Reshoring - Remove 5 09-May-14 15-May-14 1

L3XW-1250 Exterior Wall - West - Metal Framing 5 12-May-14 16-May-14 37

L3XW-1260 Exterior Wall - West - Sheathing 2 19-May-14 20-May-14 37

L3XW-1350 Exterior Wall - West - Insulation 3 21-May-14 23-May-14 37

L3XW-1270 Exterior Wall - West - Vapor Barrier 2 29-May-14 30-May-14 35

L3XW-1280 Exterior Wall - West - Sheetmetal Flashing 5 02-Jun-14 06-Jun-14 115

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Exterior Wall - North - Aluminum Curtain Wall System

Exterior Wall - North - Glass Doors

Exterior Wall - North - Sunshades

Exterior Wall - North - Electrical Trim Out

Exterior Wall - East - Metal Framing

Exterior Wall - East - Sheathing

Exterior Wall - East - Insulation

Exterior Wall - East - Vapor Barrier

Exterior Wall - East - Sheetmetal Flashing

Exterior Wall - East - Composite Metal Panels

Exterior Wall - East - Punch Window System

Exterior Wall - East - Glass Handrail

Exterior Wall - East - Aluminum Curtain Wall System

Exterior Wall - East - Glass Doors

Exterior Wall - East - Sunshades

Exterior Wall - East - Electrical Trim Out

Exterior Wall - South - Metal Framing

Exterior Wall - South - Sheathing

Exterior Wall - South - Insulation

Exterior Wall - South - Vapor Barrier

Exterior Wall - South - Sheetmetal Flashing

Exterior Wall - South - Composite Metal Panels

Exterior Wall - South - Punch Window System

Exterior Wall - South - Glass Handrail

Exterior Wall - South - Aluminum Curtain Wall System

Exterior Wall - South - Glass Doors

Exterior Wall - South - Sunshades

Exterior Wall - South - Electrical Trim Out

SOD - Level 3 Reshoring - Remove

Exterior Wall - West - Metal Framing

Exterior Wall - West - Sheathing

Exterior Wall - West - Insulation

Exterior Wall - West - Vapor Barrier

Exterior Wall - West - Sheetmetal Flashing
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

L3XW-1290 Exterior Wall - West - Composite Metal Panels 10 09-Jun-14 20-Jun-14 115

L3XW-1300 Exterior Wall - West - Punch Window System 3 09-Jun-14 11-Jun-14 129

L3XW-1360 Exterior Wall - West - Glass Handrail 3 12-Jun-14 16-Jun-14 129

L3XW-1310 Exterior Wall - West - Aluminum Curtain Wall System 10 23-Jun-14 07-Jul-14 115

L3XW-1320 Exterior Wall - West - Glass Doors 3 08-Jul-14 10-Jul-14 115

L3XW-1330 Exterior Wall - West - Sunshades 3 08-Jul-14 10-Jul-14 115

L3XW-1340 Exterior Wall - West - Electrical Trim Out 3 11-Jul-14 15-Jul-14 115

Level 3 NorthLevel 3 NorthLevel 3 NorthLevel 3 NorthLevel 3 NorthLevel 3 NorthLevel 3 North

L3XN-1370 Exterior Wall - North - Metal Framing 5 19-May-14 23-May-14 100

L3XN-1380 Exterior Wall - North - Sheathing 2 27-May-14 28-May-14 110

L3XN-1470 Exterior Wall - North - Insulation 3 29-May-14 02-Jun-14 110

L3XN-1390 Exterior Wall - North - Vapor Barrier 2 05-Jun-14 06-Jun-14 108

L3XN-1400 Exterior Wall - North - Sheetmetal Flashing 5 09-Jun-14 13-Jun-14 110

L3XN-1410 Exterior Wall - North - Composite Metal Panels 10 16-Jun-14 27-Jun-14 110

L3XN-1420 Exterior Wall - North - Punch Window System 3 16-Jun-14 18-Jun-14 124

L3XN-1480 Exterior Wall - North - Glass Handrail 3 19-Jun-14 23-Jun-14 124

L3XN-1430 Exterior Wall - North - Aluminum Curtain Wall System 10 30-Jun-14 14-Jul-14 110

L3XN-1440 Exterior Wall - North - Glass Doors 3 15-Jul-14 17-Jul-14 110

L3XN-1450 Exterior Wall - North - Sunshades 3 15-Jul-14 17-Jul-14 110

L3XN-1460 Exterior Wall - North - Electrical Trim Out 3 18-Jul-14 22-Jul-14 110

Level 3 EastLevel 3 EastLevel 3 EastLevel 3 EastLevel 3 EastLevel 3 EastLevel 3 East

L3XE-1490 Exterior Wall - East - Metal Framing 5 27-May-14 02-Jun-14 100

L3XE-1500 Exterior Wall - East - Sheathing 2 03-Jun-14 04-Jun-14 105

L3XE-1590 Exterior Wall - East - Insulation 3 05-Jun-14 09-Jun-14 105

L3XE-1510 Exterior Wall - East - Vapor Barrier 2 12-Jun-14 13-Jun-14 103

L3XE-1520 Exterior Wall - East - Sheetmetal Flashing 5 16-Jun-14 20-Jun-14 105

L3XE-1530 Exterior Wall - East - Composite Metal Panels 10 23-Jun-14 07-Jul-14 105

L3XE-1540 Exterior Wall - East - Punch Window System 3 23-Jun-14 25-Jun-14 119

L3XE-1600 Exterior Wall - East - Glass Handrail 3 26-Jun-14 30-Jun-14 119

L3XE-1550 Exterior Wall - East - Aluminum Curtain Wall System 10 08-Jul-14 21-Jul-14 105

L3XE-1560 Exterior Wall - East - Glass Doors 3 22-Jul-14 24-Jul-14 105

L3XE-1570 Exterior Wall - East - Sunshades 3 22-Jul-14 24-Jul-14 105

L3XE-1580 Exterior Wall - East - Electrical Trim Out 3 25-Jul-14 29-Jul-14 105

Level 3 SouthLevel 3 SouthLevel 3 SouthLevel 3 SouthLevel 3 SouthLevel 3 SouthLevel 3 South

L3XS-1610 Exterior Wall - South - Metal Framing 5 03-Jun-14 09-Jun-14 100

L3XS-1620 Exterior Wall - South - Sheathing 2 10-Jun-14 11-Jun-14 100

L3XS-1710 Exterior Wall - South - Insulation 3 12-Jun-14 16-Jun-14 100

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Exterior Wall - West - Composite Metal Panels

Exterior Wall - West - Punch Window System

Exterior Wall - West - Glass Handrail

Exterior Wall - West - Aluminum Curtain Wall System

Exterior Wall - West - Glass Doors

Exterior Wall - West - Sunshades

Exterior Wall - West - Electrical Trim Out

Exterior Wall - North - Metal Framing

Exterior Wall - North - Sheathing

Exterior Wall - North - Insulation

Exterior Wall - North - Vapor Barrier

Exterior Wall - North - Sheetmetal Flashing

Exterior Wall - North - Composite Metal Panels

Exterior Wall - North - Punch Window System

Exterior Wall - North - Glass Handrail

Exterior Wall - North - Aluminum Curtain Wall System

Exterior Wall - North - Glass Doors

Exterior Wall - North - Sunshades

Exterior Wall - North - Electrical Trim Out

Exterior Wall - East - Metal Framing

Exterior Wall - East - Sheathing

Exterior Wall - East - Insulation

Exterior Wall - East - Vapor Barrier

Exterior Wall - East - Sheetmetal Flashing

Exterior Wall - East - Composite Metal Panels

Exterior Wall - East - Punch Window System

Exterior Wall - East - Glass Handrail

Exterior Wall - East - Aluminum Curtain Wall System

Exterior Wall - East - Glass Doors

Exterior Wall - East - Sunshades

Exterior Wall - East - Electrical Trim Out

Exterior Wall - South - Metal Framing

Exterior Wall - South - Sheathing

Exterior Wall - South - Insulation
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

L3XS-1630 Exterior Wall - South - Vapor Barrier 2 19-Jun-14 20-Jun-14 98

L3XS-1640 Exterior Wall - South - Sheetmetal Flashing 5 23-Jun-14 27-Jun-14 100

L3XS-1650 Exterior Wall - South - Composite Metal Panels 10 30-Jun-14 14-Jul-14 100

L3XS-1660 Exterior Wall - South - Punch Window System 3 30-Jun-14 02-Jul-14 114

L3XS-1720 Exterior Wall - South - Glass Handrail 3 03-Jul-14 08-Jul-14 114

L3XS-1670 Exterior Wall - South - Aluminum Curtain Wall System 10 15-Jul-14 28-Jul-14 100

L3XS-1680 Exterior Wall - South - Glass Doors 3 29-Jul-14 31-Jul-14 100

L3XS-1690 Exterior Wall - South - Sunshades 3 29-Jul-14 31-Jul-14 100

L3XS-1700 Exterior Wall - South - Electrical Trim Out 3 01-Aug-14 05-Aug-14 100

Level 4 WestLevel 4 WestLevel 4 WestLevel 4 WestLevel 4 WestLevel 4 WestLevel 4 West

L4XW-1370 SOD - Level 4 Reshoring - Remove 5 09-May-14 15-May-14 1

L4XW-1380 Exterior Wall - West - Metal Framing 5 12-May-14 16-May-14 24

L4XW-1390 Exterior Wall - West - Sheathing 2 19-May-14 20-May-14 36

L4XW-1480 Exterior Wall - West - Insulation 3 21-May-14 23-May-14 39

L4XW-1400 Exterior Wall - West - Vapor Barrier 2 02-Jun-14 03-Jun-14 35

L4XW-1410 Exterior Wall - West - Sheetmetal Flashing 5 04-Jun-14 10-Jun-14 35

L4XW-1420 Exterior Wall - West - Composite Metal Panels 10 11-Jun-14 24-Jun-14 35

L4XW-1430 Exterior Wall - West - Punch Window System 3 11-Jun-14 13-Jun-14 127

L4XW-1490 Exterior Wall - West - Glass Handrail 3 16-Jun-14 18-Jun-14 127

L4XW-1440 Exterior Wall - West - Aluminum Curtain Wall System 10 25-Jun-14 09-Jul-14 35

L4XW-1450 Exterior Wall - West - Glass Doors 3 10-Jul-14 14-Jul-14 113

L4XW-1460 Exterior Wall - West - Sunshades 3 10-Jul-14 14-Jul-14 113

L4XW-1470 Exterior Wall - West - Electrical Trim Out 3 15-Jul-14 17-Jul-14 113

Level 4 NorthLevel 4 NorthLevel 4 NorthLevel 4 NorthLevel 4 NorthLevel 4 NorthLevel 4 North

L4XN-1510 Exterior Wall - North - Metal Framing 5 19-May-14 23-May-14 24

L4XN-1520 Exterior Wall - North - Sheathing 2 27-May-14 28-May-14 109

L4XN-1610 Exterior Wall - North - Insulation 3 29-May-14 02-Jun-14 112

L4XN-1530 Exterior Wall - North - Vapor Barrier 2 09-Jun-14 10-Jun-14 108

L4XN-1540 Exterior Wall - North - Sheetmetal Flashing 5 11-Jun-14 17-Jun-14 108

L4XN-1550 Exterior Wall - North - Composite Metal Panels 10 18-Jun-14 01-Jul-14 108

L4XN-1560 Exterior Wall - North - Punch Window System 3 18-Jun-14 20-Jun-14 122

L4XN-1620 Exterior Wall - North - Glass Handrail 3 23-Jun-14 25-Jun-14 122

L4XN-1570 Exterior Wall - North - Aluminum Curtain Wall System 10 02-Jul-14 16-Jul-14 108

L4XN-1580 Exterior Wall - North - Glass Doors 3 17-Jul-14 21-Jul-14 108

L4XN-1590 Exterior Wall - North - Sunshades 3 17-Jul-14 21-Jul-14 108

L4XN-1600 Exterior Wall - North - Electrical Trim Out 3 22-Jul-14 24-Jul-14 108

Level 4 EastLevel 4 EastLevel 4 EastLevel 4 EastLevel 4 EastLevel 4 EastLevel 4 East

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Exterior Wall - South - Vapor Barrier

Exterior Wall - South - Sheetmetal Flashing

Exterior Wall - South - Composite Metal Panels

Exterior Wall - South - Punch Window System

Exterior Wall - South - Glass Handrail

Exterior Wall - South - Aluminum Curtain Wall System

Exterior Wall - South - Glass Doors

Exterior Wall - South - Sunshades

Exterior Wall - South - Electrical Trim Out

SOD - Level 4 Reshoring - Remove

Exterior Wall - West - Metal Framing

Exterior Wall - West - Sheathing

Exterior Wall - West - Insulation

Exterior Wall - West - Vapor Barrier

Exterior Wall - West - Sheetmetal Flashing

Exterior Wall - West - Composite Metal Panels

Exterior Wall - West - Punch Window System

Exterior Wall - West - Glass Handrail

Exterior Wall - West - Aluminum Curtain Wall System

Exterior Wall - West - Glass Doors

Exterior Wall - West - Sunshades

Exterior Wall - West - Electrical Trim Out

Exterior Wall - North - Metal Framing

Exterior Wall - North - Sheathing

Exterior Wall - North - Insulation

Exterior Wall - North - Vapor Barrier

Exterior Wall - North - Sheetmetal Flashing

Exterior Wall - North - Composite Metal Panels

Exterior Wall - North - Punch Window System

Exterior Wall - North - Glass Handrail

Exterior Wall - North - Aluminum Curtain Wall System

Exterior Wall - North - Glass Doors

Exterior Wall - North - Sunshades

Exterior Wall - North - Electrical Trim Out
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

L4XE-1630 Exterior Wall - East - Metal Framing 5 27-May-14 02-Jun-14 24

L4XE-1640 Exterior Wall - East - Sheathing 2 03-Jun-14 04-Jun-14 104

L4XE-1730 Exterior Wall - East - Insulation 3 05-Jun-14 09-Jun-14 107

L4XE-1650 Exterior Wall - East - Vapor Barrier 2 16-Jun-14 17-Jun-14 103

L4XE-1660 Exterior Wall - East - Sheetmetal Flashing 5 18-Jun-14 24-Jun-14 103

L4XE-1670 Exterior Wall - East - Composite Metal Panels 10 25-Jun-14 09-Jul-14 103

L4XE-1680 Exterior Wall - East - Punch Window System 3 25-Jun-14 27-Jun-14 117

L4XE-1740 Exterior Wall - East - Glass Handrail 3 30-Jun-14 02-Jul-14 117

L4XE-1690 Exterior Wall - East - Aluminum Curtain Wall System 10 10-Jul-14 23-Jul-14 103

L4XE-1700 Exterior Wall - East - Glass Doors 3 24-Jul-14 28-Jul-14 103

L4XE-1710 Exterior Wall - East - Sunshades 3 24-Jul-14 28-Jul-14 103

L4XE-1720 Exterior Wall - East - Electrical Trim Out 3 29-Jul-14 31-Jul-14 103

Level 4 SouthLevel 4 SouthLevel 4 SouthLevel 4 SouthLevel 4 SouthLevel 4 SouthLevel 4 South

L4XS-1750 Exterior Wall - South - Metal Framing 5 03-Jun-14 09-Jun-14 24

L4XS-1760 Exterior Wall - South - Sheathing 2 10-Jun-14 11-Jun-14 24

L4XS-1850 Exterior Wall - South - Insulation 3 12-Jun-14 16-Jun-14 102

L4XS-1770 Exterior Wall - South - Vapor Barrier 2 23-Jun-14 24-Jun-14 98

L4XS-1780 Exterior Wall - South - Sheetmetal Flashing 5 25-Jun-14 01-Jul-14 98

L4XS-1790 Exterior Wall - South - Composite Metal Panels 10 02-Jul-14 16-Jul-14 98

L4XS-1800 Exterior Wall - South - Punch Window System 3 02-Jul-14 07-Jul-14 112

L4XS-1860 Exterior Wall - South - Glass Handrail 3 08-Jul-14 10-Jul-14 112

L4XS-1810 Exterior Wall - South - Aluminum Curtain Wall System 10 17-Jul-14 30-Jul-14 98

L4XS-1820 Exterior Wall - South - Glass Doors 3 31-Jul-14 04-Aug-14 98

L4XS-1830 Exterior Wall - South - Sunshades 3 31-Jul-14 04-Aug-14 98

L4XS-1840 Exterior Wall - South - Electrical Trim Out 3 05-Aug-14 07-Aug-14 98

PodsPodsPodsPodsPodsPodsPods

PODS-1000 Exterior - Pods - Tube Steel Framing 20 09-May-14 06-Jun-14 1

PODS-1010 SOD - Pods - Infill Cantilever Floor 10 23-May-14 06-Jun-14 1

PODS-1020 Exterior - Pods - Metal Framing 30 02-Jun-14 14-Jul-14 1

PODS-1030 Exterior - Pods - Sheathing 15 15-Jul-14 04-Aug-14 1

PODS-1040 Exterior - Pods - Vapor Barrier 12 22-Jul-14 06-Aug-14 58

PODS-1050 Exterior - Pods - Sheetmetal Flashing 15 29-Jul-14 18-Aug-14 58

PODS-1060 Exterior - Pods - Trespa Panels 20 05-Aug-14 02-Sep-14 49

PODS-1070 Exterior - Pods - Punch Window System 20 07-Aug-14 04-Sep-14 65

PODS-1080 Exterior - Pods - Standing Seam Roofing 20 19-Aug-14 16-Sep-14 58

PODS-1090 Exterior - Pods - Glazing 15 03-Sep-14 23-Sep-14 49

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Exterior Wall - East - Metal Framing

Exterior Wall - East - Sheathing

Exterior Wall - East - Insulation

Exterior Wall - East - Vapor Barrier

Exterior Wall - East - Sheetmetal Flashing

Exterior Wall - East - Composite Metal Panels

Exterior Wall - East - Punch Window System

Exterior Wall - East - Glass Handrail

Exterior Wall - East - Aluminum Curtain Wall System

Exterior Wall - East - Glass Doors

Exterior Wall - East - Sunshades

Exterior Wall - East - Electrical Trim Out

Exterior Wall - South - Metal Framing

Exterior Wall - South - Sheathing

Exterior Wall - South - Insulation

Exterior Wall - South - Vapor Barrier

Exterior Wall - South - Sheetmetal Flashing

Exterior Wall - South - Composite Metal Panels

Exterior Wall - South - Punch Window System

Exterior Wall - South - Glass Handrail

Exterior Wall - South - Aluminum Curtain Wall System

Exterior Wall - South - Glass Doors

Exterior Wall - South - Sunshades

Exterior Wall - South - Electrical Trim Out

Exterior - Pods - Tube Steel Framing

SOD - Pods - Infill Cantilever Floor

Exterior - Pods - Metal Framing

Exterior - Pods - Sheathing

Exterior - Pods - Vapor Barrier

Exterior - Pods - Sheetmetal Flashing

Exterior - Pods - Trespa Panels

Exterior - Pods - Punch Window System

Exterior - Pods - Standing Seam Roofing

Exterior - Pods - Glazing
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Start Finish Total
Float

PODS-1100 Exterior - Pods - Sunshades 15 09-Sep-14 29-Sep-14 49

PODS-1110 Exterior - Pods - Incomplete List 8 30-Sep-14 09-Oct-14 49

PODS-1120 Exterior - Pods - Punchlist 5 10-Oct-14 16-Oct-14 49

PODS-1130 Exterior - Pods - Complete Punchlist 15 17-Oct-14 06-Nov-14 49

PODS-1140 Exterior - Pods - Final Clean 10 07-Nov-14 20-Nov-14 49

RoofRoofRoofRoofRoofRoofRoof

ROOF-1000 Roof - Equipment -  Mech Tube Steel Framing 15 09-May-14 30-May-14 22

ROOF-1010 Roof - Equipment -  Davits 5 09-May-14 15-May-14 22

ROOF-1020 Roof - Equipment - Set Equipment 10 16-May-14 30-May-14 22

ROOF-1030 Roof - Penthouse - Metal Decking 2 02-Jun-14 03-Jun-14 20

ROOF-1040 Roof - Mech Room - Metal Decking 5 04-Jun-14 10-Jun-14 20

ROOF-1050 Roof - Penthouse Walls - Metal Framing 4 04-Jun-14 09-Jun-14 26

ROOF-1070 Roof - Penthouse & Mech Room - Doors 4 10-Jun-14 13-Jun-14 41

ROOF-1080 Roof - Penthouse - Electrical RI 3 10-Jun-14 12-Jun-14 26

ROOF-1060 Roof - Mech Room Walls -  Metal Framing 8 11-Jun-14 20-Jun-14 20

ROOF-1090 Roof - Penthouse - Sheathing & Vapor Barrier 2 16-Jun-14 17-Jun-14 41

ROOF-1100 Roof - Penthouse - Metal Panels & Louvers 4 18-Jun-14 23-Jun-14 41

ROOF-1110 Roof - Penthouse - Roofing 5 18-Jun-14 24-Jun-14 41

ROOF-1120 Roof - Mech Room - Electrical RI 3 23-Jun-14 25-Jun-14 20

ROOF-1130 Roof - Mech Room - Sheathing & Vapor Barrier 5 26-Jun-14 02-Jul-14 20

ROOF-1140 Roof - Mech Room - Metal Panels & Louvers 5 03-Jul-14 10-Jul-14 20

ROOF-1150 Roof - Equipment - Screens 15 11-Jul-14 31-Jul-14 20

ROOF-1160 Roof - Penthouse - Electrical Trim-Out 5 11-Jul-14 17-Jul-14 30

ROOF-1170 Roof - Deck - TPO Roofing System 18 01-Aug-14 26-Aug-14 20

ROOF-1180 Roof - Parapet - Sheetmetal Coping 15 27-Aug-14 17-Sep-14 55

ROOF-1190 Roof - Equipment - Final Connections 15 27-Aug-14 17-Sep-14 20

ROOF-1200 Roof - Equipment - Mech Roof Tie-Ins 30 18-Sep-14 29-Oct-14 20

ROOF-1210 Roof - Deck - Walk Pads 8 25-Sep-14 06-Oct-14 42

ROOF-1220 Roof - Deck - Drain Overflows 5 30-Oct-14 05-Nov-14 20

ROOF-1230 Roof - Incomplete List 10 06-Nov-14 19-Nov-14 20

ROOF-1240 Roof - Punchlist 10 20-Nov-14 05-Dec-14 20

ROOF-1250 Roof - Complete Punchlist 10 08-Dec-14 19-Dec-14 20

ROOF-1260 Roof - Final Clean 10 22-Dec-14 06-Jan-15 20

Interiors - VivariumInteriors - VivariumInteriors - VivariumInteriors - VivariumInteriors - VivariumInteriors - VivariumInteriors - Vivarium

Rough-In North HalfRough-In North HalfRough-In North HalfRough-In North HalfRough-In North HalfRough-In North HalfRough-In North Half

INVV-1000 Walls - Vivarium North - Layout & Frame 10 26-Mar-14 08-Apr-14 18

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Exterior - Pods - Sunshades

Exterior - Pods - Incomplete List

Exterior - Pods - Punchlist

Exterior - Pods - Complete Punchlist

Exterior - Pods - Final Clean

Roof - Equipment -  Mech Tube Steel Framing

Roof - Equipment -  Davits

Roof - Equipment - Set Equipment

Roof - Penthouse - Metal Decking

Roof - Mech Room - Metal Decking

Roof - Penthouse Walls - Metal Framing

Roof - Penthouse & Mech Room - Doors

Roof - Penthouse - Electrical RI

Roof - Mech Room Walls -  Metal Framing

Roof - Penthouse - Sheathing & Vapor Barrier

Roof - Penthouse - Metal Panels & Louvers

Roof - Penthouse - Roofing

Roof - Mech Room - Electrical RI

Roof - Mech Room - Sheathing & Vapor Barrier

Roof - Mech Room - Metal Panels & Louvers

Roof - Equipment - Screens

Roof - Penthouse - Electrical Trim-Out

Roof - Deck - TPO Roofing System

Roof - Parapet - Sheetmetal Coping

Roof - Equipment - Final Connections

Roof - Equipment - Mech Roof Tie-Ins

Roof - Deck - Walk Pads

Roof - Deck - Drain Overflows

Roof - Incomplete List

Roof - Punchlist

Roof - Complete Punchlist

Roof - Final Clean

Walls - Vivarium North - Layout & Frame
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Float

INVV-1010 Walls - Vivarium North - Door Frames 5 31-Mar-14 04-Apr-14 28

INVV-1020 Ceiling - Vivarium North - Overhead Service Carrier 5 01-Apr-14 07-Apr-14 28

INVV-1030 Ceiling - Vivarium North - FS Mains & Branch Lines 5 08-Apr-14 14-Apr-14 28

INVV-1040 Walls - Vivarium North - Plumbing RI 5 15-Apr-14 21-Apr-14 28

INVV-1050 Walls - Vivarium North - Electrical RI 10 22-Apr-14 05-May-14 28

INVV-1060 Walls - Vivarium North - In Wall Backing 3 06-May-14 08-May-14 28

INVV-1070 Walls - Vivarium North - One Side Drywall Walls 5 09-May-14 15-May-14 28

INVV-1080 Walls - Vivarium North - Insulation 5 16-May-14 22-May-14 28

INVV-1090 Walls - Vivarium North - Close Walls 8 23-May-14 04-Jun-14 28

INVV-1100 Ceiling - Vivarium North - Frame 5 05-Jun-14 11-Jun-14 28

INVV-1110 Ceiling - Vivarium North - Plumbing RI 2 12-Jun-14 13-Jun-14 28

INVV-1120 Ceiling - Vivarium North - FS Cut in Heads 5 12-Jun-14 18-Jun-14 28

INVV-1130 Ceiling - Vivarium North - HVAC RI 8 12-Jun-14 23-Jun-14 28

INVV-1140 Ceiling - Vivarium North - Electrical RI 10 24-Jun-14 08-Jul-14 28

INVV-1150 Ceiling - Vivarium North - Drywall 10 03-Jul-14 17-Jul-14 28

Finish North HalfFinish North HalfFinish North HalfFinish North HalfFinish North HalfFinish North HalfFinish North Half

INVV-1340 Walls - Vivarium North - Tape & Finish 15 18-Jul-14 07-Aug-14 28

INVV-1350 Walls - Vivarium North - Base 5 08-Aug-14 14-Aug-14 28

INVV-1360 Walls - Vivarium North - Epoxy Paint 10 15-Aug-14 28-Aug-14 28

INVV-1370 Ceiling - Vivarium North - Epoxy Paint 10 15-Aug-14 28-Aug-14 28

INVV-1380 Floor - Vivarium North - Epoxy Coating 10 29-Aug-14 12-Sep-14 28

INVV-1390 Walls - Vivarium North - Corridor Sanirail & Corner Guards 5 15-Sep-14 19-Sep-14 28

INVV-1400 Walls - Vivarium North - Swing Doors 5 22-Sep-14 26-Sep-14 28

INVV-1410 Walls - Vivarium North - Paint Doors 5 29-Sep-14 03-Oct-14 28

INVV-1420 Walls - Vivarium North - Door Hardware 5 06-Oct-14 10-Oct-14 28

INVV-1430 Walls - Vivarium North - Casework 5 13-Oct-14 17-Oct-14 28

INVV-1440 Ceiling - Vivarium North - FS Trim Out 3 20-Oct-14 22-Oct-14 28

INVV-1450 Walls - Vivarium North - Plumbing Trim Out 5 20-Oct-14 24-Oct-14 28

INVV-1460 Walls - Vivarium North - HVAC Trim Out 5 20-Oct-14 24-Oct-14 28

INVV-1470 Walls - Vivarium North - Electrical Trim Out 10 20-Oct-14 31-Oct-14 28

INVV-1480 Walls - Vivarium North - OFCI Equipment 10 03-Nov-14 14-Nov-14 28

INVV-1490 Interior - Vivarium North - Incomplete List 5 17-Nov-14 21-Nov-14 28

INVV-1500 Interior - Vivarium North - Punchlist 5 24-Nov-14 02-Dec-14 28

INVV-1510 Interior - Vivarium North - Complete Punchlist 10 03-Dec-14 16-Dec-14 28

INVV-1520 Interior - Vivarium North - Final Clean 5 17-Dec-14 23-Dec-14 28

Rough-In South HalfRough-In South HalfRough-In South HalfRough-In South HalfRough-In South HalfRough-In South HalfRough-In South Half

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Walls - Vivarium North - Door Frames

Ceiling - Vivarium North - Overhead Service Carrier

Ceiling - Vivarium North - FS Mains & Branch Lines

Walls - Vivarium North - Plumbing RI

Walls - Vivarium North - Electrical RI

Walls - Vivarium North - In Wall Backing

Walls - Vivarium North - One Side Drywall Walls

Walls - Vivarium North - Insulation

Walls - Vivarium North - Close Walls

Ceiling - Vivarium North - Frame

Ceiling - Vivarium North - Plumbing RI

Ceiling - Vivarium North - FS Cut in Heads

Ceiling - Vivarium North - HVAC RI

Ceiling - Vivarium North - Electrical RI

Ceiling - Vivarium North - Drywall

Walls - Vivarium North - Tape & Finish

Walls - Vivarium North - Base

Walls - Vivarium North - Epoxy Paint

Ceiling - Vivarium North - Epoxy Paint

Floor - Vivarium North - Epoxy Coating

Walls - Vivarium North - Corridor Sanirail & Corn

Walls - Vivarium North - Swing Doors

Walls - Vivarium North - Paint Doors

Walls - Vivarium North - Door Hardware

Walls - Vivarium North - Casework

Ceiling - Vivarium North - FS Trim Out

Walls - Vivarium North - Plumbing Trim Out

Walls - Vivarium North - HVAC Trim Out

Walls - Vivarium North - Electrical Trim Out

Walls - Vivarium North - OFCI Equipment

Interior - Vivarium North - Incomplete List

Interior - Vivarium North - Punchlist

Interior - Vivarium North - Complete Punchlist

Interior - Vivarium North - Final Clean
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Activity ID Activity Name Original
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Start Finish Total
Float

INVV-1160 Walls - Vivarium South - Layout & Frame 10 09-Apr-14 22-Apr-14 18

INVV-1170 Walls - Vivarium South - Door Frames 5 14-Apr-14 18-Apr-14 18

INVV-1180 Ceiling - Vivarium South - Overhead Service Carrier 5 15-Apr-14 21-Apr-14 18

INVV-1190 Ceiling - Vivarium South - FS Mains & Branch Lines 5 22-Apr-14 28-Apr-14 18

INVV-1200 Walls - Vivarium South - Plumbing RI 5 29-Apr-14 05-May-14 18

INVV-1210 Walls - Vivarium South - Electrical RI 10 06-May-14 19-May-14 18

INVV-1220 Walls - Vivarium South - In Wall Backing 3 20-May-14 22-May-14 18

INVV-1320 Walls - Vivarium South - Radiosotope Room Lead Lining 2 20-May-14 21-May-14 19

INVV-1330 Walls - Vivarium South - MRI Room RF Shielding 2 20-May-14 21-May-14 19

INVV-1230 Walls - Vivarium South - One Side Drywall Walls 5 23-May-14 30-May-14 18

INVV-1240 Walls - Vivarium South - Insulation 5 02-Jun-14 06-Jun-14 18

INVV-1250 Walls - Vivarium South - Close Walls 8 09-Jun-14 18-Jun-14 18

INVV-1260 Ceiling - Vivarium South - Frame 5 19-Jun-14 25-Jun-14 18

INVV-1270 Ceiling - Vivarium South - Plumbing RI 2 26-Jun-14 27-Jun-14 18

INVV-1280 Ceiling - Vivarium South - FS Cut in Heads 5 26-Jun-14 02-Jul-14 18

INVV-1290 Ceiling - Vivarium South - HVAC RI 8 26-Jun-14 08-Jul-14 18

INVV-1300 Ceiling - Vivarium South - Electrical RI 10 09-Jul-14 22-Jul-14 18

INVV-1310 Ceiling - Vivarium South - Drywall 10 18-Jul-14 31-Jul-14 18

Finish South HalfFinish South HalfFinish South HalfFinish South HalfFinish South HalfFinish South HalfFinish South Half

INVV-1530 Walls - Vivarium South - Tape & Finish 15 01-Aug-14 21-Aug-14 18

INVV-1540 Walls - Vivarium South - Base 5 22-Aug-14 28-Aug-14 18

INVV-1550 Walls - Vivarium South - Epoxy Paint 10 29-Aug-14 12-Sep-14 18

INVV-1560 Ceiling - Vivarium South - Epoxy Paint 10 29-Aug-14 12-Sep-14 18

INVV-1570 Floor - Vivarium South - Epoxy Coating 10 15-Sep-14 26-Sep-14 18

INVV-1580 Walls - Vivarium South - Corridor Sanirail & Corner Guards 5 29-Sep-14 03-Oct-14 18

INVV-1590 Walls - Vivarium South - Swing Doors 5 06-Oct-14 10-Oct-14 18

INVV-1600 Walls - Vivarium South - Paint Doors 5 13-Oct-14 17-Oct-14 18

INVV-1610 Walls - Vivarium South - Door Hardware 5 20-Oct-14 24-Oct-14 18

INVV-1620 Walls - Vivarium South - Casework 5 27-Oct-14 31-Oct-14 18

INVV-1630 Ceiling - Vivarium South - FS Trim Out 3 03-Nov-14 05-Nov-14 18

INVV-1640 Walls - Vivarium South - Plumbing Trim Out 5 03-Nov-14 07-Nov-14 18

INVV-1650 Walls - Vivarium South - HVAC Trim Out 5 03-Nov-14 07-Nov-14 18

INVV-1660 Walls - Vivarium South - Electrical Trim Out 10 03-Nov-14 14-Nov-14 18

INVV-1670 Interior - Vivarium South - OFCI Equipment 10 17-Nov-14 02-Dec-14 18

INVV-1680 Interior - Vivarium South - Incomplete List 5 03-Dec-14 09-Dec-14 18

INVV-1690 Interior - Vivarium South - Punchlist 5 10-Dec-14 16-Dec-14 18

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Walls - Vivarium South - Layout & Frame

Walls - Vivarium South - Door Frames

Ceiling - Vivarium South - Overhead Service Carrier

Ceiling - Vivarium South - FS Mains & Branch Lines

Walls - Vivarium South - Plumbing RI

Walls - Vivarium South - Electrical RI

Walls - Vivarium South - In Wall Backing

Walls - Vivarium South - Radiosotope Room Lead Lining

Walls - Vivarium South - MRI Room RF Shielding

Walls - Vivarium South - One Side Drywall Walls

Walls - Vivarium South - Insulation

Walls - Vivarium South - Close Walls

Ceiling - Vivarium South - Frame

Ceiling - Vivarium South - Plumbing RI

Ceiling - Vivarium South - FS Cut in Heads

Ceiling - Vivarium South - HVAC RI

Ceiling - Vivarium South - Electrical RI

Ceiling - Vivarium South - Drywall

Walls - Vivarium South - Tape & Finish

Walls - Vivarium South - Base

Walls - Vivarium South - Epoxy Paint

Ceiling - Vivarium South - Epoxy Paint

Floor - Vivarium South - Epoxy Coating

Walls - Vivarium South - Corridor Sanirail & Corn

Walls - Vivarium South - Swing Doors

Walls - Vivarium South - Paint Doors

Walls - Vivarium South - Door Hardware

Walls - Vivarium South - Casework

Ceiling - Vivarium South - FS Trim Out

Walls - Vivarium South - Plumbing Trim Out

Walls - Vivarium South - HVAC Trim Out

Walls - Vivarium South - Electrical Trim Out

Interior - Vivarium South - OFCI Equipment

Interior - Vivarium South - Incomplete List

Interior - Vivarium South - Punchlist

Sanford Consortium Project
 

22 of 55 

 

Sanford Consortium - Baseline Schedule 



Activity ID Activity Name Original
Duration

Start Finish Total
Float

INVV-1700 Interior - Vivarium South - Complete Punchlist 10 17-Dec-14 31-Dec-14 18

INVV-1710 Interior - Vivarium South - Final Clean 5 02-Jan-15 08-Jan-15 18

Finish South RestroomFinish South RestroomFinish South RestroomFinish South RestroomFinish South RestroomFinish South RestroomFinish South Restroom

RRVV-1000 Walls - Vivarium Restroom - Plumbing Trim Out 5 13-Oct-14 17-Oct-14 40

RRVV-1010 Walls - Vivarium Restroom - Electrical Trim Out 5 13-Oct-14 17-Oct-14 40

RRVV-1020 Ceiling - Vivarium Restroom - FS Trim Out 3 13-Oct-14 15-Oct-14 42

RRVV-1030 Ceiling - Vivarium Restroom - HVAC Trim Out 3 13-Oct-14 15-Oct-14 42

RRVV-1040 Walls - Vivarium Restroom - Toilet Partitions 3 20-Oct-14 22-Oct-14 40

RRVV-1050 Walls - Vivarium Restroom - Toilet Accessories 3 23-Oct-14 27-Oct-14 40

RRVV-1060 Walls - Vivarium Restroom - Door Hadware 2 28-Oct-14 29-Oct-14 40

Interstitial FloorInterstitial FloorInterstitial FloorInterstitial FloorInterstitial FloorInterstitial FloorInterstitial Floor

ILFL-1000 Floor - Interstital - Support Angles 4 29-Jan-14 03-Feb-14 163

ILFL-1010 Floor - Interstital - Columns 10 04-Feb-14 18-Feb-14 163

ILFL-1020 Floor - Interstital - Tube Steel 10 03-Mar-14 14-Mar-14 155

ILFL-1030 Floor - Interstital - Floor Joists 8 17-Mar-14 26-Mar-14 155

ILFL-1040 Floor - Interstital - Floor Sheathing 8 20-Mar-14 31-Mar-14 155

Interiors - InterstitialInteriors - InterstitialInteriors - InterstitialInteriors - InterstitialInteriors - InterstitialInteriors - InterstitialInteriors - Interstitial

Rough-InRough-InRough-InRough-InRough-InRough-InRough-In

INIL-1000 Interior - Interstitial - Electrical RI 10 06-Nov-13 19-Nov-13 163

INIL-1010 Interior - Interstitial - FS Laterals & Duct Drops 5 20-Nov-13 26-Nov-13 163

INIL-1020 Interior - Interstital - FS Cut In Heads 5 27-Nov-13 05-Dec-13 163

INIL-1030 Interior - Interstitial - Hangers & Racks 5 06-Dec-13 12-Dec-13 163

INIL-1040 Interior - Interstitial - Plumbing Main Piping 10 13-Dec-13 27-Dec-13 163

INIL-1050 Interior - Interstitial - Mechanical Main Piping 10 30-Dec-13 13-Jan-14 163

INIL-1060 Interior - Interstitial - HVAC Mains 10 14-Jan-14 28-Jan-14 163

INIL-1070 Interior - Interstitial - Frame Walls 5 23-Apr-14 29-Apr-14 102

INIL-1080 Interior - Interstitial - One Side Walls 3 30-Apr-14 02-May-14 102

INIL-1090 Interior - Interstitial - Insulate Walls 1 05-May-14 05-May-14 102

INIL-1100 Interior - Interstitial - Close Walls 5 06-May-14 12-May-14 102

INIL-1110 Interior - Interstitial - Tape & Finish 10 13-May-14 27-May-14 102

INIL-1120 Interior - Interstitial - Control Wiring 3 28-May-14 30-May-14 102

INIL-1130 Interior - Interstitial - Electrical Mains/Panels 10 28-May-14 10-Jun-14 102

INIL-1140 Interior - Interstitial - Set Transformer 5 28-May-14 03-Jun-14 102

INIL-1150 Interior - Interstitial - Lighting & Conduit 10 28-May-14 10-Jun-14 102

INIL-1160 Interior - Interstitial - HVAC Laterals & Valves 15 11-Jun-14 01-Jul-14 102

INIL-1170 Interior - Interstitial - Plumbing Lateral Piping 15 02-Jul-14 23-Jul-14 102

INIL-1180 Interior - Interstitial - Mechanical Lateral Piping 15 02-Jul-14 23-Jul-14 102

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Interior - Vivarium South - Complete Punchlist

Interior - Vivarium South - Final Clean

Walls - Vivarium Restroom - Plumbing Trim Out

Walls - Vivarium Restroom - Electrical Trim Out

Ceiling - Vivarium Restroom - FS Trim Out

Ceiling - Vivarium Restroom - HVAC Trim Out

Walls - Vivarium Restroom - Toilet Partitions

Walls - Vivarium Restroom - Toilet Accessories

Walls - Vivarium Restroom - Door Hadware

Floor - Interstital - Support Angles

Floor - Interstital - Columns

Floor - Interstital - Tube Steel

Floor - Interstital - Floor Joists

Floor - Interstital - Floor Sheathing

Interior - Interstitial - Electrical RI

Interior - Interstitial - FS Laterals & Duct Drops

Interior - Interstital - FS Cut In Heads

Interior - Interstitial - Hangers & Racks

Interior - Interstitial - Plumbing Main Piping

Interior - Interstitial - Mechanical Main Piping

Interior - Interstitial - HVAC Mains

Interior - Interstitial - Frame Walls

Interior - Interstitial - One Side Walls

Interior - Interstitial - Insulate Walls

Interior - Interstitial - Close Walls

Interior - Interstitial - Tape & Finish

Interior - Interstitial - Control Wiring

Interior - Interstitial - Electrical Mains/Panels

Interior - Interstitial - Set Transformer

Interior - Interstitial - Lighting & Conduit

Interior - Interstitial - HVAC Laterals & Valves

Interior - Interstitial - Plumbing Lateral Piping

Interior - Interstitial - Mechanical Lateral Piping
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

INIL-1190 Interior - Interstitial - Mechanical Insulation 15 24-Jul-14 13-Aug-14 102

INIL-1200 Interior - Interstitial - Test Exhaust System 3 14-Aug-14 18-Aug-14 102

INIL-1210 Interior - Interstitial - Incomplete List 2 14-Aug-14 15-Aug-14 102

INIL-1220 Interior - Interstitial - Punchlist 2 18-Aug-14 19-Aug-14 102

INIL-1230 Interior - Interstitial - Complete Punchlist 10 20-Aug-14 03-Sep-14 102

INIL-1240 Interior - Interstitial - Final Clean 3 04-Sep-14 08-Sep-14 102

Interiors - Level 1Interiors - Level 1Interiors - Level 1Interiors - Level 1Interiors - Level 1Interiors - Level 1Interiors - Level 1

Rough-In West HalfRough-In West HalfRough-In West HalfRough-In West HalfRough-In West HalfRough-In West HalfRough-In West Half

INL1-1000 Walls - Level 1 West Priority - Frame & Top Down 10 06-Nov-13 19-Nov-13 87

INL1-1010 Walls - Level 1 West Mech Shaft - Frame 5 06-Nov-13 12-Nov-13 87

INL1-1020 Walls - Level 1 West Mech Shaft - Duct Risers 5 13-Nov-13 19-Nov-13 87

INL1-1030 Walls - Level 1 West Elev Shaft - Frame 5 13-Nov-13 19-Nov-13 87

INL1-1040 Ceiling - Level 1 West - FS Main & Branch RI 5 20-Nov-13 26-Nov-13 87

INL1-1050 Ceiling - Level 1 West - Overhead Service Carrier 5 20-Nov-13 26-Nov-13 89

INL1-1060 Ceiling - Level 1 West - FS Laterals & Duct Drops 5 22-Nov-13 02-Dec-13 87

INL1-1070 Ceiling - Level 1 West - Plumbing RI 15 03-Dec-13 23-Dec-13 87

INL1-1080 Ceiling - Level 1 West - Mechanical RI 15 03-Dec-13 23-Dec-13 87

INL1-1090 Ceiling - Level 1 West - Electrical RI 15 18-Dec-13 09-Jan-14 87

INL1-1100 Ceiling - Level 1 West - HVAC RI 15 03-Jan-14 24-Jan-14 87

INL1-1110 Ceiling - Level 1 West - Mechanical Insulation 10 27-Jan-14 07-Feb-14 87

INL1-1120 Walls - Level 1 West - Layout & Frame 15 26-Mar-14 15-Apr-14 56

INL1-1130 Walls - Level 1 West - Door Frames 10 02-Apr-14 15-Apr-14 78

INL1-1140 Walls - Level 1 West - Mechanical RI 10 16-Apr-14 29-Apr-14 56

INL1-1150 Walls - Level 1 West - Plumbing RI 10 16-Apr-14 29-Apr-14 56

INL1-1160 Walls - Level 1 West - Electrical RI 10 30-Apr-14 13-May-14 56

INL1-1170 Equipment - Level 1 West - Test Exhaust System 2 14-May-14 15-May-14 56

INL1-1180 Walls - Level 1 West - One Side Drywall 10 16-May-14 30-May-14 56

INL1-1190 Walls - Level 1 West - Insulation 5 23-May-14 30-May-14 56

INL1-1200 Ceiling - Level 1 West - FS Cut In Heads 5 02-Jun-14 06-Jun-14 66

INL1-1210 Walls - Level 1 West - Close Drywall 5 02-Jun-14 06-Jun-14 56

INL1-1220 Ceiling - Level 1 West - Close Drywall 5 09-Jun-14 13-Jun-14 66

INL1-1230 Walls - Level 1 West - Makeup Wire & Branch Pulls 5 16-Jun-14 20-Jun-14 76

Finish West HalfFinish West HalfFinish West HalfFinish West HalfFinish West HalfFinish West HalfFinish West Half

INL1-1240 Walls - Level 1 West - Tape & Finish 10 09-Jun-14 20-Jun-14 56

INL1-1480 Ceiling - Level 1 West - Tape & Finish 5 16-Jun-14 20-Jun-14 66

INL1-1250 Walls - Level 1 West - Paint 10 22-Jul-14 04-Aug-14 56

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Interior - Interstitial - Mechanical Insulation

Interior - Interstitial - Test Exhaust System

Interior - Interstitial - Incomplete List

Interior - Interstitial - Punchlist

Interior - Interstitial - Complete Punchlist

Interior - Interstitial - Final Clean

Walls - Level 1 West Priority - Frame & Top Down

Walls - Level 1 West Mech Shaft - Frame

Walls - Level 1 West Mech Shaft - Duct Risers

Walls - Level 1 West Elev Shaft - Frame

Ceiling - Level 1 West - FS Main & Branch RI

Ceiling - Level 1 West - Overhead Service Carrier

Ceiling - Level 1 West - FS Laterals & Duct Drops

Ceiling - Level 1 West - Plumbing RI

Ceiling - Level 1 West - Mechanical RI

Ceiling - Level 1 West - Electrical RI

Ceiling - Level 1 West - HVAC RI

Ceiling - Level 1 West - Mechanical Insulation

Walls - Level 1 West - Layout & Frame

Walls - Level 1 West - Door Frames

Walls - Level 1 West - Mechanical RI

Walls - Level 1 West - Plumbing RI

Walls - Level 1 West - Electrical RI

Equipment - Level 1 West - Test Exhaust System

Walls - Level 1 West - One Side Drywall

Walls - Level 1 West - Insulation

Ceiling - Level 1 West - FS Cut In Heads

Walls - Level 1 West - Close Drywall

Ceiling - Level 1 West - Close Drywall

Walls - Level 1 West - Makeup Wire & Branch Pulls

Walls - Level 1 West - Tape & Finish

Ceiling - Level 1 West - Tape & Finish

Walls - Level 1 West - Paint
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Float

INL1-1260 Ceiling - Level 1 West - Paint 5 22-Jul-14 28-Jul-14 66

INL1-1270 Floor - Level 1 West - Fixed Base Cabinets 5 05-Aug-14 11-Aug-14 61

INL1-1280 Ceiling - Level 1 West - Glass Wash Canopy Hood 5 05-Aug-14 11-Aug-14 56

INL1-1290 Walls - Level 1 West - Doors & Hardware 10 05-Aug-14 18-Aug-14 64

INL1-1300 Walls - Level 1 West - Glazing 5 07-Aug-14 13-Aug-14 64

INL1-1310 Ceiling - Level 1 West - Grid 5 07-Aug-14 13-Aug-14 64

INL1-1320 Ceiling - Level 1 West - Fume Hood 5 12-Aug-14 18-Aug-14 56

INL1-1330 Floor - Level 1 West - Flooring 10 19-Aug-14 02-Sep-14 56

INL1-1340 Floor - Level 1 West - Moveable Casework 10 26-Aug-14 09-Sep-14 56

INL1-1350 Walls - Level 1 West - Electrical Trim Out 10 26-Aug-14 09-Sep-14 56

INL1-1360 Walls - Level 1 West - OFCI Equipment 10 10-Sep-14 23-Sep-14 56

INL1-1370 Walls - Level 1 West - Energize Fixtures & Outlets 0 10-Sep-14 10-Sep-14 78

INL1-1390 Ceiling - Level 1 West - FS Trim Out 5 24-Sep-14 30-Sep-14 63

INL1-1400 Walls - Level 1 West - Plumbing Trim Out 5 24-Sep-14 30-Sep-14 63

INL1-1410 Ceiling - Level 1 West - HVAC Trim Out 5 24-Sep-14 30-Sep-14 63

INL1-1380 Walls - Level 1 West - Specialties 5 26-Sep-14 02-Oct-14 56

INL1-1420 Walls - Level 1 West - Final Paint 5 03-Oct-14 09-Oct-14 56

INL1-1430 Walls - Level 1 West - Window Shades 3 07-Oct-14 09-Oct-14 56

INL1-1440 Interior - Level 1 West - Incomplete List 3 10-Oct-14 14-Oct-14 56

INL1-1450 Interior - Level 1 West - Punchlist 5 15-Oct-14 21-Oct-14 56

INL1-1460 Interior - Level 1 West - Complete Punchlist 10 22-Oct-14 04-Nov-14 56

INL1-1470 Interior - Level 1 West - Final Clean 5 05-Nov-14 11-Nov-14 56

Finish West RestroomFinish West RestroomFinish West RestroomFinish West RestroomFinish West RestroomFinish West RestroomFinish West Restroom

RRL1-1000 Floor - Level 1 Restroom - Waterproofing 2 23-Jun-14 24-Jun-14 94

RRL1-1010 Walls - Level 1 Restroom - Waterproofing 3 23-Jun-14 25-Jun-14 92

RRL1-1020 Floor - Level 1 Restroom - Ceramic Tile 2 25-Jun-14 26-Jun-14 94

RRL1-1030 Walls - Level 1 Restroom - Ceramic Tile 3 26-Jun-14 30-Jun-14 92

RRL1-1040 Walls - Level 1 Restroom - Swing Doors 2 01-Jul-14 02-Jul-14 123

RRL1-1050 Walls - Level 1 Restroom - Paint 1 30-Jul-14 30-Jul-14 92

RRL1-1060 Ceiling - Level 1 Restroom - Paint 1 31-Jul-14 31-Jul-14 92

RRL1-1070 Walls - Level 1 Restroom - Plumbing Trim Out 5 01-Aug-14 07-Aug-14 92

RRL1-1080 Walls - Level 1 Restroom - Electrical Trim Out 5 01-Aug-14 07-Aug-14 92

RRL1-1090 Ceiling - Level 1 Restroom - FS Trim Out 3 01-Aug-14 05-Aug-14 94

RRL1-1100 Ceiling - Level 1 Restroom - HVAC Trim Out 3 01-Aug-14 05-Aug-14 94

RRL1-1110 Walls - Level 1 Restroom - Toilet Partitions 3 08-Aug-14 12-Aug-14 92

RRL1-1120 Walls - Level 1 Restroom - Toilet Accessories 3 13-Aug-14 15-Aug-14 92

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Ceiling - Level 1 West - Paint

Floor - Level 1 West - Fixed Base Cabinets

Ceiling - Level 1 West - Glass Wash Canopy Hood

Walls - Level 1 West - Doors & Hardware

Walls - Level 1 West - Glazing

Ceiling - Level 1 West - Grid

Ceiling - Level 1 West - Fume Hood

Floor - Level 1 West - Flooring

Floor - Level 1 West - Moveable Casework

Walls - Level 1 West - Electrical Trim Out

Walls - Level 1 West - OFCI Equipment

Walls - Level 1 West - Energize Fixtures & Outlets

Ceiling - Level 1 West - FS Trim Out

Walls - Level 1 West - Plumbing Trim Out

Ceiling - Level 1 West - HVAC Trim Out

Walls - Level 1 West - Specialties

Walls - Level 1 West - Final Paint

Walls - Level 1 West - Window Shades

Interior - Level 1 West - Incomplete List

Interior - Level 1 West - Punchlist

Interior - Level 1 West - Complete Punchlist

Interior - Level 1 West - Final Clean

Floor - Level 1 Restroom - Waterproofing

Walls - Level 1 Restroom - Waterproofing

Floor - Level 1 Restroom - Ceramic Tile

Walls - Level 1 Restroom - Ceramic Tile

Walls - Level 1 Restroom - Swing Doors

Walls - Level 1 Restroom - Paint

Ceiling - Level 1 Restroom - Paint

Walls - Level 1 Restroom - Plumbing Trim Out

Walls - Level 1 Restroom - Electrical Trim Out

Ceiling - Level 1 Restroom - FS Trim Out

Ceiling - Level 1 Restroom - HVAC Trim Out

Walls - Level 1 Restroom - Toilet Partitions

Walls - Level 1 Restroom - Toilet Accessories
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RRL1-1130 Walls - Level 1 Restroom - Door Hardware 2 18-Aug-14 19-Aug-14 92

Rough-In East HalfRough-In East HalfRough-In East HalfRough-In East HalfRough-In East HalfRough-In East HalfRough-In East Half

INL1-1490 Walls - Level 1 East Priority - Frame & Top Down 10 06-Nov-13 19-Nov-13 109

INL1-1500 Walls - Level 1 East Mech Shaft - Frame 5 06-Nov-13 12-Nov-13 109

INL1-1510 Walls - Level 1 East Mech Shaft - Duct Risers 5 13-Nov-13 19-Nov-13 109

INL1-1520 Walls - Level 1 East Elev Shaft - Frame 5 13-Nov-13 19-Nov-13 109

INL1-1530 Ceiling - Level 1 East - FS Main & Branch RI 5 20-Nov-13 26-Nov-13 109

INL1-1540 Ceiling - Level 1 East - Overhead Service Carrier 5 20-Nov-13 26-Nov-13 111

INL1-1980 Equipment - Level 1 East - Chillers #1, 2, 3 5 20-Nov-13 26-Nov-13 111

INL1-1990 Equipment - Level 1 East - AHU 1.1 2 20-Nov-13 21-Nov-13 109

INL1-1550 Ceiling - Level 1 East - FS Laterals & Duct Drops 5 22-Nov-13 02-Dec-13 109

INL1-1560 Ceiling - Level 1 East - Plumbing RI 20 03-Dec-13 31-Dec-13 109

INL1-1570 Ceiling - Level 1 East - Mechanical RI 20 03-Dec-13 31-Dec-13 109

INL1-1580 Ceiling - Level 1 East - Electrical RI 15 18-Dec-13 09-Jan-14 109

INL1-1590 Ceiling - Level 1 East - HVAC RI 15 03-Jan-14 24-Jan-14 109

INL1-1600 Ceiling - Level 1 East - Mechanical Insulation 15 27-Jan-14 14-Feb-14 109

INL1-1610 Walls - Level 1 East - Layout & Frame 12 26-Mar-14 10-Apr-14 41

INL1-1620 Walls - Level 1 East - Door Frames 5 02-Apr-14 08-Apr-14 63

INL1-1630 Walls - Level 1 East - Mechanical RI 10 11-Apr-14 24-Apr-14 41

INL1-1640 Walls - Level 1 East - Plumbing RI 10 11-Apr-14 24-Apr-14 41

INL1-1650 Walls - Level 1 East - Electrical RI 10 25-Apr-14 08-May-14 41

INL1-1670 Walls - Level 1 East - One Side Drywall 10 09-May-14 22-May-14 41

INL1-1680 Walls - Level 1 East - Insulation 5 16-May-14 22-May-14 46

INL1-1690 Ceiling - Level 1 East - FS Cut In Heads 5 23-May-14 30-May-14 41

INL1-1700 Walls - Level 1 East - Close Drywall 5 23-May-14 30-May-14 46

INL1-2000 Walls - Level 1 East - Telecom Room Plywood 5 23-May-14 30-May-14 47

INL1-2020 Equipment - Level 1 East - Chiller Pumps & BT1 2 23-May-14 27-May-14 49

INL1-1710 Ceiling - Level 1 East - Close Drywall 5 02-Jun-14 06-Jun-14 41

INL1-2010 Equipment - Level 1 East - Set Main Switchgear 20 02-Jun-14 27-Jun-14 47

INL1-2030 Equipment - Level 1 East - Chiller System Piping 15 09-Jun-14 27-Jun-14 41

INL1-2040 Equipment - Level 1 East - Water Softner 2 16-Jun-14 17-Jun-14 41

INL1-2050 Equipment - Level 1 East - Booster Pump 2 18-Jun-14 19-Jun-14 41

INL1-2060 Equipment - Level 1 East - Air Dryer 2 20-Jun-14 23-Jun-14 41

INL1-2080 Equipment - Level 1 East - Air Compressor 2 24-Jun-14 25-Jun-14 41

INL1-2090 Equipment - Level 1 East - Vacuum Pump 2 26-Jun-14 27-Jun-14 41

INL1-2070 Equipment - Level 1 East - Set Permanent Transformer / Tie-In to PME 5 30-Jun-14 07-Jul-14 47

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Walls - Level 1 Restroom - Door Hardware

Walls - Level 1 East Priority - Frame & Top Down

Walls - Level 1 East Mech Shaft - Frame

Walls - Level 1 East Mech Shaft - Duct Risers

Walls - Level 1 East Elev Shaft - Frame

Ceiling - Level 1 East - FS Main & Branch RI

Ceiling - Level 1 East - Overhead Service Carrier

Equipment - Level 1 East - Chillers #1, 2, 3

Equipment - Level 1 East - AHU 1.1

Ceiling - Level 1 East - FS Laterals & Duct Drops

Ceiling - Level 1 East - Plumbing RI

Ceiling - Level 1 East - Mechanical RI

Ceiling - Level 1 East - Electrical RI

Ceiling - Level 1 East - HVAC RI

Ceiling - Level 1 East - Mechanical Insulation

Walls - Level 1 East - Layout & Frame

Walls - Level 1 East - Door Frames

Walls - Level 1 East - Mechanical RI

Walls - Level 1 East - Plumbing RI

Walls - Level 1 East - Electrical RI

Walls - Level 1 East - One Side Drywall

Walls - Level 1 East - Insulation

Ceiling - Level 1 East - FS Cut In Heads

Walls - Level 1 East - Close Drywall

Walls - Level 1 East - Telecom Room Plywood

Equipment - Level 1 East - Chiller Pumps & BT1

Ceiling - Level 1 East - Close Drywall

Equipment - Level 1 East - Set Main Switchgear

Equipment - Level 1 East - Chiller System Piping

Equipment - Level 1 East - Water Softner

Equipment - Level 1 East - Booster Pump

Equipment - Level 1 East - Air Dryer

Equipment - Level 1 East - Air Compressor

Equipment - Level 1 East - Vacuum Pump

Equipment - Level 1 East - Set Permanent Transfor
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

INL1-2100 Equipment - Level 1 East - Water Tanks 3 30-Jun-14 02-Jul-14 41

INL1-2110 Equipment - Level 1 East - Pumps 3 03-Jul-14 08-Jul-14 41

INL1-1720 Walls - Level 1 East - Makeup Wire & Branch Pulls 5 08-Jul-14 14-Jul-14 47

INL1-2120 Equipment - Level 1 East - Deionizing System 10 09-Jul-14 22-Jul-14 41

Finish East HalfFinish East HalfFinish East HalfFinish East HalfFinish East HalfFinish East HalfFinish East Half

INL1-1730 Walls - Level 1 East - Tape & Finish 10 09-Jun-14 20-Jun-14 42

INL1-1970 Ceiling - Level 1 East - Tape & Finish 5 23-Jun-14 27-Jun-14 42

INL1-1740 Walls - Level 1 East - Paint 10 23-Jul-14 05-Aug-14 41

INL1-1750 Ceiling - Level 1 East - Paint 5 29-Jul-14 04-Aug-14 42

INL1-1780 Walls - Level 1 East - Doors & Hardware 10 06-Aug-14 19-Aug-14 72

INL1-1840 Walls - Level 1 East - Electrical Trim Out 10 06-Aug-14 19-Aug-14 41

INL1-1880 Ceiling - Level 1 East - FS Trim Out 5 06-Aug-14 12-Aug-14 41

INL1-1890 Walls - Level 1 East - Plumbing Trim Out 5 06-Aug-14 12-Aug-14 41

INL1-1900 Ceiling - Level 1 East - HVAC Trim Out 5 06-Aug-14 12-Aug-14 41

INL1-1910 Walls - Level 1 East - Final Paint 5 20-Aug-14 26-Aug-14 72

INL1-1850 Walls - Level 1 East - OFCI Equipment 10 27-Aug-14 10-Sep-14 72

INL1-1860 Walls - Level 1 East - Glass Wash Modular Walls 5 11-Sep-14 17-Sep-14 72

INL1-1930 Interior - Level 1 East - Incomplete List 3 18-Sep-14 22-Sep-14 72

INL1-1940 Interior - Level 1 East - Punchlist 5 23-Sep-14 29-Sep-14 72

INL1-1950 Interior - Level 1 East - Complete Punchlist 10 30-Sep-14 13-Oct-14 72

INL1-1960 Interior - Level 1 East - Final Clean 5 14-Oct-14 20-Oct-14 72

Interiors - Level 2Interiors - Level 2Interiors - Level 2Interiors - Level 2Interiors - Level 2Interiors - Level 2Interiors - Level 2

Rough-In North HalfRough-In North HalfRough-In North HalfRough-In North HalfRough-In North HalfRough-In North HalfRough-In North Half

INL2-2130 Walls - Level 2 North Priority - Frame & Top Down 5 16-Dec-13 20-Dec-13 90

INL2-2140 Walls - Level 2 North Mech Shaft - Frame 5 16-Dec-13 20-Dec-13 168

INL2-2150 Walls - Level 2 North Mech Shaft - Duct Risers 5 23-Dec-13 30-Dec-13 169

INL2-2160 Walls - Level 2 North Elec/Comm Rooms - Frame 5 23-Dec-13 30-Dec-13 168

INL2-2170 Ceiling - Level 2 North - FS Main & Branch RI 5 27-Dec-13 03-Jan-14 168

INL2-2180 Ceiling - Level 2 North - Overhead Service Carrier 5 27-Dec-13 03-Jan-14 168

INL2-2190 Ceiling - Level 2 North - FS Laterals & Duct Drops 5 02-Jan-14 08-Jan-14 168

INL2-3110 Walls - Level 2 North Elec/Comm Rm - Electrical RI 3 02-Jan-14 06-Jan-14 168

INL2-2250 Walls - Level 2 North - Layout & Frame 12 16-May-14 03-Jun-14 24

INL2-3120 Walls - Level 2 North Elec/Comm Rm - One Side Interior 2 16-May-14 19-May-14 77

INL2-3160 Ceiling - Level 2 North - Frame Clouds 10 16-May-14 30-May-14 94

INL2-2200 Ceiling - Level 2 North - Plumbing RI 10 20-May-14 03-Jun-14 77

INL2-2210 Ceiling - Level 2 North - Mechanical RI 10 20-May-14 03-Jun-14 77

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Equipment - Level 1 East - Water Tanks

Equipment - Level 1 East - Pumps

Walls - Level 1 East - Makeup Wire & Branch Pulls

Equipment - Level 1 East - Deionizing System

Walls - Level 1 East - Tape & Finish

Ceiling - Level 1 East - Tape & Finish

Walls - Level 1 East - Paint

Ceiling - Level 1 East - Paint

Walls - Level 1 East - Doors & Hardware

Walls - Level 1 East - Electrical Trim Out

Ceiling - Level 1 East - FS Trim Out

Walls - Level 1 East - Plumbing Trim Out

Ceiling - Level 1 East - HVAC Trim Out

Walls - Level 1 East - Final Paint

Walls - Level 1 East - OFCI Equipment

Walls - Level 1 East - Glass Wash Modular Walls

Interior - Level 1 East - Incomplete List

Interior - Level 1 East - Punchlist

Interior - Level 1 East - Complete Punchlist

Interior - Level 1 East - Final Clean

Walls - Level 2 North Priority - Frame & Top Down

Walls - Level 2 North Mech Shaft - Frame

Walls - Level 2 North Mech Shaft - Duct Risers

Walls - Level 2 North Elec/Comm Rooms - Frame

Ceiling - Level 2 North - FS Main & Branch RI

Ceiling - Level 2 North - Overhead Service Carrier

Ceiling - Level 2 North - FS Laterals & Duct Drops

Walls - Level 2 North Elec/Comm Rm - Electrical RI

Walls - Level 2 North - Layout & Frame

Walls - Level 2 North Elec/Comm Rm - One Side Interior

Ceiling - Level 2 North - Frame Clouds

Ceiling - Level 2 North - Plumbing RI

Ceiling - Level 2 North - Mechanical RI
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

INL2-2330 Ceiling - Level 2 North - FS Cut In Heads 5 20-May-14 27-May-14 77

INL2-3130 Walls - Level 2 North Elec/Comm Rm - Tape & Finish 5 20-May-14 27-May-14 77

INL2-2260 Walls - Level 2 North - Door Frames 5 23-May-14 30-May-14 64

INL2-3140 Walls - Level 2 North Elec/Comm Rm - Finishes 5 28-May-14 03-Jun-14 77

INL2-2270 Walls - Level 2 North - Mechanical RI 10 02-Jun-14 13-Jun-14 44

INL2-2280 Walls - Level 2 North - Plumbing RI 10 02-Jun-14 13-Jun-14 44

INL2-2220 Ceiling - Level 2 North - Electrical RI 10 04-Jun-14 17-Jun-14 77

INL2-2290 Walls - Level 2 North - Electrical RI 10 16-Jun-14 27-Jun-14 44

INL2-3150 Equipment - Level 2 North Elec/Comm Rm - Equipment / Panels 5 16-Jun-14 20-Jun-14 94

INL2-2230 Ceiling - Level 2 North - HVAC RI 10 18-Jun-14 01-Jul-14 77

INL2-3170 Walls - Level 2 North - Control Conduit/Wire RI 5 23-Jun-14 27-Jun-14 44

INL2-2300 Equipment - Level 2 North - Test Exhaust System 2 30-Jun-14 01-Jul-14 44

INL2-2310 Walls - Level 2 North - One Side Drywall 10 30-Jun-14 14-Jul-14 44

INL2-3180 Ceiling - Level 2 North - HVAC Laterals & Valves 10 02-Jul-14 16-Jul-14 72

INL2-2320 Walls - Level 2 North - Insulation 5 08-Jul-14 14-Jul-14 44

INL2-2240 Ceiling - Level 2 North - Mechanical Insulation 10 10-Jul-14 23-Jul-14 72

INL2-2340 Walls - Level 2 North - Close Drywall 15 15-Jul-14 04-Aug-14 44

INL2-2350 Ceiling - Level 2 North - Close Drywall 10 15-Jul-14 28-Jul-14 44

INL2-2360 Walls - Level 2 North - Makeup Wire & Branch Pulls 5 24-Jul-14 30-Jul-14 72

Finish North HalfFinish North HalfFinish North HalfFinish North HalfFinish North HalfFinish North HalfFinish North Half

INL2-2370 Walls - Level 2 North - Tape & Finish 10 22-Jul-14 04-Aug-14 44

INL2-2610 Ceiling - Level 2 North - Tape & Finish 5 05-Aug-14 11-Aug-14 44

INL2-2410 Equipment - Level 2 North Elec/Comm Rm - Energize 0 29-Aug-14 29-Aug-14 41

INL2-2430 Walls - Level 2 North - Glazing 5 29-Aug-14 05-Sep-14 41

INL2-2440 Ceiling - Level 2 North - Grid 5 29-Aug-14 05-Sep-14 41

INL2-2380 Walls - Level 2 North - Paint 15 03-Sep-14 23-Sep-14 49

INL2-2400 Floor - Level 2 North - Fixed Base Cabinets 5 08-Sep-14 12-Sep-14 41

INL2-2420 Walls - Level 2 North - Doors & Hardware 10 08-Sep-14 19-Sep-14 68

INL2-2480 Walls - Level 2 North - Electrical Trim Out 10 08-Sep-14 19-Sep-14 68

INL2-3190 Walls - Level 2 North - Low Voltage Trim Out 5 08-Sep-14 12-Sep-14 68

INL2-2390 Ceiling - Level 2 North - Paint 5 10-Sep-14 16-Sep-14 44

INL2-2450 Ceiling - Level 2 North - Fume Hood 5 15-Sep-14 19-Sep-14 41

INL2-2460 Floor - Level 2 North - Flooring 10 22-Sep-14 03-Oct-14 41

INL2-2500 Walls - Level 2 North - Energize Fixtures & Outlets 0 22-Sep-14 22-Sep-14 68

INL2-2470 Floor - Level 2 North - Moveable Casework 10 29-Sep-14 10-Oct-14 49

INL2-2490 Walls - Level 2 North - OFCI Equipment 10 06-Oct-14 17-Oct-14 41

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Ceiling - Level 2 North - FS Cut In Heads

Walls - Level 2 North Elec/Comm Rm - Tape & Finish

Walls - Level 2 North - Door Frames

Walls - Level 2 North Elec/Comm Rm - Finishes

Walls - Level 2 North - Mechanical RI

Walls - Level 2 North - Plumbing RI

Ceiling - Level 2 North - Electrical RI

Walls - Level 2 North - Electrical RI

Equipment - Level 2 North Elec/Comm Rm - Equipm

Ceiling - Level 2 North - HVAC RI

Walls - Level 2 North - Control Conduit/Wire RI

Equipment - Level 2 North - Test Exhaust System

Walls - Level 2 North - One Side Drywall

Ceiling - Level 2 North - HVAC Laterals & Valves

Walls - Level 2 North - Insulation

Ceiling - Level 2 North - Mechanical Insulation

Walls - Level 2 North - Close Drywall

Ceiling - Level 2 North - Close Drywall

Walls - Level 2 North - Makeup Wire & Branch Pulls

Walls - Level 2 North - Tape & Finish

Ceiling - Level 2 North - Tape & Finish

Equipment - Level 2 North Elec/Comm Rm - Energize

Walls - Level 2 North - Glazing

Ceiling - Level 2 North - Grid

Walls - Level 2 North - Paint

Floor - Level 2 North - Fixed Base Cabinets

Walls - Level 2 North - Doors & Hardware

Walls - Level 2 North - Electrical Trim Out

Walls - Level 2 North - Low Voltage Trim Out

Ceiling - Level 2 North - Paint

Ceiling - Level 2 North - Fume Hood

Floor - Level 2 North - Flooring

Walls - Level 2 North - Energize Fixtures & Outlets

Floor - Level 2 North - Moveable Casework

Walls - Level 2 North - OFCI Equipment

Sanford Consortium Project
 

28 of 55 

 

Sanford Consortium - Baseline Schedule 



Activity ID Activity Name Original
Duration

Start Finish Total
Float

INL2-2520 Ceiling - Level 2 North - FS Trim Out 5 13-Oct-14 17-Oct-14 41

INL2-2530 Walls - Level 2 North - Plumbing Trim Out 5 13-Oct-14 17-Oct-14 41

INL2-2540 Ceiling - Level 2 North - HVAC Trim Out 5 13-Oct-14 17-Oct-14 41

INL2-2510 Walls - Level 2 North - Specialties 5 16-Oct-14 22-Oct-14 41

INL2-2550 Walls - Level 2 North - Final Paint 5 23-Oct-14 29-Oct-14 41

INL2-2560 Walls - Level 2 North - Window Shades 5 27-Oct-14 31-Oct-14 41

INL2-2570 Interior - Level 2 North - Incomplete List 5 29-Oct-14 04-Nov-14 41

INL2-2580 Interior - Level 2 North - Punchlist 5 05-Nov-14 11-Nov-14 41

INL2-2590 Interior - Level 2 North - Complete Punchlist 10 12-Nov-14 25-Nov-14 41

INL2-2600 Interior - Level 2 North - Final Clean 5 26-Nov-14 04-Dec-14 41

Rough-In South HalfRough-In South HalfRough-In South HalfRough-In South HalfRough-In South HalfRough-In South HalfRough-In South Half

INL2-2620 Walls - Level 2 South Priority - Frame & Top Down 5 09-Jan-14 15-Jan-14 79

INL2-2630 Walls - Level 2 South Mech Shaft - Frame 5 09-Jan-14 15-Jan-14 79

INL2-2640 Walls - Level 2 South Mech Shaft - Duct Risers 5 16-Jan-14 23-Jan-14 79

INL2-2650 Walls - Level 2 South Elev Shaft - Frame 5 16-Jan-14 23-Jan-14 79

INL2-2660 Ceiling - Level 2 South - FS Main & Branch RI 5 21-Jan-14 27-Jan-14 79

INL2-2670 Ceiling - Level 2 South - Overhead Service Carrier 5 21-Jan-14 27-Jan-14 79

INL2-2680 Ceiling - Level 2 South - FS Laterals & Duct Drops 5 23-Jan-14 29-Jan-14 79

INL2-2690 Ceiling - Level 2 South - Plumbing RI 10 30-Jan-14 12-Feb-14 79

INL2-2700 Ceiling - Level 2 South - Mechanical RI 10 30-Jan-14 12-Feb-14 79

INL2-2710 Ceiling - Level 2 South - Electrical RI 10 13-Feb-14 27-Feb-14 79

INL2-2720 Ceiling - Level 2 South - HVAC RI 10 28-Feb-14 13-Mar-14 79

INL2-2740 Walls - Level 2 South - Layout & Frame 15 02-Jun-14 20-Jun-14 24

INL2-3200 Ceiling - Level 2 South - Frame Clouds 10 02-Jun-14 13-Jun-14 24

INL2-2750 Walls - Level 2 South - Door Frames 10 09-Jun-14 20-Jun-14 43

INL2-2760 Walls - Level 2 South - Mechanical RI 10 16-Jun-14 27-Jun-14 24

INL2-2770 Walls - Level 2 South - Plumbing RI 10 16-Jun-14 27-Jun-14 24

INL2-2820 Ceiling - Level 2 South - FS Cut In Heads 5 16-Jun-14 20-Jun-14 24

INL2-2780 Walls - Level 2 South - Electrical RI 10 30-Jun-14 14-Jul-14 24

INL2-3210 Walls - Level 2 South - Control Conduit/Wire RI 5 08-Jul-14 14-Jul-14 24

INL2-2790 Equipment - Level 2 South - Test Exhaust System 2 15-Jul-14 16-Jul-14 24

INL2-2800 Walls - Level 2 South - One Side Drywall 10 15-Jul-14 28-Jul-14 28

INL2-3220 Ceiling - Level 2 South - HVAC Laterals & Valves 10 17-Jul-14 30-Jul-14 24

INL2-2810 Walls - Level 2 South - Insulation 5 22-Jul-14 28-Jul-14 28

INL2-2730 Ceiling - Level 2 South - Mechanical Insulation 10 28-Jul-14 08-Aug-14 24

INL2-2830 Walls - Level 2 South - Close Drywall 15 04-Aug-14 22-Aug-14 24

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Ceiling - Level 2 North - FS Trim Out

Walls - Level 2 North - Plumbing Trim Out

Ceiling - Level 2 North - HVAC Trim Out

Walls - Level 2 North - Specialties

Walls - Level 2 North - Final Paint

Walls - Level 2 North - Window Shades

Interior - Level 2 North - Incomplete List

Interior - Level 2 North - Punchlist

Interior - Level 2 North - Complete Punchlist

Interior - Level 2 North - Final Clean

Walls - Level 2 South Priority - Frame & Top Down

Walls - Level 2 South Mech Shaft - Frame

Walls - Level 2 South Mech Shaft - Duct Risers

Walls - Level 2 South Elev Shaft - Frame

Ceiling - Level 2 South - FS Main & Branch RI

Ceiling - Level 2 South - Overhead Service Carrier

Ceiling - Level 2 South - FS Laterals & Duct Drops

Ceiling - Level 2 South - Plumbing RI

Ceiling - Level 2 South - Mechanical RI

Ceiling - Level 2 South - Electrical RI

Ceiling - Level 2 South - HVAC RI

Walls - Level 2 South - Layout & Frame

Ceiling - Level 2 South - Frame Clouds

Walls - Level 2 South - Door Frames

Walls - Level 2 South - Mechanical RI

Walls - Level 2 South - Plumbing RI

Ceiling - Level 2 South - FS Cut In Heads

Walls - Level 2 South - Electrical RI

Walls - Level 2 South - Control Conduit/Wire RI

Equipment - Level 2 South - Test Exhaust System

Walls - Level 2 South - One Side Drywall

Ceiling - Level 2 South - HVAC Laterals & Valves

Walls - Level 2 South - Insulation

Ceiling - Level 2 South - Mechanical Insulation

Walls - Level 2 South - Close Drywall
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

INL2-2840 Ceiling - Level 2 South - Close Drywall 10 04-Aug-14 15-Aug-14 24

INL2-2850 Walls - Level 2 South - Makeup Wire & Branch Pulls 5 11-Aug-14 15-Aug-14 29

Finish South HalfFinish South HalfFinish South HalfFinish South HalfFinish South HalfFinish South HalfFinish South Half

INL2-2860 Walls - Level 2 South - Tape & Finish 10 11-Aug-14 22-Aug-14 24

INL2-3100 Ceiling - Level 2 South - Tape & Finish 5 11-Aug-14 15-Aug-14 44

INL2-2870 Walls - Level 2 South - Paint 15 25-Aug-14 15-Sep-14 24

INL2-2880 Ceiling - Level 2 South - Paint 5 25-Aug-14 29-Aug-14 44

INL2-2920 Walls - Level 2 South - Glazing 5 09-Sep-14 15-Sep-14 24

INL2-2930 Ceiling - Level 2 South - Grid 5 09-Sep-14 15-Sep-14 24

INL2-2890 Floor - Level 2 South - Fixed Base Cabinets 5 16-Sep-14 22-Sep-14 24

INL2-2910 Walls - Level 2 South - Doors & Hardware 10 16-Sep-14 29-Sep-14 24

INL2-2940 Ceiling - Level 2 South - Fume Hood 5 23-Sep-14 29-Sep-14 24

INL2-2950 Floor - Level 2 South - Flooring 10 30-Sep-14 13-Oct-14 24

INL2-2960 Floor - Level 2 South - Moveable Casework 10 07-Oct-14 20-Oct-14 24

INL2-2970 Walls - Level 2 South - Electrical Trim Out 10 07-Oct-14 20-Oct-14 24

INL2-2980 Walls - Level 2 South - OFCI Equipment 10 21-Oct-14 03-Nov-14 24

INL2-2990 Walls - Level 2 South - Energize Fixtures & Outlets 0 21-Oct-14 21-Oct-14 47

INL2-3010 Ceiling - Level 2 South - FS Trim Out 5 04-Nov-14 10-Nov-14 24

INL2-3020 Walls - Level 2 South - Plumbing Trim Out 5 04-Nov-14 10-Nov-14 24

INL2-3030 Ceiling - Level 2 South - HVAC Trim Out 5 04-Nov-14 10-Nov-14 24

INL2-3230 Walls - Level 2 South - Low Voltage Trim Out 5 04-Nov-14 10-Nov-14 24

INL2-3000 Walls - Level 2 South - Specialties 5 07-Nov-14 13-Nov-14 24

INL2-3040 Walls - Level 2 South - Final Paint 5 14-Nov-14 20-Nov-14 24

INL2-3050 Walls - Level 2 South - Window Shades 3 18-Nov-14 20-Nov-14 24

INL2-3060 Interior - Level 2 South - Incomplete List 5 02-Dec-14 08-Dec-14 19

INL2-3070 Interior - Level 2 South - Punchlist 5 09-Dec-14 15-Dec-14 19

INL2-3080 Interior - Level 2 South - Complete Punchlist 10 16-Dec-14 30-Dec-14 19

INL2-3090 Interior - Level 2 South - Final Clean 5 31-Dec-14 07-Jan-15 19

Finish South RestroomFinish South RestroomFinish South RestroomFinish South RestroomFinish South RestroomFinish South RestroomFinish South Restroom

RRL2-1140 Floor - Level 2 Restroom - Waterproofing 2 25-Aug-14 26-Aug-14 48

RRL2-1150 Walls - Level 2 Restroom - Waterproofing 3 25-Aug-14 27-Aug-14 46

RRL2-1160 Floor - Level 2 Restroom - Ceramic Tile 2 27-Aug-14 28-Aug-14 48

RRL2-1170 Walls - Level 2 Restroom - Ceramic Tile 3 28-Aug-14 02-Sep-14 46

RRL2-1180 Walls - Level 2 Restroom - Swing Doors 2 03-Sep-14 04-Sep-14 77

RRL2-1190 Walls - Level 2 Restroom - Paint 1 01-Oct-14 01-Oct-14 46

RRL2-1200 Ceiling - Level 2 Restroom - Paint 1 02-Oct-14 02-Oct-14 46

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Ceiling - Level 2 South - Close Drywall

Walls - Level 2 South - Makeup Wire & Branch Pulls

Walls - Level 2 South - Tape & Finish

Ceiling - Level 2 South - Tape & Finish

Walls - Level 2 South - Paint

Ceiling - Level 2 South - Paint

Walls - Level 2 South - Glazing

Ceiling - Level 2 South - Grid

Floor - Level 2 South - Fixed Base Cabinets

Walls - Level 2 South - Doors & Hardware

Ceiling - Level 2 South - Fume Hood

Floor - Level 2 South - Flooring

Floor - Level 2 South - Moveable Casework

Walls - Level 2 South - Electrical Trim Out

Walls - Level 2 South - OFCI Equipment

Walls - Level 2 South - Energize Fixtures & Outlets

Ceiling - Level 2 South - FS Trim Out

Walls - Level 2 South - Plumbing Trim Out

Ceiling - Level 2 South - HVAC Trim Out

Walls - Level 2 South - Low Voltage Trim Out

Walls - Level 2 South - Specialties

Walls - Level 2 South - Final Paint

Walls - Level 2 South - Window Shades

Interior - Level 2 South - Incomplete List

Interior - Level 2 South - Punchlist

Interior - Level 2 South - Complete Punchlist

Interior - Level 2 South - Final Clean

Floor - Level 2 Restroom - Waterproofing

Walls - Level 2 Restroom - Waterproofing

Floor - Level 2 Restroom - Ceramic Tile

Walls - Level 2 Restroom - Ceramic Tile

Walls - Level 2 Restroom - Swing Doors

Walls - Level 2 Restroom - Paint

Ceiling - Level 2 Restroom - Paint
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

RRL2-1210 Walls - Level 2 Restroom - Plumbing Trim Out 5 03-Oct-14 09-Oct-14 46

RRL2-1220 Walls - Level 2 Restroom - Electrical Trim Out 5 03-Oct-14 09-Oct-14 46

RRL2-1230 Ceiling - Level 2 Restroom - FS Trim Out 3 03-Oct-14 07-Oct-14 48

RRL2-1240 Ceiling - Level 2 Restroom - HVAC Trim Out 3 03-Oct-14 07-Oct-14 48

RRL2-1250 Walls - Level 2 Restroom - Toilet Partitions 3 10-Oct-14 14-Oct-14 46

RRL2-1260 Walls - Level 2 Restroom - Toilet Accessories 3 15-Oct-14 17-Oct-14 46

RRL2-1270 Walls - Level 2 Restroom - Door Hardware 2 20-Oct-14 21-Oct-14 46

Rough-In PodsRough-In PodsRough-In PodsRough-In PodsRough-In PodsRough-In PodsRough-In Pods

PODS-1150 Equipment - Level 2 Pods - SSFC Units 8 05-Aug-14 14-Aug-14 1

PODS-1160 Ceiling - Level 2 Pods - FS Main & Branch RI 8 08-Aug-14 19-Aug-14 19

PODS-1170 Walls - Level 2 Pods - Electrical RI 10 13-Aug-14 26-Aug-14 19

PODS-1180 Walls - Level 2 Pods - Mechanical RI 15 27-Aug-14 17-Sep-14 19

PODS-1190 Ceiling - Level 2 Pods - HVAC RI 10 02-Sep-14 15-Sep-14 19

PODS-1200 Walls - Level 2 Pods - Control Conduit/Wire RI 5 05-Sep-14 11-Sep-14 19

PODS-1210 Walls - Level 2 Pods - Insulation 10 08-Sep-14 19-Sep-14 19

PODS-1220 Walls - Level 2 Pods - Close Drywall 15 11-Sep-14 01-Oct-14 19

PODS-1230 Ceiling - Level 2 Pods - Close Drywall 10 11-Sep-14 24-Sep-14 34

Finish PodsFinish PodsFinish PodsFinish PodsFinish PodsFinish PodsFinish Pods

PODS-1240 Walls - Level 2 Pods - Tape & Finish 15 02-Oct-14 22-Oct-14 19

PODS-1250 Ceiling - Level 2 Pods - Tape & Finish 10 02-Oct-14 15-Oct-14 29

PODS-1260 Walls - Level 2 Pods - Paint 10 23-Oct-14 05-Nov-14 19

PODS-1270 Ceiling - Level 2 Pods - Paint 5 23-Oct-14 29-Oct-14 24

PODS-1280 Walls - Level 2 Pods - Electrical Trim Out 10 06-Nov-14 19-Nov-14 19

PODS-1290 Walls - Level 2 Pods - Glass Doors 12 06-Nov-14 21-Nov-14 19

PODS-1300 Floor - Level 2 Pods - Flooring 10 10-Nov-14 21-Nov-14 19

PODS-1310 Walls - Level 2 Pods - Specialties 10 12-Nov-14 25-Nov-14 19

PODS-1320 Walls - Level 2 Pods - Window Shades 10 14-Nov-14 01-Dec-14 19

Interiors - Level 3Interiors - Level 3Interiors - Level 3Interiors - Level 3Interiors - Level 3Interiors - Level 3Interiors - Level 3

Rough-In North HalfRough-In North HalfRough-In North HalfRough-In North HalfRough-In North HalfRough-In North HalfRough-In North Half

INL3-3240 Walls - Level 3 North Priority - Frame & Top Down 5 14-Feb-14 21-Feb-14 140

INL3-3250 Walls - Level 3 North Mech Shaft - Frame 5 14-Feb-14 21-Feb-14 140

INL3-3260 Walls - Level 3 North Mech Shaft - Duct Risers 5 24-Feb-14 28-Feb-14 141

INL3-3270 Walls - Level 3 North Elec/Comm Rooms - Frame 5 24-Feb-14 28-Feb-14 140

INL3-3280 Ceiling - Level 3 North - FS Main & Branch RI 5 27-Feb-14 05-Mar-14 140

INL3-3290 Ceiling - Level 3 North - Overhead Service Carrier 5 27-Feb-14 05-Mar-14 140

INL3-3300 Ceiling - Level 3 North - FS Laterals & Duct Drops 5 04-Mar-14 10-Mar-14 140

INL3-3480 Walls - Level 3 North Elec/Comm Rm - Electrical RI 3 04-Mar-14 06-Mar-14 140

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Walls - Level 2 Restroom - Plumbing Trim Out

Walls - Level 2 Restroom - Electrical Trim Out

Ceiling - Level 2 Restroom - FS Trim Out

Ceiling - Level 2 Restroom - HVAC Trim Out

Walls - Level 2 Restroom - Toilet Partitions

Walls - Level 2 Restroom - Toilet Accessories

Walls - Level 2 Restroom - Door Hardware

Equipment - Level 2 Pods - SSFC Units

Ceiling - Level 2 Pods - FS Main & Branch RI

Walls - Level 2 Pods - Electrical RI

Walls - Level 2 Pods - Mechanical RI

Ceiling - Level 2 Pods - HVAC RI

Walls - Level 2 Pods - Control Conduit/Wire RI

Walls - Level 2 Pods - Insulation

Walls - Level 2 Pods - Close Drywall

Ceiling - Level 2 Pods - Close Drywall

Walls - Level 2 Pods - Tape & Finish

Ceiling - Level 2 Pods - Tape & Finish

Walls - Level 2 Pods - Paint

Ceiling - Level 2 Pods - Paint

Walls - Level 2 Pods - Electrical Trim Out

Walls - Level 2 Pods - Glass Doors

Floor - Level 2 Pods - Flooring

Walls - Level 2 Pods - Specialties

Walls - Level 2 Pods - Window Shades

Walls - Level 3 North Priority - Frame & Top Down

Walls - Level 3 North Mech Shaft - Frame

Walls - Level 3 North Mech Shaft - Duct Risers

Walls - Level 3 North Elec/Comm Rooms - Frame

Ceiling - Level 3 North - FS Main & Branch RI

Ceiling - Level 3 North - Overhead Service Carrier

Ceiling - Level 3 North - FS Laterals & Duct Drops

Walls - Level 3 North Elec/Comm Rm - Electrical RI
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

INL3-3360 Walls - Level 3 North - Layout & Frame 12 16-May-14 03-Jun-14 24

INL3-3530 Ceiling - Level 3 North - Frame Clouds 10 16-May-14 30-May-14 107

INL3-3490 Walls - Level 3 North Elec/Comm Rm - One Side Interior 2 20-May-14 21-May-14 88

INL3-3310 Ceiling - Level 3 North - Plumbing RI 10 22-May-14 05-Jun-14 88

INL3-3320 Ceiling - Level 3 North - Mechanical RI 10 22-May-14 05-Jun-14 88

INL3-3440 Ceiling - Level 3 North - FS Cut In Heads 5 22-May-14 29-May-14 93

INL3-3500 Walls - Level 3 North Elec/Comm Rm - Tape & Finish 5 22-May-14 29-May-14 88

INL3-3370 Walls - Level 3 North - Door Frames 5 23-May-14 30-May-14 74

INL3-3510 Walls - Level 3 North Elec/Comm Rm - Finishes 5 30-May-14 05-Jun-14 88

INL3-3380 Walls - Level 3 North - Mechanical RI 10 02-Jun-14 13-Jun-14 54

INL3-3390 Walls - Level 3 North - Plumbing RI 10 02-Jun-14 13-Jun-14 54

INL3-3330 Ceiling - Level 3 North - Electrical RI 10 06-Jun-14 19-Jun-14 88

INL3-3400 Walls - Level 3 North - Electrical RI 10 16-Jun-14 27-Jun-14 54

INL3-3520 Equipment - Level 3 North Elec/Comm Rm - Equipment / Panels 5 16-Jun-14 20-Jun-14 107

INL3-3340 Ceiling - Level 3 North - HVAC RI 10 20-Jun-14 03-Jul-14 88

INL3-3540 Walls - Level 3 North - Control Conduit/Wire RI 5 23-Jun-14 27-Jun-14 54

INL3-3410 Equipment - Level 3 North - Test Exhaust System 2 30-Jun-14 01-Jul-14 54

INL3-3420 Walls - Level 3 North - One Side Drywall 10 30-Jun-14 14-Jul-14 54

INL3-3550 Ceiling - Level 3 North - HVAC Laterals & Valves 10 02-Jul-14 16-Jul-14 85

INL3-3430 Walls - Level 3 North - Insulation 5 08-Jul-14 14-Jul-14 54

INL3-3350 Ceiling - Level 3 North - Mechanical Insulation 10 10-Jul-14 23-Jul-14 85

INL3-3450 Walls - Level 3 North - Close Drywall 15 15-Jul-14 04-Aug-14 54

INL3-3460 Ceiling - Level 3 North - Close Drywall 10 15-Jul-14 28-Jul-14 62

INL3-3470 Walls - Level 3 North - Makeup Wire & Branch Pulls 5 24-Jul-14 30-Jul-14 85

Finish North HalfFinish North HalfFinish North HalfFinish North HalfFinish North HalfFinish North HalfFinish North Half

INL3-3560 Walls - Level 3 North - Tape & Finish 15 22-Jul-14 11-Aug-14 54

INL3-3800 Ceiling - Level 3 North - Tape & Finish 5 29-Jul-14 04-Aug-14 62

INL3-3600 Equipment - Level 3 North Elec/Comm Rm - Energize 0 12-Aug-14 12-Aug-14 54

INL3-3620 Walls - Level 3 North - Glazing 5 12-Aug-14 18-Aug-14 54

INL3-3630 Ceiling - Level 3 North - Grid 5 12-Aug-14 18-Aug-14 54

INL3-3590 Floor - Level 3 North - Fixed Base Cabinets 5 19-Aug-14 25-Aug-14 54

INL3-3610 Walls - Level 3 North - Doors & Hardware 10 19-Aug-14 02-Sep-14 81

INL3-3670 Walls - Level 3 North - Electrical Trim Out 10 19-Aug-14 02-Sep-14 64

INL3-3810 Walls - Level 3 North - Low Voltage Trim Out 5 19-Aug-14 25-Aug-14 81

INL3-3640 Ceiling - Level 3 North - Fume Hood 5 26-Aug-14 02-Sep-14 54

INL3-3650 Floor - Level 3 North - Flooring 10 03-Sep-14 16-Sep-14 54

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Walls - Level 3 North - Layout & Frame

Ceiling - Level 3 North - Frame Clouds

Walls - Level 3 North Elec/Comm Rm - One Side Interior

Ceiling - Level 3 North - Plumbing RI

Ceiling - Level 3 North - Mechanical RI

Ceiling - Level 3 North - FS Cut In Heads

Walls - Level 3 North Elec/Comm Rm - Tape & Finish

Walls - Level 3 North - Door Frames

Walls - Level 3 North Elec/Comm Rm - Finishes

Walls - Level 3 North - Mechanical RI

Walls - Level 3 North - Plumbing RI

Ceiling - Level 3 North - Electrical RI

Walls - Level 3 North - Electrical RI

Equipment - Level 3 North Elec/Comm Rm - Equipm

Ceiling - Level 3 North - HVAC RI

Walls - Level 3 North - Control Conduit/Wire RI

Equipment - Level 3 North - Test Exhaust System

Walls - Level 3 North - One Side Drywall

Ceiling - Level 3 North - HVAC Laterals & Valves

Walls - Level 3 North - Insulation

Ceiling - Level 3 North - Mechanical Insulation

Walls - Level 3 North - Close Drywall

Ceiling - Level 3 North - Close Drywall

Walls - Level 3 North - Makeup Wire & Branch Pulls

Walls - Level 3 North - Tape & Finish

Ceiling - Level 3 North - Tape & Finish

Equipment - Level 3 North Elec/Comm Rm - Energize

Walls - Level 3 North - Glazing

Ceiling - Level 3 North - Grid

Floor - Level 3 North - Fixed Base Cabinets

Walls - Level 3 North - Doors & Hardware

Walls - Level 3 North - Electrical Trim Out

Walls - Level 3 North - Low Voltage Trim Out

Ceiling - Level 3 North - Fume Hood

Floor - Level 3 North - Flooring
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

INL3-3690 Walls - Level 3 North - Energize Fixtures & Outlets 0 03-Sep-14 03-Sep-14 64

INL3-3570 Walls - Level 3 North - Paint 15 10-Sep-14 30-Sep-14 57

INL3-3580 Ceiling - Level 3 North - Paint 5 10-Sep-14 16-Sep-14 57

INL3-3660 Floor - Level 3 North - Moveable Casework 10 17-Sep-14 30-Sep-14 57

INL3-3680 Walls - Level 3 North - OFCI Equipment 10 17-Sep-14 30-Sep-14 54

INL3-3710 Ceiling - Level 3 North - FS Trim Out 5 24-Sep-14 30-Sep-14 54

INL3-3720 Walls - Level 3 North - Plumbing Trim Out 5 24-Sep-14 30-Sep-14 54

INL3-3730 Ceiling - Level 3 North - HVAC Trim Out 5 24-Sep-14 30-Sep-14 54

INL3-3700 Walls - Level 3 North - Specialties 5 29-Sep-14 03-Oct-14 54

INL3-3740 Walls - Level 3 North - Final Paint 5 06-Oct-14 10-Oct-14 54

INL3-3750 Walls - Level 3 North - Window Shades 5 08-Oct-14 14-Oct-14 54

INL3-3760 Interior - Level 3 North - Incomplete List 5 10-Oct-14 16-Oct-14 54

INL3-3770 Interior - Level 3 North - Punchlist 5 17-Oct-14 23-Oct-14 54

INL3-3780 Interior - Level 3 North - Complete Punchlist 10 24-Oct-14 06-Nov-14 54

INL3-3790 Interior - Level 3 North - Final Clean 5 07-Nov-14 13-Nov-14 54

Rough-In South HalfRough-In South HalfRough-In South HalfRough-In South HalfRough-In South HalfRough-In South HalfRough-In South Half

INL3-3820 Walls - Level 3 South Priority - Frame & Top Down 5 03-Mar-14 07-Mar-14 39

INL3-3830 Walls - Level 3 South Mech Shaft - Frame 5 03-Mar-14 07-Mar-14 39

INL3-3840 Walls - Level 3 South Mech Shaft - Duct Risers 5 10-Mar-14 14-Mar-14 39

INL3-3850 Walls - Level 3 South Elev Shaft - Frame 5 10-Mar-14 14-Mar-14 39

INL3-3860 Ceiling - Level 3 South - FS Main & Branch RI 5 12-Mar-14 18-Mar-14 39

INL3-3870 Ceiling - Level 3 South - Overhead Service Carrier 5 12-Mar-14 18-Mar-14 39

INL3-3880 Ceiling - Level 3 South - FS Laterals & Duct Drops 5 14-Mar-14 20-Mar-14 39

INL3-3890 Ceiling - Level 3 South - Plumbing RI 10 21-Mar-14 03-Apr-14 39

INL3-3900 Ceiling - Level 3 South - Mechanical RI 10 21-Mar-14 03-Apr-14 39

INL3-3910 Ceiling - Level 3 South - Electrical RI 10 04-Apr-14 17-Apr-14 39

INL3-3920 Ceiling - Level 3 South - HVAC RI 10 18-Apr-14 01-May-14 39

INL3-3940 Walls - Level 3 South - Layout & Frame 15 23-May-14 13-Jun-14 24

INL3-4060 Ceiling - Level 3 South - Frame Clouds 10 23-May-14 06-Jun-14 24

INL3-3950 Walls - Level 3 South - Door Frames 10 02-Jun-14 13-Jun-14 83

INL3-3960 Walls - Level 3 South - Mechanical RI 10 09-Jun-14 20-Jun-14 24

INL3-3970 Walls - Level 3 South - Plumbing RI 10 09-Jun-14 20-Jun-14 24

INL3-4020 Ceiling - Level 3 South - FS Cut In Heads 5 09-Jun-14 13-Jun-14 24

INL3-3980 Walls - Level 3 South - Electrical RI 10 23-Jun-14 07-Jul-14 24

INL3-4070 Walls - Level 3 South - Control Conduit/Wire RI 5 30-Jun-14 07-Jul-14 24

INL3-3990 Equipment - Level 3 South - Test Exhaust System 2 08-Jul-14 09-Jul-14 24

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Walls - Level 3 North - Energize Fixtures & Outlets

Walls - Level 3 North - Paint

Ceiling - Level 3 North - Paint

Floor - Level 3 North - Moveable Casework

Walls - Level 3 North - OFCI Equipment

Ceiling - Level 3 North - FS Trim Out

Walls - Level 3 North - Plumbing Trim Out

Ceiling - Level 3 North - HVAC Trim Out

Walls - Level 3 North - Specialties

Walls - Level 3 North - Final Paint

Walls - Level 3 North - Window Shades

Interior - Level 3 North - Incomplete List

Interior - Level 3 North - Punchlist

Interior - Level 3 North - Complete Punchlist

Interior - Level 3 North - Final Clean

Walls - Level 3 South Priority - Frame & Top Down

Walls - Level 3 South Mech Shaft - Frame

Walls - Level 3 South Mech Shaft - Duct Risers

Walls - Level 3 South Elev Shaft - Frame

Ceiling - Level 3 South - FS Main & Branch RI

Ceiling - Level 3 South - Overhead Service Carrier

Ceiling - Level 3 South - FS Laterals & Duct Drops

Ceiling - Level 3 South - Plumbing RI

Ceiling - Level 3 South - Mechanical RI

Ceiling - Level 3 South - Electrical RI

Ceiling - Level 3 South - HVAC RI

Walls - Level 3 South - Layout & Frame

Ceiling - Level 3 South - Frame Clouds

Walls - Level 3 South - Door Frames

Walls - Level 3 South - Mechanical RI

Walls - Level 3 South - Plumbing RI

Ceiling - Level 3 South - FS Cut In Heads

Walls - Level 3 South - Electrical RI

Walls - Level 3 South - Control Conduit/Wire RI

Equipment - Level 3 South - Test Exhaust System
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

INL3-4000 Walls - Level 3 South - One Side Drywall 10 08-Jul-14 21-Jul-14 68

INL3-4080 Ceiling - Level 3 South - HVAC Laterals & Valves 10 10-Jul-14 23-Jul-14 24

INL3-4010 Walls - Level 3 South - Insulation 5 15-Jul-14 21-Jul-14 68

INL3-3930 Ceiling - Level 3 South - Mechanical Insulation 10 21-Jul-14 01-Aug-14 24

INL3-4030 Walls - Level 3 South - Close Drywall 15 28-Jul-14 15-Aug-14 64

INL3-4040 Ceiling - Level 3 South - Close Drywall 10 28-Jul-14 08-Aug-14 64

INL3-4050 Walls - Level 3 South - Makeup Wire & Branch Pulls 5 04-Aug-14 08-Aug-14 24

Finish South HalfFinish South HalfFinish South HalfFinish South HalfFinish South HalfFinish South HalfFinish South Half

INL3-4090 Walls - Level 3 South - Tape & Finish 15 04-Aug-14 22-Aug-14 24

INL3-4320 Ceiling - Level 3 South - Tape & Finish 5 04-Aug-14 08-Aug-14 59

INL3-4100 Walls - Level 3 South - Paint 15 25-Aug-14 15-Sep-14 24

INL3-4110 Ceiling - Level 3 South - Paint 5 25-Aug-14 29-Aug-14 44

INL3-4140 Walls - Level 3 South - Glazing 5 09-Sep-14 15-Sep-14 24

INL3-4150 Ceiling - Level 3 South - Grid 5 09-Sep-14 15-Sep-14 24

INL3-4120 Floor - Level 3 South - Fixed Base Cabinets 5 16-Sep-14 22-Sep-14 24

INL3-4130 Walls - Level 3 South - Doors & Hardware 10 16-Sep-14 29-Sep-14 24

INL3-4160 Ceiling - Level 3 South - Fume Hood 5 23-Sep-14 29-Sep-14 24

INL3-4170 Floor - Level 3 South - Flooring 10 30-Sep-14 13-Oct-14 24

INL3-4180 Floor - Level 3 South - Moveable Casework 10 07-Oct-14 20-Oct-14 24

INL3-4190 Walls - Level 3 South - Electrical Trim Out 10 07-Oct-14 20-Oct-14 24

INL3-4200 Walls - Level 3 South - OFCI Equipment 10 21-Oct-14 03-Nov-14 24

INL3-4210 Walls - Level 3 South - Energize Fixtures & Outlets 0 21-Oct-14 21-Oct-14 47

INL3-4230 Ceiling - Level 3 South - FS Trim Out 5 04-Nov-14 10-Nov-14 24

INL3-4240 Walls - Level 3 South - Plumbing Trim Out 5 04-Nov-14 10-Nov-14 24

INL3-4250 Ceiling - Level 3 South - HVAC Trim Out 5 04-Nov-14 10-Nov-14 24

INL3-4330 Walls - Level 3 South - Low Voltage Trim Out 5 04-Nov-14 10-Nov-14 24

INL3-4220 Walls - Level 3 South - Specialties 5 07-Nov-14 13-Nov-14 24

INL3-4260 Walls - Level 3 South - Final Paint 5 14-Nov-14 20-Nov-14 24

INL3-4270 Walls - Level 3 South - Window Shades 3 18-Nov-14 20-Nov-14 24

INL3-4280 Interior - Level 3 South - Incomplete List 5 24-Nov-14 02-Dec-14 23

INL3-4290 Interior - Level 3 South - Punchlist 5 03-Dec-14 09-Dec-14 23

INL3-4300 Interior - Level 3 South - Complete Punchlist 10 10-Dec-14 23-Dec-14 23

INL3-4310 Interior - Level 3 South - Final Clean 5 24-Dec-14 31-Dec-14 23

Finish South RestroomFinish South RestroomFinish South RestroomFinish South RestroomFinish South RestroomFinish South RestroomFinish South Restroom

RRL3-1280 Floor - Level 3 Restroom - Waterproofing 2 25-Aug-14 26-Aug-14 48

RRL3-1290 Walls - Level 3 Restroom - Waterproofing 3 25-Aug-14 27-Aug-14 46

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Walls - Level 3 South - One Side Drywall

Ceiling - Level 3 South - HVAC Laterals & Valves

Walls - Level 3 South - Insulation

Ceiling - Level 3 South - Mechanical Insulation

Walls - Level 3 South - Close Drywall

Ceiling - Level 3 South - Close Drywall

Walls - Level 3 South - Makeup Wire & Branch Pulls

Walls - Level 3 South - Tape & Finish

Ceiling - Level 3 South - Tape & Finish

Walls - Level 3 South - Paint

Ceiling - Level 3 South - Paint

Walls - Level 3 South - Glazing

Ceiling - Level 3 South - Grid

Floor - Level 3 South - Fixed Base Cabinets

Walls - Level 3 South - Doors & Hardware

Ceiling - Level 3 South - Fume Hood

Floor - Level 3 South - Flooring

Floor - Level 3 South - Moveable Casework

Walls - Level 3 South - Electrical Trim Out

Walls - Level 3 South - OFCI Equipment

Walls - Level 3 South - Energize Fixtures & Outlets

Ceiling - Level 3 South - FS Trim Out

Walls - Level 3 South - Plumbing Trim Out

Ceiling - Level 3 South - HVAC Trim Out

Walls - Level 3 South - Low Voltage Trim Out

Walls - Level 3 South - Specialties

Walls - Level 3 South - Final Paint

Walls - Level 3 South - Window Shades

Interior - Level 3 South - Incomplete List

Interior - Level 3 South - Punchlist

Interior - Level 3 South - Complete Punchlist

Interior - Level 3 South - Final Clean

Floor - Level 3 Restroom - Waterproofing

Walls - Level 3 Restroom - Waterproofing

Sanford Consortium Project
 

34 of 55 

 

Sanford Consortium - Baseline Schedule 



Activity ID Activity Name Original
Duration

Start Finish Total
Float

RRL3-1300 Floor - Level 3 Restroom - Ceramic Tile 2 27-Aug-14 28-Aug-14 48

RRL3-1310 Walls - Level 3 Restroom - Ceramic Tile 3 28-Aug-14 02-Sep-14 46

RRL3-1320 Walls - Level 3 Restroom - Swing Doors 2 03-Sep-14 04-Sep-14 77

RRL3-1330 Walls - Level 3 Restroom - Paint 1 01-Oct-14 01-Oct-14 46

RRL3-1340 Ceiling - Level 3 Restroom - Paint 1 02-Oct-14 02-Oct-14 46

RRL3-1350 Walls - Level 3 Restroom - Plumbing Trim Out 5 03-Oct-14 09-Oct-14 46

RRL3-1360 Walls - Level 3 Restroom - Electrical Trim Out 5 03-Oct-14 09-Oct-14 46

RRL3-1370 Ceiling - Level 3 Restroom - FS Trim Out 3 03-Oct-14 07-Oct-14 48

RRL3-1380 Ceiling - Level 3 Restroom - HVAC Trim Out 3 03-Oct-14 07-Oct-14 48

RRL3-1390 Walls - Level 3 Restroom - Toilet Partitions 3 10-Oct-14 14-Oct-14 46

RRL3-1400 Walls - Level 3 Restroom - Toilet Accessories 3 15-Oct-14 17-Oct-14 46

RRL3-1410 Walls - Level 3 Restroom - Door Hardware 2 20-Oct-14 21-Oct-14 46

Rough-In PodsRough-In PodsRough-In PodsRough-In PodsRough-In PodsRough-In PodsRough-In Pods

PODS-1330 Equipment - Level 3 Pods - SSFC Units 8 15-Aug-14 26-Aug-14 1

PODS-1340 Ceiling - Level 3 Pods - FS Main & Branch RI 8 20-Aug-14 29-Aug-14 23

PODS-1350 Walls - Level 3 Pods - Electrical RI 10 25-Aug-14 08-Sep-14 23

PODS-1360 Walls - Level 3 Pods - Mechanical RI 15 09-Sep-14 29-Sep-14 23

PODS-1370 Ceiling - Level 3 Pods - HVAC RI 10 12-Sep-14 25-Sep-14 23

PODS-1380 Walls - Level 3 Pods - Control Conduit/Wire RI 5 17-Sep-14 23-Sep-14 23

PODS-1390 Walls - Level 3 Pods - Insulation 10 18-Sep-14 01-Oct-14 23

PODS-1400 Walls - Level 3 Pods - Close Drywall 15 23-Sep-14 13-Oct-14 23

PODS-1410 Ceiling - Level 3 Pods - Close Drywall 10 23-Sep-14 06-Oct-14 23

Finish PodsFinish PodsFinish PodsFinish PodsFinish PodsFinish PodsFinish Pods

PODS-1420 Walls - Level 3 Pods - Tape & Finish 15 26-Sep-14 16-Oct-14 23

PODS-1430 Ceiling - Level 3 Pods - Tape & Finish 10 26-Sep-14 09-Oct-14 33

PODS-1440 Walls - Level 3 Pods - Paint 10 17-Oct-14 30-Oct-14 23

PODS-1450 Ceiling - Level 3 Pods - Paint 5 17-Oct-14 23-Oct-14 28

PODS-1460 Walls - Level 3 Pods - Electrical Trim Out 10 31-Oct-14 13-Nov-14 23

PODS-1470 Walls - Level 3 Pods - Glass Doors 12 31-Oct-14 17-Nov-14 23

PODS-1480 Floor - Level 3 Pods - Flooring 10 04-Nov-14 17-Nov-14 23

PODS-1490 Walls - Level 3 Pods - Specialties 10 06-Nov-14 19-Nov-14 23

PODS-1500 Walls - Level 3 Pods - Window Shades 10 10-Nov-14 21-Nov-14 23

Interiors - Level 4Interiors - Level 4Interiors - Level 4Interiors - Level 4Interiors - Level 4Interiors - Level 4Interiors - Level 4

Rough-In North HalfRough-In North HalfRough-In North HalfRough-In North HalfRough-In North HalfRough-In North HalfRough-In North Half

INL4-4340 Walls - Level 4 North Priority - Frame & Top Down 5 09-Apr-14 15-Apr-14 103

INL4-4350 Walls - Level 4 North Mech Shaft - Frame 5 09-Apr-14 15-Apr-14 103

INL4-4360 Walls - Level 4 North Mech Shaft - Duct Risers 4 16-Apr-14 21-Apr-14 105

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Floor - Level 3 Restroom - Ceramic Tile

Walls - Level 3 Restroom - Ceramic Tile

Walls - Level 3 Restroom - Swing Doors

Walls - Level 3 Restroom - Paint

Ceiling - Level 3 Restroom - Paint

Walls - Level 3 Restroom - Plumbing Trim Out

Walls - Level 3 Restroom - Electrical Trim Out

Ceiling - Level 3 Restroom - FS Trim Out

Ceiling - Level 3 Restroom - HVAC Trim Out

Walls - Level 3 Restroom - Toilet Partitions

Walls - Level 3 Restroom - Toilet Accessories

Walls - Level 3 Restroom - Door Hardware

Equipment - Level 3 Pods - SSFC Units

Ceiling - Level 3 Pods - FS Main & Branch RI

Walls - Level 3 Pods - Electrical RI

Walls - Level 3 Pods - Mechanical RI

Ceiling - Level 3 Pods - HVAC RI

Walls - Level 3 Pods - Control Conduit/Wire RI

Walls - Level 3 Pods - Insulation

Walls - Level 3 Pods - Close Drywall

Ceiling - Level 3 Pods - Close Drywall

Walls - Level 3 Pods - Tape & Finish

Ceiling - Level 3 Pods - Tape & Finish

Walls - Level 3 Pods - Paint

Ceiling - Level 3 Pods - Paint

Walls - Level 3 Pods - Electrical Trim Out

Walls - Level 3 Pods - Glass Doors

Floor - Level 3 Pods - Flooring

Walls - Level 3 Pods - Specialties

Walls - Level 3 Pods - Window Shades

Walls - Level 4 North Priority - Frame & Top Down

Walls - Level 4 North Mech Shaft - Frame

Walls - Level 4 North Mech Shaft - Duct Risers
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

INL4-4370 Walls - Level 4 North Elec/Comm Rooms - Frame 5 16-Apr-14 22-Apr-14 103

INL4-4380 Ceiling - Level 4 North - FS Main & Branch RI 5 21-Apr-14 25-Apr-14 103

INL4-4390 Ceiling - Level 4 North - Overhead Service Carrier 5 21-Apr-14 25-Apr-14 103

INL4-4400 Ceiling - Level 4 North - FS Laterals & Duct Drops 5 24-Apr-14 30-Apr-14 103

INL4-4580 Walls - Level 4 North Elec/Comm Rm - Electrical RI 3 24-Apr-14 28-Apr-14 103

INL4-4590 Walls - Level 4 North Elec/Comm Rm - One Side Interior 2 29-Apr-14 30-Apr-14 103

INL4-4410 Ceiling - Level 4 North - Plumbing RI 10 01-May-14 14-May-14 103

INL4-4420 Ceiling - Level 4 North - Mechanical RI 10 01-May-14 14-May-14 103

INL4-4540 Ceiling - Level 4 North - FS Cut In Heads 5 01-May-14 07-May-14 108

INL4-4600 Walls - Level 4 North Elec/Comm Rm - Tape & Finish 5 01-May-14 07-May-14 103

INL4-4610 Walls - Level 4 North Elec/Comm Rm - Finishes 5 08-May-14 14-May-14 103

INL4-4430 Ceiling - Level 4 North - Electrical RI 10 15-May-14 29-May-14 103

INL4-4460 Walls - Level 4 North - Layout & Frame 12 16-May-14 03-Jun-14 24

INL4-4630 Ceiling - Level 4 North - Frame Clouds 10 16-May-14 30-May-14 107

INL4-4470 Walls - Level 4 North - Door Frames 5 23-May-14 30-May-14 74

INL4-4440 Ceiling - Level 4 North - HVAC RI 10 30-May-14 12-Jun-14 103

INL4-4480 Walls - Level 4 North - Mechanical RI 10 02-Jun-14 13-Jun-14 54

INL4-4490 Walls - Level 4 North - Plumbing RI 10 02-Jun-14 13-Jun-14 54

INL4-4500 Walls - Level 4 North - Electrical RI 10 16-Jun-14 27-Jun-14 54

INL4-4620 Equipment - Level 4 North Elec/Comm Rm - Equipment / Panels 5 16-Jun-14 20-Jun-14 107

INL4-4640 Walls - Level 4 North - Control Conduit/Wire RI 5 23-Jun-14 27-Jun-14 54

INL4-4510 Equipment - Level 4 North - Test Exhaust System 2 30-Jun-14 01-Jul-14 54

INL4-4520 Walls - Level 4 North - One Side Drywall 10 30-Jun-14 14-Jul-14 54

INL4-4650 Ceiling - Level 4 North - HVAC Laterals & Valves 10 02-Jul-14 16-Jul-14 85

INL4-4530 Walls - Level 4 North - Insulation 5 08-Jul-14 14-Jul-14 54

INL4-4450 Ceiling - Level 4 North - Mechanical Insulation 10 10-Jul-14 23-Jul-14 85

INL4-4550 Walls - Level 4 North - Close Drywall 15 15-Jul-14 04-Aug-14 54

INL4-4560 Ceiling - Level 4 North - Close Drywall 10 15-Jul-14 28-Jul-14 62

INL4-4570 Walls - Level 4 North - Makeup Wire & Branch Pulls 5 24-Jul-14 30-Jul-14 85

Finish North HalfFinish North HalfFinish North HalfFinish North HalfFinish North HalfFinish North HalfFinish North Half

INL4-4660 Walls - Level 4 North - Tape & Finish 15 22-Jul-14 11-Aug-14 54

INL4-4900 Ceiling - Level 4 North - Tape & Finish 5 29-Jul-14 04-Aug-14 62

INL4-4700 Equipment - Level 4 North Elec/Comm Rm - Energize 0 12-Aug-14 12-Aug-14 54

INL4-4720 Walls - Level 4 North - Glazing 5 12-Aug-14 18-Aug-14 54

INL4-4730 Ceiling - Level 4 North - Grid 5 12-Aug-14 18-Aug-14 54

INL4-4690 Floor - Level 4 North - Fixed Base Cabinets 5 19-Aug-14 25-Aug-14 54

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Walls - Level 4 North Elec/Comm Rooms - Frame

Ceiling - Level 4 North - FS Main & Branch RI

Ceiling - Level 4 North - Overhead Service Carrier

Ceiling - Level 4 North - FS Laterals & Duct Drops

Walls - Level 4 North Elec/Comm Rm - Electrical RI

Walls - Level 4 North Elec/Comm Rm - One Side Interior

Ceiling - Level 4 North - Plumbing RI

Ceiling - Level 4 North - Mechanical RI

Ceiling - Level 4 North - FS Cut In Heads

Walls - Level 4 North Elec/Comm Rm - Tape & Finish

Walls - Level 4 North Elec/Comm Rm - Finishes

Ceiling - Level 4 North - Electrical RI

Walls - Level 4 North - Layout & Frame

Ceiling - Level 4 North - Frame Clouds

Walls - Level 4 North - Door Frames

Ceiling - Level 4 North - HVAC RI

Walls - Level 4 North - Mechanical RI

Walls - Level 4 North - Plumbing RI

Walls - Level 4 North - Electrical RI

Equipment - Level 4 North Elec/Comm Rm - Equipm

Walls - Level 4 North - Control Conduit/Wire RI

Equipment - Level 4 North - Test Exhaust System

Walls - Level 4 North - One Side Drywall

Ceiling - Level 4 North - HVAC Laterals & Valves

Walls - Level 4 North - Insulation

Ceiling - Level 4 North - Mechanical Insulation

Walls - Level 4 North - Close Drywall

Ceiling - Level 4 North - Close Drywall

Walls - Level 4 North - Makeup Wire & Branch Pulls

Walls - Level 4 North - Tape & Finish

Ceiling - Level 4 North - Tape & Finish

Equipment - Level 4 North Elec/Comm Rm - Energize

Walls - Level 4 North - Glazing

Ceiling - Level 4 North - Grid

Floor - Level 4 North - Fixed Base Cabinets
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

INL4-4710 Walls - Level 4 North - Doors & Hardware 10 19-Aug-14 02-Sep-14 81

INL4-4770 Walls - Level 4 North - Electrical Trim Out 10 19-Aug-14 02-Sep-14 64

INL4-4910 Walls - Level 4 North - Low Voltage Trim Out 5 19-Aug-14 25-Aug-14 81

INL4-4740 Ceiling - Level 4 North - Fume Hood 5 26-Aug-14 02-Sep-14 54

INL4-4750 Floor - Level 4 North - Flooring 10 03-Sep-14 16-Sep-14 54

INL4-4790 Walls - Level 4 North - Energize Fixtures & Outlets 0 03-Sep-14 03-Sep-14 64

INL4-4670 Walls - Level 4 North - Paint 15 10-Sep-14 30-Sep-14 57

INL4-4680 Ceiling - Level 4 North - Paint 5 10-Sep-14 16-Sep-14 57

INL4-4760 Floor - Level 4 North - Moveable Casework 10 17-Sep-14 30-Sep-14 57

INL4-4780 Walls - Level 4 North - OFCI Equipment 10 17-Sep-14 30-Sep-14 54

INL4-4810 Ceiling - Level 4 North - FS Trim Out 5 24-Sep-14 30-Sep-14 54

INL4-4820 Walls - Level 4 North - Plumbing Trim Out 5 24-Sep-14 30-Sep-14 54

INL4-4830 Ceiling - Level 4 North - HVAC Trim Out 5 24-Sep-14 30-Sep-14 54

INL4-4800 Walls - Level 4 North - Specialties 5 29-Sep-14 03-Oct-14 54

INL4-4840 Walls - Level 4 North - Final Paint 5 06-Oct-14 10-Oct-14 54

INL4-4850 Walls - Level 4 North - Window Shades 5 08-Oct-14 14-Oct-14 54

INL4-4860 Interior - Level 4 North - Incomplete List 5 10-Oct-14 16-Oct-14 54

INL4-4870 Interior - Level 4 North - Punchlist 5 17-Oct-14 23-Oct-14 54

INL4-4880 Interior - Level 4 North - Complete Punchlist 10 24-Oct-14 06-Nov-14 54

INL4-4890 Interior - Level 4 North - Final Clean 5 07-Nov-14 13-Nov-14 54

Rough-In South HalfRough-In South HalfRough-In South HalfRough-In South HalfRough-In South HalfRough-In South HalfRough-In South Half

INL4-4920 Walls - Level 4 South Priority - Frame & Top Down 5 25-Apr-14 01-May-14 0

INL4-4930 Walls - Level 4 South Mech Shaft - Frame 5 25-Apr-14 01-May-14 0

INL4-4940 Walls - Level 4 South Mech Shaft - Duct Risers 5 02-May-14 08-May-14 0

INL4-4950 Walls - Level 4 South Elev Shaft - Frame 5 02-May-14 08-May-14 0

INL4-4960 Ceiling - Level 4 South - FS Main & Branch RI 5 06-May-14 12-May-14 0

INL4-4970 Ceiling - Level 4 South - Overhead Service Carrier 5 06-May-14 12-May-14 0

INL4-4980 Ceiling - Level 4 South - FS Laterals & Duct Drops 5 08-May-14 14-May-14 0

INL4-4990 Ceiling - Level 4 South - Plumbing RI 10 15-May-14 29-May-14 0

INL4-5000 Ceiling - Level 4 South - Mechanical RI 10 15-May-14 29-May-14 0

INL4-5040 Walls - Level 4 South - Layout & Frame 15 23-May-14 13-Jun-14 24

INL4-5010 Ceiling - Level 4 South - Electrical RI 10 30-May-14 12-Jun-14 0

INL4-5050 Walls - Level 4 South - Door Frames 10 02-Jun-14 13-Jun-14 41

INL4-5020 Ceiling - Level 4 South - HVAC RI 10 13-Jun-14 26-Jun-14 0

INL4-5160 Ceiling - Level 4 South - Frame Clouds 10 27-Jun-14 11-Jul-14 0

INL4-5060 Walls - Level 4 South - Mechanical RI 10 14-Jul-14 25-Jul-14 0

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Walls - Level 4 North - Doors & Hardware

Walls - Level 4 North - Electrical Trim Out

Walls - Level 4 North - Low Voltage Trim Out

Ceiling - Level 4 North - Fume Hood

Floor - Level 4 North - Flooring

Walls - Level 4 North - Energize Fixtures & Outlets

Walls - Level 4 North - Paint

Ceiling - Level 4 North - Paint

Floor - Level 4 North - Moveable Casework

Walls - Level 4 North - OFCI Equipment

Ceiling - Level 4 North - FS Trim Out

Walls - Level 4 North - Plumbing Trim Out

Ceiling - Level 4 North - HVAC Trim Out

Walls - Level 4 North - Specialties

Walls - Level 4 North - Final Paint

Walls - Level 4 North - Window Shades

Interior - Level 4 North - Incomplete List

Interior - Level 4 North - Punchlist

Interior - Level 4 North - Complete Punchlist

Interior - Level 4 North - Final Clean

Walls - Level 4 South Priority - Frame & Top Down

Walls - Level 4 South Mech Shaft - Frame

Walls - Level 4 South Mech Shaft - Duct Risers

Walls - Level 4 South Elev Shaft - Frame

Ceiling - Level 4 South - FS Main & Branch RI

Ceiling - Level 4 South - Overhead Service Carrier

Ceiling - Level 4 South - FS Laterals & Duct Drops

Ceiling - Level 4 South - Plumbing RI

Ceiling - Level 4 South - Mechanical RI

Walls - Level 4 South - Layout & Frame

Ceiling - Level 4 South - Electrical RI

Walls - Level 4 South - Door Frames

Ceiling - Level 4 South - HVAC RI

Ceiling - Level 4 South - Frame Clouds

Walls - Level 4 South - Mechanical RI
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

INL4-5070 Walls - Level 4 South - Plumbing RI 10 14-Jul-14 25-Jul-14 0

INL4-5120 Ceiling - Level 4 South - FS Cut In Heads 5 14-Jul-14 18-Jul-14 0

INL4-5080 Walls - Level 4 South - Electrical RI 10 28-Jul-14 08-Aug-14 0

INL4-5170 Walls - Level 4 South - Control Conduit/Wire RI 5 04-Aug-14 08-Aug-14 0

INL4-5090 Equipment - Level 4 South - Test Exhaust System 2 11-Aug-14 12-Aug-14 0

INL4-5100 Walls - Level 4 South - One Side Drywall 10 11-Aug-14 22-Aug-14 2

INL4-5180 Ceiling - Level 4 South - HVAC Laterals & Valves 10 13-Aug-14 26-Aug-14 0

INL4-5110 Walls - Level 4 South - Insulation 5 20-Aug-14 26-Aug-14 2

INL4-5030 Ceiling - Level 4 South - Mechanical Insulation 10 22-Aug-14 05-Sep-14 0

INL4-5130 Walls - Level 4 South - Close Drywall 15 29-Aug-14 19-Sep-14 0

INL4-5140 Ceiling - Level 4 South - Close Drywall 10 29-Aug-14 12-Sep-14 25

INL4-5150 Walls - Level 4 South - Makeup Wire & Branch Pulls 5 08-Sep-14 12-Sep-14 10

Finish South HalfFinish South HalfFinish South HalfFinish South HalfFinish South HalfFinish South HalfFinish South Half

INL4-5190 Walls - Level 4 South - Tape & Finish 15 08-Sep-14 26-Sep-14 0

INL4-5420 Ceiling - Level 4 South - Tape & Finish 5 15-Sep-14 19-Sep-14 25

INL4-5200 Walls - Level 4 South - Paint 15 29-Sep-14 17-Oct-14 0

INL4-5210 Ceiling - Level 4 South - Paint 5 29-Sep-14 03-Oct-14 20

INL4-5240 Walls - Level 4 South - Glazing 5 13-Oct-14 17-Oct-14 0

INL4-5250 Ceiling - Level 4 South - Grid 5 13-Oct-14 17-Oct-14 0

INL4-5220 Floor - Level 4 South - Fixed Base Cabinets 5 20-Oct-14 24-Oct-14 0

INL4-5230 Walls - Level 4 South - Doors & Hardware 10 20-Oct-14 31-Oct-14 0

INL4-5260 Ceiling - Level 4 South - Fume Hood 5 27-Oct-14 31-Oct-14 0

INL4-5270 Floor - Level 4 South - Flooring 10 03-Nov-14 14-Nov-14 0

INL4-5280 Floor - Level 4 South - Moveable Casework 10 10-Nov-14 21-Nov-14 0

INL4-5290 Walls - Level 4 South - Electrical Trim Out 10 10-Nov-14 21-Nov-14 0

INL4-5300 Walls - Level 4 South - OFCI Equipment 10 24-Nov-14 09-Dec-14 0

INL4-5310 Walls - Level 4 South - Energize Fixtures & Outlets 0 24-Nov-14 24-Nov-14 23

INL4-5330 Ceiling - Level 4 South - FS Trim Out 5 10-Dec-14 16-Dec-14 0

INL4-5340 Walls - Level 4 South - Plumbing Trim Out 5 10-Dec-14 16-Dec-14 0

INL4-5350 Ceiling - Level 4 South - HVAC Trim Out 5 10-Dec-14 16-Dec-14 0

INL4-5430 Walls - Level 4 South - Low Voltage Trim Out 5 10-Dec-14 16-Dec-14 0

INL4-5320 Walls - Level 4 South - Specialties 5 15-Dec-14 19-Dec-14 0

INL4-5360 Walls - Level 4 South - Final Paint 5 22-Dec-14 29-Dec-14 0

INL4-5370 Walls - Level 4 South - Window Shades 3 24-Dec-14 29-Dec-14 0

INL4-5380 Interior - Level 4 South - Incomplete List 5 30-Dec-14 06-Jan-15 0

INL4-5390 Interior - Level 4 South - Punchlist 5 07-Jan-15 13-Jan-15 0

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Walls - Level 4 South - Plumbing RI

Ceiling - Level 4 South - FS Cut In Heads

Walls - Level 4 South - Electrical RI

Walls - Level 4 South - Control Conduit/Wire RI

Equipment - Level 4 South - Test Exhaust System

Walls - Level 4 South - One Side Drywall

Ceiling - Level 4 South - HVAC Laterals & Valves

Walls - Level 4 South - Insulation

Ceiling - Level 4 South - Mechanical Insulation

Walls - Level 4 South - Close Drywall

Ceiling - Level 4 South - Close Drywall

Walls - Level 4 South - Makeup Wire & Branch Pulls

Walls - Level 4 South - Tape & Finish

Ceiling - Level 4 South - Tape & Finish

Walls - Level 4 South - Paint

Ceiling - Level 4 South - Paint

Walls - Level 4 South - Glazing

Ceiling - Level 4 South - Grid

Floor - Level 4 South - Fixed Base Cabinets

Walls - Level 4 South - Doors & Hardware

Ceiling - Level 4 South - Fume Hood

Floor - Level 4 South - Flooring

Floor - Level 4 South - Moveable Casework

Walls - Level 4 South - Electrical Trim Out

Walls - Level 4 South - OFCI Equipment

Walls - Level 4 South - Energize Fixtures & Outlets

Ceiling - Level 4 South - FS Trim Out

Walls - Level 4 South - Plumbing Trim Out

Ceiling - Level 4 South - HVAC Trim Out

Walls - Level 4 South - Low Voltage Trim Out

Walls - Level 4 South - Specialties

Walls - Level 4 South - Final Paint

Walls - Level 4 South - Window Shades

Interior - Level 4 South - Incomplete List

Interior - Level 4 South - Punchlist
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

INL4-5400 Interior - Level 4 South - Complete Punchlist 10 14-Jan-15 28-Jan-15 0

INL4-5410 Interior - Level 4 South - Final Clean 5 29-Jan-15 04-Feb-15 0

Finish South RestroomFinish South RestroomFinish South RestroomFinish South RestroomFinish South RestroomFinish South RestroomFinish South Restroom

RRL4-1420 Floor - Level 4 Restroom - Waterproofing 2 29-Sep-14 30-Sep-14 24

RRL4-1430 Walls - Level 4 Restroom - Waterproofing 3 29-Sep-14 01-Oct-14 22

RRL4-1440 Floor - Level 4 Restroom - Ceramic Tile 2 01-Oct-14 02-Oct-14 24

RRL4-1450 Walls - Level 4 Restroom - Ceramic Tile 3 02-Oct-14 06-Oct-14 22

RRL4-1460 Walls - Level 4 Restroom - Swing Doors 2 07-Oct-14 08-Oct-14 53

RRL4-1470 Walls - Level 4 Restroom - Paint 1 04-Nov-14 04-Nov-14 22

RRL4-1480 Ceiling - Level 4 Restroom - Paint 1 05-Nov-14 05-Nov-14 22

RRL4-1490 Walls - Level 4 Restroom - Plumbing Trim Out 5 06-Nov-14 12-Nov-14 22

RRL4-1500 Walls - Level 4 Restroom - Electrical Trim Out 5 06-Nov-14 12-Nov-14 22

RRL4-1510 Ceiling - Level 4 Restroom - FS Trim Out 3 06-Nov-14 10-Nov-14 24

RRL4-1520 Ceiling - Level 4 Restroom - HVAC Trim Out 3 06-Nov-14 10-Nov-14 24

RRL4-1530 Walls - Level 4 Restroom - Toilet Partitions 3 13-Nov-14 17-Nov-14 22

RRL4-1540 Walls - Level 4 Restroom - Toilet Accessories 3 18-Nov-14 20-Nov-14 22

RRL4-1550 Walls - Level 4 Restroom - Door Hardware 2 21-Nov-14 24-Nov-14 22

Rough-In PodsRough-In PodsRough-In PodsRough-In PodsRough-In PodsRough-In PodsRough-In Pods

PODS-1510 Equipment - Level 4 Pods - SSFC Units 8 27-Aug-14 08-Sep-14 1

PODS-1520 Ceiling - Level 4 Pods - FS Main & Branch RI 8 04-Sep-14 15-Sep-14 1

PODS-1530 Walls - Level 4 Pods - Electrical RI 10 09-Sep-14 22-Sep-14 1

PODS-1540 Walls - Level 4 Pods - Mechanical RI 15 23-Sep-14 13-Oct-14 1

PODS-1550 Ceiling - Level 4 Pods - HVAC RI 10 26-Sep-14 09-Oct-14 1

PODS-1560 Walls - Level 4 Pods - Control Conduit/Wire RI 5 01-Oct-14 07-Oct-14 1

PODS-1570 Walls - Level 4 Pods - Insulation 10 02-Oct-14 15-Oct-14 1

PODS-1580 Walls - Level 4 Pods - Close Drywall 15 07-Oct-14 27-Oct-14 1

PODS-1590 Ceiling - Level 4 Pods - Close Drywall 10 07-Oct-14 20-Oct-14 16

Finish PodsFinish PodsFinish PodsFinish PodsFinish PodsFinish PodsFinish Pods

PODS-1600 Walls - Level 4 Pods - Tape & Finish 15 28-Oct-14 17-Nov-14 1

PODS-1610 Ceiling - Level 4 Pods - Tape & Finish 10 28-Oct-14 10-Nov-14 11

PODS-1620 Walls - Level 4 Pods - Paint 10 18-Nov-14 03-Dec-14 1

PODS-1630 Ceiling - Level 4 Pods - Paint 5 18-Nov-14 24-Nov-14 6

PODS-1640 Walls - Level 4 Pods - Electrical Trim Out 10 04-Dec-14 17-Dec-14 1

PODS-1650 Walls - Level 4 Pods - Glass Doors 12 04-Dec-14 19-Dec-14 1

PODS-1660 Floor - Level 4 Pods - Flooring 10 08-Dec-14 19-Dec-14 1

PODS-1670 Walls - Level 4 Pods - Specialties 10 10-Dec-14 23-Dec-14 1

PODS-1680 Walls - Level 4 Pods - Window Shades 10 12-Dec-14 26-Dec-14 1

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Interior - Level 4 South - Complete Punchlist

Interior - Level 4 South - Final Clean

Floor - Level 4 Restroom - Waterproofing

Walls - Level 4 Restroom - Waterproofing

Floor - Level 4 Restroom - Ceramic Tile

Walls - Level 4 Restroom - Ceramic Tile

Walls - Level 4 Restroom - Swing Doors

Walls - Level 4 Restroom - Paint

Ceiling - Level 4 Restroom - Paint

Walls - Level 4 Restroom - Plumbing Trim Out

Walls - Level 4 Restroom - Electrical Trim Out

Ceiling - Level 4 Restroom - FS Trim Out

Ceiling - Level 4 Restroom - HVAC Trim Out

Walls - Level 4 Restroom - Toilet Partitions

Walls - Level 4 Restroom - Toilet Accessories

Walls - Level 4 Restroom - Door Hardware

Equipment - Level 4 Pods - SSFC Units

Ceiling - Level 4 Pods - FS Main & Branch RI

Walls - Level 4 Pods - Electrical RI

Walls - Level 4 Pods - Mechanical RI

Ceiling - Level 4 Pods - HVAC RI

Walls - Level 4 Pods - Control Conduit/Wire RI

Walls - Level 4 Pods - Insulation

Walls - Level 4 Pods - Close Drywall

Ceiling - Level 4 Pods - Close Drywall

Walls - Level 4 Pods - Tape & Finish

Ceiling - Level 4 Pods - Tape & Finish

Walls - Level 4 Pods - Paint

Ceiling - Level 4 Pods - Paint

Walls - Level 4 Pods - Electrical Trim Out

Walls - Level 4 Pods - Glass Doors

Floor - Level 4 Pods - Flooring

Walls - Level 4 Pods - Specialties

Walls - Level 4 Pods - Window Shades
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

Vertical WorkVertical WorkVertical WorkVertical WorkVertical WorkVertical WorkVertical Work

Elevator 1Elevator 1Elevator 1Elevator 1Elevator 1Elevator 1Elevator 1

ELV1-1000 Elevator - 1 & 2 - Guiderail Supports 15 25-Jun-14 16-Jul-14 41

ELV1-1010 Elevator - 1 - Survey Hoistway 1 05-Aug-14 05-Aug-14 41

ELV1-1020 Elevator - 1 - Running Platform 2 06-Aug-14 07-Aug-14 41

ELV1-1030 Elevator - 1 - Guiderails 10 08-Aug-14 21-Aug-14 41

ELV1-1040 Elevator - 1 - Wire Hoistway 5 22-Aug-14 28-Aug-14 41

ELV1-1050 Elevator - 1 & 2 - Hoistway Screen 10 29-Aug-14 12-Sep-14 41

ELV1-1060 Elevator - 1 - Entrances 4 15-Sep-14 18-Sep-14 41

ELV1-1070 Elevator - 1 - Hall Boxes 4 19-Sep-14 24-Sep-14 77

ELV1-1080 Elevator - 1 - Build & Wire Cab 5 02-Oct-14 08-Oct-14 72

ELV1-1090 Elevator - 1 - Test & Adjust 5 09-Oct-14 15-Oct-14 72

ELV1-1100 Elevator - 1 - State Inspection 1 16-Oct-14 16-Oct-14 72

ELV1-1110 Elevator - 1 - Punchlist 2 17-Oct-14 20-Oct-14 72

Elevator 2Elevator 2Elevator 2Elevator 2Elevator 2Elevator 2Elevator 2

ELV2-1000 Elevator - 2 - Survey Hoistway 1 17-Jul-14 17-Jul-14 41

ELV2-1010 Elevator - 2 - Running Platform 2 18-Jul-14 21-Jul-14 41

ELV2-1020 Elevator - 2 - Guiderails 10 22-Jul-14 04-Aug-14 41

ELV2-1030 Elevator - 2 - Wire Hoistway 5 05-Aug-14 11-Aug-14 64

ELV2-1040 Elevator - 2 - Entrances 4 15-Sep-14 18-Sep-14 41

ELV2-1050 Elevator - 2 - Hall Boxes 4 19-Sep-14 24-Sep-14 41

ELV2-1060 Elevator - 2 - Build & Wire Cab 5 25-Sep-14 01-Oct-14 41

ELV2-1070 Elevator - 2 - Test & Adjust 5 02-Oct-14 08-Oct-14 41

ELV2-1080 Elevator - 2 - State Inspection 1 09-Oct-14 09-Oct-14 41

ELV2-1090 Elevator - 2 - Punchlist 2 10-Oct-14 13-Oct-14 41

Elevator 3Elevator 3Elevator 3Elevator 3Elevator 3Elevator 3Elevator 3

ELV3-1000 Elevator - 3 & 4 - Guiderail Supports 15 27-Aug-14 17-Sep-14 44

ELV3-1010 Elevator - 3 - Survey Hoistway 1 18-Sep-14 18-Sep-14 44

ELV3-1020 Elevator - 3 - Running Platform 5 19-Sep-14 25-Sep-14 44

ELV3-1030 Elevator - 3 - Guiderails 10 26-Sep-14 09-Oct-14 44

ELV3-1040 Elevator - 3 - Wire Hoistway 5 10-Oct-14 16-Oct-14 44

ELV3-1110 Elevator - 3 & 4 - Hoistway Screen 4 17-Oct-14 22-Oct-14 44

ELV3-1050 Elevator - 3 - Entrances 4 23-Oct-14 28-Oct-14 44

ELV3-1060 Elevator - 3 - Hall Boxes 4 29-Oct-14 03-Nov-14 44

ELV3-1070 Elevator - 3 - Build & Wire Cab 5 04-Nov-14 10-Nov-14 44

ELV3-1080 Elevator - 3 - Test & Adjust 5 11-Nov-14 17-Nov-14 50

ELV3-1090 Elevator - 3 - State Inspection 1 18-Nov-14 18-Nov-14 50

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Elevator - 1 & 2 - Guiderail Supports

Elevator - 1 - Survey Hoistway

Elevator - 1 - Running Platform

Elevator - 1 - Guiderails

Elevator - 1 - Wire Hoistway

Elevator - 1 & 2 - Hoistway Screen

Elevator - 1 - Entrances

Elevator - 1 - Hall Boxes

Elevator - 1 - Build & Wire Cab

Elevator - 1 - Test & Adjust

Elevator - 1 - State Inspection

Elevator - 1 - Punchlist

Elevator - 2 - Survey Hoistway

Elevator - 2 - Running Platform

Elevator - 2 - Guiderails

Elevator - 2 - Wire Hoistway

Elevator - 2 - Entrances

Elevator - 2 - Hall Boxes

Elevator - 2 - Build & Wire Cab

Elevator - 2 - Test & Adjust

Elevator - 2 - State Inspection

Elevator - 2 - Punchlist

Elevator - 3 & 4 - Guiderail Supports

Elevator - 3 - Survey Hoistway

Elevator - 3 - Running Platform

Elevator - 3 - Guiderails

Elevator - 3 - Wire Hoistway

Elevator - 3 & 4 - Hoistway Screen

Elevator - 3 - Entrances

Elevator - 3 - Hall Boxes

Elevator - 3 - Build & Wire Cab

Elevator - 3 - Test & Adjust

Elevator - 3 - State Inspection
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ELV3-1100 Elevator - 3 - Punchlist 2 18-Nov-14 19-Nov-14 50

Elevator 4Elevator 4Elevator 4Elevator 4Elevator 4Elevator 4Elevator 4

ELV4-1000 Elevator - 4 - Survey Hoistway 1 18-Sep-14 18-Sep-14 56

ELV4-1010 Elevator - 4 - Running Platform 2 19-Sep-14 22-Sep-14 56

ELV4-1020 Elevator - 4 - Guiderails 10 23-Sep-14 06-Oct-14 56

ELV4-1030 Elevator - 4 - Wire Hoistway 5 07-Oct-14 13-Oct-14 56

ELV4-1040 Elevator - 4 - Entrances 4 23-Oct-14 28-Oct-14 49

ELV4-1050 Elevator - 4 - Hall Boxes 4 29-Oct-14 03-Nov-14 49

ELV4-1060 Elevator - 4 - Build & Wire Cab 5 11-Nov-14 17-Nov-14 44

ELV4-1070 Elevator - 4 - Test & Adjust 5 18-Nov-14 24-Nov-14 44

ELV4-1080 Elevator - 4 - State Inspection 1 25-Nov-14 25-Nov-14 44

ELV4-1090 Elevator - 4 - Punchlist 2 26-Nov-14 01-Dec-14 44

Stair 1Stair 1Stair 1Stair 1Stair 1Stair 1Stair 1

STAR-1000 Stair - 1 - Install Exterior Stair Structure 8 14-Oct-14 23-Oct-14 41

STAR-1010 Stair - 1 - Pre-Cast Treads 5 24-Oct-14 30-Oct-14 41

STAR-1020 Stair - 1 - Handrail 3 31-Oct-14 04-Nov-14 41

Stair 2Stair 2Stair 2Stair 2Stair 2Stair 2Stair 2

STAR-2000 Stair - 2 - Install Stair Structure 6 01-Apr-14 08-Apr-14 155

STAR-2010 Stair - 2 - Place Concrete Treads 4 09-Apr-14 14-Apr-14 167

STAR-2020 Stair - 2 - Frame Walls 2 15-Apr-14 16-Apr-14 167

STAR-2030 Stair - 2 - Drywall Walls 5 17-Apr-14 23-Apr-14 167

STAR-2040 Stair - 2 - Handrail 3 24-Apr-14 28-Apr-14 167

STAR-2050 Stair - 2 - Vivarium Sprinkler Riser 2 29-Apr-14 30-Apr-14 167

STAR-2060 Stair - 2 - Paint Handrail 5 01-May-14 07-May-14 167

Stair 3Stair 3Stair 3Stair 3Stair 3Stair 3Stair 3

STAR-3000 Stair - 3 - Level 1 to Level 2 Structure 3 03-Mar-14 05-Mar-14 188

STAR-3010 Stair - 3 - Pre-Cast Treads Level 1 to Level 2 5 06-Mar-14 12-Mar-14 188

STAR-3020 Stair - 3 - Handrail Level 1 to Level 2 3 13-Mar-14 17-Mar-14 188

STAR-3030 Stair - 3 - Level 2 to Level 3 Structure 4 25-Apr-14 30-Apr-14 151

STAR-3040 Stair - 3 - Pre-Cast Treads Level 2 to Level 3 5 01-May-14 07-May-14 151

STAR-3050 Stair - 3 - Handrail Level 2 to Level 3 3 08-May-14 12-May-14 151

STAR-3060 Stair - 3 - Level 3 to Level 4 Structure 3 18-Jun-14 20-Jun-14 118

STAR-3070 Stair - 3 - Pre-Cast Treads Level 3 to Level 4 5 23-Jun-14 27-Jun-14 118

STAR-3080 Stair - 3 - Handrail Level 3 to Level 4 3 30-Jun-14 02-Jul-14 118

STAR-3090 Stair - 3 - Paint Handrail 5 20-Oct-14 24-Oct-14 43

Stair 4Stair 4Stair 4Stair 4Stair 4Stair 4Stair 4

STAR-4000 Stair - 4 - Level 1 to Level 2 Structure 3 06-Mar-14 10-Mar-14 190

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Elevator - 3 - Punchlist

Elevator - 4 - Survey Hoistway

Elevator - 4 - Running Platform

Elevator - 4 - Guiderails

Elevator - 4 - Wire Hoistway

Elevator - 4 - Entrances

Elevator - 4 - Hall Boxes

Elevator - 4 - Build & Wire Cab

Elevator - 4 - Test & Adjust

Elevator - 4 - State Inspection

Elevator - 4 - Punchlist

Stair - 1 - Install Exterior Stair Structure

Stair - 1 - Pre-Cast Treads

Stair - 1 - Handrail

Stair - 2 - Install Stair Structure

Stair - 2 - Place Concrete Treads

Stair - 2 - Frame Walls

Stair - 2 - Drywall Walls

Stair - 2 - Handrail

Stair - 2 - Vivarium Sprinkler Riser

Stair - 2 - Paint Handrail

Stair - 3 - Level 1 to Level 2 Structure

Stair - 3 - Pre-Cast Treads Level 1 to Level 2

Stair - 3 - Handrail Level 1 to Level 2

Stair - 3 - Level 2 to Level 3 Structure

Stair - 3 - Pre-Cast Treads Level 2 to Level 3

Stair - 3 - Handrail Level 2 to Level 3

Stair - 3 - Level 3 to Level 4 Structure

Stair - 3 - Pre-Cast Treads Level 3 to Level 4

Stair - 3 - Handrail Level 3 to Level 4

Stair - 3 - Paint Handrail

Stair - 4 - Level 1 to Level 2 Structure
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STAR-4010 Stair - 4 - Pre-Cast Treads Level 1 to Level 2 5 11-Mar-14 17-Mar-14 190

STAR-4020 Stair - 4 - Handrail Level 1 to Level 2 3 18-Mar-14 20-Mar-14 190

STAR-4030 Stair - 4 - Level 2 to Level 3 Structure 3 01-May-14 05-May-14 153

STAR-4040 Stair - 4 - Pre-Cast Treads Level 2 to Level 3 5 06-May-14 12-May-14 153

STAR-4050 Stair - 4 - Handrail Level 2 to Level 3 3 13-May-14 15-May-14 153

STAR-4060 Stair - 4 - Level 3 to Level 4 Structure 3 23-Jun-14 25-Jun-14 120

STAR-4070 Stair - 4 - Pre-Cast Treads Level 3 to Level 4 5 26-Jun-14 02-Jul-14 120

STAR-4080 Stair - 4 - Handrail Level 3 to Level 4 3 03-Jul-14 08-Jul-14 120

STAR-4090 Stair - 4 - Paint Handrail 5 27-Oct-14 31-Oct-14 43

Stair 5Stair 5Stair 5Stair 5Stair 5Stair 5Stair 5

STAR-5000 Stair - 5 - Install Stair Structure 6 17-Apr-14 24-Apr-14 155

STAR-5010 Stair - 5 - Place Concrete Treads 4 25-Apr-14 30-Apr-14 155

STAR-5020 Stair - 5 - Frame Walls 2 01-May-14 02-May-14 155

STAR-5030 Stair - 5 - Drywall 5 05-May-14 09-May-14 155

STAR-5040 Stair - 5 - Handrail 3 12-May-14 14-May-14 155

STAR-5050 Stair - 5 - Vivarium Fire Sprinkler Riser 2 15-May-14 16-May-14 155

STAR-5060 Stair - 5 - Paint Handrail 5 19-May-14 23-May-14 155

Stair 6Stair 6Stair 6Stair 6Stair 6Stair 6Stair 6

STAR-6000 Stair - 6 - Install Stair Structure 6 25-Mar-14 01-Apr-14 160

STAR-6010 Stair - 6 - Pre-Cast Treads 4 02-Apr-14 07-Apr-14 181

STAR-6020 Stair - 6 - Handrail 3 08-Apr-14 10-Apr-14 181

STAR-6030 Stair - 6 - Paint Handrail 5 11-Apr-14 17-Apr-14 181

Stair 7Stair 7Stair 7Stair 7Stair 7Stair 7Stair 7

STAR-7000 Stair - 7 - Install Stair Structure 6 09-Apr-14 16-Apr-14 155

STAR-7010 Stair - 7 - Place Concrete Treads 4 17-Apr-14 22-Apr-14 161

STAR-7020 Stair - 7 - Frame Walls 2 23-Apr-14 24-Apr-14 161

STAR-7030 Stair - 7 - Drywall 5 25-Apr-14 01-May-14 161

STAR-7040 Stair - 7 - Handrail 3 02-May-14 06-May-14 161

STAR-7050 Stair - 7 - Vivarium Fire Sprikler Riser 2 07-May-14 08-May-14 161

STAR-7060 Stair - 7 - Paint Handrail 5 09-May-14 15-May-14 161

Public BuildingPublic BuildingPublic BuildingPublic BuildingPublic BuildingPublic BuildingPublic Building

StructureStructureStructureStructureStructureStructureStructure

FoundationsFoundationsFoundationsFoundationsFoundationsFoundationsFoundations

PBDG-0000 Foundations - Public Building - Excavate 9 12-Sep-13 24-Sep-13 47

PBDG-0010 Underground Utilities - Public Building - Electrical Feeds 4 25-Sep-13 30-Sep-13 47

PBDG-0020 Foundations - Public Building - Reinforce 9 01-Oct-13 11-Oct-13 47

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Stair - 4 - Pre-Cast Treads Level 1 to Level 2

Stair - 4 - Handrail Level 1 to Level 2

Stair - 4 - Level 2 to Level 3 Structure

Stair - 4 - Pre-Cast Treads Level 2 to Level 3

Stair - 4 - Handrail Level 2 to Level 3

Stair - 4 - Level 3 to Level 4 Structure

Stair - 4 - Pre-Cast Treads Level 3 to Level 4

Stair - 4 - Handrail Level 3 to Level 4

Stair - 4 - Paint Handrail

Stair - 5 - Install Stair Structure

Stair - 5 - Place Concrete Treads

Stair - 5 - Frame Walls

Stair - 5 - Drywall

Stair - 5 - Handrail

Stair - 5 - Vivarium Fire Sprinkler Riser

Stair - 5 - Paint Handrail

Stair - 6 - Install Stair Structure

Stair - 6 - Pre-Cast Treads

Stair - 6 - Handrail

Stair - 6 - Paint Handrail

Stair - 7 - Install Stair Structure

Stair - 7 - Place Concrete Treads

Stair - 7 - Frame Walls

Stair - 7 - Drywall

Stair - 7 - Handrail

Stair - 7 - Vivarium Fire Sprikler Riser

Stair - 7 - Paint Handrail

Foundations - Public Building - Excavate

Underground Utilities - Public Building - Electrical Feeds

Foundations - Public Building - Reinforce
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PBDG-0030 Foundations - Public Building - Set Anchor Bolts 8 03-Oct-13 14-Oct-13 47

PBDG-0040 Foundations - Public Building - Place 1 15-Oct-13 15-Oct-13 47

Level 1 WallsLevel 1 WallsLevel 1 WallsLevel 1 WallsLevel 1 WallsLevel 1 WallsLevel 1 Walls

PBDG-1900 Walls - Level 1 - Perimeter Screen Wall 12 20-Nov-13 09-Dec-13 47

WestWestWestWestWestWestWest

PBDG-1000 Walls - Level 1 West - One Side Form 4 16-Oct-13 21-Oct-13 47

PBDG-1010 Walls - Level 1 West - Reinforce 4 22-Oct-13 25-Oct-13 66

PBDG-1020 Walls - Level 1 West - Close Form 5 28-Oct-13 01-Nov-13 66

PBDG-1030 Walls - Level 1 West - Place 1 04-Nov-13 04-Nov-13 66

NorthNorthNorthNorthNorthNorthNorth

PBDG-1040 Walls - Level 1 North - One Side Form 4 22-Oct-13 25-Oct-13 47

PBDG-1050 Walls - Level 1 North - Reinforce 4 28-Oct-13 31-Oct-13 63

PBDG-1060 Walls - Level 1 North - Close Form 4 01-Nov-13 06-Nov-13 63

PBDG-1070 Walls - Level 1 North - Place 1 07-Nov-13 07-Nov-13 63

EastEastEastEastEastEastEast

PBDG-1080 Walls - Level 1 East - One Side Form 4 28-Oct-13 31-Oct-13 47

PBDG-1090 Walls - Level 1 East - Reinforce 4 01-Nov-13 06-Nov-13 59

PBDG-1100 Walls - Level 1 East - Close Form 4 07-Nov-13 12-Nov-13 59

PBDG-1110 Walls - Level 1 East - Place 1 13-Nov-13 13-Nov-13 59

SouthSouthSouthSouthSouthSouthSouth

PBDG-1120 Walls - Level 1 South - One Side Form 4 01-Nov-13 06-Nov-13 47

PBDG-1130 Walls - Level 1 South - Reinforce 4 07-Nov-13 12-Nov-13 47

PBDG-1140 Walls - Level 1 South - Close Form 4 13-Nov-13 18-Nov-13 47

PBDG-1150 Walls - Level 1 South - Place 1 19-Nov-13 19-Nov-13 47

SOGSOGSOGSOGSOGSOGSOG

PBDG-0100 Columns - Public Building - Erect 4 18-Oct-13 23-Oct-13 80

PBDG-0110 Columns - Public Building - Fireproof 3 24-Oct-13 28-Oct-13 80

PBDG-0120 SOG - Level 1 Perimeter - Backfill TOF Perimeter Wall 3 20-Nov-13 22-Nov-13 47

PBDG-0130 SOG - Level 1 Perimeter - Fine Grade Perimeter Wall 5 25-Nov-13 03-Dec-13 47

PBDG-0140 SOG - Public Building - Vapor Barrier 3 04-Dec-13 06-Dec-13 47

PBDG-0150 SOG - Public Building - Reinforce 3 09-Dec-13 11-Dec-13 47

PBDG-0160 SOG - Public Building - Form Depressions/Bulkheads 3 12-Dec-13 16-Dec-13 47

PBDG-0170 SOG - Public Building - Place 1 17-Dec-13 17-Dec-13 47

Level 2 WallsLevel 2 WallsLevel 2 WallsLevel 2 WallsLevel 2 WallsLevel 2 WallsLevel 2 Walls

WestWestWestWestWestWestWest

PBDG-2000 Walls - Level 2 West - One Side Form 4 18-Dec-13 23-Dec-13 47

PBDG-2010 Walls - Level 2 West - Reinforce 4 24-Dec-13 30-Dec-13 47

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Foundations - Public Building - Set Anchor Bolts

Foundations - Public Building - Place

Walls - Level 1 - Perimeter Screen Wall

Walls - Level 1 West - One Side Form

Walls - Level 1 West - Reinforce

Walls - Level 1 West - Close Form

Walls - Level 1 West - Place

Walls - Level 1 North - One Side Form

Walls - Level 1 North - Reinforce

Walls - Level 1 North - Close Form

Walls - Level 1 North - Place

Walls - Level 1 East - One Side Form

Walls - Level 1 East - Reinforce

Walls - Level 1 East - Close Form

Walls - Level 1 East - Place

Walls - Level 1 South - One Side Form

Walls - Level 1 South - Reinforce

Walls - Level 1 South - Close Form

Walls - Level 1 South - Place

Columns - Public Building - Erect

Columns - Public Building - Fireproof

SOG - Level 1 Perimeter - Backfill TOF Perimeter Wall

SOG - Level 1 Perimeter - Fine Grade Perimeter Wall

SOG - Public Building - Vapor Barrier

SOG - Public Building - Reinforce

SOG - Public Building - Form Depressions/Bulkheads

SOG - Public Building - Place

Walls - Level 2 West - One Side Form

Walls - Level 2 West - Reinforce
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PBDG-2020 Walls - Level 2 West - Close Form 4 31-Dec-13 06-Jan-14 47

PBDG-2030 Walls - Level 2 West - Place 1 07-Jan-14 07-Jan-14 47

EastEastEastEastEastEastEast

PBDG-2040 Walls - Level 2 East - One Side Form 4 08-Jan-14 13-Jan-14 47

PBDG-2050 Walls - Level 2 East - Reinforce 4 14-Jan-14 17-Jan-14 47

PBDG-2060 Walls - Level 2 East - Close Form 4 21-Jan-14 24-Jan-14 47

PBDG-2070 Walls - Level 2 East - Place 1 27-Jan-14 27-Jan-14 47

Level 2 Steel, Deck, SODLevel 2 Steel, Deck, SODLevel 2 Steel, Deck, SODLevel 2 Steel, Deck, SODLevel 2 Steel, Deck, SODLevel 2 Steel, Deck, SODLevel 2 Steel, Deck, SOD

PBDG-2500 Columns - Level 2 - Erect 10 28-Jan-14 10-Feb-14 47

PBDG-2510 Beams - Level 2 - Erect 5 28-Jan-14 03-Feb-14 52

PBDG-2520 SOD - Level 2 - Decking & Shear Studs 12 11-Feb-14 27-Feb-14 47

PBDG-2530 SOD - Level 2 - MEP Layout/Inserts/Sleeves 10 28-Feb-14 13-Mar-14 52

PBDG-2540 SOD - Level 2 - Edge Forms/Bulkheads/Set Embeds 4 28-Feb-14 05-Mar-14 57

PBDG-2550 SOD - Level 2 - Reinforce 6 14-Mar-14 21-Mar-14 52

PBDG-2560 SOD - Level 2 - Place 1 24-Mar-14 24-Mar-14 52

PBDG-2570 Columns - Level 2 - Fireproof 10 25-Mar-14 07-Apr-14 52

PBDG-2580 Beams - Level 2 - Fireproof 5 25-Mar-14 31-Mar-14 83

PBDG-2590 SOD - Level 2 - Fireproof 5 25-Mar-14 31-Mar-14 83

Level 3 Steel, Deck, SODLevel 3 Steel, Deck, SODLevel 3 Steel, Deck, SODLevel 3 Steel, Deck, SODLevel 3 Steel, Deck, SODLevel 3 Steel, Deck, SODLevel 3 Steel, Deck, SOD

PBDG-3000 Beams - Level 3 - Erect 5 11-Feb-14 18-Feb-14 54

PBDG-3010 SOD - Level 3 - Decking & Shear Studs 4 28-Feb-14 05-Mar-14 47

PBDG-3020 SOD - Level 3 - MEP Layout/Inserts/Sleeves 4 06-Mar-14 11-Mar-14 47

PBDG-3030 SOD - Edge Forms/Bulkheads/Set Embeds 3 06-Mar-14 10-Mar-14 48

PBDG-3040 SOD - Level 3 - Reinforce 5 12-Mar-14 18-Mar-14 47

PBDG-3050 SOD - Level 3 - Place 1 19-Mar-14 19-Mar-14 47

PBDG-3060 SOD - Level 3 - Fireproof 2 01-Apr-14 02-Apr-14 83

PBDG-3070 Beams - Level 3 - Fireproof 2 01-Apr-14 02-Apr-14 83

Exterior/RoofExterior/RoofExterior/RoofExterior/RoofExterior/RoofExterior/RoofExterior/Roof

Cafe & Auditorium Level 2 Deck-Side SkinCafe & Auditorium Level 2 Deck-Side SkinCafe & Auditorium Level 2 Deck-Side SkinCafe & Auditorium Level 2 Deck-Side SkinCafe & Auditorium Level 2 Deck-Side SkinCafe & Auditorium Level 2 Deck-Side SkinCafe & Auditorium Level 2 Deck-Side Skin

PBDX-1000 Exterior Wall - Cafe & Auditorium Level 2 - Erect Scaffold @ Terrace Deck 5 22-May-14 29-May-14 113

PBDX-1010 Exterior Wall - Cafe & Auditorium Level 2 - Metal Framing 5 30-May-14 05-Jun-14 113

PBDX-1020 Exterior Wall - Cafe & Auditorium Level 2 - Electrical RI 3 06-Jun-14 10-Jun-14 113

PBDX-1030 Exterior Wall - Cafe & Auditorium Level 2 - Sheathing 7 11-Jun-14 19-Jun-14 113

PBDX-1040 Exterior Wall - Cafe & Auditorium Level 2 - Vapor Barrier 5 20-Jun-14 26-Jun-14 113

PBDX-1050 Exterior Wall - Cafe & Auditorium Level 2 - Sheetmetal Flashing 5 27-Jun-14 03-Jul-14 113

PBDX-1060 Exterior Wall - Cafe & Auditorium Level 2 - Storefront Framing 10 07-Jul-14 18-Jul-14 113

PBDX-1070 Exterior Wall - Cafe & Auditorium Level 2 - Composite Metal Panels 15 21-Jul-14 08-Aug-14 113

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Walls - Level 2 West - Close Form

Walls - Level 2 West - Place

Walls - Level 2 East - One Side Form

Walls - Level 2 East - Reinforce

Walls - Level 2 East - Close Form

Walls - Level 2 East - Place

Columns - Level 2 - Erect

Beams - Level 2 - Erect

SOD - Level 2 - Decking & Shear Studs

SOD - Level 2 - MEP Layout/Inserts/Sleeves

SOD - Level 2 - Edge Forms/Bulkheads/Set Embeds

SOD - Level 2 - Reinforce

SOD - Level 2 - Place

Columns - Level 2 - Fireproof

Beams - Level 2 - Fireproof

SOD - Level 2 - Fireproof

Beams - Level 3 - Erect

SOD - Level 3 - Decking & Shear Studs

SOD - Level 3 - MEP Layout/Inserts/Sleeves

SOD - Edge Forms/Bulkheads/Set Embeds

SOD - Level 3 - Reinforce

SOD - Level 3 - Place

SOD - Level 3 - Fireproof

Beams - Level 3 - Fireproof

Exterior Wall - Cafe & Auditorium Level 2 - Erect Sca

Exterior Wall - Cafe & Auditorium Level 2 - Metal Framing

Exterior Wall - Cafe & Auditorium Level 2 - Electrical RI

Exterior Wall - Cafe & Auditorium Level 2 - Sheathing

Exterior Wall - Cafe & Auditorium Level 2 - Vapor Barrier

Exterior Wall - Cafe & Auditorium Level 2 - Sheetme

Exterior Wall - Cafe & Auditorium Level 2 - Storefro

Exterior Wall - Cafe & Auditorium Level 2 - Compo
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PBDX-1080 Exterior Wall - Cafe & Auditorium Level 2 - Storefront Glazing 7 21-Jul-14 29-Jul-14 124

PBDX-1090 Exterior Wall - Cafe & Auditorium Level 2 - Electrical Trim Out 3 11-Aug-14 13-Aug-14 113

PBDX-1100 Exterior Wall - Cafe & Auditorium Level 2 - Incomplete List 3 14-Aug-14 18-Aug-14 113

PBDX-1110 Exterior Wall - Cafe & Auditorium Level 2 - Punchlist 1 19-Aug-14 19-Aug-14 113

PBDX-1120 Exterior Wall - Cafe & Auditorium Level 2 - Complete Punchlist 10 20-Aug-14 03-Sep-14 113

PBDX-1130 Exterior Wall - Cafe & Auditorium Level 2 - Dismantle Scaffold @ Terrace Deck 5 04-Sep-14 10-Sep-14 113

PBDX-1140 Exterior Wall - Cafe & Auditorium Level 2 - Final Clean 3 11-Sep-14 15-Sep-14 113

NorthNorthNorthNorthNorthNorthNorth

PBDX-2000 Exterior Wall - Public Building North - Erect Scaffold 5 20-Mar-14 26-Mar-14 103

PBDX-2010 Exterior Wall - Public Building North - Metal Framing 15 27-Mar-14 16-Apr-14 138

PBDX-2020 Exterior Wall - Public Building North - Electrical RI 5 17-Apr-14 23-Apr-14 138

PBDX-2030 Exterior Wall - Public Building North - Sheathing 10 24-Apr-14 07-May-14 138

PBDX-2040 Exterior Wall - Public Building North - Vapor Barrier 5 08-May-14 14-May-14 138

PBDX-2050 Exterior Wall - Public Building North - Sheetmetal Flashing 5 15-May-14 21-May-14 138

PBDX-2060 Exterior Wall - Public Building North - Composite Metal Panels 15 22-May-14 12-Jun-14 138

PBDX-2070 Exterior Wall - Public Buidling North - Storefront Framing 10 13-Jun-14 26-Jun-14 138

PBDX-2080 Exterior Wall - Public Building North - Perforated Metal Screen 10 13-Jun-14 26-Jun-14 138

PBDX-2090 Exterior Wall - Public Building North - Storefront Glazing 5 27-Jun-14 03-Jul-14 138

PBDX-2110 Exterior Wall - Public Building North - Electrical Trim Out 5 27-Jun-14 03-Jul-14 138

PBDX-2120 Exterior Wall - Public Building North - Incomplete List 3 07-Jul-14 09-Jul-14 138

PBDX-2130 Exterior Wall - Public Building North - Punchlist 1 10-Jul-14 10-Jul-14 138

PBDX-2140 Exterior Wall - Public Building North - Complete Punchlist 10 11-Jul-14 24-Jul-14 138

PBDX-2150 Exterior Wall - Public Building North - Dismantle Scaffold 5 25-Jul-14 31-Jul-14 138

PBDX-2160 Exterior Wall - Public Building North - Final Clean 3 01-Aug-14 05-Aug-14 138

EastEastEastEastEastEastEast

PBDX-2170 Exterior Wall - Public Building East - Erect Scaffold 5 20-Mar-14 26-Mar-14 103

PBDX-2180 Exterior Wall - Public Building East - Metal Framing 15 27-Mar-14 16-Apr-14 138

PBDX-2190 Exterior Wall - Public Building East - Electrical RI 5 17-Apr-14 23-Apr-14 138

PBDX-2200 Exterior Wall - Public Building East - Sheathing 10 24-Apr-14 07-May-14 138

PBDX-2210 Exterior Wall - Public Building East - Vapor Barrier 5 08-May-14 14-May-14 138

PBDX-2220 Exterior Wall - Public Building East - Sheetmetal Flashing 5 15-May-14 21-May-14 138

PBDX-2230 Exterior Wall - Public Building East - Composite Metal Panels 15 22-May-14 12-Jun-14 138

PBDX-2340 Exterior Wall - Public Building East - Phenolic Panels 10 30-May-14 12-Jun-14 138

PBDX-2240 Exterior Wall - Public Buidling East - Storefront Framing 10 13-Jun-14 26-Jun-14 138

PBDX-2250 Exterior Wall - Public Building East - Perforated Metal Screen 10 13-Jun-14 26-Jun-14 138

PBDX-2260 Exterior Wall - Public Building East - Storefront Glazing 5 27-Jun-14 03-Jul-14 138

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Exterior Wall - Cafe & Auditorium Level 2 - Storefro

Exterior Wall - Cafe & Auditorium Level 2 - Electric

Exterior Wall - Cafe & Auditorium Level 2 - Incomp

Exterior Wall - Cafe & Auditorium Level 2 - Punchlist

Exterior Wall - Cafe & Auditorium Level 2 - Comp

Exterior Wall - Cafe & Auditorium Level 2 - Disma

Exterior Wall - Cafe & Auditorium Level 2 - Final Clean

Exterior Wall - Public Building North - Erect Scaffold

Exterior Wall - Public Building North - Metal Framing

Exterior Wall - Public Building North - Electrical RI

Exterior Wall - Public Building North - Sheathing

Exterior Wall - Public Building North - Vapor Barrier

Exterior Wall - Public Building North - Sheetmetal Flashing

Exterior Wall - Public Building North - Composite Me

Exterior Wall - Public Buidling North - Storefront Framing

Exterior Wall - Public Building North - Perforated Me

Exterior Wall - Public Building North - Storefront Glazing

Exterior Wall - Public Building North - Electrical Trim Out

Exterior Wall - Public Building North - Incomplete List

Exterior Wall - Public Building North - Punchlist

Exterior Wall - Public Building North - Complete Pu

Exterior Wall - Public Building North - Dismantle Scaffold

Exterior Wall - Public Building North - Final Clean

Exterior Wall - Public Building East - Erect Scaffold

Exterior Wall - Public Building East - Metal Framing

Exterior Wall - Public Building East - Electrical RI

Exterior Wall - Public Building East - Sheathing

Exterior Wall - Public Building East - Vapor Barrier

Exterior Wall - Public Building East - Sheetmetal Flashing

Exterior Wall - Public Building East - Composite Meta

Exterior Wall - Public Building East - Phenolic Panels

Exterior Wall - Public Buidling East - Storefront Framing

Exterior Wall - Public Building East - Perforated Meta

Exterior Wall - Public Building East - Storefront Glazing
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Activity ID Activity Name Original
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Start Finish Total
Float

PBDX-2270 Exterior Wall - Public Building East - Electrical Trim Out 5 27-Jun-14 03-Jul-14 138

PBDX-2330 Exterior Wall - Public Building East - Glass Handrail 5 27-Jun-14 03-Jul-14 138

PBDX-2280 Exterior Wall - Public Building East - Incomplete List 3 07-Jul-14 09-Jul-14 138

PBDX-2290 Exterior Wall - Public Building East - Punchlist 1 10-Jul-14 10-Jul-14 138

PBDX-2300 Exterior Wall - Public Building East - Complete Punchlist 10 11-Jul-14 24-Jul-14 138

PBDX-2310 Exterior Wall - Public Building East - Dismantle Scaffold 5 25-Jul-14 31-Jul-14 138

PBDX-2320 Exterior Wall - Public Building East - Final Clean 3 01-Aug-14 05-Aug-14 138

SouthSouthSouthSouthSouthSouthSouth

PBDX-2350 Exterior Wall - Public Building South - Erect Scaffold 5 20-Mar-14 26-Mar-14 103

PBDX-2360 Exterior Wall - Public Building South - Metal Framing 15 27-Mar-14 16-Apr-14 103

PBDX-2370 Exterior Wall - Public Building South - Electrical RI 5 17-Apr-14 23-Apr-14 103

PBDX-2380 Exterior Wall - Public Building South - Sheathing 10 24-Apr-14 07-May-14 103

PBDX-2390 Exterior Wall - Public Building South - Vapor Barrier 5 08-May-14 14-May-14 103

PBDX-2400 Exterior Wall - Public Building South - Sheetmetal Flashing 5 15-May-14 21-May-14 103

PBDX-2410 Exterior Wall - Public Building South - Composite Metal Panels 15 22-May-14 12-Jun-14 103

PBDX-2520 Exterior Wall - Public Building South - Phenolic Panels 10 30-May-14 12-Jun-14 103

PBDX-2420 Exterior Wall - Public Buidling South - Storefront Framing 10 13-Jun-14 26-Jun-14 103

PBDX-2430 Exterior Wall - Public Building South - Perforated Metal Screen 10 13-Jun-14 26-Jun-14 103

PBDX-2440 Exterior Wall - Public Building South - Storefront Glazing 5 27-Jun-14 03-Jul-14 103

PBDX-2450 Exterior Wall - Public Building South - Electrical Trim Out 5 27-Jun-14 03-Jul-14 103

PBDX-2510 Exterior Wall - Public Building South - Glass Handrail 5 27-Jun-14 03-Jul-14 103

PBDX-2460 Exterior Wall - Public Building South - Incomplete List 3 07-Jul-14 09-Jul-14 103

PBDX-2470 Exterior Wall - Public Building South - Punchlist 1 10-Jul-14 10-Jul-14 103

PBDX-2480 Exterior Wall - Public Building South - Complete Punchlist 10 11-Jul-14 24-Jul-14 103

PBDX-2490 Exterior Wall - Public Building South - Dismantle Scaffold 5 25-Jul-14 31-Jul-14 103

PBDX-2500 Exterior Wall - Public Building South - Final Clean 3 01-Aug-14 05-Aug-14 138

RoofRoofRoofRoofRoofRoofRoof

PBDR-1000 Roof - Public Building - Place Curbs 3 20-Mar-14 24-Mar-14 47

PBDR-1010 Roof - Public Building - Install Tie Offs 4 20-Mar-14 25-Mar-14 47

PBDR-1020 Roof - Public Building - Flashing 5 20-Mar-14 26-Mar-14 47

PBDR-1030 Roof - Public Building - TPO Roofing System 12 27-Mar-14 11-Apr-14 47

PBDR-1040 Roof - Public Building - Sheetmetal Coping 5 14-Apr-14 18-Apr-14 47

PBDR-1050 Roof - Public Building - Electrical Trim Out 5 17-Apr-14 23-Apr-14 47

PBDR-1060 Roof - Public Building - Roof Drain Overflows 2 17-Apr-14 18-Apr-14 65

PBDR-1070 Roof - Public Building - Green Roof Irrigation 5 24-Apr-14 30-Apr-14 47

PBDR-1080 Roof - Public Building - Install Green Roof 10 01-May-14 14-May-14 47

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Exterior Wall - Public Building East - Electrical Trim Out

Exterior Wall - Public Building East - Glass Handrail

Exterior Wall - Public Building East - Incomplete List

Exterior Wall - Public Building East - Punchlist

Exterior Wall - Public Building East - Complete Punchlist

Exterior Wall - Public Building East - Dismantle Scaffold

Exterior Wall - Public Building East - Final Clean

Exterior Wall - Public Building South - Erect Scaffold

Exterior Wall - Public Building South - Metal Framing

Exterior Wall - Public Building South - Electrical RI

Exterior Wall - Public Building South - Sheathing

Exterior Wall - Public Building South - Vapor Barrier

Exterior Wall - Public Building South - Sheetmetal Flashing

Exterior Wall - Public Building South - Composite Me

Exterior Wall - Public Building South - Phenolic Panels

Exterior Wall - Public Buidling South - Storefront Framing

Exterior Wall - Public Building South - Perforated Me

Exterior Wall - Public Building South - Storefront Glazing

Exterior Wall - Public Building South - Electrical Trim Out

Exterior Wall - Public Building South - Glass Handrail

Exterior Wall - Public Building South - Incomplete List

Exterior Wall - Public Building South - Punchlist

Exterior Wall - Public Building South - Complete Pu

Exterior Wall - Public Building South - Dismantle Scaffold

Exterior Wall - Public Building South - Final Clean

Roof - Public Building - Place Curbs

Roof - Public Building - Install Tie Offs

Roof - Public Building - Flashing

Roof - Public Building - TPO Roofing System

Roof - Public Building - Sheetmetal Coping

Roof - Public Building - Electrical Trim Out

Roof - Public Building - Roof Drain Overflows

Roof - Public Building - Green Roof Irrigation

Roof - Public Building - Install Green Roof
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Activity ID Activity Name Original
Duration

Start Finish Total
Float

PBDR-1120 Roof - Public Building - Final Clean 3 15-May-14 19-May-14 47

Terrace DeckTerrace DeckTerrace DeckTerrace DeckTerrace DeckTerrace DeckTerrace Deck

TERR-1000 SOD - Terrace - Waterproofing Membrane 15 25-Mar-14 14-Apr-14 113

TERR-1010 SOD - Terrace - Protect Waterproofing 5 08-Apr-14 14-Apr-14 123

TERR-1020 SOD - Terrace - Sheetmetal Flashing 10 15-Apr-14 28-Apr-14 113

TERR-1030 SOD - Terrace - Water Test 5 29-Apr-14 05-May-14 113

TERR-1040 SOD - Terrace - Protection Board 10 06-May-14 19-May-14 113

TERR-1050 SOD - Terrace - Place Topping Slab 2 20-May-14 21-May-14 113

TERR-1060 SOD - Terrace - Roof Drain Overflows 5 20-May-14 27-May-14 174

TERR-1070 SOD - Terrace - IPE Deck Panels 25 01-Aug-14 05-Sep-14 103

TERR-1080 SOD - Terrace - Polish Topping Slab 10 01-Aug-14 14-Aug-14 103

TERR-1090 SOD - Terrace - Incomplete List 2 08-Sep-14 09-Sep-14 103

TERR-1100 SOD - Terrace - Punchlist 1 10-Sep-14 10-Sep-14 103

TERR-1110 SOD - Terrace - Complete Punchlist 10 11-Sep-14 24-Sep-14 103

TERR-1120 SOD - Terrace - Final Clean 3 25-Sep-14 29-Sep-14 103

LobbyLobbyLobbyLobbyLobbyLobbyLobby

Rough InRough InRough InRough InRough InRough InRough In

LOBY-1000 Walls - Lobby - Layout & Frame 10 08-Apr-14 21-Apr-14 52

LOBY-1010 Walls - Lobby - Door Frames 5 15-Apr-14 21-Apr-14 96

LOBY-1020 Walls - Lobby - Plumbing RI 5 22-Apr-14 28-Apr-14 52

LOBY-1030 Walls - Lobby - Mechanical RI 5 22-Apr-14 28-Apr-14 52

LOBY-1040 Walls - Lobby - Electrical RI 10 22-Apr-14 05-May-14 52

LOBY-1050 Ceiling - Lobby - FS Mains & Branch Lines 5 22-Apr-14 28-Apr-14 101

LOBY-1060 Walls - Lobby - Backing 5 06-May-14 12-May-14 52

LOBY-1070 Walls - Lobby - One Side Drywall 10 20-May-14 03-Jun-14 47

LOBY-1080 Walls - Lobby - Insulation 5 04-Jun-14 10-Jun-14 61

LOBY-1090 Walls - Lobby - Close Drywall 10 11-Jun-14 24-Jun-14 61

LOBY-1100 Ceiling - Lobby - Frame 10 25-Jun-14 09-Jul-14 61

LOBY-1110 Ceiling - Lobby - FS Cut in Heads 5 10-Jul-14 16-Jul-14 61

LOBY-1120 Ceiling - Lobby - Plumbing RI 10 10-Jul-14 23-Jul-14 61

LOBY-1130 Ceiling - Lobby - Electrical RI 10 10-Jul-14 23-Jul-14 61

LOBY-1140 Ceiling - Lobby - Close Drywall 10 24-Jul-14 06-Aug-14 61

FinishesFinishesFinishesFinishesFinishesFinishesFinishes

LOBY-1500 Walls - Lobby - Tape & Finish 10 07-Aug-14 20-Aug-14 61

LOBY-1510 Walls - Lobby - Paint 5 21-Aug-14 27-Aug-14 61

LOBY-1520 Ceiling - Lobby - Paint 5 21-Aug-14 27-Aug-14 61

LOBY-1530 Ceiling - Lobby - Grid 5 28-Aug-14 04-Sep-14 61

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Roof - Public Building - Final Clean

SOD - Terrace - Waterproofing Membrane

SOD - Terrace - Protect Waterproofing

SOD - Terrace - Sheetmetal Flashing

SOD - Terrace - Water Test

SOD - Terrace - Protection Board

SOD - Terrace - Place Topping Slab

SOD - Terrace - Roof Drain Overflows

SOD - Terrace - IPE Deck Panels

SOD - Terrace - Polish Topping Slab

SOD - Terrace - Incomplete List

SOD - Terrace - Punchlist

SOD - Terrace - Complete Punchlist

SOD - Terrace - Final Clean

Walls - Lobby - Layout & Frame

Walls - Lobby - Door Frames

Walls - Lobby - Plumbing RI

Walls - Lobby - Mechanical RI

Walls - Lobby - Electrical RI

Ceiling - Lobby - FS Mains & Branch Lines

Walls - Lobby - Backing

Walls - Lobby - One Side Drywall

Walls - Lobby - Insulation

Walls - Lobby - Close Drywall

Ceiling - Lobby - Frame

Ceiling - Lobby - FS Cut in Heads

Ceiling - Lobby - Plumbing RI

Ceiling - Lobby - Electrical RI

Ceiling - Lobby - Close Drywall

Walls - Lobby - Tape & Finish

Walls - Lobby - Paint

Ceiling - Lobby - Paint

Ceiling - Lobby - Grid
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Float

LOBY-1540 Ceiling - Lobby - FS Cut in Heads 5 05-Sep-14 11-Sep-14 61

LOBY-1550 Ceiling - Lobby - HVAC Trim Out 5 05-Sep-14 11-Sep-14 61

LOBY-1560 Ceiling - Lobby - Electrical Trim Out 5 05-Sep-14 11-Sep-14 61

LOBY-1570 Ceiling - Lobby - Drop In Ceiling Tile 5 12-Sep-14 18-Sep-14 61

LOBY-1580 Ceiling - Lobby - FS Trim Out 5 19-Sep-14 25-Sep-14 61

LOBY-1590 Walls - Lobby - Swing Doors 5 26-Sep-14 02-Oct-14 61

LOBY-1600 Walls - Lobby - Door Hardware 3 03-Oct-14 07-Oct-14 61

LOBY-1610 Walls - Lobby - Bi Folding Door 3 08-Oct-14 10-Oct-14 61

LOBY-1620 Floor - Lobby - Carpet 3 13-Oct-14 15-Oct-14 61

LOBY-1630 Walls - Lobby - Signage 3 16-Oct-14 20-Oct-14 61

LOBY-1640 Walls - Lobby - Wood Base 3 21-Oct-14 23-Oct-14 61

LOBY-1650 Walls - Lobby - Touch Up Paint 3 24-Oct-14 28-Oct-14 61

LOBY-1660 Interior - Lobby - Incomplete List 3 29-Oct-14 31-Oct-14 61

LOBY-1670 Equipment - Lobby - Functional Testing 5 29-Oct-14 04-Nov-14 64

LOBY-1680 Interior - Lobby - Punchlist 5 03-Nov-14 07-Nov-14 61

LOBY-1690 Interior - Lobby - Complete Punchlist 10 10-Nov-14 21-Nov-14 61

LOBY-1700 Interior - Lobby - Final Clean 3 24-Nov-14 26-Nov-14 61

Back of HouseBack of HouseBack of HouseBack of HouseBack of HouseBack of HouseBack of House

Rough InRough InRough InRough InRough InRough InRough In

BOFH-1000 Equipment - Back of House - AHU 1.2 5 08-Apr-14 14-Apr-14 62

BOFH-1010 Walls - Back of House - Layout & Frame 15 15-Apr-14 05-May-14 62

BOFH-1020 Walls - Back of House - Door Frames 5 29-Apr-14 05-May-14 62

BOFH-1030 Walls - Back of House - Electrical RI 10 29-Apr-14 12-May-14 62

BOFH-1040 Ceiling - Back of House - FS Mains & Branch Lines 5 06-May-14 12-May-14 62

BOFH-1050 Wall - Back of House - Plumbing RI 5 06-May-14 12-May-14 62

BOFH-1060 Wall - Back of House - Mechanical RI 5 06-May-14 12-May-14 62

BOFH-1070 Walls - Back of House - Backing 5 06-May-14 12-May-14 62

BOFH-1080 Walls - Back of House - One Side Drywall 10 04-Jun-14 17-Jun-14 47

BOFH-1090 Walls - Back of House - Insulation 5 18-Jun-14 24-Jun-14 49

BOFH-1100 Walls - Back of House - Close Drywall 10 25-Jun-14 09-Jul-14 49

BOFH-1110 Ceiling - Back of House - Frame 10 10-Jul-14 23-Jul-14 49

BOFH-1120 Ceiling - Back of House - Plumbing RI 10 24-Jul-14 06-Aug-14 49

BOFH-1130 Ceiling - Back of House - Mechanical RI 10 24-Jul-14 06-Aug-14 49

BOFH-1140 Ceiling - Back of House - Electrical RI 10 24-Jul-14 06-Aug-14 54

BOFH-1150 Ceiling - Back of House - Mechanical Insulation 5 07-Aug-14 13-Aug-14 49

BOFH-1160 Ceiling - Back of House - Close Drywall 10 14-Aug-14 27-Aug-14 49

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Ceiling - Lobby - FS Cut in Heads

Ceiling - Lobby - HVAC Trim Out

Ceiling - Lobby - Electrical Trim Out

Ceiling - Lobby - Drop In Ceiling Tile

Ceiling - Lobby - FS Trim Out

Walls - Lobby - Swing Doors

Walls - Lobby - Door Hardware

Walls - Lobby - Bi Folding Door

Floor - Lobby - Carpet

Walls - Lobby - Signage

Walls - Lobby - Wood Base

Walls - Lobby - Touch Up Paint

Interior - Lobby - Incomplete List

Equipment - Lobby - Functional Testing

Interior - Lobby - Punchlist

Interior - Lobby - Complete Punchlist

Interior - Lobby - Final Clean

Equipment - Back of House - AHU 1.2

Walls - Back of House - Layout & Frame

Walls - Back of House - Door Frames

Walls - Back of House - Electrical RI

Ceiling - Back of House - FS Mains & Branch Lines

Wall - Back of House - Plumbing RI

Wall - Back of House - Mechanical RI

Walls - Back of House - Backing

Walls - Back of House - One Side Drywall

Walls - Back of House - Insulation

Walls - Back of House - Close Drywall

Ceiling - Back of House - Frame

Ceiling - Back of House - Plumbing RI

Ceiling - Back of House - Mechanical RI

Ceiling - Back of House - Electrical RI

Ceiling - Back of House - Mechanical Insulation

Ceiling - Back of House - Close Drywall

Sanford Consortium Project
 

48 of 55 

 

Sanford Consortium - Baseline Schedule 



Activity ID Activity Name Original
Duration

Start Finish Total
Float

FinishesFinishesFinishesFinishesFinishesFinishesFinishes

BOFH-2000 Walls - Back of House - Tape & Finish 10 28-Aug-14 11-Sep-14 49

BOFH-2010 Walls - Back of House - Paint 5 12-Sep-14 18-Sep-14 49

BOFH-2020 Ceiling - Back of House - Paint 5 12-Sep-14 18-Sep-14 49

BOFH-2030 Ceiling - Back of House - Grid 5 19-Sep-14 25-Sep-14 49

BOFH-2040 Floor - Back of House - Dock Levelers 2 19-Sep-14 22-Sep-14 87

BOFH-2050 Ceiling - Back of House - FS Cut in Heads 5 26-Sep-14 02-Oct-14 49

BOFH-2060 Ceiling - Back of House - Mechanical Trim Out 5 26-Sep-14 02-Oct-14 49

BOFH-2070 Ceiling - Back of House - Electrical Trim Out 5 26-Sep-14 02-Oct-14 49

BOFH-2080 Ceiling - Back of House - Drop In Ceiling Tile 3 03-Oct-14 07-Oct-14 49

BOFH-2090 Ceiling - Back of House - FS Trim Out 3 08-Oct-14 10-Oct-14 49

BOFH-2100 Walls - Back of House - Swing Doors 3 13-Oct-14 15-Oct-14 49

BOFH-2110 Walls - Back of House - Door Hardware 3 16-Oct-14 20-Oct-14 49

BOFH-2120 Floor - Back of House - Carpet 2 21-Oct-14 22-Oct-14 49

BOFH-2130 Walls - Back of House - Signage 2 23-Oct-14 24-Oct-14 49

BOFH-2140 Floor - Back of House - VCT 5 27-Oct-14 31-Oct-14 49

BOFH-2150 Floor - Back of House - Seal Concrete 3 03-Nov-14 05-Nov-14 49

BOFH-2160 Floor - Back of House - Bike Racks 3 06-Nov-14 10-Nov-14 49

BOFH-2170 Walls - Back of House - Touch Up Paint 3 11-Nov-14 13-Nov-14 49

BOFH-2180 Interior - Back of House - Incomplete List 3 14-Nov-14 18-Nov-14 49

BOFH-2190 Interior - Back of House - Punchlist 5 19-Nov-14 25-Nov-14 49

BOFH-2200 Interior - Back of House - Complete Punchlist 10 26-Nov-14 11-Dec-14 49

BOFH-2210 Interior - Back of House - Final Clean 3 12-Dec-14 16-Dec-14 49

Restroom FinishesRestroom FinishesRestroom FinishesRestroom FinishesRestroom FinishesRestroom FinishesRestroom Finishes

BOFH-3000 Walls - Back of House Restroom - Waterproof 5 12-Sep-14 18-Sep-14 67

BOFH-3010 Floor - Back of House Restromm - Waterproof 5 12-Sep-14 18-Sep-14 67

BOFH-3020 Walls - Back of House Restroom - Tile 5 19-Sep-14 25-Sep-14 67

BOFH-3030 Floor - Back of House Restroom - Tile 5 19-Sep-14 25-Sep-14 67

BOFH-3040 Walls - Back of House Restroom - Swing Doors 2 26-Sep-14 29-Sep-14 67

BOFH-3050 Walls - Back of House Restroom - Paint 2 30-Sep-14 01-Oct-14 67

BOFH-3060 Ceiling - Back of House Restroom - Paint 2 30-Sep-14 01-Oct-14 67

BOFH-3070 Walls - Back of House Restroom - Plumbing Trim Out 5 02-Oct-14 08-Oct-14 67

BOFH-3080 Walls - Back of House Restroom - Electrical Trim Out 5 02-Oct-14 08-Oct-14 67

BOFH-3090 Ceiling - Back of House Restroom - FS Trim Out 3 02-Oct-14 06-Oct-14 69

BOFH-3100 Ceiling - Back of House Restroom - Mechanical Trim Out 3 02-Oct-14 06-Oct-14 69

BOFH-3110 Walls - Back of House Restroom - Toilet Partitions 3 09-Oct-14 13-Oct-14 67

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Walls - Back of House - Tape & Finish

Walls - Back of House - Paint

Ceiling - Back of House - Paint

Ceiling - Back of House - Grid

Floor - Back of House - Dock Levelers

Ceiling - Back of House - FS Cut in Heads

Ceiling - Back of House - Mechanical Trim Out

Ceiling - Back of House - Electrical Trim Out

Ceiling - Back of House - Drop In Ceiling Tile

Ceiling - Back of House - FS Trim Out

Walls - Back of House - Swing Doors

Walls - Back of House - Door Hardware

Floor - Back of House - Carpet

Walls - Back of House - Signage

Floor - Back of House - VCT

Floor - Back of House - Seal Concrete

Floor - Back of House - Bike Racks

Walls - Back of House - Touch Up Paint

Interior - Back of House - Incomplete List

Interior - Back of House - Punchlist

Interior - Back of House - Complete Punchlist

Interior - Back of House - Final Clean

Walls - Back of House Restroom - Waterproof

Floor - Back of House Restromm - Waterproof

Walls - Back of House Restroom - Tile

Floor - Back of House Restroom - Tile

Walls - Back of House Restroom - Swing Doors

Walls - Back of House Restroom - Paint

Ceiling - Back of House Restroom - Paint

Walls - Back of House Restroom - Plumbing Trim Out

Walls - Back of House Restroom - Electrical Trim Out

Ceiling - Back of House Restroom - FS Trim Out

Ceiling - Back of House Restroom - Mechanical 

Walls - Back of House Restroom - Toilet Partitions
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BOFH-3120 Walls - Back of House Restroom - Toilet Accessories 3 14-Oct-14 16-Oct-14 67

BOFH-3130 Walls - Back of House Restroom - Door Hardware 2 17-Oct-14 20-Oct-14 67

CafeCafeCafeCafeCafeCafeCafe

Rough InRough InRough InRough InRough InRough InRough In

CAFE-1000 Walls - Cafe - Layout & Frame 15 08-Apr-14 28-Apr-14 80

CAFE-1010 Walls - Cafe - Door Frames 2 22-Apr-14 23-Apr-14 80

CAFE-1020 Walls - Cafe - Plumbing RI 2 22-Apr-14 23-Apr-14 80

CAFE-1030 Walls - Cafe - Mechanical RI 2 22-Apr-14 23-Apr-14 80

CAFE-1040 Walls - Cafe - Electrical RI 5 22-Apr-14 28-Apr-14 80

CAFE-1050 Ceiling - Cafe - FS Mains & Branch Lines 5 29-Apr-14 05-May-14 95

CAFE-1060 Walls - Cafe - Backing 2 29-Apr-14 30-Apr-14 80

CAFE-1070 Walls - Cafe - One Side Drywall 5 18-Jun-14 24-Jun-14 47

CAFE-1080 Walls - Cafe - Insulation 3 25-Jun-14 27-Jun-14 52

CAFE-1090 Walls - Cafe - Close Drywall 5 30-Jun-14 07-Jul-14 52

CAFE-1100 Ceiling - Cafe - Frame 10 08-Jul-14 21-Jul-14 52

CAFE-1110 Ceiling - Cafe - Plumbing RI 3 22-Jul-14 24-Jul-14 52

CAFE-1120 Ceiling - Cafe - FS Cut In Heads 5 22-Jul-14 28-Jul-14 75

CAFE-1130 Ceiling - Cafe - Electrical RI 10 25-Jul-14 07-Aug-14 52

CAFE-1140 Ceiling - Cafe - Mechanical RI 10 08-Aug-14 21-Aug-14 52

CAFE-1150 Ceiling - Cafe - Mechanical Insulation 5 22-Aug-14 28-Aug-14 52

CAFE-1160 Ceiling - Cafe - Close Drywall 5 29-Aug-14 05-Sep-14 52

FinishesFinishesFinishesFinishesFinishesFinishesFinishes

CAFE-2000 Walls - Cafe - Tape & Finish 10 08-Sep-14 19-Sep-14 52

CAFE-2010 Walls - Cafe - Paint 5 22-Sep-14 26-Sep-14 52

CAFE-2020 Ceiling - Cafe - Paint 5 22-Sep-14 26-Sep-14 52

CAFE-2030 Walls - Cafe - Swing Doors 3 29-Sep-14 01-Oct-14 52

CAFE-2040 Walls - Cafe - Door Hardware 3 02-Oct-14 06-Oct-14 52

CAFE-2050 Ceiling - Cafe - FS Trim Out 3 07-Oct-14 09-Oct-14 52

CAFE-2060 Ceiling - Cafe - Mechanical Trim Out 5 07-Oct-14 13-Oct-14 52

CAFE-2070 Ceiling - Cafe - Electrical Trim Out 5 07-Oct-14 13-Oct-14 52

CAFE-2080 Walls - Cafe - OFCI Equipment 5 14-Oct-14 20-Oct-14 52

CAFE-2090 Walls - Cafe - Accessories 5 21-Oct-14 27-Oct-14 52

CAFE-2100 Floor - Cafe - Seal Concrete 3 28-Oct-14 30-Oct-14 52

CAFE-2110 Walls - Cafe - Misc Metals 5 31-Oct-14 06-Nov-14 52

CAFE-2120 Interior - Cafe - Incomplete List 3 07-Nov-14 11-Nov-14 52

CAFE-2130 Interior - Cafe - Punchlist 5 12-Nov-14 18-Nov-14 52

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Walls - Back of House Restroom - Toilet Accessories

Walls - Back of House Restroom - Door Hardware

Walls - Cafe - Layout & Frame

Walls - Cafe - Door Frames

Walls - Cafe - Plumbing RI

Walls - Cafe - Mechanical RI

Walls - Cafe - Electrical RI

Ceiling - Cafe - FS Mains & Branch Lines

Walls - Cafe - Backing

Walls - Cafe - One Side Drywall

Walls - Cafe - Insulation

Walls - Cafe - Close Drywall

Ceiling - Cafe - Frame

Ceiling - Cafe - Plumbing RI

Ceiling - Cafe - FS Cut In Heads

Ceiling - Cafe - Electrical RI

Ceiling - Cafe - Mechanical RI

Ceiling - Cafe - Mechanical Insulation

Ceiling - Cafe - Close Drywall

Walls - Cafe - Tape & Finish

Walls - Cafe - Paint

Ceiling - Cafe - Paint

Walls - Cafe - Swing Doors

Walls - Cafe - Door Hardware

Ceiling - Cafe - FS Trim Out

Ceiling - Cafe - Mechanical Trim Out

Ceiling - Cafe - Electrical Trim Out

Walls - Cafe - OFCI Equipment

Walls - Cafe - Accessories

Floor - Cafe - Seal Concrete

Walls - Cafe - Misc Metals

Interior - Cafe - Incomplete List

Interior - Cafe - Punchlist
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CAFE-2140 Interior - Cafe - Complete Punchlist 10 19-Nov-14 04-Dec-14 52

CAFE-2150 Interior - Cafe - Final Clean 5 05-Dec-14 11-Dec-14 52

AuditoriumAuditoriumAuditoriumAuditoriumAuditoriumAuditoriumAuditorium

Rough InRough InRough InRough InRough InRough InRough In

AUDI-2160 Walls - Auditorium - Layout & Frame 15 03-Apr-14 23-Apr-14 83

AUDI-2170 Walls - Auditorium - Door Frames 2 17-Apr-14 18-Apr-14 83

AUDI-2180 Walls - Auditorium - Plumbing RI 2 17-Apr-14 18-Apr-14 83

AUDI-2190 Walls - Auditorium - Mechanical RI 2 17-Apr-14 18-Apr-14 83

AUDI-2200 Walls - Auditorium - Electrical RI 10 17-Apr-14 30-Apr-14 83

AUDI-2210 Ceiling - Auditorium - FS Mains & Branch Lines 5 24-Apr-14 30-Apr-14 98

AUDI-2220 Walls - Auditorium - Backing 2 01-May-14 02-May-14 83

AUDI-2230 Walls - Auditorium - One Side Drywall 5 25-Jun-14 01-Jul-14 47

AUDI-2240 Walls - Auditorium - Insulation 3 02-Jul-14 07-Jul-14 47

AUDI-2250 Walls - Auditorium - Close Drywall 5 08-Jul-14 14-Jul-14 47

AUDI-2260 Ceiling - Auditorium - Frame 10 15-Jul-14 28-Jul-14 47

AUDI-2270 Ceiling - Auditorium - Plumbing RI 3 29-Jul-14 31-Jul-14 47

AUDI-2280 Ceiling - Auditorium - FS Cut In Heads 5 29-Jul-14 04-Aug-14 53

AUDI-2290 Ceiling - Auditorium - Electrical RI 8 01-Aug-14 12-Aug-14 47

AUDI-2300 Ceiling - Auditorium - Mechanical RI 8 01-Aug-14 12-Aug-14 47

AUDI-2310 Ceiling - Auditorium - Close Drywall 5 13-Aug-14 19-Aug-14 47

FinishesFinishesFinishesFinishesFinishesFinishesFinishes

AUDI-2330 Walls - Auditorium - Tape & Finish 10 20-Aug-14 03-Sep-14 47

AUDI-2340 Walls - Auditorium - Paint 5 04-Sep-14 10-Sep-14 47

AUDI-2350 Ceiling - Auditorium - Paint 5 04-Sep-14 10-Sep-14 47

AUDI-2490 Equipment - Auditorium - Electric Panels 3 04-Sep-14 08-Sep-14 47

AUDI-2500 Ceiling - Auditorium - Metal Panels 10 09-Sep-14 22-Sep-14 47

AUDI-2510 Walls - Auditorium - Paneling 4 23-Sep-14 26-Sep-14 47

AUDI-2360 Walls - Auditorium - Swing Doors 3 29-Sep-14 01-Oct-14 47

AUDI-2370 Walls - Auditorium - Door Hardware 3 02-Oct-14 06-Oct-14 47

AUDI-2380 Ceiling - Auditorium - FS Trim Out 3 07-Oct-14 09-Oct-14 47

AUDI-2390 Ceiling - Auditorium - Mechanical Trim Out 5 07-Oct-14 13-Oct-14 47

AUDI-2400 Ceiling - Auditorium - Electrical Trim Out 5 07-Oct-14 13-Oct-14 47

AUDI-2410 Walls - Auditorium - OFCI Equipment 5 14-Oct-14 20-Oct-14 47

AUDI-2420 Walls - Auditorium - Accessories 5 21-Oct-14 27-Oct-14 47

AUDI-2430 Floor - Auditorium - Seal Concrete 3 28-Oct-14 30-Oct-14 47

AUDI-2440 Walls - Auditorium - Misc Metals 5 31-Oct-14 06-Nov-14 47

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Interior - Cafe - Complete Punchlist

Interior - Cafe - Final Clean

Walls - Auditorium - Layout & Frame

Walls - Auditorium - Door Frames

Walls - Auditorium - Plumbing RI

Walls - Auditorium - Mechanical RI

Walls - Auditorium - Electrical RI

Ceiling - Auditorium - FS Mains & Branch Lines

Walls - Auditorium - Backing

Walls - Auditorium - One Side Drywall

Walls - Auditorium - Insulation

Walls - Auditorium - Close Drywall

Ceiling - Auditorium - Frame

Ceiling - Auditorium - Plumbing RI

Ceiling - Auditorium - FS Cut In Heads

Ceiling - Auditorium - Electrical RI

Ceiling - Auditorium - Mechanical RI

Ceiling - Auditorium - Close Drywall

Walls - Auditorium - Tape & Finish

Walls - Auditorium - Paint

Ceiling - Auditorium - Paint

Equipment - Auditorium - Electric Panels

Ceiling - Auditorium - Metal Panels

Walls - Auditorium - Paneling

Walls - Auditorium - Swing Doors

Walls - Auditorium - Door Hardware

Ceiling - Auditorium - FS Trim Out

Ceiling - Auditorium - Mechanical Trim Out

Ceiling - Auditorium - Electrical Trim Out

Walls - Auditorium - OFCI Equipment

Walls - Auditorium - Accessories

Floor - Auditorium - Seal Concrete

Walls - Auditorium - Misc Metals
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Activity ID Activity Name Original
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Start Finish Total
Float

AUDI-2520 Walls - Auditorium - Touch Up Paint 5 07-Nov-14 13-Nov-14 47

AUDI-2450 Interior - Auditorium - Incomplete List 3 14-Nov-14 18-Nov-14 47

AUDI-2460 Interior - Auditorium - Punchlist 5 19-Nov-14 25-Nov-14 47

AUDI-2470 Interior - Auditorium - Complete Punchlist 10 26-Nov-14 11-Dec-14 47

AUDI-2480 Interior - Auditorium - Final Clean 5 12-Dec-14 18-Dec-14 47

Restroom FinishesRestroom FinishesRestroom FinishesRestroom FinishesRestroom FinishesRestroom FinishesRestroom Finishes

AUDI-3140 Walls - Auditorium Restroom - Waterproof 5 04-Sep-14 10-Sep-14 71

AUDI-3150 Floor - Auditorium Restroom - Waterproof 5 04-Sep-14 10-Sep-14 71

AUDI-3160 Walls - Auditorium Restroom - Tile 5 11-Sep-14 17-Sep-14 71

AUDI-3170 Floor - Auditorium Restroom - Tile 5 11-Sep-14 17-Sep-14 71

AUDI-3180 Walls - Auditorium Restroom - Swing Doors 2 18-Sep-14 19-Sep-14 71

AUDI-3190 Walls - Auditorium Restroom - Paint 2 22-Sep-14 23-Sep-14 71

AUDI-3200 Ceiling - Auditorium Restroom - Paint 2 22-Sep-14 23-Sep-14 71

AUDI-3210 Walls - Auditorium Restroom - Plumbing Trim Out 5 24-Sep-14 30-Sep-14 71

AUDI-3220 Walls - Auditorium Restroom - Electrical Trim Out 5 24-Sep-14 30-Sep-14 71

AUDI-3230 Ceiling - Auditorium Restroom - FS Trim Out 3 24-Sep-14 26-Sep-14 73

AUDI-3240 Ceiling - Auditorium Restroom - Mechanical Trim Out 3 24-Sep-14 26-Sep-14 73

AUDI-3250 Walls - Auditorium Restroom - Toilet Partitions 3 01-Oct-14 03-Oct-14 71

AUDI-3260 Walls - Auditorium Restroom - Toilet Accessories 3 06-Oct-14 08-Oct-14 71

AUDI-3270 Walls - Auditorium Restroom - Door Hardware 2 09-Oct-14 10-Oct-14 71

Vertical WorkVertical WorkVertical WorkVertical WorkVertical WorkVertical WorkVertical Work

Elevator 5Elevator 5Elevator 5Elevator 5Elevator 5Elevator 5Elevator 5

ELV5-1200 Elevator - 5 - Guiderail Supports 5 20-Mar-14 26-Mar-14 64

ELV5-1100 Elevator - 5 - Survey Hoistway 1 27-Mar-14 27-Mar-14 64

ELV5-1110 Elevator - 5 - Running Platform 5 28-Mar-14 03-Apr-14 64

ELV5-1120 Elevator - 5 - Guiderails 6 04-Apr-14 11-Apr-14 64

ELV5-1130 Elevator - 5 - Wire Hoistway 6 14-Apr-14 21-Apr-14 64

ELV5-1140 Elevator - 5 - Entrances 5 22-Apr-14 28-Apr-14 64

ELV5-1150 Elevator - 5 - Hall Boxes 5 29-Apr-14 05-May-14 64

ELV5-1160 Elevator - 5 - Build & Wire Cab 5 06-May-14 12-May-14 64

ELV5-1170 Elevator - 5 - Test & Adjust 5 13-May-14 19-May-14 64

ELV5-1180 Elevator - 5 - State Inspection 1 20-May-14 20-May-14 64

ELV5-1190 Elevator - 5 - Punchlist 1 21-May-14 21-May-14 64

Pedestrian BridgePedestrian BridgePedestrian BridgePedestrian BridgePedestrian BridgePedestrian BridgePedestrian Bridge

FoundationFoundationFoundationFoundationFoundationFoundationFoundation

BRDG-1000 Footings - Pedestrian Bridge - Drill Piers 5 25-Sep-13 01-Oct-13 296

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Walls - Auditorium - Touch Up Paint

Interior - Auditorium - Incomplete List

Interior - Auditorium - Punchlist

Interior - Auditorium - Complete Punchlist

Interior - Auditorium - Final Clean

Walls - Auditorium Restroom - Waterproof

Floor - Auditorium Restroom - Waterproof

Walls - Auditorium Restroom - Tile

Floor - Auditorium Restroom - Tile

Walls - Auditorium Restroom - Swing Doors

Walls - Auditorium Restroom - Paint

Ceiling - Auditorium Restroom - Paint

Walls - Auditorium Restroom - Plumbing Trim Out

Walls - Auditorium Restroom - Electrical Trim Out

Ceiling - Auditorium Restroom - FS Trim Out

Ceiling - Auditorium Restroom - Mechanical Trim Out

Walls - Auditorium Restroom - Toilet Partitions

Walls - Auditorium Restroom - Toilet Accessories

Walls - Auditorium Restroom - Door Hardware

Elevator - 5 - Guiderail Supports

Elevator - 5 - Survey Hoistway

Elevator - 5 - Running Platform

Elevator - 5 - Guiderails

Elevator - 5 - Wire Hoistway

Elevator - 5 - Entrances

Elevator - 5 - Hall Boxes

Elevator - 5 - Build & Wire Cab

Elevator - 5 - Test & Adjust

Elevator - 5 - State Inspection

Elevator - 5 - Punchlist

Footings - Pedestrian Bridge - Drill Piers
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Activity ID Activity Name Original
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Start Finish Total
Float

BRDG-1010 Footings - Pedestrian Bridge - Reinforce Piers 2 02-Oct-13 03-Oct-13 296

BRDG-1020 Footings - Pedestrian Bridge - Place Piers 2 04-Oct-13 07-Oct-13 296

BRDG-1030 Columns - Pedestrian Bridge - Reinforcing 3 25-Mar-14 27-Mar-14 182

BRDG-1040 Columns - Pedestrian Bridge - Form 3 28-Mar-14 01-Apr-14 182

BRDG-1050 Columns - Pedestrian Bridge - Place 1 02-Apr-14 02-Apr-14 182

BRDG-1060 Footings - Pedestrian Bridge - Reinforce East Footing 1 03-Apr-14 03-Apr-14 182

BRDG-1070 Footings - Pedestrian Bridge - Place East Footing 1 04-Apr-14 04-Apr-14 182

Level 2 DeckLevel 2 DeckLevel 2 DeckLevel 2 DeckLevel 2 DeckLevel 2 DeckLevel 2 Deck

BRDG-2000 Slab - Pedestrian Bridge - Form 5 07-Apr-14 11-Apr-14 182

BRDG-2010 Slab - Pedestrian Bridge - Reinforicing 3 14-Apr-14 16-Apr-14 182

BRDG-2020 Slab - Pedestrian Bridge - Place 1 17-Apr-14 17-Apr-14 182

BRDG-2030 Slab - Pedestrian Bridge - Handrail 10 18-Apr-14 01-May-14 182

BRDG-2040 Slab - Pedestrian Bridge - Strip Form & Reshore 5 02-May-14 08-May-14 182

BRDG-2050 Slab - Pedestrian Bridge - Electrical to Handrail Lights 5 09-May-14 15-May-14 182

BRDG-2060 Slab - Pedestrian Bridge - Expansion Joint 2 01-Aug-14 04-Aug-14 127

BRDG-2070 Exterior - Pedestrian Bridge - Incomplete List 1 05-Aug-14 05-Aug-14 127

BRDG-2080 Exterior - Pedestrian Bridge - Punchlist 5 06-Aug-14 12-Aug-14 127

BRDG-2090 Exterior  - Pedestrian Bridge - Complete Punchlist 5 13-Aug-14 19-Aug-14 127

BRDG-2100 Exterior - Pedestrian Bridge - Final Clean 1 20-Aug-14 20-Aug-14 127

Building TestingBuilding TestingBuilding TestingBuilding TestingBuilding TestingBuilding TestingBuilding Testing

Lab BuildingLab BuildingLab BuildingLab BuildingLab BuildingLab BuildingLab Building

VivariumVivariumVivariumVivariumVivariumVivariumVivarium

TEST-1000 Vivarium - Equipment Verification / Start Up 10 03-Dec-14 16-Dec-14 29

TEST-1020 Vivarium - Pre-Functional Testing 15 17-Dec-14 08-Jan-15 29

TEST-1040 Vivarium - Fire / Life Safety Testing 5 17-Dec-14 23-Dec-14 44

TEST-1010 Vivarium - Test & Balance 10 09-Jan-15 23-Jan-15 29

TEST-1030 Vivarium - Functional Testing 15 26-Jan-15 13-Feb-15 29

InterstitialInterstitialInterstitialInterstitialInterstitialInterstitialInterstitial

TEST-1050 Interstitial - Equipment Verification / Start Up 5 03-Dec-14 09-Dec-14 49

TEST-1070 Interstitial - Pre-Functional Testing 10 10-Dec-14 23-Dec-14 49

TEST-1090 Interstitial - Fire / Life Safety Testing 2 10-Dec-14 11-Dec-14 52

TEST-1060 Interstitial - Test & Balance 5 24-Dec-14 31-Dec-14 49

TEST-1080 Interstitial - Functional Testing 10 02-Jan-15 15-Jan-15 49

Level 1Level 1Level 1Level 1Level 1Level 1Level 1

TEST-1100 Level 1 - Equipment Verification / Start Up 10 18-Sep-14 01-Oct-14 81

TEST-1120 Level 1 - Pre-Functional Testing 15 02-Oct-14 22-Oct-14 81

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Footings - Pedestrian Bridge - Reinforce Piers

Footings - Pedestrian Bridge - Place Piers

Columns - Pedestrian Bridge - Reinforcing

Columns - Pedestrian Bridge - Form

Columns - Pedestrian Bridge - Place

Footings - Pedestrian Bridge - Reinforce East Footing

Footings - Pedestrian Bridge - Place East Footing

Slab - Pedestrian Bridge - Form

Slab - Pedestrian Bridge - Reinforicing

Slab - Pedestrian Bridge - Place

Slab - Pedestrian Bridge - Handrail

Slab - Pedestrian Bridge - Strip Form & Reshore

Slab - Pedestrian Bridge - Electrical to Handrail Lights

Slab - Pedestrian Bridge - Expansion Joint

Exterior - Pedestrian Bridge - Incomplete List

Exterior - Pedestrian Bridge - Punchlist

Exterior  - Pedestrian Bridge - Complete Punchlist

Exterior - Pedestrian Bridge - Final Clean

Vivarium - Equipment Verification / Start Up

Vivarium - Pre-Functional Testing

Vivarium - Fire / Life Safety Testing

Vivarium - Test & Balance

Vivarium - Functional Testing

Interstitial - Equipment Verification / Start Up

Interstitial - Pre-Functional Testing

Interstitial - Fire / Life Safety Testing

Interstitial - Test & Balance

Interstitial - Functional Testing

Level 1 - Equipment Verification / Start Up

Level 1 - Pre-Functional Testing
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TEST-1140 Level 1 - Fire / Life Safety Testing 5 02-Oct-14 08-Oct-14 96

TEST-1110 Level 1 - Test & Balance 10 23-Oct-14 05-Nov-14 81

TEST-1130 Level 1 - Functional Testing 15 06-Nov-14 26-Nov-14 81

Level 2Level 2Level 2Level 2Level 2Level 2Level 2

TEST-1150 Level 2 - Equipment Verification / Start Up 10 02-Dec-14 15-Dec-14 30

TEST-1170 Level 2 - Pre-Functional Testing 15 16-Dec-14 07-Jan-15 30

TEST-1190 Level 2 - Fire / Life Safety Testing 5 16-Dec-14 22-Dec-14 45

TEST-1160 Level 2 - Test & Balance 10 08-Jan-15 22-Jan-15 30

TEST-1180 Level 2 - Functional Testing 15 23-Jan-15 12-Feb-15 30

Level 3Level 3Level 3Level 3Level 3Level 3Level 3

TEST-1200 Level 3 - Equipment Verification / Start Up 10 24-Nov-14 09-Dec-14 34

TEST-1220 Level 3 - Pre-Functional Testing 15 10-Dec-14 31-Dec-14 34

TEST-1240 Level 3 - Fire / Life Safety Testing 5 10-Dec-14 16-Dec-14 49

TEST-1210 Level 3 - Test & Balance 10 02-Jan-15 15-Jan-15 34

TEST-1230 Level 3 - Functional Testing 15 16-Jan-15 06-Feb-15 34

Level 4Level 4Level 4Level 4Level 4Level 4Level 4

TEST-1250 Level 4 - Equipment Verification / Start Up 10 30-Dec-14 13-Jan-15 11

TEST-1270 Level 4 - Pre-Functional Testing 15 14-Jan-15 04-Feb-15 11

TEST-1290 Level 4 - Fire / Life Safety Testing 5 14-Jan-15 21-Jan-15 26

TEST-1260 Level 4 - Test & Balance 10 05-Feb-15 19-Feb-15 11

TEST-1280 Level 4 - Functional Testing 15 20-Feb-15 12-Mar-15 11

Public BuildingPublic BuildingPublic BuildingPublic BuildingPublic BuildingPublic BuildingPublic Building

CafeCafeCafeCafeCafeCafeCafe

TEST-3000 Cafe - Equipment Verification / Start Up 5 07-Nov-14 13-Nov-14 68

TEST-3010 Cafe - Pre-Functional Testing 5 14-Nov-14 20-Nov-14 68

TEST-3020 Cafe - Fire / Life Safety Testing 2 14-Nov-14 17-Nov-14 68

TEST-3030 Cafe - Test & Balance 2 21-Nov-14 24-Nov-14 78

TEST-3040 Cafe - Functional Testing 5 25-Nov-14 03-Dec-14 78

AuditoriumAuditoriumAuditoriumAuditoriumAuditoriumAuditoriumAuditorium

TEST-3050 Auditorium - Equipment Verification / Start Up 5 14-Nov-14 20-Nov-14 63

TEST-3060 Auditorium - Pre-Functional Testing 5 21-Nov-14 01-Dec-14 63

TEST-3070 Auditorium - Fire / Life Safety Testing 2 21-Nov-14 24-Nov-14 63

TEST-3080 Auditorium - Test & Balance 2 02-Dec-14 03-Dec-14 73

TEST-3090 Auditorium - Functional Testing 5 04-Dec-14 10-Dec-14 73

Back of HouseBack of HouseBack of HouseBack of HouseBack of HouseBack of HouseBack of House

TEST-3100 Back of House - Equipment Verification / Start Up 5 14-Nov-14 20-Nov-14 60

TEST-3110 Back of House - Pre-Functional Testing 10 21-Nov-14 08-Dec-14 60

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Level 1 - Fire / Life Safety Testing

Level 1 - Test & Balance

Level 1 - Functional Testing

Level 2 - Equipment Verification / Start Up

Level 2 - Pre-Functional Testing

Level 2 - Fire / Life Safety Testing

Level 2 - Test & Balance

Level 2 - Functional Testing

Level 3 - Equipment Verification / Start Up

Level 3 - Pre-Functional Testing

Level 3 - Fire / Life Safety Testing

Level 3 - Test & Balance

Level 3 - Functional Testing

Level 4 - Equipment Verification / Start Up

Level 4 - Pre-Functional Testing

Level 4 - Fire / Life Safety Testing

Level 4 - Test & Balance

Level 4 - Functional Testing

Cafe - Equipment Verification / Start Up

Cafe - Pre-Functional Testing

Cafe - Fire / Life Safety Testing

Cafe - Test & Balance

Cafe - Functional Testing

Auditorium - Equipment Verification / Start Up

Auditorium - Pre-Functional Testing

Auditorium - Fire / Life Safety Testing

Auditorium - Test & Balance

Auditorium - Functional Testing

Back of House - Equipment Verification / Start Up

Back of House - Pre-Functional Testing
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TEST-3120 Back of House - Fire / Life Safety Testing 5 21-Nov-14 01-Dec-14 60

TEST-3130 Back of House - Test & Balance 5 09-Dec-14 15-Dec-14 60

TEST-3140 Back of House - Functional Testing 10 16-Dec-14 30-Dec-14 60

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

2013 2014 2015 2016 2017 2018

Back of House - Fire / Life Safety Testing

Back of House - Test & Balance

Back of House - Functional Testing
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