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Sanford Consortium - Baseline Schedule ! ! !

Milestones

Overall
MILE-1000 Notice to Proceed 0| 01-Mar-13 Notice to Proceed ! !
MILE-1090 Substantial Completion 0 27-Feb-15 3 | @ Substantial Completion |
MILE-1110 Final Completion 0 oMartst | ' ¢ FinalCompletion |

Construction
MILE-1020 Remove Tower Crane 0 11-Apr-14 & Remove Tower Crané
MILE-1010 Concrete Structure Complete 0 03-Jun-14 @ Concrete Structure Complete !
MILE-1030 Permanent Power to Main Electric Room 0 26-Aug-14 2 Permanejnt Power to Main Electric Room
MILE-1070 Remove Man Hoist 0 13octt4 | @ RemoveManHoist
MILE-1130 Construction Use - Elevator Sign-Off 0 13-Oct-14 L Con;%truction Use - Elevator Sign-Off
MILE-1050 Elevators Complete 0 01-Dec-14 L Elevators Complete !
MILE-1060 Lab Building Dry In 0 19-Dec-14 @ Lab Building Dry In
MILE-1120 Lab Building Complete 0 04-Feb-15 : @ Lab Building Complete
MILE-1100 Final Commissioning 0 oMarts [ . @ Final Commissioning |

Administrative |

Permits ‘
PERM-1000 Permit Release - Package #1 - Grading & Site Utilites 0 01-Mar-13 Permit Release - Packagje #1 - Grading & Site Utilites
PERM-1010 Permit Release - Package #2 - Shell & Site/Landscape 0 07-Mar-13 Permit Release - Packag:Je #2 - Shell & Site/lLandscape
PERM-1020 Permit Release - Package #3 - Structural & Seismic 0 18-Apr-13 || @ Permit Release - Package #3 - Structural & Seismic +
PERM-1030 Permit Release - Package #4 - City Permit for Public Improvements 0 29-Apr-13 @ Permit Release - Pa:ickage#4 - City Permit for Publicilmprovements
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