Sanford Consortium Project Sanford - Critical Path 10f5
Activity ID [Activity Name ["Original | Start [Finish Total| 2013 2014 2015 2016 2017
Duration FloathTaz]as]a4|a1]az]as]a4|a1]az[as]as]a1]az]as]a4[at]az]as
A orc 0 0 Base B B ‘ ‘ | |
actone
Overall !
MILE-1000 Notice to Proceed 0 01-Mar-13 0P Notice to Proceed ! ! !
MILE-1040 Overall Project Duration (759 CD) 759 01-Mar-13 | 29-Mar-15 0 — Overall Projéct Duration (759 Clj)
WEAT-1000 Inclement Weather Days (16 WD) 16| 05-Feb-15 | 27-Feb-15 of 3""""""""’i”lhdé’rﬁéﬁf\}\iéa’th& b’e{y’s’(ib’\)\i[i) ””””””
MILE-1090 Substantial Completion 0 27-Feb-15 0 ‘ R Substant|aICompIet|on
MILE-1110 Final Completion 0 29-Mar-15* 0 L F|naICompI§t|on
Construction ‘
MILE-1120 Lab Building Complete 0 04-Feb-15 0 0 Lab Building COmpIete
A O - A~
Procurement
AWRD-1020  Subcontract - Award - Grading & Site Utility 10 01-Mar-13 | 14-Mar-13 ~ Off Subcontract-Award- Grading & Site Utiity
U U
Sitework e
ESIT-1000 Utiities - Existing - Relocate & Cap 10 15-Mar-13  28-Mar-13 | 0|0 Utiities- Ex1stlng Relocate &Cap
| ESIT-1010 Site - Clear & Grub 2 29-Mar-13 | 01-Apr-13 of! Site- CIear&Grub
| ESIT-1020 Site - Demolition 3 02-Apr-13 | 04-Apr-13 of I Site- Demolmon
| ESIT-1030 Building Pad - Mass Excavation 20 05-Apr-13 | 02-May-13 olm ”édn’d]ﬁé’#éd - Mass Ekéé\}ét]éﬁ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| ESIT-1040 Building Pad - Shoring/Rough Grade 20 03-May-13 | 31-May-13 0] M Building Pad - Shormg/Rough Grade
| ESIT-1050 Building Pad - Grade 5/ 03-Jun-13 | 07-Jun-13 0 | Building iPad - Grade
ap B 0 0 !
Structure ‘ ; ;
VFDN-1000 Foundations - Vivarium - Excavate 15 10-Jun-13 28-Jun-13 0 1] Foundaiﬁons - Vivarium - E)j(cavate
| VFDN-1030 Foundation - Tower Crane - FRP 5/01-Jul-13 | 08-Jul-13 0 1 Founds:ltjon - Tower Crane FRP
a U : :
VS0G-1000 Underground Utiities - North 10 09-Ju13  22-uH13 0 B Underground Utiities - Nofth
| VS0G-1010 Underground Utilities - South 10 23-Ju-13 | 05-Aug-13 of I Undefground Utlities -South ~ + &+
| VSOG-1020 Footings - North - Backfil 5/ 30-Jul-13 | 05-Aug-13 0 1 Fooﬁﬁgs North - Backﬁlll
| VSOG-1030 SOG - North - Fine Grade 5/02-Aug-13 | 08-Aug-13 0 I SOG-North - Fine Grade
| VS0G-1040 SOG - North - Vapor Barrier 5 09-Aug-13 | 15-Aug-13 0 [} SOG North - Vapor Barr|er
| VSOG-1050 SOG - North - Reinforcing 3 16-Aug-13 | 20-Aug-13 0 | SOQ -North - Remforcmg
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L1WL-1060 Wall - Level 1 Pour 2 - Reinfoce 4103-Oct13 1 08-Oct-13

L1WL-1110 Wall - Level 1 Pour 3 - Reinfoce 4109-Oct-13 14-Oct-13

L2WL-1510 Wall - Level 2 Pour 3 - Reinfoce 4 11-Dec-13 | 16-Dec-13 0

Level 2 Walls - Pour #4

20f5
Activity ID Activity Name Original | Start Finish Total| 2013 2014 2015 2016 2017
- Duration FloathTaz2]as]a4|a1]az]as]a4|a1]az[as]as]a1]az]as]a4[at]az]as
| VSOG-1060 SOG - North - Form Depressions/Bulkheads 3| 21-Aug-13 | 23-Aug-13 0 | SOC North - Form Depressmns/Bquheads !
| VSO0G-1120 SOG - North - Place 1126-Aug-13 | 26-Aug-13 0 I SOG North - Place
Level 1 Deck | ‘
L1DK-1000 SOD - Level 1 North - Deck Equipment Delivery 2 21-Aug13  28Aug13 | 0 | SOQ - Level 1 North - Deck Equipment Delivery
| L1DK-1010 SOD - Level 1 North - Form Deck & Beams 10| 29-Aug-13 | 12-Sep-13 0 B SOD - Level 1 North - F;orm Deck & Beamsj ;
| L1DK-1020 SOD - Level 1 North - Form Edge/Bulkheads/Set Embeds 3/ 11-Sep-13 | 13-Sep-13 of I SOD-Level 1North -Form EdgeBulkheads/Set Embeds
| L1DK-1030 SOD - Level 1 North - MEP Layout/Inserts/Sleeves 3 11-Sep-13 | 13-Sep-13 0 | SOP - Level 1 North - MEP Layouﬂlnserts/$leeves
| L1DK-1040 SOD - Level 1 North - Reinfocing 5 13-Sep-13 | 19-Sep-13 0 I SOD - Level 1 North - Reinfocing
| L1DK-1050 SOD - Level 1 North - Place 11 20-Sep-13 | 20-Sep-13 0 I SdD - Level 1 North - I;DIace
Level 1 Walls 3 3 3 3
Level 1 Walls -Pour# . N A L
L1WL-1000 Wall - Level 1 Pour 1- One Side Form/Set Blockouts/Window Bucks ﬁmm—o | Wéll - Level 1 Pour 1- One Side Form/Set Blockouts/Window Bucks
| L1WL-1010 Wall - Level 1 Pour 1- Reinfoce 4 27-Sep-13 | 02-Oct-13 0 | W:all - Level 1 Pour 1+ Remfooe
Level 1 Walls - Pour #2 ‘ ‘

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

Level 1 Walls - Pour #4
L1WL-1160 Wall - Level 1 Pour 4 - Reinfoce 4115-0ct13 | 18-Oct13 0
| L1WL-1170 Wall - Level 1 Pour 4 - Electrical R 3/ 16-Oct13 | 18-Oct-13 0 ; | |
| LIWL-1180 | Wall- Level 1 Pour 4- Close Form 4 21-0ct13 | 24-Oct13 of 1 Wal-Levl 1Pour4- CloseForm s P
| L1WL-1190 Wall - Level 1 Pour 4 - Place 11 25-Oct13 | 25-Oct-13 0
Level 2 Deck
L2DK-1140 SOD - Level 2 North - Deck Equipment Delivery 21 28-Oct-13 | 29-Oct-13 0
| L2DK-1150 SOD - Level 2 North - Form Deck & Beams 10 30-Oct-13 | 12-Nov-13 0
| L2DK-1160 SOD - Level 2 North - Form Edge/Bulkheads/Set Embeds 3 11-Nov-13 | 13-Nov-13 0
| L2DK-1170 SOD - Level 2 North - MEP Layout/Inserts/Sleeves 3 11-Nov-13 | 13-Nov-13 0
| L2DK-1180 SOD - Level 2 North - Reinfocing 5 13-Nov-13 | 19-Nov-13 0
| L2DK-1190 SOD - Level 2 North - Place 11 20-Nov-13 | 20-Nov-13 0
Level 2 Walls !
Level 2Walls -Pour# N L L
L2WL-1400 Wall - Level 2 Pour 1 - One Side Form/Set Blockouts/Window Bucks 41 21-Nov-13 | 26-Nov-13 0
| L2WL-1410 Wall - Level 2 Pour 1 - Reinfoce 4|27-Nov-13 | 04-Dec-13 0
Level 2 Walls - Pour #2
L2WL-1460 Wall - Level 2 Pour 2 - Reinfoce 4|05-Dec-13 | 10-Dec-13 0

Level2Walls-Pour#3 S S e

I Wall- Level 1 Pour 2+ Reinfoce !
Level 1 Walls - Pour #3 | | 1 :

] Wall - Level 1 Pour 3 Reinfoce

| Wall - Level 1 Pour 4 Reinfoce

| WaII- Level 1 Pour 4 - Electrical Rl
| WaII Level 1Pour 4 - Close Form
| V}Iall - Level 1 Pour 4 Place

| éOD - Level 2 Northi- Deck Equipment Iﬁelivery
] éOD Level 2 Norﬁ - Form Deck & Bee{ms
I SOD Level 2 North -Form Edge/Bquh‘eads/Set Embeds
I SOD Level 2 North - MEP Layout/Insefts/Sleeves
| iSOD - Level 2 Norﬁ;ﬁ - Reinfocing :
| iSOD-LeveI 2Norﬂ;'1 -Place

| WaII LeveI2Pour1 One Side Form/SetBIockouts/WndowBucks
| WaII LeveI2Pour1 Reinfoce
| Wall - LeveI2Pour2 Reinfoce

I Wall - Level 2 Poufr 3 - Reinfoce
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30of5
Activity ID Activity Name Original | Start Finish Total| 2013 2014 2015 2016 2017
- Duration FloathTaz2]as]a4|a1]az]as]a4|a1]az[as]as]a1]az]as]a4[at]az]as
| L2WL-1560 Wall - Level 2 Pour 4 - Reinfoce 4 17-Dec-13 | 20-Dec-13 0 I Wall - Level 2 Pour 4 - Reinfoce !
| L2WL-1570 Wall - Level 2 Pour 4 - Electrical RI 3 18-Dec-13 | 20-Dec-13 0 I Wall - Level 2 Pour 4 - Electrical RI
| L2WL-1580 | Wall- Level 2 Pour 4- Close Form 4 23-Dec13 | 27-Dec-13 of I Wall- ’Lé\}éréb’c{urli -CloseForm | .
| L2WL-1590 Wall - Level 2 Pour 4 - Place 1/30-Dec-13 | 30-Dec-13 0 I‘ Wall - Level 2 Pour 4- Place
Level 3 Deck : : r
L3DK-1290 SOD - Level 3 North - Form Deck & Beams 10| 31-Dec-13 | 14-Jan-14 0 I SOD - Level 3 Niorth Form Deck & Beams |
| L3DK-1300 SOD - Level 3 North - Form Edge/Bulkheads/Set Embeds 3 13-Jan-14 | 15-Jan-14 0 1 SOD-Level 3 Niorth -Form Edge/Bquheads/Set Embeds
| L3DK-1310 SOD - Level 3 North - MEP Layout/Inserts/Sleeves 3/13-Jan-14 | 15-Jan-14 of 1 SOD-Level 3North - MEP LayouthserisiSleeves |
| L3DK-1320 SOD - Level 3 North - Reinfocing 5 15-Jan-14 | 22-Jan-14 0 | SOD-Level 3 North - Reinfocing :
| L3DK-1330 SOD - Level 3 North - Place 1/23-Jan-14 | 23-Jan-14 0 | SOD - Level 3North - Place
Level 3 Walls |
Level 3 Walls - Pour #1
L3WL-1700  Wall- Level 3 Pour 1- One Side Form/Set Blockouts/Window Bucks 4 24-Jan-14 | 29-Jan-14 of I Wall- Level s’#aur’ 1. ’ohé’s’ué’ﬁdrﬁi/’s’e’t’Brbé’kéufsr\}\rﬁdc}\h’éuéks’ )
| L3WL-1710 Wall - Level 3 Pour 1- Reinfoce 41 30-Jan-14 | 04-Feb-14 0 I Wall- Level 3 Pour 1 - Reinfoce
Level 3 Walls - Pour #2
L3WL-1750 Wall - Level 3 Pour 2 - One Side Form/Set Blockouts/Window Bucks 41 30-Jan-14 | 04-Feb-14 0 I Wall- Level 3 Pour 2- One Side FOrm/Set BIockouts/Wndow Bucks
| L3WL-1760 Wall - Level 3 Pour 2 - Reinfoce 4 05-Feb-14 | 10-Feb-14 0 | Wall- Level 3 Pour 2- Reinfoce
Level 3Walls-Pour# . A
L3WL-1800 Wall - Level 3 Pour 3 - One Side Form/Set Blockouts/Window Bucks 4 05-Feb-14 | 10-Feb-14 0 I Wall- Level 3 Pour 3- One Side Form/Set BIockouts/Wndow Bucks
| L3WL-1810 Wall - Level 3 Pour 3 - Reinfoce 4 11-Feb-14 | 14-Feb-14 0 | Wall- Level 3 Pour 3- Reinfoce | ‘
Level 3 Walls - Pour #4 ‘
L3WL-1850 Wall - Level 3 Pour 4 - One Side Form/Set Blockouts/Window Bucks 4 11-Feb-14 | 14-Feb-14 0 | Wall- Level 3 Pour 4- One Side Form/Set BIockouts/Wndow Bucks
| L3WL-1860 | Wall- Level 3 Pour 4- Reinfoce 4 18-Feb-14 | 21-Feb-14 of I Wall- Level s’ﬁaur’ 4-Renfoce | .
Level 3 Walls - Pour #5 ‘
L3WL-1900 Wall - Level 3 Pour 5- One Side Form/Set Blockouts/Window Bucks 4 18-Feb-14 | 21-Feb-14 0 I Wall- Level 3 Pour 5- One Side Form/Set BIockouts/Wndow Bucks
| L3WL-1910 Wall - Level 3 Pour 5 - Reinfoce 4 24-Feb-14 | 27-Feb-14 0 I Wall- Level 3 Pour 5- Reinfoce
Level 3 Walls - Pour #6 D e
L3WL-1950 Wall - Level 3 Pour 6 - One Side Form/Set Blockouts/Window Bucks 4 24-Feb-14 | 27-Feb-14 0 I Wall- Level 3 Pour 6 - One Side Form/Set BIockouts/Wndow Bucks
| L3WL-1960 Wall - Level 3 Pour 6 - Reinfoce 4 28-Feb-14 | 05-Mar-14 0 | Wall- Level 3 Pour 6 - Reinfoce
| L3WL-1970 Wall - Level 3 Pour 6 - Electrical RI 3 03-Mar-14 | 05-Mar-14 0 | Wall- Level 3:Pour 6 - Electrical RI
| L3WL-1980 Wall - Level 3 Pour 6 - Close Form 4 06-Mar-14 | 11-Mar-14 0 | Wall- Level 3Pour 6 - Close Form
| L3WL-1990 Wall - Level 3 Pour 6 - Place 1/ 12-Mar-14 | 12-Mar-14 0 | Wall- Level 3 Pour 6- Place '
Leveil4Deck . " "B—_———___————.—————
L4DK-1500 SOD - Level 4 South - Form Deck & Beams 10 13-Mar-14 | 26-Mar-14 0 I SOD- Level; 4 South - Form Deck & Beams
| L4DK-1510 SOD - Level 4 South - Form Edge/Bulkheads/Set Embeds 3| 25-Mar-14 | 27-Mar-14 0 | SOD - Level: 4 South - Form Edge/Bquheads/Set Embeds
| L4DK-1520 SOD - Level 4 South - MEP Layout/Inserts/Sleeves 3 25-Mar-14 | 27-Mar-14 0 | SOD- Level14 South - MEP Layoutllnserts/SIeeves
| L4DK-1530 SOD - Level 4 South - Reinforcing 5 27-Mar-14 | 02-Apr-14 0 I SOD- Leveli 4 South - Reinforcirrg !
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Sanford Consortium Project Sanford - Critical Path 4 0f5
Activity ID Activity Name Original | Start Finish Total| 2013 2014 2015 2016 2017
B Duration FloathTaz2]as]a4|a1]az]as]a4|a1]az[as]as]a1]az]as]a4[at]az]as
| L4DK-1540 SOD - Level 4 South - Place 1/ 03-Apr-14 | 03-Apr-14 0 | SOD - Level4 South- Place !
| L4DK-1550 SOD - Level 4 South - Strip & Reshore 10| 11-Apr-14 | 24-Apr-14 0 I SOD- Levél 4 South - Strip & F%'{eshore
~Interiors - Level 4 1 1 1
Rough-In South Half ! ; ;
INL4-4920 Walls - Level 4 South Priority - Frame & Top Down ﬁmmﬁ I Walls-Level 4 South Priority - Frame & Top Down
| INL4-4930 Walls - Level 4 South Mech Shaft - Frame 5 25-Apr-14  01-May-14 of I Walls-Level4 South Mech Stiaft - Frame
| INL4-4940 Walls - Level 4 South Mech Shaft - Duct Risers 5 02-May-14 | 08-May-14 0 | Walls - Le\j/el 4 South Mech Shaft -Duct Risers
| INL4-4950 Walls - Level 4 South Elev Shaft - Frame 5 02-May-14 | 08-May-14 0 | Walls - Level 4 South Elev Shaft - Frame
| INL4-4960 Ceiling - Level 4 South - FS Main & Branch R 5 06-May-14 | 12-May-14 0 | Ceiling- Ljevel 4 South- FS Main &BranchRIl
| INL4-4970 Ceiling - Level 4 South - Overhead Service Carrier 5 06-May-14 | 12-May-14 0 | Ceiling- Level 4 South - Overhead Service Carriet
| INL4-4980 Ceiling - Level 4 South - FS Laterals & Duct Drops 5 08-May-14 | 14-May-14 of 1 Celing- Level 4 South- FS Laterals & Duct Brbbé ””””””
| INL4-4990 Ceiling - Level 4 South - Plumbing RI 10 15-May-14 | 29-May-14 0 I Ceiling- Level 4 South - Plumblng RI
| INL4-5000 Ceiling - Level 4 South - Mechanical RI 10 15-May-14 ' 29-May-14 0 I Ceiling- Level 4 South - Mechanical RI
| INL4-5010 Ceiling - Level 4 South - Electrical RI 10 30-May-14 | 12-Jun-14 0 I Ceiling Level 4 South - Eleﬁriwl RI
| INL4-5020 Ceiling - Level 4 South - HVAC RI 10 13-Jun-14 | 26-Jun-14 0 I Ceiling+ Level 4 South - HVACRI
| INL4-5160 Ceiling - Level 4 South - Frame Clouds 10 27-Jun-14  11-Jul-14 of B Ceiing- Level 4 South - Frame Clouds |
| INL4-5060 Walls - Level 4 South - Mechanical Rl 10| 14-Jul-14 25-Jul-14 0 [} Wallsi- Level 4 South - Méchanical RI
| INL4-5070 Walls - Level 4 South - Plumbing RI 10 14-Jul-14 25-Jul-14 0 1 Walls - Level 4 South - Plumbing RI
| INL4-5120 Ceiling - Level 4 South - FS Cut In Heads 5 14-Jul-14 18-Jul-14 0 | Ceiliné - Level 4 South - FS Cut In Heads
| INL4-5080 Walls - Level 4 South - Electrical Rl 10 28-Jul-14 08-Aug-14 0 I Wall - Level 4 South - Efectrical R
| INL45170 Walls - Level 4 South - Control ConduitWire R 5 04-Aug-14  08-Aug-14 of I Walls - Level 4 South - Control ConduitWireRI
| INL4-5090 Equipment - Level 4 South - Test Exhaust System 2 11-Aug-14 | 12-Aug-14 0 | Equi;:)ment -Level4 Sou:th - Test Exhaust Syistem
| INL4-5180 Ceiling - Level 4 South - HVAC Laterals & Valves 10 13-Aug-14 | 26-Aug-14 0 B Ceiling- Level 4 South - HVAC Laterals & Valves
| INL4-5030 Ceiling - Level 4 South - Mechanical Insulation 10 22-Aug-14 | 05-Sep-14 0 1] Ceiiing Level 4South1 Mechanical Insulatjon
| INL4-5130 Walls - Level 4 South - Close Drywall 151 29-Aug-14 | 19-Sep-14 0 1] Walls Level 4 South - Close Drywall
Finish South Half O
INL4-5190 Walls - Level 4 South - Tape & Finish 15/ 08-Sep-14 | 26-Sep-14 | 0 ] Wélls - Level4 South - Tape & Finish
| INL4-5200 Walls - Level 4 South - Paint 151 29-Sep-14 | 17-Oct-14 0 [} Walls Level 4 Southl Paint
| INL4-5240 Walls - Level 4 South - Glazing 5 13-Oct-14 | 17-Oct-14 0 1 WaIIs Level 4 South - Glazing
| INL4-5250 Ceiling - Level 4 South - Grid 5/ 13-Oct-14 17-Oct-14 0 | Celllng Level 4 South Grid
| INL4-5220 Floor - Level 4 South - Fixed Base Cabinets 5 20-Oct14  24-Oct-14 of I Floor- Level Eébh{ﬁ - Fixed Base Cabingts
| INL4-5230 Walls - Level 4 South - Doors & Hardware 10| 20-Oct-14 | 31-Oct-14 0 B Walls - Level 4 South - Doors & Hardware
| INL4-5260 Ceiling - Level 4 South - Fume Hood 5/27-Oct-14 | 31-Oct-14 0 | Ceiling Level 4Sodth Fume Hood !
| INL4-5270 Floor - Level 4 South - Flooring 101 03-Nov-14 | 14-Nov-14 0 ] FIoor Level 4South Flooring
| INL4-5280 Floor - Level 4 South - Moveable Casework 10| 10-Nov-14 | 21-Now-14 0 [} FIoor Level 4 South Moveable Casework
| INL4-5290 Walls - Level 4 South - Electrical Trim Out 10 10-Now-14 | 21-Nov-14 of 1 Wals-Level4 Sout -Electical Trm Qut

I Walls - Level 4 South - Electrical Trim Qut
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Activity ID Activity Name Original [ Start Finish Total] 2013 2014 2015 2016 2017
- Duration FloathTaz]as]o4 Q1|Q2|Q3[Q4 a1]az]as]as]at]az]as]as]at]az]as

| INL4-5300 Walls - Level 4 South - OF Cl Equipment 101 24-Nov-14 | 09-Dec-14 0 I Walls - Level 4 South OFCl Equ|pment

| INL4-5330 Ceiling - Level 4 South - FS Trim Out 5 10-Dec-14 | 16-Dec-14 0 I Ceiling - Level 4Sputh FS Trim Out :

| INL4-5340 Walls - Level 4 South - Plumbing Trim Out 5 10-Dec-14 | 16-Dec-14 0 I Walls - Level 4 So:uth - Plumbing TrimiOut

| INL4-5350 Ceiling - Level 4 South - HVAC Trim Out 5 10-Dec-14 | 16-Dec-14 0 I Ceiling - Level 4 South - HVAC Trim Out

| INL4-5430 Walls - Level 4 South - Low Voltage Trim Out 5/10-Dec-14 | 16-Dec-14 ol I} Wals - Level 4 South -Low Voltage Tim Out

| INL4-5320 Walls - Level 4 South - Specialties 5/ 15-Dec-14 | 19-Dec-14 0 Il Walls - Level 4 Squth - Specialties

| INL4-5360 Walls - Level 4 South - Final Paint 5 22-Dec-14 | 29-Dec-14 0 I Walls - Level 4 South Final Paint

| INL4-5370 Walls - Level 4 South - Window Shades 3| 24-Dec-14 | 29-Dec-14 0 I Walls - Level 4 Sputh - Window Shadies

| INL4-5380 Interior - Level 4 South - Incomplete List 5 30-Dec-14 | 06-Jan-15 0 | Interior - Level 4 South - Incomplete List

 INL4-5390 Interior - Level 4 South - Punchiist 5 07-Jan-15 | 13-Jan-15 of I Interior -Level4.South -Punchiist |

| INL4-5400 Interior - Level 4 South - Complete Punchlist 10 14-Jan-15 | 28-Jan-15 0 'l Interior - Level 4 South - Complete Punchlist

| INL4-5410 Interior - Level 4 South - Final Clean 5 29-Jan-15 | 04-Feb-15 0 I Interior - Levelj4 South - Final Cleajn
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