Sanford Consortium Project

Sanford Consortium - Baseline Schedule

Construction
Mobilization

MOBI-1010 Temporary Facilities - Utilities - Setup
MOBI-1020 Temporary Facilities - Site Power - Setup
MOBI-1000 Temporary Facilities - Trailer - Setup

Lab Building

Structure
Vivarium Walls

VWAL-1160 Tower Crane - Erect

Level 1 Walls

Level 1 Walls - Pour #3

L1WL-1120 Wall -

| LIWL130 | Wall-
| LIWL140 | Wall-

Level 2 Walls

Level 1 Pour 3 - Electrical R
Level 1 Pour 3 - Close Form
Level 1 Pour 3- Place

Level 2 Walls - Pour #3

L2WL-1520 Wall -

| L2WL1530 | Wall-
| L2WL1540 | Wall-

Level 3 Walls

Level 2 Pour 3 - Electrical R
Level 2 Pour 3 - Close Form
Level 2 Pour 3 - Place

Level 3 Walls - Pour #2

L3WL-1770 Wall -

| L3WL1780 | Wall-
| L3WL790 | Wall-

Level 3 Pour 2 - Electrical R
Level 3 Pour 2 - Close Form
Level 3 Pour 2 - Place

Level 3 Walls - Pour #3

L3WL-1820 Wall -

| L3WL-1830 | Wall-
| L3WL1840 | Wall-

Level 3 Pour 3 - Electrical R
Level 3 Pour 3 - Close Form
Level 3 Pour 3 - Place

Level 3 Walls - Pour #5

L3WL-1920 Wall -

| L3WL1930 | Wall-
| L3WL1940 | Wall-

Level 4 Deck
L4DK-1430 SOD -
| L4DK-1440 SOD -
| L4DK-1450 SOD -

Level 3 Pour 5 - Electrical R
Level 3 Pour 5 - Close Form
Level 3 Pour 5- Place

Level 4 North - Form Deck & Beams
Level 4 North - Form Edge/Bulkheads/Set Embeds
Level 4 North - MEP Layout/Inserts/Sleeves

01-Mar-13
01-Mar-13
08-Mar-13

15-Aug-13

14-Mar-13
14-Mar-13
21-Mar-13

21-Aug-13

Sanford - 2nd Critical Path 10f3
Activity ID [Activity Name ["Original | Start [Finish Total || 2013 2014 2015 2016 2017 018
Duration Float

[l Temporary Fadilities - Utlities = Setup
Temporary Facilities - Site Pow:er - Setup

Temporary Fadilities - Trailer - Setup

| Tower Crane - Erect

3| 10-Oct-13
4 15-0Oct-13
11 21-Oct-13

3 12-Dec-13
4 17-Dec-13
11 23-Dec-13

2 06-Feb-14
4 11-Feb-14
1 18-Feb-14

3 12-Feb-14
4 18-Feb-14
1) 24-Feb-14

3 25-Feb-14
4 28-Feb-14
1/ 06-Mar-14

10| 25-Feb-14
3 07-Mar-14
4 07-Mar-14

14-Oct13
18-Oct-13
21-Oct-13

16-Dec-13
20-Dec-13
23-Dec-13

07-Feb-14
14-Feb-14
18-Feb-14

14-Feb-14
21-Feb-14
24-Feb-14

27-Feb-14
05-Mar-14
06-Mar-14

10-Mar-14
11-Mar-14
12-Mar-14

3 | Wall- Level 1 Pour 3- Electrical Rl

3 | WaII LeveI1Pour3 Close Form

3 | WaII LeveI1Pour3 Place

3 || Wall- Level 2 Pour 3 - Electrical RI!

3 I Wall- Level 2 Pdur 3 - Close Form:

3 | Wall - LeveI2P0ur3 Place

5 " | Wall- Level 3Pour 2- Electrical Rl

4 ' | Wall- Level 3Pour 2 - Close Form

4 ] Wall- LeveI3Pour2 Place |

1 | Wall- Level 3Pour 3- Electrical R

1 ' | Wall- Level 3Pour 3- Close Form

1 O WaII-LeveI3:Pour3-PIaoe |

3 U] Wall- Level ’3’ Pour 5- ’Eiédﬁééi’él ””””””””””””””””””
3 vl Wall- LeveI3Pour5 CIosqu)rm

3 | WaII-LeveIZjSPour5-Plaoe |

1 ! ] SOD- LeveI4North Form Deck&Beams

7 "I "SOD- Level 4 North - Form ’Edgjé/’BhikHééds’/’séi Emt}édé ””””””
1 | SOD-Level14North-MEPLayouVInserts/Sleeve§

 [Q2]a3| aa1] a|as|a4] alaz] a|a4|at| a|as|a4

Qa2 ala4|at
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Sanford Consortium Project

Sanford - 2nd Critical Path 20f3
Activity ID Activity Name Original [ Start Finish Total 2013 2014 2015 2016 2017 013
o Duration Float|ITazlas] a[a1] a[a3]a4| aaz] a]a4at] aas]as] aaz] a]a4lar
| L4DK-1460 SOD - Level 4 North - Reinfocing 5 11-Mar-14 | 17-Mar-14 1 .1 SOD- Level 4 North - Remfocmg ! !
| L4DK-1470 SOD - Level 4 North - Place 1 18-Mar-14 | 18-Mar-14 1 | SOD- Level 4 North - Place
Level 4 Walls
Level4 Walls-Pour#d . HEa
L4WL-2000 Wall - Level 4 Pour 1 - One Side Form/Set Blockouts/Window Bucks 4 19-Mar-14 | 24-Mar-14 1] I Wall- Level 4Pour 1- One S|de Form/Set BIockouts/Wndow Bucks
| L4WL-2010 Wall - Level 4 Pour 1 - Reinfoce 4 25-Mar-14 | 28-Mar-14 1 I Wall- Level 4 Pour 1- Remfooe
Level 4 Walls - Pour #2 ! ‘
L4WL-2060 Wall - Level 4 Pour 2 - Reinfoce 4 31-Mar-14 | 03-Apr-14 1] I Wall- Level 4 Pour 2- Remfooe
| LAWL-2070 | Wall- Level 4 Pour 2- Electrical R 2 01-Apr-14 | 02-Apr-14 s | Wall-Leve| 4Pour 2- Electrical R .
| L4WL-2080 Wall - Level 4 Pour 2 - Close Form 4 04-Apr-14 | 09-Apr-14 4 I Wall- Levezl 4 Pour 2- Close Form
| L4WL-2090 Wall - Level 4 Pour 2 - Place 1, 10-Apr-14 | 10-Apr-14 4 | Wall- Level 4 Pour 2- Place :
Level 4 Walls - Pour #3 : 3
L4WL-2110 Wall - Level 4 Pour 3 - Reinfoce 4 04-Apr-14 | 09-Apr-14 1] I Wall- Levél 4Pour 3- ReinfoEe
| L4WL2120 | Wall- Level 4 Pour 3- Electrical R 3 07-Apr-14 | 09-Apr-14 1 | Wall- Liailéi 4Pour 3- ’E’lé&t’r[ééi R
| L4WL-2130 Wall - Level 4 Pour 3 - Close Form 4 10-Apr-14 | 15-Apr-14 1 I Wall- Level 4Pour 3- ClOSB‘Form
| L4WL-2140 Wall - Level 4 Pour 3 - Place 1/ 16-Apr-14 | 16-Apr-14 1 | Wall- Levu:él 4 Pour 3- Plaoei
Roof Deck —
RFDK-1560 SOD - Roof North - Form Deck & Beams 10| 17-Apr-14 | 30-Apr-14 1] 0 SOD- Roof North - Form Deck & Beams
| RFDK-1570 SOD - Roof North - Form Edge/Bulkheads/Set Embeds 3 29-Apr-14 | 01-May-14 T | SOD - Roof North ’#&ri{édgjé/ia’u]kHéédé/’s’e’t’émbéaé ””””””
| RFDK-1580 SOD - Roof North - MEP Layout/Inserts/Sleeves 3/ 29-Apr-14 | 01-May-14 1 I SOD- Robf North - MEP Layout/lnserts/SIeeves
| RFDK-1590 SOD - Roof North - Reinfocing 5 01-May-14 | 07-May-14 1 | SOD- RoofNorth Remfocmg
| RFDK-1600 SOD - Roof North - Place 1/ 08-May-14 | 08-May-14 1 | SOD - RoofNorth Place
Exterior/Roof
Level2West N L L
L2XW-1120 SOD - Level 2 Reshoring - Remove 09-May-14 | 15-May-14 [ SOD - Level 2 Reshoring - Remove
Level 3 West
L3XW-1240 SOD - Level 3 Reshoring - Remove 09-May-14 | 15-May-14 I SOD - Level 3 Reshoring - Remove
Level 4 West : ‘
’W SOD - Level 4 Reshoring - Remove 09-May-14  15May14 | 1| 1 I SOD- Léi/élill'\;ééﬁdr]r{g’ - JF(érﬁb(lé 7777777777777777777777777777

PODS-1000 Exterior - Pods - Tube Steel Framing

| PODS-1010
| PODS-1020
| PODS-1030

SOD - Pods - Infill Cantilever Floor
Exterior - Pods - Metal Framing
Exterior - Pods - Sheathing
Interiors - Level 2

Rough-In Pods

PODS-1150 Equipment - Level 2 Pods - SSFC Units

09-May-14
23-May-14
02-Jun-14
15-Jul-14

05-Aug-14

06-Jun-14
06-Jun-14
14-Jul-14

04-Aug-14

14-Aug-14

0 Exteriori- Pods - Tube Steu:él Framing
0 SOD - Pods - Infil Cantilever Floor
O Exterior - Pods - Metal Framing

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

0 Exter|or Pods - Sheathmg

] Equibment-LeveIZ Pdds-SSFC Units
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Sanford Consortium Project Sanford - 2nd Critical Path 30of3

Activity ID Activity Name Original| Start___|Finish Total || 2073 2014 2015 2016 2017 T8
Duration Float bTaz]as @ [a1] aa3]a4] a[az] aas|at] aa3]a4] a]az] aas|ar

Interiors - Level 3

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

PODS-1330 Equipment-Level3 Pods-SSFC Units 8 15-Aug-14 | 26-Aug-14 1) ! 0 Equipment - Level 3 Pods - SSFC Units
Interiors - Level 4 ‘ ‘ ‘ ‘

Rough-In South Half ‘ 1 1 1
INL4-5100 Walls - Level 4 South - One Side Drywall 11-Aug-14 | 22-Aug-14 1 I Walls - Level 4 South 4 One Side Drywall |
INL4-5110 Walls - Level 4 South - Insulation 20-Aug-14  26-Augt4 2] 01 Wals-Level4 South:Insulation |

I Walls - Level 4 South < Insulation

Rough-In Pods | ! ! ! !
PODS-1510 Equipment - Level 4 Pods - SSFC Units 27-Aug-14 | 08-Sep-14 1 [ Equipment - Level 4 Pods - SSFC Units :

| PODS-1520 Ceiling - Level 4 Pods - FS Main & Branch R 8 04-Sep-14 | 15-Sep-14 1 : 0 Ca:iling - Level 4 Pods - FS Main & Branoh RI
| PODS-1530 Walls - Level 4 Pods - Electrical Rl 10 09-Sep-14 | 22-Sep-14 1 I Walls - Level 4 Pods - Electrical RI
| PODS-1540 Walls - Level 4 Pods - Mechanical R 15/ 23-Sep-14 | 13-Oct-14 1 O Wals-Level4 Pods -MechanicalRI | |
| PODS-1550 Ceiling - Level 4 Pods - HVAC R 10 26-Sep-14 | 09-Oct-14 1 0 Celllng Level 4 Pods HVACRI
| PODS-1560 Walls - Level 4 Pods - Control ConduitMWire RI 5 01-Oct-14 | 07-Oct-14 1 | Walls Level 4 Pods Control CondU|tNV|re RI
| PODS-1570 Walls - Level 4 Pods - Insulation 10 02-Oct-14 | 15-Oct-14 1 0 WaIIs Level 4 Pods Insulation |
| PODS-1580 Walls - Level 4 Pods - Close Drywall 07-Oct-14 | 27-Oct-14 1 0 WaIIs Level 4 Pods Close Drywall

77777777777777777777777777777777777777777777777777777777777777777777777777777

Finish Pods

PODS-1600 Walls - Level 4 Pods - Tape & Finish " 15/ 28-Oct14 | 17Nov-14 | 1| n WaIIs Level 4 Pods - Tape & Flnlsh
| PODS-1620 Walls - Level 4 Pods - Paint 10 18-Nov-14 | 03-Dec-14 1 ! 0 Walls - Level 4 Pods Paint
| PODS-1640 Walls - Level 4 Pods - Electrical Trim Out 10 04-Dec-14 | 17-Dec-14 1 I]; Walls - Level 4 Pods EIectr|ca|Tr|m Out
| PODS-1650 Walls - Level 4 Pods - Glass Doors 12/ 04-Dec-14 | 19-Dec-14 1 I] Walls - Level 4 Pods -Glass Doorsl
| PODS-1660 Floor - Level 4 Pods - Flooring 10| 08-Dec-14 | 19-Dec-14 1 I Floor- Level 4Ppds - Flooring | @
| PODS-1670 Walls - Level 4 Pods - Specialties 101 10-Dec-14 | 23-Dec-14 1 I] Walls - Level 4 Pods - Specialties
| PODS-1680 Walls - Level 4 Pods - Window Shades 10 12-Dec-14 | 26-Dec-14 1 I] Walls - Level 4 Pods - Window Shsdes
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