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Problem Addendum 1: 
Site Utilization




Veteran Homes of California

Fresno, CA








Problem Sponsor:
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ADDENDUM 1: Security Plan

[bookmark: _Toc378141461]You have come back from a long weekend to find that there has been a theft on the jobsite. Not only have the thieves broken into subcontractors’ connex boxes all over the site, but they have also broken into the Field Engineer’s connex, stealing over $50,000 in surveying equipment. This is a very serious problem that must be addressed right away.

[bookmark: _Toc378141462]Your Project Superintendent has tasked you with providing a plan to help secure the jobsite. He has given you a budget of $80,000 for the remaining 14 months of the project. Using the attached proposal summaries from surveillance and security companies, provide a written recommendation to your Superintendent containing the following:

1. [bookmark: _Toc378141463]Your selection of surveillance equipment and/or security guard companies. If needed, include reasoning why you would need to exceed your $80,000 budget.
2. [bookmark: _Toc378141464]A revised Site Utilization plan showing the location of any added equipment to the jobsite or modifications made to the overall plan. All revisions must be clouded and marked as Addendum #1.

[bookmark: _Toc378141465]Submit (1) one electronic copy (PDF) and (1) hard copy of all documents.
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HENSEL PHELPS

Plan. Build. Manage.




