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Kim, Eun H.

To: Project Superintendant

Subject: Fresno � Security Proposal

Project Superintendent, 
 
After reviewing proposals from multiple surveillance and security guard companies the following is my 
recommendation on how we can make our jobsite a secure and safe location: 
 
Security Guard: 
Bradford Security  
$7,031/month 
$98,434 for 14 Months 
Includes guard for 12 hours during the week (off hours) and continuous throughout the weekend. 
 
Trailer Security: 
Alta Pacific 
$174/Month with an initial set0up cost of $1,562 
$3,998 for 14 Months 
Includes monitoring of system, motion detectors, and keypad 
 
Web Camera: 
Alta Pacific 
$52/Month with an initial set0up cost of $5,236 
$5,964 for 14 Months 
Includes 2 exterior cameras, DVR to hold 2 weeks of storage, and maintenance. 
 
The total cost over the next 14 months will be $108,396. While this does exceed our original budget 
of $80,000 I believe the combined use of security guards, video surveillance, and trailer security will 
provide us with the best security for our jobsite to ensure that future thefts do not occur.  
 
By showing that we are serious about keeping our jobsite secure, I also believe we will be boosting 
our subcontractors confidence in us. The talk all over the jobsite in the last few days has been on 
these thefts and a significant number of craft do not feel comfortable leaving anything behind, even 
overnight. This has meant more crews starting later as they have to unload more tools from their 
trucks than usual, as well as them cleaning up earlier in order to get all of their tools put away.  
 
Please let me know your thoughts on my recommendations and if you have any questions let me 
know so that I can run through the numbers with you. 
 
Thank you, 
Michelle Heick 
Office Engineer 
 

 


