Veterans Home of California HENSEL PHELPS

['Lzr Build. Manape.

Activity ID [Activity Name [OD | Early Start | Early Finish | Total M AT M] STO[N[D[J[F[M[A[M[J][J[A[S[O[NJD] FIM[A]M] A[STO[NJD|
Float IHIHIHIIHHHHHHIHHHIHIHH HHHHHH HHHHHH HHHHHH L HHHH HHHHHH il HHHIHIHIHIHHI HHHHHH LT
California Veterans Home - Baseline Schedule “ — T — ™Y 11-Dec-15,California Veterans Home; - Baseling Schedule;
MILESTONES 677 25-Apr-13  11-Dec-15 11 Dep—15 MILESTONES o
A1030 Project Award 0 | 25-Apr-13 0 e e
A1200 Complete 35% Construction Documents 0 11-Dec-13 0o |& Oomplete 35% Qonstfuctioh Documents
A1000 Notice to Proceed (NTP) 0 | 12-Dec-13 G Notlce to Proceed (NTP) | | |
A1210 Complete 50% Construction Documents 0 13-Feb-14 | 100 | | @ ééh%{;iété 50% ’c’éhéifdét]éh’b’dédﬁ{ér}ié e
A1220 Complete 100% Construction Documents 0 17-Apr-14 100 R Complete 100% Constructlon Documents
A1230 Building 1A - Watertight 0 10-Jun-14 103 . 0 1 | e Buldng1Ar Watertight | |
A1240 Building 1B - Watertight 0 16-Jun-14 89 oo 3 * BU|Id|ng1B Watertlght
A1250 Building 2A- Watertight 0 26-Jun-14 | 91 . 1 | | @ Buiding 2A- Watertight |
A1260 Building 2B - Watertight 0 03-Jul-14 76 | 1 37””f””73777;7B7Lj||7d’||:1§7éi37:\/7\liéterit|§ﬁti ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
A1270 Building 3A- Watertight 0 16-Juk14 | 78 1 1 1 1 e Buiding 3A- Watertight
A1370 Plant Operations Building - Watertight 0 21-Ju-14 | 100 .1 i | | | ®[PlantOperatons Bui‘ldingl Watertight
A1280 Building 3B - Watertight 0 23-Jul-14 63 . Bmldlng 3B Watertlght
A1290 Building 4A- Watertight 0 04-Aug-14 | 65 . 1 1 1 1 Buiding 4A- Watértight
A1300 Building 4B - Watertight 0 MAug14 | 40 | L e Buiding 4B - Watertight | e
A1310 Building 5A- Watertight 0 18-Aug-14 45 o e :Buildi‘ng 5A- Wétertibht
A1320 Building 5B - Watertight 0 28-Aug-14 | 47 .0 . 1 1 | | & Buiding5B- Watertlght o
A1330 Central Services - Watertight 0 15-Dec-14 0 Lo e Central SerV|ce$ Watertlght
A1340 Permanent Gas Available 0 19-dJan-15 | 100 | 000 3 | ® Permanent Gas Available|
A1350 Permanent Power Available 0 30-Mar-15 100 [ 0 0 0 0 0 1 &PermanentPowerAvailable | | . | . . 0L n b
A1360 Final Commissioning Complete 0 04-Dec-15 5 0 Flnal Commnssmmng Complete
A1020 Final Completion 0 11-Dec-15 0 Co bbb nn e FinalCompleton |
CONSTRUCTION 103  17-Jul-15 11-Dec-15 0 e F'—‘—‘—‘—"V 11 Dep—15 CONSTRUCTION !
POB7110 Building Complete - SN1A 0 17-Ju-15 103 Co bbb @ Buiding Complete - SN1AL | :
POB7050 Building Complete - POB 0 22-0u-15 100 |00 h o h 3""?""?""f"(’Es’d.iciuhg’iiéh%b[été"eee ””””””””””””””””””””””””””””””””
POB7170 Building Complete - SN1B 0 23-Ju-15 | 99 Co0 L L bbb bbb bbb h L el Buiding Complete - SN1B
POB7230 Building Complete - RC2A 0 06-Aug-15 | 89 Co0 . . . 4 0 L 0y uo. . .. . . ! I =« Buiding Complete - RC2A
POB7290 Building Complete - RC2B 0 11-Aug-15 86 2 B:uildinjg Cojmpletie - RbZB
POB7350 Building Complete - RC3A 0 25-Aug-15 | 76 Co bbb b 4 Building Complete - RC3A
POB7410 Building Complete - RC3B 0 28-Aug-15 | 73 | L L n 3""?""?""f""f"737elj||’d{r\§¢’6&i;$|été"i=i63}e ”””””””””””””””””””””””””””
POB7470 Building Complete - RC4A 0 14-Sep-15 63 Co0 bbbt n L e Buiding Complete - RC4A
POB7530 Building Complete - RC4B 0 17-Sep-15 | 60 . eundmg Cpmplete - 3643
POB7590 Building Complete - SN5A 0 01-Oct-15 50 0 Building‘Com‘pIete‘ SNBA
POB7650 Building Complete - SN5B 0 15-Oct-15 | 40 CoL bbb b @ Buiding Complete - SN5B |
CS7050 Building Complete - CSB 0 MDects | 0 | T U e Buiding Complete - csB T
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