
Activity ID Activity Name OD Early Start Early Finish Total
Float

California Veterans Home - Baseline ScheduleCalifornia Veterans Home - Baseline Schedule 677 25-Apr-13 11-Dec-15 0

MILESTONESMILESTONES 677 25-Apr-13 11-Dec-15 0

MILESTONE SUMMARYMILESTONE SUMMARY 677 25-Apr-13 11-Dec-15 0

CONTRACTUAL MILESTONESCONTRACTUAL MILESTONES 677 25-Apr-13 11-Dec-15 0

A1030 Project Award 0 25-Apr-13 0

A1000 Notice to Proceed (NTP) 0 12-Dec-13 0

A1020 Final Completion 0 11-Dec-15 0

PROJECT MILESTONESPROJECT MILESTONES 258 11-Dec-13 15-Dec-14 0

DESIGNDESIGN 0 11-Dec-13 11-Dec-13 0

A1200 Complete 35% Construction Documents 0 11-Dec-13 0

CONSTRUCTIONCONSTRUCTION 0 15-Dec-14 15-Dec-14 0

A1330 Central Services - Watertight 0 15-Dec-14 0

PRECONSTRUCTION & ADMINISTRATIONPRECONSTRUCTION & ADMINISTRATION 165 25-Apr-13 11-Dec-13 0

DESIGN DEVELOPMENTDESIGN DEVELOPMENT 165 25-Apr-13 11-Dec-13 0

D1000 Develop Conceptual Plans & Progamming 5 25-Apr-13 01-May-13 0

D1010 Develop 35% Schematic Design Documents 15 02-May-13 22-May-13 0

D1020 Develop 50% Schematic incl. MEP 20 23-May-13 19-Jun-13 0

D1030 Develop 100% Schematic Design Documents 20 20-Jun-13 17-Jul-13 0

D1040 Develop 35% Design Documents 20 18-Jul-13 14-Aug-13 0

D1050 Develop 50% Design Documnets 30 15-Aug-13 25-Sep-13 0

D1060 Develop 100% Design Documents 30 26-Sep-13 06-Nov-13 0

D1070 Develop 35% Construction Documnets 20 07-Nov-13 04-Dec-13 0

D1080 Owner Review of 35% CD's 5 05-Dec-13 11-Dec-13 0

D1090 OSHPDA Review of 35% CD's 5 05-Dec-13 11-Dec-13 0

D1100 State Fire Marshall Review of 35% CD's 5 05-Dec-13 11-Dec-13 0

CONSTRUCTIONCONSTRUCTION 512 12-Dec-13 11-Dec-15 0

EARLY SITEWORK ACTIVITIESEARLY SITEWORK ACTIVITIES 37 12-Dec-13 03-Feb-14 0

AREA AAREA A 4 12-Dec-13 17-Dec-13 0

A1550 Mass Grading - Site (Area A) 4 12-Dec-13 17-Dec-13 0

AREA BAREA B 4 18-Dec-13 23-Dec-13 0

A1650 Mass Grading - Site (Area B) 4 18-Dec-13 23-Dec-13 0

AREA CAREA C 4 24-Dec-13 27-Dec-13 0

A1750 Mass Grading - Site (Area C) 4 24-Dec-13 27-Dec-13 0

AREA DAREA D 25 30-Dec-13 03-Feb-14 0

A1850 Mass Grading - Site (Area D) 4 30-Dec-13 03-Jan-14 0

A1860 Storm Drain Piping - Site (Area D) 3 06-Jan-14 08-Jan-14 0

A1870 Sewer Piping - Site (Area D) 3 09-Jan-14 13-Jan-14 0

A1880 Underground Electrical - Site (Area D) 3 14-Jan-14 16-Jan-14 0

A1890 Fire Water Piping - Site (Area D) 3 17-Jan-14 21-Jan-14 0

A1900 Underground Gas Piping - Site (Area D) 3 22-Jan-14 24-Jan-14 0

A1910 Domestic Water - Site (Area D) 3 27-Jan-14 29-Jan-14 0

A2960 Install U/G Process Piping - Site (Area D) 3 30-Jan-14 03-Feb-14 0

STRUCTURESTRUCTURE 66 11-Feb-14 13-May-14 0

CENTRAL SERVICES BUILDINGCENTRAL SERVICES BUILDING 66 11-Feb-14 13-May-14 0

CS1000 Install U/G Electrical - CS 10 11-Feb-14 24-Feb-14 0

CS1010 Install Drains & FCO's - CS 10 25-Feb-14 10-Mar-14 0
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11-Dec-15, California Veterans Home - Baseline Schedule

11-Dec-15, MILESTONES

11-Dec-15, MILESTONE SUMMARY

11-Dec-15, CONTRACTUAL MILESTONES

Project Award

Notice to Proceed (NTP)

Final Completion

15-Dec-14, PROJECT MILESTONES

11-Dec-13, DESIGN

Complete 35% Construction Documents

15-Dec-14, CONSTRUCTION

Central Services - Watertight

11-Dec-13, PRECONSTRUCTION & ADMINISTRATION

11-Dec-13, DESIGN DEVELOPMENT

Develop Conceptual Plans & Progamming

Develop 35% Schematic Design Documents

Develop 50% Schematic incl. MEP

Develop 100% Schematic Design Documents

Develop 35% Design Documents

Develop 50% Design Documnets

Develop 100% Design Documents

Develop 35% Construction Documnets

Owner Review of 35% CD's

OSHPDA Review of 35% CD's

State Fire Marshall Review of 35% CD's

11-Dec-15, CONSTRUCTION

03-Feb-14, EARLY SITEWORK ACTIVITIES

17-Dec-13, AREA A

Mass Grading - Site (Area A)

23-Dec-13, AREA B

Mass Grading - Site (Area B)

27-Dec-13, AREA C

Mass Grading - Site (Area C)

03-Feb-14, AREA D

Mass Grading - Site (Area D)

Storm Drain Piping - Site (Area D)

Sewer Piping - Site (Area D)

Underground Electrical - Site (Area D)

Fire Water Piping - Site (Area D)

Underground Gas Piping - Site (Area D)

Domestic Water - Site (Area D)

Install U/G Process Piping - Site (Area D)

13-May-14, STRUCTURE

13-May-14, CENTRAL SERVICES BUILDING

Install U/G Electrical - CS

Install Drains & FCO's - CS
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CS1090 Excavate Foundations - CS 8 11-Mar-14 20-Mar-14 0

CS1100 Place Foundations - CS 8 21-Mar-14 01-Apr-14 0

CS1020 Install Edge Form - CS 5 02-Apr-14 08-Apr-14 0

CS1030 Install Base Course - CS 5 09-Apr-14 15-Apr-14 0

CS1040 Install Vapor Barrier - CS 5 16-Apr-14 22-Apr-14 0

CS1050 Install SOG Reinforcing - CS 10 23-Apr-14 06-May-14 0

CS1060 Place SOG - CS 5 07-May-14 13-May-14 0

SUPERSTRUCTURESUPERSTRUCTURE 55 14-May-14 31-Jul-14 0

CENTRAL SERVICES BUILDINGCENTRAL SERVICES BUILDING 55 14-May-14 31-Jul-14 0

CS2000 Building Control/Layout - CSB 5 14-May-14 20-May-14 0

CS2010 Erect Structural Steel - CSB 10 21-May-14 04-Jun-14 0

CS2020 Plumb/Align/Weld/Bolt Structural Steel - CSB 5 05-Jun-14 11-Jun-14 0

CS2030 Install Metal Deck - CSB 5 12-Jun-14 18-Jun-14 0

CS2040 Install Roof Decking - CSB 10 12-Jun-14 25-Jun-14 0

CS2050 Erect Stairs - CSB 5 26-Jun-14 02-Jul-14 0

CS2060 Install MEP Sleeves in Decking - CSB 5 03-Jul-14 10-Jul-14 0

CS2070 Install Deck Reinforcing - CSB 5 11-Jul-14 17-Jul-14 0

CS2080 Place SOD - CSB 5 18-Jul-14 24-Jul-14 0

CS2090 FRP Curbs/Pads @ Mech - CSB 5 25-Jul-14 31-Jul-14 0

EXTERIOR ENCLOSUREEXTERIOR ENCLOSURE 105 01-Aug-14 30-Dec-14 0

CENTRAL SERVICES BUILDINGCENTRAL SERVICES BUILDING 105 01-Aug-14 30-Dec-14 0

CS3000 Install Exterior Framing - CSB 20 01-Aug-14 28-Aug-14 0

CS3010 Install Exterior Sheathing - CSB 20 15-Aug-14 12-Sep-14 0

CS3050 Install Rooftop Equipment - CSB 5 15-Sep-14 19-Sep-14 0

CS3060 Install Flashing/Wtrprf Plaster - CSB 20 22-Sep-14 17-Oct-14 0

CS3020 Install Exterior Windows - CSB 10 06-Oct-14 17-Oct-14 0

CS3080 Install Roof Sheathing - CSB 10 20-Oct-14 31-Oct-14 0

CS3090 Install Roof Underlayment & Flashing - CSB 10 03-Nov-14 14-Nov-14 0

CS3030 Install Membrane Roofing - CSB 20 17-Nov-14 15-Dec-14 0

CS3100 Install Roof Tiles - CSB 10 16-Dec-14 30-Dec-14 0

MEPF ROUGH-INSMEPF ROUGH-INS 100 31-Dec-14 20-May-15 0

CENTRAL SERVICES BUILDINGCENTRAL SERVICES BUILDING 100 31-Dec-14 20-May-15 0

CS4000 Rough-In OH MEP - CSB 30 31-Dec-14 11-Feb-15 0

CS4010 Install Plumbing Carriers - CSB 15 12-Feb-15 04-Mar-15 0

CS4030 MEP Roug-In Ceilings & Soffitts - CSB 15 30-Apr-15 20-May-15 0

PARTITIONSPARTITIONS 70 05-Mar-15 11-Jun-15 0

CENTRAL SERVICES BUILDINGCENTRAL SERVICES BUILDING 70 05-Mar-15 11-Jun-15 0

CS5000 Frame Walls - CSB 20 05-Mar-15 01-Apr-15 0

CS5040 Install Head of Walls - CSB 10 02-Apr-15 15-Apr-15 0

CS5050 Frame Ceilings & Soffitts - CSB 10 16-Apr-15 29-Apr-15 0

CS5060 Drywall Ceilings & Soffitts - CSB 5 21-May-15 28-May-15 0

CS5070 Tape and Finish Walls/Ceilings/Soffitts - CSB 10 29-May-15 11-Jun-15 0

INTERIOR FINISHESINTERIOR FINISHES 100 12-Jun-15 30-Oct-15 0

CENTRAL SERVICES BUILDINGCENTRAL SERVICES BUILDING 100 12-Jun-15 30-Oct-15 0

CS6000 Paint Walls & Ceilings - CSB 15 12-Jun-15 02-Jul-15 0

CS6010 Install Ceiling Grid - CSB 10 26-Jun-15 09-Jul-15 0
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Excavate Foundations - CS

Place Foundations - CS

Install Edge Form - CS

Install Base Course - CS

Install Vapor Barrier - CS

Install SOG Reinforcing - CS

Place SOG - CS

31-Jul-14, SUPERSTRUCTURE

31-Jul-14, CENTRAL SERVICES BUILDING

Building Control/Layout - CSB

Erect Structural Steel - CSB

Plumb/Align/Weld/Bolt Structural Steel - CSB

Install Metal Deck - CSB

Install Roof Decking - CSB

Erect Stairs - CSB

Install MEP Sleeves in Decking - CSB

Install Deck Reinforcing - CSB

Place SOD - CSB

FRP Curbs/Pads @ Mech - CSB

30-Dec-14, EXTERIOR ENCLOSURE

30-Dec-14, CENTRAL SERVICES BUILDING

Install Exterior Framing - CSB

Install Exterior Sheathing - CSB

Install Rooftop Equipment - CSB

Install Flashing/Wtrprf Plaster - CSB

Install Exterior Windows - CSB

Install Roof Sheathing - CSB

Install Roof Underlayment & Flashing - CSB

Install Membrane Roofing - CSB

Install Roof Tiles - CSB

20-May-15, MEPF ROUGH-INS

20-May-15, CENTRAL SERVICES BUILDING

Rough-In OH MEP - CSB

Install Plumbing Carriers - CSB

MEP Roug-In Ceilings & Soffitts - CSB

11-Jun-15, PARTITIONS

11-Jun-15, CENTRAL SERVICES BUILDING

Frame Walls - CSB

Install Head of Walls - CSB

Frame Ceilings & Soffitts - CSB

Drywall Ceilings & Soffitts - CSB

Tape and Finish Walls/Ceilings/Soffitts - CSB

30-Oct-15, INTERIOR FINISHES

30-Oct-15, CENTRAL SERVICES BUILDING

Paint Walls & Ceilings - CSB

Install Ceiling Grid - CSB
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CS6020 Install Casework/Millwork - CSB 10 03-Jul-15 16-Jul-15 0

CS6030 Trim MEP in Ceiling Grid - CSB 10 10-Jul-15 23-Jul-15 0

CS6040 Install Fire Suppression Drops - CSB 10 24-Jul-15 06-Aug-15 0

CS6050 Drop Ceiling Tile - CSB 10 07-Aug-15 20-Aug-15 0

CS6060 Install MEP Wall Trim & Devices - CSB 10 21-Aug-15 04-Sep-15 0

CS6070 Install Plumbing Fixutres - CSB 10 28-Aug-15 11-Sep-15 0

CS6080 Install Finish Flooring - CSB 10 14-Sep-15 25-Sep-15 0

CS6100 Install Lobby Stone Veneer - CSB 10 28-Sep-15 09-Oct-15 0

CS6110 Install Food Service Equipment - CSB 5 12-Oct-15 16-Oct-15 0

CS6120 Install Bathroom Finishes - CSB 10 19-Oct-15 30-Oct-15 0

CS6130 Install Building Specialties - CSB 5 19-Oct-15 23-Oct-15 0

CS6140 Install Building Signage - CSB 5 22-Oct-15 28-Oct-15 0

PUNCHLIST, SYSTEMS, & COMMISSIONINGPUNCHLIST, SYSTEMS, & COMMISSIONING 31 29-Oct-15 11-Dec-15 0

CENTRAL SERVICES BUILDINGCENTRAL SERVICES BUILDING 31 29-Oct-15 11-Dec-15 0

CS7000 MEP Prefunctional Testing - CSB 7 29-Oct-15 06-Nov-15 0

CS7010 Complete Air & Water Balance - CSB 5 09-Nov-15 13-Nov-15 0

CS7020 Prepare & Complete Punchlist - CSB 7 16-Nov-15 24-Nov-15 0

CS7030 MEP Functional Testing - CSB 7 25-Nov-15 04-Dec-15 0

CS7040 Final Clean - CSB 5 07-Dec-15 11-Dec-15 0

CS7050 Building Complete - CSB 0 11-Dec-15 0
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Install Casework/Millwork - CSB

Trim MEP in Ceiling Grid - CSB

Install Fire Suppression Drops - CSB

Drop Ceiling Tile - CSB

Install MEP Wall Trim & Devices - CSB

Install Plumbing Fixutres - CSB

Install Finish Flooring - CSB

Install Lobby Stone Veneer - CSB

Install Food Service Equipment - CSB

Install Bathroom Finishes - CSB

Install Building Specialties - CSB

Install Building Signage - CSB

11-Dec-15, PUNCHLIST, SYSTEMS, & COMMISSIONING

11-Dec-15, CENTRAL SERVICES BUILDING

MEP Prefunctional Testing - CSB

Complete Air & Water Balance - CSB

Prepare & Complete Punchlist - CSB

MEP Functional Testing - CSB

Final Clean - CSB

Building Complete - CSB
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