Veterans Home of California HENSEL PHELPS

, _ , , Plen. Hu Id ﬂanage
Activity ID Activity Name OD | Early Start | EarlyFinish | Total [A|[M] J| J| A[S[O[ N[ D[ J[F[M[A[M] J] S[O[N[D[J[F[M[A[M[J]J[A[S][O M[A[M[J]JJA[S[O[N]D]
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California Veterans Home - Baseline Schedule “ . . §agaagagaga——— - DBC‘5Qa"ff’m'aVEtera”:SHQ:me‘Bafe"rtesc

MILESTONES 677 25-Apr-13  11-Dec-15 e —— 11 Dec-15, MILESTONES
MILESTONE SUMMARY 677 25-Apr-13  11-Dec-15 | 0 | Y ——y 1. Dgc-15, MILESTONE SUMMARY |
CONTRACTUAL MILESTONES 25-Apr-13 | 11-Dec-15 n e — 11 Dec—15 CONTRACTUAL MILESTONES
A1030 Project Award 0 25-Apr-13 PrOJeCtAward A

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

A1000 Notice to Proceed (NTP) 0 | 12-Dec-13 0 . Notlce to Proceed (NTP) e e

A1020 Final Completion 0 11-Dec-15 0 oL C i1 e FinalCompletion;
PROJECT MILESTONES 15-Dec-14 | 0 | A }F'—‘—‘—‘—'—‘—‘—‘—‘—‘—‘—"V 15 Dec—14 PRQJECT MILE$TONES o
DESIGN n“ . 1 | V¥ 11-Deci3,DESIGN: |

lwm——mT e T 0 Complete 35% Construction DocUments
CONSTRUCTION 0 L isoeie [ isDocie L0 T T N e coNsTRUGTION |
’W Central Services - Watertight 15-Dec-14 0 e e Y Central Ser\nces Watertlght
PRECONSTRUCTION & ADMINISTRATION 165 25-Apr-13  11-Dec-13 0 | e—— 11 Dec—13 PRECONSTRUCTION &ADMINISTRATION |
DESIGN DEVELOPMENT 165 25-Apr-13 11-Dec-13 0 T — 11 Dec—13 DESIGN DEVELOPMENT
D1000 Develop Conceptual Plans & Progamming 5 | 25-Apr-13 01-May-13 0 Develop Oonceptual Plans & Progammlng ‘
D1010 Develop 35% Schematic Design Documents 15 | 02-May-13 = 22-May-13 = 0 B | Develop 35% ’S’Er}éﬁ%éil&’b’e?‘s’@h"odédEﬁéhié ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
D1020 Develop 50% Schematic incl. MEP 20 @ 23-May-13 19-Jdun-13 0 _ Develop 50% Schematlc incl. MEP
D1030 Develop 100% Schematic Design Documents 20 | 20-Jun-13 17-Jul-13 0 - Develop 100% Schematlc DeS|gn Documents
D1040 Develop 35% Design Documents 20 @ 18-Jul-13 14-Aug-13 0 - Develop 35% DeS|gn Documents !
D1050 Develop 50% Design Documnets 30 | 15-Aug-13 | 25-Sep-13 0 ! - Develop 50% DeS|gn Dpcumnets
D1060 Develop 100% Design Documents 30  26-Sep-13  06-Nov-13 o | I i"t")}e\}éibﬂb’d% Bé’si’gn’obhﬁr{qb?rit’st"’T"’T ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
D1070 Develop 35% Construction Documnets 20 | 07-Nov-13 04-Dec-13 0 - Develop (35% Constructlon Documnets
D1080 Owner Review of 35% CD's 5 | 05-Dec-13 11-Dec-13 0 I Owner Rewew of 35% CD S
D1090 OSHPDA Review of 35% CD's 5 | 05-Dec-13 11-Dec-13 0 I OSHPDA Rewew of 35% 'CD' S
D1100 State Fire Marshall Review of 35% CD's 5 | 05-Dec-13 | 11-Dec-13 0 I State F|re Marshall Rewew of 35% CD s
CONSTRUCTION 512 12-Dec-13  11-Dec-15 0 11Dec1SCONSTRUCTION ””””””””””””””
EARLY SITEWORK ACTIVITIES 37 | 12-Dec-13 03-Feb-14 0 ﬁ 03 Feb 14 EARLY SITEWORKACTI\/ITIES

IECSEEIEE @ @ 00 00 0 W 17-Deci13,AREAA|
A1550 Mass Grading - Site (Area A) 4 12-Dec-13 17-Dec-13 0 oo i MassGradmg S|te (AreaA)
4 | 18-Dec13 | 23-Dect3 | 0 |ERENRINENRUNINN RN Pt 1Y - SO S U N SO U SO U U U U U OO U U A 0% U O U A N A W A O A
A1650 Mass Grading - Site (Area B) " 4  18-Dec-13  23-Dec-13 = O 00 0 0 0 1 D BiMassGrading-Site (AreaB) | . .. ooLoLobobobobobobo
| 4 | 24-Dec-13 | 27-Dec-13 | 0 |ISESSEEENEEEENEENEENENE 87 @AKWY T S S S N S S S S A
A1750 Mass Grading - Site (Area C) 4 24-Dec-13  27-Dec-13 0 . i 1 1 1 | I MassGrading: Site (Area C)

AREAD 30-Dec-13 | 03-Feb-14 | 0 [NAIENEINSINNENNEN N oo A USERL I
A1850 Mass Grading - Site (Area D) 4 | 30-Dec-13 | 03-Jan-14 0 o0t I MassGrading - Site (AreaD) !
| A1860 Storm Drain Piping - Site (Area D) 3 06-Jan-14  08-dan-14 | O | | . . . . o | Storm Drain Piping - Site (AreaD)
| A1870 Sewer Piping - Site (Area D) 3 | 09-Jan-14 = 13-Jan-14 0 ‘I Sewer Piping - Site (Area D) | |
| A1880 Underground Electrical - Site (Area D) 3 | 14-Jan-14 16-Jan-14 0 ' | Underground Electrical - Site: (Area D)
| A1890 Fire Water Piping - Site (Area D) 3 17-Jan-14  21-dan-14 | 0 " 1| Fire Water Piping - Sitei(Aréa D) |
| A1900 Underground Gas Piping - Site (Area D) 3 | 22-Jan-14 | 24-Jan-14 0 ' 1! Underground Gas Piping - Site (Area D)
| A1910 Domestic Water - Site (Area D) 3 | 27-Jan-14 29-Jan-14 0 - I Domestic Water - Site (Area D}
| A2960 Install U/G Process Piping - Site (Area D) 3 | 30-Jan-14 = 03-Feb-14 0 I Install U/G Process Piping + Site (Area D)
~ STRUCTURE 66 11-Feb-14  13-May-14 0 LD e— 3 May-14, STRUCTURE o
CENTRAL SERVICES BUILDING | 66 [ 11-Feb-14 | 13-May-14 | 0 |HSESNE A N oo A K S VEVR VRN 1Y SERVICES BUILDING%
CS1000 Install U/G Electrical - CS 10 = 11-Feb-14 24-Feb-14 0 b 0 I Install U/G Electrical - CS | |
| CS1010 Install Drains & FCO's - CS 10 = 25-Feb-14 = 10-Mar-14 0 IlnstallDralns&FCOsCS ””””””””
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Activity 1D Activity Name OD | Early Start | Early Finish | Total [A[M| J[ JTA[S[O[ N[ D[ J[F[M[A[M] J] STO[N[D[J[F[M[A]M[J]JTATS]O D[J M[ATM[JJJJA[STO[N]D]|
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| CS1090 Excavate Foundations - CS 8 11-Mar-14 20-Mar-14 0 ! Excavate Foundatlons CS : ! ! !
| CS1100 Place Foundations - CS 8 | 21-Mar-14 01-Apr-14 0 I Place Foundatlons CS
| CS1020 Install Edge Form - CS 5 | 02-Apr-14 08-Apr-14 0 I [hsta!l Edge Fprm - QS
| CS1030 Install Base Course - CS 5 | 09-Apr-14 15-Apr-14 0 'l Install Base Course -/CS!
| CS1040 | Install Vapor Barrier - CS 5 | 16-Apr-14 = 22-Apr-14 | 0 7777777”‘7777‘77777777‘7777‘7777‘7777‘”77‘777+777?77I7E7Ihis+télili\7/ébb}iéé}iriiértéé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| CS1050 Install SOG Reinforcing - CS 10 | 23-Apr-14 06-May-14 0 I Install SOG Relnforcmg CS
| CS1060 Place SOG - CS 5 | 07-May-14 | 13-May-14 0 'a Place SOG cs ! oo
SUPERSTRUCTURE 55 14-May-14  31-Jul-14 0 3 v—v 31 Julr14 SUPERSTRUCTURE Do
CENTRAL SERVICES BUILDING | 55 | 14-May-14 | 31-Ju-14 [ 0 | ,,,3,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,iﬂ,,311,,J}!'f?f‘,,@ENIRA':,$ERV!@E$,BQ'J—P!N§ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
| CS2000  Buiding ControliLayout - CSB 5 | 14-May-14 | 20-May-14 0 1} Building Control/Layout < CSB
| CS2010 Erect Structural Steel - CSB 10 | 21-May-14 | 04-Jun-14 0 | - Erect Structural Steel - CSB !
| CS2020 Plumb/Align/Weld/Bolt Structural Steel - CSB 5  05-Jun-14 | 11-Jun-14 0 I Plumb/AIign/WeId/BoIt StrUcturaI Steel CSB
| CS2030 Install Metal Deck - CSB 5 | 12-Jun-14 18-Jun-14 0 | Install Metal Deqk CSB !
| CS2040 Install Roof Decking - CSB 10 = 12-Jun-14 25-Jun-14 0 : I InstaII Roof Decklng CSB :
| CS2050 | Erect Stairs - CSB 5 | 26-Jun-14 = 02-Ju-14 o | |V i ’ Efé& été.fé SCSBL L L L LD
| CS2060 Install MEP Sleeves in Decking - CSB 5 | 03-Jul-14 10-Jul-14 0 l Install MEP Sleeves |n Decklng OSB
| CS2070 Install Deck Reinforcing - CSB 5 11-Jul-14 17-Jul-14 0 1] Install Dbck Relnforcing CSB :
| CS2080 Place SOD - CSB 5 | 18-Jul-14 24-Jul-14 0 bl Place SOD C$B !
| CS2090 FRP Curbs/Pads @ Mech - CSB 5  25-Jul-14 31-Jul-14 0 : I FRP Gurbs/Pads @ Méch CSB
" EXTERIOR ENCLOSURE 105 01-Aug-14 = 30-Dec-14 0 ’""""""""""m""""""""""""""""""V_v"m""""""""’é’dbé’c’-il{’EXT’EFéb’FéEN’C’LééURE ””””””””””””””””””””””””””””””””””
CENTRAL SERVICES BUILDING 30-Dec-14 | 0 | v—!——'—'—v 30 Dec—14 CENTRAL SERVIOES BUILDING
| CS3000  Install Exterior Framing - CSB 20 | 01-Aug-14 = 28-Aug-14 0 =8 In$taII Extenor Framlng CSB | |
| CS3010 | Install Exterior Sheathing - CSB 20  15-Aug-14 = 12-Sep-14 | 0 | EE Install Exterior Sheathing!- CSB |
| CS3050 Install Rooftop Equipment - CSB 5 | 15-Sep-14 19-Sep-14 0 ' 1 install Rooftop Equment CSB!
| CS3060 | Instal Flashing/Wirprf Plaster - CSB 20 | 22-Sep-14 | 17-Oct-14 | 0 | |1 Ty 7?-7ll}]ﬁsitgailliliiésiﬁllr{dli\f\/’tir{)irf’ ﬁlééiéé i ’c’:’s’é ’’’’’’’’’’’’’’’’’’’’’’’’’
| CS3020 Install Exterior Windows - CSB 10 = 06-Oct-14 17-Oct-14 0 I Install Exter|0r Wlnd0ws CSB !
| CS3080 Install Roof Sheathing - CSB 10 = 20-Oct-14 31-Oct-14 0 I Install Roof Sheathlng CSB '
| CS3090 Install Roof Underlayment & Flashing - CSB 10 | 03-Nov-14 14-Nov-14 0 I Install Rtbof Undérlayment & Flashlng CSB
| CS3030 Install Membrane Roofing - CSB 20 | 17-Nov-14 15-Dec-14 0 | HE nstall Membrane Rqoﬂng OSB
| CS3100 Install Roof Tiles - CSB 10 | 16-Dec-14 | 30-Dec-14 0 IInstaHRoolelesCSB ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
~ MEPF ROUGH-INS 100 31-Dec-14 = 20-May-15 0 ‘ v_v 20- Mayr15 MEPF ROUGH le Lo
CENTRAL SERVICES BUILDING | 100| 31-Dec-14 | 20-May-15 | 0 | v—'————v 20-May-15, CENTRAL $ERVICES BUILDING
CS4000 Rough-In OH MEP - CSB 30 | 31-Dec-14 | 11-Feb-15 0 - Rough In OH MEP CSB !
| CS4010 Install Plumbing Carriers - CSB 15 | 12-Feb-15 | 04-Mar-15 0 - Install Plumbmg Camers CSB
| CS4030 | MEP Roug-In Ceilings & Soffitts - CSB 15 | 30-Apr-15 = 20-May-15 O | |1 . 1 o oLonoonononohon .| B MEPRoug-In Eéil[dgé & Soffitts - CSB |
PARTITIONS 70  05-Mar-15 = 11-Jun-15 0 V-'—'—"V 11 Jun 15 PARTlTIQNS
CENTRAL SERVICES BUILDING | 70 | 05-Mar-15 | 11-Jun-15 | 0 | Ve—y 11-J4n-15, CENTRAL SERVICES BUILDING
CS5000 Frame Walls - CSB 20 | 05-Mar-15 01-Apr-15 0 - Frame Walls - CSB ‘
| CS5040 Install Head of Walls - CSB 10 | 02-Apr-15 15-Apr-15 0 I Install Head of Walls CSB
| CS5050 | Frame Ceilings & Soffitts - CSB 10 = 16-Apr-15 | 29-Apr-15 o | [ or o i ’i’ ’#}é}ﬁé’Eélih’gé’&’s’dfhit’s’ ) ééé ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
| CS5060 Drywall Ceilings & Soffitts - CSB 5 | 21-May-15 28-May-15 0 ‘ l Drywall Ce|||ngs & Sofﬂtts CSB !
| CS5070 Tape and Finish Walls/Ceilings/Soffitts - CSB 10 = 29-May-15 11-Jun-15 0 . Tape and F|n|sh Walls/CelImgs/Sofﬂtts CSB !
~ INTERIOR FINISHES 100 12-Jun-15  30-Oct-15 0 F—'—'—'—V 30 0ct 15, INTERIOR FINISHES 3
CENTRAL SERVICES BUILDING | 100] 12-Jun-15 | 30-Oct-15 | O | SN S A SO U SO SUE SO SN S SUE SUUS SUUN SN SUE SUR S U pm——Y 30-Oc-15, CENTRAL SERVICES BUILDING | |
CS6000 Paint Walls & Ceilings - CSB 15 12-Jun-15 02-Jul-15 0 - Palnt Walls & Ce|||ngs CSB
| CS6010 Install Ceiling Grid - CSB 10 | 26-Jun-15 09-Jul-15 0 I Ipsta!l Cqﬂmg :Gnd‘ - QSB :
Critical Path Rep()rt Page 2 of 3 B Actual Work B Critical Remaining Work V=g S mmary

[ Remaining Work 4 € Milestone




Veterans Home of California HENSEL PHELPS

Plen. Hu Id ﬂanage-

Activity ID Activity Name OD | Early Start | Early Finish | Total A M J | S O N D J F M A M J S O N D J F M A M J A S o D | J M A M J A S O N D
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| CS6020 Install Casework/Millwork - CSB 10 | 03-Jul-15 16-Jul-15 0 : : I Install Casework/Mlllwork CSB :

| CS6030 Trim MEP in Ceiling Grid - CSB 10 | 10-Jul-15 23-Jul-15 0 Tl Tr|m MEP in Celllng Grld CSB

| CS6040 Install Fire Suppression Drops - CSB 10 = 24-Jul-15 06-Aug-15 0 I Install Flre Suppressmh Drops CSB

| CS6050 Drop Ceiling Tile - CSB 10 | 07-Aug-15 20-Aug-15 0 I Drcpp Celllng Tlle CSB

| CS6060 Install MEP Wall Trim & Devices - CSB 10 | 21-Aug-15 04-Sep-15 0 I Ihstall MEP WaII Trlm & Dewces CSB

| CS6070 Install Plumbing Fixutres - CSB 10 | 28-Aug-15 11-Sep-15 0 I Install Plumblng F|xutres CSB

| CS6080 Install Finish Flooring - CSB 10 | 14-Sep-15 = 25-Sep-15 0 C i Install Flmsh Floorlng CSB

| CS6100 Install Lobby Stone Veneer - CSB 10 = 28-Sep-15 09-Oct-15 0 : I Ihstall Lobby Stone Veneer CSB :

| CS6110 Install Food Service Equipment - CSB 5 12-Oct-15 16-Oct-15 0 I Install Food Servlce Equment CSB

| CS6120 Install Bathroom Finishes - CSB 10 = 19-Oct-15 30-Oct-15 0 ! I Install Bathroom Flmshes CSB

| CS6130 Install Building Specialties - CSB 5 19-Oct-15 23-Oct-15 0 h Install Bundlng SpeC|aIt|es CSB

| CS6140 Install Building Signage - CSB 5 | 22-Oct-15 28-Oct-15 0 I Install Bundlng Slgnage CSB o

PUNCHLIST, SYSTEMS, & COMMISSIONING 31 | 29-Oct-15 11-Dec-15 0 H 11 DEC 15 PUNCHLIST SYSTEMS &COMMISS
CENTRAL SERVICES BUILDING | 31 29-Oct-15 | 11-Dec-15 | 0 | y— 11-Dec- 15 CENTRAL SERVICES BUILDING!

’W MEP Prefunctional Testing - CSB 7 | 29-Oct-15 06-Nov-15 0 I MEP Prefunctlonal Testlng CSB o

| CS7010  Complete A & Water Balance - CSB 5  09-Nov-15  13-Nov-15 = 0 T N N NN N N NN N B R Complete Aif & Water Balance - GSB!

| CS7020 Prepare & Complete Punchlist - CSB 7 | 16-Nov-15 24-Nov-15 0 '} ! Pr&;par(g & pompletp PanhFISt ‘CSE‘B

| CS7030 MEP Functional Testing - CSB 7 | 25-Nov-15 | 04-Dec-15 o U U U U U U U U U U S S N S S O N A H ] 7|\f?ﬁ|£ﬁl?iffy’|’1ﬁpit|9rlz’ili ,T‘?,SF'T‘E - 7(?7873 77777777777777777777

| CS7040 Final Clean - CSB 5 | 07-Dec-15 11-Dec-15 0 ‘I Final.Clean -.CSB

| CS7050 Building Complete - CSB 0 11-Dec-15 0 ‘0 I‘Bund‘mg (‘Dom‘pletg QSB
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