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	[bookmark: RANGE!A2:C42]Job Hazard Analysis 
	 
	Date: 

	Contract:  Veteran Homes of California
	 
	Phase:  Roof Truss Installation

	Contractor:  Hensel Phelps
	Location:  Fresno
	Completed By:

	 
	 
	 

	Activity Operation
	Unsafe Condition, Action, or              Other Hazard
	Preventative or Corrective Action That Will be Taken     (Applicable Site - Specific MSDS should be listed.)

	 Material Handling
	Cuts, Abrasions
	Each employee shall be trained in proper PPE use for material handling.  Each employee shall also wear PPE appropriate for the task performed.  All nails and impalement hazards shall be removed prior to handling materials.

	 
	 Soft Tissue
	 Employees shall engage in stretch and flex prior to beginning operations. Employees shall use proper lifting practices during the operation.  Awkward or heavy loads shall require the use of a team lift.  During team lifting, proper communication shall be implemented to ensure that the load will be lifted uniformly.

	 
	 Caught Between, Struck By, and Pinch Points
	 Employees shall communicate prior to equipment use, proper sequencing and positioning for each employee.  Only a qualified signal person is to be utilized on site.  A copy of the signal person’s qualifications shall be available on site and in the office.  Reflective vests shall be worn by all personnel. Eye contact shall be made with the operator prior to moving into a swing radius or hazard zone.  The work zone shall be delineated properly to ensure that only authorized personnel have access to the work area.  Signs will be placed as needed.

	 
	 Slips, Trips, and Falls
	The work area shall be kept neat and orderly to prevent tripping hazards.  All walkways are to be cleared prior to lifting materials.  All impalement hazards shall be removed or mitigated during the work process.

	 
	 Certified Operator
	The forklift shall be inspected by a certified operator prior to use.  The forklift operator shall be certified, with a record on file before beginning operations.  Defective equipment shall not be used.

	 Forming
	Incorrect Use of Tools
	Employees shall be trained on the use of each tool prior to use.  The tools shall be inspected by a qualified person, with defective tools being removed from the site. 

	 
	 Electrocution 
	[bookmark: _GoBack] All cords and generators shall be equipped with GFCI or assured grounding.  All cords and electrical components shall be inspected prior to use.  Cords and electrical components shall not be used during wet conditions.  Only qualified personnel can fix or address issues with electrical components.  Red tag and remove any defective equipment immediately.

	 Installation of Fall Protection
	Ladder Usage
	Only use ladders that have been inspected by a competent person.  Ladders are to be used for their intended purpose only (A-frame ladders cannot be used as extension ladders). All ladders shall have appropriate warning labels and sticker legible and attached.  Follow the belt buckle rule at all times. Secure extension ladders at the top and bottom for use. The ladder shall extend a minimum of 36” above the working surface.  Install the ladder at a 4:1 slope.  Maintain 3 points of contact at all times. The ladder shall be moved, re-secured, and installed correctly as needed for access/egress.  Use a rope to raise and lower materials and equipment as needed.

	 Fall Protection
	Improper Installation
	The installation shall be directed by a competent person. Select the proper materials, free of damage, and rated for the work performed.  Inspect all points of connection prior to use. Anchorage points must be able to hold at least 5,000 pounds per person attached.  Minimize free-fall distance by placing your anchorage above you. 


	 
	 Fall Hazards 
	Fall protection is required when exposed to a 6 foot or greater fall. A SRL shall be used in tandem with a horizontal line as the fall protection method.  The SRL and harness shall be inspected prior to use.  Any defective equipment shall be removed from the site immediately.  A spotter shall be utilized on the ground in tandem with the fall protection above.  All employees shall review the fall protection rescue site specific plan prior to work commencing. 

	 
	  Equipment Usage
	 When storing your harness, lanyard, and other fall protection equipment, hang it in a secure location. Do not put it in the bottom of a gang box or anywhere else it can get damaged. Side “D” rings are for positioning only (restricts fall to 2 feet or less). The rear “D” ring in the back is to be connected directly to a lanyard or self-retracting lifeline for 100% fall protection.
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Equipment To Be Used
	Inspection Requirements
	Training Requirements

	 Forklift
	Daily
	Certification

	 Rigging
	Daily
	Qualified Rigger

	 Generator
	Daily
	Prior to operation

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	
	
	

	Designated Competent Person
	Activity
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The JHA has been reviewed by HPCC for general compliance with the jobsite safety requirements.  HPCC review, however, does not relieve Subcontractor of the responsibility for compliance with all applicable safety laws, regulations, ordinances, and contractual requirements.  Subcontractor is responsible for reviewing this JHA with all personnel involved with the Definable Feature of Work (DFOW) on a regular basis and must notify HPCC and adjust the JHA as necessary whenever the plan for performing the DFOW is modified.
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