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1 Design
2 NTP - Phase 4 Scope Milestone 11/18 11/18

3 Change Request Proposal Issued to HP GSA 1/13 1/13

4 Prepare and Submit Change Proposal to Owner Hensel Phelps 1/13 1/20

5 Review, Negotiate and Approve Modification Proposal GSA 1/21 3/7

6 Start Design on Owner Direction Jones Studio 1/27 1/27

7 Prepare Design for 75% Documents Jones Studio 1/27 3/7

8 Issue Contract Modification and Notice to Proceed GSA 3/3 3/3

9

10 Prepare and Issue 75% Demo/ Site/ Foundation Design Jones Studio 3/10 3/14

11 75% Demo/ Site/ Foundation Design Review GSA/ HPCC 3/17 3/21

12 75% Demo/ Site/ Foundation Design Comment Incorporation Jones Studio 3/21 4/2

13 Issue 100% Demo/ Site/ Foundation Design HPCC 4/2 4/2

14 Foundation Expedited Submittal Review and Fabrication Multiple Subs 4/2 5/21

15

16 Prepare and Issue 75% Bldg Structure Design Jones Studio 3/13 3/21

17 75% Bldg Structure Design Review GSA/ HPCC 3/24 3/28

18 75% Bldg Structure Design Comment Incorporation Jones Studio 3/27 4/9

19 Issue 100% Bldg Structure Design HPCC 4/9 4/9

20 Bldg Structure Submittal Review and Fabrication Multiple Subs 4/10 6/6

21

22 Prepare and Issue 75% MEP Design Jones Studio 3/20 3/28

23 75% MEP Design Review GSA/ HPCC 3/31 4/4

24 75% MEP Design Comment Incorporation Jones Studio 4/3 4/15

25 Issue 100% MEP Design HPCC 4/15 4/15

26 MEP Submittal Review and Fabrication Multiple Subs 4/16 6/20

27

28 Prepare and Issue 75% Bldg Finishes Design Jones Studio 4/3 4/11

29 75% Bldg Finish Design Review GSA/ HPCC 4/14 4/18

30 75% Bldg Finish Design Comment Incorporation Jones Studio 4/18 4/18

31 Issue 100% Bldg Finish Design HPCC 4/24 4/24

32 Finishes Submittal Review and Lead Time Multiple Subs 5/1 6/27

33

34 Construction
35 Submit and Approve Work Execution Plan HPCC 3/27 4/9

36 Obtain NTP on Construction HPCC 5/2 5/2

37 Demo Light Beams, Structure, Site Concrete HPCC 5/5 5/7

38 Install Under Slab MEP HPCC 5/8 5/9

39 Excavate/Form/Rebar/Place/Cure Footings and Slab on Grade Multiple Subs 5/9 5/23

40

41 Install Structural Stud Wall and Roof Framing Multiple Subs 5/26 6/6

42 Install Exterior Sheathing and Roofing Material Multiple Subs 6/9 6/18

43 Install Exterior Glazing and Clerestory Systems Windows 6/19 6/27

44 Install Rooftop Equipment and Skylights Multiple Subs 6/30 7/4

45 Complete Building Dry-in Multiple Subs 7/6 7/18

46

47 Install Interior Partitions and One-Side Rock Partitions 7/16 7/22

48 In-wall Rough-in MEP/Fire/Security/TeleComm Multiple Subs 7/23 7/29

49 Rock/Tape/Finish Interior Partitions Partitions 7/29 8/1

50 Install Interior Partitions Coatings Finishes 8/4 8/6

51 Install Flooring and Interior Finishes Finishes 8/7 8/8

52

53 Trim Out MEP/Fire/Security/TeleComm Devices Multiple Subs 8/11 8/15

54 HP Conduct Internal Punch List HPCC 8/15 8/18

55 Subs Complete Internal Punch List HPCC 8/18 8/19

56 GSA Complete Punch List Walk and Items GSA 8/20 8/22

57 HP Complete GSA Punch List Items HPCC 8/25 8/28

58 HP Turn Over Waiting Area to GSA HPCC 8/29 8/29

59
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Secondary POV Drivers Waiting Area Schedule

Activity Resp Start Finish

1 Design
2 NTP - Phase 4 Scope Milestone 11/18 11/18

3 Change Request Proposal Issued to HP GSA 1/13 1/13

4 Prepare and Submit Change Proposal to Owner Hensel Phelps 1/13 1/20

5 Review, Negotiate and Approve Modification Proposal GSA 1/21 3/7

6 Start Design on Owner Direction Jones Studio 1/27 1/27

7 Prepare Design for 75% Documents Jones Studio 1/27 3/7

8 Issue Contract Modification and Notice to Proceed GSA 3/3 3/3

9

10 Prepare and Issue 75% Demo/ Site/ Foundation Design Jones Studio 3/10 3/14

11 75% Demo/ Site/ Foundation Design Review GSA/ HPCC 3/17 3/21

12 75% Demo/ Site/ Foundation Design Comment Incorporation Jones Studio 3/21 4/2

13 Issue 100% Demo/ Site/ Foundation Design HPCC 4/2 4/2

14 Foundation Expedited Submittal Review and Fabrication Multiple Subs 4/2 5/21

15

16 Prepare and Issue 75% Bldg Structure Design Jones Studio 3/13 3/21

17 75% Bldg Structure Design Review GSA/ HPCC 3/24 3/28

18 75% Bldg Structure Design Comment Incorporation Jones Studio 3/27 4/9

19 Issue 100% Bldg Structure Design HPCC 4/9 4/9

20 Bldg Structure Submittal Review and Fabrication Multiple Subs 4/10 6/6

21

22 Prepare and Issue 75% MEP Design Jones Studio 3/20 3/28

23 75% MEP Design Review GSA/ HPCC 3/31 4/4

24 75% MEP Design Comment Incorporation Jones Studio 4/3 4/15

25 Issue 100% MEP Design HPCC 4/15 4/15

26 MEP Submittal Review and Fabrication Multiple Subs 4/16 6/20

27

28 Prepare and Issue 75% Bldg Finishes Design Jones Studio 4/3 4/11

29 75% Bldg Finish Design Review GSA/ HPCC 4/14 4/18

30 75% Bldg Finish Design Comment Incorporation Jones Studio 4/18 4/18

31 Issue 100% Bldg Finish Design HPCC 4/24 4/24

32 Finishes Submittal Review and Lead Time Multiple Subs 5/1 6/27

33

34 Construction
35 Submit and Approve Work Execution Plan HPCC 3/27 4/9

36 Obtain NTP on Construction HPCC 5/2 5/2

37 Demo Light Beams, Structure, Site Concrete HPCC 5/5 5/7

38 Install Under Slab MEP HPCC 5/8 5/9

39 Excavate/Form/Rebar/Place/Cure Footings and Slab on Grade Multiple Subs 5/9 5/23

40

41 Install Structural Stud Wall and Roof Framing Multiple Subs 5/26 6/6

42 Install Exterior Sheathing and Roofing Material Multiple Subs 6/9 6/18

43 Install Exterior Glazing and Clerestory Systems Windows 6/19 6/27

44 Install Rooftop Equipment and Skylights Multiple Subs 6/30 7/4

45 Complete Building Dry-in Multiple Subs 7/6 7/18

46

47 Install Interior Partitions and One-Side Rock Partitions 7/16 7/22

48 In-wall Rough-in MEP/Fire/Security/TeleComm Multiple Subs 7/23 7/29

49 Rock/Tape/Finish Interior Partitions Partitions 7/29 8/1

50 Install Interior Partitions Coatings Finishes 8/4 8/6

51 Install Flooring and Interior Finishes Finishes 8/7 8/8

52

53 Trim Out MEP/Fire/Security/TeleComm Devices Multiple Subs 8/11 8/15

54 HP Conduct Internal Punch List HPCC 8/15 8/18

55 Subs Complete Internal Punch List HPCC 8/18 8/19

56 GSA Complete Punch List Walk and Items GSA 8/20 8/22

57 HP Complete GSA Punch List Items HPCC 8/25 8/28

58 HP Turn Over Waiting Area to GSA HPCC 8/29 8/29
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Secondary POV Drivers Waiting Area Schedule

Activity Resp Start Finish

1 Design
2 NTP - Phase 4 Scope Milestone 11/18 11/18

3 Change Request Proposal Issued to HP GSA 1/13 1/13

4 Prepare and Submit Change Proposal to Owner Hensel Phelps 1/13 1/20

5 Review, Negotiate and Approve Modification Proposal GSA 1/21 3/7

6 Start Design on Owner Direction Jones Studio 1/27 1/27

7 Prepare Design for 75% Documents Jones Studio 1/27 3/7

8 Issue Contract Modification and Notice to Proceed GSA 3/3 3/3

9

10 Prepare and Issue 75% Demo/ Site/ Foundation Design Jones Studio 3/10 3/14

11 75% Demo/ Site/ Foundation Design Review GSA/ HPCC 3/17 3/21

12 75% Demo/ Site/ Foundation Design Comment Incorporation Jones Studio 3/21 4/2

13 Issue 100% Demo/ Site/ Foundation Design HPCC 4/2 4/2

14 Foundation Expedited Submittal Review and Fabrication Multiple Subs 4/2 5/21

15

16 Prepare and Issue 75% Bldg Structure Design Jones Studio 3/13 3/21

17 75% Bldg Structure Design Review GSA/ HPCC 3/24 3/28

18 75% Bldg Structure Design Comment Incorporation Jones Studio 3/27 4/9

19 Issue 100% Bldg Structure Design HPCC 4/9 4/9

20 Bldg Structure Submittal Review and Fabrication Multiple Subs 4/10 6/6

21

22 Prepare and Issue 75% MEP Design Jones Studio 3/20 3/28

23 75% MEP Design Review GSA/ HPCC 3/31 4/4

24 75% MEP Design Comment Incorporation Jones Studio 4/3 4/15

25 Issue 100% MEP Design HPCC 4/15 4/15

26 MEP Submittal Review and Fabrication Multiple Subs 4/16 6/20

27

28 Prepare and Issue 75% Bldg Finishes Design Jones Studio 4/3 4/11

29 75% Bldg Finish Design Review GSA/ HPCC 4/14 4/18

30 75% Bldg Finish Design Comment Incorporation Jones Studio 4/18 4/18

31 Issue 100% Bldg Finish Design HPCC 4/24 4/24

32 Finishes Submittal Review and Lead Time Multiple Subs 5/1 6/27

33

34 Construction
35 Submit and Approve Work Execution Plan HPCC 3/27 4/9

36 Obtain NTP on Construction HPCC 5/2 5/2

37 Demo Light Beams, Structure, Site Concrete HPCC 5/5 5/7

38 Install Under Slab MEP HPCC 5/8 5/9

39 Excavate/Form/Rebar/Place/Cure Footings and Slab on Grade Multiple Subs 5/9 5/23

40

41 Install Structural Stud Wall and Roof Framing Multiple Subs 5/26 6/6

42 Install Exterior Sheathing and Roofing Material Multiple Subs 6/9 6/18

43 Install Exterior Glazing and Clerestory Systems Windows 6/19 6/27

44 Install Rooftop Equipment and Skylights Multiple Subs 6/30 7/4

45 Complete Building Dry-in Multiple Subs 7/6 7/18

46

47 Install Interior Partitions and One-Side Rock Partitions 7/16 7/22

48 In-wall Rough-in MEP/Fire/Security/TeleComm Multiple Subs 7/23 7/29

49 Rock/Tape/Finish Interior Partitions Partitions 7/29 8/1

50 Install Interior Partitions Coatings Finishes 8/4 8/6

51 Install Flooring and Interior Finishes Finishes 8/7 8/8

52

53 Trim Out MEP/Fire/Security/TeleComm Devices Multiple Subs 8/11 8/15

54 HP Conduct Internal Punch List HPCC 8/15 8/18

55 Subs Complete Internal Punch List HPCC 8/18 8/19

56 GSA Complete Punch List Walk and Items GSA 8/20 8/22

57 HP Complete GSA Punch List Items HPCC 8/25 8/28

58 HP Turn Over Waiting Area to GSA HPCC 8/29 8/29

59
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Activity Resp Start Finish

1 Design
2 NTP - Phase 4 Scope Milestone 11/18 11/18

3 Change Request Proposal Issued to HP GSA 1/13 1/13

4 Prepare and Submit Change Proposal to Owner Hensel Phelps 1/13 1/20

5 Review, Negotiate and Approve Modification Proposal GSA 1/21 3/7

6 Start Design on Owner Direction Jones Studio 1/27 1/27

7 Prepare Design for 75% Documents Jones Studio 1/27 3/7

8 Issue Contract Modification and Notice to Proceed GSA 3/3 3/3

9

10 Prepare and Issue 75% Demo/ Site/ Foundation Design Jones Studio 3/10 3/14

11 75% Demo/ Site/ Foundation Design Review GSA/ HPCC 3/17 3/21

12 75% Demo/ Site/ Foundation Design Comment Incorporation Jones Studio 3/21 4/2

13 Issue 100% Demo/ Site/ Foundation Design HPCC 4/2 4/2

14 Foundation Expedited Submittal Review and Fabrication Multiple Subs 4/2 5/21

15

16 Prepare and Issue 75% Bldg Structure Design Jones Studio 3/13 3/21

17 75% Bldg Structure Design Review GSA/ HPCC 3/24 3/28

18 75% Bldg Structure Design Comment Incorporation Jones Studio 3/27 4/9

19 Issue 100% Bldg Structure Design HPCC 4/9 4/9

20 Bldg Structure Submittal Review and Fabrication Multiple Subs 4/10 6/6

21

22 Prepare and Issue 75% MEP Design Jones Studio 3/20 3/28

23 75% MEP Design Review GSA/ HPCC 3/31 4/4

24 75% MEP Design Comment Incorporation Jones Studio 4/3 4/15

25 Issue 100% MEP Design HPCC 4/15 4/15

26 MEP Submittal Review and Fabrication Multiple Subs 4/16 6/20

27

28 Prepare and Issue 75% Bldg Finishes Design Jones Studio 4/3 4/11

29 75% Bldg Finish Design Review GSA/ HPCC 4/14 4/18

30 75% Bldg Finish Design Comment Incorporation Jones Studio 4/18 4/18

31 Issue 100% Bldg Finish Design HPCC 4/24 4/24

32 Finishes Submittal Review and Lead Time Multiple Subs 5/1 6/27

33

34 Construction
35 Submit and Approve Work Execution Plan HPCC 3/27 4/9

36 Obtain NTP on Construction HPCC 5/2 5/2

37 Demo Light Beams, Structure, Site Concrete HPCC 5/5 5/7

38 Install Under Slab MEP HPCC 5/8 5/9

39 Excavate/Form/Rebar/Place/Cure Footings and Slab on Grade Multiple Subs 5/9 5/23

40

41 Install Structural Stud Wall and Roof Framing Multiple Subs 5/26 6/6

42 Install Exterior Sheathing and Roofing Material Multiple Subs 6/9 6/18

43 Install Exterior Glazing and Clerestory Systems Windows 6/19 6/27

44 Install Rooftop Equipment and Skylights Multiple Subs 6/30 7/4

45 Complete Building Dry-in Multiple Subs 7/6 7/18

46

47 Install Interior Partitions and One-Side Rock Partitions 7/16 7/22

48 In-wall Rough-in MEP/Fire/Security/TeleComm Multiple Subs 7/23 7/29

49 Rock/Tape/Finish Interior Partitions Partitions 7/29 8/1

50 Install Interior Partitions Coatings Finishes 8/4 8/6

51 Install Flooring and Interior Finishes Finishes 8/7 8/8

52

53 Trim Out MEP/Fire/Security/TeleComm Devices Multiple Subs 8/11 8/15

54 HP Conduct Internal Punch List HPCC 8/15 8/18

55 Subs Complete Internal Punch List HPCC 8/18 8/19

56 GSA Complete Punch List Walk and Items GSA 8/20 8/22

57 HP Complete GSA Punch List Items HPCC 8/25 8/28

58 HP Turn Over Waiting Area to GSA HPCC 8/29 8/29
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