J Outbound CPM Schedule With WBS

Reno 16-Jan-15 13:23

Activity ID [Activity Name Original| _Total| Early Start | Early Finish 2015 2016 2017
Duration| Float Q1
Milestones . 435 0 02-Mar-15 17-Nov-16 | . 1%7-Nov-§16, Milestoneé
MILE-100 Notice to Proceed 0 0 02-Mar-15 Notice to Proceed | | | | | ‘ ‘ ‘ ‘
| MILE-110 Building Water Tight 0 15 21-Jan-16 ! ! ! @ Building Water Tight : ! ! ! ! !
| MILE-120 Substantial Completion 0 0 26-Oct-16 777777 Lo Lo 0 SubsténtlalCompletlbn 777777777777
MILE-130 Final Completion 0 0 17-Nov-16 ! @ Final Completion
Buyout 80 159 02-Mar-15 22-Jun-15 22-Jun-15, Buyout o
Buy-100 BP1- Prepare/ Reward Package 25 1 02-Mar-15 | 03-Apr-15 BP1 Prepare/ Reward Package
Buy-120 BP2- Prepare/ Reward Package 25 0 02-Mar-15 | 03-Apr-15 BP2- Prepare/ Reward Package
Buy-140 BP3- Prepare/ Reward Package 25 15/ 02-Mar-15 | 03-Apr-15 BP3: Prepare/ ReWard Package
Buy-110 BP1- Subcontracts 15 1/06-Apr-15 | 24-Apr-15 | | ﬁ”sﬁi”s’u’scan’{rgc’t’s”; ”””””””””””””””””””””””””””””””””””””””””””””””””””””” e
Buy-130 BP2- Subcontracts 15 15 06-Apr-15  24-Apr-15 | 3 :BP2- Subcontracts |
Buy-150 BP3- Subcontracts 15 15 06-Apr-15 | 24-Apr-15 |:| 'BP3- subcontracts ! ! !
Buy-160 BP4- Prepare/ Reward Package 25 15 27-Apr-15  01-Jun-15 =1 BP4: Prepafe/ Reward Package
Buy-180 BP5- Prepare/ Reward Package 25 159 27-Apr-15 | 01-Jun-15 I:I BP5-: Prepare/ ReWard Package
Buy-170 BP4- Subcontracts 15 15 02-Jun-15 | 22-Jun-15 | [ BP4Subcontracts . 1oL Ln L
Buy-190 BP5- Subcontracts 15 159 02-Jun-15  22-Jun-15 | | 1 BP5- sfubcontracts | | | | | | | | | | o
Procurement/ Fabrication 170 129 02-Mar-15  28-Oct-15 ‘ ‘ ‘ ‘ ‘
Procurement 140 159 02-Mar-15  16-Sep-15
PRO- 140 Wall Panel Submittal/Lift Drawings 20 71 02-Mar-15 | 27-Mar-15
PRO- 160 Wall Panel AJE Review 10 71 30-Mar-15 | 10-Apr-15 I:I Wall Panel A/E Rewew ; ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
PRO- 180 Structural Steel Submittal Creation 20 0 06-Apr-15 | 01-May-15 - Structural Steel Submlttal Creatlon
PRO- 170 Wall Panel Owner Review 10 71/ 13-Apr-15 | 24-Apr-15 | 3 wall Panel Owner Rewew | | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
PRO- 100 Concrete Reinforcement Submittal Creation 20 1 27-Apr-15 | 22-May-15 I:I Concréte Remforcement Submlttal Creatlon
PRO- 220 Electrical Submittal Creation 20 137 27-Apr-15 | 22-May-15 L FElectrical Submittal Creation !
PRO- 260 Plumbing Submittal Creation 20 87 27-Apr-15 | 22-May-15 ’”"”””’iir‘r;m}ab;.;g’suam;&a ’C’rLe’ét]cH: ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
PRO- 300 HVAC Submittal Creation 20 169 27-Apr-15 | 22-May-15 I:I HVAC Submlttal Creatlon r
PRO- 340 Fire Suppression Submittal Creation 20 87 27-Apr-15 | 22-May-15 — Flre Suppressmn Submlttal Creatlon
PRO- 190 Structural Steel Internal Review 20 0 04-May-15 | 01-Jun-15 _ Structural Steel Internal Révrew !
PRO- 110 Concrete Reinforcement Internal Review 20 1 26-May-15 | 22-Jun-15 ! — fConcrete Reinforcement Internal Revrew
PRO- 230 Electrical Internal Review 20 137 26-May-15  22dun15 | | ﬁ”;ﬁr’ee’t;.gar’ia{é;aar Review | | |
PRO- 270 Plumbing Internal Review 20 87 26-May-15 | 22-Jun-15 I:I iPIumblng Internal Reylew
PRO- 310 HVAC Internal Review 20 169| 26-May-15 | 22-Jun-15 C— HVAC lInternal Review
PRO- 350 Fire Suppression Internal Review 20 87 26-May-15 | 22-Jun-15 I:I iFire Sdppression Intérnal Réview
PRO- 200 Structural Steel A/E Review 10 0 02-Jun-15 | 15-Jun-15 Bl Structural Steel AE Review
PRO- 210 Structural Steel Owner Review 10 0 16-Jun-15 20-Jun-15 | | 1 ] i("sir’cc{dr’éréiéci Owner Review | | . U
PRO- 120 Concrete Reinforcement A/E Review 10 1 23-Jun-15 | 07-Jul-15 I:I Concrete RernforCementA/E ReV|ew
PRO- 240 Electrical A/E Review 10 137 23-Jun-15 | 07-Jul-15 3 Electrrcal A/E Revrew
PRO- 280 Plumbing A/E Review 10 87 23-Jun-15 | 07-Jul-15 I:I Plumbrng A/E Revrew
PRO- 320 HVAC A/E Review 10 169 23-Jun-15 | 07-Jul-15 Iil HVAC AJE Review
PRO- 360 Fire Suppression A/E Review 10 87 23-Jun-15  07-Juk-15 T 3 Fie é’dcc}écc]ch’)&ié’éc\‘hcw ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
PRO- 380 Curtain Wall Submittal Creation 20 15 23-Jun-15 | 21-Jul-15 I:I purtarn :WaII Spbmrtta! Creaticn
PRO- 420 Finishes Submittal Creation 20 159/ 23-Jun-15 | 21-Jul-15 E:I F'nishe$ Submittal Creation
PRO- 130 Concrete Reinforcement Owner Review 10 1 08-Jul-15 21-Jul-15 » 3 Concrete Rernforcement Owner Revrew
PRO- 250 Electrical Owner Review 10 137 08-Jul-15 21-Jul-15 ! [ Electrical Owner Review
PRO- 290 Plumbing Owner Review 10 87 08Ju-15  21-du-15 | | 1 T f T3 Plumbing Owner Review | | T
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Activity ID Activity Name Original| Total| Early Start | Early Finish 2015 2016 2017
Duration| - Float ) Q2 Q3 Q4 Qi Q2 Q3 Q4 Qi
PRO- 330 HVAC Owner Review 10 169 08-Jul-15 21-Jul-15 I:I HVAC Owner ?ewew ! ! !
PRO- 370 Fire Suppression Owner Review 10 87 08-Jul-15 21-Jul-15 I:I Flre Suppresswn Owner Rewew
PRO- 390 Curtain Wall Internal Review 20 15 22-Jul-15 18-Aug-15 I:I Qurtaln Wall Internal Rewew
PRO- 430 Finishes Internal Review 20 159|22-Jul-15 | 18-Aug-15 [C—1 Finishes Internal Review ! ! !
PRO- 400 Curtain Wall A/E Review 10 15 19-Aug-15 01-Sep-15 | | . 1 [ Curtain Wall AVE ’Fiéx}i’é\[v’? ”””””””””””””””””””””””””””” e o
PRO- 440 Finishes Wall A/E Review 10/ 159 19-Aug-15 | 01-Sep-15 |:| Flnlshes Wall AE ReV|ew ! ! !
PRO- 410 Curtain Wall Owner Review 10 15 02-Sep-15 | 16-Sep-15 3 Curtain Wall Owner Review |
PRO- 450 Finishes Wall Owner Review 10/ 159 02-Sep-15 | 16-Sep-15 ‘ r [ Finishes Wall Owner Review! r |
Fabrication/ Delivery 85 129 30-Jun-15  28-Oct-15 #' 28- Og:t-15 Fabrlcat|on/ Dellvery
FAB -120 Procure Structural Steel 45 0 30-Jun-15 O1-Sep-15 | | 1 EEEN Frocure StricturalSteel | . e o
FAB -100 Procure Electrical Systems 30  137/22-Ju-15 | 01-Sep-15 | [T/ Procure Electrical Systems ! ! !
FAB-110 Procure HVAC 30 169 22-Juk15  01-Sep-15 =1 Procure HVAC | |
FAB -140 Concrete Reinforcement 10 1 22-Jul-15 04-Aug-15 I:I Conbrete Relnforcement r
FAB -130 Procure Glazing 30 15 17-Sep-15 | 28-Oct-15 I::I Procure Glazlng
Foundations 81 69 27-Apr-15  19-Aug-15 | | v_v 19 ’Auijl’{s’ ’#b’uri&éibﬁr{s’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ e o
FND -100 Rough Grade Site 30 25 27-Apr-15 | 08-Jun-15 E::I Rough Grade Slte !
FND -110 Excavate Footings Phase 1 14 25 09-Jun-15 | 26-Jun-15 | ! Excavate Fodtings Phase 1 T
FND -120 Excavate Footings Phase 2 9 25 29-Jun-15 | 10-Jul-15 | | | I:I Excavate Footmgs Phase 2 | | | | | | | | | ! ! ! ! ! !
FND -130 R/l Electrical Main 2/ 104 29-Jun-15 | 30-Jun-15 ! ! [ R/ Electncal Main 3 | | ! ! ! ! ! ! ! ! ! ! |
FND -150 R/l DW Supply 3 87 22-Ju-15  24-Ju-1s | | L T I RIDW ’s’up}bi‘y ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
FND -160 R/l Fire Riser 3 87 22-Jul-15 24-Jul-15 0 R/I Flre Rlser‘ ! ! ! ! ! !
FND -140 Form/Reinforce/Set Anchor Spot Footings Ph: 6 2/ 05-Aug-15 | 12-Aug-15 w w w w I:I Form/Relnforce/Set Anohor Spot Footlngs Phase 1 w w w w w w
FND -170 Form/Reinforce/Set Anchor Spot Footings Ph: 4 2/ 13-Aug-15 | 18-Aug-15 ] Porm/Relnforce/Set Anchor Spot Foqtlngs Phase 2
FND -180 Pour Footings Phase 1 (Main BLDG) 1 6 13-Aug-15 | 13-Aug-15 ' | Pour Footings Phase 1:(Main BLDG) ! ! ! ! ! ! !
FND -190 Pour Footings Phase 2 (Loading Dock) 1 2 19-Aug-15 19-Aug15 | | o "F5<3u’r’|586t[r{g}§‘|5hé’sféEiLbédhﬁ b’é&i{)’m“""f ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Structure 110 120 05-Aug-15 13-Jan-16 — 13 Jan- 16 Structure
STRUC-100 Set Panel Inserts/Blockouts/Embeds/Reinforce 1 1/ 05-Aug-15 | 05-Aug-15 I Set Panel |hserts/BIockouts/Embeds/Relnforce
STRUC-110 Pour/Cure Panels Phase 1 10 1 06-Aug-15 | 19-Aug-15 I:I Pour/Cure Panels Phase 1
STRUC-120 Sand Blast Footprints Phase 1 9 1 10-Aug-15 | 20-Aug-15 (| Sand Blast Footprlnts 'Phase! 1
STRUC-130 Pour/Cure Panels Phase 2 8 56 20-Aug-15 | 31-Aug-15 """1"""T"""T""""""""’ijr’ﬁdur‘/’ciuré’ﬁéh’elé’ﬁh’és’ééj‘ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
STRUC-140 Tilt Up Panels Phase 1 7 1 21-Aug-15 | 31-Aug-15 O Tit Up Panels Phase 1
STRUC-150 Grout Tilt Up Panels Phase 1 5 44 01-Sep-15 | 08-Sep-15 I:l Grbut Tilt Up Panels Phase 1
STRUC-160 Sand Blast Footprints Phase 2 16 56 01-Sep-15 | 23-Sep-15 I:I 1Sand Blast qutprlnts Phase 2
STRUC-170 Set Structural Steel Main Building 4 0 02-Sep-15 | 08-Sep-15 I Set Structural Steel Main Buﬂdlng
STRUC-180 Install Main Building Trusses 5 0/09-Sep-15 | 15-Sep-15 """"””’“’””“""""”””””’(’i"|agal’mg.’n"Bu.la’.ag’ﬁag;és"‘; ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
STRUC-190 Install 20 Gauge Metal Deck @ Main Building 2 0 16-Sep-15 | 17-Sep-15 | InstaII 2¢ Gauge Metal: Deck @ Maln Buﬂdlng
STRUC-200 Install Main Building Gutter Steel 2 41 16-Sep-15 | 17-Sep-15 | IhstaII Maln BU|Id|ng Gutter Steel !
STRUC-210 Frame Cladding Support @ Main Building 5 171 16-Sep-15 | 22-Sep-15 O Frame! CIaddlng Support @ Maln Bulldlng
STRUC-220 Exterior Metal Panel Framing 10 44 18-Sep-15 | 01-Oct-15 I:I Exterlor Metal Panel Framrng
STRUC-230 Aggregate for Building Pad and North Site 1 44 24-Sep-15 | 24-Sep-15 """1"""T"""T""""""""’”’r””i")&égré}j;’été’féﬁ ’s’u’.la’.ag’.s;a é}{d ’NE{r{H ’s[té ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
STRUC-240 Tilt Up Panels Phase 2 4 56 24-Sep-15 | 29-Sep-15 EI Tilt Up Panels Phase 2
STRUC-250 Vapor Barrier 1 44 25-Sep-15 | 25-Sep-15 | Vapor Barrler
STRUC-260 Pour/ Cure Main Building S.0.G. 5 44 28-Sep-15 | 02-Oct-15 I_'_I Pour/ Cure Maln Bulldlng S 0. G
STRUC-270 Set Structural Steel Loading Dock 5 56 30-Sep-15 | 06-Oct-15 I:I Set: Structural Steel Loadrng Dock
STRUC-280 Grout Tilt Up Panels Phase2 3 120/30-Sep-15 | 02-Oct-15 | | 1 T r'é;e,qrﬁt’ub’ ﬁéﬁéfg Phase2 | i L
STRUC-290 Protect Concrete Floors 1 44 05-Oct-15 | 05-Oct-15 'l Protect Concrete Floors !
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J Outbound CPM Schedule With WBS Reno 16-Jan-15 13:23
Activity ID Activity Name Original| Total| Early Start | Early Finish 2015 2016 2017
Duration| - Float ) Q2 Q3 Q4 Qi Q2 Q3 Q4 Qi
STRUC-300 Install Loading Dock Joists 7 56 07-Oct-15 | 15-Oct-15 1 1 O lnstall Ldadlng Dock Jolsts ! ! !
STRUC-310 Install 18 Gauge Deck Over Loading Dock 3 135 16-Oct-15 | 20-Oct-15 | ] lnstall 18 Gauge Deck Over ‘Loadlng Dock
STRUC-320 Install Loading Dock Trellis Tube Steel 5 56 16-Oct-15 | 22-Oct-15 O Install Loading Dock Trellis Tube Steel |
STRUC-330 Install Loading Dock Trellis 3 56 23-Oct-15 | 27-Oct-15 - o |i|"lriétéliL’c{éd[r{gj’ob’c’k’fréllis’ ””””””” .
STRUC-340 Install Security Fence 10 120 30-Dec-15 | 13-Jan-16 I:I lnstall Securlty Fence
Skin/Exterior/Roof 84 130 18-Sep-15 21-Jan-16 v_v 21 Jan 16, Skln/Exterlor/Roof
Skin 74 109 02-Oct-15  21-Jan-16 P— 1-Jan-16, Skin ||
EXT-170 Install Perforated Metal Panels Main Building 20 44| 02-Oct-15 | 29-Oct-15 [ Install Perforated Metal Panels Main Bundmg
EXT-220 Install Glazing Connectors 15 15 29-Oct-15 | 19-Nov-15 I A l:’il’ih’siéll’éiéi[r{g}J(:E)Hr{éé{ér’s’ ””””” .
EXT-120 Install Perforated Metal Metal Panel @ Gutter 15 54| 30-Oct-15 | 20-Nov-15 =1 Install Perforated Metal Metal Panel @ Gutter Awning
EXT-100 Install Glazing 25 15/ 20-Nov-15 | 29-Dec-15 ! ! ! E:l Install Glazmg ! ! !
EXT-230 Install Perforated Metal Panels At Loading Doc 35 113 23-Nov-15 | 14-Jan-16 I:I Install Perforated Metal Panels At Loadlng Ddck
EXT-160 Install Punch Windows 15 15 30-Dec-15 |21-Jan-16 ! [ install Punch Wlndows
Roof 56 158 18-Sep-15 09-Dec-15 I o v-—!—-vogoecwRoof ”””””””””””””””””””
EXT-110 Install Roof Hatch 3 0 18-Sep-15 | 22-Sep-15 B nstall Roof Hatch |
EXT-130 Install Scuppers 10 64 18-Sep-15 | 01-Oct-15 I:I Install Scuppers
EXT-210 Install Roof Drains 3 71 18-Sep-15 | 22-Sep-15 0 Install Roof Dralns ! ! ! ! ! ! ! ! !
EXT-140 Install Tubular Skylights 5 0|23-Sep-15 | 29-Sep-15 ! ! ! ! i ! l: Install Tubular Skylights | | | | | | | | | | | | | |
EXT-190 Install Venting/Openings 3 0 30-Sep-15  02-Oct-15 D P T :I"lhéiél\}éhilﬁglobéh]héé”J‘"""‘L"""‘L ””” P P o o e o
EXT-150 Install Insulated Roofing System 10 44| 30-Oct-15 | 13-Nov-15 ‘ I:I Install InSulated Rooflng System |
EXT-180 Install Non-Insulated Roofing System 15 44 16-Nov-15 | 08-Dec-15 ! ! I::I Install Non‘ Insulated Rooflng System ! ! ! !
EXT-200 Install Weather Head 1 173 16-Nov-15 | 16-Nov-15 r A r o " | Instal Weather Head | | r | | | r o
EXT-250 Install Metal Cladding Main Building Soffit 15/ 133/ 17-Nov-15 | 09-Dec-15 ! ! ! ! ! ! ! ! |::| Install Metal Cladding Main BUIIdlng SOmt i ! ! ! ! ! ! ! !
Rough-lns 138 40 05-Oct-15 22-Apr-16 | | [ 777777 [ o o 777777 ‘# 7777777 22Apr—16Rough|ns 7777777 o 777777 777777 [ 777777 [ 7777777
Wall 108 19 17-Nov-15  22-Apr-16 F—————v 22- Apr 16, Wall
R/1-180 Frame Column Covers 5 117 17-Nov-15 | 23-Nov-15 O Frame Column Covers ‘
R/1-190 Install CMU Walls 15 0 17-Nov-15 | 09-Dec-15 - Install CMU Walls
R/I-170 R/I Electrical- Columns 5 117 24-Nov-15 | 02-Dec-15 E] R/ Electrlcal Colurnns
R/ -100 Frame Interior Walls 10 0 10-Dec-15 | 23-Dec-15 L M Framelnteriof Walls! L L L
R/I-110 R/l Plumbing- Walls 10 0| 24-Dec-15 | 08-Jan-16 - R/ Plumblng Walls
R/1-130 R/l Electrical and Low Voltage- Walls 20 0 11-Jan-16 | 08-Feb-16 ‘ _ R/ Electrlcal and Low Voltage Walls
R/1-220 Insulate Walls 10 15|22-Jan-16 | 04-Feb-16 I:I Insulate Walls ‘
R/I-140 Install Fire Riser 3 0 09-Feb-16 | 11-Feb-16 ' 1 Install Fire R|ser
R/I-120 Install Wall Backing 5 0 12-Feb-16 19-Feb-16 | | 1 i"fr{sﬁt’é||’\’/l/5||’|’35<£k|h’gj ”””””””””””””””””””””””””””””””””””””””””””
R/I-160 Install Interior Door Frames 8 0 17-Feb-16 | 26-Feb-16 —F Install Inter|or Door Frames
R/I-150 Hang and Tape Drywall 15 0 29-Feb-16 | 18-Mar-16 - Hang and Tape Drywall
R/I-210 Tape and Finish Drywall 25 0 21-Mar-16 | 22-Apr-16 ‘ ‘ ‘ | _ Tape and Flnlsh DrywaII
Ceiling 103 75 05-Oct-15  04-Mar-16 v—————v 04- Mar 16, Ce|||ng
R/l Ceiling-100 R/l Mechanical 10 0 05-Oct15 16-Oct15 | | o o ‘B R/ Mechanical| | | L Lo
R/I Ceiling-110 R/l Fire Suppression 10 0 19-Oct-15 | 30-Oct-15 - R/ F|re Suppresswn
R/I Ceiling-120 R/l Electrical/ Low Voltage 10 0 02-Nov-15 | 16-Nov-15 - R/I ElectrlcaI/ Low Voltage
R/I Ceiling-130 R/ Baffle Ceiling Support 6 117 24-Dec-15 | 04-Jan-16 : I:I R/ Baffle Celllng Support
R/l Ceiling-150 Frame Hardlid Ceiling 10 80| 24-Dec-15 | 08-Jan-16 |::| Frame Hardlid Ceiling
R/l Ceiling-160 Install Ceiling Access Panels 3 80 11-Jan-16 13-Jan-16 | | L |j"|Hs’té’||’c’élth’AéE’ééé’eéh’élé"3 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
R/I Ceiling-170 Hardlid Drywall 10 75 22-Jan-16 | 04-Feb-16 I:I Hardlld Drywall
R/I Ceiling-180 Tape and Finish Hardlid 20 75 05-Feb-16 | 04-Mar-16 I:I Tape and FInISh Hardlld
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J Outbound CPM Schedule With WBS Reno 16-Jan-15 13:23
Activity ID Activity Name Original| Total| Early Start | Early Finish 2015 2016 2017
Duration| - Float ) Q2 Q3 Q4 Qi Q2 Q3 Q4 Qi
Electrical/Mechanical Spaces-1 90 72 04-Jan-16  10-May-16 ! ! ! ! ! — 10+ May—1b ElectrlcaI/MechanlcaI Spaces 1 !
Electrical Space 48 42 22-Jan-16  30-Mar-16 | | — 30_\ar-16, Electrlcal Space
ELEC-130 Install Main Switch Gear 10| 42 22-Jan-16 O4-Feb-16 | | "”’i’_—_"’lﬁ{r{s’té][li/iéu}{ éfv&[téh’ééé’r ”””””””””””””””””””””””””””””””””””””
ELEC-100 Install Step Down Transformer 10 42 05-Feb-16 | 19-Feb-16 — Install Step Down Transformer
ELEC-110 Install Distribution Panels 10 42| 22-Feb-16 | 04-Mar-16 I:I Install Dlstributlon Panels !
ELEC-140 R/l High Voltage Feed 5 42 07-Mar-16 | 11-Mar-16 ! |:| R/l High Voltage Feed
ELEC-120 R/l Secondary Power Source 3 42 14-Mar-16 | 16-Mar-16 0 R/I Secondary Power Source
ELEC-160 Land Main Power Feed 2 42 17-Mar-16 18Mar-16 | | ¢ oo A |"L’ér}a’|\’/|’é|h’bb’v’vé’rréé’d ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
ELEC-150 Land Transformer Connection 2 42 21-Mar-16 | 22-Mar-16 0 Land Transformer Connectlon
ELEC-170 Land Distribution Panels 3 42 23-Mar-16 | 25-Mar-16 0! ! !Land Dlstrlburlon Panels
ELEC-180 Energize Building 2 42| 28-Mar-16 | 29-Mar-16 3 I Energize Buiding
ELEC-190 Energize Lights 1 42 30-Mar-16 | 30-Mar-16 | Energlze nghts
Mechanical Space 75 87 04-Jan-16 19-Apr-16 | | - oo A _v ””””””””””””””” 1 ’é’Ab’r’ié’ ’Mé’c’riéhic’é[’s’p’ééé ”””””””””””””””””””””””””””””
Mech-100 Install AHU 15| 87 04-Jan-16 | 25-Jan-16 '3 InstallAHU | ‘
Mech-130 Install Cooling Tower 15 87 26-Jan-16 | 16-Feb-16 . 3 Install Cooling Tower |
Mech-150 Install Boiler 10 87 17-Feb-16 | 01-Mar-16  Install Boﬂer
Mech-120 R/l Branch Supply/Return Hydronic 35 87 02-Mar-16 | 19-Apr-16 ‘I:I R/I Branch Supply/Reﬁurn Hydromc
Fire Alarm Space 12 38 25-Apr-16  10-May-16 I I 0 | | | "= 10:May-16 FreMarmSpace | | . . i
FA-110 Install Fire Alarm Panel 10 38 25-Apr-16 | 06-May-16 r;l Install Fire Alarm Panel ©  © . &b
FA-130 Land Final Connections 2 38 09-May-16  10-May-16 : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | " I Land Final Connections |
Finishes 88 31 07-Mar-16  08-Jul-16 | | | v————-v 08- ‘Ju|-16 F|n|shes | | |
Wall 83 31 14-Mar-16  08-Jul-16 | | | | | | | | v_v 08- Jul 16, Wall 1 o
FIN WALL-100 Install Detention Equipment 15 80 14-Mar-16  01-Apr-16 D L L j"”"’j"""’j”""T"’"j’"i’ji’]h’s’téiro’e’té’r{t[cir}’E’{quibr}iéhi ””” A
FIN WALL-110 Paint Walls 10 0 25-Apr-16 | 06-May-16 : : : . m Pamt Walls | 1 1
FIN WALL-120 Install Millwork 15 0 09-May-16 | 27-May-16 ! - Install M|Ilwork
FIN WALL-130 Install Plumbing Fixtures 15 12 09-May-16 | 27-May-16 I:I Install Plumbmg F|xtures
FIN WALL-140 Hang Painted Interior Doors 10 39 09-May-16 | 20-May-16 (- Hang Pamted Ihtenor Doors
FIN WALL-150 Install Signage 15 25 09-May-16 | 27-May-16 | | & T n ] ]fl"ir}é{éli érgh’ég’é ”””””””””””””””””””””””””””””””””””
FIN WALL-160 Install Door Hardware 25 39 23-May-16 | 27-Jun-16 : I:I InstaII Door Hardware
FIN WALL-170 Trim Electrical 25 0 31-May-16 | 05-Jul-16 _ Trlm Electrlcal
FIN WALL-180 Install Toilet Partitions 25 12 31-May-16 | 05-Jul-16 I:I InstaII T0|Ief Partltlons
FIN WALL-190 Seal Concrete Floors 10 25 31-May-16 | 13-Jun-16 3 Seal Concrete Floors |
FIN WALL-200 Install Wall Base 5 25 14-Jun-16 | 20-dun-16 | | g =l HsiéilWéhééé?m""""‘ ””””””””””””””””””
FIN WALL-210 Install Bathroom Accessories 3 12| 06-Jul-16 08-Jul-16 | | l InstaII Bathroom Accessorles
Ceiling 60 40 07-Mar-16  27-May-16 — 27- May—16 Celllng
FIN CEIL-100 Paint Hardlid Ceiling 5 75 07-Mar-16 | 11-Mar-16 | Palnt Hardlld Celllng ‘ :
FIN CEIL-110 Trim Tubular Skylights 5 90 14-Mar-16 | 18-Mar-16 ! 0 Trlm Tubular Skyllghts
FIN CEIL-120 Install Baffle Ceiling 5 30 09-May-16 | 13-May-16 | | &+ T n e ] ’|j"|’r{$’£é||’ ééfﬂé 6é[|.h§ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
FIN CEIL-130 Install Column Covers 5 50 09-May-16 | 13-May-16 0 Install Column Covers
FIN CEIL-140 Install Exterior Metal Cladding Soffit 5 30 09-May-16 | 13-May-16 | Install Exterlor Metal Claddlng Sofflt
FIN CEIL-150 Install Lighting 5 30| 16-May-16 | 20-May-16 0 Instal nghtlng
FIN CEIL-160 Trim Mechanical 5 30 16-May-16 | 20-May-16 0 Tr|m Mechanlcal
FIN CEIL-170 Trim Fire Sprinkler 5 30| 16-May-16 | 20-May-16 EITrlmFlreSprlnkIer ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
FIN CEIL-180 Install Window Shades 5 40 23-May-16 | 27-May-16 : 0 InstaII W|ndow Shades
Sitework 105 196 09-Sep-15 10-Feb-16 v—v 10 Feb- 16 Sltework | :
Phase 1 Main Building 105 116 09-Sep-15  10-Feb-16 — 10 Feb- 16 Phase1 Main Buﬂding
[ Near Critcal 1 Remaining Work * @ Milestone Page 4 of 5 East County Hall of Justice Project No. 5155

I Actual Work [ Critical Remaining Work Vee====y Symmary

© Oracle Corporatior]




J Outbound CPM Schedule With WBS

Reno 16-Jan-15 13:23

Activity ID Activity Name Original| Total| Early Start | Early Finish 2015 2016 2017
Duration| - Float ) Q2 Q3 Q4 Qi Q2 Q3 Q4 Qi
SITE BLD-100 Water Proof Tilt Up Panels Phase 1 3 44 09-Sep-15 | 11-Sep-15 ! + 0 Water Proof Tilt Up Pangls Phase 1
SITE BLD-110 Install Drain Pipe Phase 1 5 44 14-Sep15 18Sep15 | | . 1 T O instal Drain Pipe Phase 1 | | | | U
SITE BLD-120 Backfill Tilt Up Phase 1 3 44| 21-Sep-15 | 23-Sep-15 0 :Backfill Tit Up Phase!1 ! ! ! !
SITE BLD-130 Form/ Reinforce and Place Equipment Pad's 2 87 30-Dec-15 | 31-Dec-15 ! ! 0 Form/ Relnforce and PIace Equment Pad s
SITE BLD-140 Form/ Reinforce/ Place Ramp Stair Footings 3 116 30-Dec-15 | 04-Jan-16 EI Form/ Relnforce/ Place Ramp Stalr Footlngs
SITE BLD-150 Form/Reinforce/Place Ramp J1-R Walls 5 116 05-Jan-16 | 11-Jan-16 !0 Form/Reinforce/Place Ramp J1-R Walls
SITE BLD-160 Form/Reinforce/Place Ramp JR-1 2 16 12-dan-16 | 13-Jan16 | | 0 T e |i"#é’rEﬁ/’F’e’e]ﬁfdr’ééiéléc’é’Fié’rhb’J’R"1 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
SITE BLD-170 Form/ Reinforce/ Place Exterior SOG 3 116 14-Jan-16 | 19-Jan-16 ] Form/ RelnforCe/ Place Exterlor SOG
SITE BLD-180 Install BioSwale East 3 116 20-Jan-16 | 22-Jan-16 0 Install BloSwa|e East:
SITE BLD-190 Install BioSwale West 3 116 25-Jan-16 | 27-Jan-16 |] Install BIOSW.‘aIe We$t
SITE BLD-200 Form/ Reinforce and Place Stair J1-S 5 116 28-Jan-16 | 03-Feb-16 I:I Form/ Reinforce and Place Stair J1 S
SITE BLD-210 Install Hose Bib at BioSwale West 1 125 28-Jan-16  28-Jan-16 | | | . | T I Install Hose Bb at BoSwale West, | | . T
SITE BLD-220 Install Guardrail at Ramps 5 116 04-Feb-16 | 10-Feb-16 ‘ ‘ ‘ r EI Install Guardrall at Ramps :
Phase2 Truck Dock and Apron 75 208 05-Oct-15  25-Jan-16 ! v————v 25- Jan 16, Phasez Truck Dock and Apron
SITEAPRON-100 Water Proof Tilt Up Panels Phase 2 3 120 05-Oct-15 | 07-Oct-15 I] Water Proolelt Up Panels PhaSe 2
SITEAPRON-110 Install Drain Pipe Phase 2 5 120 08-Oct-15 | 14-Oct-15 ! O Install Drain Plpe Phase 2
SITEAPRON-120 | Backfill Titt Up Phase 2 10 120 15-0ct-15 28-0ct-15 | | . 1 1 A |’j""Eiéékhilfrlit’U}i’#Hééé’é””L”””T ”””””””””” s
SITE APRON-130 Form/ Reinforce/ Place Truck Dock Wall Foo 5 120 29-Oct-15 | 04-Nov-15 | | | | | | O Form/ Reinforce/ Place Truck Dock WaII Footlngs
SITE APRON-140 Form/ Reinforce/ Place Truck Dock Walls 15 120 05-Nov-15 | 30-Nov-15 ! ! ! ! ! ! I:l Form/ Relnforce/ Place Truck Doek Walls
SITE APRON-150 Form/Reinforce/Place Ramp J2-R Walls 5 135 01-Dec-15 07-Dec-15 ‘ O Form/Reinforce/Place Ramp J2 R Walls : : : : : : : : :
SITE APRON-160 Fine Grade Truck Dock 5 120 01-Dec-15 | 07-Dec-15 EI Flne Grade Truck Dock '
SITE APRON-170 Form/ Reinforce/ Place Stair J2-S 5 240 01-Dec-15 07-Dec-15 B L L P C |j"lfér’rhr/’lie]r’mfér’éé]ﬁléb’é’ét}a]rﬁ’é’é ””” L P P A P
SITEAPRON-180 | Install Bollards Phase 3 120 08-Dec-15  10-Dec-15 : : o : o : : I Install Bollards Phase | |
SITE APRON-190 Form/Reinforce/Place Ramp J2-1 4 236 08-Dec-15 | 11-Dec-15 ! ! ! ! ! ‘ ‘ ‘ |] Form/Relnforce/PIace Ramp J2 1 ! ! ! ! ! ! ! ! !
SITE APRON-200 Fine Grade Truck Apron 5 215 08-Dec-15 | 14-Dec-15 EI Flne Grade Truck Apron
SITEAPRON-210 R/I Forklift Charger Electrical 2 131 08-Dec-15 | 09-Dec-15 Ol R/I Forkllft Charger Electr|ca|
SITE APRON-220 Form/ Reinforce/ Place Truck Dock 10/ 120 11-Dec-15 | 24-Dec-15 | | 1 - ’F’dr’rh}’)iéir%fdréé/ b]ééé ’T’rh};’k bc}ék ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
SITE APRON-230 Install Trench Train 10 215 15-Dec-15 | 29-Dec-15 I:I InstaII Trench Traln
SITE APRON-240 Install Eyewash Station 1 226 28-Dec-15 | 28-Dec-15 I Install Eyewash Stauon
SITE APRON-250 Install Forklift Charger 2 120 28-Dec-15 | 29-Dec-15 I] Install Forkllft Charger !
SITE APRON-260 Form/ Reinforce/ Place Apron Concrete 10 215 30-Dec-15 | 13-Jan-16 I:I F0rm/ Relnforce/ PIace Apron Concrete
SITE APRON-270 Install Dock Equipment 6 113 15-Jan-16 25-Jan-16 | | O ' Install Dock Equipment | A
Closeout 100 0 28-Jun-16  17-Nov-16 A v_v 17 Nov- 16 CIoSeout
CLOSE-100 Initiate Building Air 1 39 28-Jun-16 | 28-Jun-16 I Inltlate Buﬂdlng Air |
CLOSE-110 Balance Air 30 39 29-Jun-16 | 10-Aug-16 I:I Balance Alr ! r
CLOSE-120 Equipment Functional Testing 15 0 06-Jul-16 26-Jul-16 | I | Equipment Functional Testlng
CLOSE-130 HP Internal Punchiist 35 0 27-0uk6  14-Sep16 | | L i"ﬁﬁlhiérﬁéi Punchist |
CLOSE-140 Test Fire Alarm 30 15 27-Jul-16 07-Sep-16 |:| TeSt Fire AIarm
CLOSE-150 Commissioning 30 39 11-Aug-16 | 22-Sep-16 I::I Commrssmnlng
CLOSE-160 Fire Marshall Signoff 20 15 08-Sep-16 | 05-Oct-16 I:I Flre Marshall SlgnOff
CLOSE-170 Owner Punchlist 30 0 15-Sep-16 | 26-Oct-16 | I | Owner Punchlist
CLOSE-180 Owner Punchlist Acceptance 15 0 27-0ct16  17-Nov-16 | | | BB Owner Punchiist Acceptance
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CPM Schedule With WBS

Reno |

16-Jan-15 13:20

Activity ID ' Activity Name

A -

J Annex
Milestones 387

| MILE-100 Notice to Proceed
| MILE-110 Building Water Tight
MILE-120 Substantial Completion
MILE-130 Final Completion
Design
DES-100 DP1- Foundations/ Site Utilities
DES-110 DP2- Structural/Tilt Up
DES-120 DP-3 Framing/ Skin/ R/I Utilities
DES-130 DP4 -Finishes Design Package
Procurement/ Fabrication

Procurement

2015

2016 2017

Original' Total| Early Start ' Early Finish
Duration| Float
Ml el el
0 07-May-15 17-Nov-16 |
0 07-May-15  17-Nov-16
0 0 07-May-15
0 0 05-May-16
0 0 28-Oct-16
0 0 17-Nov-16
160 16 07-May-15  24-Dec-15
60 12 07-May-15 | 31-Jul-15
60 0 07-May-15 |31-Jul-15
70 16 07-May-15 | 14-Aug-15
90 16 17-Aug-15 | 24-Dec-15

8 07-May-15 | 23-Mar-16

Q1

Notice to Proceed

24-Dec:15, Design

] DP1- Foundatlons/ Slte Ut|||t|es
| DP2- StruCtUI‘aI/TIIt Up

] DP-3 Framlng/ Skin/ R/I Utilities

Owner Trarler Submrttal

— : : : ] DP4 Flnlshes Desrgn Package

17-Nov-16, J Annex
17-Nov-16, J Annex
137-Nov-136, Milestones

0 BU|Id|ng Water Tlght

0 Substantlal Completlon
* Elnal Completlon !

23 Mar4 16 PrOCUrement/ Fabncatlon

‘23 Mar11 6, Proeurement

 PRO-810  Owner Trailer Submital 102 07-May-15 | 20-May-15 |

| PRO- 460 Concrete Reinforcement Submittal Creation 20 12| 03-Aug-15 | 28-Aug-15 o S ﬁ”ébh&été’ h’érh’f&{ri:é}{qé’rit’éh’tjriw]{téiErééilbh ””””” e

 PRO-500 Wall Panel SubmittalLift Drawings 20 42 03-Aug-15 | 28-Aug-15 1 Wall Panel Submittal/Lift Drawmgs

| PRO- 530 Structural Steel Submittal Creation 20 0 03-Aug-15  28-Aug-15 ;—; Structural Steél Submittal Creation | | | | | | | | | | |

\ PRO- 570 Electrical Submittal Creation 20 105 17-Aug-15 | 14-Sep-15 ! A — Electncal $ubm|ttal Creahon ! ! ! ! !

‘ PRO- 610 Plumbing Submittal Creation 20 35 17-Aug-15 | 14-Sep-15 I:I PIUmbmg Subm|ttal Creatlbn

| PRO- 650 HVAC Submittal Creation 20 78 17-Aug-15 14-Sep-15 | | ' | — "H’V’A’c’e’dtiﬁ{rité]’d}ééib}{ ”””””””””””” ooy o

‘ PRO- 690 Fire Suppression Submittal Creation 20 96| 17-Aug-15 | 14-Sep-15 I::I F|re Suppressmn Submlttal Creatlon

~ PRO-730 Curtain Wall Submittal Creation 20 33 17-Aug-15  14-Sep-15 | | : : . "3 Curtain Wall Submital Creation | | : : : : : : : :

‘ PRO- 470 Concrete Reinforcement Internal Review 20 12 31-Aug-15 | 28-Sep-15 [:I Concrete Relnforcement Internal ReV|ew ! ! ! !

‘ PRO- 510 Wall Panel AJE Review 10 42 31-Aug-15 | 14-Sep-15 I:I W I Panel AE Rewew ‘

| PRO- 540 Structural Steel Internal Review 20 0/31-Aug-15 |28-Sep-15 | | ' 1+ i”’ét’rhb’th’réi ’s’té’élflh’té’rhé’l ’Fiéi/]éw ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

‘ PRO- 520 Wall Panel Owner Review 10 42| 15-Sep-15 | 28-Sep-15 : I:I Wall Panel Owner Rewew

‘ PRO- 580 Electrical Internal Review 20 105/ 15-Sep-15 | 12-Oct-15 I:I Electrlcal Internal Rewewl

‘ PRO- 620 Plumbing Internal Review 20 35 15-Sep-15 | 12-Oct-15 —3 Plumblng |nternal Rewew

‘ PRO- 660 HVAC Internal Review 20 78 15-Sep-15 | 12-Oct-15 I:I HVAC Intérnal ReV|ew

‘ PRO- 700 Fire Suppression Internal Review 20 96/ 15-Sep-15 | 12-Oct-15 | | 1 1 T I_—_IFlre SuppresswnInternaIRewew 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

‘ PRO- 740 Curtain Wall Internal Review 20 33| 15-Sep-15 | 12-Oct-15 I___I Curtaln Wall Internal Review

‘ PRO- 480 Concrete Reinforcement A/E Review 10 12 29-Sep-15 | 12-Oct-15 I:I Concrete RelnforcementA/E Review

‘ PRO- 550 Structural Steel AJE Review 10 0 29-Sep-15 | 12-Oct-15 ] Structural SteeIA/E Rewew !

‘ PRO- 490 Concrete Reinforcement Owner Review 10 12/ 13-Oct-15 | 26-Oct-15 : 1 }Concréte Relnforcemeht Owner Rewew

| PRO- 560 Structural Steel Owner Review 10 0 13-Oct-15 26-Oct-15 | | i’?etrdéiuréi’s’tééi’éwné’r’ﬁzé’v]éw ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

‘ PRO- 590 Electrical A/E Review 10 105 13-Oct-15 | 26-Oct-15 /3 iEIectrlan AE Rewew

| PRO- 630 Plumbing A/E Review 10 35 13-Oct-15 | 26-Oct-15 [ | Plumbing A/E Review |

| PRO- 670 HVAC A/E Review 10 78 13-Oct-15  26-Oct-15 1 | HVAC A/E Review ‘

| PRO- 710 Fire Suppression A/E Review 10, 96 13-Oct-15  26-Oct-15 [ | Fire Suppression A/E Review |

| PRO- 750 Curtain Wall A/E Review 10 33 13-Oct15 26-Oct-15 | | &+ 1 ] ﬁ’faartaa’v’v’an’neﬁe’v’.gw ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

‘ PRO- 600 Electrical Owner Review 10 105 27-Oct-15 | 09-Nov-15 I:I EIectrlcaI Owner R’ewew

‘ PRO- 640 Plumbing Owner Review 10 35 27-Oct-15 | 09-Nov-15 I:I Plumblng QWner Rewew !

| PRO- 680 HVAC Owner Review 10 78 27-Oct-15  09-Nov-15 L1 HVAC Owner Review ‘

 PRO-720 Fire Suppression Owner Review 10 96 27-Oct-15 | 09-Nov-15 [ Fire Suppréssion Owner Review |

| PRO- 760 Curtain Wall Owner Review 10 33 27-Oct-15 09-Nov-15 | | &+ [ CurtainWall OwnerReview 1 1 Lo
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CPM Schedule With WBS Reno | 16-Jan-15 13:20
Activity ID Activity Name Original| Total| Early Start | Early Finish 2015 2016 2017
Duration| - Float Q2 Q3 Q4 Qi Q2 Q3 Q4 Qi
| .‘ PRO- 770 Finishes Submittal Creation 20 16| 28-Dec-15 | 26-Jan-16 L1 Finishes Submittal Creation !
‘ PRO- 780 Finishes Internal Review 20 16 27-Jan-16 | 24-Feb-16 I:I Flnlshes Internal Rewew
| PRO- 790 Finishes Wall A/E Review 10 16 25-Feb-16 | 09-Mar-16 | |:| Finishes Wall A/E Review | |
‘ PRO- 800 Finishes Wall Owner Review 16 10-Mar-16 | 23-Mar-16 [ Finishes Wall Q)wner Rewew
Fabrication/ Delivery v—v ’o’élﬁé’b’ ’176[’Fé’tir]éé’tb}{/’b’élryéry’] ””””””””” e
\ FAB -200 Procure and Install Trailer 102 21-May-15 | 18-Jun-15 |:| Procure and Install Traller ! ! ! ! ! !
‘ FAB -170 Procure Structural Steel 45 0/ 27-Oct-15 | 04-Jan-16 ! ! ! _ Procure Structural Steel
‘ FAB -190 Concrete Reinforcement 10 12 27-Oct-15 | 09-Nov-15 I:I Concrete Rernforcement |
‘ FAB -150 Procure Electrical Systems 30 105/ 10-Nov-15 | 24-Dec-15 I::I Procure Electrroal Systems
. FAB-160 Procure Mechanical Equipment 60 78 10-Nov-15 09-Feb-16 | | ""’f"""""""’*""’"F"""*"""’“i"""m""*"""’f’i"eE&éh’ré’Mééhé’m’cé’l’éc}hipr}{éh{ ””””””””””” e
| FAB -180 Procure Glazing 30 33| 10-Nov-15 | 24-Dec-15 ! ! ! ! [ — Procure Glazrng ! ! ! ! !
" Foundations 88 26 03-Aug-15 08-Dec-15 | | w————w 08- Dec 15, Foundatrons
FND -220 Grade Site 10 72 03-Aug-15  14-Aug-15 [ Grade Site :
FND -230 Excavate Footings Phase 1 6 72| 17-Aug-15 | 24-Aug-15 O Excavate Footrngs Phase 1
FND -310 R/l Electrical Main 1 72 25-Aug-15  25-Aug-15 | | ""’f"""""""’*’""]’FR}riziéEtihi:é]’Mé]h ””” e e
FND -240 Form/Reinforce/Set Anchor Bolts Footings 8 19/ 10-Nov-15 | 20-Nov-15 : ‘ (- Form/Rernforce/SetAnchor Bolts Footrngs
FND -270 Pour Footings Phase 1 1 26 23-Nov-15 23-Nov-15 | | | Pour Footrngs Phase 1| | | | |
FND -290 Excavate Footing For Canopy 3 26 24-Nov-15 | 30-Nov-15 | | | | I:l Excavate Footrng For Canopy | | | |
FND -300 Form/ Reinforce/ Place Footing Canopy 6 26 01-Dec-15 | 08-Dec-15 ! ! ! ! (| Form/ Rernforce/ Place Footing Canopy ! ! ! !
Structure 62 0 10-Nov-15  11-Feb-16 o I | ——— 1{\Feb-16, Structire L L L
STRUC-100 Set Panel Inserts/Blockouts/Embeds/Reinforce 1 12 10-Nov-15 | 10-Nov-15 | Set Panel Inserts/Blockouts/Embeds/Reinforce
STRUC-110 Pour/Cure Panels J Annex 14 12|/ 12-Nov-15 | 03-Dec-15 ‘ ‘ ‘ ‘ I:I Pour/;Cure Panels J Annex ‘ ‘ ‘ ‘ ‘ ‘ ‘
STRUC-120 Set Tilt Up Panels 3 12| 04-Dec-15 | 08-Dec-15 : : ‘|:| SetTit Up Panels | : : : :
STRUC-140 Grout Panels 5 12| 09-Dec-15 | 15-Dec-15 ! ! ! ! ! ! ! N Grout Panels ! ! ! ! ! ! ! ! ! ! ! ! !
STRUC-130 Set Structural Steel/ Joists 6 0/05-Jan-16 | 12-Jan-16 | | 1 L 'H Set Structural étéél] ’J’ci{s’té ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
STRUC-150 Decking Main Building 3 0 13-Jan-16 | 15-Jan-16 | Decklng Maln Bulldlng
STRUC-160 Structural Steel Canopy 5 0 19-dan-16 | 25-Jan-16 [} Structural Steel Canopy
STRUC-170 Canopy Steel Joist and Decking 3 0 26-Jan-16 | 28-Jan-16 K Canopy Steel J0|st and Deck|ng
STRUC-180 Misc Metals Canopy 5 0 29-Jan-16 | 04-Feb-16 . Misc Metals! Canopy
STRUC-190 Steel Canopy Walkway 5 0 05Feb-16 11-Feb-16 | | "W Stéel Canopy W’élky&éy”’f ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Skin/Exterior/Roof 33 12-Feb-16  13-Apr-16 ! ~ 13 Apr 16 Skln/Exterlor/Roof
SKIN-100 Exterior Metal Framing 12-Feb-16 | 22-Feb-16 ! (| Exterlor Metal Framlngi
‘ SKIN-110 Exterior Sheathing 4 16 23-Feb-16 | 26-Feb-16 0: Exterior Sheathing
- SKIN-120 Install Circular Windows 3 1 23-Feb-16 25-Feb-16 | || . . 0 *’|h’s’téi|’c’:ir’clj|5rﬁ\’/\’/[r{d6\}&s’ ”””””””””””””””””””””””””””””””””””””””””””””
‘ SKIN-140 Exterior Doors and Hardware 2 19 26-Feb-16 | 29-Feb-16 EI Exter(or Doors and Hardware
‘ SKIN-130 Curtain Wall /Glazing Framing 4 16 29-Feb-16 | 03-Mar-16 ! EI Curtarn Wall /Glazrng Framrng
‘ SKIN-150 Install Curtain Wall Glass 5 6 04-Mar-16 | 10-Mar-16 I:l Install Curtarn Wall; Glass
-u fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff —eetRel
 Skin-200  Install Roof Hatch 11-Mar-16  17-Mar-16 | O Install Roof Hatch ‘
‘ Skin-210 Install Roof Penetrations 5 16 18-Mar-16 | 24-Mar-16 O Install Roof Penetrationfs
- Skin-220 Roofing Base Coat 6 16 25Mar-16  01-Apr-16 O Roofihg Base Coat |
‘ Skin-230 Roofing Top Coat 2 16 04-Apr-16 | 05-Apr-16 | Roofing TopiCoat
‘ Skin-240 Seal Coat 1 16 06-Apr-16 | 06-Apr-16 1| Seal Coat
| Skin-250 Roofing- Canopy 5 16 07-Apr-16  13-Apr-16 | | 'O Roofing-Canopy : |\ L
‘ Skin-260 Pour Mechanical Pads 5 33 07-Apr-16 | 13-Apr-16 . | Pour Mechanrcal F’ads
" Rough-Ins 64 2 12-Feb-16  12-May-16 v———-v 12:May-16, Rough-Ins
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CPM Schedule With WBS Reno | 16-Jan-15 13:20
Activity ID Activity Name Original| Total| Early Start | Early Finish 2015 2016 2017
Duration|  Float Q2 Q3 Q4 Qi Q2 Q3 Q4 Qi
R/I-100 Install CMU Walls 10 0 12-Feb-16 | 26-Feb-16 i | | | . I Install CMU WaIIs ! ! ! ! ! !
R/I-110 Frame Interior Walls 10 0|29-Feb-16 | 11-Mar-16 - Frame Interlor Walls
R/I-120 Rough In Mechanical Piping 5 0/ 14-Mar-16 |18-Mar-16 | | | &+ L i"ﬁidljgh’[rf Mé};’r{éh[éélﬁﬁu}{g’ ”””””””””””””””””””””””””””””””””””””””
R/1-130 R/I Fire Sprinkler Main 3 0 21-Mar-16 | 23-Mar-16 I R/ Fire: Sprlnkler Maln
R/I-140 Plumbing R/ 6 0 24-Mar-16 | 31-Mar-16 B Plumbing R/l |
R/I-150 R/I Lighting 5 16| 24-Mar-16 | 30-Mar-16 ! ! O R/ Lighting
R/I-160 R/l Fire Sprinkler 5 0 01-Apr-16 | 07-Apr-16 B R/ Fire Sprinkler
R/I-170 R/l Electrical/ Low Voltage 5 0/ 08-Apr-16 |14-Apr-16 | | 1 I . B RiEkctrical/ Low Votagel | . .
R/I-180 Wall Insulation 5 0 15-Apr-16 |21-Apr-16 B Wall Insulation !
R/I-190 Drywall Wall 10 0 22-Apr-16 | 05-May-16 - Drywall Wal
R/I-200 Drywall Lid 5 2 O6-May—16 12-May-16 ! 3 in| Drywall le
Electrical/Mechanical Spaces-1 14-Apr-16  22-Jun-16 # 22 Jun- 16 EIectncaI/MechamcaI Spaces 1
Electrical Space L S e S R e We— 33.Jun6, Bectrical Space
’w Connection To J Outbound Electrical Room 4| 06-May-16 '19-May-16 | May-16 I:I Connect|on To J: Outbound Electrlcal Room
. ELEC-310 Electrical Gear 15 4 20-May-16  10-Jun-16 | | [ Electrical Gear | |
‘ ELEC-320 Connect Low Voltage Equipment 5 4/13-Jun-16 | 17-Jun-16 ] Qonnect Low Voltage Equ|pment
‘ ELEC-280 Energize Building 2 4 20-Jun-16 | 21-Jun-16 0 Energlze Bundmg
- ELECc290 Energize Lights 4 2aune 22-dunde || e ghts. T
Mechanical Space ! ! ! ! ! ! ! ! ! ! ﬁ 11-‘May-16‘ Mechanlcal Space
]W Mechanical Equipment Roof 33 14-Apr-16 | 27-Apr-16 | |:|; Mechanlcal Eqmpment Roof | ! ! ! ! !
‘ MECH-110 Install Solar Water System 10 33 28-Apr-16 | 11-May-16 I:I Install Solar Water; System
‘ MECH-120 Land and Power Mechanical Equipment 5 38| 28-Apr-16 | 04-May-16 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ [;l Land and Power Mechan|ca| Equ|pment ‘ ‘ ‘ ‘ ‘
Fire Alarm Space - T v e FreAem space
W Install Fire Alarm Panel 40 15-Apr-16 | 28-Apr-16 | ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! [ Install F|re Alarm Panel ‘ 1 ‘ ‘ ‘ ‘ ‘
FA-150 Land Final Connections 2 40 29-Apr-16 | 02-May-16 EI Land: F|na| Cbnnect|ons
o Finishes 50 27 06-May-16 | 18-Jul-16 — 18 Jul—16 Flnlshes
FIN-100 Tape and Finish Walls 8 0 06-May-16 | 17-May-16 N Tape and Finish Walls
FIN-110 Tape and Finish Ceilings 5 2/13-May-16 |19-May-16 | | 1 L o "’Tra’bé’éh&{ﬁr}[s’r{ bé[lhéé ””””””””””””””””””””””””””””””””””””
FIN-120 Paint Walls 8 0 18-May-16 | 27-May-16 m Pa|ntWa||s
FIN-130 Paint Ceilings 4 2 20-May-16  25-May-16 O Paint Ceilngs |
FIN-140 Trim Electrical 6 0 31-May-16 | 07-Jun-16 . Trlm Electrlcal
FIN-150 Trim Low Voltage 4 0 08-Jun-16 | 13-Jun-16 | Tr|m Low Voltage
FIN-160 Install Plumbing Fixtures 5 0 08-Jun-16 | 14-Jun-16 IInstaIIPIumblngFixtures ””””””””””””””””””””””””””
FIN-170 Trim Mechanical 10 0 15-Jun-16 | 28-Jun-16 Bl Trim Mechanlt;al
FIN-180 Building Specialties 5 27 29-Jun-16 | 06-Jul-16 I:I Buﬂdlng Spemaltles
FIN-190 Install Baffle Ceiling 5 27| 29-Jun-16 | 06-Jul-16 I:I Install Bafﬂe‘Celllng !
FIN-200 Install Interior Doors 8 27 07-Ju-16  18-Jul-16 ' 3 Instal Interior Doors
FIN-210 Install Glass Partitions 5 27 M-dukte 15-Jukte | | 0 L ] ”InTsitailliéilaisisi ﬁé(tft[drié ””””””””””””””””””””””””
Sitework 61 41 11-Mar-16  06-Jun-16 v———w 06- Jun 16, $|teworlq
Site-100 Sand Oil Tank Install 5 41| 11-Mar-16 | 17-Mar-16 : O Sand oil Tank In$ta|| ! |
Site-110 Fine Grade Vehicle Inspection 1 41 18-Mar-16 | 18-Mar-16 I Flne Grade Vehlc;le Inspectlon !
Site-120 Form/ Reinforce/ Place Vehicle Inspection 5 41 21-Mar-16 | 25-Mar-16 O :Form/ Relnforce/ Place Vehlcle Inspectlon
Site-130 Handicap Ramp Footings 3 41/ 28-Mar-16 | 30-Mar-16 | | 0 h”H’ér}afééb’F’{éﬁb’ ’F’déﬁhgé””T ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Site-140 Form/ Reinforce/ Place Stairs 5 41 31-Mar-16 | 06-Apr-16 l:l Form/ Reinforce/ Place Stalrs
Site-150 Handicap Ramp SOG 5 41 07-Apr-16 | 13-Apr-16 I:l Handlcap Ramp SOG
Site-160 F/R/P Sidewalk 4 41 14-Apr-16 | 19-Apr-16 0O F/R/P Sldewalk
Site-170 F/R/P Gaibon Footings 4 41 20-Apr-16 | 25-Apr-16 0O FIR/P Galbon Footlngs
[ Near Critcal 1 Remaining Work * @ Milestone Page 3 of 4 East County Hall of Justice Project No. 5155

I Actual Work [ Critical Remaining Work Vee====y Symmary

© Oracle Corporatior]




CPM Schedule With WBS

Reno | 16-Jan-15 13:20)

Activity ID Activity Name Original| Total| Early Start | Early Finish 2015 2016 2017
Duration| - Float Q2 Q3 Q4 Qi Q2 Q3 Q4 Qi
Site-190 Gaibon Wall- Courtyard 3 41 26-Apr-16 | 28-Apr-16 I]‘ Gaibon Wall- Courtyard ! ! !
Site-180 Hardscape Courtyard 5 41 29-Apr-16 | 05-May-16 I:l Hardscape Courtyard
Site-200 Metal Gates 6 41 06-May-16 | 13-May-16 I:I Metal Gates
Site-210 Vehicle Lift 5 41| 16-May-16 | 20-May-16 O Vehicle Llft
Site-220 Ramp/ Stair Railings 5 41 23-May-16 | 27-May-16 O Ramp/ Stair Railings
Site-230 Landscape Courtyard 5 4131-May-16 | 06-Jun-16 | | 1 T I:lLandscape Courtyard 77777777777777777777777777777777777777777777777777
Closeout 104 0 22-Jun-16  17-Nov-16 ! M 17 Nov- 16 Closeout
CLOSE-100 Initiate Building Air 1 43 22-Jun-16 | 22-Jun-16 | Inrtrate Burldrng A|r !
CLOSE-110 Equipment Functional Testing 25 0 29-Jun-16 | 03-Aug-16 _ Equment Functlonal Testlng
CLOSE-120 Balance Air 30 27 18-Jul-16 | 26-Aug-16 ‘ I:I Balance Air |
CLOSE-130 HP Internal Punchlist 29 0/ 04-Aug-16 |14-Sep-16 | | 1 & Lo — "r-’r’riirit’ér’r{élﬁu’r{éhhé{ ””””””””””””””
CLOSE-140 Test Fire Alarm 30 11 04-Aug-16 | 15-Sep-16 I——_I Test Fire AIarm !
CLOSE-150 Commissioning 30 27| 29-Aug-16 | 10-Oct-16 I:I Comm|SS|dn|ng ‘
CLOSE-160 Owner Punchlist 30 0 15-Sep-16 | 26-Oct-16 ! _ ‘Owner: Punchli$t
CLOSE-170 Fire Marshall Signoff 20 11 16-Sep-16 | 13-Oct-16 I:I Flre Marshall Srgnd)ff
CLOSE-180 Owner Punchlict Acceptance 15 0 27-Oct-16 |[17-Nov-16 | | —© © T - "ob\}hé}’buhl{ri|iét’Al:Eébiér}i:é’”
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J Outbound Activity Report Reno 16-Jan-15 13:04
Activity ID Activity Name Original| Total Float| Early Start Early Finish
Juration
Buy-100 BP1- Prepare/ Reward Package 25 1 02-Mar-15 03-Apr-15
Buy-120 BP2- Prepare/ Reward Package 25 0 02-Mar-15 03-Apr-15
Buy-140 BP3- Prepare/ Reward Package 25 15 02-Mar-15 03-Apr-15
MILE-100 Notice to Proceed 0 0 02-Mar-15
PRO- 140 Wall Panel Submittal/Lift Drawings 20 71 02-Mar-15 27-Mar-15
PRO- 160 Wall Panel A/E Review 10 71 30-Mar-15 10-Apr-15
Buy-110 BP1- Subcontracts 15 1 06-Apr-15 24-Apr-15
Buy-130 BP2- Subcontracts 15 15 06-Apr-15 24-Apr-15
Buy-150 BP3- Subcontracts 15 15 06-Apr-15 24-Apr-15
PRO- 180 Structural Steel Submittal Creation 20 0 06-Apr-15 01-May-15
PRO- 170 Wall Panel Owner Review 10 71 13-Apr-15 24-Apr-15
Buy-160 BP4- Prepare/ Reward Package 25 15 27-Apr-15 01-Jun-15
Buy-180 BP5- Prepare/ Reward Package 25 159 27-Apr-15 01-Jun-15
PRO- 100 Concrete Reinforcement Submittal Creation 20 1 27-Apr-15 22-May-15
PRO- 220 Electrical Submittal Creation 20 137 27-Apr-15 22-May-15
PRO- 260 Plumbing Submittal Creation 20 87 27-Apr-15 22-May-15
PRO- 300 HVAC Submittal Creation 20 169 27-Apr-15 22-May-15
PRO- 340 Fire Suppression Submittal Creation 20 87 27-Apr-15 22-May-15
FND -100 Rough Grade Site 30 25 27-Apr-15 08-Jun-15
PRO- 190 Structural Steel Internal Review 20 0 04-May-15 01-Jun-15
PRO- 110 Concrete Reinforcement Internal Review 20 1 26-May-15 22-Jun-15
PRO- 230 Electrical Internal Review 20 137 26-May-15 22-Jun-15
PRO- 270 Plumbing Internal Review 20 87 26-May-15 22-Jun-15
PRO- 310 HVAC Internal Review 20 169 26-May-15 22-Jun-15
PRO- 350 Fire Suppression Internal Review 20 87 26-May-15 22-Jun-15
Buy-170 BP4- Subcontracts 15 15 02-Jun-15 22-Jun-15
Buy-190 BP5- Subcontracts 15 159 02-Jun-15 22-Jun-15
PRO- 200 Structural Steel A/E Review 10 0 02-Jun-15 15-Jun-15
FND -110 Excavate Footings Phase 1 14 25 09-Jun-15 26-Jun-15
PRO- 210 Structural Steel Owner Review 10 0 16-Jun-15 29-Jun-15
PRO- 120 Concrete Reinforcement A/E Review 10 1/ 23-Jun-15 07-Jul-15
PRO- 240 Electrical A/E Review 10 137 23-Jun-15 07-Jul-15
PRO- 280 Plumbing A/E Review 10 87 23-Jun-15 07-Jul-15
PRO- 320 HVAC A/E Review 10 169 23-Jun-15 07-Jul-15
PRO- 360 Fire Suppression A/E Review 10 87 23-Jun-15 07-Jul-15
PRO- 380 Curtain Wall Submittal Creation 20 15|23-Jun-15 21-Jul-15
PRO- 420 Finishes Submittal Creation 20 159 23-Jun-15 21-Jul-15
FND -120 Excavate Footings Phase 2 25 29-Jun-15 10-Jul-15
FND -130 R/l Electrical Main 2 104 29-Jun-15 30-Jun-15
FAB -120 Procure Structural Steel 45 0 30-Jun-15 01-Sep-15
PRO- 130 Concrete Reinforcement Owner Review 10 1, 08-Jul-15 21-Jul-15
PRO- 250 Electrical Owner Review 10 137 08-Jul-15 21-Jul-15
PRO- 290 Plumbing Owner Review 10 87 08-Jul-15 21-Jul-15
PRO- 330 HVAC Owner Review 10 169 08-Jul-15 21-Jul-15
PRO- 370 Fire Suppression Owner Review 10 87 08-Jul-15 21-Jul-15
PRO- 390 Curtain Wall Internal Review 20 15 22-Jul-15 18-Aug-15
PRO- 430 Finishes Internal Review 20 159 22-Jul-15 18-Aug-15
FAB -100 Procure Electrical Systems 30 137 22-Jul-15 01-Sep-15
FAB -110 Procure HVAC 30 169 22-Jul-15 01-Sep-15
FAB -140 Concrete Reinforcement 10 1 22-Jul-15 04-Aug-15
FND -150 R/I DW Supply 3 87 22-Jul-15 24-Jul-15
FND -160 R/l Fire Riser 3 87 22-Jul-15 24-Jul-15
FND -140 Form/Reinforce/Set Anchor Spot Footings Phase 1 6 2 05-Aug-15 12-Aug-15
STRUC-100 Set Panel Inserts/Blockouts/Embeds/Reinforce 1 1 05-Aug-15 05-Aug-15
STRUC-110 Pour/Cure Panels Phase 1 10 1 06-Aug-15 19-Aug-15
STRUC-120 Sand Blast Footprints Phase 1 9 1 10-Aug-15 20-Aug-15
FND -170 Form/Reinforce/Set Anchor Spot Footings Phase 2 4 2 13-Aug-15 18-Aug-15
FND -180 Pour Footings Phase 1 (Main BLDG) 1 6 13-Aug-15 13-Aug-15
PRO- 400 Curtain Wall AJE Review 10 15 19-Aug-15 01-Sep-15
PRO- 440 Finishes Wall A/E Review 10 159 19-Aug-15 01-Sep-15
FND -190 Pour Footings Phase 2 (Loading Dock) 1 2 19-Aug-15 19-Aug-15
STRUC-130 Pour/Cure Panels Phase 2 8 56| 20-Aug-15 31-Aug-15
STRUC-140 Tilt Up Panels Phase 1 7 1 21-Aug-15 31-Aug-15
STRUC-150 Grout Tilt Up Panels Phase 1 5 44 01-Sep-15 08-Sep-15
STRUC-160 Sand Blast Footprints Phase 2 16 56 01-Sep-15 23-Sep-15
PRO- 410 Curtain Wall Owner Review 10 15 02-Sep-15 16-Sep-15
PRO- 450 Finishes Wall Owner Review 10 159 02-Sep-15 16-Sep-15
STRUC-170 Set Structural Steel Main Building 4 0 02-Sep-15 08-Sep-15
STRUC-180 Install Main Building Trusses 5 0 09-Sep-15 15-Sep-15
SITE BLD-100 Water Proof Tilt Up Panels Phase 1 3 44 09-Sep-15 11-Sep-15
SITE BLD-110 Install Drain Pipe Phase 1 5 44 14-Sep-15 18-Sep-15
STRUC-190 Install 20 Gauge Metal Deck @ Main Building 2 0 16-Sep-15 17-Sep-15
STRUC-200 Install Main Building Gutter Steel 2 41| 16-Sep-15 17-Sep-15
STRUC-210 Frame Cladding Support @ Main Building 5 171 16-Sep-15 22-Sep-15
FAB -130 Procure Glazing 30 15 17-Sep-15 28-Oct-15
EXT-110 Install Roof Hatch 3 0| 18-Sep-15 22-Sep-15
EXT-130 Install Scuppers 10 64 18-Sep-15 01-Oct-15
EXT-210 Install Roof Drains 3 71 18-Sep-15 22-Sep-15
STRUC-220 Exterior Metal Panel Framing 10 44 18-Sep-15 01-Oct-15
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J Outbound Activity Report Reno 16-Jan-15 13:04
Activity ID Activity Name Original| Total Float| Early Start Early Finish
Juration
SITE BLD-120 Backfill Tit Up Phase 1 3 44| 21-Sep-15 23-Sep-15
EXT-140 Install Tubular Skylights 5 0 23-Sep-15 29-Sep-15
STRUC-230 Aggregate for Building Pad and North Site 1 44 24-Sep-15 24-Sep-15
STRUC-240 Tilt Up Panels Phase 2 4 56| 24-Sep-15 29-Sep-15
STRUC-250 Vapor Barrier 1 44 25-Sep-15 25-Sep-15
STRUC-260 Pour/ Cure Main Building S.0.G. 5 44 28-Sep-15 02-Oct-15
STRUC-270 Set Structural Steel Loading Dock 5 56| 30-Sep-15 06-Oct-15
EXT-190 Install Venting/Openings 3 0 30-Sep-15 02-Oct-15
STRUC-280 Grout Tilt Up Panels Phase2 3 120 30-Sep-15 02-Oct-15
EXT-170 Install Perforated Metal Panels Main Building 20 44 02-Oct-15 29-Oct-15
STRUC-290 Protect Concrete Floors 1 44 05-Oct-15 05-Oct-15
R/I Ceiling-100 R/l Mechanical 10 0 05-Oct-15 16-Oct-15
SITEAPRON-100 Water Proof Tilt Up Panels Phase 2 3 120 05-Oct-15 07-Oct-15
STRUC-300 Install Loading Dock Joists 7 56 07-Oct-15 15-Oct-15
SITE APRON-110 Install Drain Pipe Phase 2 5 120 08-Oct-15 14-Oct-15
SITE APRON-120 Backfill Tilt Up Phase 2 10 120 15-Oct-15 28-Oct-15
STRUC-310 Install 18 Gauge Deck Over Loading Dock 3 135 16-Oct-15 20-Oct-15
STRUC-320 Install Loading Dock Trellis Tube Steel 5 56 16-Oct-15 22-Oct-15
R/I Ceiling-110 R/l Fire Suppression 10 0 19-Oct-15 30-Oct-15
STRUC-330 Install Loading Dock Trellis 3 56 23-Oct-15 27-Oct-15
EXT-220 Install Glazing Connectors 15 15 29-Oct-15 19-Nov-15
SITE APRON-130 Form/ Reinforce/ Place Truck Dock Wall Footings 5 120 29-Oct-15 04-Nov-15
EXT-120 Install Perforated Metal Metal Panel @ Gutter Awnin 15 54 30-Oct-15 20-Nov-15
EXT-150 Install Insulated Roofing System 10 44 30-Oct-15 13-Nov-15
R/I Ceiling-120 R/I Electrical/ Low Voltage 10 0 02-Nov-15 16-Nov-15
SITE APRON-140 Form/ Reinforce/ Place Truck Dock Walls 15 120 05-Nov-15 30-Nov-15
EXT-180 Install Non-Insulated Roofing System 15 44 16-Nov-15 08-Dec-15
EXT-200 Install Weather Head 1 173 16-Nov-15 16-Nov-15
R/I1-180 Frame Column Covers 5 117 17-Nov-15 23-Nov-15
R/1-190 Install CMU Walls 15 0 17-Nov-15 09-Dec-15
EXT-250 Install Metal Cladding Main Building Soffit 15 133 17-Nov-15 09-Dec-15
EXT-100 Install Glazing 25 15/ 20-Nov-15 29-Dec-15
EXT-230 Install Perforated Metal Panels At Loading Dock 35 113 23-Nov-15 14-Jan-16
R/I-170 R/l Electrical- Columns 5 117 24-Nov-15 02-Dec-15
SITEAPRON-150 Form/Reinforce/Place Ramp J2-R Walls 5 135 01-Dec-15 07-Dec-15
SITEAPRON-160 Fine Grade Truck Dock 5 120 01-Dec-15 07-Dec-15
SITE APRON-170 Form/ Reinforce/ Place Stair J2-S 5 240 01-Dec-15 07-Dec-15
SITE APRON-180 Install Bollards Phase 3 120 08-Dec-15 10-Dec-15
SITEAPRON-190 Form/Reinforce/Place Ramp J2-1 4 236 08-Dec-15 11-Dec-15
SITE APRON-200 Fine Grade Truck Apron 5 215 08-Dec-15 14-Dec-15
SITE APRON-210 R/I Forklift Charger Electrical 2 131 08-Dec-15 09-Dec-15
R/ -100 Frame Interior Walls 10 0 10-Dec-15 23-Dec-15
SITEAPRON-220 Form/ Reinforce/ Place Truck Dock 10 120 11-Dec-15 24-Dec-15
SITE APRON-230 Install Trench Train 10 215 15-Dec-15 29-Dec-15
R/I-110 R/l Plumbing- Walls 10 0 24-Dec-15 08-Jan-16
R/I Ceiling-130 R/ Baffle Ceiling Support 6 117 24-Dec-15 04-Jan-16
R/I Ceiling-150 Frame Hardlid Ceiling 10 80 24-Dec-15 08-Jan-16
SITE APRON-240 Install Eyewash Station 1 226 28-Dec-15 28-Dec-15
SITE APRON-250 Install Forklift Charger 2 120 28-Dec-15 29-Dec-15
EXT-160 Install Punch Windows 15 15 30-Dec-15 21-Jan-16
SITE BLD-130 Form/ Reinforce and Place Equipment Pad's 2 87 30-Dec-15 31-Dec-15
SITE APRON-260 Form/ Reinforce/ Place Apron Concrete 10 215 30-Dec-15 13-Jan-16
STRUC-340 Install Security Fence 10 120 30-Dec-15 13-Jan-16
SITE BLD-140 Form/ Reinforce/ Place Ramp Stair Footings 3 116 30-Dec-15 04-Jan-16
Mech-100 Install AHU 15 87 04-Jan-16 25-Jan-16
SITE BLD-150 Form/Reinforce/Place Ramp J1-R Walls 5 116 05-Jan-16 11-Jan-16
R/1-130 R/I Electrical and Low Voltage- Walls 20 0 11-Jan-16 08-Feb-16
R/I Ceiling-160 Install Ceiling Access Panels 3 80 11-Jan-16 13-Jan-16
SITE BLD-160 Form/Reinforce/Place Ramp JR-1 2 116 12-Jan-16 13-Jan-16
SITE BLD-170 Form/ Reinforce/ Place Exterior SOG 3 116 14-Jan-16 19-Jan-16
SITE APRON-270 Install Dock Equipment 6 113 15-Jan-16 25-Jan-16
SITE BLD-180 Install BioSwale East 3 116 20-Jan-16 22-Jan-16
MILE-110 Building Water Tight 0 15 21-Jan-16
R/1-220 Insulate Walls 10 15 22-Jan-16 04-Feb-16
R/I Ceiling-170 Hardlid Drywall 10 75 22-Jan-16 04-Feb-16
ELEC-130 Install Main Switch Gear 10 42 22-Jan-16 04-Feb-16
SITE BLD-190 Install BioSwale West 3 116 25-Jan-16 27-Jan-16
Mech-130 Install Cooling Tower 15 87 26-Jan-16 16-Feb-16
SITE BLD-200 Form/ Reinforce and Place Stair J1-S 5 116 | 28-Jan-16 03-Feb-16
SITE BLD-210 Install Hose Bib at BioSwale West 1 125 28-Jan-16 28-Jan-16
SITE BLD-220 Install Guardrail at Ramps 5 116 04-Feb-16 10-Feb-16
R/I Ceiling-180 Tape and Finish Hardlid 20 75 05-Feb-16 04-Mar-16
ELEC-100 Install Step Down Transformer 10 42 05-Feb-16 19-Feb-16
R/I1-140 Install Fire Riser 3 0 09-Feb-16 11-Feb-16
R/1-120 Install Wall Backing 5 0 12-Feb-16 19-Feb-16
R/1-160 Install Interior Door Frames 8 0 17-Feb-16 26-Feb-16
Mech-150 Install Boiler 10 87 17-Feb-16 01-Mar-16
ELEC-110 Install Distribution Panels 10 42 22-Feb-16 04-Mar-16
R/1-150 Hang and Tape Drywall 15 0 29-Feb-16 18-Mar-16
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J Outbound Activity Report Reno 16-Jan-15 13:04
Activity ID Activity Name Original| Total Float| Early Start Early Finish
Juration
Mech-120 R/l Branch Supply/Return Hydronic 35 87 02-Mar-16 19-Apr-16
FIN CEIL-100 Paint Hardlid Ceiling 5 75 07-Mar-16 11-Mar-16
ELEC-140 R/l High Voltage Feed 5 42 07-Mar-16 11-Mar-16
FIN WALL-100 Install Detention Equipment 15 80 14-Mar-16 01-Apr-16
ELEC-120 R/l Secondary Power Source 3 42 14-Mar-16 16-Mar-16
FIN CEIL-110 Trim Tubular Skylights 5 90 14-Mar-16 18-Mar-16
ELEC-160 Land Main Power Feed 2 42| 17-Mar-16 18-Mar-16
R/I-210 Tape and Finish Drywall 25 0 21-Mar-16 22-Apr-16
ELEC-150 Land Transformer Connection 2 42 21-Mar-16 22-Mar-16
ELEC-170 Land Distribution Panels 3 42 23-Mar-16 25-Mar-16
ELEC-180 Energize Building 2 42| 28-Mar-16 29-Mar-16
ELEC-190 Energize Lights 1 42| 30-Mar-16 30-Mar-16
FIN WALL-110 Paint Walls 10 0 25-Apr-16 06-May-16
FA-110 Install Fire Alarm Panel 10 38 25-Apr-16 06-May-16
FIN WALL-120 Install Millwork 15 0 09-May-16 27-May-16
FIN WALL-130 Install Plumbing Fixtures 15 12| 09-May-16 27-May-16
FIN WALL-140 Hang Painted Interior Doors 10 39 09-May-16 20-May-16
FIN CEIL-120 Install Baffle Ceiling 5 30 09-May-16 13-May-16
FIN CEIL-130 Install Column Covers 5 50 09-May-16 13-May-16
FIN CEIL-140 Install Exterior Metal Cladding Soffit 5 30 09-May-16 13-May-16
FIN WALL-150 Install Signage 15 25 09-May-16 27-May-16
FA-130 Land Final Connections 2 38 09-May-16 10-May-16
FIN CEIL-150 Install Lighting 5 30 16-May-16 20-May-16
FIN CEIL-160 Trim Mechanical 5 30 16-May-16 20-May-16
FIN CEIL-170 Trim Fire Sprinkler 5 30 16-May-16 20-May-16
FIN WALL-160 Install Door Hardware 25 39 23-May-16 27-Jun-16
FIN CEIL-180 Install Window Shades 5 40 23-May-16 27-May-16
FIN WALL-170 Trim Electrical 25 0 31-May-16 05-Jul-16
FIN WALL-180 Install Toilet Partitions 25 12| 31-May-16 05-Jul-16
FIN WALL-190 Seal Concrete Floors 10 25 31-May-16 13-Jun-16
FIN WALL-200 Install Wall Base 5 25 14-Jun-16 20-Jun-16
CLOSE-100 Initiate Building Air 1 39 28-Jun-16 28-Jun-16
CLOSE-110 Balance Air 30 39 29-Jun-16 10-Aug-16
FIN WALL-210 Install Bathroom Accessories 3 12| 06-Jul-16 08-Jul-16
CLOSE-120 Equipment Functional Testing 15 0 06-Jul-16 26-Jul-16
CLOSE-130 HP Internal Punchlist 35 0 27-Jul-16 14-Sep-16
CLOSE-140 Test Fire Alarm 30 15| 27-Jul-16 07-Sep-16
CLOSE-150 Commissioning 30 39 11-Aug-16 22-Sep-16
CLOSE-160 Fire Marshall Signoff 20 15| 08-Sep-16 05-Oct-16
CLOSE-170 Owner Punchlist 30 0 15-Sep-16 26-Oct-16
MILE-120 Substantial Completion 0 0 26-Oct-16
CLOSE-180 Owner Punchlist Acceptance 15 0 27-Oct-16 17-Nov-16
MILE-130 Final Completion 0 0 17-Nov-16
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MILE-100 Notice to Proceed 0 0| 07-May-15
DES-100 DP1- Foundations/ Site Utilities 60 12 07-May-15 31-Jul-15
DES-110 DP2- Structural/Tilt Up 60 0 07-May-15 31-Jul-15
DES-120 DP-3 Framing/ Skin/ R/I Utilities 70 16 07-May-15 14-Aug-15
PRO- 810 Owner Trailer Submittal 10 102 | 07-May-15 20-May-15
FAB -200 Procure and Install Trailer 20 102 | 21-May-15 18-Jun-15
PRO- 460 Concrete Reinforcement Submittal Creation 20 12 03-Aug-15 28-Aug-15
PRO- 500 Wall Panel Submittal/Lift Drawings 20 42 03-Aug-15 28-Aug-15
PRO- 530 Structural Steel Submittal Creation 20 0/ 03-Aug-15 28-Aug-15
FND -220 Grade Site 10 72 03-Aug-15 14-Aug-15
PRO- 570 Electrical Submittal Creation 20 105| 17-Aug-15 14-Sep-15
PRO- 610 Plumbing Submittal Creation 20 35 17-Aug-15 14-Sep-15
PRO- 650 HVAC Submittal Creation 20 78 17-Aug-15 14-Sep-15
PRO- 690 Fire Suppression Submittal Creation 20 96 17-Aug-15 14-Sep-15
PRO- 730 Curtain Wall Submittal Creation 20 33| 17-Aug-15 14-Sep-15
FND -230 Excavate Footings Phase 1 6 72| 17-Aug-15 24-Aug-15
DES-130 DP4 -Finishes Design Package 90 16 17-Aug-15 24-Dec-15
FND -310 R/l Electrical Main 1 72 25-Aug-15 25-Aug-15
PRO- 470 Concrete Reinforcement Internal Review 20 12 31-Aug-15 28-Sep-15
PRO- 510 Wall Panel A/E Review 10 42 31-Aug-15 14-Sep-15
PRO- 540 Structural Steel Internal Review 20 0/31-Aug-15 28-Sep-15
PRO- 520 Wall Panel Owner Review 10 42 15-Sep-15 28-Sep-15
PRO- 580 Electrical Internal Review 20 105| 15-Sep-15 12-Oct-15
PRO- 620 Plumbing Internal Review 20 35| 15-Sep-15 12-Oct-15
PRO- 660 HVAC Internal Review 20 78| 15-Sep-15 12-Oct-15
PRO- 700 Fire Suppression Internal Review 20 96 15-Sep-15 12-Oct-15
PRO- 740 Curtain Wall Internal Review 20 33| 15-Sep-15 12-Oct-15
PRO- 480 Concrete Reinforcement A/E Review 10 12 29-Sep-15 12-Oct-15
PRO- 550 Structural Steel A/E Review 10 0/29-Sep-15 12-Oct-15
PRO- 490 Concrete Reinforcement Owner Review 10 12 13-Oct-15 26-Oct-15
PRO- 560 Structural Steel Owner Review 10 0 13-Oct-15 26-Oct-15
PRO- 590 Electrical A/E Review 10 105/ 13-Oct-15 26-Oct-15
PRO- 630 Plumbing A/E Review 10 35/ 13-Oct-15 26-Oct-15
PRO- 670 HVAC A/E Review 10 78 13-Oct-15 26-Oct-15
PRO- 710 Fire Suppression A/E Review 10 96| 13-Oct-15 26-Oct-15
PRO- 750 Curtain Wall A/E Review 10 33| 13-Oct-15 26-Oct-15
PRO- 600 Electrical Owner Review 10 105 27-Oct-15 09-Nov-15
PRO- 640 Plumbing Owner Review 10 35| 27-Oct-15 09-Nov-15
PRO- 680 HVAC Owner Review 10 78 27-Oct-15 09-Nov-15
PRO- 720 Fire Suppression Owner Review 10 96 27-Oct-15 09-Nov-15
PRO- 760 Curtain Wall Owner Review 10 33| 27-Oct-15 09-Nov-15
FAB -170 Procure Structural Steel 45 0/27-Oct-15 04-Jan-16
FAB -190 Concrete Reinforcement 10 12 27-Oct-15 09-Nov-15
FAB -150 Procure Electrical Systems 30 105| 10-Nov-15 24-Dec-15
FAB -160 Procure Mechanical Equipment 60 78 10-Nov-15 09-Feb-16
FAB -180 Procure Glazing 30 33| 10-Nov-15 24-Dec-15
FND -240 Form/Reinforce/Set Anchor Bolts Footings 8 19 10-Nov-15 20-Nov-15
STRUC-100 Set Panel Inserts/Blockouts/Embeds/Reinforce 12 10-Nov-15 10-Nov-15
STRUC-110 Pour/Cure Panels J Annex 14 12 12-Nov-15 03-Dec-15
FND -270 Pour Footings Phase 1 1 26 23-Nov-15 23-Nov-15
FND -290 Excavate Footing For Canopy 3 26 24-Nov-15 30-Nov-15
FND -300 Form/ Reinforce/ Place Footing Canopy 6 26 01-Dec-15 08-Dec-15
STRUC-120 Set Tilt Up Panels 3 12 04-Dec-15 08-Dec-15
STRUC-140 Grout Panels 5 12 09-Dec-15 15-Dec-15
PRO- 770 Finishes Submittal Creation 20 16 28-Dec-15 26-Jan-16
STRUC-130 Set Structural Steel/ Joists 6 0 05-Jan-16 12-Jan-16
STRUC-150 Decking Main Building 3 0 13-Jan-16 15-Jan-16
STRUC-160 Structural Steel Canopy 0/19-Jan-16 25-Jan-16
STRUC-170 Canopy Steel Joist and Decking 0/|26-Jan-16 28-Jan-16
PRO- 780 Finishes Internal Review 20 16 27-Jan-16 24-Feb-16
STRUC-180 Misc Metals Canopy 5 0/29-Jan-16 04-Feb-16
STRUC-190 Steel Canopy Walkway 5 0| 05-Feb-16 11-Feb-16
SKIN-100 Exterior Metal Framing 6 1/ 12-Feb-16 22-Feb-16
R/I-100 Install CMU Walls 10 0 12-Feb-16 26-Feb-16
SKIN-110 Exterior Sheathing 4 16 23-Feb-16 26-Feb-16
SKIN-120 Install Circular Windows 3 1|23-Feb-16 25-Feb-16
PRO- 790 Finishes Wall A/E Review 10 16 25-Feb-16 09-Mar-16
SKIN-140 Exterior Doors and Hardware 2 19 26-Feb-16 29-Feb-16
SKIN-130 Curtain Wall /Glazing Framing 4 16 29-Feb-16 03-Mar-16
R/I-110 Frame Interior Walls 10 0 29-Feb-16 11-Mar-16
SKIN-150 Install Curtain Wall Glass 5 16 04-Mar-16 10-Mar-16
PRO- 800 Finishes Wall Owner Review 10 16 10-Mar-16 23-Mar-16
Site-100 Sand Qil Tank Install 5 41 11-Mar-16 17-Mar-16
Skin-200 Install Roof Hatch 5 16 11-Mar-16 17-Mar-16
R/1-120 Rough In Mechanical Piping 5 0| 14-Mar-16 18-Mar-16
Site-110 Fine Grade Vehicle Inspection 1 41 18-Mar-16 18-Mar-16
Skin-210 Install Roof Penetrations 5 16 18-Mar-16 24-Mar-16
Site-120 Form/ Reinforce/ Place Vehicle Inspection 5 41 21-Mar-16 25-Mar-16
R/1-130 R/I Fire Sprinkler Main 3 0 21-Mar-16 23-Mar-16
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Reno

Activitiy Report

16-Jan-15 12:32

Activity ID Activity Name Original | Total Float [ Early Start Early Finish
Juration

R/I-140 Plumbing R/I 6 0 24-Mar-16 31-Mar-16
R/1-150 R/l Lighting 5 16 24-Mar-16 30-Mar-16
Skin-220 Roofing Base Coat 6 16 25-Mar-16 01-Apr-16
Site-130 Handicap Ramp Footings 3 41 28-Mar-16 30-Mar-16
Site-140 Form/ Reinforce/ Place Stairs 5 41 31-Mar-16 06-Apr-16
R/1-160 R/l Fire Sprinkler 5 0 01-Apr-16 07-Apr-16
Skin-230 Roofing Top Coat 2 16 04-Apr-16 05-Apr-16
Skin-240 Seal Coat 1 16 06-Apr-16 06-Apr-16
Site-150 Handicap Ramp SOG 5 41 07-Apr-16 13-Apr-16
Skin-250 Roofing- Canopy 5 16 07-Apr-16 13-Apr-16
Skin-260 Pour Mechanical Pads 5 33 07-Apr-16 13-Apr-16
R/I-170 R/l Electrical/ Low Voltage 5 0| 08-Apr-16 14-Apr-16
Site-160 F/R/P Sidewalk 4 41 14-Apr-16 19-Apr-16
MECH-100 Mechanical Equipment Roof 10 33 14-Apr-16 27-Apr-16
FA-140 Install Fire Alarm Panel 10 40 15-Apr-16 28-Apr-16
R/I-180 Wall Insulation 5 0 15-Apr-16 21-Apr-16
Site-170 F/R/P Gaibon Footings 4 41 20-Apr-16 25-Apr-16
R/1-190 Drywall Wall 10 0 22-Apr-16 05-May-16
Site-190 Gaibon Wall- Courtyard 3 41 26-Apr-16 28-Apr-16
MECH-110 Install Solar Water System 10 33 28-Apr-16 11-May-16
MECH-120 Land and Power Mechanical Equipment 5 38 28-Apr-16 04-May-16
FA-150 Land Final Connections 2 40 29-Apr-16 02-May-16
Site-180 Hardscape Courtyard 5 41 29-Apr-16 05-May-16
MILE-110 Building Water Tight 0 0 05-May-16
Site-200 Metal Gates 6 41 06-May-16 13-May-16
ELEC-300 Connection To J Outbound Electrical Room 10 4 06-May-16 19-May-16
R/I-200 Drywall Lid 5 2 06-May-16 12-May-16
FIN-100 Tape and Finish Walls 8 0| 06-May-16 17-May-16
FIN-110 Tape and Finish Ceilings 5 2| 13-May-16 19-May-16
Site-210 Vehicle Lift 5 41 16-May-16 20-May-16
FIN-120 Paint Walls 8 0/ 18-May-16 27-May-16
FIN-130 Paint Ceilings 4 2 20-May-16 25-May-16
ELEC-310 Electrical Gear 15 4|20-May-16 10-Jun-16
Site-220 Ramp/ Stair Railings 5 41 23-May-16 27-May-16
Site-230 Landscape Courtyard 5 41 31-May-16 06-Jun-16
FIN-140 Trim Electrical 6 0/ 31-May-16 07-Jun-16
FIN-150 Trim Low Voltage 4 0 08-Jun-16 13-Jun-16
FIN-160 Install Plumbing Fixtures 5 0 08-Jun-16 14-Jun-16
ELEC-320 Connect Low Voltage Equipment 5 4 13-Jun-16 17-Jun-16
FIN-170 Trim Mechanical 10 0 15-Jun-16 28-Jun-16
ELEC-280 Energize Building 2 4|20-Jun-16 21-Jun-16
ELEC-290 Energize Lights 1 4|22-Jun-16 22-Jun-16
CLOSE-100 Initiate Building Air 1 43 22-Jun-16 22-Jun-16
CLOSE-110 Equipment Functional Testing 25 0/29-Jun-16 03-Aug-16
FIN-180 Building Specialties 27| 29-Jun-16 06-Jul-16
FIN-190 Install Baffle Ceiling 27| 29-Jun-16 06-Jul-16
FIN-200 Install Interior Doors 27 07-Jul-16 18-Jul-16
FIN-210 Install Glass Partitions 27 | 11-Jul-16 15-Jul-16
CLOSE-120 Balance Air 30 27| 18-Jul-16 26-Aug-16
CLOSE-130 HP Internal Punchlist 29 0 04-Aug-16 14-Sep-16
CLOSE-140 Test Fire Alarm 30 11 04-Aug-16 15-Sep-16
CLOSE-150 Commissioning 30 27 29-Aug-16 10-Oct-16
CLOSE-160 Owner Punchlist 30 0/ 15-Sep-16 26-Oct-16
CLOSE-170 Fire Marshall Signoff 20 11 16-Sep-16 13-Oct-16
CLOSE-180 Owner Punchlict Acceptance 15 0/27-Oct-16 17-Nov-16
MILE-120 Substantial Completion 0 0 28-Oct-16
MILE-130 Final Completion 0 0 17-Nov-16
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J Outbound

Reno Critical Report

| 16-Jan-15 11:21

Activity ID [Activity Name [ Total Float| Start [Finish 2015 2016 2017
Ql [ [@3 |4 [aQt [Q2 a3 |a [a1[a@ |a3

0 -3::::::::::::::::::::':17N°?"T6’303333
’WBPZ- Prepare/ Reward Package 0 02-Mar-15 | 03-Apr-15 | - BPZ-:Pr‘ep‘aré RewardPackage
| MILE-100 Notice to Proceed 0 02-Mar-15* 4) Noncef,oProceed
| PRO- 180 Structural Steel Submittal Creation 0/ 06-Apr-15 | 01-May-15 | | . structurmsteersubﬁnit‘tahc;r‘eétidn3 Do |
| PRO- 190 Structural Steel Internal Review 0 04-May-15 | 01-Jun-15 : - Structural Steellnternal Rewew
| PRO- 200 Structural Steel AE Review 0 02-Jun-15 15-Jun-15 | | | | | W Structural Steel AEReview | | | | | | i
| PRO- 210 Structural Steel Owner Review 0 16-Jun-15 29-Jun-15 | | | ! l $tructural8tee|Owner‘Revﬂew: L
| FAB -120 Procure Structural Steel 0 30-Jun-15 01-Sep-15 - PrOcuréStructuraIS‘teéli
| STRUC-170 Set Structural Steel Main Building 0/02-Sep-15 (08-Sep-15 | | | : ' 1 | ! .‘SetStructuralSteel Maln Bund‘mg‘; A
| STRUC-180 Install Main Building Trusses 0| 09-Sep-15 | 15-Sep-15 n: InstaII Maln BulldlngTrusses
| STRUC-190 Install 20 Gauge Metal Deck @ Main Building 0 16-Sep-15 17-Sep-15 | | ":"T”i"f"ff|j]Hs’téh’éérdéljgéMé{élf{éékj@j\héirifé&n&[rigfff”‘"f’
| EXT-110 Install Roof Hatch 0 18-Sep-15 '22-Sep-15 | : | + 11 ‘InstaIIRoofHatch‘ L
| ExT140 Install Tubular Skylights 0 23-Sep-15 29-Sep-15 | | | i i i | | B Instal Tubllar Skyights | | | | 0 | 1l
| EXT-190 Install Venting/Openings 0 30-Sep-15 | 02-Oct-15 | | | 1 @+ @ i l |nsta||vennng/opemng‘si A
| RACeiing-100 R/ Mechanical 0 05-0ct-15 16:0ct15 | i | @ i i 1 1 mIRNT Mechanlcal} TR TR R A
| R/l Ceiling-110 | R/l Fire Suppression 0 19-Oct-15 30-Oct-15 | | 3 "B RI/FireSuppression’ | | :
| R/l Ceiling-120 | R/I Electrical/ Low Voltage 0 02-Nov-15 (16-Nov-15 [ : | ¢ ¢ 1 | W R/I Electmcall LoonItage; A
| RIF190 Install CMU Walls 0 17-Nov-15 09-Dec-15 | | | i i i i | | | W insdIiCMUWalS | | | i i1l
| R/I-100 Frame Interior Walls 0 10-Dec-15 23-Dec-15 | 1 | 1 1 11 1R Framelnterlquallsl Dor
R0 R/l Plumbing- Walls 0 24-Dec-15 08-Jan-16 | | | ¢ ¢ i i 011! @ RAPumbing-Walsi | | 0 il
| R/I-130 R/l Electrical and Low Voltage- Walls 0 11-Jan-16  08-Feb-16 | : | © © i [ i © R i ﬁ/i’é|é?:’thi{éi’éﬁdj|’_6wr\}c}(tébé Wéhé ffffffff
| R/I-140 Install Fire Riser 0 09-Feb-16 | 11-Feb-16 | N InstaIIFlre R|ser po
| RI120 Install Wall Backing 0 12-Feb-16 19-Feb-16 | | [ 1 11 1 111N IhstaIIWaIIBchmg o
| R/I-160 Install Interior Door Frames 0 17-Feb-16 (26-Feb-16 | I | @ 1 1 1 1 1101 il‘ Install InterlorDoor F‘ra‘mési
| RIM150 Hang and Tape Drywal 0 20-Feb-16 18-Mar-16 | [ i1 1111 B! Hangand Tape Drywal |
| R/-210 Tape and Finish Drywall 0 21-Mar-16  22-Apr-16 | | ‘ I Tape and F\h]éhrb}yin?aﬂﬁi ””””””””””
| FIN WALL-110 | Paint Walls 0 25-Apr-16 | 06-May-16 | ! ; l PalntV\/aIIs 3 po
| FINWALL-120 | Install Milwork 0 09-May-16  27-May-16 | | 1l install Milwork © 1§ 111
| FIN WALL-170 | Trim Electrical 0 31-May-16 ' 05-Ju-16 | ! . Tr(m‘EIectrlcall R
| CLOSE-120 Equipment Functional Testing 0 06-Ju-16  26-Juk16 | | m Equment Func‘tlc;na‘l'l“estm‘gi
| CLOSE-130 HP Internal Punchlist 0 27-Ju-16  14-Sep-16 | | 00| EEE HPinterrial Punchiist| |
| CLOSE-170 Owner Punchlist 0 15-Sep-16 | 26-Oct-16 | ! po ‘- Owner Punchlist :
| MILE-120 Substantial Completion 0 26-0ct16% | |1 “SubstantlalCompletlbn
| CLOSE-180 Owner Punchlist Acceptance 0/27-Oct-16 | 17-Nov-16 | | | @ @ 1 @ 1 0 s OwnerPunchhstAccep
| MILE-130 Final Completion 0 17-Nov-16* ‘0 FmalCompIehod
B Actual Work Page 1 of 1 TASK filters: (Untitled Filter), Not Started.
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[ Remaining Work 4
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J Annex Reno Critical Report | 16-Jan-15 11:21
Activity ID [Activity Name [ Total Float| Start [Finish 2015 2016 2017
[ a3 as[ar[Ja[a [a [al [ a2 [a3

0 -3:::::::::::::::::::'31_‘7"\"0‘{'15’93333
’WNoticetoProceed ﬁmi 0 NotlcetoF‘roq:eed
| DEs-110 DP2- Structural/Tit Up 0 07-May-15 31-Ju-15 | | [EEEEEN DP2-StructuralTitUp | | | | | | | @ @11
| PRO- 530 Structural Steel Submittal Creation 0 03-Aug-15 28-Aug-15 | | | B Structural Steel Submittal Creation @ @ 1 @ 1 1101
| PRO-540 Structural Steel Internal Review 0 31-Aug-15 28-Sep-15 | | | . B Strictural Steel Internal F&e\)iew
| PRO- 550 Structural Steel A/E Review 0 29-Sep-15 12:0ct-15 | | | | | | | B StucturalSteelAV/EReview | | | | | | i | | | |
| PRO- 560 Structural Steel Owner Review 0 13-Oct-15 |26-Oct-15 | @ | : @ @ 3l Strqctural SteeIaner Rewewi oo
| FAB -170 Procure Structural Steel 0 27-Oct-15 04-Jan-16 - PrOcUreStruéturaIStéeI:
| STRUC-130 Set Structural Steel/ Joists 0 05-Jan-16 12-dan-16 || |10 il ‘SetStructuralSteeI/Jmsts: Dol
| STRUC-150 Decking Main Buiing 0 13-Jan-16  15-Jan-16 | | | -1 1 Decking Main Buiding | | | | i |
| STRUC-160 Structural Steel Canopy 0 19-Jan-16 25Jan-16 | | @ 0 1] |3’éifdéidfé|”siééi’ciéhb’;5§'T'T'13"1"7"3("1"7"‘”(
| STRUC-170 Canopy Steel Joist and Decking 0/26-Jan-16 (28-Jan-16 | : | @ @ 1 L Canopy$teeIJO|$tand Decking: @ | ' 1 @
| STRUC-180  Misc Metals Canopy 0 29-Jan-16 04-Feb-16 | | | i | | i | | | | @ MiscMetals Carlogy | | | | | | | | i |
| STRUC-190 Steel Canopy Walkway 0 05-Feb-16 11-Feb-16 | f @ @ 1 | @ @ 1| 1| ‘SteelCanopyWalkwayf A
- RI100 Install CMU Walls 0 12-Feb-16 26-Feb16 | 1 | i 1 11 1 || W IhstalCMUWals | | i 00000
| R/I-110 Frame Interior Walls 0/ 29-Feb-16 | 11-Mar-16 | | ’7"”1"r’""Y""j"f”i’T#’réh%é’(rité’r]dEW’éiis’Y"‘ ”””””” C
| R/I-120 Rough In Mechanical Piping 0 14-Mar-16 (18-Mar-16 | @ | : + &+ &+ 1 1 ;I Rough In‘Mechanpcalemg‘ o
| RI130 R/l Fire Sprinkler Main 0 21-Mar-16 23-Mar-16 | | | 1 i 1 i1 i LR FlréSprltherMalnl
| R/-140 Plumbing R/l 0 24-Mar-16 31-Mar-16 | | | ¢ ¢ bbbl Plumbing RII © 1 1+ 1 b
| RI-160 R/l Fire Sprinkler 0 01-Apr-16 07-Apr-16 | | 1 1 i 11l 1§ RiFireSprinkler |\ i i o011
| R/I-170 R/l Electrical/ Low Voltage 0 08-Apr-16  14-Apr-16 [ : | | | 1 S 1 RIl Electricall Low/Voltage! | | | | | |
| R/I-180 Wall Insulation 0 15-Apr-16 | 21-Apr-16 | : ‘I‘Wal|ln‘su(atl‘on‘ 3 3 3
| RIF190 Drywall Wall 0 22-Apr-16 05-May-16 | 1 {1 @ 1 i1l i LW Drywalwan i il
| MILE-110 Building Water Tight 0 05-May-1 [ @ ] 1o QBuuldlngWaterTlghii R
| FIN-100 Tape and Finish Walls 0 06-May-16 17-May-16 | | |\ i 1 i i@l ] TapeandFlmshWaIIisi
| FIN-120 Paint Walls 0 18-May-16 27-May-16 | | | : o 3 3 ‘
| FIN-140 Trim Electrical 0 31-May-16  07-Jun-16 | @ | @ Lo Co I Tr(m Electrlcal 3
| FIN-150 Trim Low Voltage 0 08-Jun-16 13-Jun-16 | | @ i1l Ll iTrmLlowVotage | | ¢ 0
| FIN-160 Install Plumbing Fixtures 0 08-Jun-16 14-Jun-16 | | @ 1 1 0 Do 1I‘InstaIIPIumb(ngletufreé o
| FIN-70 Trim Mechanical 0 15Jun-16 28-Jun16 | | | | 11 0000 UW TrimMeghanical | | |||
| CLOSE-110 Equipment Functional Testing 0 29-Jun-16 03-Aug-16 | | | {1 DL i EquupmentFuncnonalTeangi‘”V
| CLOSE-130 HP Internal Punchlist 0 04-Aug-16 | 14-Sep-16 | @ | : 3 po po ‘ 3 ‘- HPInternaIPunchllst
| CLOSE-160 Owner Punchlist 0 15-Sep-16 26-Oct-16 | © { i © 1 i i . i i || |EE OwhetPunthist .
| CLOSE-180 Owner Punchlict Acceptance 0 27-Oct-16 (17-Nowv=16 | | | | @ @ @ 1 1 p ‘l OwnerPunchllctAcceptc
| MILE-120 Substantial Completion 0 28-Oct-16* iO‘Substantlaleompleﬂon
| MILE-130 Final Completion 0 17-Nov-16*| | | 1 00Dl i D] @i Final Completion | | |
B Actual Work Page 1 of 1 TASK filters: (Untitled Filter), Not Started.
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SCJ2
Text Box
J Outbound WBS Report


V———=V Al Projects
I \VBS Elements below Project

V——V Summary

J Annex WBS Reno 16-Jan-15 13:14
[WES Name Tart Fish Remaiing| _May 2015 Tune 2075 T Taly 2015 T AUGUSt 20 [ Seplember 2015 Oclober 2075 | November 2015 | December 2015 | January 2016 February 2016 | WMarch 2076 T Rpril 2076 T Way 2016 T Tane 2076 T Taly 2076 AUgust 2016 [ Seplember 2076 | Ociober 2016 | November 2016__er 20T
Duration |41 T45 [ 25 | o1 [ 08 [ 15 [ 22 [ 29 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [ 17 [ 24 [ 31 [ 07 | 14 | 21 | 28 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 [ 16 | 23 [ 30 [ 07 | 14 [ 21 [ 28 [ 04 [ 11 [ 18 [ 25 [ 01 [ 08 | 16 [ 22 [ 29 [ 07 | 14 [ 21 [ 28 [ 04 [ 11 [ 18 | 25 [ 02 [ 09 [ 16 | 23 [ 30 | 06 | 18 [ 20 [ 27 [ 04 [ 11 [ 18 [ 25 | 01 [ 08 [ 156 [ 22 [ 20 [ 05 [ 12 [ 19 [ 26 [ 03 [ 10 [ 17 [ 24 [ 31 [ o7 [ 14 [ 21 | 28 |05
=5 JAnnex 07-May-15 17-Nov-16 387 17-Nov-1
B JAnnex 07-May-15 17-Nov-16 17-Nov-1
Yy Miestones 07-May-15 17-Nov-16 17-Nov-1
iy Design 07-May-15 24-Dec-15 24-Dec-15
B Procurement/ Fabrication ~ 07-May-15 23-Mar-16 23-Mar-16
iy Procurement 07-May-15 23-Mar-16 23-Mar-16
iy Fabrication/ Delivery ~ 21-May-15 09-Feb-16 180 {1-May-15 09-Feb-16
By Foundations 03-Aug-15 08-Dec-15 88 03-Aug-15 08-Dec-15
iy Structure 10-Nov-15 11-Feb-16 62 10-Np-15 11-Feb-16
Iy Skin/Exterior/Roof 12-Feb-16 13-Apr-16 3 12{Feb-16 13-Apr-16
gy Skin 12-Feb-16 10-Mar-16 19 12iFeb-16 NS 10-Mar-16
By Roof 11-Mar-16 13-Apr-16 2 11-Mar-16 I 13-Ap-16
i Rough-Ins 12-Feb-16 12-May-16 64 12{Feb-16 12-May-16
Iy ElectricalMechanical Spact 14-Apr-16 22-Jun-16 49 4-Apr-16 22-Jin-16
By Electrical Space 06-May-16 22-Jun-16 33 06-May- 22-Jin-16
B Mechanical Space 14-Apr-16 11-May-16 20 4-Apr-16 N 11-Vay-16
iy Fire Alarm Space 15-Apr-16 02-May-16 12 5-Apr-16  EESEEESEEEEN 02-May-16
B Finishes 06-May-16 18-Ju-16 50 06-May-16 18-Juk-16;
iy Stework 11-Mar-16 06-Jun-16 61 11-Nar-16 06-Jun-16
B Closeout 22-Jun-16 17-Nov-16 104 22-Jun-16 17-Nov-1
Page 1 of 1 © Oracle Corporatior]




Schedule Narrative Answer Key

The schedule narrative should have addressed any assumptions that were taken to get to your
final answer. Points were given based on the follow criteria:

1. Was the narrative provided?
2. Did it read professionally?
3. Did it clarify strategies and assumptions that were used to create the schedule?
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