
Activity ID Activity Name Original

Duration

Early Start Early Finish Total

Float

MM-01 NOTICE TO PROCEED 0 02-May-16 02-May-16 0

DP-100 DESIGN PACKAGE 1 - DEMO 8 02-May-16 11-May-16 0

DP-200 DESIGN PACKAGE 2 - FOOTINGS/SUPERSTRUCTURE25 02-May-16 03-Jun-16 7

DP-105 DESIGN PACKAGE 1 - UTILITIES 8 12-May-16 23-May-16 0

DP-110 DESIGN PACKAGE 1 - SHOULDER TO SHOULDER 50%5 24-May-16 30-May-16 0

DP-115 DESIGN PACKAGE 1 - SHOULDER TO SHOULDER 90 %5 31-May-16 06-Jun-16 0

DP-205 DESIGN PACKAGE 2 - SHAFTS / EDGE OF SLAB20 06-Jun-16 01-Jul-16 7

DP-120 DESIGN PACKAGE 1 - PACKAGE APPROVAL8 07-Jun-16 16-Jun-16 0

DEMO-0015 SURVEY / SAFE OFF UTILITIES 20 17-Jun-16 14-Jul-16 0

DP-210 DESIGN PACKAGE 2 - SHOULDER TO SHOULDER 50%5 04-Jul-16 08-Jul-16 7

DP-215 DESIGN PACKAGE 2 - SHOULDER TO SHOULDER 90 %5 11-Jul-16 15-Jul-16 7

DEMO-0025 ABATEMENT 15 15-Jul-16 04-Aug-16 0

DP-220 DESIGN PACKAGE 2 - PACKAGE APPROVAL10 18-Jul-16 29-Jul-16 7

DP-300 DESIGN PACKAGE 3 - GLAZING / GFRG/METAL PANEL/ STONE60 01-Aug-16 21-Oct-16 12

DP-400 DESIGN PACKAGE 4 - M,E,P,FP,ELE 60 01-Aug-16 21-Oct-16 7

PRO-015 KITCHEN EQUIP 70 01-Aug-16 04-Nov-16 182

DEMO-0035 DEMO HARDSCAPE PLANTERS 17 05-Aug-16 29-Aug-16 0

DEMO-0045 DEMO DINING ROOM / BUILDINGS 20 19-Aug-16 15-Sep-16 0

DEMO-0050 DEMO COMPLETE 5 16-Sep-16 22-Sep-16 0

DEMO-0060 SHORING 15 16-Sep-16 06-Oct-16 0

SITE-005 GAS 25 23-Sep-16 27-Oct-16 133

DEMO-0070 EXCAVATE BASEMENT 15 23-Sep-16 13-Oct-16 0

BFOU-100 EXCAVATE 5 07-Oct-16 13-Oct-16 0

BFOU-105 REINFORCE 5 14-Oct-16 20-Oct-16 0

BFOU-110 PLACE 2 21-Oct-16 24-Oct-16 0

DP-305 DESIGN PACKAGE 3 - ROOFING SYSTEMS20 24-Oct-16 18-Nov-16 12

DP-405 DESIGN PACKAGE 4 - INTERIORS 35 24-Oct-16 09-Dec-16 7

BFOU-200 EXCAVATE 5 25-Oct-16 31-Oct-16 0

BWAL-100 ONE SIDE 3 25-Oct-16 27-Oct-16 6

SITE-010 STORM DRAIN 15 28-Oct-16 17-Nov-16 133

BWAL-105 REINFORCE / CLOSE 3 28-Oct-16 01-Nov-16 6

BWAL-500 ONE SIDE 3 28-Oct-16 01-Nov-16 20

BFOU-205 REINFORCE 5 01-Nov-16 07-Nov-16 0

BWAL-110 PLACE 1 02-Nov-16 02-Nov-16 6

BWAL-505 REINFORCE / CLOSE 3 02-Nov-16 04-Nov-16 20

BWAL-115 STRIP / CLEAN 1 03-Nov-16 03-Nov-16 6

BWAL-200 ONE SIDE 3 04-Nov-16 08-Nov-16 6

BWAL-510 PLACE 1 07-Nov-16 07-Nov-16 20

BFOU-210 PLACE 2 08-Nov-16 09-Nov-16 0

BWAL-515 STRIP / CLEAN 1 08-Nov-16 08-Nov-16 20

BWAL-205 REINFORCE / CLOSE 3 09-Nov-16 11-Nov-16 6

BWAL-600 ONE SIDE 3 09-Nov-16 11-Nov-16 20

BFOU-300 EXCAVATE 5 10-Nov-16 16-Nov-16 0

BWAL-210 PLACE 1 14-Nov-16 14-Nov-16 6

BWAL-605 REINFORCE / CLOSE 3 14-Nov-16 16-Nov-16 20

BWAL-215 STRIP / CLEAN 1 15-Nov-16 15-Nov-16 6

BWAL-300 ONE SIDE 3 16-Nov-16 18-Nov-16 6

BFOU-305 REINFORCE 5 17-Nov-16 23-Nov-16 10

BFOU-400 EXCAVATE 5 17-Nov-16 23-Nov-16 0

BWAL-610 PLACE 1 17-Nov-16 17-Nov-16 20

SITE-015 FIRE WATER 35 18-Nov-16 05-Jan-17 133

BWAL-615 STRIP / CLEAN 1 18-Nov-16 18-Nov-16 20

DP-310 DESIGN PACKAGE 3 - SHOULDER TO SHOULDER 50%5 21-Nov-16 25-Nov-16 12

BWAL-305 REINFORCE / CLOSE 3 21-Nov-16 23-Nov-16 6

BFOU-310 PLACE 2 24-Nov-16 25-Nov-16 28

BFOU-405 REINFORCE 5 24-Nov-16 30-Nov-16 10

BWAL-310 PLACE 1 24-Nov-16 24-Nov-16 6

FP5-5 EXCAVATE 5 24-Nov-16 30-Nov-16 0

BWAL-315 STRIP / CLEAN 1 25-Nov-16 25-Nov-16 6

DP-315 DESIGN PACKAGE 3 - SHOULDER TO SHOULDER 90 %5 28-Nov-16 02-Dec-16 12

BWAL-400 ONE SIDE 3 28-Nov-16 30-Nov-16 28

BSOG-000 UNDERSLAB MEP 7 28-Nov-16 06-Dec-16 6

BFOU-410 PLACE 2 01-Dec-16 02-Dec-16 10

BWAL-405 REINFORCE / CLOSE 3 01-Dec-16 05-Dec-16 28

1FOU-100 EXCAVATE 5 01-Dec-16 07-Dec-16 0

FP5-10 REINFORCE 5 01-Dec-16 07-Dec-16 13

DP-320 DESIGN PACKAGE 3 - PACKAGE APPROVAL10 05-Dec-16 16-Dec-16 12

BWAL-700 ONE SIDE 3 05-Dec-16 07-Dec-16 10

BWAL-410 PLACE 1 06-Dec-16 06-Dec-16 28

BWAL-415 STRIP / CLEAN 1 07-Dec-16 07-Dec-16 28

BSOG-005 FINE GRADE / VAPOR BARRIER 3 07-Dec-16 09-Dec-16 16

BSOG-200 UNDERSLAB MEP 10 07-Dec-16 20-Dec-16 6

BWAL-705 REINFORCE / CLOSE 3 08-Dec-16 12-Dec-16 10

1FOU-105 REINFORCE 5 08-Dec-16 14-Dec-16 0

1CT-100 EXCAVATE 5 08-Dec-16 14-Dec-16 19

FP5-15 PLACE 2 08-Dec-16 09-Dec-16 13

DP-410 DESIGN PACKAGE 4 - SHOULDER TO SHOULDER 50%5 12-Dec-16 16-Dec-16 7

BSOG-010 REINFORCE 2 12-Dec-16 13-Dec-16 16

BWAL-710 PLACE 1 13-Dec-16 13-Dec-16 10

BWAL-715 STRIP / CLEAN 1 14-Dec-16 14-Dec-16 10

BSOG-015 EDGE FORM 1 14-Dec-16 14-Dec-16 16

1FOU-110 PLACE 2 15-Dec-16 16-Dec-16 0

BSOG-025 PLACE SLAB 1 15-Dec-16 15-Dec-16 16

1SPD-100 EXCAVATE 5 15-Dec-16 21-Dec-16 59

1CT-105 REINFORCE 5 15-Dec-16 21-Dec-16 19

WP8-005 ONE SIDE 3 15-Dec-16 19-Dec-16 10

DP-415 DESIGN PACKAGE 4 - SHOULDER TO SHOULDER 90 %5 19-Dec-16 23-Dec-16 7

PRO-030 EXTERIOR STONE 140 19-Dec-16 30-Jun-17 12

PRO-040 GLAZING 140 19-Dec-16 30-Jun-17 52

1WAL-100 ONE SIDE 3 19-Dec-16 21-Dec-16 0

WP8-010 REINFORCE / CLOSE 3 20-Dec-16 22-Dec-16 10

BSOG-205 FINE GRADE / VAPOR BARRIER 3 21-Dec-16 23-Dec-16 6

1WAL-105 REINFORCE / CLOSE 3 22-Dec-16 26-Dec-16 0

1SPD-105 REINFORCE 5 22-Dec-16 28-Dec-16 59

1CT-110 PLACE 2 22-Dec-16 23-Dec-16 19

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
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NOTICE TO PROCEED

DESIGN PACKAGE 1 - DEMO

DESIGN PACKAGE 2 - FOOTINGS/SUPERSTRUCTURE

DESIGN PACKAGE 1 - UTILITIES

DESIGN PACKAGE 1 - SHOULDER TO SHOULDER 50%

DESIGN PACKAGE 1 - SHOULDER TO SHOULDER 90 %

DESIGN PACKAGE 2 - SHAFTS / EDGE OF SLAB

DESIGN PACKAGE 1 - PACKAGE APPROVAL

SURVEY / SAFE OFF UTILITIES

DESIGN PACKAGE 2 - SHOULDER TO SHOULDER 50%

DESIGN PACKAGE 2 - SHOULDER TO SHOULDER 90 %

ABATEMENT

DESIGN PACKAGE 2 - PACKAGE APPROVAL

DESIGN PACKAGE 3 - GLAZING / GFRG/METAL PANEL/ STONE

DESIGN PACKAGE 4 - M,E,P,FP,ELE

KITCHEN EQUIP

DEMO HARDSCAPE PLANTERS

DEMO DINING ROOM / BUILDINGS

DEMO COMPLETE

SHORING

GAS

EXCAVATE BASEMENT

EXCAVATE

REINFORCE

PLACE

DESIGN PACKAGE 3 - ROOFING SYSTEMS

DESIGN PACKAGE 4 - INTERIORS

EXCAVATE

ONE SIDE

STORM DRAIN

REINFORCE / CLOSE

ONE SIDE

REINFORCE

PLACE

REINFORCE / CLOSE

STRIP / CLEAN

ONE SIDE

PLACE

PLACE

STRIP / CLEAN

REINFORCE / CLOSE

ONE SIDE

EXCAVATE

PLACE

REINFORCE / CLOSE

STRIP / CLEAN

ONE SIDE

REINFORCE

EXCAVATE

PLACE

FIRE WATER

STRIP / CLEAN

DESIGN PACKAGE 3 - SHOULDER TO SHOULDER 50%

REINFORCE / CLOSE

PLACE

REINFORCE

PLACE

EXCAVATE

STRIP / CLEAN

DESIGN PACKAGE 3 - SHOULDER TO SHOULDER 90 %

ONE SIDE

UNDERSLAB MEP

PLACE

REINFORCE / CLOSE

EXCAVATE

REINFORCE

DESIGN PACKAGE 3 - PACKAGE APPROVAL

ONE SIDE

PLACE

STRIP / CLEAN

FINE GRADE / VAPOR BARRIER

UNDERSLAB MEP

REINFORCE / CLOSE

REINFORCE

EXCAVATE

PLACE

DESIGN PACKAGE 4 - SHOULDER TO SHOULDER 50%

REINFORCE

PLACE

STRIP / CLEAN

EDGE FORM

PLACE

PLACE SLAB

EXCAVATE

REINFORCE

ONE SIDE

DESIGN PACKAGE 4 - SHOULDER TO SHOULDER 90 %

EXTERIOR STONE

GLAZING

ONE SIDE

REINFORCE / CLOSE

FINE GRADE / VAPOR BARRIER

REINFORCE / CLOSE

REINFORCE

PLACE
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Finish Date: 01-Aug-18

Data Date: 01-May-16

Run Date: 15-Jan-16
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RENO MCEP 

ANSWER SCHEDULE



Activity ID Activity Name Original

Duration

Early Start Early Finish Total

Float

WP8-020 PLACE 1 23-Dec-16 23-Dec-16 10

DP-420 DESIGN PACKAGE 4 - PACKAGE APPROVAL10 26-Dec-16 06-Jan-17 7

BSOG-210 REINFORCE 2 26-Dec-16 27-Dec-16 6

1CT-115 EXCAVATE 5 26-Dec-16 30-Dec-16 48

WP8-015 STRIP / CLEAN 1 26-Dec-16 26-Dec-16 10

1WAL-115 PLACE 1 27-Dec-16 27-Dec-16 0

1WAL-110 STRIP / CLEAN 1 28-Dec-16 28-Dec-16 0

BSOG-215 EDGE FORM 1 28-Dec-16 28-Dec-16 6

1WAL-120 ONE SIDE 3 29-Dec-16 02-Jan-17 0

BSOG-220 PLACE SLAB 1 29-Dec-16 29-Dec-16 6

1SPD-110 PLACE 2 29-Dec-16 30-Dec-16 59

1SOD-005 FRP 10 30-Dec-16 12-Jan-17 6

1SOD-200 FRP 13 30-Dec-16 17-Jan-17 7

1SOD-210 FRP 13 30-Dec-16 17-Jan-17 12

1SPD-115 EXCAVATE 5 02-Jan-17 06-Jan-17 59

1CT-120 REINFORCE 5 02-Jan-17 06-Jan-17 48

1WAL-125 REINFORCE / CLOSE 3 03-Jan-17 05-Jan-17 0

SITE-020 ELECTRICAL/TRANSFORMER 20 06-Jan-17 02-Feb-17 133

1WAL-135 PLACE 1 06-Jan-17 06-Jan-17 0

DP-500 DESIGN PACKAGE 5 - HARDSCAPE 40 09-Jan-17 03-Mar-17 187

PRO-000 ELEVATORS 80 09-Jan-17 28-Apr-17 177

PRO-005 MECHANICAL AHU 60 09-Jan-17 31-Mar-17 7

PRO-010 ELECTRICAL GEAR 80 09-Jan-17 28-Apr-17 27

PRO-020 ELECTRICAL LIGHTING 80 09-Jan-17 28-Apr-17 222

PRO-025 MECHANICAL BOILERS 70 09-Jan-17 14-Apr-17 7

PRO-035 ELECTRICAL GENERATORS 70 09-Jan-17 14-Apr-17 132

PRO-045 FLOORING 40 09-Jan-17 03-Mar-17 242

PRO-050 SIGNAGE 40 09-Jan-17 03-Mar-17 242

1WAL-130 STRIP / CLEAN 1 09-Jan-17 09-Jan-17 0

1SPD-120 REINFORCE 5 09-Jan-17 13-Jan-17 59

1CT-125 PLACE 2 09-Jan-17 10-Jan-17 48

1WAL-140 ONE SIDE 3 10-Jan-17 12-Jan-17 0

1SOG-100 UNDERSLAB MEP 10 10-Jan-17 23-Jan-17 0

1WAL-145 REINFORCE / CLOSE 3 13-Jan-17 17-Jan-17 0

1SOD-025 CURE / STRESS / STRIP 4 13-Jan-17 18-Jan-17 6

1SPD-125 PLACE 2 16-Jan-17 17-Jan-17 59

1WAL-155 PLACE 1 18-Jan-17 18-Jan-17 0

1SPD-130 EXCAVATE 5 18-Jan-17 24-Jan-17 138

1SOD-215 CURE / STRESS / STRIP 6 18-Jan-17 25-Jan-17 12

1WAL-150 STRIP / CLEAN 1 19-Jan-17 19-Jan-17 0

1SOD-205 CURE / STRESS / STRIP 4 19-Jan-17 24-Jan-17 6

1CT-130 ONE SIDE 3 20-Jan-17 24-Jan-17 0

1SOG-105 FINE GRADE / VAPOR BARRIER 3 24-Jan-17 26-Jan-17 0

1CT-190 UNDERSLAB MEP 10 24-Jan-17 06-Feb-17 53

1SPD-135 REINFORCE 5 25-Jan-17 31-Jan-17 138

1CT-135 REINFORCE / CLOSE 3 25-Jan-17 27-Jan-17 0

1SOG-110 REINFORCE 2 27-Jan-17 30-Jan-17 0

1CT-145 PLACE 1 30-Jan-17 30-Jan-17 0

1SOG-115 EDGE FORM 1 31-Jan-17 31-Jan-17 0

1CT-140 STRIP / CLEAN 1 31-Jan-17 31-Jan-17 0

1SOG-120 PLACE SLAB 1 01-Feb-17 01-Feb-17 0

1SPD-140 PLACE 2 01-Feb-17 02-Feb-17 138

1CT-150 ONE SIDE 3 01-Feb-17 03-Feb-17 0

NT-205 FRP 10 02-Feb-17 15-Feb-17 0

SITE-025 IRRIGATION 5 03-Feb-17 09-Feb-17 178

1SPD-145 EXCAVATE 5 03-Feb-17 09-Feb-17 138

1CT-155 REINFORCE / CLOSE 3 06-Feb-17 08-Feb-17 0

1CT-195 FINE GRADE / VAPOR BARRIER 3 07-Feb-17 09-Feb-17 62

CSOG-5 UNDERSLAB MEP 10 07-Feb-17 20-Feb-17 54

1CT-165 PLACE 1 09-Feb-17 09-Feb-17 0

1SPD-150 REINFORCE 5 10-Feb-17 16-Feb-17 138

1CT-160 STRIP / CLEAN 1 10-Feb-17 10-Feb-17 0

1CT-200 REINFORCE 2 10-Feb-17 13-Feb-17 62

1CT-170 ONE SIDE 3 13-Feb-17 15-Feb-17 25

CT-210 FRP 11 13-Feb-17 27-Feb-17 0

1CT-205 EDGE FORM 1 14-Feb-17 14-Feb-17 62

1CT-210 PLACE SLAB 1 15-Feb-17 15-Feb-17 62

1CT-175 REINFORCE / CLOSE 3 16-Feb-17 20-Feb-17 25

NT-000 FRPS 3 16-Feb-17 20-Feb-17 4

NT-215 CURE, STRESS CABLES, STRIP DECK 2 16-Feb-17 17-Feb-17 0

1SPD-155 PLACE 2 17-Feb-17 20-Feb-17 138

ST-210 FRP 10 20-Feb-17 03-Mar-17 0

1CT-185 PLACE 1 21-Feb-17 21-Feb-17 25

1SP-400 ONE SIDE 3 21-Feb-17 23-Feb-17 138

NT-200 FRPS 3 21-Feb-17 23-Feb-17 4

CSOG-10 FINE GRADE / VAPOR BARRIER 3 21-Feb-17 23-Feb-17 54

1CT-180 STRIP / CLEAN 1 22-Feb-17 22-Feb-17 25

1SPD-160 ONE SIDE 3 23-Feb-17 27-Feb-17 25

1SP-405 REINFORCE / CLOSE 3 24-Feb-17 28-Feb-17 138

CSOG-15 REINFORCE 2 24-Feb-17 27-Feb-17 54

1SPD-165 REINFORCE / CLOSE 3 28-Feb-17 02-Mar-17 25

CT-200 FRPS 3 28-Feb-17 02-Mar-17 0

CT-215 CURE, STRESS CABLES, STRIP DECK 2 28-Feb-17 01-Mar-17 0

CSOG-20 EDGE FORM 1 28-Feb-17 28-Feb-17 54

1SP-415 PLACE 1 01-Mar-17 01-Mar-17 138

1SP-410 STRIP / CLEAN 1 02-Mar-17 02-Mar-17 138

NT-310 FRP 10 02-Mar-17 15-Mar-17 0

1SPD-175 PLACE 1 03-Mar-17 03-Mar-17 25

CT-205 FRPS 3 03-Mar-17 07-Mar-17 0

DP-505 DESIGN PACKAGE 5 - LANDSCAPE 20 06-Mar-17 31-Mar-17 187

1SPD-170 STRIP / CLEAN 1 06-Mar-17 06-Mar-17 25

ST-200 FRPS 3 06-Mar-17 08-Mar-17 4

ST-215 CURE, STRESS CABLES, STRIP DECK 2 06-Mar-17 07-Mar-17 0

1SPD-180 ONE SIDE 3 07-Mar-17 09-Mar-17 25

CT-230 FRP 10 08-Mar-17 21-Mar-17 0

ST-205 FRPS 3 09-Mar-17 13-Mar-17 4

1SPD-185 REINFORCE / CLOSE 3 10-Mar-17 14-Mar-17 25

1SPD-195 PLACE 1 15-Mar-17 15-Mar-17 25

1SPD-190 STRIP / CLEAN 1 16-Mar-17 16-Mar-17 25

NT-300 FRPS 3 16-Mar-17 20-Mar-17 0

NT-315 CURE, STRESS CABLES, STRIP DECK 2 16-Mar-17 17-Mar-17 0

1SPD-200 ONE SIDE 3 17-Mar-17 21-Mar-17 103

1SPD-300 UNDERSLAB MEP 10 17-Mar-17 30-Mar-17 25

ST-230 FRP 10 20-Mar-17 31-Mar-17 0

NT-305 FRPS 3 21-Mar-17 23-Mar-17 0

1SPD-205 REINFORCE / CLOSE 3 22-Mar-17 24-Mar-17 103

CT-220 FRPS 3 22-Mar-17 24-Mar-17 4

CT-235 CURE, STRESS CABLES, STRIP DECK 2 22-Mar-17 23-Mar-17 0

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2016 2017 2018

PLACE

DESIGN PACKAGE 4 - PACKAGE APPROVAL

REINFORCE

EXCAVATE

STRIP / CLEAN

PLACE

STRIP / CLEAN

EDGE FORM

ONE SIDE

PLACE SLAB

PLACE

FRP

FRP

FRP

EXCAVATE

REINFORCE

REINFORCE / CLOSE

ELECTRICAL/TRANSFORMER

PLACE

DESIGN PACKAGE 5 - HARDSCAPE

ELEVATORS

MECHANICAL AHU

ELECTRICAL GEAR

ELECTRICAL LIGHTING

MECHANICAL BOILERS

ELECTRICAL GENERATORS

FLOORING

SIGNAGE

STRIP / CLEAN

REINFORCE

PLACE

ONE SIDE

UNDERSLAB MEP

REINFORCE / CLOSE

CURE / STRESS / STRIP

PLACE

PLACE

EXCAVATE

CURE / STRESS / STRIP

STRIP / CLEAN

CURE / STRESS / STRIP

ONE SIDE

FINE GRADE / VAPOR BARRIER

UNDERSLAB MEP

REINFORCE

REINFORCE / CLOSE

REINFORCE

PLACE

EDGE FORM

STRIP / CLEAN

PLACE SLAB

PLACE

ONE SIDE

FRP

IRRIGATION

EXCAVATE

REINFORCE / CLOSE

FINE GRADE / VAPOR BARRIER

UNDERSLAB MEP

PLACE

REINFORCE

STRIP / CLEAN

REINFORCE

ONE SIDE

FRP

EDGE FORM

PLACE SLAB

REINFORCE / CLOSE

FRPS

CURE, STRESS CABLES, STRIP DECK

PLACE

FRP

PLACE

ONE SIDE

FRPS

FINE GRADE / VAPOR BARRIER

STRIP / CLEAN

ONE SIDE

REINFORCE / CLOSE

REINFORCE

REINFORCE / CLOSE

FRPS

CURE, STRESS CABLES, STRIP DECK

EDGE FORM

PLACE

STRIP / CLEAN

FRP

PLACE

FRPS

DESIGN PACKAGE 5 - LANDSCAPE

STRIP / CLEAN

FRPS

CURE, STRESS CABLES, STRIP DECK

ONE SIDE

FRP

FRPS

REINFORCE / CLOSE

PLACE

STRIP / CLEAN

FRPS

CURE, STRESS CABLES, STRIP DECK

ONE SIDE

UNDERSLAB MEP

FRP

FRPS

REINFORCE / CLOSE

FRPS

CURE, STRESS CABLES, STRIP DECK
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Activity ID Activity Name Original

Duration

Early Start Early Finish Total

Float

NT-410 FRP 10 24-Mar-17 06-Apr-17 0

1SPD-215 PLACE 1 27-Mar-17 27-Mar-17 103

CT-225 FRPS 3 27-Mar-17 29-Mar-17 4

1SPD-210 STRIP / CLEAN 1 28-Mar-17 28-Mar-17 103

1SPD-305 FINE GRADE / VAPOR BARRIER 3 31-Mar-17 04-Apr-17 25

1SPD-325 UNDERSLAB MEP 10 31-Mar-17 13-Apr-17 101

DP-510 DESIGN PACKAGE 5 - SHOULDER TO SHOULDER 50%5 03-Apr-17 07-Apr-17 187

ST-220 FRPS 3 03-Apr-17 05-Apr-17 0

ST-235 CURE, STRESS CABLES, STRIP DECK 2 03-Apr-17 04-Apr-17 0

BR-000 BASEMENT LAYOUT 5 03-Apr-17 07-Apr-17 7

1SPD-310 REINFORCE 2 05-Apr-17 06-Apr-17 25

CT-250 FRP 10 05-Apr-17 18-Apr-17 0

ST-225 FRPS 3 06-Apr-17 10-Apr-17 0

1SPD-315 EDGE FORM 1 07-Apr-17 07-Apr-17 25

NT-400 FRPS 3 07-Apr-17 11-Apr-17 4

NT-415 CURE, STRESS CABLES, STRIP DECK 2 07-Apr-17 10-Apr-17 0

DP-515 DESIGN PACKAGE 5 - SHOULDER TO SHOULDER 90 %5 10-Apr-17 14-Apr-17 187

1SPD-320 PLACE SLAB 1 10-Apr-17 10-Apr-17 25

BR-010 BASEMENT RISERS 5 10-Apr-17 14-Apr-17 7

ST-250 FRP 10 11-Apr-17 24-Apr-17 0

NSKIN-000 WINDOW WALL 20 11-Apr-17 08-May-17 51

CSOG-25 PLACE SLAB 1 11-Apr-17 11-Apr-17 25

NT-405 FRPS 3 12-Apr-17 14-Apr-17 4

PR-10 MP LAYOUT 5 12-Apr-17 18-Apr-17 25

1SPD-330 FINE GRADE / VAPOR BARRIER 3 14-Apr-17 18-Apr-17 101

DP-520 DESIGN PACKAGE 5 - PACKAGE APPROVAL10 17-Apr-17 28-Apr-17 187

SITE100 UNDERGROUND MEP 40 17-Apr-17 09-Jun-17 132

BR-020 BASEMENT WALL FRAME 5 17-Apr-17 21-Apr-17 7

1SPD-335 REINFORCE 2 19-Apr-17 20-Apr-17 101

CT-240 FRPS 3 19-Apr-17 21-Apr-17 0

CT-255 CURE, STRESS CABLES, STRIP DECK 2 19-Apr-17 20-Apr-17 0

PR-100 MP MEP ROUGH IN - CEILINGS 20 19-Apr-17 16-May-17 25

1SPD-340 EDGE FORM 1 21-Apr-17 21-Apr-17 101

NT-510 FRP 10 21-Apr-17 04-May-17 0

1SPD-345 PLACE SLAB 1 24-Apr-17 24-Apr-17 101

CT-245 FRPS 3 24-Apr-17 26-Apr-17 0

BR-030 BASEMENT OH SPRINKLER PIPE 5 24-Apr-17 28-Apr-17 7

ST-240 FRPS 3 25-Apr-17 27-Apr-17 20

ST-255 CURE, STRESS CABLES, STRIP DECK 2 25-Apr-17 26-Apr-17 0

SPR-10 SP LAYOUT 5 25-Apr-17 01-May-17 101

CT-270 FRP 10 27-Apr-17 10-May-17 0

ST-245 FRPS 3 28-Apr-17 02-May-17 20

PRO-065 TRASH COMPACTORS 50 01-May-17 07-Jul-17 187

BR-040 BASEMENT OH WASTE/VENT/DUCT 20 01-May-17 26-May-17 7

SPR-100 SP MEP ROUGH IN - CEILINGS 20 02-May-17 29-May-17 101

NT-500 FRPS 3 05-May-17 09-May-17 0

NT-515 CURE, STRESS CABLES, STRIP DECK 2 05-May-17 08-May-17 16

ST-270 FRP 10 09-May-17 22-May-17 16

NSKIN-010 FRAME - METAL PANEL 20 09-May-17 05-Jun-17 116

NT-505 FRPS 3 10-May-17 12-May-17 0

CT-260 FRPS 3 11-May-17 15-May-17 20

CT-275 CURE, STRESS CABLES, STRIP DECK 2 11-May-17 12-May-17 0

NT-610 FRP 10 15-May-17 26-May-17 0

CT-265 FRPS 3 16-May-17 18-May-17 20

PR-20 MP RISERS 20 17-May-17 13-Jun-17 25

ST-260 FRPS 3 23-May-17 25-May-17 20

ST-275 CURE, STRESS CABLES, STRIP DECK 2 23-May-17 24-May-17 16

CT-290 FRP 10 25-May-17 07-Jun-17 16

ST-265 FRPS 3 26-May-17 30-May-17 20

NT-600 FRPS 3 29-May-17 31-May-17 20

NT-615 CURE, STRESS CABLES, STRIP DECK 2 29-May-17 30-May-17 0

NTR-000 SIPS 100 29-May-17 13-Oct-17 0

BR-050 BASEMENT OH ELECTRICAL 20 29-May-17 23-Jun-17 7

SPR-20 SP RISERS 5 30-May-17 05-Jun-17 101

ST-290 FRP 10 31-May-17 13-Jun-17 20

NT-605 FRPS 3 01-Jun-17 05-Jun-17 20

NSKIN-020 GFRC 20 06-Jun-17 03-Jul-17 116

SPR-30 SP WALL FRAME 5 06-Jun-17 12-Jun-17 101

CT-280 FRPS 3 08-Jun-17 12-Jun-17 56

CT-295 CURE, STRESS CABLES, STRIP DECK 2 08-Jun-17 09-Jun-17 16

SITE105 CURB & GUTTER 20 12-Jun-17 07-Jul-17 132

NTR-610 FRP 10 12-Jun-17 23-Jun-17 16

CT-285 FRPS 3 13-Jun-17 15-Jun-17 56

SPR-40 SP OH SPRINKLER PIPE 5 13-Jun-17 19-Jun-17 101

ST-280 FRPS 3 14-Jun-17 16-Jun-17 20

ST-295 CURE, STRESS CABLES, STRIP DECK 2 14-Jun-17 15-Jun-17 56

PR-30 MP WALL FRAME 5 14-Jun-17 20-Jun-17 25

CT-300 FRP 10 16-Jun-17 29-Jun-17 56

ST-285 FRPS 3 19-Jun-17 21-Jun-17 20

SPR-50 SP OH WASTE/VENT/DUCT 20 20-Jun-17 17-Jul-17 101

PR-40 MP OH SPRINKLER PIPE 5 21-Jun-17 27-Jun-17 25

NTR-615 CURE, STRESS CABLES, STRIP DECK 2 26-Jun-17 27-Jun-17 16

ST-310 STEEL FRAME - SHEET METAL ENCLOSURE20 26-Jun-17 21-Jul-17 97

BR-060 BASEMENT OH SOFFIT / CEILING FRAMING5 26-Jun-17 30-Jun-17 7

ST-300 FRP 10 28-Jun-17 11-Jul-17 16

PR-50 MP OH WASTE/VENT/DUCT 20 28-Jun-17 25-Jul-17 25

CT-305 CURE, STRESS CABLES, STRIP DECK 2 30-Jun-17 03-Jul-17 56

ST-325 STEEL FRAME - SHEET METAL ENCLOSURE20 30-Jun-17 27-Jul-17 98

ST-355 WINDOW WALL 20 30-Jun-17 27-Jul-17 58

EXT-005 FRAME PLASTER STONE 20 03-Jul-17 28-Jul-17 12

BR-070 BASEMENT MECH / PLUMBING ROUGH IN - WALL20 03-Jul-17 28-Jul-17 7

NSKIN-030 STUDY ROOM / GREAT ROOM CURTAIN WALL40 04-Jul-17 28-Aug-17 116

CTR-000 SIPS 100 04-Jul-17 20-Nov-17 56

SITE110 SHADE STRUCTURE / SCREEN WALL / LIGHT POLES35 10-Jul-17 25-Aug-17 132

ST-305 CURE, STRESS CABLES, STRIP DECK 2 12-Jul-17 13-Jul-17 16

ST-340 STEEL FRAME - SHEET METAL ENCLOSURE20 12-Jul-17 08-Aug-17 78

ST-375 WINDOW WALL 20 12-Jul-17 08-Aug-17 18

SPR-60 SP OH ELECTRICAL 5 18-Jul-17 24-Jul-17 101

ST-315 ROOFING 20 24-Jul-17 18-Aug-17 97

SPR-70 SP OH SOFFIT / CEILING FRAMING 5 25-Jul-17 31-Jul-17 101

PR-60 MP OH ELECTRICAL 10 26-Jul-17 08-Aug-17 25

ST-330 ROOFING 20 28-Jul-17 24-Aug-17 98

ST-360 FRAME - METAL PANEL 20 28-Jul-17 24-Aug-17 58

EXT-015 FRAME METAL PANEL 20 31-Jul-17 25-Aug-17 12

BR-080 BASEMENT ELECT ROUGH IN - WALL 20 31-Jul-17 25-Aug-17 7

SPR-80 SP MECH / PLUMBING ROUGH IN - WALL5 01-Aug-17 07-Aug-17 101

STR-000 SIPS 100 07-Aug-17 22-Dec-17 0

SPR-90 SP ELECT ROUGH IN - WALL 5 08-Aug-17 14-Aug-17 101

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2016 2017 2018

FRP

PLACE

FRPS

STRIP / CLEAN

FINE GRADE / VAPOR BARRIER

UNDERSLAB MEP

DESIGN PACKAGE 5 - SHOULDER TO SHOULDER 50%

FRPS

CURE, STRESS CABLES, STRIP DECK

BASEMENT LAYOUT

REINFORCE

FRP

FRPS

EDGE FORM

FRPS

CURE, STRESS CABLES, STRIP DECK

DESIGN PACKAGE 5 - SHOULDER TO SHOULDER 90 %

PLACE SLAB

BASEMENT RISERS

FRP

WINDOW WALL

PLACE SLAB

FRPS

MP LAYOUT

FINE GRADE / VAPOR BARRIER

DESIGN PACKAGE 5 - PACKAGE APPROVAL

UNDERGROUND MEP

BASEMENT WALL FRAME

REINFORCE

FRPS

CURE, STRESS CABLES, STRIP DECK

MP MEP ROUGH IN - CEILINGS

EDGE FORM

FRP

PLACE SLAB

FRPS

BASEMENT OH SPRINKLER PIPE

FRPS

CURE, STRESS CABLES, STRIP DECK

SP LAYOUT

FRP

FRPS

TRASH COMPACTORS

BASEMENT OH WASTE/VENT/DUCT

SP MEP ROUGH IN - CEILINGS

FRPS

CURE, STRESS CABLES, STRIP DECK

FRP

FRAME - METAL PANEL

FRPS

FRPS

CURE, STRESS CABLES, STRIP DECK

FRP

FRPS

MP RISERS

FRPS

CURE, STRESS CABLES, STRIP DECK

FRP

FRPS

FRPS

CURE, STRESS CABLES, STRIP DECK

SIPS

BASEMENT OH ELECTRICAL

SP RISERS

FRP

FRPS

GFRC

SP WALL FRAME

FRPS

CURE, STRESS CABLES, STRIP DECK

CURB & GUTTER

FRP

FRPS

SP OH SPRINKLER PIPE

FRPS

CURE, STRESS CABLES, STRIP DECK

MP WALL FRAME

FRP

FRPS

SP OH WASTE/VENT/DUCT

MP OH SPRINKLER PIPE

CURE, STRESS CABLES, STRIP DECK

STEEL FRAME - SHEET METAL ENCLOSURE

BASEMENT OH SOFFIT / CEILING FRAMING

FRP

MP OH WASTE/VENT/DUCT

CURE, STRESS CABLES, STRIP DECK

STEEL FRAME - SHEET METAL ENCLOSURE

WINDOW WALL

FRAME PLASTER STONE

BASEMENT MECH / PLUMBING ROUGH IN - WALL

STUDY ROOM / GREAT ROOM CURTAIN WALL

SIPS

SHADE STRUCTURE / SCREEN WALL / LIGHT POLES

CURE, STRESS CABLES, STRIP DECK

STEEL FRAME - SHEET METAL ENCLOSURE

WINDOW WALL

SP OH ELECTRICAL

ROOFING

SP OH SOFFIT / CEILING FRAMING

MP OH ELECTRICAL

ROOFING

FRAME - METAL PANEL

FRAME METAL PANEL

BASEMENT ELECT ROUGH IN - WALL

SP MECH / PLUMBING ROUGH IN - WALL

SIPS

SP ELECT ROUGH IN - WALL
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Activity ID Activity Name Original

Duration

Early Start Early Finish Total

Float

EXT-030 STEEL FRAME - SHEET METAL ENCLOSURE5 09-Aug-17 15-Aug-17 120

ST-345 ROOFING 20 09-Aug-17 05-Sep-17 78

ST-380 FRAME - METAL PANEL 20 09-Aug-17 05-Sep-17 18

ST-395 FRAME PLASTER STONE 20 09-Aug-17 05-Sep-17 70

PR-70 MP OH SOFFIT / CEILING FRAMING 5 09-Aug-17 15-Aug-17 25

EXT-040 ROOFING 5 16-Aug-17 22-Aug-17 120

PR-80 MP MECH / PLUMBING ROUGH IN - WALL5 16-Aug-17 22-Aug-17 25

ST-320 EQUIPMENT - WINDOW WASHING EQUIP.20 21-Aug-17 15-Sep-17 102

ELEV-000 INSTALL ELEVATORS 90 21-Aug-17 22-Dec-17 97

PR-90 MP ELECT ROUGH IN - WALL 10 23-Aug-17 05-Sep-17 25

ST-335 EQUIPMENT - WINDOW WASHING EQUIP.20 25-Aug-17 21-Sep-17 98

ST-365 GFRC 20 25-Aug-17 21-Sep-17 58

SITE115 HARDSCAPE 20 28-Aug-17 22-Sep-17 132

EXT-025 GLAZING 20 28-Aug-17 22-Sep-17 12

BR-090 BASEMENT MEP ROUGH IN - CEILINGS 20 28-Aug-17 22-Sep-17 7

ST-350 EQUIPMENT - WINDOW WASHING EQUIP.20 06-Sep-17 03-Oct-17 90

ST-385 GFRC 20 06-Sep-17 03-Oct-17 18

ST-400 FRAME METAL PANEL 20 06-Sep-17 03-Oct-17 70

ELEV-010 INSTALL ELEVATORS 90 18-Sep-17 19-Jan-18 97

ST-370 STUDY ROOM / GREAT ROOM CURTAIN WALL40 22-Sep-17 16-Nov-17 58

SITE120 IRRIGATION / LANDSCAPE / PAVERS 40 25-Sep-17 17-Nov-17 132

BF-005 BASEMENT HANG GYP WALLS/CEILINGS5 25-Sep-17 29-Sep-17 7

BF-010 BASEMENT TAPE AND FINISH INITIAL 5 02-Oct-17 06-Oct-17 82

PF-10 MP HANG GYP WALLS/CEILINGS 10 02-Oct-17 13-Oct-17 7

ST-390 STUDY ROOM / GREAT ROOM CURTAIN WALL40 04-Oct-17 28-Nov-17 18

ST-405 GLAZING 20 04-Oct-17 31-Oct-17 70

BF-20 BASEMENT TAPE AND FINISH FINAL 5 09-Oct-17 13-Oct-17 82

ELEV-015 INSTALL ELEVATORS 90 16-Oct-17 16-Feb-18 97

BF-30 BASEMENT CERAMIC TILE 5 16-Oct-17 20-Oct-17 82

PF-15 MP TAPE AND FINISH INITIAL 10 16-Oct-17 27-Oct-17 7

SF-10 MP HANG GYP WALLS/CEILINGS 10 16-Oct-17 27-Oct-17 57

BF-40 BASEMENT PRIME AND PAINT 5 23-Oct-17 27-Oct-17 82

BF-50 BASEMENT CASEWORK/MILLWORK 5 30-Oct-17 03-Nov-17 82

PF-20 MP TAPE AND FINISH FINAL 10 30-Oct-17 10-Nov-17 7

PF-25 MP CERAMIC TILE 10 30-Oct-17 10-Nov-17 87

SF-15 MP TAPE AND FINISH INITIAL 10 30-Oct-17 10-Nov-17 57

BF-60 BASEMENT T-GRID 5 06-Nov-17 10-Nov-17 82

ELEV-020 INSTALL ELEVATORS 40 13-Nov-17 05-Jan-18 127

BF-70 BASEMENT MEP TRIM/FINISH 5 13-Nov-17 17-Nov-17 82

PF-30 MP PRIME AND PAINT 10 13-Nov-17 24-Nov-17 87

SF-20 MP TAPE AND FINISH FINAL 10 13-Nov-17 24-Nov-17 57

PF-21 MP KITCHEN EQUIP LAYOUT 10 13-Nov-17 24-Nov-17 7

NTF-000 SIPS 50 17-Nov-17 25-Jan-18 58

BF-80 BASEMENT FLOORING 5 20-Nov-17 24-Nov-17 82

CTF-000 SIPS 50 21-Nov-17 29-Jan-18 56

BF-90 BASEMENT DOORS HARDWARE 5 27-Nov-17 01-Dec-17 82

PF-35 MP CASEWORK/MILLWORK 10 27-Nov-17 08-Dec-17 87

PF-40 MP T-GRID 10 27-Nov-17 08-Dec-17 87

PF-45 MP MEP TRIM/FINISH 10 27-Nov-17 08-Dec-17 87

PF-50 MP FLOORING 10 27-Nov-17 08-Dec-17 87

SF-25 MP CERAMIC TILE 10 27-Nov-17 08-Dec-17 57

PF-22 MP KITCHEN HOODS 10 27-Nov-17 08-Dec-17 7

BP-005 OWNER ARCH PUNCHLIST 20 04-Dec-17 29-Dec-17 102

SF-30 MP PRIME AND PAINT 10 11-Dec-17 22-Dec-17 57

PF-23 MP KITCHEN BUILT IN FRIDGE/FREEZERS INSTALL15 11-Dec-17 29-Dec-17 7

STF-000 SIPS 50 25-Dec-17 02-Mar-18 0

SF-35 MP CASEWORK/MILLWORK 15 25-Dec-17 12-Jan-18 57

SF-50 MP FLOORING 20 01-Jan-18 26-Jan-18 57

PF-24 MP KITCHEN STAINLESS COUNTERTOPS15 01-Jan-18 19-Jan-18 7

SF-45 MP MEP TRIM/FINISH 15 08-Jan-18 26-Jan-18 57

SF-40 MP T-GRID 10 15-Jan-18 26-Jan-18 57

PF-26 MP KITCHEN EQUIP INSTALL 20 22-Jan-18 16-Feb-18 7

NTP-000 SIPS 25 26-Jan-18 01-Mar-18 58

CTP-000 SIPS 25 30-Jan-18 05-Mar-18 56

CX-020 ELEVATOR CX 20 19-Feb-18 16-Mar-18 97

PF-27 MP KITCHEN PLATFORMS 20 19-Feb-18 16-Mar-18 7

STP-000 SIPS 25 05-Mar-18 06-Apr-18 0

PF-55 MP DOORS HARDWARE 10 19-Mar-18 30-Mar-18 7

SF-55 MP DOORS HARDWARE 10 02-Apr-18 13-Apr-18 12

MPP-5 OWNER ARCH PUNCHLIST 30 02-Apr-18 11-May-18 7

CX-040 MECHANICAL CX 20 09-Apr-18 04-May-18 0

CX-070 PLUMBING CX 20 09-Apr-18 04-May-18 62

SPP-5 OWNER ARCH PUNCHLIST 15 16-Apr-18 04-May-18 12

CX-050 FIRE PROTECTION CX 16 07-May-18 28-May-18 0

CX-030 ELECTRICAL CX 20 14-May-18 08-Jun-18 7

CX-060 FIRE ALARM CX 16 29-May-18 19-Jun-18 0

MM-02 RAIN DAYS 30 20-Jun-18 31-Jul-18 0

MM-03 SUBSTANTIAL COMPLETION 0 01-Aug-18 01-Aug-18 0

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2016 2017 2018

STEEL FRAME - SHEET METAL ENCLOSURE

ROOFING

FRAME - METAL PANEL

FRAME PLASTER STONE

MP OH SOFFIT / CEILING FRAMING

ROOFING

MP MECH / PLUMBING ROUGH IN - WALL

EQUIPMENT - WINDOW WASHING EQUIP.

INSTALL ELEVATORS

MP ELECT ROUGH IN - WALL

EQUIPMENT - WINDOW WASHING EQUIP.

GFRC

HARDSCAPE

GLAZING

BASEMENT MEP ROUGH IN - CEILINGS

EQUIPMENT - WINDOW WASHING EQUIP.

GFRC

FRAME METAL PANEL

INSTALL ELEVATORS

STUDY ROOM / GREAT ROOM CURTAIN WALL

IRRIGATION / LANDSCAPE / PAVERS

BASEMENT HANG GYP WALLS/CEILINGS

BASEMENT TAPE AND FINISH INITIAL

MP HANG GYP WALLS/CEILINGS

STUDY ROOM / GREAT ROOM CURTAIN WALL

GLAZING

BASEMENT TAPE AND FINISH FINAL

INSTALL ELEVATORS

BASEMENT CERAMIC TILE

MP TAPE AND FINISH INITIAL

MP HANG GYP WALLS/CEILINGS

BASEMENT PRIME AND PAINT

BASEMENT CASEWORK/MILLWORK

MP TAPE AND FINISH FINAL

MP CERAMIC TILE

MP TAPE AND FINISH INITIAL

BASEMENT T-GRID

INSTALL ELEVATORS

BASEMENT MEP TRIM/FINISH

MP PRIME AND PAINT

MP TAPE AND FINISH FINAL

MP KITCHEN EQUIP LAYOUT

SIPS

BASEMENT FLOORING

SIPS

BASEMENT DOORS HARDWARE

MP CASEWORK/MILLWORK

MP T-GRID

MP MEP TRIM/FINISH

MP FLOORING

MP CERAMIC TILE

MP KITCHEN HOODS

OWNER ARCH PUNCHLIST

MP PRIME AND PAINT

MP KITCHEN BUILT IN FRIDGE/FREEZERS INSTALL

SIPS

MP CASEWORK/MILLWORK

MP FLOORING

MP KITCHEN STAINLESS COUNTERTOPS

MP MEP TRIM/FINISH

MP T-GRID

MP KITCHEN EQUIP INSTALL

SIPS

SIPS

ELEVATOR CX

MP KITCHEN PLATFORMS

SIPS

MP DOORS HARDWARE

MP DOORS HARDWARE

OWNER ARCH PUNCHLIST

MECHANICAL CX

PLUMBING CX

OWNER ARCH PUNCHLIST

FIRE PROTECTION CX

ELECTRICAL CX

FIRE ALARM CX

RAIN DAYS

SUBSTANTIAL COMPLETION
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Activity ID Activity Name Original

Duration

Early Start Early Finish Total

Float

MM-01 NOTICE TO PROCEED 0 02-May-16 02-May-16 0

DP-100 DESIGN PACKAGE 1 - DEMO 8 02-May-16 11-May-16 0

DP-105 DESIGN PACKAGE 1 - UTILITIES 8 12-May-16 23-May-16 0

DP-110 DESIGN PACKAGE 1 - SHOULDER TO SHOULDER 50%5 24-May-16 30-May-16 0

DP-115 DESIGN PACKAGE 1 - SHOULDER TO SHOULDER 90 %5 31-May-16 06-Jun-16 0

DP-120 DESIGN PACKAGE 1 - PACKAGE APPROVAL8 07-Jun-16 16-Jun-16 0

DEMO-0015 SURVEY / SAFE OFF UTILITIES 20 17-Jun-16 14-Jul-16 0

DEMO-0025 ABATEMENT 15 15-Jul-16 04-Aug-16 0

DEMO-0035 DEMO HARDSCAPE PLANTERS 17 05-Aug-16 29-Aug-16 0

DEMO-0045 DEMO DINING ROOM / BUILDINGS 20 19-Aug-16 15-Sep-16 0

DEMO-0050 DEMO COMPLETE 5 16-Sep-16 22-Sep-16 0

DEMO-0060 SHORING 15 16-Sep-16 06-Oct-16 0

DEMO-0070 EXCAVATE BASEMENT 15 23-Sep-16 13-Oct-16 0

BFOU-100 EXCAVATE 5 07-Oct-16 13-Oct-16 0

BFOU-105 REINFORCE 5 14-Oct-16 20-Oct-16 0

BFOU-110 PLACE 2 21-Oct-16 24-Oct-16 0

BFOU-200 EXCAVATE 5 25-Oct-16 31-Oct-16 0

BFOU-205 REINFORCE 5 01-Nov-16 07-Nov-16 0

BFOU-210 PLACE 2 08-Nov-16 09-Nov-16 0

BFOU-300 EXCAVATE 5 10-Nov-16 16-Nov-16 0

BFOU-400 EXCAVATE 5 17-Nov-16 23-Nov-16 0

FP5-5 EXCAVATE 5 24-Nov-16 30-Nov-16 0

1FOU-100 EXCAVATE 5 01-Dec-16 07-Dec-16 0

1FOU-105 REINFORCE 5 08-Dec-16 14-Dec-16 0

1FOU-110 PLACE 2 15-Dec-16 16-Dec-16 0

1WAL-100 ONE SIDE 3 19-Dec-16 21-Dec-16 0

1WAL-105 REINFORCE / CLOSE 3 22-Dec-16 26-Dec-16 0

1WAL-115 PLACE 1 27-Dec-16 27-Dec-16 0

1WAL-110 STRIP / CLEAN 1 28-Dec-16 28-Dec-16 0

1WAL-120 ONE SIDE 3 29-Dec-16 02-Jan-17 0

1WAL-125 REINFORCE / CLOSE 3 03-Jan-17 05-Jan-17 0

1WAL-135 PLACE 1 06-Jan-17 06-Jan-17 0

1WAL-130 STRIP / CLEAN 1 09-Jan-17 09-Jan-17 0

1WAL-140 ONE SIDE 3 10-Jan-17 12-Jan-17 0

1SOG-100 UNDERSLAB MEP 10 10-Jan-17 23-Jan-17 0

1WAL-145 REINFORCE / CLOSE 3 13-Jan-17 17-Jan-17 0

1WAL-155 PLACE 1 18-Jan-17 18-Jan-17 0

1WAL-150 STRIP / CLEAN 1 19-Jan-17 19-Jan-17 0

1CT-130 ONE SIDE 3 20-Jan-17 24-Jan-17 0

1SOG-105 FINE GRADE / VAPOR BARRIER 3 24-Jan-17 26-Jan-17 0

1CT-135 REINFORCE / CLOSE 3 25-Jan-17 27-Jan-17 0

1SOG-110 REINFORCE 2 27-Jan-17 30-Jan-17 0

1CT-145 PLACE 1 30-Jan-17 30-Jan-17 0

1SOG-115 EDGE FORM 1 31-Jan-17 31-Jan-17 0

1CT-140 STRIP / CLEAN 1 31-Jan-17 31-Jan-17 0

1SOG-120 PLACE SLAB 1 01-Feb-17 01-Feb-17 0

1CT-150 ONE SIDE 3 01-Feb-17 03-Feb-17 0

NT-205 FRP 10 02-Feb-17 15-Feb-17 0

1CT-155 REINFORCE / CLOSE 3 06-Feb-17 08-Feb-17 0

1CT-165 PLACE 1 09-Feb-17 09-Feb-17 0

1CT-160 STRIP / CLEAN 1 10-Feb-17 10-Feb-17 0

CT-210 FRP 11 13-Feb-17 27-Feb-17 0

NT-215 CURE, STRESS CABLES, STRIP DECK 2 16-Feb-17 17-Feb-17 0

ST-210 FRP 10 20-Feb-17 03-Mar-17 0

CT-200 FRPS 3 28-Feb-17 02-Mar-17 0

CT-215 CURE, STRESS CABLES, STRIP DECK 2 28-Feb-17 01-Mar-17 0

NT-310 FRP 10 02-Mar-17 15-Mar-17 0

CT-205 FRPS 3 03-Mar-17 07-Mar-17 0

ST-215 CURE, STRESS CABLES, STRIP DECK 2 06-Mar-17 07-Mar-17 0

CT-230 FRP 10 08-Mar-17 21-Mar-17 0

NT-300 FRPS 3 16-Mar-17 20-Mar-17 0

NT-315 CURE, STRESS CABLES, STRIP DECK 2 16-Mar-17 17-Mar-17 0

ST-230 FRP 10 20-Mar-17 31-Mar-17 0

NT-305 FRPS 3 21-Mar-17 23-Mar-17 0

CT-235 CURE, STRESS CABLES, STRIP DECK 2 22-Mar-17 23-Mar-17 0

NT-410 FRP 10 24-Mar-17 06-Apr-17 0

ST-220 FRPS 3 03-Apr-17 05-Apr-17 0

ST-235 CURE, STRESS CABLES, STRIP DECK 2 03-Apr-17 04-Apr-17 0

CT-250 FRP 10 05-Apr-17 18-Apr-17 0

ST-225 FRPS 3 06-Apr-17 10-Apr-17 0

NT-415 CURE, STRESS CABLES, STRIP DECK 2 07-Apr-17 10-Apr-17 0

ST-250 FRP 10 11-Apr-17 24-Apr-17 0

CT-240 FRPS 3 19-Apr-17 21-Apr-17 0

CT-255 CURE, STRESS CABLES, STRIP DECK 2 19-Apr-17 20-Apr-17 0

NT-510 FRP 10 21-Apr-17 04-May-17 0

CT-245 FRPS 3 24-Apr-17 26-Apr-17 0

ST-255 CURE, STRESS CABLES, STRIP DECK 2 25-Apr-17 26-Apr-17 0

CT-270 FRP 10 27-Apr-17 10-May-17 0

NT-500 FRPS 3 05-May-17 09-May-17 0

NT-505 FRPS 3 10-May-17 12-May-17 0

CT-275 CURE, STRESS CABLES, STRIP DECK 2 11-May-17 12-May-17 0

NT-610 FRP 10 15-May-17 26-May-17 0

NT-615 CURE, STRESS CABLES, STRIP DECK 2 29-May-17 30-May-17 0

NTR-000 SIPS 100 29-May-17 13-Oct-17 0

STR-000 SIPS 100 07-Aug-17 22-Dec-17 0

STF-000 SIPS 50 25-Dec-17 02-Mar-18 0

STP-000 SIPS 25 05-Mar-18 06-Apr-18 0

CX-040 MECHANICAL CX 20 09-Apr-18 04-May-18 0

CX-050 FIRE PROTECTION CX 16 07-May-18 28-May-18 0

CX-060 FIRE ALARM CX 16 29-May-18 19-Jun-18 0

MM-02 RAIN DAYS 30 20-Jun-18 31-Jul-18 0

MM-03 SUBSTANTIAL COMPLETION 0 01-Aug-18 01-Aug-18 0

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2016 2017 2018

NOTICE TO PROCEED

DESIGN PACKAGE 1 - DEMO

DESIGN PACKAGE 1 - UTILITIES

DESIGN PACKAGE 1 - SHOULDER TO SHOULDER 50%

DESIGN PACKAGE 1 - SHOULDER TO SHOULDER 90 %

DESIGN PACKAGE 1 - PACKAGE APPROVAL

SURVEY / SAFE OFF UTILITIES

ABATEMENT

DEMO HARDSCAPE PLANTERS

DEMO DINING ROOM / BUILDINGS

DEMO COMPLETE

SHORING

EXCAVATE BASEMENT

EXCAVATE

REINFORCE

PLACE

EXCAVATE

REINFORCE

PLACE

EXCAVATE

EXCAVATE

EXCAVATE

EXCAVATE

REINFORCE

PLACE

ONE SIDE

REINFORCE / CLOSE

PLACE

STRIP / CLEAN

ONE SIDE

REINFORCE / CLOSE

PLACE

STRIP / CLEAN

ONE SIDE

UNDERSLAB MEP

REINFORCE / CLOSE

PLACE

STRIP / CLEAN

ONE SIDE

FINE GRADE / VAPOR BARRIER

REINFORCE / CLOSE

REINFORCE

PLACE

EDGE FORM

STRIP / CLEAN

PLACE SLAB

ONE SIDE

FRP

REINFORCE / CLOSE

PLACE

STRIP / CLEAN

FRP

CURE, STRESS CABLES, STRIP DECK

FRP

FRPS

CURE, STRESS CABLES, STRIP DECK

FRP

FRPS

CURE, STRESS CABLES, STRIP DECK

FRP

FRPS

CURE, STRESS CABLES, STRIP DECK

FRP

FRPS

CURE, STRESS CABLES, STRIP DECK

FRP

FRPS

CURE, STRESS CABLES, STRIP DECK

FRP

FRPS

CURE, STRESS CABLES, STRIP DECK

FRP

FRPS

CURE, STRESS CABLES, STRIP DECK

FRP

FRPS

CURE, STRESS CABLES, STRIP DECK

FRP

FRPS

FRPS

CURE, STRESS CABLES, STRIP DECK

FRP

CURE, STRESS CABLES, STRIP DECK

SIPS

SIPS

SIPS

SIPS

MECHANICAL CX

FIRE PROTECTION CX

FIRE ALARM CX

RAIN DAYS

SUBSTANTIAL COMPLETION
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Actual Work

Remaining Work

Critical Remaining Work

Milestone

Start Date: 02-May-16

Finish Date: 01-Aug-18

Data Date: 01-May-16

Run Date: 15-Jan-16

 

15-Jan-16 

TASK filter: Longest Path.

 

RENO MCEP 

ANSWER SCHEDULE



Activity ID Activity Name Original

Duration

Early Start Early Finish Total

Float

RENO MCEPRENO MCEP 587 02-May-16 01-Aug-18 0

MILESTONESMILESTONES 587 02-May-16 01-Aug-18 0

MM-01 NOTICE TO PROCEED 0 02-May-16 02-May-16 0

MM-02 RAIN DAYS 30 20-Jun-18 31-Jul-18 0

MM-03 SUBSTANTIAL COMPLETION 0 01-Aug-18 01-Aug-18 0

DESIGNDESIGN 260 02-May-16 28-Apr-17 187

DESIGN PACKAGE 1DESIGN PACKAGE 1 34 02-May-16 16-Jun-16 0

DP-100 DESIGN PACKAGE 1 - DEMO 8 02-May-16 11-May-16 0

DP-105 DESIGN PACKAGE 1 - UTILITIES 8 12-May-16 23-May-16 0

DP-110 DESIGN PACKAGE 1 - SHOULDER TO SHOULDER 50%5 24-May-16 30-May-16 0

DP-115 DESIGN PACKAGE 1 - SHOULDER TO SHOULDER 90 %5 31-May-16 06-Jun-16 0

DP-120 DESIGN PACKAGE 1 - PACKAGE APPROVAL8 07-Jun-16 16-Jun-16 0

DESIGN PACKAGE 2DESIGN PACKAGE 2 65 02-May-16 29-Jul-16 7

DP-200 DESIGN PACKAGE 2 - FOOTINGS/SUPERSTRUCTURE25 02-May-16 03-Jun-16 7

DP-205 DESIGN PACKAGE 2 - SHAFTS / EDGE OF SLAB20 06-Jun-16 01-Jul-16 7

DP-210 DESIGN PACKAGE 2 - SHOULDER TO SHOULDER 50%5 04-Jul-16 08-Jul-16 7

DP-215 DESIGN PACKAGE 2 - SHOULDER TO SHOULDER 90 %5 11-Jul-16 15-Jul-16 7

DP-220 DESIGN PACKAGE 2 - PACKAGE APPROVAL10 18-Jul-16 29-Jul-16 7

DESIGN PACKAGE 3DESIGN PACKAGE 3 100 01-Aug-16 16-Dec-16 12

DP-300 DESIGN PACKAGE 3 - GLAZING / GFRG/METAL PANEL/ STONE60 01-Aug-16 21-Oct-16 12

DP-305 DESIGN PACKAGE 3 - ROOFING SYSTEMS20 24-Oct-16 18-Nov-16 12

DP-310 DESIGN PACKAGE 3 - SHOULDER TO SHOULDER 50%5 21-Nov-16 25-Nov-16 12

DP-315 DESIGN PACKAGE 3 - SHOULDER TO SHOULDER 90 %5 28-Nov-16 02-Dec-16 12

DP-320 DESIGN PACKAGE 3 - PACKAGE APPROVAL10 05-Dec-16 16-Dec-16 12

DESIGN PACKAGE 4DESIGN PACKAGE 4 115 01-Aug-16 06-Jan-17 7

DP-400 DESIGN PACKAGE 4 - M,E,P,FP,ELE 60 01-Aug-16 21-Oct-16 7

DP-405 DESIGN PACKAGE 4 - INTERIORS 35 24-Oct-16 09-Dec-16 7

DP-410 DESIGN PACKAGE 4 - SHOULDER TO SHOULDER 50%5 12-Dec-16 16-Dec-16 7

DP-415 DESIGN PACKAGE 4 - SHOULDER TO SHOULDER 90 %5 19-Dec-16 23-Dec-16 7

DP-420 DESIGN PACKAGE 4 - PACKAGE APPROVAL10 26-Dec-16 06-Jan-17 7

DESIGN PACKAGE 5DESIGN PACKAGE 5 80 09-Jan-17 28-Apr-17 187

DP-500 DESIGN PACKAGE 5 - HARDSCAPE 40 09-Jan-17 03-Mar-17 187

DP-505 DESIGN PACKAGE 5 - LANDSCAPE 20 06-Mar-17 31-Mar-17 187

DP-510 DESIGN PACKAGE 5 - SHOULDER TO SHOULDER 50%5 03-Apr-17 07-Apr-17 187

DP-515 DESIGN PACKAGE 5 - SHOULDER TO SHOULDER 90 %5 10-Apr-17 14-Apr-17 187

DP-520 DESIGN PACKAGE 5 - PACKAGE APPROVAL10 17-Apr-17 28-Apr-17 187

CONSTRUCTIONCONSTRUCTION 523 17-Jun-16 19-Jun-18 30

PROCUREMENTPROCUREMENT 245 01-Aug-16 07-Jul-17 187

PRO-015 KITCHEN EQUIP 70 01-Aug-16 04-Nov-16 182

PRO-030 EXTERIOR STONE 140 19-Dec-16 30-Jun-17 12

PRO-040 GLAZING 140 19-Dec-16 30-Jun-17 52

PRO-000 ELEVATORS 80 09-Jan-17 28-Apr-17 177

PRO-005 MECHANICAL AHU 60 09-Jan-17 31-Mar-17 7

PRO-010 ELECTRICAL GEAR 80 09-Jan-17 28-Apr-17 27

PRO-020 ELECTRICAL LIGHTING 80 09-Jan-17 28-Apr-17 222

PRO-025 MECHANICAL BOILERS 70 09-Jan-17 14-Apr-17 7

PRO-035 ELECTRICAL GENERATORS 70 09-Jan-17 14-Apr-17 132

PRO-045 FLOORING 40 09-Jan-17 03-Mar-17 242

PRO-050 SIGNAGE 40 09-Jan-17 03-Mar-17 242

PRO-065 TRASH COMPACTORS 50 01-May-17 07-Jul-17 187

DEMOLITION / EXCAVATIONDEMOLITION / EXCAVATION 85 17-Jun-16 13-Oct-16 0

DEMO-0015 SURVEY / SAFE OFF UTILITIES 20 17-Jun-16 14-Jul-16 0

DEMO-0025 ABATEMENT 15 15-Jul-16 04-Aug-16 0

DEMO-0035 DEMO HARDSCAPE PLANTERS 17 05-Aug-16 29-Aug-16 0

DEMO-0045 DEMO DINING ROOM / BUILDINGS 20 19-Aug-16 15-Sep-16 0

DEMO-0050 DEMO COMPLETE 5 16-Sep-16 22-Sep-16 0

DEMO-0060 SHORING 15 16-Sep-16 06-Oct-16 0

DEMO-0070 EXCAVATE BASEMENT 15 23-Sep-16 13-Oct-16 0

SITE UTILITIESSITE UTILITIES 100 23-Sep-16 09-Feb-17 178

SITE-005 GAS 25 23-Sep-16 27-Oct-16 133

SITE-010 STORM DRAIN 15 28-Oct-16 17-Nov-16 133

SITE-015 FIRE WATER 35 18-Nov-16 05-Jan-17 133

SITE-020 ELECTRICAL/TRANSFORMER 20 06-Jan-17 02-Feb-17 133

SITE-025 IRRIGATION 5 03-Feb-17 09-Feb-17 178

STRUCTURESTRUCTURE 200 07-Oct-16 13-Jul-17 48

BASEMENTBASEMENT 60 07-Oct-16 29-Dec-16 12

FOUNDATIONSFOUNDATIONS 46 07-Oct-16 09-Dec-16 18

FOUNDATION PLACEMENT #1FOUNDATION PLACEMENT #1 12 07-Oct-16 24-Oct-16 0

BFOU-100 EXCAVATE 5 07-Oct-16 13-Oct-16 0

BFOU-105 REINFORCE 5 14-Oct-16 20-Oct-16 0

BFOU-110 PLACE 2 21-Oct-16 24-Oct-16 0

FOUNDATION PLACEMENT #2FOUNDATION PLACEMENT #2 12 25-Oct-16 09-Nov-16 0

BFOU-200 EXCAVATE 5 25-Oct-16 31-Oct-16 0

BFOU-205 REINFORCE 5 01-Nov-16 07-Nov-16 0

BFOU-210 PLACE 2 08-Nov-16 09-Nov-16 0

FOUNDATION PLACEMENT #3FOUNDATION PLACEMENT #3 12 10-Nov-16 25-Nov-16 28

BFOU-300 EXCAVATE 5 10-Nov-16 16-Nov-16 0

BFOU-305 REINFORCE 5 17-Nov-16 23-Nov-16 10

BFOU-310 PLACE 2 24-Nov-16 25-Nov-16 28

FOUNDATION PLACEMENT #4FOUNDATION PLACEMENT #4 12 17-Nov-16 02-Dec-16 10

BFOU-400 EXCAVATE 5 17-Nov-16 23-Nov-16 0

BFOU-405 REINFORCE 5 24-Nov-16 30-Nov-16 10

BFOU-410 PLACE 2 01-Dec-16 02-Dec-16 10

FOUNDATION PLACEMENT #5FOUNDATION PLACEMENT #5 12 24-Nov-16 09-Dec-16 13

FP5-5 EXCAVATE 5 24-Nov-16 30-Nov-16 0

FP5-10 REINFORCE 5 01-Dec-16 07-Dec-16 13

FP5-15 PLACE 2 08-Dec-16 09-Dec-16 13

WALLS/COLUMNSWALLS/COLUMNS 45 25-Oct-16 26-Dec-16 15

WALL PLACEMENT #1WALL PLACEMENT #1 8 25-Oct-16 03-Nov-16 6

BWAL-100 ONE SIDE 3 25-Oct-16 27-Oct-16 6

BWAL-105 REINFORCE / CLOSE 3 28-Oct-16 01-Nov-16 6

BWAL-110 PLACE 1 02-Nov-16 02-Nov-16 6

BWAL-115 STRIP / CLEAN 1 03-Nov-16 03-Nov-16 6

WALL PLACEMENT #2WALL PLACEMENT #2 8 04-Nov-16 15-Nov-16 6

BWAL-200 ONE SIDE 3 04-Nov-16 08-Nov-16 6

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2016 2017 2018

NOTICE TO PROCEED

RAIN DAYS

SUBSTANTIAL COMPLETION

DESIGN PACKAGE 1 - DEMO

DESIGN PACKAGE 1 - UTILITIES

DESIGN PACKAGE 1 - SHOULDER TO SHOULDER 50%

DESIGN PACKAGE 1 - SHOULDER TO SHOULDER 90 %

DESIGN PACKAGE 1 - PACKAGE APPROVAL

DESIGN PACKAGE 2 - FOOTINGS/SUPERSTRUCTURE

DESIGN PACKAGE 2 - SHAFTS / EDGE OF SLAB

DESIGN PACKAGE 2 - SHOULDER TO SHOULDER 50%

DESIGN PACKAGE 2 - SHOULDER TO SHOULDER 90 %

DESIGN PACKAGE 2 - PACKAGE APPROVAL

DESIGN PACKAGE 3 - GLAZING / GFRG/METAL PANEL/ STONE

DESIGN PACKAGE 3 - ROOFING SYSTEMS

DESIGN PACKAGE 3 - SHOULDER TO SHOULDER 50%

DESIGN PACKAGE 3 - SHOULDER TO SHOULDER 90 %

DESIGN PACKAGE 3 - PACKAGE APPROVAL

DESIGN PACKAGE 4 - M,E,P,FP,ELE

DESIGN PACKAGE 4 - INTERIORS

DESIGN PACKAGE 4 - SHOULDER TO SHOULDER 50%

DESIGN PACKAGE 4 - SHOULDER TO SHOULDER 90 %

DESIGN PACKAGE 4 - PACKAGE APPROVAL

DESIGN PACKAGE 5 - HARDSCAPE

DESIGN PACKAGE 5 - LANDSCAPE

DESIGN PACKAGE 5 - SHOULDER TO SHOULDER 50%

DESIGN PACKAGE 5 - SHOULDER TO SHOULDER 90 %

DESIGN PACKAGE 5 - PACKAGE APPROVAL

KITCHEN EQUIP

EXTERIOR STONE

GLAZING

ELEVATORS

MECHANICAL AHU

ELECTRICAL GEAR

ELECTRICAL LIGHTING

MECHANICAL BOILERS

ELECTRICAL GENERATORS

FLOORING

SIGNAGE

TRASH COMPACTORS

SURVEY / SAFE OFF UTILITIES

ABATEMENT

DEMO HARDSCAPE PLANTERS

DEMO DINING ROOM / BUILDINGS

DEMO COMPLETE

SHORING

EXCAVATE BASEMENT

GAS

STORM DRAIN

FIRE WATER

ELECTRICAL/TRANSFORMER

IRRIGATION

EXCAVATE

REINFORCE

PLACE

EXCAVATE

REINFORCE

PLACE

EXCAVATE

REINFORCE

PLACE

EXCAVATE

REINFORCE

PLACE

EXCAVATE

REINFORCE

PLACE

ONE SIDE

REINFORCE / CLOSE

PLACE

STRIP / CLEAN

ONE SIDE
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Activity ID Activity Name Original

Duration

Early Start Early Finish Total

Float

BWAL-205 REINFORCE / CLOSE 3 09-Nov-16 11-Nov-16 6

BWAL-210 PLACE 1 14-Nov-16 14-Nov-16 6

BWAL-215 STRIP / CLEAN 1 15-Nov-16 15-Nov-16 6

WALL PLACEMENT #3WALL PLACEMENT #3 8 16-Nov-16 25-Nov-16 6

BWAL-300 ONE SIDE 3 16-Nov-16 18-Nov-16 6

BWAL-305 REINFORCE / CLOSE 3 21-Nov-16 23-Nov-16 6

BWAL-310 PLACE 1 24-Nov-16 24-Nov-16 6

BWAL-315 STRIP / CLEAN 1 25-Nov-16 25-Nov-16 6

WALL PLACEMENT #4WALL PLACEMENT #4 8 28-Nov-16 07-Dec-16 28

BWAL-400 ONE SIDE 3 28-Nov-16 30-Nov-16 28

BWAL-405 REINFORCE / CLOSE 3 01-Dec-16 05-Dec-16 28

BWAL-410 PLACE 1 06-Dec-16 06-Dec-16 28

BWAL-415 STRIP / CLEAN 1 07-Dec-16 07-Dec-16 28

WALL PLACEMENT #5WALL PLACEMENT #5 8 28-Oct-16 08-Nov-16 20

BWAL-500 ONE SIDE 3 28-Oct-16 01-Nov-16 20

BWAL-505 REINFORCE / CLOSE 3 02-Nov-16 04-Nov-16 20

BWAL-510 PLACE 1 07-Nov-16 07-Nov-16 20

BWAL-515 STRIP / CLEAN 1 08-Nov-16 08-Nov-16 20

WALL PLACEMENT #6WALL PLACEMENT #6 8 09-Nov-16 18-Nov-16 20

BWAL-600 ONE SIDE 3 09-Nov-16 11-Nov-16 20

BWAL-605 REINFORCE / CLOSE 3 14-Nov-16 16-Nov-16 20

BWAL-610 PLACE 1 17-Nov-16 17-Nov-16 20

BWAL-615 STRIP / CLEAN 1 18-Nov-16 18-Nov-16 20

WALL PLACEMENT #7WALL PLACEMENT #7 8 05-Dec-16 14-Dec-16 10

BWAL-700 ONE SIDE 3 05-Dec-16 07-Dec-16 10

BWAL-705 REINFORCE / CLOSE 3 08-Dec-16 12-Dec-16 10

BWAL-710 PLACE 1 13-Dec-16 13-Dec-16 10

BWAL-715 STRIP / CLEAN 1 14-Dec-16 14-Dec-16 10

WALL PLACEMENT #8WALL PLACEMENT #8 8 15-Dec-16 26-Dec-16 10

WP8-005 ONE SIDE 3 15-Dec-16 19-Dec-16 10

WP8-010 REINFORCE / CLOSE 3 20-Dec-16 22-Dec-16 10

WP8-020 PLACE 1 23-Dec-16 23-Dec-16 10

WP8-015 STRIP / CLEAN 1 26-Dec-16 26-Dec-16 10

SOGSOG 24 28-Nov-16 29-Dec-16 6

SOG #1SOG #1 14 28-Nov-16 15-Dec-16 16

BSOG-000 UNDERSLAB MEP 7 28-Nov-16 06-Dec-16 6

BSOG-005 FINE GRADE / VAPOR BARRIER 3 07-Dec-16 09-Dec-16 16

BSOG-010 REINFORCE 2 12-Dec-16 13-Dec-16 16

BSOG-015 EDGE FORM 1 14-Dec-16 14-Dec-16 16

BSOG-025 PLACE SLAB 1 15-Dec-16 15-Dec-16 16

SOG #2SOG #2 17 07-Dec-16 29-Dec-16 6

BSOG-200 UNDERSLAB MEP 10 07-Dec-16 20-Dec-16 6

BSOG-205 FINE GRADE / VAPOR BARRIER 3 21-Dec-16 23-Dec-16 6

BSOG-210 REINFORCE 2 26-Dec-16 27-Dec-16 6

BSOG-215 EDGE FORM 1 28-Dec-16 28-Dec-16 6

BSOG-220 PLACE SLAB 1 29-Dec-16 29-Dec-16 6

MAIN PODIUMMAIN PODIUM 94 01-Dec-16 11-Apr-17 25

NORTH TOWERNORTH TOWER 45 01-Dec-16 01-Feb-17 0

FOUNDATIONSFOUNDATIONS 12 01-Dec-16 16-Dec-16 0

FOUNDATION PLACEMENT #1FOUNDATION PLACEMENT #1 12 01-Dec-16 16-Dec-16 0

1FOU-100 EXCAVATE 5 01-Dec-16 07-Dec-16 0

1FOU-105 REINFORCE 5 08-Dec-16 14-Dec-16 0

1FOU-110 PLACE 2 15-Dec-16 16-Dec-16 0

WALLS/COLUMNSWALLS/COLUMNS 24 19-Dec-16 19-Jan-17 0

WALL PLACEMENT #1 (EAST SHEAR WALLS/COLUMNS)WALL PLACEMENT #1 (EAST SHEAR WALLS/COLUMNS)8 19-Dec-16 28-Dec-16 0

1WAL-100 ONE SIDE 3 19-Dec-16 21-Dec-16 0

1WAL-105 REINFORCE / CLOSE 3 22-Dec-16 26-Dec-16 0

1WAL-115 PLACE 1 27-Dec-16 27-Dec-16 0

1WAL-110 STRIP / CLEAN 1 28-Dec-16 28-Dec-16 0

WALL PLACEMENT #2 (COLUMNS)WALL PLACEMENT #2 (COLUMNS) 8 29-Dec-16 09-Jan-17 0

1WAL-120 ONE SIDE 3 29-Dec-16 02-Jan-17 0

1WAL-125 REINFORCE / CLOSE 3 03-Jan-17 05-Jan-17 0

1WAL-135 PLACE 1 06-Jan-17 06-Jan-17 0

1WAL-130 STRIP / CLEAN 1 09-Jan-17 09-Jan-17 0

WALL PLACEMENT #3 (WEST SHEAR WALLS/COLUMNS)WALL PLACEMENT #3 (WEST SHEAR WALLS/COLUMNS)8 10-Jan-17 19-Jan-17 0

1WAL-140 ONE SIDE 3 10-Jan-17 12-Jan-17 0

1WAL-145 REINFORCE / CLOSE 3 13-Jan-17 17-Jan-17 0

1WAL-155 PLACE 1 18-Jan-17 18-Jan-17 0

1WAL-150 STRIP / CLEAN 1 19-Jan-17 19-Jan-17 0

SOGSOG 17 10-Jan-17 01-Feb-17 0

SOG #1SOG #1 17 10-Jan-17 01-Feb-17 0

1SOG-100 UNDERSLAB MEP 10 10-Jan-17 23-Jan-17 0

1SOG-105 FINE GRADE / VAPOR BARRIER 3 24-Jan-17 26-Jan-17 0

1SOG-110 REINFORCE 2 27-Jan-17 30-Jan-17 0

1SOG-115 EDGE FORM 1 31-Jan-17 31-Jan-17 0

1SOG-120 PLACE SLAB 1 01-Feb-17 01-Feb-17 0

SODSOD 18 30-Dec-16 24-Jan-17 6

SOD #1SOD #1 14 30-Dec-16 18-Jan-17 6

1SOD-005 FRP 10 30-Dec-16 12-Jan-17 6

1SOD-025 CURE / STRESS / STRIP 4 13-Jan-17 18-Jan-17 6

SOD #2 FOOD PREP ROOFSOD #2 FOOD PREP ROOF 18 30-Dec-16 24-Jan-17 6

1SOD-200 FRP 13 30-Dec-16 17-Jan-17 7

1SOD-205 CURE / STRESS / STRIP 4 19-Jan-17 24-Jan-17 6

CENTER TOWERCENTER TOWER 89 08-Dec-16 11-Apr-17 25

FOUNDATIONSFOUNDATIONS 24 08-Dec-16 10-Jan-17 48

FOUNDATION PLACEMENT #2FOUNDATION PLACEMENT #2 12 08-Dec-16 23-Dec-16 19

1CT-100 EXCAVATE 5 08-Dec-16 14-Dec-16 19

1CT-105 REINFORCE 5 15-Dec-16 21-Dec-16 19

1CT-110 PLACE 2 22-Dec-16 23-Dec-16 19

FOUNDATION PLACEMENT #6FOUNDATION PLACEMENT #6 12 26-Dec-16 10-Jan-17 48

1CT-115 EXCAVATE 5 26-Dec-16 30-Dec-16 48

1CT-120 REINFORCE 5 02-Jan-17 06-Jan-17 48

1CT-125 PLACE 2 09-Jan-17 10-Jan-17 48

WALLS/COLUMNSWALLS/COLUMNS 24 20-Jan-17 22-Feb-17 25

WALL PLACEMENT #1 (EAST SHEAR WALLS/COLUMNS)WALL PLACEMENT #1 (EAST SHEAR WALLS/COLUMNS)8 20-Jan-17 31-Jan-17 0

1CT-130 ONE SIDE 3 20-Jan-17 24-Jan-17 0

1CT-135 REINFORCE / CLOSE 3 25-Jan-17 27-Jan-17 0

1CT-145 PLACE 1 30-Jan-17 30-Jan-17 0

1CT-140 STRIP / CLEAN 1 31-Jan-17 31-Jan-17 0

WALL PLACEMENT #2 (COLUMNS)WALL PLACEMENT #2 (COLUMNS) 8 01-Feb-17 10-Feb-17 0

1CT-150 ONE SIDE 3 01-Feb-17 03-Feb-17 0

1CT-155 REINFORCE / CLOSE 3 06-Feb-17 08-Feb-17 0

1CT-165 PLACE 1 09-Feb-17 09-Feb-17 0

1CT-160 STRIP / CLEAN 1 10-Feb-17 10-Feb-17 0

WALL PLACEMENT #3 (WEST SHEAR WALLS/COLUMNS)WALL PLACEMENT #3 (WEST SHEAR WALLS/COLUMNS)8 13-Feb-17 22-Feb-17 25

1CT-170 ONE SIDE 3 13-Feb-17 15-Feb-17 25

1CT-175 REINFORCE / CLOSE 3 16-Feb-17 20-Feb-17 25

1CT-185 PLACE 1 21-Feb-17 21-Feb-17 25

1CT-180 STRIP / CLEAN 1 22-Feb-17 22-Feb-17 25

SOGSOG 56 24-Jan-17 11-Apr-17 25

SOG #2SOG #2 17 24-Jan-17 15-Feb-17 62

1CT-190 UNDERSLAB MEP 10 24-Jan-17 06-Feb-17 53

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2016 2017 2018

REINFORCE / CLOSE

PLACE

STRIP / CLEAN

ONE SIDE

REINFORCE / CLOSE

PLACE

STRIP / CLEAN

ONE SIDE

REINFORCE / CLOSE

PLACE

STRIP / CLEAN

ONE SIDE

REINFORCE / CLOSE

PLACE

STRIP / CLEAN

ONE SIDE

REINFORCE / CLOSE

PLACE

STRIP / CLEAN

ONE SIDE

REINFORCE / CLOSE

PLACE

STRIP / CLEAN

ONE SIDE

REINFORCE / CLOSE

PLACE

STRIP / CLEAN

UNDERSLAB MEP

FINE GRADE / VAPOR BARRIER

REINFORCE

EDGE FORM

PLACE SLAB

UNDERSLAB MEP

FINE GRADE / VAPOR BARRIER

REINFORCE

EDGE FORM

PLACE SLAB

EXCAVATE

REINFORCE

PLACE

ONE SIDE

REINFORCE / CLOSE

PLACE

STRIP / CLEAN

ONE SIDE

REINFORCE / CLOSE

PLACE

STRIP / CLEAN

ONE SIDE

REINFORCE / CLOSE

PLACE

STRIP / CLEAN

UNDERSLAB MEP

FINE GRADE / VAPOR BARRIER

REINFORCE

EDGE FORM

PLACE SLAB

FRP

CURE / STRESS / STRIP

FRP

CURE / STRESS / STRIP

EXCAVATE

REINFORCE

PLACE

EXCAVATE

REINFORCE

PLACE

ONE SIDE

REINFORCE / CLOSE

PLACE

STRIP / CLEAN

ONE SIDE

REINFORCE / CLOSE

PLACE

STRIP / CLEAN

ONE SIDE

REINFORCE / CLOSE

PLACE

STRIP / CLEAN

UNDERSLAB MEP
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Activity ID Activity Name Original

Duration

Early Start Early Finish Total

Float

1CT-195 FINE GRADE / VAPOR BARRIER 3 07-Feb-17 09-Feb-17 62

1CT-200 REINFORCE 2 10-Feb-17 13-Feb-17 62

1CT-205 EDGE FORM 1 14-Feb-17 14-Feb-17 62

1CT-210 PLACE SLAB 1 15-Feb-17 15-Feb-17 62

SOG #4SOG #4 46 07-Feb-17 11-Apr-17 25

CSOG-5 UNDERSLAB MEP 10 07-Feb-17 20-Feb-17 54

CSOG-10 FINE GRADE / VAPOR BARRIER 3 21-Feb-17 23-Feb-17 54

CSOG-15 REINFORCE 2 24-Feb-17 27-Feb-17 54

CSOG-20 EDGE FORM 1 28-Feb-17 28-Feb-17 54

CSOG-25 PLACE SLAB 1 11-Apr-17 11-Apr-17 25

SODSOD 19 30-Dec-16 25-Jan-17 12

SOD #1SOD #1 19 30-Dec-16 25-Jan-17 12

1SOD-210 FRP 13 30-Dec-16 17-Jan-17 12

1SOD-215 CURE / STRESS / STRIP 6 18-Jan-17 25-Jan-17 12

SOUTH PODIUMSOUTH PODIUM 93 15-Dec-16 24-Apr-17 101

FOUNDATIONSFOUNDATIONS 48 15-Dec-16 20-Feb-17 138

FOUNDATION PLACEMENT #3 (EAST MAT)FOUNDATION PLACEMENT #3 (EAST MAT) 12 15-Dec-16 30-Dec-16 59

1SPD-100 EXCAVATE 5 15-Dec-16 21-Dec-16 59

1SPD-105 REINFORCE 5 22-Dec-16 28-Dec-16 59

1SPD-110 PLACE 2 29-Dec-16 30-Dec-16 59

FOUNDATION PLACEMENT #4 (CENTER SPOT FOOTINGS)FOUNDATION PLACEMENT #4 (CENTER SPOT FOOTINGS)12 02-Jan-17 17-Jan-17 59

1SPD-115 EXCAVATE 5 02-Jan-17 06-Jan-17 59

1SPD-120 REINFORCE 5 09-Jan-17 13-Jan-17 59

1SPD-125 PLACE 2 16-Jan-17 17-Jan-17 59

FOUNDATION PLACEMENT #5 (WEST MAT)FOUNDATION PLACEMENT #5 (WEST MAT) 12 18-Jan-17 02-Feb-17 138

1SPD-130 EXCAVATE 5 18-Jan-17 24-Jan-17 138

1SPD-135 REINFORCE 5 25-Jan-17 31-Jan-17 138

1SPD-140 PLACE 2 01-Feb-17 02-Feb-17 138

FOUNDATION PLACEMENT #7 (PAVILION)FOUNDATION PLACEMENT #7 (PAVILION) 12 03-Feb-17 20-Feb-17 138

1SPD-145 EXCAVATE 5 03-Feb-17 09-Feb-17 138

1SPD-150 REINFORCE 5 10-Feb-17 16-Feb-17 138

1SPD-155 PLACE 2 17-Feb-17 20-Feb-17 138

WALLS/COLUMNSWALLS/COLUMNS 26 21-Feb-17 28-Mar-17 120

WALL PLACEMENT #1 (EAST SHEAR WALL & COLUMNS)WALL PLACEMENT #1 (EAST SHEAR WALL & COLUMNS)8 23-Feb-17 06-Mar-17 25

1SPD-160 ONE SIDE 3 23-Feb-17 27-Feb-17 25

1SPD-165 REINFORCE / CLOSE 3 28-Feb-17 02-Mar-17 25

1SPD-175 PLACE 1 03-Mar-17 03-Mar-17 25

1SPD-170 STRIP / CLEAN 1 06-Mar-17 06-Mar-17 25

WALL PLACEMENT #2 (COLUMNS)WALL PLACEMENT #2 (COLUMNS) 8 07-Mar-17 16-Mar-17 25

1SPD-180 ONE SIDE 3 07-Mar-17 09-Mar-17 25

1SPD-185 REINFORCE / CLOSE 3 10-Mar-17 14-Mar-17 25

1SPD-195 PLACE 1 15-Mar-17 15-Mar-17 25

1SPD-190 STRIP / CLEAN 1 16-Mar-17 16-Mar-17 25

WALL PLACEMENT #3 (WEST SHEAR WALLS & COLUMNS)WALL PLACEMENT #3 (WEST SHEAR WALLS & COLUMNS)8 17-Mar-17 28-Mar-17 103

1SPD-200 ONE SIDE 3 17-Mar-17 21-Mar-17 103

1SPD-205 REINFORCE / CLOSE 3 22-Mar-17 24-Mar-17 103

1SPD-215 PLACE 1 27-Mar-17 27-Mar-17 103

1SPD-210 STRIP / CLEAN 1 28-Mar-17 28-Mar-17 103

WALL PLACEMENT #4 (PAVILION BLDG)WALL PLACEMENT #4 (PAVILION BLDG) 8 21-Feb-17 02-Mar-17 138

1SP-400 ONE SIDE 3 21-Feb-17 23-Feb-17 138

1SP-405 REINFORCE / CLOSE 3 24-Feb-17 28-Feb-17 138

1SP-415 PLACE 1 01-Mar-17 01-Mar-17 138

1SP-410 STRIP / CLEAN 1 02-Mar-17 02-Mar-17 138

SOGSOG 27 17-Mar-17 24-Apr-17 101

SOG #3SOG #3 17 17-Mar-17 10-Apr-17 25

1SPD-300 UNDERSLAB MEP 10 17-Mar-17 30-Mar-17 25

1SPD-305 FINE GRADE / VAPOR BARRIER 3 31-Mar-17 04-Apr-17 25

1SPD-310 REINFORCE 2 05-Apr-17 06-Apr-17 25

1SPD-315 EDGE FORM 1 07-Apr-17 07-Apr-17 25

1SPD-320 PLACE SLAB 1 10-Apr-17 10-Apr-17 25

SOG #5SOG #5 17 31-Mar-17 24-Apr-17 101

1SPD-325 UNDERSLAB MEP 10 31-Mar-17 13-Apr-17 101

1SPD-330 FINE GRADE / VAPOR BARRIER 3 14-Apr-17 18-Apr-17 101

1SPD-335 REINFORCE 2 19-Apr-17 20-Apr-17 101

1SPD-340 EDGE FORM 1 21-Apr-17 21-Apr-17 101

1SPD-345 PLACE SLAB 1 24-Apr-17 24-Apr-17 101

NORTH TOWERNORTH TOWER 104 02-Feb-17 27-Jun-17 16

L2L2 16 02-Feb-17 23-Feb-17 4

SODSOD 12 02-Feb-17 17-Feb-17 0

NT-205 FRP 10 02-Feb-17 15-Feb-17 0

NT-215 CURE, STRESS CABLES, STRIP DECK 2 16-Feb-17 17-Feb-17 0

WALLS / COLUMNSWALLS / COLUMNS 6 16-Feb-17 23-Feb-17 4

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 16-Feb-17 20-Feb-17 4

NT-000 FRPS 3 16-Feb-17 20-Feb-17 4

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 21-Feb-17 23-Feb-17 4

NT-200 FRPS 3 21-Feb-17 23-Feb-17 4

L3L3 16 02-Mar-17 23-Mar-17 0

SODSOD 12 02-Mar-17 17-Mar-17 0

NT-310 FRP 10 02-Mar-17 15-Mar-17 0

NT-315 CURE, STRESS CABLES, STRIP DECK 2 16-Mar-17 17-Mar-17 0

WALLS / COLUMNSWALLS / COLUMNS 6 16-Mar-17 23-Mar-17 0

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 16-Mar-17 20-Mar-17 0

NT-300 FRPS 3 16-Mar-17 20-Mar-17 0

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 21-Mar-17 23-Mar-17 0

NT-305 FRPS 3 21-Mar-17 23-Mar-17 0

L4L4 16 24-Mar-17 14-Apr-17 4

SODSOD 12 24-Mar-17 10-Apr-17 0

NT-410 FRP 10 24-Mar-17 06-Apr-17 0

NT-415 CURE, STRESS CABLES, STRIP DECK 2 07-Apr-17 10-Apr-17 0

WALLS / COLUMNSWALLS / COLUMNS 6 07-Apr-17 14-Apr-17 4

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 07-Apr-17 11-Apr-17 4

NT-400 FRPS 3 07-Apr-17 11-Apr-17 4

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 12-Apr-17 14-Apr-17 4

NT-405 FRPS 3 12-Apr-17 14-Apr-17 4

L5L5 16 21-Apr-17 12-May-17 12

SODSOD 12 21-Apr-17 08-May-17 16

NT-510 FRP 10 21-Apr-17 04-May-17 0

NT-515 CURE, STRESS CABLES, STRIP DECK 2 05-May-17 08-May-17 16

WALLS / COLUMNSWALLS / COLUMNS 6 05-May-17 12-May-17 0

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 05-May-17 09-May-17 0

NT-500 FRPS 3 05-May-17 09-May-17 0

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 10-May-17 12-May-17 0

NT-505 FRPS 3 10-May-17 12-May-17 0

L6L6 16 15-May-17 05-Jun-17 20

SODSOD 12 15-May-17 30-May-17 0

NT-610 FRP 10 15-May-17 26-May-17 0

NT-615 CURE, STRESS CABLES, STRIP DECK 2 29-May-17 30-May-17 0

WALLS / COLUMNSWALLS / COLUMNS 6 29-May-17 05-Jun-17 20

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 29-May-17 31-May-17 20

NT-600 FRPS 3 29-May-17 31-May-17 20

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 01-Jun-17 05-Jun-17 20

NT-605 FRPS 3 01-Jun-17 05-Jun-17 20

LRLR 12 12-Jun-17 27-Jun-17 16

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2016 2017 2018

FINE GRADE / VAPOR BARRIER

REINFORCE

EDGE FORM

PLACE SLAB

UNDERSLAB MEP

FINE GRADE / VAPOR BARRIER

REINFORCE

EDGE FORM

PLACE SLAB

FRP

CURE / STRESS / STRIP

EXCAVATE

REINFORCE

PLACE

EXCAVATE

REINFORCE

PLACE

EXCAVATE

REINFORCE

PLACE

EXCAVATE

REINFORCE

PLACE

ONE SIDE

REINFORCE / CLOSE

PLACE

STRIP / CLEAN

ONE SIDE

REINFORCE / CLOSE

PLACE

STRIP / CLEAN

ONE SIDE

REINFORCE / CLOSE

PLACE

STRIP / CLEAN

ONE SIDE

REINFORCE / CLOSE

PLACE

STRIP / CLEAN

UNDERSLAB MEP

FINE GRADE / VAPOR BARRIER

REINFORCE

EDGE FORM

PLACE SLAB

UNDERSLAB MEP

FINE GRADE / VAPOR BARRIER

REINFORCE

EDGE FORM

PLACE SLAB

FRP

CURE, STRESS CABLES, STRIP DECK

FRPS

FRPS

FRP

CURE, STRESS CABLES, STRIP DECK

FRPS

FRPS

FRP

CURE, STRESS CABLES, STRIP DECK

FRPS

FRPS

FRP

CURE, STRESS CABLES, STRIP DECK

FRPS

FRPS

FRP

CURE, STRESS CABLES, STRIP DECK

FRPS

FRPS

© Oracle Corporation RENO MCEP Page 3 of 6



Activity ID Activity Name Original

Duration

Early Start Early Finish Total

Float

SODSOD 12 12-Jun-17 27-Jun-17 16

NTR-610 FRP 10 12-Jun-17 23-Jun-17 16

NTR-615 CURE, STRESS CABLES, STRIP DECK 2 26-Jun-17 27-Jun-17 16

CENTER TOWERCENTER TOWER 101 13-Feb-17 03-Jul-17 56

L2L2 17 13-Feb-17 07-Mar-17 0

SODSOD 13 13-Feb-17 01-Mar-17 0

CT-210 FRP 11 13-Feb-17 27-Feb-17 0

CT-215 CURE, STRESS CABLES, STRIP DECK 2 28-Feb-17 01-Mar-17 0

WALLS / COLUMNSWALLS / COLUMNS 6 28-Feb-17 07-Mar-17 0

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 28-Feb-17 02-Mar-17 0

CT-200 FRPS 3 28-Feb-17 02-Mar-17 0

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 03-Mar-17 07-Mar-17 0

CT-205 FRPS 3 03-Mar-17 07-Mar-17 0

L3L3 16 08-Mar-17 29-Mar-17 4

SODSOD 12 08-Mar-17 23-Mar-17 0

CT-230 FRP 10 08-Mar-17 21-Mar-17 0

CT-235 CURE, STRESS CABLES, STRIP DECK 2 22-Mar-17 23-Mar-17 0

WALLS / COLUMNSWALLS / COLUMNS 6 22-Mar-17 29-Mar-17 4

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 22-Mar-17 24-Mar-17 4

CT-220 FRPS 3 22-Mar-17 24-Mar-17 4

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 27-Mar-17 29-Mar-17 4

CT-225 FRPS 3 27-Mar-17 29-Mar-17 4

L4L4 16 05-Apr-17 26-Apr-17 0

SODSOD 12 05-Apr-17 20-Apr-17 0

CT-250 FRP 10 05-Apr-17 18-Apr-17 0

CT-255 CURE, STRESS CABLES, STRIP DECK 2 19-Apr-17 20-Apr-17 0

WALLS / COLUMNSWALLS / COLUMNS 6 19-Apr-17 26-Apr-17 0

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 19-Apr-17 21-Apr-17 0

CT-240 FRPS 3 19-Apr-17 21-Apr-17 0

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 24-Apr-17 26-Apr-17 0

CT-245 FRPS 3 24-Apr-17 26-Apr-17 0

L5L5 16 27-Apr-17 18-May-17 20

SODSOD 12 27-Apr-17 12-May-17 0

CT-270 FRP 10 27-Apr-17 10-May-17 0

CT-275 CURE, STRESS CABLES, STRIP DECK 2 11-May-17 12-May-17 0

WALLS / COLUMNSWALLS / COLUMNS 6 11-May-17 18-May-17 20

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 11-May-17 15-May-17 20

CT-260 FRPS 3 11-May-17 15-May-17 20

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 16-May-17 18-May-17 20

CT-265 FRPS 3 16-May-17 18-May-17 20

L6L6 16 25-May-17 15-Jun-17 56

SODSOD 12 25-May-17 09-Jun-17 16

CT-290 FRP 10 25-May-17 07-Jun-17 16

CT-295 CURE, STRESS CABLES, STRIP DECK 2 08-Jun-17 09-Jun-17 16

WALLS / COLUMNSWALLS / COLUMNS 6 08-Jun-17 15-Jun-17 56

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 08-Jun-17 12-Jun-17 56

CT-280 FRPS 3 08-Jun-17 12-Jun-17 56

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 13-Jun-17 15-Jun-17 56

CT-285 FRPS 3 13-Jun-17 15-Jun-17 56

LRLR 12 16-Jun-17 03-Jul-17 56

SODSOD 12 16-Jun-17 03-Jul-17 56

CT-300 FRP 10 16-Jun-17 29-Jun-17 56

CT-305 CURE, STRESS CABLES, STRIP DECK 2 30-Jun-17 03-Jul-17 56

SOUTH TOWERSOUTH TOWER 104 20-Feb-17 13-Jul-17 36

L2L2 16 20-Feb-17 13-Mar-17 4

SODSOD 12 20-Feb-17 07-Mar-17 0

ST-210 FRP 10 20-Feb-17 03-Mar-17 0

ST-215 CURE, STRESS CABLES, STRIP DECK 2 06-Mar-17 07-Mar-17 0

WALLS / COLUMNSWALLS / COLUMNS 6 06-Mar-17 13-Mar-17 4

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 06-Mar-17 08-Mar-17 4

ST-200 FRPS 3 06-Mar-17 08-Mar-17 4

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 09-Mar-17 13-Mar-17 4

ST-205 FRPS 3 09-Mar-17 13-Mar-17 4

L3L3 16 20-Mar-17 10-Apr-17 0

SODSOD 12 20-Mar-17 04-Apr-17 0

ST-230 FRP 10 20-Mar-17 31-Mar-17 0

ST-235 CURE, STRESS CABLES, STRIP DECK 2 03-Apr-17 04-Apr-17 0

WALLS / COLUMNSWALLS / COLUMNS 6 03-Apr-17 10-Apr-17 0

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 03-Apr-17 05-Apr-17 0

ST-220 FRPS 3 03-Apr-17 05-Apr-17 0

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 06-Apr-17 10-Apr-17 0

ST-225 FRPS 3 06-Apr-17 10-Apr-17 0

L4L4 16 11-Apr-17 02-May-17 20

SODSOD 12 11-Apr-17 26-Apr-17 0

ST-250 FRP 10 11-Apr-17 24-Apr-17 0

ST-255 CURE, STRESS CABLES, STRIP DECK 2 25-Apr-17 26-Apr-17 0

WALLS / COLUMNSWALLS / COLUMNS 6 25-Apr-17 02-May-17 20

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 25-Apr-17 27-Apr-17 20

ST-240 FRPS 3 25-Apr-17 27-Apr-17 20

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 28-Apr-17 02-May-17 20

ST-245 FRPS 3 28-Apr-17 02-May-17 20

L5L5 16 09-May-17 30-May-17 20

SODSOD 12 09-May-17 24-May-17 16

ST-270 FRP 10 09-May-17 22-May-17 16

ST-275 CURE, STRESS CABLES, STRIP DECK 2 23-May-17 24-May-17 16

WALLS / COLUMNSWALLS / COLUMNS 6 23-May-17 30-May-17 20

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 23-May-17 25-May-17 20

ST-260 FRPS 3 23-May-17 25-May-17 20

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 26-May-17 30-May-17 20

ST-265 FRPS 3 26-May-17 30-May-17 20

L6L6 16 31-May-17 21-Jun-17 52

SODSOD 12 31-May-17 15-Jun-17 56

ST-290 FRP 10 31-May-17 13-Jun-17 20

ST-295 CURE, STRESS CABLES, STRIP DECK 2 14-Jun-17 15-Jun-17 56

WALLS / COLUMNSWALLS / COLUMNS 6 14-Jun-17 21-Jun-17 20

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 14-Jun-17 16-Jun-17 20

ST-280 FRPS 3 14-Jun-17 16-Jun-17 20

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 19-Jun-17 21-Jun-17 20

ST-285 FRPS 3 19-Jun-17 21-Jun-17 20

LRLR 12 28-Jun-17 13-Jul-17 16

SODSOD 12 28-Jun-17 13-Jul-17 16

ST-300 FRP 10 28-Jun-17 11-Jul-17 16

ST-305 CURE, STRESS CABLES, STRIP DECK 2 12-Jul-17 13-Jul-17 16

EXTERIOR & SKINEXTERIOR & SKIN 166 11-Apr-17 28-Nov-17 50

MAIN PODIUMMAIN PODIUM 60 03-Jul-17 22-Sep-17 97

SKINSKIN 60 03-Jul-17 22-Sep-17 12

EXT-005 FRAME PLASTER STONE 20 03-Jul-17 28-Jul-17 12

EXT-015 FRAME METAL PANEL 20 31-Jul-17 25-Aug-17 12

EXT-025 GLAZING 20 28-Aug-17 22-Sep-17 12

ROOFINGROOFING 10 09-Aug-17 22-Aug-17 120

EXT-030 STEEL FRAME - SHEET METAL ENCLOSURE5 09-Aug-17 15-Aug-17 120

EXT-040 ROOFING 5 16-Aug-17 22-Aug-17 120

SOUTH PODIUMSOUTH PODIUM 60 09-Aug-17 31-Oct-17 70

SKINSKIN 60 09-Aug-17 31-Oct-17 70

ST-395 FRAME PLASTER STONE 20 09-Aug-17 05-Sep-17 70

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2016 2017 2018

FRP

CURE, STRESS CABLES, STRIP DECK

FRP

CURE, STRESS CABLES, STRIP DECK

FRPS

FRPS

FRP

CURE, STRESS CABLES, STRIP DECK

FRPS

FRPS

FRP

CURE, STRESS CABLES, STRIP DECK

FRPS

FRPS

FRP

CURE, STRESS CABLES, STRIP DECK

FRPS

FRPS

FRP

CURE, STRESS CABLES, STRIP DECK

FRPS

FRPS

FRP

CURE, STRESS CABLES, STRIP DECK

FRP

CURE, STRESS CABLES, STRIP DECK

FRPS

FRPS

FRP

CURE, STRESS CABLES, STRIP DECK

FRPS

FRPS

FRP

CURE, STRESS CABLES, STRIP DECK

FRPS

FRPS

FRP

CURE, STRESS CABLES, STRIP DECK

FRPS

FRPS

FRP

CURE, STRESS CABLES, STRIP DECK

FRPS

FRPS

FRP

CURE, STRESS CABLES, STRIP DECK

FRAME PLASTER STONE

FRAME METAL PANEL

GLAZING

STEEL FRAME - SHEET METAL ENCLOSURE

ROOFING

FRAME PLASTER STONE
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ST-400 FRAME METAL PANEL 20 06-Sep-17 03-Oct-17 70

ST-405 GLAZING 20 04-Oct-17 31-Oct-17 70

NORTH TOWERNORTH TOWER 114 11-Apr-17 15-Sep-17 102

SKINSKIN 100 11-Apr-17 28-Aug-17 116

NSKIN-000 WINDOW WALL 20 11-Apr-17 08-May-17 51

NSKIN-010 FRAME - METAL PANEL 20 09-May-17 05-Jun-17 116

NSKIN-020 GFRC 20 06-Jun-17 03-Jul-17 116

NSKIN-030 STUDY ROOM / GREAT ROOM CURTAIN WALL40 04-Jul-17 28-Aug-17 116

ROOFINGROOFING 60 26-Jun-17 15-Sep-17 102

ST-310 STEEL FRAME - SHEET METAL ENCLOSURE20 26-Jun-17 21-Jul-17 97

ST-315 ROOFING 20 24-Jul-17 18-Aug-17 97

ST-320 EQUIPMENT - WINDOW WASHING EQUIP.20 21-Aug-17 15-Sep-17 102

CENTER TOWERCENTER TOWER 100 30-Jun-17 16-Nov-17 58

SKINSKIN 100 30-Jun-17 16-Nov-17 58

ST-355 WINDOW WALL 20 30-Jun-17 27-Jul-17 58

ST-360 FRAME - METAL PANEL 20 28-Jul-17 24-Aug-17 58

ST-365 GFRC 20 25-Aug-17 21-Sep-17 58

ST-370 STUDY ROOM / GREAT ROOM CURTAIN WALL40 22-Sep-17 16-Nov-17 58

ROOFINGROOFING 60 30-Jun-17 21-Sep-17 98

ST-325 STEEL FRAME - SHEET METAL ENCLOSURE20 30-Jun-17 27-Jul-17 98

ST-330 ROOFING 20 28-Jul-17 24-Aug-17 98

ST-335 EQUIPMENT - WINDOW WASHING EQUIP.20 25-Aug-17 21-Sep-17 98

SOUTH TOWERSOUTH TOWER 100 12-Jul-17 28-Nov-17 50

SKINSKIN 100 12-Jul-17 28-Nov-17 18

ST-375 WINDOW WALL 20 12-Jul-17 08-Aug-17 18

ST-380 FRAME - METAL PANEL 20 09-Aug-17 05-Sep-17 18

ST-385 GFRC 20 06-Sep-17 03-Oct-17 18

ST-390 STUDY ROOM / GREAT ROOM CURTAIN WALL40 04-Oct-17 28-Nov-17 18

ROOFINGROOFING 60 12-Jul-17 03-Oct-17 90

ST-340 STEEL FRAME - SHEET METAL ENCLOSURE20 12-Jul-17 08-Aug-17 78

ST-345 ROOFING 20 09-Aug-17 05-Sep-17 78

ST-350 EQUIPMENT - WINDOW WASHING EQUIP.20 06-Sep-17 03-Oct-17 90

SITE WORKSITE WORK 155 17-Apr-17 17-Nov-17 132

SITE100 UNDERGROUND MEP 40 17-Apr-17 09-Jun-17 132

SITE105 CURB & GUTTER 20 12-Jun-17 07-Jul-17 132

SITE110 SHADE STRUCTURE / SCREEN WALL / LIGHT POLES35 10-Jul-17 25-Aug-17 132

SITE115 HARDSCAPE 20 28-Aug-17 22-Sep-17 132

SITE120 IRRIGATION / LANDSCAPE / PAVERS 40 25-Sep-17 17-Nov-17 132

ROUGH INSROUGH INS 190 03-Apr-17 22-Dec-17 32

BASEMENTBASEMENT 125 03-Apr-17 22-Sep-17 7

BR-000 BASEMENT LAYOUT 5 03-Apr-17 07-Apr-17 7

BR-010 BASEMENT RISERS 5 10-Apr-17 14-Apr-17 7

BR-020 BASEMENT WALL FRAME 5 17-Apr-17 21-Apr-17 7

BR-030 BASEMENT OH SPRINKLER PIPE 5 24-Apr-17 28-Apr-17 7

BR-040 BASEMENT OH WASTE/VENT/DUCT 20 01-May-17 26-May-17 7

BR-050 BASEMENT OH ELECTRICAL 20 29-May-17 23-Jun-17 7

BR-060 BASEMENT OH SOFFIT / CEILING FRAMING5 26-Jun-17 30-Jun-17 7

BR-070 BASEMENT MECH / PLUMBING ROUGH IN - WALL20 03-Jul-17 28-Jul-17 7

BR-080 BASEMENT ELECT ROUGH IN - WALL 20 31-Jul-17 25-Aug-17 7

BR-090 BASEMENT MEP ROUGH IN - CEILINGS 20 28-Aug-17 22-Sep-17 7

MAIN PODIUMMAIN PODIUM 105 12-Apr-17 05-Sep-17 25

PR-10 MP LAYOUT 5 12-Apr-17 18-Apr-17 25

PR-100 MP MEP ROUGH IN - CEILINGS 20 19-Apr-17 16-May-17 25

PR-20 MP RISERS 20 17-May-17 13-Jun-17 25

PR-30 MP WALL FRAME 5 14-Jun-17 20-Jun-17 25

PR-40 MP OH SPRINKLER PIPE 5 21-Jun-17 27-Jun-17 25

PR-50 MP OH WASTE/VENT/DUCT 20 28-Jun-17 25-Jul-17 25

PR-60 MP OH ELECTRICAL 10 26-Jul-17 08-Aug-17 25

PR-70 MP OH SOFFIT / CEILING FRAMING 5 09-Aug-17 15-Aug-17 25

PR-80 MP MECH / PLUMBING ROUGH IN - WALL5 16-Aug-17 22-Aug-17 25

PR-90 MP ELECT ROUGH IN - WALL 10 23-Aug-17 05-Sep-17 25

SOUTH PODIUMSOUTH PODIUM 80 25-Apr-17 14-Aug-17 101

SPR-10 SP LAYOUT 5 25-Apr-17 01-May-17 101

SPR-100 SP MEP ROUGH IN - CEILINGS 20 02-May-17 29-May-17 101

SPR-20 SP RISERS 5 30-May-17 05-Jun-17 101

SPR-30 SP WALL FRAME 5 06-Jun-17 12-Jun-17 101

SPR-40 SP OH SPRINKLER PIPE 5 13-Jun-17 19-Jun-17 101

SPR-50 SP OH WASTE/VENT/DUCT 20 20-Jun-17 17-Jul-17 101

SPR-60 SP OH ELECTRICAL 5 18-Jul-17 24-Jul-17 101

SPR-70 SP OH SOFFIT / CEILING FRAMING 5 25-Jul-17 31-Jul-17 101

SPR-80 SP MECH / PLUMBING ROUGH IN - WALL5 01-Aug-17 07-Aug-17 101

SPR-90 SP ELECT ROUGH IN - WALL 5 08-Aug-17 14-Aug-17 101

NORTH TOWERNORTH TOWER 100 29-May-17 13-Oct-17 0

NTR-000 SIPS 100 29-May-17 13-Oct-17 0

CENTER TOWERCENTER TOWER 100 04-Jul-17 20-Nov-17 56

CTR-000 SIPS 100 04-Jul-17 20-Nov-17 56

SOUTH TOWERSOUTH TOWER 100 07-Aug-17 22-Dec-17 0

STR-000 SIPS 100 07-Aug-17 22-Dec-17 0

ELEVATORELEVATOR 130 21-Aug-17 16-Feb-18 97

NORTH TOWERNORTH TOWER 90 21-Aug-17 22-Dec-17 97

ELEV-000 INSTALL ELEVATORS 90 21-Aug-17 22-Dec-17 97

CENTER TOWERCENTER TOWER 90 18-Sep-17 19-Jan-18 97

ELEV-010 INSTALL ELEVATORS 90 18-Sep-17 19-Jan-18 97

SOUTH TOWERSOUTH TOWER 90 16-Oct-17 16-Feb-18 97

ELEV-015 INSTALL ELEVATORS 90 16-Oct-17 16-Feb-18 97

SERVICE ELEVATORSERVICE ELEVATOR 40 13-Nov-17 05-Jan-18 127

ELEV-020 INSTALL ELEVATORS 40 13-Nov-17 05-Jan-18 127

FINISHESFINISHES 145 25-Sep-17 13-Apr-18 12

BASEMENTBASEMENT 50 25-Sep-17 01-Dec-17 82

BF-005 BASEMENT HANG GYP WALLS/CEILINGS5 25-Sep-17 29-Sep-17 7

BF-010 BASEMENT TAPE AND FINISH INITIAL 5 02-Oct-17 06-Oct-17 82

BF-20 BASEMENT TAPE AND FINISH FINAL 5 09-Oct-17 13-Oct-17 82

BF-30 BASEMENT CERAMIC TILE 5 16-Oct-17 20-Oct-17 82

BF-40 BASEMENT PRIME AND PAINT 5 23-Oct-17 27-Oct-17 82

BF-50 BASEMENT CASEWORK/MILLWORK 5 30-Oct-17 03-Nov-17 82

BF-60 BASEMENT T-GRID 5 06-Nov-17 10-Nov-17 82

BF-70 BASEMENT MEP TRIM/FINISH 5 13-Nov-17 17-Nov-17 82

BF-80 BASEMENT FLOORING 5 20-Nov-17 24-Nov-17 82

BF-90 BASEMENT DOORS HARDWARE 5 27-Nov-17 01-Dec-17 82

MAIN PODIUM/KITCHENMAIN PODIUM/KITCHEN 130 02-Oct-17 30-Mar-18 7

PF-10 MP HANG GYP WALLS/CEILINGS 10 02-Oct-17 13-Oct-17 7

PF-15 MP TAPE AND FINISH INITIAL 10 16-Oct-17 27-Oct-17 7

PF-20 MP TAPE AND FINISH FINAL 10 30-Oct-17 10-Nov-17 7

PF-25 MP CERAMIC TILE 10 30-Oct-17 10-Nov-17 87

PF-30 MP PRIME AND PAINT 10 13-Nov-17 24-Nov-17 87

PF-21 MP KITCHEN EQUIP LAYOUT 10 13-Nov-17 24-Nov-17 7

PF-35 MP CASEWORK/MILLWORK 10 27-Nov-17 08-Dec-17 87

PF-40 MP T-GRID 10 27-Nov-17 08-Dec-17 87

PF-45 MP MEP TRIM/FINISH 10 27-Nov-17 08-Dec-17 87

PF-50 MP FLOORING 10 27-Nov-17 08-Dec-17 87

PF-22 MP KITCHEN HOODS 10 27-Nov-17 08-Dec-17 7

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2016 2017 2018

FRAME METAL PANEL

GLAZING

WINDOW WALL

FRAME - METAL PANEL

GFRC

STUDY ROOM / GREAT ROOM CURTAIN WALL

STEEL FRAME - SHEET METAL ENCLOSURE

ROOFING

EQUIPMENT - WINDOW WASHING EQUIP.

WINDOW WALL

FRAME - METAL PANEL

GFRC

STUDY ROOM / GREAT ROOM CURTAIN WALL

STEEL FRAME - SHEET METAL ENCLOSURE

ROOFING

EQUIPMENT - WINDOW WASHING EQUIP.

WINDOW WALL

FRAME - METAL PANEL

GFRC

STUDY ROOM / GREAT ROOM CURTAIN WALL

STEEL FRAME - SHEET METAL ENCLOSURE

ROOFING

EQUIPMENT - WINDOW WASHING EQUIP.

UNDERGROUND MEP

CURB & GUTTER

SHADE STRUCTURE / SCREEN WALL / LIGHT POLES

HARDSCAPE

IRRIGATION / LANDSCAPE / PAVERS

BASEMENT LAYOUT

BASEMENT RISERS

BASEMENT WALL FRAME

BASEMENT OH SPRINKLER PIPE

BASEMENT OH WASTE/VENT/DUCT

BASEMENT OH ELECTRICAL

BASEMENT OH SOFFIT / CEILING FRAMING

BASEMENT MECH / PLUMBING ROUGH IN - WALL

BASEMENT ELECT ROUGH IN - WALL

BASEMENT MEP ROUGH IN - CEILINGS

MP LAYOUT

MP MEP ROUGH IN - CEILINGS

MP RISERS

MP WALL FRAME

MP OH SPRINKLER PIPE

MP OH WASTE/VENT/DUCT

MP OH ELECTRICAL

MP OH SOFFIT / CEILING FRAMING

MP MECH / PLUMBING ROUGH IN - WALL

MP ELECT ROUGH IN - WALL

SP LAYOUT

SP MEP ROUGH IN - CEILINGS

SP RISERS

SP WALL FRAME

SP OH SPRINKLER PIPE

SP OH WASTE/VENT/DUCT

SP OH ELECTRICAL

SP OH SOFFIT / CEILING FRAMING

SP MECH / PLUMBING ROUGH IN - WALL

SP ELECT ROUGH IN - WALL

SIPS

SIPS

SIPS

INSTALL ELEVATORS

INSTALL ELEVATORS

INSTALL ELEVATORS

INSTALL ELEVATORS

BASEMENT HANG GYP WALLS/CEILINGS

BASEMENT TAPE AND FINISH INITIAL

BASEMENT TAPE AND FINISH FINAL

BASEMENT CERAMIC TILE

BASEMENT PRIME AND PAINT

BASEMENT CASEWORK/MILLWORK

BASEMENT T-GRID

BASEMENT MEP TRIM/FINISH

BASEMENT FLOORING

BASEMENT DOORS HARDWARE

MP HANG GYP WALLS/CEILINGS

MP TAPE AND FINISH INITIAL

MP TAPE AND FINISH FINAL

MP CERAMIC TILE

MP PRIME AND PAINT

MP KITCHEN EQUIP LAYOUT

MP CASEWORK/MILLWORK

MP T-GRID

MP MEP TRIM/FINISH

MP FLOORING

MP KITCHEN HOODS
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Activity ID Activity Name Original

Duration

Early Start Early Finish Total

Float

PF-23 MP KITCHEN BUILT IN FRIDGE/FREEZERS INSTALL15 11-Dec-17 29-Dec-17 7

PF-24 MP KITCHEN STAINLESS COUNTERTOPS15 01-Jan-18 19-Jan-18 7

PF-26 MP KITCHEN EQUIP INSTALL 20 22-Jan-18 16-Feb-18 7

PF-27 MP KITCHEN PLATFORMS 20 19-Feb-18 16-Mar-18 7

PF-55 MP DOORS HARDWARE 10 19-Mar-18 30-Mar-18 7

SOUTH PODIUMSOUTH PODIUM 130 16-Oct-17 13-Apr-18 12

SF-10 MP HANG GYP WALLS/CEILINGS 10 16-Oct-17 27-Oct-17 57

SF-15 MP TAPE AND FINISH INITIAL 10 30-Oct-17 10-Nov-17 57

SF-20 MP TAPE AND FINISH FINAL 10 13-Nov-17 24-Nov-17 57

SF-25 MP CERAMIC TILE 10 27-Nov-17 08-Dec-17 57

SF-30 MP PRIME AND PAINT 10 11-Dec-17 22-Dec-17 57

SF-35 MP CASEWORK/MILLWORK 15 25-Dec-17 12-Jan-18 57

SF-50 MP FLOORING 20 01-Jan-18 26-Jan-18 57

SF-45 MP MEP TRIM/FINISH 15 08-Jan-18 26-Jan-18 57

SF-40 MP T-GRID 10 15-Jan-18 26-Jan-18 57

SF-55 MP DOORS HARDWARE 10 02-Apr-18 13-Apr-18 12

NORTH TOWERNORTH TOWER 50 17-Nov-17 25-Jan-18 58

NTF-000 SIPS 50 17-Nov-17 25-Jan-18 58

CENTER TOWERCENTER TOWER 50 21-Nov-17 29-Jan-18 56

CTF-000 SIPS 50 21-Nov-17 29-Jan-18 56

SOUTH TOWERSOUTH TOWER 50 25-Dec-17 02-Mar-18 0

STF-000 SIPS 50 25-Dec-17 02-Mar-18 0

PUNCHLISTPUNCHLIST 115 04-Dec-17 11-May-18 7

BASEMENTBASEMENT 20 04-Dec-17 29-Dec-17 102

BP-005 OWNER ARCH PUNCHLIST 20 04-Dec-17 29-Dec-17 102

MAIN PODIUM/KITCHENMAIN PODIUM/KITCHEN 30 02-Apr-18 11-May-18 7

MPP-5 OWNER ARCH PUNCHLIST 30 02-Apr-18 11-May-18 7

SOUTH PODIUMSOUTH PODIUM 15 16-Apr-18 04-May-18 12

SPP-5 OWNER ARCH PUNCHLIST 15 16-Apr-18 04-May-18 12

NORTH TOWERNORTH TOWER 25 26-Jan-18 01-Mar-18 58

NTP-000 SIPS 25 26-Jan-18 01-Mar-18 58

CENTER TOWERCENTER TOWER 25 30-Jan-18 05-Mar-18 56

CTP-000 SIPS 25 30-Jan-18 05-Mar-18 56

SOUTH TOWERSOUTH TOWER 25 05-Mar-18 06-Apr-18 0

STP-000 SIPS 25 05-Mar-18 06-Apr-18 0

COMMISSIONINGCOMMISSIONING 87 19-Feb-18 19-Jun-18 30

CX-020 ELEVATOR CX 20 19-Feb-18 16-Mar-18 97

CX-040 MECHANICAL CX 20 09-Apr-18 04-May-18 0

CX-070 PLUMBING CX 20 09-Apr-18 04-May-18 62

CX-050 FIRE PROTECTION CX 16 07-May-18 28-May-18 0

CX-030 ELECTRICAL CX 20 14-May-18 08-Jun-18 7

CX-060 FIRE ALARM CX 16 29-May-18 19-Jun-18 0

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

2016 2017 2018

MP KITCHEN BUILT IN FRIDGE/FREEZERS INSTALL

MP KITCHEN STAINLESS COUNTERTOPS

MP KITCHEN EQUIP INSTALL

MP KITCHEN PLATFORMS

MP DOORS HARDWARE

MP HANG GYP WALLS/CEILINGS

MP TAPE AND FINISH INITIAL

MP TAPE AND FINISH FINAL

MP CERAMIC TILE

MP PRIME AND PAINT

MP CASEWORK/MILLWORK

MP FLOORING

MP MEP TRIM/FINISH

MP T-GRID

MP DOORS HARDWARE

SIPS

SIPS

SIPS

OWNER ARCH PUNCHLIST

OWNER ARCH PUNCHLIST

OWNER ARCH PUNCHLIST

SIPS

SIPS

SIPS

ELEVATOR CX

MECHANICAL CX

PLUMBING CX

FIRE PROTECTION CX

ELECTRICAL CX

FIRE ALARM CX
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Activity ID Activity Name Original
Duration

Early Start Early Finish Total
Float

RENO MCEPRENO MCEP 587 02-May-16 01-Aug-18 0

MILESTONESMILESTONES 587 02-May-16 01-Aug-18 0

DESIGNDESIGN 260 02-May-16 28-Apr-17 187

DESIGN PACKAGE 1DESIGN PACKAGE 1 34 02-May-16 16-Jun-16 0

DESIGN PACKAGE 2DESIGN PACKAGE 2 65 02-May-16 29-Jul-16 7

DESIGN PACKAGE 3DESIGN PACKAGE 3 100 01-Aug-16 16-Dec-16 12

DESIGN PACKAGE 4DESIGN PACKAGE 4 115 01-Aug-16 06-Jan-17 7

DESIGN PACKAGE 5DESIGN PACKAGE 5 80 09-Jan-17 28-Apr-17 187

CONSTRUCTIONCONSTRUCTION 523 17-Jun-16 19-Jun-18 30

PROCUREMENTPROCUREMENT 245 01-Aug-16 07-Jul-17 187

DEMOLITION / EXCAVATIONDEMOLITION / EXCAVATION 85 17-Jun-16 13-Oct-16 0

SITE UTILITIESSITE UTILITIES 100 23-Sep-16 09-Feb-17 178

STRUCTURESTRUCTURE 200 07-Oct-16 13-Jul-17 48

BASEMENTBASEMENT 60 07-Oct-16 29-Dec-16 12

FOUNDATIONSFOUNDATIONS 46 07-Oct-16 09-Dec-16 18

FOUNDATION PLACEMENT #1FOUNDATION PLACEMENT #1 12 07-Oct-16 24-Oct-16 0

FOUNDATION PLACEMENT #2FOUNDATION PLACEMENT #2 12 25-Oct-16 09-Nov-16 0

FOUNDATION PLACEMENT #3FOUNDATION PLACEMENT #3 12 10-Nov-16 25-Nov-16 28

FOUNDATION PLACEMENT #4FOUNDATION PLACEMENT #4 12 17-Nov-16 02-Dec-16 10

FOUNDATION PLACEMENT #5FOUNDATION PLACEMENT #5 12 24-Nov-16 09-Dec-16 13

WALLS/COLUMNSWALLS/COLUMNS 45 25-Oct-16 26-Dec-16 15

WALL PLACEMENT #1WALL PLACEMENT #1 8 25-Oct-16 03-Nov-16 6

WALL PLACEMENT #2WALL PLACEMENT #2 8 04-Nov-16 15-Nov-16 6

WALL PLACEMENT #3WALL PLACEMENT #3 8 16-Nov-16 25-Nov-16 6

WALL PLACEMENT #4WALL PLACEMENT #4 8 28-Nov-16 07-Dec-16 28

WALL PLACEMENT #5WALL PLACEMENT #5 8 28-Oct-16 08-Nov-16 20

WALL PLACEMENT #6WALL PLACEMENT #6 8 09-Nov-16 18-Nov-16 20

WALL PLACEMENT #7WALL PLACEMENT #7 8 05-Dec-16 14-Dec-16 10

WALL PLACEMENT #8WALL PLACEMENT #8 8 15-Dec-16 26-Dec-16 10

SOGSOG 24 28-Nov-16 29-Dec-16 6

SOG #1SOG #1 14 28-Nov-16 15-Dec-16 16

SOG #2SOG #2 17 07-Dec-16 29-Dec-16 6

MAIN PODIUMMAIN PODIUM 94 01-Dec-16 11-Apr-17 25

NORTH TOWERNORTH TOWER 45 01-Dec-16 01-Feb-17 0

FOUNDATIONSFOUNDATIONS 12 01-Dec-16 16-Dec-16 0

FOUNDATION PLACEMENT #1FOUNDATION PLACEMENT #1 12 01-Dec-16 16-Dec-16 0

WALLS/COLUMNSWALLS/COLUMNS 24 19-Dec-16 19-Jan-17 0

WALL PLACEMENT #1 (EAST SHEAR WALLS/COLUMNS)WALL PLACEMENT #1 (EAST SHEAR WALLS/COLUMNS)8 19-Dec-16 28-Dec-16 0

WALL PLACEMENT #2 (COLUMNS)WALL PLACEMENT #2 (COLUMNS) 8 29-Dec-16 09-Jan-17 0

WALL PLACEMENT #3 (WEST SHEAR WALLS/COLUMNS)WALL PLACEMENT #3 (WEST SHEAR WALLS/COLUMNS)8 10-Jan-17 19-Jan-17 0

SOGSOG 17 10-Jan-17 01-Feb-17 0

SOG #1SOG #1 17 10-Jan-17 01-Feb-17 0

SODSOD 18 30-Dec-16 24-Jan-17 6

SOD #1SOD #1 14 30-Dec-16 18-Jan-17 6

SOD #2 FOOD PREP ROOFSOD #2 FOOD PREP ROOF 18 30-Dec-16 24-Jan-17 6

CENTER TOWERCENTER TOWER 89 08-Dec-16 11-Apr-17 25

FOUNDATIONSFOUNDATIONS 24 08-Dec-16 10-Jan-17 48

FOUNDATION PLACEMENT #2FOUNDATION PLACEMENT #2 12 08-Dec-16 23-Dec-16 19

FOUNDATION PLACEMENT #6FOUNDATION PLACEMENT #6 12 26-Dec-16 10-Jan-17 48

WALLS/COLUMNSWALLS/COLUMNS 24 20-Jan-17 22-Feb-17 25
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Activity ID Activity Name Original
Duration

Early Start Early Finish Total
Float

WALL PLACEMENT #1 (EAST SHEAR WALLS/COLUMNS)WALL PLACEMENT #1 (EAST SHEAR WALLS/COLUMNS)8 20-Jan-17 31-Jan-17 0

WALL PLACEMENT #2 (COLUMNS)WALL PLACEMENT #2 (COLUMNS) 8 01-Feb-17 10-Feb-17 0

WALL PLACEMENT #3 (WEST SHEAR WALLS/COLUMNS)WALL PLACEMENT #3 (WEST SHEAR WALLS/COLUMNS)8 13-Feb-17 22-Feb-17 25

SOGSOG 56 24-Jan-17 11-Apr-17 25

SOG #2SOG #2 17 24-Jan-17 15-Feb-17 62

SOG #4SOG #4 46 07-Feb-17 11-Apr-17 25

SODSOD 19 30-Dec-16 25-Jan-17 12

SOD #1SOD #1 19 30-Dec-16 25-Jan-17 12

SOUTH PODIUMSOUTH PODIUM 93 15-Dec-16 24-Apr-17 101

FOUNDATIONSFOUNDATIONS 48 15-Dec-16 20-Feb-17 138

FOUNDATION PLACEMENT #3 (EAST MAT)FOUNDATION PLACEMENT #3 (EAST MAT) 12 15-Dec-16 30-Dec-16 59

FOUNDATION PLACEMENT #4 (CENTER SPOT FOOTINGS)FOUNDATION PLACEMENT #4 (CENTER SPOT FOOTINGS)12 02-Jan-17 17-Jan-17 59

FOUNDATION PLACEMENT #5 (WEST MAT)FOUNDATION PLACEMENT #5 (WEST MAT) 12 18-Jan-17 02-Feb-17 138

FOUNDATION PLACEMENT #7 (PAVILION)FOUNDATION PLACEMENT #7 (PAVILION) 12 03-Feb-17 20-Feb-17 138

WALLS/COLUMNSWALLS/COLUMNS 26 21-Feb-17 28-Mar-17 120

WALL PLACEMENT #1 (EAST SHEAR WALL & COLUMNS)WALL PLACEMENT #1 (EAST SHEAR WALL & COLUMNS)8 23-Feb-17 06-Mar-17 25

WALL PLACEMENT #2 (COLUMNS)WALL PLACEMENT #2 (COLUMNS) 8 07-Mar-17 16-Mar-17 25

WALL PLACEMENT #3 (WEST SHEAR WALLS & COLUMNS)WALL PLACEMENT #3 (WEST SHEAR WALLS & COLUMNS)8 17-Mar-17 28-Mar-17 103

WALL PLACEMENT #4 (PAVILION BLDG)WALL PLACEMENT #4 (PAVILION BLDG) 8 21-Feb-17 02-Mar-17 138

SOGSOG 27 17-Mar-17 24-Apr-17 101

SOG #3SOG #3 17 17-Mar-17 10-Apr-17 25

SOG #5SOG #5 17 31-Mar-17 24-Apr-17 101

NORTH TOWERNORTH TOWER 104 02-Feb-17 27-Jun-17 16

L2L2 16 02-Feb-17 23-Feb-17 4

SODSOD 12 02-Feb-17 17-Feb-17 0

WALLS / COLUMNSWALLS / COLUMNS 6 16-Feb-17 23-Feb-17 4

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 16-Feb-17 20-Feb-17 4

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 21-Feb-17 23-Feb-17 4

L3L3 16 02-Mar-17 23-Mar-17 0

SODSOD 12 02-Mar-17 17-Mar-17 0

WALLS / COLUMNSWALLS / COLUMNS 6 16-Mar-17 23-Mar-17 0

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 16-Mar-17 20-Mar-17 0

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 21-Mar-17 23-Mar-17 0

L4L4 16 24-Mar-17 14-Apr-17 4

SODSOD 12 24-Mar-17 10-Apr-17 0

WALLS / COLUMNSWALLS / COLUMNS 6 07-Apr-17 14-Apr-17 4

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 07-Apr-17 11-Apr-17 4

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 12-Apr-17 14-Apr-17 4

L5L5 16 21-Apr-17 12-May-17 12

SODSOD 12 21-Apr-17 08-May-17 16

WALLS / COLUMNSWALLS / COLUMNS 6 05-May-17 12-May-17 0

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 05-May-17 09-May-17 0

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 10-May-17 12-May-17 0

L6L6 16 15-May-17 05-Jun-17 20

SODSOD 12 15-May-17 30-May-17 0

WALLS / COLUMNSWALLS / COLUMNS 6 29-May-17 05-Jun-17 20

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 29-May-17 31-May-17 20

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 01-Jun-17 05-Jun-17 20

LRLR 12 12-Jun-17 27-Jun-17 16

SODSOD 12 12-Jun-17 27-Jun-17 16

CENTER TOWERCENTER TOWER 101 13-Feb-17 03-Jul-17 56

L2L2 17 13-Feb-17 07-Mar-17 0

SODSOD 13 13-Feb-17 01-Mar-17 0

WALLS / COLUMNSWALLS / COLUMNS 6 28-Feb-17 07-Mar-17 0

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 28-Feb-17 02-Mar-17 0

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 03-Mar-17 07-Mar-17 0

L3L3 16 08-Mar-17 29-Mar-17 4

SODSOD 12 08-Mar-17 23-Mar-17 0

WALLS / COLUMNSWALLS / COLUMNS 6 22-Mar-17 29-Mar-17 4

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 22-Mar-17 24-Mar-17 4
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WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 27-Mar-17 29-Mar-17 4

L4L4 16 05-Apr-17 26-Apr-17 0

SODSOD 12 05-Apr-17 20-Apr-17 0

WALLS / COLUMNSWALLS / COLUMNS 6 19-Apr-17 26-Apr-17 0

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 19-Apr-17 21-Apr-17 0

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 24-Apr-17 26-Apr-17 0

L5L5 16 27-Apr-17 18-May-17 20

SODSOD 12 27-Apr-17 12-May-17 0

WALLS / COLUMNSWALLS / COLUMNS 6 11-May-17 18-May-17 20

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 11-May-17 15-May-17 20

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 16-May-17 18-May-17 20

L6L6 16 25-May-17 15-Jun-17 56

SODSOD 12 25-May-17 09-Jun-17 16

WALLS / COLUMNSWALLS / COLUMNS 6 08-Jun-17 15-Jun-17 56

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 08-Jun-17 12-Jun-17 56

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 13-Jun-17 15-Jun-17 56

LRLR 12 16-Jun-17 03-Jul-17 56

SODSOD 12 16-Jun-17 03-Jul-17 56

SOUTH TOWERSOUTH TOWER 104 20-Feb-17 13-Jul-17 36

L2L2 16 20-Feb-17 13-Mar-17 4

SODSOD 12 20-Feb-17 07-Mar-17 0

WALLS / COLUMNSWALLS / COLUMNS 6 06-Mar-17 13-Mar-17 4

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 06-Mar-17 08-Mar-17 4

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 09-Mar-17 13-Mar-17 4

L3L3 16 20-Mar-17 10-Apr-17 0

SODSOD 12 20-Mar-17 04-Apr-17 0

WALLS / COLUMNSWALLS / COLUMNS 6 03-Apr-17 10-Apr-17 0

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 03-Apr-17 05-Apr-17 0

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 06-Apr-17 10-Apr-17 0

L4L4 16 11-Apr-17 02-May-17 20

SODSOD 12 11-Apr-17 26-Apr-17 0

WALLS / COLUMNSWALLS / COLUMNS 6 25-Apr-17 02-May-17 20

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 25-Apr-17 27-Apr-17 20

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 28-Apr-17 02-May-17 20

L5L5 16 09-May-17 30-May-17 20

SODSOD 12 09-May-17 24-May-17 16

WALLS / COLUMNSWALLS / COLUMNS 6 23-May-17 30-May-17 20

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 23-May-17 25-May-17 20

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 26-May-17 30-May-17 20

L6L6 16 31-May-17 21-Jun-17 52

SODSOD 12 31-May-17 15-Jun-17 56

WALLS / COLUMNSWALLS / COLUMNS 6 14-Jun-17 21-Jun-17 20

EAST WALLS / COLUMNSEAST WALLS / COLUMNS 3 14-Jun-17 16-Jun-17 20

WEST WALLS/ COLUMNSWEST WALLS/ COLUMNS 3 19-Jun-17 21-Jun-17 20

LRLR 12 28-Jun-17 13-Jul-17 16

SODSOD 12 28-Jun-17 13-Jul-17 16

EXTERIOR & SKINEXTERIOR & SKIN 166 11-Apr-17 28-Nov-17 50

MAIN PODIUMMAIN PODIUM 60 03-Jul-17 22-Sep-17 97

SKINSKIN 60 03-Jul-17 22-Sep-17 12

ROOFINGROOFING 10 09-Aug-17 22-Aug-17 120

SOUTH PODIUMSOUTH PODIUM 60 09-Aug-17 31-Oct-17 70

SKINSKIN 60 09-Aug-17 31-Oct-17 70

NORTH TOWERNORTH TOWER 114 11-Apr-17 15-Sep-17 102

SKINSKIN 100 11-Apr-17 28-Aug-17 116

ROOFINGROOFING 60 26-Jun-17 15-Sep-17 102

CENTER TOWERCENTER TOWER 100 30-Jun-17 16-Nov-17 58

SKINSKIN 100 30-Jun-17 16-Nov-17 58

ROOFINGROOFING 60 30-Jun-17 21-Sep-17 98

SOUTH TOWERSOUTH TOWER 100 12-Jul-17 28-Nov-17 50
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SKINSKIN 100 12-Jul-17 28-Nov-17 18

ROOFINGROOFING 60 12-Jul-17 03-Oct-17 90

SITE WORKSITE WORK 155 17-Apr-17 17-Nov-17 132

ROUGH INSROUGH INS 190 03-Apr-17 22-Dec-17 32

BASEMENTBASEMENT 125 03-Apr-17 22-Sep-17 7

MAIN PODIUMMAIN PODIUM 105 12-Apr-17 05-Sep-17 25

SOUTH PODIUMSOUTH PODIUM 80 25-Apr-17 14-Aug-17 101

NORTH TOWERNORTH TOWER 100 29-May-17 13-Oct-17 0

CENTER TOWERCENTER TOWER 100 04-Jul-17 20-Nov-17 56

SOUTH TOWERSOUTH TOWER 100 07-Aug-17 22-Dec-17 0

ELEVATORELEVATOR 130 21-Aug-17 16-Feb-18 97

NORTH TOWERNORTH TOWER 90 21-Aug-17 22-Dec-17 97

CENTER TOWERCENTER TOWER 90 18-Sep-17 19-Jan-18 97

SOUTH TOWERSOUTH TOWER 90 16-Oct-17 16-Feb-18 97

SERVICE ELEVATORSERVICE ELEVATOR 40 13-Nov-17 05-Jan-18 127

FINISHESFINISHES 145 25-Sep-17 13-Apr-18 12

BASEMENTBASEMENT 50 25-Sep-17 01-Dec-17 82

MAIN PODIUM/KITCHENMAIN PODIUM/KITCHEN 130 02-Oct-17 30-Mar-18 7

SOUTH PODIUMSOUTH PODIUM 130 16-Oct-17 13-Apr-18 12

NORTH TOWERNORTH TOWER 50 17-Nov-17 25-Jan-18 58

CENTER TOWERCENTER TOWER 50 21-Nov-17 29-Jan-18 56

SOUTH TOWERSOUTH TOWER 50 25-Dec-17 02-Mar-18 0

PUNCHLISTPUNCHLIST 115 04-Dec-17 11-May-18 7

BASEMENTBASEMENT 20 04-Dec-17 29-Dec-17 102

MAIN PODIUM/KITCHENMAIN PODIUM/KITCHEN 30 02-Apr-18 11-May-18 7

SOUTH PODIUMSOUTH PODIUM 15 16-Apr-18 04-May-18 12

NORTH TOWERNORTH TOWER 25 26-Jan-18 01-Mar-18 58

CENTER TOWERCENTER TOWER 25 30-Jan-18 05-Mar-18 56

SOUTH TOWERSOUTH TOWER 25 05-Mar-18 06-Apr-18 0

COMMISSIONINGCOMMISSIONING 87 19-Feb-18 19-Jun-18 30
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