Solano County - CVTC Reno Competition 2019 Reno Layout 04-Jan-19 15:06|
Activity ID Activity Name Original Duration | Start Finish Total Float], 2019 Qtr2, 2019 Qtr3, 2019 Qtr4, 2019 Qtr 1, 2020 Qtr2, 2020
| eb I Mar Apr I May I Jun Jul I Aug I Sep Oct I Nov I Dec Jan I Feb I Mar Apr I May

= MS-1000 Notice to Proceed 0 11-Feb-19* 11-Feb-19 0 Nc|>t ‘ e t Procged ‘ ‘ ‘ : : : : :
= MS-1010 Weather Allowance 40 11-Feb-19 09-Apr-19 2281 1 Weath_ar_/—_\_ll_owance
= BO-1000 Metal Structure 10 11-Feb-19 25-Feb-19 o= | Metal Structure
= S/E-1000 Clear and Grub 4 11-Feb-19 14-Feb-19 15 learlana Gl'Ub ‘ | |
= A1070 Foundation - Shop Drawings - Submit 20 11-Feb-19 11-Mar-19 oP | FQ}JQQ@UQQ,”SdhgprQr,a,w!ngrsﬁmsyfbm[t, 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
= IM-1060 Phase 1 268 11-Feb-19 09-Mar-20 0 ; ; Phase 1
= BO-1090 Electrical System 10 13-Feb-19 27-Feb-19 0 lgctrical System
= BO-1010 Fire Alarm 10 15-Feb-19 01-Mar-19 0 ife Alarm ‘ ‘ ‘
= S/E-1010 Site Mobilization / Prep Trailers and Parking 4 15-Feb-19 21-Feb-19 15[ fbite Mo b|||2at|on / Pl’eD Trailers and Parklhg
= S/E-1050 Temporary Fencing 2 15-Feb-19 19-Feb-19 eofH| fperary Fencing {0
= BO-1060 Security Electronic Systems 10 19-Feb-19 04-Mar-19 4 Sequrity Electronic Systems
= S/E-1020 SWPPP Set Up 3 20-Feb-19 22-Feb-19 60 VPP Set Up :
= SM-1000 Structure - Shop Drawings - Submit 30 22-Feb-19 05-Apr-19 0 StructUre - Shop Drawmgs Submlt
= S/E-1030 Primary Control 2 22-Feb-19 25-Feb-19 15 Aimary Centrol ‘
= A1060 Anchor Bolts - Shop Drawings - Submit 25 26-Feb-19 02-Apr-19 3| [FiEE=—==] Anchor{Bolts - ,S,h???@‘,’!’,'ﬂ%ﬁ,@?’ﬁ!t, 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
= S/E-1080 Secondary Control 5 26-Feb-19 04-Mar-19 15| T ISedondary Control |
= BO-1020 Mezzanine Metal Stairs 10 28-Feb-19 13-Mar-19 1| [ Vepzanine Metal Stairs : | |
= SM-1130 Light Fixtures - Product Data - Submit 35 28-Feb-19 18-Apr-19 0 1 Light Fixtures - Product Data - Submit
= SM-1260 Switchboard - Product Data - Submit 20 28-Feb-19 27-Mar-19 2 >Wl chboard - Product Data - Submit
= SM-1280 Panelboards - Product Data - Submit 20 28-Feb-19 27-Mar-19 2| MEEEE -,,lpqﬁr,d,sjﬁrqdygtpat@,,,Sybm!t, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
= SM-1220 Fire Alarm - Shop Drawings - Submit 20 04-Mar-19 29-Mar-19 0 { Alarm - Shop Drawmgs Subm|t
= BO-1030 Fire Suppression 10 05-Mar-19 18-Mar-19 4 TiHEE | [Flre Syppression
= SM-1300 Security - Shop Drawings - Submit 15 05-Mar-19 25-Mar-19 4 THE— | §ecurity - Sho Dranngs SmeIt
= SM-1240 Transformers - Product Data - Submit 15 06-Mar-19 26-Mar-19 3 “ Trafjsformriers PI’OdUCt Data - Submlt
= BO-1080 Detention Hardware 10 08-Mar-19 21-Mar-19 5/ & T bgtetion Hardware &
= A1100 Foundation - Shop Drawings - R/A 10 12-Mar-19 25-Mar-19 0 | i ation - Shop Drawmgs R/A
= S/E-1090 Balance of Site Structural Fill 10 12-Mar-19 25-Mar-19 19 g Ealtlce of Site Struttural Fill
= BO-1070 Detention Doors and Frames 10 14-Mar-19 27-Mar-19 1 ’% Petention Doars a d Frames
= SM-1040 Mezzanine Metal Stairs - Shop Drawings - Submit 25 14-Mar-19 18-Apr-19 1 . THHERE Mezzanine j etal StalrS Shop DfaW'”QS Submlt
= BO-1040 HVAC Units 10 19-Mar-19 02-Apr-19 2 tﬁ?;f VAC Units L Ll
= FS-1200 Fire Supression - Shop Drawings - Submit 25 19-Mar-19 23-Apr-19 4| | EE—H3 Fire Supression - Shbp Drawmgs SUbMIt
= BO-1050 Security Glazing 10 26-Mar-19 09-Apr-19 3 g HIE ([ Security Culazirg
= SM-1310 Security - Shop Drawings - R/A 10 26-Mar-19 09-Apr-19 4 M [$ecurity - Shop: Drawmgs RA
= S/E-1070 Building Pad Structural Fill 10 26-Mar-19 09-Apr-19 19 ‘ EEim! uilding Pad.S ructural Fil 3 ‘
= F/SOG-1060 Building B - Excavate Footings - West Half 15 26-Mar-19 16-Apr-19 o & %Bu@dlnc !3,,,E“xt;g}@t,efgqt}ngrsrWWQ%{H@!f, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
= SM-1250 Transformers - Product Data - R/A 10 27-Mar-19 10-Apr-19 3 : rangforiers -|Product Data - R/A | |
= SM-1010 Detention Doors and Frames - Product Data - Submit 40 28-Mar-19 23-May-19 1 "I =] Detention Doors and Frames - Product Data Submlt
= SM-1110 Detention Hardware - Product Data - Submit 45 28-Mar-19 31-May-19 1 " =1 Detention Hardware Product Data - Submit
= SM-1270 Switchboard - Product Data - R/A 10 28-Mar-19 11-Apr-19 2 E= >Wthhb0?Ld -Product Data - R/A ‘ |
5 SM-1290 Panelboards - Product Data - R/A 10 28-Mar-19 11-Apr-19 2 ] "HiE| Panelboards ylProduct Data-R/AA - o
= F/SOG-1080 Building B - RFP Foundations - West Half 15 29-Mar-19 19-Apr-19 3 “I5i=3HLBuilding B {|RFP Foundations - West Half
= SM-1230 Fire Alarm - Shop Drawings - R/A 10 02-Apr-19 15-Apr-19 0 ") Fire Alagm - hop D"HWIHQS R/A
= SM-1060 HVAC Units - Product Data - Submit 35 03-Apr-19 21-May-19 2 ] 5 HIVAG Units - Product Data - Submit
= A1110 Anchor Bolt - Shop Drawings - R/A 10 03-Apr-19 16-Apr-19 3 4| AnchorBolt :Shop Drawings - RIA |
= SM-1210 HVAC Units - Shop Drawing - Submit 35 03-Apr-19 21-May-19 2 T .J,J \,/AQ,,L,Jn!t,%,,Shqp,P[@Wlng,,,,S,y,bm!t, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
= A1080 Structure - Shop Drawings - R/A 10 08-Apr-19 19-Apr-19 0 | Styuctre - Bhop Drawings - RIA |
= SM-1150 Glazing - Shop Drawings Submit 45 10-Apr-19 12-Jun-19 3 I "1 ] Glazmg Shop Drawmgs Submit
= SM-1070 Fire Alarm - Review by AHJ 15 16-Apr-19 06-May-19 0 _Fire Alarm - Rey iew by AHJ | i
= F/SOG-1070 Building B - Excavate Footings - East Half 15 17-Apr-19 07-May-19 0 gB - Ex uavate FOOtIngS East Half
= SM-1020 Light Fixtures - R/A 15 19-Apr-19 09-May-19 Of i [ye—— ghffFitures i RAA
= SM-1170 Mezzanine Metal Stairs - R/A 10 19-Apr-19 02-May-19 1 Ing Metal Stairs - R/A
= A1090 Structure - Review by AHJ 5 22-Apr-19 26-Apr-19 0 eviewiby AHJ
= F/SOG-1090 Building B - Below Grade Ultilities - West Half 10 22-Apr-19 03-May-19 6 9 BelOW Grade UtIIItIeS West Half
= FS-1190 Fire Supression - R/A 10 24-Apr-19 07-May-19 4 Bupression - R/A ‘ 3
= PR-1010 Metal Structure - Fabricate and Deliver 40 29-Apr-19 24-Jun-19 O b eee——— Metal St ,gt}{rg-ﬁliqt},ri@tg,anqu!iye[ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
= SM-1180 Mezzanine Metal Stairs - Review by AHJ 5 03-May-19 09-May-19 1 Metal $tairs|- Review by AHJ
5 F/SOG-1120 Building B - RFP - SOG - Pour 1 10 06-May-19 17-May-19 6 B -RFP - SOG - Pour 1| : ;
= PR-1080 Tansformer - Fabricate and Deliver 60 07-May-19 31-Jul-19 29 f__'l_'_a_r_lsformer Fabricate and Deliver
= PR-1090 Switchboard - Fabricate and Deliver 50 07-May-19 17-Jul-19 39 : L_E{Mtchboard F~abncate and Dellver
= PR-1100 Panelboards - Fabricate and Deliver 40 07-May-19 02-Jul-19 42| T - ‘[ fanel cgrq$,;!=,a,lgr};§t9gn, iDelver i ... i i ifooooE
= PR-1110 Security System - Fabricate and Deliver 60 07-May-19 31-Jul-19 29 Security System - —abnca and DelIVQ
= SU-1040 Electrical and Gas - Trenching 5 07-May-19 13-May-19 0 nd i EUChlng i
= F/SOG-1100 Building B - RFP Foundations - East Half 15 07-May-19 27-May-19 0 Building B ?FP Fdundationsi- East Half

s ActualLevelof Effot [—_—_1 Remaining Work * @ Milestone Page 10f 5 TASK filter: All Activities

I Actual Work I Criical Remaining Work ~ V==Y o, ;mmary © Oracle Corporatior]




Solano County - CVTC Reno Competition 2019 Reno Layout 04-Jan-19 15:06|
Activity ID Activity Name Original Duration | Start Finish Total Float Qtr 1, 2020 Qtr2, 2020
| Jan Mar Apr I May

= FS-1210 Fire Supression - Review by AHJ 5 08-May-19 14-May-19 4 Revlew by AHJ © ‘ ‘
= SM-1140 Light Fixtures - Review by AHJ 5 10-May-19 16-May-19 o i ReviefbyAHJ ©:: N 1 N S O | NS S S
= PR-1060 Mezzanine Metal Stairs - Fabricate and Deliver 45 10-May-19 15-Jul-19 1 Stairs - Fabricate and Deliy
= SU-1110 UG Data/Tele/Security 5 13-May-19 17-May-19 1 | | |
= SU-1100 UG Electrical 5 14-May-19 20-May-19 0 ; ; ;
= PR-1120 Fire Supression - Fabricate and Deliver 30 15-May-19 26-Jun-19 52 ibricate and Deliver |
= SU-1020 Fire Water/Domestic Water - Trenching 5 16-May-19 22-May-19 3 ng . N R SR USRS USRS AU
= PR-1040 Light Fixture - Fabricate and Deliver 80 17-May-19 10-Sep-19 0 Light Fixture - Fabri cliver
= SU-1000 Temporary Facilities Utility Hook Up 5 20-May-19 24-May-19 1 : : :
= SU-1010 Sanitary Sewer and Storm Drain - Trenching 5 21-May-19 27-May-19 0
= SU-1050 UG Gas 10 21-May-19 04-Jun-19 0
= SWLS-1060 Site - Equipment Pads 5 21-May-19 27-May-19 67 o mMHislte-Equipmentirads oLk s no | b | e
= SM-1200 HVAC Units - R/A 10 22-May-19 05-Jun-19 2
= SU-1030 UG Sanitary Sewer 5 23-May-19 30-May-19 3
= SU-1070 UG Water 5 23-May-19 30-May-19 3
= SM-1090 Detention Doors and Frames - R/A 15 24-May-19 14-Jun-19 1 :
= SU-1060 UG Fire Protection 5 27-May-19 03-Jun-19 I R R I = 8 SRR AURUURRUURUUNS 0 AUV I T UNUE WU DURUURUUL NUURUUU SOURUUU SR
= SU-1080 UG Storm Drain 5 29-May-19 04-Jun-19 0 3
= F/SOG-1110 Building B - Below Grade Ultilities - East Half 10 29-May-19 11-Jun-19 0 tifties - East Half
= SWLS-1080 Site - Pedestrian Concrete 15 29-May-19 18-Jun-19 124
= SWLS-1090 Site - Transformer 10 29-May-19 11-Jun-19 67 [
= SM-1120 Detention Hardware - R/A 10 03-Jun-19 14-Jun-19 (I R T F Detenfion:hiardwgre s R/ ¢ © & oy |
= SU-1090 Storm Drain Metering 10 05-Jun-19 18-Jun-19 159 Hi j
= F/SOG-1000 Building A - Excavate Footings 10 05-Jun-19 18-Jun-19 0
= SM-1190 HVAC Units - Review by AHJ 5 06-Jun-19 12-Jun-19 2 |
= F/SOG-1010 Building A - Reinforce and Place Foundation 10 07-Jun-19 20-Jun-19 0 Place Foundat
= F/SOG-1130 Building B - RFP - SOG - Pour 2 10 11-Jun-19 24-Jun-19 of PourZz o fbr b
= SM-1160 Glazing - RIA 10 13-Jun-19 26-Jun-19 3 | |
= PR-1070 HVAC Units - Fabricate and Deliver 60 13-Jun-19 06-Sep-19 2 HVAC: Units - Fabri ver |
= F/SOG-1020 Building A - Below Grade Utilities 10 14-Jun-19 27-Jun-19 0 ; ; |
= SM-1100 Doors, Frames and Hardware - Review by AHJ 5 17-Jun-19 21-Jun-19 1 idyvare -Review by
= SWLS-1070 Site - Early Curbs 10 19-Jun-19 02-Jul-19 124\ e e T IR R DT R & A 1 O S
= F/SOG-1040 Building A - CMU Starter Walls 5 21-Jun-19 27-Jun-19 0 : | |
= PR-1020 Detention Doors and Frames - Fabricate and Deliver 60 24-Jun-19 17-Sep-19 1 3 Detention D > - Fabricate ang
= PR-1030 Detention Hardware - Fabricate and Deliver 40 24-Jun-19 19-Aug-19 26 elivgr
= F/SOG-1140 Building B - RFP - SOG - Pour 3 10 25-Jun-19 09-Jul-19 1 ; ;
= STR-1190 Building B - West Half - Erect 15 25-Jun-19 16-Jul-19 o . v ey resssss pulldind B vVesymalr rerect v b [ L ] D e
= SM-1030 Glazing - Review by AHJ 5 27-Jun-19 03-Jul-19 3
= F/SOG-1030 Building A- FRP SOG 10 28-Jun-19 12-Jul-19 0 | |
= SWLS-1020 Site - Trash Enclosure - CMU 5 28-Jun-19 05-Jul-19 107
= F/SOG-1150 Building B - RFP - SOG - Pour 4 10 01-Jul-19 15-Jul-19 1 ; ;
= COMM-1410 Electrical - Set Panels 15 03-Jul-19 24-Jul-19 A2\ R S | R SO S
= PR-1050 Glazing - Fabricate and Deliver 50 05-Jul-19 13-Sep-19 3
= SWLS-1010 Site - Monument - Foundation 5 08-Jul-19 12-Jul-19 137
= SWLS-1030 Site - Trash Enclosure - Fencing & Gates 5 08-Jul-19 12-Jul-19 107
= IM-1000 Start Structure 0 15-Jul-19* 0 § §
= STR-1120 Building A - Erect South to North 15 15-Jul-19 02-Aug-19 O o I S | SN N S
= SWLS-1040 Site - Monument - CMU 5 15-Jul-19 19-Jul-19 137 | |
= SWLS-1100 Site - Fencing / Gates 10 15-Jul-19 26-Jul-19 107 |
= STR-1200 Building B - West Half - Erect Mezzanine and Stairs 10 17-Jul-19 30-Jul-19 0 tairs |
= SWLS-1050 Site - Monument Sign 5 22-Jul-19 26-Jul-19 137 ‘ §
= COMM-1400 Electrical - Main Switchboard 15 25-Jul-19 14-Aug-19 42| i M Blectigg - M@in witchioard i 2 S SR | S N S
= SWLS-1110 Site - Ashphalt Paving 5 29-Jul-19 02-Aug-19 107 |
= SWLS-1140 Site - Perimeter Fencing 15 29-Jul-19 16-Aug-19 122
= STR-1130 Building A - Belowgrade Waterproofing 5 30-Jul-19 05-Aug-19 0 §
= STR-1220 Building B - East Half - Erect 20 31-Jul-19 27-Aug-19 0 § §
= IRI-1080 Building B - Metal Stud Framing - Top Track Layout / Priority Walls 5 31-Jul-19 06-Aug-19 0 Layout/ Priosity Walls ;| + &+
= COMM-1420 Electrical - Transformers 20 01-Aug-19 28-Aug-19 32
= STR-1140 Building A - CMU Wainscoting - South to North 5 05-Aug-19 09-Aug-19 0 \lcrth ‘
= STR-1320 Entrance Canopy - Set Columns 5 05-Aug-19 09-Aug-19 92 |
= SWLS-1120 Site - Balance of Curb and Gutter 10 05-Aug-19 16-Aug-19 107
= |RI-1090 Building B - Structural Steel for OH MEP 10 06-Aug-19 19-Aug-19 0 I | R
= STR-1330 Entrance Canopy - Erect Roof Framing 5 12-Aug-19 16-Aug-19 92 ;

= Actual Levelof Effot [_—_—__1 Remaining Work * € Milestone Page 2 of 5 TASK filter: All A

I Actual Work I Crtical Remaining Work V=g s ,mmary © Oracle Corporation




Solano County - CVTC Reno Competition 2019 Reno Layout 04-Jan-19 15:06|
Activity ID Activity Name Original Duration | Start Finish Total Float], 2019 Qtr2, 2019 Qtr3, 2019 Qtr4, 2019 Qtr 1, 2020 Qtr2, 2020
| eb I Mar Apr May Jun Jul | Aug | Sep Oct | Nov Jan Feb Mar Apr I May

= STR-1390 Building A - Roof Structure 5 12-Aug-19 16-Aug-19 0 yilcing A - Roof| Structjire: ‘ ‘ | |
= STR-1170 Building A - Roof/Seam 10 19-Aug-19 30-Aug-19 0 8_Bullding A - Roof/Seaim
= STR-1340 Entrance Canopy - Roof/ Seam/ Gutters 10 19-Aug-19 30-Aug-19 92 ~OH3: [rirance Canopy 1Rodf/ Sez tters
= IRI-1000 Building A - Metal Stud Framing - Top Track Layout / Priority Walls 5 19-Aug-19 23-Aug-19 5| =t |Bullding A- Me tal Styd Framing ! "@9',(,!-”3,}{9!!?,/7 ?!’JQUF}{W?HS ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
= SWLS-1130 Site - Striping 5 19-Aug-19 23-Aug-19 117 - ..]SJ
= SWLS-1150 Site - Cameras 10 19-Aug-19 30-Aug-19 112 ~OHL S
= SWLS-1160 Site - Card Readers 10 19-Aug-19 30-Aug-19 112 ~OCH: i
= SWLS-1170 Site - Irrigation and Planting 15 19-Aug-19 09-Sep-19 107 MOH
= SWLS-1180 Site - Gate Operators 5 19-Aug-19 23-Aug-19 (4 DO S N S N SRR S -0 "l
= IRI-1100 Building B - Metal Stud Framing 15 20-Aug-19 10-Sep-19 0
= IRI-1130 Building B - Door Frames and Windows 10 20-Aug-19 02-Sep-19 8 L
= IM-1030 Energize Main Gear 0 22-Aug-19* 0 niprggize a|n ear y
= STR-1240 Building B - East Half - Erect Mezzanine and Stairs 15 28-Aug-19 18-Sep-19 0 = B ||d| B- .5
= IRI-1020 Building A - Metal Stud Framing 15 28-Aug-19 18-Sep-19 5
= IF-1290 Building B - Roll Up Doors and Grilles - West Half 10 28-Aug-19 11-Sep-19 15 : :
= COMM-1430 Electrical - Terminate Connections 30 29-Aug-19 10-Oct-19 32 1 Tefﬂ!rf.ate Cbn:nectlons §
= STR-1150 Building A - Sheathe Walls 10 02-Sep-19 16-Sep-19 61 ne Wﬁ"? § :
= STR-1350 Entrance Canopy - Electrical Rough Ins 5 02-Sep-19 09-Sep-19 92  EElecn¢al Rough Ins
= IRI-1010 Building A - Structural Steel for OH MEP 10 02-Sep-19 16-Sep-19 0 otyral Steel for OMMEP ¢ +f &+
= IF-1310 Building B - Exterior Doors and Hardware 10 04-Sep-19 17-Sep-19 16 rior Doos and Hardware |
= IRI-1060 Building A - Door Frames and Windows 10 06-Sep-19 19-Sep-19 5 Fra T:WS and W;ndows
= SWLS-1190 Site - HP Work to Complete List 5 10-Sep-19 16-Sep-19 107 CONU ete -IST ‘
@ STR-1360 Entrance Canopy - Interior Build Out 25 10-Sep-19 14-Oct-19 92 1C ﬁy - |ntﬁ'=ﬂ0l’ Build Out
= IRI-1110 Building B - OH MEP 20 11-Sep-19 08-Oct-19 0 |
= IRI-1120 Building B - In Wall Rough Ins 20 12-Sep-19 09-Oct-19 0
= IF-1300 Building B - Glazing 10 16-Sep-19 27-Sep-19 3
= STR-1160 Building A - Exterior Lighting 5 17-Sep-19 23-Sep-19 61
= STR-1180 Building A - Flash 15 17-Sep-19 07-Oct-19 97
= IRI-1040 Building A- OH MEP 20 17-Sep-19 14-Oct-19 o + oy reeemEeE Building A- QR MEP 2 e
= SWLS-1200 Site - Owner/Architec Punch List 5 17-Sep-19 23-Sep-19 107
= |IRI-1050 Building A - In Wall Rough Ins 15 18-Sep-19 08-Oct-19 1
= STR-1230 Building B - Waterproofing - West to East 15 19-Sep-19 09-Oct-19 20 Of‘f g West to. E_ast
@ STR-1270 Building B - West Half - Roof/Seam 20 19-Sep-19 16-Oct-19 0 1a!f-‘Ro:of/Searr |
= |F-1280 Building B - Guardrailes and Gates at Mezzanines 5 19-Sep-19 25-Sep-19 65 nd @?F‘?SE@M@AL,ZEUJUQS ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
= IF-1010 Building A - Exterior Doors and Hardware 10 20-Sep-19 03-Oct-19 13 ors|and Hardware
= IF-1020 Building A - Glazing 15 20-Sep-19 10-Oct-19 5 ‘ ‘
= |F-1100 Building A - Detention Doors and Hardware 10 20-Sep-19 03-Oct-19 33 oors and Hardware
= SWLS-1210 Site - Punch List Sign Off 5 24-Sep-19 30-Sep-19 107 i :
= IF-1320 Building B - Roll Up Doors and Grilles - East Half 10 30-Sep-19 11-Oct-19 3 p Ddors and Grilles 'E@S{Hﬁ'ﬁ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
= IF-1500 Building B - Interior Doors and Hardware 15 04-Oct-19 24-Oct-19 13 :[IO DOO s.and Hartware
= STR-1370 Building A - Punch List Sign Off 5 08-Oct-19 14-Oct-19 97 istiSigniOff
= IRI-1140 Building B - Ceiling Framing 10 09-Oct-19 22-Oct-19 0 raming
= IF-1000 Building A - Wall Insulation 5 09-Oct-19 15-Oct-19 1 In U|?t|0n
= IF-1330 Building B - Wall Insulation 5 10-Oct-19 16-Oct-19 (o] I R T T D P e il In U|3?§19ﬂ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
= IM-1020 Building Dry In 0 10-Oct-19* 0 : : :
= COMM-1440 Electrical - Prefunctional Testing 30 11-Oct-19 22-Nov-19 32 H———2 Electr :a! Pre!uncl!Oh?I Testing
= IRI-1070 Building A - Ceiling Framing 10 15-Oct-19 28-Oct-19 0 Blidling|A-Celing Fraining; | | 3
= IF-1110 Building A - Acoustical Ceiling Grid 15 15-Oct-19 04-Nov-19 16 B 1 1BLildingA.- Acustical Ceiling Grid
= STR-1380 Entrance Canopy - Punch List Sign Off 5 15-Oct-19 21-Oct-19 92 i 0 = j
= IF-1030 Building A - Drywall 20 16-Oct-19 13-Nov-19 1 g B : :
= STR-1210 Building B - CMU Wainstcoating - West to East 15 17-Oct-19 06-Nov-19 0 MU Wbmstooatlr g - West to East
= STR-1290 Building B - East Half - Roof/Seam 20 17-Oct-19 14-Nov-19 0 -astHalf RQO |
= IF-1340 Building B - Drywall 15 17-Oct-19 06-Nov-19 0
= IM-1010 End Structure 0 21-Oct-19* Ol e vEnds ey g by s s s
= IF-1040 Building A - Tape and Finish 20 21-Oct-19 18-Nov-19 1 ; ;
= IF-1350 Building B - Hardlid Ceilings / Tape and Finish 15 23-Oct-19 13-Nov-19 0 ] and Finish
= |F-1570 Building B - Tape and Finish 15 23-Oct-19 13-Nov-19 0 ‘ §
= IF-1050 Building A - Hardlid Ceilings / Tape and Finish 15 29-Oct-19 19-Nov-19 0 e and Fihish
= |F-1190 Building A - Electrical Systems 25 05-Nov-19 12-Dec-19 16 0 n e T tncal Sysigm§ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
= STR-1250 Building B - Sheathe Walls - West to East 15 07-Nov-19 02-Dec-19 0 {West to East
= |F-1360 Building B - Ceramic Tile 15 14-Nov-19 06-Dec-19 10 gramia ‘ ;
= IF-1370 Building B - Plywood in Electrical Rooms 5 14-Nov-19 20-Nov-19 0 d inElectrical| Rooms |

= Actual Levelof Effot [_—_—__1 Remaining Work * € Milestone Page 3 of 5 TASK filter: All Activities
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Solano County - CVTC Reno Competition 2019 Reno Layout 04-Jan-19 15:06|
Activity ID Activity Name Original Duration | Start Finish Total Float], 2019 Qtr2, 2019 Qtr3, 2019 Qtr4, 2019 Qtr 1, 2020 Qtr2, 2020
| eb I Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan | Feb | Mar Apr I May

k= IF-1380 Building B - Paint 15 14-Nov-19 06-Dec-19 0 i|; g [- &‘.N i | ‘ ‘
= COMM-1000 Mechanical - Set Equipment 15 15-Nov-19 09-Dec-19 (o] I R T D N O D A U o o s =L engnical - Set Equipmept +
= IF-1070 Building A - Ceramic Tile 15 19-Nov-19 11-Dec-19 13 Uil JJ. JiA+ ;eﬁamic Tile |
= IF-1060 Building A - Paint 15 20-Nov-19 12-Dec-19 0 il - Paint |
= COMM-1320 Security - Fiber Pull 15 21-Nov-19 13-Dec-19 0 Seryrig - IF l@ejr PU"
= COMM-1450 Electrical - Functional Testing 20 25-Nov-19 24-Dec-19 32 H unctlonal
= STR-1260 Building B - Exterior Lighting 5 03-Dec-19 09-Dec-19 ] I s S R R T S A PHH E| ilqi
= STR-1280 Building B - West Half - Flash 15 03-Dec-19 23-Dec-19 30 B e
= IF-1270 Building B - Plywood Mezzanines 15 03-Dec-19 23-Dec-19 0 ; [
= |F-1400 Building B - Acoustical Ceiling Grid 10 09-Dec-19 20-Dec-19 0 ; Bl
= |F-1480 Building B - Electrical Systems 15 09-Dec-19 30-Dec-19 5 e
= COMM-1010 Mechanical - Connections to Equipment 3 10-Dec-19 12-Dec-19 (0] T T T T T e T e e = ?
= IM-1040 Start Mechanical Systems 0 13-Dec-19* 0 g
= |F-1180 Building A - Light Fixtures 10 13-Dec-19 27-Dec-19 6 !
= IF-1210 Building A-VCT 10 13-Dec-19 27-Dec-19 0
= COMM-1020 Mechanical - Plumbing Connections (gas) 2 13-Dec-19 16-Dec-19 0
= COMM-1330 Security - Set Headend Equipment 5 16-Dec-19 20-Dec-19 o . e e
= COMM-1030 Mechanical - Start Up Equipment 10 17-Dec-19 02-Jan-20 0
= |F-1090 Building A - Plumbing Fixtures 5 18-Dec-19 24-Dec-19 13
= |F-1390 Building B - Plumbing Fixtures 15 23-Dec-19 15-Jan-20 0
= IF-1460 Building B - Light Fixtures 10 23-Dec-19 08-Jan-20 0
= COMM-1340 Security - Terminate 10 23-Dec-19 08-Jan-20 (0] T R R s T R R R A R
= STR-1300 Building B - East Half - Flash 15 24-Dec-19 16-Jan-20 30 E
= IF-1490 Building B - Metal Shelving 10 24-Dec-19 09-Jan-20 25
= COMM-1250 Fire Alarm - Set Panel 5 24-Dec-19 02-Jan-20 0
= |F-1420 Building B - Signage 10 26-Dec-19 10-Jan-20 24 A
= COMM-1460 Electrical - Fire Marshal Sign Off 2 26-Dec-19 27-Dec-19 32 e e
= |F-1080 Building A - Toilet Accessories 10 27-Dec-19 13-Jan-20 23
= |F-1220 Building A - Interior Doors and Hardware 10 30-Dec-19 14-Jan-20 2 ;
= COMM-1470 Electrical - Punch List Sign Off 15 30-Dec-19 22-Jan-20 32 Hunch LIS'( Sign Off |
= IF-1470 Building B - Expoxy Flooring 20 02-Jan-20 30-Jan-20 1 - EXPOXY F|00””9
= IF-1200 Building A - Casework 10 03-Jan-20 16-Jan-20 O e Jasework : 1
= IF-1430 Building B - Building Specialties 10 03-Jan-20 16-Jan-20 20 ‘ uilding SpeC|aIt|es §
= COMM-1040 Mechanical - Pre-Functional Testing 10 03-Jan-20 16-Jan-20 0 -ifPre-Functional Testing
= COMM-1260 Fire Alarm - Terminate and Connections 5 03-Jan-20 09-Jan-20 0 r]rmlnate and Connections
= IF-1130 Building A - Building Specialties 10 06-Jan-20 17-Jan-20 19 3Yilding Specialties !
= IF-1120 Building A - Signage 10 08-Jan-20 22-Jan-20 1V R S T S D A N D A T D ipignage | L
= IF-1450 Building B - Ceiling Trim 15 09-Jan-20 30-Jan-20 11 - Ceiling Trim
= COMM-1170 Lighting Controls - Set Panels 5 09-Jan-20 15-Jan-20 0 ‘ rols - Set Panels |
= COMM-1350 Security - Security Booth Buildout 15 09-Jan-20 30-Jan-20 0 ' Security {Security/Booth Buidout
= COMM-1270 Fire Alarm - Programming 10 10-Jan-20 24-Jan-20 0 Fire ,Alarm 1{Programming
= IF-1440 Building B - Wall Trim 15 13-Jan-20 03-Feb-20 9 ildi
= IF-1150 Building A - Wall Trim 15 15-Jan-20 05-Feb-20 7 ‘ ‘
= IF-1230 Building A - Wall and Door Protection 5 15-Jan-20 22-Jan-20 17 - Wall and Door Protection
= IF-1530 Building B - Wall and Door Protection 5 16-Jan-20 23-Jan-20 16 Hwall and Door P"OteCUO”
= COMM-1090 Plumbing - Test and Insulate Final Connections 3 16-Jan-20 20-Jan-20 0 Testand Insulate Flnﬁ' Conne
= COMM-1180 Lighting Controls - Energy Monitor 5 16-Jan-20 23-Jan-20 26 Gontrols - Energy Monitor
= COMM-1190 Lighting Controls - Terminate 5 16-Jan-20 23-Jan-20 0 htrols - Terminate
= IF-1140 Building A - Expoxy Flooring 20 17-Jan-20 14-Feb-20 0 Building A - Expoxy Flooring
= IF-1170 Building A - Detention Fixtures 5 17-Jan-20 24-Jan-20 15 : +Detentioh Fixtures!
= COMM-1050 Mechanical - Test and Balance 10 17-Jan-20 31-Jan-20 0 ni¢al - Test and Balarice
= STR-1310 Building B - Punch List Sign Off 5 17-Jan-20 24-Jan-20 30 i{Punch ListSign Off
= COMM-1100 Plumbing - Electrical Connections to Plumbing Equipment 3 22-Jan-20 24-Jan-20 0 g + Electrical Connections to Plu
= IF-1160 Building A - Ceiling Trim 5 23-Jan-20 29-Jan-20 12 A - Ceiling Trim |
= COMM-1200 Lighting Controls - Programming 10 24-Jan-20 06-Feb-20 0 ; 1g Control$ - Programmmg
= COMM-1110 Plumbing - Flush / Chlorinate System 5 27-Jan-20 31-Jan-20 0 mb|n - Flush / Chlorinaté System
= COMM-1280 Fire Alarm - Pre Functional Testing 10 27-Jan-20 07-Feb-20 0 E!@ A! ITILEFQEHUQFIQQ?![TQ%UUQ,
= IF-1410 Building B - Ceiling Trim 10 29-Jan-20 11-Feb-20 3 "' Building B - Ceiling Trim -
= IM-1050 Start Fire Alarm Testing 0 30-Jan-20* 0 ;,= rt Fire fAlarm Testing, 30-Jan-20*
= IF-1510 Building B - Chain Link Fence 10 31-Jan-20 13-Feb-20 1 ""' BUI' ing B - Chain Link Fence
= IF-1520 Building B - Rubber Base 5 31-Jan-20 06-Feb-20 6 " U||d:lﬂ B - Rubgber Base
= COMM-1360 Security - Prefunctional Testing 10 31-Jan-20 13-Feb-20 0 Secyrity - Prefunctional Testing

= Actual Levelof Effot [_—_—__1 Remaining Work * € Milestone Page 4 of 5 TASK filter: All Activities
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Activity ID Activity Name Original Duration | Start Finish Total Float], 2019 Qtr2, 2019 Qtr3, 2019 Qtr4, 2019 Qtr 1, 2020 Qtr2, 2020
| eb I Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb | Mar Apr May

= COMM-1060 Mechanical - Functional Testing 5 03-Feb-20 07-Feb-20 0 t hahical - Functional Testing

= COMM-1120 Plumbing - Start Up Equipment 5 03-Feb-20 07-Feb-20 0 Plunglb g - Start Up Equipment

= COMM-1210 Lighting Controls - Pre Functional Testing 5 07-Feb-20 13-Feb-20 0 Lighting Controls - Pre Functional
= COMM-1070 Mechanical - Fire Marshal Sign Off 5 10-Feb-20 14-Feb-20 0 |V|$C anical - Fil’e Marsﬁal Sign O
= COMM-1130 Plumbing - Pre Functional Testing 5 10-Feb-20 14-Feb-20 Ol e Plunibing - Pre Functional Testing
= COMM-1290 Fire Alarm - Functional Testing 10 10-Feb-20 24-Feb-20 0 | ire Alarmi- Functioqal Testing
= IF-1540 Building B - HP Work to Complete List 5 14-Feb-20 21-Feb-20 1 B ilding B + HP Work:to Compl
= COMM-1220 Lighting Controls - Functional Testing 10 14-Feb-20 28-Feb-20 0 : ighting Qontrols - Functiona
= COMM-1370 Security - Functional Testing 10 14-Feb-20 28-Feb-20 0 i Security + Functional Testing
= IF-1240 Building A - HP Work to Complete List 5 17-Feb-20 24-Feb-20 0 ‘Huilding A~ HP Work to Comg
= COMM-1080 Mechanical - Punch List Sign Off 5 17-Feb-20 24-Feb-20 0 lechanicz unchiList Sign ¢
= COMM-1140 Plumbing - Functional Testing 5 17-Feb-20 24-Feb-20 0 Hlumbing + Functional Testing
= IF-1550 Building B - Owner/Architect Punch List 5 24-Feb-20 28-Feb-20 1 ! Building B - Owner(Architect
= IF-1250 Building A - Owner/Architect Punch List 5 25-Feb-20 02-Mar-20 0 Building:A - Owner/Architec!
= COMM-1150 Plumbing - Fire Marshal Sign Off 5 25-Feb-20 02-Mar-20 o, 4+ i eyt el Plumbing - Fire Marshal Sig
= COMM-1300 Fire Alarm - Fire Marshal Sign Off 5 25-Feb-20 02-Mar-20 0 4| Fire Alarjm - Fire Marshal Si¢
= IF-1560 Building B - Punch List Sign Off 5 02-Mar-20 06-Mar-20 1 " Building B - Punch List Sig
= COMM-1230 Lighting Controls - Fire Marshal Sign Off 1 02-Mar-20 02-Mar-20 0 ) LightingiControIs | Fire Mars
= COMM-1380 Security - Fire Marshal Sign Off 1 02-Mar-20 02-Mar-20 0 1| Security. - Fire Marshal Sign
= IF-1260 Building A - Punch List Sign Off 5 03-Mar-20 09-Mar-20 (o] I R S T T R T D A N A N N 7777ByjlgjﬁgA;EgjghﬁLj§tr§is
= COMM-1160 Plumbing - Punch List Sign Off 5 03-Mar-20 09-Mar-20 0 Plumbing - Punch List Sig
= COMM-1240 Lighting Controls - Punch List Sign Off 5 03-Mar-20 09-Mar-20 0 Lightilﬁg ContI’O[S -Punch
= COMM-1310 Fire Alarm - Punch List Sign Off 5 03-Mar-20 09-Mar-20 0 Fire Alarm - Punch List Si
= COMM-1390 Security - Punch List Sign Off 5 03-Mar-20 09-Mar-20 0 Security - Punch List Sigr
= MS-1020 Substantial Completion 0 10-Mar-20 10-Mar-20 o] I T T T N e A R A R A S N - B Substantial Completion
= CO-1000 Trainings 22 10-Mar-20 09-Apr-20 0 Trainings

= CO-1010 Submit Close Out Documents to Owner 22 10-Mar-20 09-Apr-20 0 Submit Close C
= CO-1020 Process Final Biling to Owner 22 10-Mar-20 09-Apr-20 0 Process Final E
= CO-1030 Final Close Out Billing to Subcontractors 22 10-Mar-20 09-Apr-20 0 Final Close Ou
= CO-1040 Final Clean 22 10-Mar-20 09-Apr-20 O 1 e —— Final Clean
= MS-1030 Final Completion 0 10-Apr-20 10-Apr-20 0 Final Completic

= Actual Level of Effort
I Actual Work

[ Remaining Work * € Milestone
I Crtical Remaining Work V=g s ,mmary
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