Solano County - CVTC Reno Competition 2019 Reno Layout 04-Jan-19 15:04
Activity ID Activity Name Original Duration | Start Finish Total Float], 2019 Qtr2, 2019 Qtr3, 2019 Qtr4, 2019 Qtr 1, 2020 Qtr2, 2020
| | eb I Mar Apr I May I Jun Jul I Aug I Sep Oct I Nov I Dec Jan I Feb I Mar Apr I May

= MS-1000 Notice to Proceed 0 11-Feb-19* 11-Feb-19 0 NOtice to Proceed ‘ ‘ ‘ ‘
= BO-1000 Metal Structure 10 11-Feb-19 25-Feb-19 oF Metal Structure |
= A1070 Foundation - Shop Drawings - Submit 20 11-Feb-19 11-Mar-19 Q[fmmm=m Foundation - Shop Drawmgs Submlt | |
= IM-1060 Phase 1 268 11-Feb-19 09-Mar-20 of = : : : : : : : : : : = Phase 1
= BO-1090 Electrical System 10 13-Feb-19 27-Feb-19 Of=® ElectricalSystem © @ b P | R
= BO-1010 Fire Alarm 10 15-Feb-19 01-Mar-19 ofsm Fire Alam 1 ‘ ‘ ‘ § § § § § § §
= SM-1000 Structure - Shop Drawings - Submit 30 22-Feb-19 05-Apr-19 0 ll-—r Structyre - Shop Drawmgs Submit | . 3 § § § § § §
= SM-1130 Light Fixtures - Product Data - Submit 35 28-Feb-19 18-Apr-19 0 Light Fixtures - Produqt Data - Sybmit ; ;
= SM-1220 Fire Alarm - Shop Drawings - Submit 20 04-Mar-19 29-Mar-19 0 F Alarm - Shop Drawings - Submit 1 1
= A1100 Foundation - Shop Drawings - R/A 10 12-Mar-19 25-Mar-19 o | Tmm u' ndation - Shop Drawings-R/A (& 1 b
= F/SOG-1060 Building B - Excavate Footings - West Half 15 26-Mar-19 16-Apr-19 0 ||-| Building B - fixcavate Footings - West Half | |
= SM-1230 Fire Alarm - Shop Drawings - R/A 10 02-Apr-19 15-Apr-19 0 ] Fire Alarm - $hop Drawings - R/A! | §
= A1080 Structure - Shop Drawings - R/A 10 08-Apr-19 19-Apr-19 0 “. Structure - $hop Drawings - RIA | |
= SM-1070 Fire Alarm - Review by AHJ 15 16-Apr-19 06-May-19 0 Fire Alarm - Review by AHJ
= F/SOG-1070 Building B - Excavate Footings - East Half 15 17-Apr-19 07-May-19 o ¢ i Buildi g,Eg”,Ex,crga,y,aﬁtg,qut[nggﬁliagtrljalf I T I | I e
= SM-1020 Light Fixtures - RIA 15 19-Apr-19 09-May-19 0 = Light|Fixtures - R/A § §
= A1090 Structure - Review by AHJ 5 22-Apr-19 26-Apr-19 0 - Review by AHJ | |
= PR-1010 Metal Structure - Fabricate and Deliver 40 29-Apr-19 24-Jun-19 0 Metal Structure - Fabrlcate and Deliver | |
= SU-1040 Electrical and Gas - Trenching 5 07-May-19 13-May-19 0 =nch|ng
= F/SOG-1100 Building B - RFP Foundations - East Half 15 07-May-19 27-May-19 0 -oundatlonsEastHaIf 77777777777777777777777777777777777777777777777777777777777777777777
= SM-1140 Light Fixtures - Review by AHJ 5 10-May-19 16-May-19 0 w by AHJ | |
= SU-1100 UG Electrical 5 14-May-19 20-May-19 0
= PR-1040 Light Fixture - Fabricate and Deliver 80 17-May-19 10-Sep-19 0 quht [Fixture - Fabn tate and Deliver
= SU-1010 Sanitary Sewer and Storm Drain - Trenching 5 21-May-19 27-May-19 0 ry Se era d Storm Dralh Trenchlng i
= SU-1050 UG Gas 10 21-May-19 04-Jun-19 0 Gas | |l b
= SU-1080 UG Storm Drain 5 29-May-19 04-Jun-19 0 §
= F/SOG-1110 Building B - Below Grade Utilities - East Half 10 29-May-19 11-Jun-19 0 Building B - B elow Grade UWtilities - East Half |
= F/SOG-1000 Building A - Excavate Footings 10 05-Jun-19 18-Jun-19 0 BU|Id gA Excavate FOOU”QS |
= F/SOG-1010 Building A - Reinforce and Place Foundation 10 07-Jun-19 20-Jun-19 0 - Reinforce and Place FOUHdatIOﬂ
= F/SOG-1130 Building B - RFP - SOG - Pour 2 10 11-Jun-19 24-Jun-19 0 ) BujdingB-RFP-SOG-Pour2 &+ | | i 0
= F/SOG-1020 Building A - Below Grade Utilities 10 14-Jun-19 27-Jun-19 0 ilding A - Below Grpde Utilities |
= F/SOG-1040 Building A- CMU Starter Walls 5 21-Jun-19 27-Jun-19 0 ilding A - CMU Stater Walls |
= STR-1190 Building B - West Half - Erect 15 25-Jun-19 16-Jul-19 0 Ul‘dln B - Waest Half - Erect
= F/SOG-1030 Building A - FRP SOG 10 28-Jun-19 12-Jul-19 0 Building A- FRP|SOG :
= 1IM-1000 Start Structure 0 15-Jul-19* o i i ]|e Sk ftStucture, 15-Juk-19* | ¢ | 000
= STR-1120 Building A - Erect South to North 15 15-Jul-19 02-Aug-19 0 = _Buiding /| - Erect South to North §
= STR-1200 Building B - West Half - Erect Mezzanine and Stairs 10 17-Jul-19 30-Jul-19 0 | Building BF West Half- Erect Me | Stairs
= STR-1130 Building A - Belowgrade Waterproofing 5 30-Jul-19 05-Aug-19 0 l: Buﬂdlng A - Belowgrade Waterp |
= STR-1220 Building B - East Half - Erect 20 31-Jul-19 27-Aug-19 0 Building B -
= IRI-1080 Building B - Metal Stud Framing - Top Track Layout / Priority Walls 5 31-Jul-19 06-Aug-19 0 ing|B | Metal S K,lr-,ayggtjrlfrlgﬂtyy\@!lrsr ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
= STR-1140 Building A - CMU Wainscoting - South to North 5 05-Aug-19 09-Aug-19 0 ing A-CMU V ith to Nortt |
= IRI-1090 Building B - Structural Steel for OH MEP 10 06-Aug-19 19-Aug-19 0 ilding B - StrL HMEP |
= STR-1390 Building A - Roof Structure 5 12-Aug-19 16-Aug-19 0 } Buildng A- ROOf
= STR-1170 Building A - Roof/Seam 10 19-Aug-19 30-Aug-19 0 -r_= lding A-
= IRI-1100 Building B - Metal Stud Framing 15 20-Aug-19 10-Sep-19 o i ™ po—— | Building B - Mejal S{ud framing  : 4 o
= IM-1030 Energize Main Gear 0 22-Aug-19* 0 prdize Main | 3 3
= STR-1240 Building B - East Half - Erect Mezzanine and Stairs 15 28-Aug-19 18-Sep-19 0 i iidihg B - £ 1 Mezzanine ar\d Stairs
= IRI-1010 Building A - Structural Steel for OH MEP 10 02-Sep-19 16-Sep-19 0 ; mms A-S Steel for OH MEP |
= IRI-1110 Building B - OH MEP 20 11-Sep-19 08-Oct-19 0 ‘ II-'— Building 1:MEP
= IRI-1120 Building B - In Wall Rough Ins 20 12-Sep-19 09-Oct-19 o i e Ig; Buildipg | ,I!,nggh,!ns 777777777777777777777777777777777777777777777777777777777777777
= IRI-1040 Building A- OH MEP 20 17-Sep-19 14-Oct-19 0 rm——— | Bl H MEP ‘
= STR-1270 Building B - West Half - Roof/Seam 20 19-Sep-19 16-Oct-19 0 T2 Viest .I-1a|f-§Ro.of/Seam
= IRI-1140 Building B - Ceiling Framing 10 09-Oct-19 22-Oct-19 0 I_% b - Ceiling anmlng
= IF-1330 Building B - Wall Insulation 5 10-Oct-19 16-Oct-19 0 =B Vall In ulatlon
= IM-1020 Building Dry In 0 10-Oct-19* Of ] BuidindDry i, | |
= IRI-1070 Building A - Ceiling Framing 10 15-Oct-19 28-Oct-19 0 3 T liding]At- Cefling Frammg :
= STR-1210 Building B - CMU Wainstcoating - West to East 15 17-Oct-19 06-Nov-19 0 ~—— |Buiiding B -[CMU Wainstooating - Wit to East
= STR-1290 Building B - East Half - Roof/Seam 20 17-Oct-19 14-Nov-19 0 T B |I|ng - East Half - Roof/Seam
= IF-1340 Building B - Drywall 15 17-Oct-19 06-Nov-19 0 1 Build ng B- DrywaII
= IM-1010 End Structure 0 21-Oct-19* O EE ructure, |
= IF-1350 Building B - Hardlid Ceilings / Tape and Finish 15 23-Oct-19 13-Nov-19 0 ===} Buldina & - Hardid Cellmgs/ Tape and Flnlsh
= IF-1570 Building B - Tape and Finish 15 23-Oct-19 13-Nov-19 0 | Bulicing E -Tape and Finish |
= IF-1050 Building A - Hardlid Ceilings / Tape and Finish 15 29-Oct-19 19-Nov-19 0 ; ; Iding A - Hardlid Celllngs/ Tap e and F";‘"Sh
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Solano County - CVTC Reno Competition 2019 Reno Layout 04-Jan-19 15:04
Activity ID Activity Name Original Duration | Start Finish Total Float], 2019 Qtr2, 2019 Qtr3, 2019 Qtr4, 2019 Qtr 1, 2020 Qtr2, 2020
| eb I Mar Apr I May Jun Jul Aug Jan I Feb Mar Apr I May

= STR-1250 Building B - Sheathe Walls - West to East 15 07-Nov-19 02-Dec-19 0 | | B - Sheathe Walls -+ YWest to East ‘
= IF-1370 Building B - Plywood in Electrical Rooms 5 14-Nov-19 20-Nov-19 o . oy e Building B - Plyv ood in Electrical| Rooms :
= IF-1380 Building B - Paint 15 14-Nov-19 06-Dec-19 0 |
= COMM-1000 Mechanical - Set Equipment 15 15-Nov-19 09-Dec-19 0 ent
= |F-1060 Building A - Paint 15 20-Nov-19 12-Dec-19 0
= COMM-1320 Security - Fiber Pull 15 21-Nov-19 13-Dec-19 0
= IF-1270 Building B - Plywood Mezzanines 15 03-Dec-19 23-Dec-19 o + 4 e e Bilging B - Plywood: !',‘?,,Z,Z@FF‘?% 777777777777777777777777
= IF-1400 Building B - Acoustical Ceiling Grid 10 09-Dec-19 20-Dec-19 0 Bulldihg B - Acoustlca! Ceiling Gﬁﬂ'd
= COMM-1010 Mechanical - Connections to Equipment 3 10-Dec-19 12-Dec-19 0 nical - Connectiong to Equipment
= IM-1040 Start Mechanical Systems 0 13-Dec-19* 0 ‘ gchanical Systems, 13- Dec-19*
= |F-1210 Building A-VCT 10 13-Dec-19 27-Dec-19 0 iu1dlngA VCT | ;
= COMM-1020 Mechanical - Plumbing Connections (gas) 2 13-Dec-19 16-Dec-19 O e Me ahical - Plumbing 7(59qn99t7ignrsﬁ(gra§)”§7 7777777777777
= COMM-1330 Security - Set Headend Equipment 5 16-Dec-19 20-Dec-19 0 e ufity - Set Headend Equipment
= COMM-1030 Mechanical - Start Up Equipment 10 17-Dec-19 02-Jan-20 0 echanical - Start Up Equipment
= IF-1390 Building B - Plumbing Fixtures 15 23-Dec-19 15-Jan-20 0 Building B - Plimbing Fixtures
= IF-1460 Building B - Light Fixtures 10 23-Dec-19 08-Jan-20 0 Building B - Ligh{ Fixtures|
= COMM-1340 Security - Terminate 10 23-Dec-19 08-Jan-20 (0] R T NS A M RS N AT S DO T |Security - Termingte &+~ 1
= COMM-1250 Fire Alarm - Set Panel 5 24-Dec-19 02-Jan-20 0 Hre Alarm - Set Pgnel
= |F-1200 Building A - Casework 10 03-Jan-20 16-Jan-20 0 BUI|dIngA Cdsework :
= COMM-1040 Mechanical - Pre-Functional Testing 10 03-Jan-20 16-Jan-20 0 ] Mechanical - Pre- Func’uonal Testlng
= COMM-1260 Fire Alarm - Terminate and Connections 5 03-Jan-20 09-Jan-20 0 1 1‘ Fire Alarm Ternmnate and Connections
= COMM-1170 Lighting Controls - Set Panels 5 09-Jan-20 15-Jan-20 O e e -R Lighting Contrls - SetPanels |
= COMM-1350 Security - Security Booth Buildout 15 09-Jan-20 30-Jan-20 0 Securityi{ Security:Booth Bundout
= COMM-1270 Fire Alarm - Programming 10 10-Jan-20 24-Jan-20 0 Fire Alarmi4{ Programming
= COMM-1090 Plumbing - Test and Insulate Final Connections 3 16-Jan-20 20-Jan-20 0 Plumbing - Test and Insulate Final Conne
= COMM-1190 Lighting Controls - Terminate 5 16-Jan-20 23-Jan-20 0 #| Lighting Co htrols - Termlnate
= IF-1140 Building A - Expoxy Flooring 20 17-Jan-20 14-Feb-20 Ol § Building A- Expoxy Flooring
= COMM-1050 Mechanical - Test and Balance 10 17-Jan-20 31-Jan-20 0 echanical - Test and Balance
= COMM-1100 Plumbing - Electrical Connections to Plumbing Equipment 3 22-Jan-20 24-Jan-20 0 ing + Electrical:Connections to Plu
= COMM-1200 Lighting Controls - Programming 10 24-Jan-20 06-Feb-20 0 ing Control$ - Programming
= COMM-1110 Plumbing - Flush / Chlorinate System 5 27-Jan-20 31-Jan-20 0 mbing - Flush //Chlorinaté System
= COMM-1280 Fire Alarm - Pre Functional Testing 10 27-Jan-20 07-Feb-20 Ol Fire Alarm - Pre Functional Testing
= IM-1050 Start Fire Alarm Testing 0 30-Jan-20* 0 iré Alarm Testing, 30-Jan-20*
= COMM-1360 Security - Prefunctional Testing 10 31-Jan-20 13-Feb-20 0 Seo rity - Prefunctional Testlng
= COMM-1060 Mechanical - Functional Testing 5 03-Feb-20 07-Feb-20 0 Mech‘ ical - Functlonal Testing
= COMM-1120 Plumbing - Start Up Equipment 5 03-Feb-20 07-Feb-20 0 Plumbing - Start Up Equipment
= COMM-1210 Lighting Controls - Pre Functional Testing 5 07-Feb-20 13-Feb-20 (0] I T U TS U AT M NS H SO MU RS | - - L,lﬁghfng,@gnt,rgl,s, - Pre Functional
= COMM-1070 Mechanical - Fire Marshal Sign Off 5 10-Feb-20 14-Feb-20 0 Mechanical - Fire Marshal Sign O
= COMM-1130 Plumbing - Pre Functional Testing 5 10-Feb-20 14-Feb-20 0 Pluj bing - Pre Functional Testing
= COMM-1290 Fire Alarm - Functional Testing 10 10-Feb-20 24-Feb-20 0 ire Alarm Functlonal Testing
= COMM-1220 Lighting Controls - Functional Testing 10 14-Feb-20 28-Feb-20 0 Ightlng Controls Functlona
= COMM-1370 Security - Functional Testing 10 14-Feb-20 28-Feb-20 0 nqlgr]gljlfgsrt!ng
= IF-1240 Building A - HP Work to Complete List 5 17-Feb-20 24-Feb-20 0 P Work to Comg
= COMM-1080 Mechanical - Punch List Sign Off 5 17-Feb-20 24-Feb-20 0 echanlcal PunchiList Sign |
= COMM-1140 Plumbing - Functional Testing 5 17-Feb-20 24-Feb-20 0 Hlumbing + Functlonal Testing
= IF-1250 Building A - Owner/Architect Punch List 5 25-Feb-20 02-Mar-20 0 Building/A - Ownef/Architec!
= COMM-1150 Plumbing - Fire Marshal Sign Off 5 25-Feb-20 02-Mar-20 Ol | Plumbing - Fire Marshal Sig
= COMM-1300 Fire Alarm - Fire Marshal Sign Off 5 25-Feb-20 02-Mar-20 0 Fire Alarm - Fire Marshal Si¢
= COMM-1230 Lighting Controls - Fire Marshal Sign Off 1 02-Mar-20 02-Mar-20 0 ™| LightingControls 4 Fire Mare
= COMM-1380 Security - Fire Marshal Sign Off 1 02-Mar-20 02-Mar-20 0 1| Security - Fire Marshal Sign
= IF-1260 Building A - Punch List Sign Off 5 03-Mar-20 09-Mar-20 0 Buildihg A - Punch List Si¢
= COMM-1160 Plumbing - Punch List Sign Off 5 03-Mar-20 09-Mar-20 Ol e Plumbing - Punch List Sic
= COMM-1240 Lighting Controls - Punch List Sign Off 5 03-Mar-20 09-Mar-20 0 Lightihg Controls - Punch
= COMM-1310 Fire Alarm - Punch List Sign Off 5 03-Mar-20 09-Mar-20 0 Fire Alarm - Purich List Si
= COMM-1390 Security - Punch List Sign Off 5 03-Mar-20 09-Mar-20 0 Security - Punch List Sigr
= MS-1020 Substantial Completion 0 10-Mar-20 10-Mar-20 0 Substantial Completion
= CO-1000 Trainings 22 10-Mar-20 09-Apr-20 O i e ——— Trainings
= CO-1010 Submit Close Out Documents to Owner 22 10-Mar-20 09-Apr-20 0 Subnit Close C
= CO-1020 Process Final Billing to Owner 22 10-Mar-20 09-Apr-20 0 Process Final E
= CO-1030 Final Close Out Billing to Subcontractors 22 10-Mar-20 09-Apr-20 0 Final Close Ou
= CO-1040 Final Clean 22 10-Mar-20 09-Apr-20 0 Final Clean
= MS-1030 Final Completion 0 10-Apr-20 10-Apr-20 0 Final Completic
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