
Activity ID Activity Name Original Duration Start Finish Total Float

MS-1000 Notice to Proceed 0 11-Feb-19* 11-Feb-19 0

BO-1000 Metal Structure 10 11-Feb-19 25-Feb-19 0

A1070 Foundation - Shop Drawings - Submit 20 11-Feb-19 11-Mar-19 0
IM-1060 Phase 1 268 11-Feb-19 09-Mar-20 0

BO-1090 Electrical System 10 13-Feb-19 27-Feb-19 0
BO-1010 Fire Alarm 10 15-Feb-19 01-Mar-19 0

SM-1000 Structure - Shop Drawings - Submit 30 22-Feb-19 05-Apr-19 0

SM-1130 Light Fixtures - Product Data - Submit 35 28-Feb-19 18-Apr-19 0
SM-1220 Fire Alarm - Shop Drawings - Submit 20 04-Mar-19 29-Mar-19 0

A1100 Foundation - Shop Drawings - R/A 10 12-Mar-19 25-Mar-19 0
F/SOG-1060 Building B - Excavate Footings - West Half 15 26-Mar-19 16-Apr-19 0

SM-1230 Fire Alarm - Shop Drawings - R/A 10 02-Apr-19 15-Apr-19 0

A1080 Structure - Shop Drawings - R/A 10 08-Apr-19 19-Apr-19 0

SM-1070 Fire Alarm - Review by AHJ 15 16-Apr-19 06-May-19 0

F/SOG-1070 Building B - Excavate Footings - East Half 15 17-Apr-19 07-May-19 0
SM-1020 Light Fixtures - R/A 15 19-Apr-19 09-May-19 0

A1090 Structure - Review by AHJ 5 22-Apr-19 26-Apr-19 0

PR-1010 Metal Structure - Fabricate and Deliver 40 29-Apr-19 24-Jun-19 0
SU-1040 Electrical and Gas - Trenching 5 07-May-19 13-May-19 0

F/SOG-1100 Building B - RFP Foundations - East Half 15 07-May-19 27-May-19 0
SM-1140 Light Fixtures - Review by AHJ 5 10-May-19 16-May-19 0

SU-1100 UG Electrical 5 14-May-19 20-May-19 0
PR-1040 Light Fixture - Fabricate and Deliver 80 17-May-19 10-Sep-19 0

SU-1010 Sanitary Sewer and Storm Drain - Trenching 5 21-May-19 27-May-19 0

SU-1050 UG Gas 10 21-May-19 04-Jun-19 0
SU-1080 UG Storm Drain 5 29-May-19 04-Jun-19 0

F/SOG-1110 Building B - Below Grade Utilities - East Half 10 29-May-19 11-Jun-19 0
F/SOG-1000 Building A - Excavate Footings 10 05-Jun-19 18-Jun-19 0

F/SOG-1010 Building A - Reinforce and Place Foundation 10 07-Jun-19 20-Jun-19 0

F/SOG-1130 Building B - RFP - SOG - Pour 2 10 11-Jun-19 24-Jun-19 0
F/SOG-1020 Building A - Below Grade Utilities 10 14-Jun-19 27-Jun-19 0

F/SOG-1040 Building A - CMU Starter Walls 5 21-Jun-19 27-Jun-19 0
STR-1190 Building B - West Half - Erect 15 25-Jun-19 16-Jul-19 0

F/SOG-1030 Building A - FRP SOG 10 28-Jun-19 12-Jul-19 0
IM-1000 Start Structure 0 15-Jul-19* 0

STR-1120 Building A - Erect South to North 15 15-Jul-19 02-Aug-19 0

STR-1200 Building B - West Half - Erect Mezzanine and Stairs 10 17-Jul-19 30-Jul-19 0
STR-1130 Building A - Belowgrade Waterproofing 5 30-Jul-19 05-Aug-19 0

STR-1220 Building B - East Half - Erect 20 31-Jul-19 27-Aug-19 0
IRI-1080 Building B - Metal Stud Framing - Top Track Layout / Priority Walls 5 31-Jul-19 06-Aug-19 0

STR-1140 Building A - CMU Wainscoting - South to North 5 05-Aug-19 09-Aug-19 0

IRI-1090 Building B - Structural Steel for OH MEP 10 06-Aug-19 19-Aug-19 0
STR-1390 Building A - Roof Structure 5 12-Aug-19 16-Aug-19 0

STR-1170 Building A - Roof/Seam 10 19-Aug-19 30-Aug-19 0

IRI-1100 Building B - Metal Stud Framing 15 20-Aug-19 10-Sep-19 0
IM-1030 Energize Main Gear 0 22-Aug-19* 0

STR-1240 Building B - East Half - Erect Mezzanine and Stairs 15 28-Aug-19 18-Sep-19 0
IRI-1010 Building A - Structural Steel for OH MEP 10 02-Sep-19 16-Sep-19 0

IRI-1110 Building B - OH MEP 20 11-Sep-19 08-Oct-19 0

IRI-1120 Building B - In Wall Rough Ins 20 12-Sep-19 09-Oct-19 0
IRI-1040 Building A - OH MEP 20 17-Sep-19 14-Oct-19 0

STR-1270 Building B - West Half - Roof/Seam 20 19-Sep-19 16-Oct-19 0
IRI-1140 Building B - Ceiling Framing 10 09-Oct-19 22-Oct-19 0

IF-1330 Building B - Wall Insulation 5 10-Oct-19 16-Oct-19 0

IM-1020 Building Dry In 0 10-Oct-19* 0
IRI-1070 Building A - Ceiling Framing 10 15-Oct-19 28-Oct-19 0

STR-1210 Building B - CMU Wainstcoating - West to East 15 17-Oct-19 06-Nov-19 0
STR-1290 Building B - East Half - Roof/Seam 20 17-Oct-19 14-Nov-19 0

IF-1340 Building B - Drywall 15 17-Oct-19 06-Nov-19 0

IM-1010 End Structure 0 21-Oct-19* 0
IF-1350 Building B - Hardlid Ceilings / Tape and Finish 15 23-Oct-19 13-Nov-19 0

IF-1570 Building B - Tape and Finish 15 23-Oct-19 13-Nov-19 0
IF-1050 Building A - Hardlid Ceilings /  Tape and Finish 15 29-Oct-19 19-Nov-19 0

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

Notice to Proceed

Metal Structure
Foundation - Shop Drawings - Submit

Phase 1

Electrical System
Fire Alarm

Structure - Shop Drawings - Submit
Light Fixtures - Product Data - Submit

Fire Alarm - Shop Drawings - Submit

Foundation - Shop Drawings - R/A
Building B - Excavate Footings - West Half

Fire Alarm - Shop Drawings - R/A
Structure - Shop Drawings - R/A

Fire Alarm - Review by AHJ

Building B - Excavate Footings - East Half
Light Fixtures - R/A

Structure - Review by AHJ
Metal Structure - Fabricate and Deliver

Electrical and Gas - Trenching
Building B - RFP Foundations - East Half

Light Fixtures - Review by AHJ

UG Electrical
Light Fixture - Fabricate and Deliver

Sanitary Sewer and Storm Drain - Trenching
UG Gas

UG Storm Drain

Building B - Below Grade Utilities - East Half
Building A - Excavate Footings

Building A - Reinforce and Place Foundation
Building B - RFP - SOG - Pour 2

Building A - Below Grade Utilities
Building A - CMU Starter Walls

Building B - West Half - Erect

Building A - FRP SOG
Start Structure, 15-Jul-19*

Building A - Erect South to North
Building B - West Half - Erect Mezzanine and Stairs

Building A - Belowgrade Waterproofing

Building B - East Half - Erect
Building B - Metal Stud Framing - Top Track Layout / Priority Walls

Building A - CMU Wainscoting - South to North

Building B - Structural Steel for OH MEP
Building A - Roof Structure

Building A - Roof/Seam
Building B - Metal Stud Framing

Energize Main Gear, 22-Aug-19*

Building B - East Half - Erect Mezzanine and Stairs
Building A - Structural Steel for OH MEP

Building B - OH MEP

Building B - In Wall Rough Ins
Building A - OH MEP

Building B - West Half - Roof/Seam
Building B - Ceiling Framing

Building B - Wall Insulation
Building Dry In, 

Building A - Ceiling Framing

Building B - CMU Wainstcoating - West to East
Building B - East Half - Roof/Seam

Building B - Drywall
End Structure, 

Building B - Hardlid Ceilings / Tape and Finish
Building B - Tape and Finish

Building A - Hardlid Ceilings /  Tape and Finish
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Activity ID Activity Name Original Duration Start Finish Total Float

STR-1250 Building B - Sheathe Walls - West to East 15 07-Nov-19 02-Dec-19 0

IF-1370 Building B - Plywood in Electrical Rooms 5 14-Nov-19 20-Nov-19 0

IF-1380 Building B - Paint 15 14-Nov-19 06-Dec-19 0

COMM-1000 Mechanical - Set Equipment 15 15-Nov-19 09-Dec-19 0
IF-1060 Building A - Paint 15 20-Nov-19 12-Dec-19 0

COMM-1320 Security - Fiber Pull 15 21-Nov-19 13-Dec-19 0
IF-1270 Building B - Plywood Mezzanines 15 03-Dec-19 23-Dec-19 0

IF-1400 Building B - Acoustical Ceiling Grid 10 09-Dec-19 20-Dec-19 0

COMM-1010 Mechanical - Connections to Equipment 3 10-Dec-19 12-Dec-19 0
IM-1040 Start Mechanical Systems 0 13-Dec-19* 0

IF-1210 Building A - VCT 10 13-Dec-19 27-Dec-19 0

COMM-1020 Mechanical - Plumbing Connections (gas) 2 13-Dec-19 16-Dec-19 0
COMM-1330 Security - Set Headend Equipment 5 16-Dec-19 20-Dec-19 0

COMM-1030 Mechanical - Start Up Equipment 10 17-Dec-19 02-Jan-20 0

IF-1390 Building B - Plumbing Fixtures 15 23-Dec-19 15-Jan-20 0
IF-1460 Building B - Light Fixtures 10 23-Dec-19 08-Jan-20 0

COMM-1340 Security - Terminate 10 23-Dec-19 08-Jan-20 0
COMM-1250 Fire Alarm - Set Panel 5 24-Dec-19 02-Jan-20 0

IF-1200 Building A - Casework 10 03-Jan-20 16-Jan-20 0

COMM-1040 Mechanical - Pre-Functional Testing 10 03-Jan-20 16-Jan-20 0
COMM-1260 Fire Alarm - Terminate and Connections 5 03-Jan-20 09-Jan-20 0

COMM-1170 Lighting Controls - Set Panels 5 09-Jan-20 15-Jan-20 0
COMM-1350 Security - Security Booth Buildout 15 09-Jan-20 30-Jan-20 0

COMM-1270 Fire Alarm - Programming 10 10-Jan-20 24-Jan-20 0
COMM-1090 Plumbing - Test and Insulate Final Connections 3 16-Jan-20 20-Jan-20 0

COMM-1190 Lighting Controls - Terminate 5 16-Jan-20 23-Jan-20 0

IF-1140 Building A - Expoxy Flooring 20 17-Jan-20 14-Feb-20 0
COMM-1050 Mechanical - Test and Balance 10 17-Jan-20 31-Jan-20 0

COMM-1100 Plumbing - Electrical Connections to Plumbing Equipment 3 22-Jan-20 24-Jan-20 0
COMM-1200 Lighting Controls - Programming 10 24-Jan-20 06-Feb-20 0

COMM-1110 Plumbing - Flush / Chlorinate System 5 27-Jan-20 31-Jan-20 0

COMM-1280 Fire Alarm - Pre Functional Testing 10 27-Jan-20 07-Feb-20 0
IM-1050 Start Fire Alarm Testing 0 30-Jan-20* 0

COMM-1360 Security - Prefunctional Testing 10 31-Jan-20 13-Feb-20 0
COMM-1060 Mechanical - Functional Testing 5 03-Feb-20 07-Feb-20 0

COMM-1120 Plumbing - Start Up Equipment 5 03-Feb-20 07-Feb-20 0
COMM-1210 Lighting Controls - Pre Functional Testing 5 07-Feb-20 13-Feb-20 0

COMM-1070 Mechanical - Fire Marshal Sign Off 5 10-Feb-20 14-Feb-20 0

COMM-1130 Plumbing - Pre Functional Testing 5 10-Feb-20 14-Feb-20 0
COMM-1290 Fire Alarm - Functional Testing 10 10-Feb-20 24-Feb-20 0

COMM-1220 Lighting Controls - Functional Testing 10 14-Feb-20 28-Feb-20 0
COMM-1370 Security - Functional Testing 10 14-Feb-20 28-Feb-20 0

IF-1240 Building A - HP Work to Complete List 5 17-Feb-20 24-Feb-20 0

COMM-1080 Mechanical - Punch List Sign Off 5 17-Feb-20 24-Feb-20 0
COMM-1140 Plumbing - Functional Testing 5 17-Feb-20 24-Feb-20 0

IF-1250 Building A - Owner/Architect Punch List 5 25-Feb-20 02-Mar-20 0
COMM-1150 Plumbing - Fire Marshal Sign Off 5 25-Feb-20 02-Mar-20 0

COMM-1300 Fire Alarm - Fire Marshal Sign Off 5 25-Feb-20 02-Mar-20 0
COMM-1230 Lighting Controls - Fire Marshal Sign Off 1 02-Mar-20 02-Mar-20 0

COMM-1380 Security - Fire Marshal Sign Off 1 02-Mar-20 02-Mar-20 0

IF-1260 Building A - Punch List Sign Off 5 03-Mar-20 09-Mar-20 0
COMM-1160 Plumbing - Punch List Sign Off 5 03-Mar-20 09-Mar-20 0

COMM-1240 Lighting Controls - Punch List Sign Off 5 03-Mar-20 09-Mar-20 0
COMM-1310 Fire Alarm - Punch List Sign Off 5 03-Mar-20 09-Mar-20 0

COMM-1390 Security - Punch List Sign Off 5 03-Mar-20 09-Mar-20 0

MS-1020 Substantial Completion 0 10-Mar-20 10-Mar-20 0
CO-1000 Trainings 22 10-Mar-20 09-Apr-20 0

CO-1010 Submit Close Out Documents to Owner 22 10-Mar-20 09-Apr-20 0
CO-1020 Process Final Billing to Owner 22 10-Mar-20 09-Apr-20 0

CO-1030 Final Close Out Billing to Subcontractors 22 10-Mar-20 09-Apr-20 0
CO-1040 Final Clean 22 10-Mar-20 09-Apr-20 0

MS-1030 Final Completion 0 10-Apr-20 10-Apr-20 0

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

Building B - Sheathe Walls - West to East

Building B - Plywood in Electrical Rooms
Building B - Paint

Mechanical - Set Equipment
Building A - Paint

Security - Fiber Pull
Building B - Plywood Mezzanines

Building B - Acoustical Ceiling Grid

Mechanical - Connections to Equipment
Start Mechanical Systems, 13-Dec-19*

Building A - VCT

Mechanical - Plumbing Connections (gas)
Security - Set Headend Equipment

Mechanical - Start Up Equipment
Building B - Plumbing Fixtures

Building B - Light Fixtures

Security - Terminate
Fire Alarm - Set Panel

Building A - Casework
Mechanical - Pre-Functional Testing

Fire Alarm - Terminate and Connections
Lighting Controls - Set Panels

Security - Security Booth Buildout

Fire Alarm - Programming
Plumbing - Test and Insulate Final Connections

Lighting Controls - Terminate
Building A - Expoxy Flooring

Mechanical - Test and Balance

Plumbing - Electrical Connections to Plumbing Equipment
Lighting Controls - Programming

Plumbing - Flush / Chlorinate System
Fire Alarm - Pre Functional Testing

Start Fire Alarm Testing, 30-Jan-20*
Security - Prefunctional Testing

Mechanical - Functional Testing

Plumbing - Start Up Equipment
Lighting Controls - Pre Functional Testing

Mechanical - Fire Marshal Sign Off
Plumbing - Pre Functional Testing

Fire Alarm - Functional Testing

Lighting Controls - Functional Testing
Security - Functional Testing

Building A - HP Work to Complete List
Mechanical - Punch List Sign Off

Plumbing - Functional Testing
Building A - Owner/Architect Punch List

Plumbing - Fire Marshal Sign Off

Fire Alarm - Fire Marshal Sign Off
Lighting Controls - Fire Marshal Sign Off

Security - Fire Marshal Sign Off
Building A - Punch List Sign Off

Plumbing - Punch List Sign Off

Lighting Controls - Punch List Sign Off
Fire Alarm - Punch List Sign Off

Security - Punch List Sign Off
Substantial Completion

Trainings
Submit Close Out Documents to Owner

Process Final Billing to Owner

Final Close Out Billing to Subcontractors
Final Clean

Final Completion
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