Solano County - CVTC Reno Competition 2019

Reno Layout

04-Jan-19 15:01

Activity ID Activity Name Original Duration | Start Finish Total FIoat', 2019 | Qtr2, 2019 | Qtr3, 2019 | Qtr4, 2019 | Qtr 1, 2020 | Qtr2, 2020
eb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
olano Co o Compe 0 019 90 eb-19 0-Apr-20 0) 10-Apr—20, oli
%, Contract Milestones 290 11-Feb-19 10-Apr-20 0 3 v 10'APF'207 Cor
& MS-1000 Notice to Proceed 0 11-Feb-19* 11-Feb-19 0/ Notice t Procraed 1
= MS-1010 Weather Allowance 40 11-Feb-19 09-Apr-19 228 ] WeatherAllowance ; ; ;
= MS-1020 Substantial Completion 0 10-Mar-20 10-Mar-20 o| [ Substantial Completion
@ MS-1030 Final Completion 0 10-Apr-20 10-Apr-20 0 '
B, Interim Milestones 268 11-Feb-19 09-Mar-20 0
@ |IM-1060 Phase 1 268 11-Feb-19 09-Mar-20 0
& |M-1000 Start Structure 0 15-Jul-19* 0 . Start Structure 15-Juk- 19*
= [M-1030 Eneraize Main Gear 0 22-Aug-19* of ‘EherglzeMamGear22Aug19 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
@ |M-1020 Building Dry In 0 10-Oct-19* 0 . BUlldlng DryIn,;
= IM-1010 End Structure 0 21-Oct-19* 0 * End Structure, ‘ § § §
= IM-1040 Start Mechanical Systems 0 13-Dec-19* 0 | ¢ Start Mechanical Systems, 13-Deg19*
= IM-1050 Start Fire Alarm Testing 0 30-Jan-20* 0 | | * Start Firtle Alarm Tesfing, 30-Jan-20*
%y Preconstruction Schedule 152 11-Feb-19 17-Sep-19 oS T v 17TSep -19, Ffreconstru{ctlon Schgdule
fy Buyout 40 11-Feb-19 09-Apr-19 3 v 09- Apr—19 BUYOUt
@ BO-1000 Metal Structure 10 11-Feb-19 25-Feb-19 0 Stl’UCtUTe ‘
@ BO-1090 Electrical System 10 13-Feb-19 27-Feb-19 0 fical System
& BO-1010 Fire Alarm 10 15-Feb-19 01-Mar-19 0 Rlar‘m
= BO-1060 Security Electronic Systems 10 19-Feb-19 04-Mar-19 4[ !{Uﬁ}{E'}?QtﬁQD]QS){?@T}% ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
& BO-1020 Mezzanine Metal Stairs 10 28-Feb-19 13-Mar-19 1 lezzanine Metal Stairs
= BO-1030 Fire Suppression 10 05-Mar-19 18-Mar-19 4 Flre SUPPFGSSIOH |
= BO-1080 Detention Hardware 10 08-Mar-19 21-Mar-19 5 |, Detention Hardware |
= BO-1070 Detention Doors and Frames 10 14-Mar-19 27-Mar-19 1 ig Detention' Doors and Frames:
@ BO-1040 HVAC Units 10 19-Mar-19 02-Apr-19 2| - 3;!,,',-!,\,/69,EJ,nl,t,S,,,,,,,,,‘,,,m,,m,,1 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
& BO-1050 Security Glazing 10 26-Mar-19 09-Apr-19 3 T SeCUrIty Glazmg
%y Submittals 100 11-Feb-19 03-Jul-19 3 ¥ 03-Jul- 19 Submlttals
Tig_Metal Structure | 53[11Feb19  [26-Apr19 | 0 ; v 26-Apr-19, Metal Structure
= A1070 Foundation - Shop Drawings - Submit 20 11-Feb-19 11-Mar-19 0 dation - Shop Drawings - Submit
| = SM-1000 Structure - Shop Drawings - Submit 30 22-Feb-19 05-Apr-19 0| “teimmmmm Structyre - Shop Drawingsi- Submit .+ & b
| = A1060 Anchor Bolts - Shop Drawings - Submit 25 26-Feb-19 02-Apr-19 3 'L 1| Anchor Bolts - Shop Drawings - Submit
| = A1100 Foundation - Shop Drawings - R/A 10 12-Mar-19 25-Mar-19 0 —h B undation - Shop Jrawings - R/A |
| = A1110 Anchor Bolt - Shop Drawings - R/A 10 03-Apr-19 16-Apr-19 3 ™ Anchor Bolt {{Shop Drawings - RIA
| = A1080 Structure - Shop Drawings - R/A 10 08-Apr-19 19-Apr-19 0 ; Structure - $hop Drawings - RIA
| = A1090 Structure - Review by AHJ 5 22-Apr-19 26-Apr-19 ol |l || Il |'*m Stucturef: ReviewbyAHS &+ oo
Ty Doors, Frames and Hardware | 60[28Mar-19  [21-Jun19 | 1] ¥ 21-Jun-19, Doors, Frames and Hardware
= SM-1010 Detention Doors and Frames - Product Data - Submit 40 28-Mar-19 23-May-19 1 ™ = Detention Doors and Frames - Product Data - Subrmit
| = SM-1110 Detention Hardware - Product Data - Submit 45 28-Mar-19 31-May-19 1 = =4 Detention Hardware - Product Data - Submit
| = SM-1090 Detention Doors and Frames - R/A 15 24-May-19 14-Jun-19 1 Detent|on DOOFS and Frames R/A
| = SMm-1120 Detention Hardware - R/A 10 03-Jun-19 14-Jun-19 1 | i 'r=H DetentionHardware-RIA | 000
| = SM-1100 Doors, Frames and Hardware - Review by AHJ 5 17-Jun-19 21-Jun-19 1 Doors, Frames and Hardware Rewew byAHJ
Wiy Ligf Fxirss | 5528Feb19  [16-May-19 | 0 9, Light Fixtures
&= SM-1130 Light Fixtures - Product Data - Submit 35 28-Feb-19 18-Apr-19 0 nght FD(tUTe'S Pr dUGt Data - Sme|t
| @ SM-1020 Light Fixtures - R/A 15 19-Apr-19 09-May-19 0 ‘ F|XtUT S - R/A :
| = SM-1140 Light Fixtures - Review by AHJ 5 10-May-19 16-May-19 ol |k LI [l htFixthres - ReviewbyAHJ & L0
g Glzing m- : v 03-Jul-19, Glazing 1
& SM-1150 Glazing - Shop Drawings Submit 45 10-Apr-19 12-Jun-19 e : |a2|ng ShOD DranngS Submit
| @ SM-1160 Glazing - R/A 10 13-Jun-19 26-Jun-19 3 Glazing - R/A | |
| @ SM-1030 Glazing - Review by AHJ 5 27-Jun-19 03-Jul-19 : Glazmg Review byAHJ
Wy Mozzznina Metal Stairs _- T v 09-Mpy-19/Mepzanine Metal Stairs. 0
&= SM-1040 Mezzanine Metal Stairs - Shop Drawings - Submit 25 14-Mar-19 18-Apr-19 = : ] Mezzanine |etal - Shop Drawings - SmeIt
| @ SM-1170 Mezzanine Metal Stairs - R/A 10 19-Apr-19 02-May-19 1 ':D%‘;Il\/:ezzan!ne Metal StaWS R/A
| @ SMm-1180 Mezzanine Metal Stairs - Review by AHJ 5 03-May-19 09-May-19 | | Mezzanine [Metal Stairs - Rewew byAHJ
. —— " ¥ [2-Jun-18, HVAC Units
= SM-1060 HVAC Units - Product Data - Submit 35 03-Apr-19 21-May-19 Nl e nits - Product Data-Submit {000
| = SM-1210 HVAC Units - Shop Drawing - Submit 35 03-Apr-19 21-May-19 2 o Units - Shop Drawing - SmeIt
| & SM-1200 HVAC Units - R/A 10 22-May-19 05-Jun-19 2 | AC|{Units - R/A
| @ SM-1190 HVAC Units - Review by AHJ 5 06-Jun-19 12-Jun-19 2 : Vi :C Units - ReWeW byAHJ
Ifg_Electrical Systems | 47|28Feb19  [06May-19 [ 0 ; v Elegtrical Systems
& SM-1260 Switchboard - Product Data - Submit 20 28-Feb-19 27-Mar-19 2| "M— — ,_! Switchl 0a d ta-Suomit : ¢+ . 0
| = SM-1280 Panelboards - Product Data - Submit 20 28-Feb-19 27-Mar-19 2 P\;ielb ards ta 1:Submit
| = SM-1220 Fire Alarm - Shop Drawings - Submit 20 04-Mar-19 29-Mar-19 0 ﬁ Fire Alarm - § ings 1 Submit
@ Milestone Page 1 of 6 TASK filter: All Activities
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Solano County - CVTC Reno Competition 2019

04-Jan-19 15:01

Activity ID Activity Name Finish , 2019 Qtr3, 2019 Qtr 1, 2020 Qtr 2, 2020
- eb Mar Aug I Sep Oct Dec Jan I Feb Mar Apr I May
| & SM-1300 Security - Shop Drawings - Submit 25-Mar-19 4 - ‘ ‘ ‘
| = SM-1240 Transformers - Product Data - Submit 26-Mar-19 3 o
| @ SM-1310 Security - Shop Drawings - R/A 09-Apr-19 4 B t ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
| @ SM-1250 Transformers - Product Data - R/A 10-Apr-19 3
| @ SM-1270 Switchboard - Product Data - R/A 11-Apr-19 2
| = SM-1290 Panelboards - Product Data - R/A 11-Apr-19 2 ;
| = SM-1230 Fire Alarm - Shop Drawings - R/A 15-Apr-19 0 ;
| @ SM-1070 Fire Alarm - Review by AHJ 06-May-19 o . || . [Tw=== rireAlm-kevyewbobyAnJd 0
My Fie Supression _- 1 ilre Supression ‘
@ FS-1200 Fire Supression - Shop Drawings - Submit 23-Apr-19 1 OP Drawmgs Submit
| = FS-1190 Fire Supression - R/A 07-May-19 ; - ; ‘
B = Fs-1210 Fire Supression - Review by AHJ 14-May-19 | on - Review by AHJ | ; |
By Procurement 17-Sep-19 SRR USSR OO0 O OO . O O O S S rJZ:S,?pJ?,!?r@r,ement, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
= PR-1010 Metal Structure - Fabricate and Deliver 24-Jun-19 3 al Structure Fabricate and Deliver
= PR-1080 Tansformer - Fabricate and Deliver 60 07-May-19 31-Jul-19 | | Tansformer - Fabricate and Deliver
= PR-1090 Switchboard - Fabricate and Deliver 50 07-May-19 17-Jul-19 -Switchboard - Fabricate and Deliver
= PR-1100 Panelboards - Fabricate and Deliver 40 07-May-19 02-Jul-19 : gards - Fabricate and Deliver. ‘
& PR-1110 Security System - Fabricate and Deliver 60 07-May-19 31-Jul-19 L - —————— Security S Stﬁ‘m,f??f{@lﬁ.@ﬁd@@lva ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
= PR-1060 Mezzanine Metal Stairs - Fabricate and Deliver 45 10-May-19 15-Jul-19 : —+ Mezzaning Metal Stairs - Fabricate and Deliy
&= PR-1120 Fire Supression - Fabricate and Deliver 30 15-May-19 26-Jun-19 : Firg regs_lo_n_—*E_abncate and Deliver | ‘ ;
& PR-1040 Light Fixture - Fabricate and Deliver 80 17-May-19 10-Sep-19 | -r———-lﬁl Light|Fixture - Fabncate and Deliver
& PR-1070 HVAC Units - Fabricate and Deliver 06-Sep-19 | | ‘ ‘ . HVAC Units - Fal hver | ‘ ;
= PR-1020 Detention Doors and Frames - Fabricate and Deliver 17-Sep-19 b b 1] Detention Dgor mes - Fabricate and Deliver | f
& PR-1030 Detention Hardware - Fabricate and Deliver 19-Aug-19 1 ;Detention Hardware - eliver
& PR-1050 Glazing - Fabricate and Deliver 13-Sep-19 | ‘ Glazing - Fabri re |
&, Construction Schedule 268 11-Feb-19 09-Mar-20 : ; ‘ ‘ v 09-Mag-20, Construction
K Site/Earthwork/Mobilization 09-ADF-1 9 atjon
= S/E-1000 Clear and Grub 14-Feb-19 i Clearang IS TR A 1 1 NS WU 115 SO U0 00 AN SUNURURUU 1 NUUURUURUNE i SR S
@ S/E-1010 Site Mobilization / Prep Trailers and Parking 21-Feb-19 Site Mabi
& S/E-1050 Temporary Fencing 19-Feb-19 Temporary Ferfci
@ S/E-1020 SWPPP Set Up 22-Feb-19 SWPPP St
= S/E-1030 Primary Control 25-Feb-19 :Primafy Co
@ S/E-1080 Secondary Control 04-Mar-19 15| TH iSedondanyContrpl i || fP fF i bRy oo oy b
@ S/E-1090 Balance of Site Structural Fill 25-Mar-19 =| Bal:l 3
= S/E-1070 Building Pad Structural Fil 09-Apr-19 == ! | i
K, Foundations/Slab on Grade 15-Jul-19 : -Ju|-1 9, Fa |ons/§|ab on G
T BuidingA —_a Jul-19, Buildi i
@ F/SOG-1000  Building A - Excavate Footings 18-Jun-19 EXQ?Y?E?E,, )+ (o A AN | S I S A R R | R
@ F/SOG-1010  Building A - Reinforce and Place Foundation 20-Jun-19 - Reinforce a e Foundati
@ F/SOG-1020  Building A - Below Grade Ultilities 27-Jun-19 A-Below G Utilities
= F/SOG-1040  Building A- CMU Starter Walls 27-Jun-19 A-CMU Staftef Walls
& F/SOG-1030  Building A- FRP SOG 12-Jul-19 3ullding A - FRP:S:
g Bukiing B _- -Ju-19, BuidingB i & & i o f i )
@ F/SOG-1060  Building B - Excavate Footings - West Half 16-Apr-19 - West Half; | [ii |
@ F/SOG-1080  Building B - RFP Foundations - West Half 19-Apr-19 - West Half, | [l
& F/SOG-1070  Building B - Excavate Footings - East Half 07-May-19 otings - East Half
@ F/SOG-1090  Building B - Below Grade Utilities - West Half 03-May-19 Utilities - WBSY
@ F/SOG-1120  Building B - RFP - SOG - Pour 1 10 06-May-19 17-May-19 . T s e R e R
@ F/SOG-1100 Building B - RFP Foundations - East Half 15 07-May-19 27-May-19 ) ) a tHa]f ;
@ F/SOG-1110  Building B - Below Grade Utilities - East Half 10 29-May-19 11-Jun-19 elow Grade Wtities - East Half |
& F/SOG-1130  Building B - RFP - SOG - Pour 2 24-Jun-19 B - RFP + SO Pour: 2 |
@ F/SOG-1140  Building B - RFP - SOG - Pour 3 09-Jul-19 Blilting B - RF!? DG {Pour3 i
@ F/SOG-1150  Building B - RFP - SOG - Pour 4 15-Jul-19 1B |Id|nq B Ff i ,S,QQ;E’Q}![%‘; I e ] R
Site Utilities 30 07-May-19 18-Jun-19 ] :
= SU-1040 Electrical and Gas - Trenching 13-May-19 { ‘ § §
= SU-1110 UG Data/Tele/Security 17-May-19 o/Securily. ., | |
&= SU-1100 UG Electrical 20-May-19 H : f f
= SU-1020 Fire Water/Domestic Water - Trenching 22-May-19 i mf ‘ Trer] 11”9 [ I O R ! !
& SU-1000 Temporary Facilities Utility Hook Up 24-May-19 kg o
= SU-1010 Sanitary Sewer and Storm Drain - Trenching 27-May-19 | StormDraif HiTrenching
@ SU-1050 UG Gas 10 21-May-19 04-Jun-19 i i
& SU-1030 UG Sanitary Sewer 30-May-19 er
@ SU-1070 UG Water 30-May-19 P

I Actual Work

= Actual Level of Effort

[ Remaining Work
I Crtical Remaining Work V=g s ,mmary

TASK filter: All Activities
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Solano County - CVTC Reno Competition 2019

Reno Layout

04-Jan-19 15:01

Activity ID Activity Name Original Duration | Start Finish Total Float], 2019 Qtr2, 2019 Qtr 1, 2020 Qtr2, 2020
| | eb May | Jun Sep Oct Dec Jan I Feb I Mar Apr I May
@ SU-1060 UG Fire Protection 5 27-May-19 03-Jun-19 1 :
@ SU-1080 UG Storm Drain 5 29-May-19 04-Jun-19 0
@ SU-1090 Storm Drain Metering 10 05-Jun-19 18-Jun-19 159 : : : :
By Structural Steel/Building Envelope/Roof 145 25-Jun-19 24-Jan-20 : v 24-Jan-20, Structural Steel/Building Env
Iy _Buiding A _- = 14-Oct gA T 1 ] L
= STR-1120 Building A - Erect South to North 15 15-Jul-19 02-Aug-19 0 SOL th to North
| = STR-1130 Building A - Belowgrade Waterproofing 5 30-Jul-19 05-Aug-19 0 wgrade Wate ;
‘ @ STR-1140 Building A - CMU Wainscoting - South to North 5 05-Aug-19 09-Aug-19 0 U Wainsc :3t|n NG fth
| =@ STR-1390 Building A - Roof Structure 5 12-Aug-19 16-Aug-19 0 Roof; Structire i
| = STR-1170 Building A - Roof/Seam 10 19-Aug-19 30-Aug-19 o + i A - Roof/Seain I | D R
| = STR-1150 Building A - Sheathe Walls 10 02-Sep-19 16-Sep-19 61 Building A - S| |
| @ STR-1160 Building A - Exterior Lighting 5 17-Sep-19 23-Sep-19 61 _Building A & Exte ing: !
| ® STR-1180 Building A - Flash 15 17-Sep-19 07-Oct-19 97 %CBuﬂdmg/ !
| =@ STR-1370 Building A - Punch List Sign Off 5 08-Oct-19 14-Oct-19 =t Buildin ist Sign Off
Ify Buiding B - AT U I T N :,,,,,,,,,,1?,414?‘[‘1?9, ,B!','Q'UQ,B, ,,,,,,,,,,,,,,,,,,,,,,,,,
@ STR-1190 Building B - West Half - Erect 15 25 Jun 19 16 Jul-19 N Half +Erect |
| =@ STR-1200 Building B - West Half - Erect Mezzanine and Stairs 10 17-Jul-19 30-Jul-19 O : i Halfl- Erec i Stairs
| ® STR-1220 Building B - East Half - Erect 20 31-Jul-19 27-Aug-19 0 tiing B - Hast H | | |
| = STR-1240 Building B - East Half - Erect Mezzanine and Stairs 15 28-Aug-19 18-Sep-19 0 #m Building B - Mezzanine and Stairs |
| ® STR-1230 Building B - Waterproofing - West to East 15 19-Sep-19 09-Oct-19 2| R D e R §~——1 Building B rdofing -WesttolEast  (f  f ¢
| = STR-1270 Building B - West Half - Roof/Seam 20 19-Sep-19 16-Oct-19 0 i Buildi falf - Roof/Sean | |
| = STR-1210 Building B - CMU Wainstcoating - West to East 15 17-Oct-19 06-Nov-19 0 i (CMU Wainstcoating - West to East
| ® STR-1290 Building B - East Half - Roof/Seam 20 17-Oct-19 14-Nov-19 0 ; % East Half - Roof/Seam i
| = STR-1250 Building B - Sheathe Walls - West to East 15 07-Nov-19 02-Dec-19 0 lilding B - Sheath° Walls - Vest to Edst
| = STR-1260 Building B - Exterior Lighting 5 03-Dec-19 09-Dec-19 uilding B - Exté i |
| @ STR-1280 Building B - West Half - Flash 15 03-Dec-19 23-Dec-19 ; } Building : |
| ® STR-1300 Building B - East Half - Flash 15 24-Dec-19 16-Jan-20 30 | E':%:’BuﬂdlngB Egst Half-ijlash i
| @ STR-1310 Building B - Punch List Sign Off 5 17-Jan-20 24-Jan-20 30 | | Btiiiding B Punch List Sign Off
Ify_Entrance Canopy 21-Oct-19 T v 21-C trance Canopy f f f
= STR-1320 Entrance Canopy - Set Columns 5 05-Aug-19 09-Aug-19 92| i Entrat i,anppy, -SetColunns | | | | R L | |
| @ STR-1330 Entrance Canopy - Erect Roof Framing 5 12-Aug-19 16-Aug-19 92 3 Entrange Canopy - Erelct F : |
| @ STR-1340 Entrance Canopy - Roof / Seam / Gutters 10 19-Aug-19 30-Aug-19 92 ~o En france Canopy & R am / Gutters
| =@ STR-1350 Entrance Canopy - Electrical Rough Ins 5 02-Sep-19 09-Sep-19 92 i ;l Entrance Canapy | E gh Ins |
| = STR-1360 Entrance Canopy - Interior Build Out 25 10-Sep-19 14-Oct-19 92 ‘ %;nt] erior Build Out
B = sTR-1380 Entrance Canopy - Punch List Sign Off 5 15-Oct-19 21-Oct-19 92 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ] rar py -Punch List SJ gnOFf of
Ky Interior Rough Ins 63 31-Jul-19 28-Oct-19 terior Rough Ins
- Buking A1 260010 0 idingA ~

rack Layout / 1 Priority Walls

@ |RI-1000 Building A - Metal Stud Framing - Top Track Layout / Priority Walls 5 19-Aug-19 23-Aug-19 5
@ |RI-1020 Building A - Metal Stud Framing 15 28-Aug-19 18-Sep-19 5 ing |
@ |RI-1010 Building A - Structural Steel for OH MEP 10 02-Sep-19 16-Sep-19 o b rOHMEP ¢ ¢f o
@ |RI-1060 Building A - Door Frames and Windows 10 06-Sep-19 19-Sep-19 5 WlndOWS
@ |RI-1040 Building A- OH MEP 20 17-Sep-19 14-Oct-19 0
@ [RI-1050 Building A - In Wall Rough Ins 15 18-Sep-19 08-Oct-19 1 ﬂh Ins,
@ |[RI-1070 Building A - Ceiling Framing 10 15-Oct-19 28-Oct-19 0 ing Framlng
Fig_Buking B I EETET P Y ST 00 g e——— 22-0t-19} Biilding = N S A | I | I N
@ |RI-1080 Building B - Metal Stud Framing - Top Track Layout / Priority Walls 5 31-Jul-19 06-Aug-19 0 L ayout / PFlOF“«'y Walls
@ |[RI-1090 Building B - Structural Steel for OH MEP 10 06-Aug-19 19-Aug-19 0
@ |RI-1100 Building B - Metal Stud Framing 15 20-Aug-19 10-Sep-19 0 :
@ |RI-1130 Building B - Door Frames and Windows 10 20-Aug-19 02-Sep-19 8 ows
= IRI-1110 Building B - OH MEP 20 11-Sep-19 08-Oct-19 O 777777777777777777777777777777777777777777777777777777777777
@ [RI-1120 Building B - In Wall Rough Ins 20 12-Sep-19 09-Oct-19 0 gh Ing
B = IRI-1140 Building B - Ceiling Framing 10 09-Oct-19 22-Oct-19 0 Framing | |
Ky Interior Finishes 199 21-May-19 09-Mar-20 0 \ v 09-Mai-20, Intetior Finishy
g BukingA 09-Mar-20 0 — ; ; v 09-Mai-20, Building A
&= |F-1010 Building A - Exterior Doors and Hardware 10 20-Sep-19 03-Oct-19 18| —— Doors and Hardware, 1| i L
| @ |F-1020 Building A - Glazing 15 20-Sep-19 10-Oct-19 5 === : ‘
| @ |F-1100 Building A - Detention Doors and Hardware 10 20-Sep-19 03-Oct-19 33 R oors and Hardv are
| = IF-1000 Building A - Wall Insulation 5 09-Oct-19 15-Oct-19 1 | S ulatlon P
| = IF-1110 Building A - Acoustical Ceiling Grid 15 15-Oct-19 04-Nov-19 16 C! oustlcal Cellln(; Grid
| = IF-1030 Building A - Drywall 20 16-Oct-19 13-Nov-19 1 O O T A U S U SUUURRR N 1 U U A O L ) A - Dryyw 3 ,",i,,, I Y I
| = IF-1040 Building A - Tape and Finish 20 21-Oct-19 18-Nov-19 1 AiTape and Firish
| = IF-1050 Building A - Hardlid Ceilings / Tape and Finish 15 29-Oct-19 19-Nov-19 0 A-Hardlid Cell ings / Tar e and Fln h
| = IF-1190 Building A - Electrical Systems 25 05-Nov-19 12-Dec-19 16 | | _Building/A- Electmpal Sys]ems r
= Actual Levelof Effot [_—_—__1 Remaining Work * € Milestone Page 3 of 6 TASK filter: All Activities
Actual Work I Crtical Remaining Work V=g s ,mmary
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Solano County - CVTC Reno Competition 2019

Reno Layout

04-Jan-19 15:01

Activity ID Activity Name Original Duration | Start Finish Total Float], 2019 Qtr2, 2019 Qtr3, 2019 Qtr4, 2019 Qtr 1, 2020 Qtr2, 2020

- | eb I Mar Apr I May Jun Jul Aug Sep Oct Nov | Dec Jan | Feb I Mar Apr I May
[ = IF-1070 Building A - Ceramic Tile 15 19-Nov-19 11-Dec-19 13 ‘ Building A - Ceramic Tile |
| = IF-1060 Building A - Paint 15 20-Nov-19 12-Dec-19 (I T T I e N I Rl B Buiding FRaint i i | 0
| = IF-1180 Building A - Light Fixtures 10 13-Dec-19 27-Dec-19 6 9 JBdiding A< Light FI‘ ures
| = IF-1210 Building A- VCT 10 13-Dec-19 27-Dec-19 0 BUlding A-VCT :
| = IF-1090 Building A - Plumbing Fixtures 5 18-Dec-19 24-Dec-19 13 Lilding A+ Pl mbing Fixtures
| = IF-1080 Building A - Toilet Accessories 10 27-Dec-19 13-Jan-20 23 £ Building A - Toilet Accessories
| = IF-1220 Building A - Interior Doors and Hardware 10 30-Dec-19 14-Jan-20 2| e e = | Biilding A - Int ﬁQEPQQFf and H?Id}{\{fc!@
| = IF-1200 Building A - Casework 10 03-Jan-20 16-Jan-20 0 i Building A - Césework | ;
| = IF-1130 Building A - Building Specialties 10 06-Jan-20 17-Jan-20 19 i Building A- Bliiding Spe cialties
| = IF-1120 Building A - Signage 10 08-Jan-20 22-Jan-20 17 BtildsngA~ ignage | ‘
| = IF-1150 Building A - Wall Trim 15 15-Jan-20 05-Feb-20 7 1_Buildind A - Wall Tpim ;
| = IF-1230 Building A - Wall and Door Protection 5 15-Jan-20 22-Jan-20 17 e R Bq,l,dingAj ”?!U,QQQF99[!?(9@???!99 ,,,,,
| = IF-1140 Building A - Expoxy Flooring 20 17-Jan-20 14-Feb-20 0 mmy Building A - Expoxy Flooring
| = IF-1170 Building A - Detention Fixtures 5 17-Jan-20 24-Jan-20 15 _Building A-|Detention|Fixtures:
| = IF-1160 Building A - Ceiling Trim 5 23-Jan-20 29-Jan-20 12 0! Biding A - Ceiling{frim
| = IF-1240 Building A - HP Work to Complete List 5 17-Feb-20 24-Feb-20 0 Huilding Ai-fHP Work to Comg
| = IF-1250 Building A - Owner/Architect Punch List 5 25-Feb-20 02-Mar-20 0 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, S Building A\ - Owner/Architec
| = IF-1260 Building A - Punch List Sign Off 5 03-Mar-20 09-Mar-20 1 -4 Building A - Punch List Si
g Buldng B - ; ™? 06-Mar-20, Building B

= IF-1290 Building B - Roll Up Doors and Grilles - West Half 10 28-Aug-19 11-Sep-19 stHalf 3 3
| @ |F-1310 Building B - Exterior Doors and Hardware 10 04-Sep-19 17-Sep-19 16 !
| @ |F-1300 Building B - Glazing 10 16-Sep-19 27-Sep-19 3 e | NN NN SR
| @ |F-1280 Building B - Guardrailes and Gates at Mezzanines 5 19-Sep-19 25-Sep-19 65 V|9A zanlnes
| @ |F-1320 Building B - Roll Up Doors and Grilles - East Half 10 30-Sep-19 11-Oct-19 3 filles - East !‘ahc
‘ @ |F-1500 Building B - Interior Doors and Hardware 15 04-Oct-19 24-Oct-19 13 Hardwarq
| @ |F-1330 Building B - Walll Insulation 5 10-Oct-19 16-Oct-19 0 | |
| @ IF-1340 Building B - Drywall 15 17-Oct-19 06-Nov-19 (o] R R e A R N L S ]
| @ IF-1350 Building B - Hardlid Ceilings / Tape and Finish 15 23-Oct-19 13-Nov-19 0 ( iings / Tape and Flmsr
| @ |F-1570 Building B - Tape and Finish 15 23-Oct-19 13-Nov-19 0 §'"jl8h '
| @ |F-1360 Building B - Ceramic Tile 15 14-Nov-19 06-Dec-19 10 ramic Tile : ;
| @ IF-1370 Building B - Plywood in Electrical Rooms 5 14-Nov-19 20-Nov-19 0 ‘ BE Plywocml in Electrice?l Rooms
\ = IF-1380 Building B - Paint 15 14-Nov-19 06-Dec-19 0 : iiding B:- Palnt |
| = IF-1270 Building B - Plywood Mezzanines 15 03-Dec-19 23-Dec-19 0 ; ifding B - :’Iywoodi 1ezzan|nes
| @ |F-1400 Building B - Acoustical Ceiling Grid 10 09-Dec-19 20-Dec-19 0 | Bl hQE Acoustlcal Ceiling G‘”d
| = IF-1480 Building B - Electrical Systems 15 09-Dec-19 30-Dec-19 5 i I |Bilding B:- Electrical Systenms
| = IF-1390 Building B - Plumbing Fixtures 15 23-Dec-19 15-Jan-20 0 | ilding B - Piimbing Fixtures
| = IF-1460 Building B - Light Fixtures 10 23-Dec-19 08-Jan-20 of i b e T— - Ligh{ Fixtures{ | |+
| @ IF-1490 Building B - Metal Shelving 10 24-Dec-19 09-Jan-20 25 = - Metgl Shelving
| @ IF-1420 Building B - Signage 10 26-Dec-19 10-Jan-20 24 | =11 Bu lde Signage ;
| = IF-1470 Building B - Expoxy Flooring 20 02-Jan-20 30-Jan-20 1 | 1 51 Building B - Expoxy|Flooring
| = IF-1430 Building B - Building Specialties 10 03-Jan-20 16-Jan-20 20 ! ”}:tl..iiulldmg B - Byilding Specialties !
| = IF-1450 Building B - Ceiling Trim 15 09-Jan-20 30-Jan-20 I e T A N I T T T T T N e = ;,.Bgl!qlng, 3 - Celling [lim ¢
| @ IF-1440 Building B - Wall Trim 15 13-Jan-20 03-Feb-20 9 i ” 7 Building|B - Wall Tfim i
| @ IF-1530 Building B - Wall and Door Protection 5 16-Jan-20 23-Jan-20 16 | > Building B -|Wall and [Door Protection
| @ IF-1410 Building B - Ceiling Trim 10 29-Jan-20 11-Feb-20 3 i T8 Building B - Ceifing Trim ;
| = IF-1510 Building B - Chain Link Fence 10 31-Jan-20 13-Feb-20 1 =53 Builging B - Chain Link Fence
| = IF-1520 Building B - Rubber Base 5 31-Jan-20 06-Feb-20 <] R R R A T L B A T D e e N A e . | Bw!q'n,,B,,,qut,erﬁa,sgg ,,,,,,,,,,,,
| @ IF-1540 Building B - HP Work to Complete List 5 14-Feb-20 21-Feb-20 1 i ilding B 4 HP Workito Compl
| @ IF-1550 Building B - Owner/Architect Punch List 5 24-Feb-20 28-Feb-20 1 i | Building B- Owner/Architect
| @ IF-1560 Building B - Punch List Sign Off 5 02-Mar-20 06-Mar-20 1 | 4l Building B - Punch List Sig
Ify_Sitework | Landscaping _ v 30-Sep 19 Sjtework / Landsgaging f f
@ SWLS-1060 Site - Equipment Pads 5 21-May-19 27-May-19 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| @ SWLS-1080 Site - Pedestrian Concrete 15 29-May-19 18-Jun-19 Concrete
| @ SWLS-1090 Site - Transformer 10 29-May-19 11-Jun-19
| = SWLS-1070 | Site - Early Curbs 10 19-Jun-19 02-Jul-19 Surbs |
| = SWLS-1020 | Site - Trash Enclosure - CMU 5 28-Jun-19 05-Jul-19 Enclosure - CMU
| @ SWLS-1010 Site - Monument - Foundation 5 08-Jul-19 12-Jul-19 DH{T!QDLEQHQQ@FQU ,,,,,,,,,,, N I N R e e e
| @ SWLS-1030 Site - Trash Enclosure - Fencing & Gates 5 08-Jul-19 12-Jul-19 107 sh Enclosure - Fencing & Gates
| = SWLS-1040  Site - Monument - CMU 5 15-Jul-19 19-Jul-19 137 flonument - CMU |
| = SWLS-1100  Site - Fencing / Gates 10 15-Jul-19 26-Jul-19 107 - Fencing / Gates
| = SWLS-1050 | Site - Monument Sign 5 22-Jul-19 26-Jul-19 137 - Monument Sign
| ® SWLS-1110  Site - Ashphalt Paving 5 29-Jul-19 02-Aug-19 107 Site - Astiphalt Paving
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Solano County - CVTC Reno Competition 2019

Reno Layout

04-Jan-19 15:01

Activity ID Activity Name Original Duration | Start Finish Total Float], 2019 Qtr2, 2019 Qtr3, 2019 Qtr4, 2019 Qtr 1, 2020 Qtr2, 2020
| eb I Mar Apr I May Jun Jul | Aug | Sep Oct | Nov | Dec Jan Feb I Mar Apr I May
| @ SWLS-1140 Site - Perimeter Fencing 15 29-Jul-19 16-Aug-19 122 | | | "'LL—:-L_S_IIQ_ Perimeter Fencing § § :
| = SWLS-1120  Site - Balance of Curb and Gutter 10 05-Aug-19 16-Aug-19 107 § =3 Site { Balance of Curb and Gutter §
| = SWLS-1130  Site - Striping 5 19-Aug-19 23-Aug-19 17 g . |2_Site - Striping ‘ g
| @ SWLS-1150 Site - Cameras 10 19-Aug-19 30-Aug-19 112 3 = _Site - Cameras 3
| = SWLS-1160 Site - Card Readers 10 19-Aug-19 30-Aug-19 M2| e — S,l,tg,gafqﬁegc@rjg L E 1 I
| = SWLS-1170  Site - Irigation and Planting 15 19-Aug-19 09-Sep-19 107 ~—1 Site -{Irigation and } Iantmg
| = SWLS-1180 Site - Gate Operators 5 19-Aug-19 23-Aug-19 17 | ~0]_Site - Gate:Operators | |
| = SWLS-1190  Site - HP Work to Complete List 5 10-Sep-19 16-Sep-19 107 § ‘ Site - HP Work to Complete st 1
| = SWLS-1200  Site - Owner/Architec Punch List 5 17-Sep-19 23-Sep-19 107 Site - Owneér/Arthitec Punh List 3
B = SWLS-1210  Site - Punch List Sign Off 5 24-Sep-19 30-Sep-19 107 ISR R S S SRR ESUN U IS SO S e S| l,tg,f’ypg J,srt”S,Jgp,Qf B ] [ L
Ky Comissioning 169 03-Jul-19 09-Mar-20 » == 09- Mal-20 Com|55|on|ng
[ TR —_a v 24-Feb-20,[Mechanical Systel
@ COMM-1000 | Mechanical - Set Equipment 15 15-Nov-19 09-Dec-19 0 1t : ;
| @ COMM-1010 | Mechanical - Connections to Equipment 3 10-Dec-19 12-Dec-19 0 to Equment |
| ® COMM-1020  Mechanical - Plumbing Connections (gas) 2 13-Dec-19 16-Dec-19 O ey nical;- Plumbing:¢onnectior m(ggs)ﬁg 7777777777777
| ® COMM-1030  Mechanical - Start Up Equipment 10 17-Dec-19 02-Jan-20 0 | al - Start Up Equiprpent
| = COMM-1040  Mechanical - Pre-Functional Testing 10 03-Jan-20 16-Jan-20 0 § re-Functl nal Testing
| & COMM-1050 | Mechanical - Test and Balance 10 17-Jan-20 31-Jan-20 0 d Balance
| ® COMM-1060  Mechanical - Functional Testing 5 03-Feb-20 07-Feb-20 0 |ca| Furlctional Testlng
| ® COMM-1070  Mechanical - Fire Marshal Sign Off 5 10-Feb-20 14-Feb-20 O i ™ Megcpanical - F re Marshal Sign O
| @ COMM-1080 Mechanical - Punch List Sign Off 5 17-Feb-20 24-Feb-20 0 echanlca Punch List Sign
= Pumang ysem — 36li6Jan20 __ 0oNa20 | 0 1 20, Plumbing Sys
& COMM-1090  Plumbing - Test and Insulate Final Connections 3 16-Jan-20 20-Jan-20 0 stand Ingulate Final Conne
| @ COMM-1100 | Plumbing - Electrical Connections to Plumbing Equipment 3 22-Jan-20 24-Jan-20 0 Iectrical§ )onnectigns to Plu
| ® COMM-1110 | Plumbing - Flush / Chiorinate System 5 27-Jan-20 31-Jan-20 O )| e Plumbing] - Flush /€ {Chlorinate System
| = COMM-1120  Plumbing - Start Up Equipment 5 03-Feb-20 07-Feb-20 0 § :  Up Equipment
| @ COMM-1130  Plumbing - Pre Functional Testing 5 10-Feb-20 14-Feb-20 0 | Plu blng Prg Functional Testin
| ® COMM-1140  Plumbing - Functional Testing 5 17-Feb-20 24-Feb-20 0 lumbing : Functional Testing
| ® COMM-1150  Plumbing - Fire Marshal Sign Off 5 25-Feb-20 02-Mar-20 0 Plumbing - Fire Marshal Sig
| = COMM-1160  Plumbing - Punch List Sign Off 5 03-Mar-20 09-Mar-20 Ol A e Plumbing - Punch List Sic
[ ] 09-Jan-20 09Mar20 | 0 § v v 09 Ma -20, Lighting Cont
@ COMM-1170  Lighting Controls - Set Panels 5 09-Jan-20 15-Jan-20 0 | nels |
| @ COMM-1180  Lighting Controls - Energy Monitor 5 16-Jan-20 23-Jan-20 26 =rgy Moqitor
| @ COMM-1190 Lighting Controls - Terminate 5 16-Jan-20 23-Jan-20 0 minate
| = COMM-1200  Lighting Controls - Programming 10 24-Jan-20 06-Feb-20 Ol st Programming
| ® COMM-1210  Lighting Controls - Pre Functional Testing 5 07-Feb-20 13-Feb-20 0 | dls - Pre Functional
| @ COMM-1220 Lighting Controls - Functional Testing 10 14-Feb-20 28-Feb-20 0 ntrols - Functlona
| = COMM-1230 | Lighting Controls - Fire Marshal Sign Off 1 02-Mar-20 02-Mar-20 0 nghtlng ontrols - Fire Mars
| = COMM-1240  Lighting Controls - Punch List Sign Off 5 03-Mar-20 09-Mar-20 0 nghtll’l Contro[s Punch
% Fre dom T 5024Dec9  0oMar20 | o S S R (N 20, FireAlam
@ COMM-1250  Fire Alarm - Set Panel 5 24-Dec-19 02-Jan-20 0 § ; |
| @ COMM-1260  Fire Alarm - Terminate and Connections 5 03-Jan-20 09-Jan-20 0 Connect;ions
| @ COMM-1270 | Fire Alarm - Programming 10 10-Jan-20 24-Jan-20 0 1|ng |
| = COMM-1280 | Fire Alarm - Pre Functional Testing 10 27-Jan-20 07-Feb-20 0 unctionql Testing
| = COMM-1290  Fire Alarm - Functional Testing 10 10-Feb-20 24-Feb-20 (0] S N NS NS N L 3 Functional Testinc
| = COMM-1300  Fire Alarm - Fire Marshal Sign Off 5 25-Feb-20 02-Mar-20 0 |
| = COMM-1310  Fire Alarm - Punch List Sign Off 5 03-Mar-20 09-Mar-20 0 Fire Aj m- Puqch List Si
= Socurty ysom  7oiNovio  0oMa20 | 0 s , ¥ 09-Mal-20, Sectrity Syse
&= COMM-1320  Security - Fiber Pull 15 21-Nov-19 13-Dec-19 0 Secunty F|ber Pull |
| = COMM-1330  Security - Set Headend Equipment 5 16-Dec-19 20-Dec-19 O . Sggqntryﬁﬁgtﬁljgaqfew”I,E,qyipmgnt, rrrrrrrrrrrrrrrrrrrrrr
| ® COMM-1340  Security - Terminate 10 23-Dec-19 08-Jan-20 0 | Seounty Termingte | i
| @ COMM-1350  Security - Security Booth Buildout 15 09-Jan-20 30-Jan-20 0 Secunty Security:Booth Buildout
| = COMM-1360 | Security - Prefunctional Testing 10 31-Jan-20 13-Feb-20 0 § Seayrity - Prefynctional Testing
| = COMM-1370  Security - Functional Testing 10 14-Feb-20 28-Feb-20 0 ; § Security - Functional Testing
| = COMM-1380  Security - Fire Marshal Sign Off 1 02-Mar-20 02-Mar-20 Ol | Security { Fire Marshal Sign
| ® COMM-1390  Security - Punch List Sign Off 5 03-Mar-20 09-Mar-20 0 § 3 T Securily - Punch List Sigr
I= Electrical System - v v 22-Jan-20 {Electrical Cystem 3
& COMM-1410  Electrical - Set Panels 15 03-Jul-19 24-Jul-19 = Electrical - Set Panels i
| ® COMM-1400  Electrical - Main Switchboard 15 25-Jul-19 14-Aug-19 42 | == _Ellectrical - Main Switchboard
| @ COMM-1420  Electrical - Transformers 20 01-Aug-19 28-Aug-19 30 i 4 4 s——4Elctical-Transformers . il
| ® COMM-1430  Electrical - Terminate Connections 30 29-Aug-19 10-Oct-19 32 Electrical - Terminate Connectlons ;
| = COMM-1440  Electrical - Prefunctional Testing 30 11-Oct-19 22-Nov-19 32 Electncal Prefunctional Testlng
| ® COMM-1450  Electrical - Functional Testing 20 25-Nov-19 24-Dec-19 32 Electrical - Functional[Testing
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Solano County - CVTC Reno Competition 2019 Reno Layout 04-Jan-19 15:01
Activity ID Activity Name Original Duration | Start Finish Total Float], 2019 Qtr2, 2019 Qtr3, 2019 Qtr4, 2019 Qtr 1, 2020 Qtr2, 2020
- | eb I Mar Apr I May I Jun Jul I Aug I Sep Oct I Nov I Dec Jan I Feb Mar Apr I May
I| @ COMM-1460  Electrical - Fire Marshal Sign Off 2 26-Dec-19 27-Dec-19 32 ; ; ; ; ; ; ; ; ; ; ’E 3 Iectn'caI:;Fire_ Marshal Sigr_1 ‘ ff_ ;
_| @ COMM-1470  Electrical - Punch List Sign Off 15 30-Dec-19 22-Jan-20 32\ RS A SRS RS ORI RS A S S — ﬁj!l?qﬂ!??!l;F}!DQU,L[S,KSIQQQE ,,,,,,,,,,,,
£ Closeout 22 10-Mar-20 09-Apr-20 o § | | | | | | g g g g | =" 09-Apr-20, Clo
@ CO-1000 Trainings 22 10-Mar-20 09-Apr-20 0 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ = Trainings
@ CO-1010 Submit Close Out Documents to Owner 22 10-Mar-20 09-Apr-20 0 Submit Close C
&= C0-1020 Process Final Billing to Owner 22 10-Mar-20 09-Apr-20 0 Process Final £
@ CO-1030 Final Close Out Billing to Subcontractors 22 10-Mar-20 09-Apr-20 0 _Final Close Ou
= CO0-1040 Final Clean 22 10-Mar-20 09-Apr-20 0 Final Clean
= Actual Levelof Effot [_—_—__1 Remaining Work * € Milestone Page 6 of 6 TASK filter: All Activities
I Actual Work I Crtical Remaining Work V=g s ,mmary © Oracle Corporation




