
Activity ID Activity Name Original Duration Start Finish Total Float

Solano County - CVTC Reno Competition 2019Solano County - CVTC Reno Competition 2019 290 11-Feb-19 10-Apr-20 0

Contract MilestonesContract Milestones 290 11-Feb-19 10-Apr-20 0

MS-1000 Notice to Proceed 0 11-Feb-19* 11-Feb-19 0

MS-1010 Weather Allowance 40 11-Feb-19 09-Apr-19 228

MS-1020 Substantial Completion 0 10-Mar-20 10-Mar-20 0

MS-1030 Final Completion 0 10-Apr-20 10-Apr-20 0
Interim MilestonesInterim Milestones 268 11-Feb-19 09-Mar-20 0

IM-1060 Phase 1 268 11-Feb-19 09-Mar-20 0

IM-1000 Start Structure 0 15-Jul-19* 0

IM-1030 Energize Main Gear 0 22-Aug-19* 0
IM-1020 Building Dry In 0 10-Oct-19* 0

IM-1010 End Structure 0 21-Oct-19* 0
IM-1040 Start Mechanical Systems 0 13-Dec-19* 0

IM-1050 Start Fire Alarm Testing 0 30-Jan-20* 0
Preconstruction SchedulePreconstruction Schedule 152 11-Feb-19 17-Sep-19 6

BuyoutBuyout 40 11-Feb-19 09-Apr-19 3

BO-1000 Metal Structure 10 11-Feb-19 25-Feb-19 0

BO-1090 Electrical System 10 13-Feb-19 27-Feb-19 0
BO-1010 Fire Alarm 10 15-Feb-19 01-Mar-19 0

BO-1060 Security Electronic Systems 10 19-Feb-19 04-Mar-19 4
BO-1020 Mezzanine Metal Stairs 10 28-Feb-19 13-Mar-19 1

BO-1030 Fire Suppression 10 05-Mar-19 18-Mar-19 4

BO-1080 Detention Hardware 10 08-Mar-19 21-Mar-19 5
BO-1070 Detention Doors and Frames 10 14-Mar-19 27-Mar-19 1

BO-1040 HVAC Units 10 19-Mar-19 02-Apr-19 2
BO-1050 Security Glazing 10 26-Mar-19 09-Apr-19 3

SubmittalsSubmittals 100 11-Feb-19 03-Jul-19 3
Metal StructureMetal Structure 53 11-Feb-19 26-Apr-19 0

A1070 Foundation - Shop Drawings - Submit 20 11-Feb-19 11-Mar-19 0

SM-1000 Structure - Shop Drawings - Submit 30 22-Feb-19 05-Apr-19 0
A1060 Anchor Bolts - Shop Drawings - Submit 25 26-Feb-19 02-Apr-19 3

A1100 Foundation - Shop Drawings - R/A 10 12-Mar-19 25-Mar-19 0
A1110 Anchor Bolt - Shop Drawings - R/A 10 03-Apr-19 16-Apr-19 3

A1080 Structure - Shop Drawings - R/A 10 08-Apr-19 19-Apr-19 0

A1090 Structure - Review by AHJ 5 22-Apr-19 26-Apr-19 0
Doors, Frames and HardwareDoors, Frames and Hardware 60 28-Mar-19 21-Jun-19 1

SM-1010 Detention Doors and Frames - Product Data - Submit 40 28-Mar-19 23-May-19 1
SM-1110 Detention Hardware - Product Data - Submit 45 28-Mar-19 31-May-19 1

SM-1090 Detention Doors and Frames - R/A 15 24-May-19 14-Jun-19 1

SM-1120 Detention Hardware - R/A 10 03-Jun-19 14-Jun-19 1
SM-1100 Doors, Frames and Hardware - Review by AHJ 5 17-Jun-19 21-Jun-19 1

Light FixturesLight Fixtures 55 28-Feb-19 16-May-19 0
SM-1130 Light Fixtures - Product Data - Submit 35 28-Feb-19 18-Apr-19 0

SM-1020 Light Fixtures - R/A 15 19-Apr-19 09-May-19 0
SM-1140 Light Fixtures - Review by AHJ 5 10-May-19 16-May-19 0

GlazingGlazing 60 10-Apr-19 03-Jul-19 3

SM-1150 Glazing - Shop Drawings Submit 45 10-Apr-19 12-Jun-19 3
SM-1160 Glazing - R/A 10 13-Jun-19 26-Jun-19 3

SM-1030 Glazing - Review by AHJ 5 27-Jun-19 03-Jul-19 3
Mezzanine Metal StairsMezzanine Metal Stairs 40 14-Mar-19 09-May-19 1

SM-1040 Mezzanine Metal Stairs - Shop Drawings - Submit 25 14-Mar-19 18-Apr-19 1

SM-1170 Mezzanine Metal Stairs - R/A 10 19-Apr-19 02-May-19 1
SM-1180 Mezzanine Metal Stairs - Review by AHJ 5 03-May-19 09-May-19 1

HVAC UnitsHVAC Units 50 03-Apr-19 12-Jun-19 2
SM-1060 HVAC Units - Product Data - Submit 35 03-Apr-19 21-May-19 2

SM-1210 HVAC Units - Shop Drawing - Submit 35 03-Apr-19 21-May-19 2
SM-1200 HVAC Units - R/A 10 22-May-19 05-Jun-19 2

SM-1190 HVAC Units - Review by AHJ 5 06-Jun-19 12-Jun-19 2
Electrical SystemsElectrical Systems 47 28-Feb-19 06-May-19 0

SM-1260 Switchboard - Product Data - Submit 20 28-Feb-19 27-Mar-19 2

SM-1280 Panelboards - Product Data - Submit 20 28-Feb-19 27-Mar-19 2
SM-1220 Fire Alarm - Shop Drawings - Submit 20 04-Mar-19 29-Mar-19 0

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

10-Apr-20, Solano County - CVTC Reno Competition 2019

10-Apr-20, Contract Milestones

Notice to Proceed

Weather Allowance

Substantial Completion

Final Completion
09-Mar-20, Interim Milestones

Phase 1

Start Structure, 15-Jul-19*
Energize Main Gear, 22-Aug-19*

Building Dry In, 
End Structure, 

Start Mechanical Systems, 13-Dec-19*

Start Fire Alarm Testing, 30-Jan-20*
17-Sep-19, Preconstruction Schedule

09-Apr-19, Buyout

Metal Structure
Electrical System

Fire Alarm

Security Electronic Systems
Mezzanine Metal Stairs

Fire Suppression
Detention Hardware

Detention Doors and Frames
HVAC Units

Security Glazing

03-Jul-19, Submittals
26-Apr-19, Metal Structure

Foundation - Shop Drawings - Submit
Structure - Shop Drawings - Submit

Anchor Bolts - Shop Drawings - Submit

Foundation - Shop Drawings - R/A
Anchor Bolt - Shop Drawings - R/A

Structure - Shop Drawings - R/A

Structure - Review by AHJ

21-Jun-19, Doors, Frames and Hardware

Detention Doors and Frames - Product Data - Submit
Detention Hardware - Product Data - Submit

Detention Doors and Frames - R/A
Detention Hardware - R/A

Doors, Frames and Hardware - Review by AHJ
16-May-19, Light Fixtures

Light Fixtures - Product Data - Submit

Light Fixtures - R/A
Light Fixtures - Review by AHJ

03-Jul-19, Glazing
Glazing - Shop Drawings Submit

Glazing - R/A

Glazing - Review by AHJ
09-May-19, Mezzanine Metal Stairs

Mezzanine Metal Stairs - Shop Drawings - Submit
Mezzanine Metal Stairs - R/A

Mezzanine Metal Stairs - Review by AHJ
12-Jun-19, HVAC Units

HVAC Units - Product Data - Submit

HVAC Units - Shop Drawing - Submit
HVAC Units - R/A

HVAC Units - Review by AHJ
06-May-19, Electrical Systems

Switchboard - Product Data - Submit

Panelboards - Product Data - Submit
Fire Alarm - Shop Drawings - Submit
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SM-1300 Security - Shop Drawings - Submit 15 05-Mar-19 25-Mar-19 4

SM-1240 Transformers - Product Data - Submit 15 06-Mar-19 26-Mar-19 3

SM-1310 Security - Shop Drawings - R/A 10 26-Mar-19 09-Apr-19 4
SM-1250 Transformers - Product Data - R/A 10 27-Mar-19 10-Apr-19 3

SM-1270 Switchboard - Product Data - R/A 10 28-Mar-19 11-Apr-19 2
SM-1290 Panelboards - Product Data - R/A 10 28-Mar-19 11-Apr-19 2

SM-1230 Fire Alarm - Shop Drawings - R/A 10 02-Apr-19 15-Apr-19 0
SM-1070 Fire Alarm - Review by AHJ 15 16-Apr-19 06-May-19 0

Fire SupressionFire Supression 40 19-Mar-19 14-May-19 4

FS-1200 Fire Supression - Shop Drawings - Submit 25 19-Mar-19 23-Apr-19 4
FS-1190 Fire Supression - R/A 10 24-Apr-19 07-May-19 4

FS-1210 Fire Supression - Review by AHJ 5 08-May-19 14-May-19 4
ProcurementProcurement 99 29-Apr-19 17-Sep-19 6

PR-1010 Metal Structure - Fabricate and Deliver 40 29-Apr-19 24-Jun-19 0

PR-1080 Tansformer - Fabricate and Deliver 60 07-May-19 31-Jul-19 29
PR-1090 Switchboard - Fabricate and Deliver 50 07-May-19 17-Jul-19 39

PR-1100 Panelboards - Fabricate and Deliver 40 07-May-19 02-Jul-19 42
PR-1110 Security System - Fabricate and Deliver 60 07-May-19 31-Jul-19 29

PR-1060 Mezzanine Metal Stairs - Fabricate and Deliver 45 10-May-19 15-Jul-19 1

PR-1120 Fire Supression - Fabricate and Deliver 30 15-May-19 26-Jun-19 52
PR-1040 Light Fixture - Fabricate and Deliver 80 17-May-19 10-Sep-19 0

PR-1070 HVAC Units - Fabricate and Deliver 60 13-Jun-19 06-Sep-19 2

PR-1020 Detention Doors and Frames - Fabricate and Deliver 60 24-Jun-19 17-Sep-19 1
PR-1030 Detention Hardware - Fabricate and Deliver 40 24-Jun-19 19-Aug-19 26

PR-1050 Glazing - Fabricate and Deliver 50 05-Jul-19 13-Sep-19 3
Construction ScheduleConstruction Schedule 268 11-Feb-19 09-Mar-20 0

Site/Earthwork/MobilizationSite/Earthwork/Mobilization 40 11-Feb-19 09-Apr-19 29

S/E-1000 Clear and Grub 4 11-Feb-19 14-Feb-19 15
S/E-1010 Site Mobilization / Prep Trailers and Parking 4 15-Feb-19 21-Feb-19 15

S/E-1050 Temporary Fencing 2 15-Feb-19 19-Feb-19 60
S/E-1020 SWPPP Set  Up 3 20-Feb-19 22-Feb-19 60

S/E-1030 Primary Control 2 22-Feb-19 25-Feb-19 15
S/E-1080 Secondary Control 5 26-Feb-19 04-Mar-19 15

S/E-1090 Balance of Site Structural Fill 10 12-Mar-19 25-Mar-19 19

S/E-1070 Building Pad Structural Fill 10 26-Mar-19 09-Apr-19 19
Foundations/Slab on GradeFoundations/Slab on Grade 77 26-Mar-19 15-Jul-19 1

Building ABuilding A 27 05-Jun-19 12-Jul-19 0
F/SOG-1000 Building A - Excavate Footings 10 05-Jun-19 18-Jun-19 0

F/SOG-1010 Building A - Reinforce and Place Foundation 10 07-Jun-19 20-Jun-19 0
F/SOG-1020 Building A - Below Grade Utilities 10 14-Jun-19 27-Jun-19 0

F/SOG-1040 Building A - CMU Starter Walls 5 21-Jun-19 27-Jun-19 0

F/SOG-1030 Building A - FRP SOG 10 28-Jun-19 12-Jul-19 0
Building BBuilding B 77 26-Mar-19 15-Jul-19 1

F/SOG-1060 Building B - Excavate Footings - West Half 15 26-Mar-19 16-Apr-19 0
F/SOG-1080 Building B - RFP Foundations - West Half 15 29-Mar-19 19-Apr-19 3

F/SOG-1070 Building B - Excavate Footings - East Half 15 17-Apr-19 07-May-19 0
F/SOG-1090 Building B - Below Grade Utilities - West Half 10 22-Apr-19 03-May-19 6

F/SOG-1120 Building B - RFP - SOG - Pour 1 10 06-May-19 17-May-19 6

F/SOG-1100 Building B - RFP Foundations - East Half 15 07-May-19 27-May-19 0
F/SOG-1110 Building B - Below Grade Utilities - East Half 10 29-May-19 11-Jun-19 0

F/SOG-1130 Building B - RFP - SOG - Pour 2 10 11-Jun-19 24-Jun-19 0
F/SOG-1140 Building B - RFP - SOG - Pour 3 10 25-Jun-19 09-Jul-19 1

F/SOG-1150 Building B - RFP - SOG - Pour 4 10 01-Jul-19 15-Jul-19 1
Site UtilitiesSite Utilities 30 07-May-19 18-Jun-19 159

SU-1040 Electrical and Gas - Trenching 5 07-May-19 13-May-19 0

SU-1110 UG Data/Tele/Security 5 13-May-19 17-May-19 1
SU-1100 UG Electrical 5 14-May-19 20-May-19 0

SU-1020 Fire Water/Domestic Water - Trenching 5 16-May-19 22-May-19 3

SU-1000 Temporary Facilities Utility Hook Up 5 20-May-19 24-May-19 1
SU-1010 Sanitary Sewer and Storm Drain - Trenching 5 21-May-19 27-May-19 0

SU-1050 UG Gas 10 21-May-19 04-Jun-19 0
SU-1030 UG Sanitary Sewer 5 23-May-19 30-May-19 3

SU-1070 UG Water 5 23-May-19 30-May-19 3

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

Security - Shop Drawings - Submit

Transformers - Product Data - Submit
Security - Shop Drawings - R/A

Transformers - Product Data - R/A
Switchboard - Product Data - R/A

Panelboards - Product Data - R/A

Fire Alarm - Shop Drawings - R/A
Fire Alarm - Review by AHJ

14-May-19, Fire Supression
Fire Supression - Shop Drawings - Submit

Fire Supression - R/A

Fire Supression - Review by AHJ
17-Sep-19, Procurement

Metal Structure - Fabricate and Deliver
Tansformer - Fabricate and Deliver

Switchboard - Fabricate and Deliver
Panelboards - Fabricate and Deliver

Security System - Fabricate and Deliver

Mezzanine Metal Stairs - Fabricate and Deliver

Fire Supression - Fabricate and Deliver
Light Fixture - Fabricate and Deliver

HVAC Units - Fabricate and Deliver
Detention Doors and Frames - Fabricate and Deliver

Detention Hardware - Fabricate and Deliver
Glazing - Fabricate and Deliver

09-Mar-20, Construction Schedule

09-Apr-19, Site/Earthwork/Mobilization
Clear and Grub

Site Mobilization / Prep Trailers and Parking
Temporary Fencing

SWPPP Set  Up

Primary Control
Secondary Control

Balance of Site Structural Fill
Building Pad Structural Fill

15-Jul-19, Foundations/Slab on Grade
12-Jul-19, Building A

Building A - Excavate Footings

Building A - Reinforce and Place Foundation
Building A - Below Grade Utilities

Building A - CMU Starter Walls
Building A - FRP SOG

15-Jul-19, Building B
Building B - Excavate Footings - West Half

Building B - RFP Foundations - West Half

Building B - Excavate Footings - East Half
Building B - Below Grade Utilities - West Half

Building B - RFP - SOG - Pour 1
Building B - RFP Foundations - East Half

Building B - Below Grade Utilities - East Half

Building B - RFP - SOG - Pour 2
Building B - RFP - SOG - Pour 3

Building B - RFP - SOG - Pour 4
18-Jun-19, Site Utilities

Electrical and Gas - Trenching
UG Data/Tele/Security

UG Electrical

Fire Water/Domestic Water - Trenching

Temporary Facilities Utility Hook Up

Sanitary Sewer and Storm Drain - Trenching
UG Gas

UG Sanitary Sewer

UG Water

Solano County - CVTC Reno Competition 2019 Reno Layout 04-Jan-19 15:01

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary

Page 2 of 6 TASK filter: All Activities

© Oracle Corporation



Activity ID Activity Name Original Duration Start Finish Total Float

SU-1060 UG Fire Protection 5 27-May-19 03-Jun-19 1

SU-1080 UG Storm Drain 5 29-May-19 04-Jun-19 0

SU-1090 Storm Drain Metering 10 05-Jun-19 18-Jun-19 159
Structural Steel/Building Envelope/RoofStructural Steel/Building Envelope/Roof 145 25-Jun-19 24-Jan-20 30

Building ABuilding A 65 15-Jul-19 14-Oct-19 97
STR-1120 Building A - Erect South to North 15 15-Jul-19 02-Aug-19 0

STR-1130 Building A - Belowgrade Waterproofing 5 30-Jul-19 05-Aug-19 0
STR-1140 Building A - CMU Wainscoting - South to North 5 05-Aug-19 09-Aug-19 0

STR-1390 Building A - Roof Structure 5 12-Aug-19 16-Aug-19 0

STR-1170 Building A - Roof/Seam 10 19-Aug-19 30-Aug-19 0

STR-1150 Building A - Sheathe Walls 10 02-Sep-19 16-Sep-19 61
STR-1160 Building A - Exterior Lighting 5 17-Sep-19 23-Sep-19 61

STR-1180 Building A - Flash 15 17-Sep-19 07-Oct-19 97
STR-1370 Building A - Punch List Sign Off 5 08-Oct-19 14-Oct-19 97

Building BBuilding B 145 25-Jun-19 24-Jan-20 30
STR-1190 Building B - West Half - Erect 15 25-Jun-19 16-Jul-19 0

STR-1200 Building B - West Half - Erect Mezzanine and Stairs 10 17-Jul-19 30-Jul-19 0

STR-1220 Building B - East Half - Erect 20 31-Jul-19 27-Aug-19 0
STR-1240 Building B - East Half - Erect Mezzanine and Stairs 15 28-Aug-19 18-Sep-19 0

STR-1230 Building B - Waterproofing - West to East 15 19-Sep-19 09-Oct-19 20
STR-1270 Building B - West Half - Roof/Seam 20 19-Sep-19 16-Oct-19 0

STR-1210 Building B - CMU Wainstcoating - West to East 15 17-Oct-19 06-Nov-19 0

STR-1290 Building B - East Half - Roof/Seam 20 17-Oct-19 14-Nov-19 0
STR-1250 Building B - Sheathe Walls - West to East 15 07-Nov-19 02-Dec-19 0

STR-1260 Building B - Exterior Lighting 5 03-Dec-19 09-Dec-19 5
STR-1280 Building B - West Half - Flash 15 03-Dec-19 23-Dec-19 30

STR-1300 Building B - East Half - Flash 15 24-Dec-19 16-Jan-20 30
STR-1310 Building B - Punch List Sign Off 5 17-Jan-20 24-Jan-20 30

Entrance CanopyEntrance Canopy 55 05-Aug-19 21-Oct-19 92

STR-1320 Entrance Canopy - Set Columns 5 05-Aug-19 09-Aug-19 92
STR-1330 Entrance Canopy - Erect Roof Framing 5 12-Aug-19 16-Aug-19 92

STR-1340 Entrance Canopy - Roof / Seam / Gutters 10 19-Aug-19 30-Aug-19 92
STR-1350 Entrance Canopy - Electrical Rough Ins 5 02-Sep-19 09-Sep-19 92

STR-1360 Entrance Canopy - Interior Build Out 25 10-Sep-19 14-Oct-19 92

STR-1380 Entrance Canopy - Punch List Sign Off 5 15-Oct-19 21-Oct-19 92
Interior Rough InsInterior Rough Ins 63 31-Jul-19 28-Oct-19 0

Building ABuilding A 50 19-Aug-19 28-Oct-19 0
IRI-1000 Building A - Metal Stud Framing - Top Track Layout / Priority Walls 5 19-Aug-19 23-Aug-19 5

IRI-1020 Building A - Metal Stud Framing 15 28-Aug-19 18-Sep-19 5
IRI-1010 Building A - Structural Steel for OH MEP 10 02-Sep-19 16-Sep-19 0

IRI-1060 Building A - Door Frames and Windows 10 06-Sep-19 19-Sep-19 5

IRI-1040 Building A - OH MEP 20 17-Sep-19 14-Oct-19 0
IRI-1050 Building A - In Wall Rough Ins 15 18-Sep-19 08-Oct-19 1

IRI-1070 Building A - Ceiling Framing 10 15-Oct-19 28-Oct-19 0
Building BBuilding B 59 31-Jul-19 22-Oct-19 0

IRI-1080 Building B - Metal Stud Framing - Top Track Layout / Priority Walls 5 31-Jul-19 06-Aug-19 0

IRI-1090 Building B - Structural Steel for OH MEP 10 06-Aug-19 19-Aug-19 0
IRI-1100 Building B - Metal Stud Framing 15 20-Aug-19 10-Sep-19 0

IRI-1130 Building B - Door Frames and Windows 10 20-Aug-19 02-Sep-19 8
IRI-1110 Building B - OH MEP 20 11-Sep-19 08-Oct-19 0

IRI-1120 Building B - In Wall Rough Ins 20 12-Sep-19 09-Oct-19 0

IRI-1140 Building B - Ceiling Framing 10 09-Oct-19 22-Oct-19 0
Interior FinishesInterior Finishes 199 21-May-19 09-Mar-20 0

Building ABuilding A 114 20-Sep-19 09-Mar-20 0
IF-1010 Building A - Exterior Doors and Hardware 10 20-Sep-19 03-Oct-19 13

IF-1020 Building A - Glazing 15 20-Sep-19 10-Oct-19 5

IF-1100 Building A - Detention Doors and Hardware 10 20-Sep-19 03-Oct-19 33
IF-1000 Building A - Wall Insulation 5 09-Oct-19 15-Oct-19 1

IF-1110 Building A - Acoustical Ceiling Grid 15 15-Oct-19 04-Nov-19 16
IF-1030 Building A - Drywall 20 16-Oct-19 13-Nov-19 1

IF-1040 Building A - Tape and Finish 20 21-Oct-19 18-Nov-19 1

IF-1050 Building A - Hardlid Ceilings /  Tape and Finish 15 29-Oct-19 19-Nov-19 0
IF-1190 Building A - Electrical Systems 25 05-Nov-19 12-Dec-19 16

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

UG Fire Protection

UG Storm Drain
Storm Drain Metering

24-Jan-20, Structural Steel/Building Envelope/Roof
14-Oct-19, Building A

Building A - Erect South to North

Building A - Belowgrade Waterproofing
Building A - CMU Wainscoting - South to North

Building A - Roof Structure

Building A - Roof/Seam
Building A - Sheathe Walls

Building A - Exterior Lighting
Building A - Flash

Building A - Punch List Sign Off

24-Jan-20, Building B
Building B - West Half - Erect

Building B - West Half - Erect Mezzanine and Stairs
Building B - East Half - Erect

Building B - East Half - Erect Mezzanine and Stairs

Building B - Waterproofing - West to East
Building B - West Half - Roof/Seam

Building B - CMU Wainstcoating - West to East
Building B - East Half - Roof/Seam

Building B - Sheathe Walls - West to East
Building B - Exterior Lighting

Building B - West Half - Flash

Building B - East Half - Flash
Building B - Punch List Sign Off

21-Oct-19, Entrance Canopy
Entrance Canopy - Set Columns

Entrance Canopy - Erect Roof Framing

Entrance Canopy - Roof / Seam / Gutters
Entrance Canopy - Electrical Rough Ins

Entrance Canopy - Interior Build Out
Entrance Canopy - Punch List Sign Off

28-Oct-19, Interior Rough Ins
28-Oct-19, Building A

Building A - Metal Stud Framing - Top Track Layout / Priority Walls

Building A - Metal Stud Framing
Building A - Structural Steel for OH MEP

Building A - Door Frames and Windows
Building A - OH MEP

Building A - In Wall Rough Ins

Building A - Ceiling Framing
22-Oct-19, Building B

Building B - Metal Stud Framing - Top Track Layout / Priority Walls
Building B - Structural Steel for OH MEP

Building B - Metal Stud Framing
Building B - Door Frames and Windows

Building B - OH MEP

Building B - In Wall Rough Ins
Building B - Ceiling Framing

09-Mar-20, Interior Finishes

09-Mar-20, Building A
Building A - Exterior Doors and Hardware

Building A - Glazing

Building A - Detention Doors and Hardware

Building A - Wall Insulation

Building A - Acoustical Ceiling Grid
Building A - Drywall

Building A - Tape and Finish
Building A - Hardlid Ceilings /  Tape and Finish

Building A - Electrical Systems
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Activity ID Activity Name Original Duration Start Finish Total Float

IF-1070 Building A - Ceramic Tile 15 19-Nov-19 11-Dec-19 13

IF-1060 Building A - Paint 15 20-Nov-19 12-Dec-19 0

IF-1180 Building A - Light Fixtures 10 13-Dec-19 27-Dec-19 6
IF-1210 Building A - VCT 10 13-Dec-19 27-Dec-19 0

IF-1090 Building A - Plumbing Fixtures 5 18-Dec-19 24-Dec-19 13
IF-1080 Building A - Toilet Accessories 10 27-Dec-19 13-Jan-20 23

IF-1220 Building A - Interior Doors and Hardware 10 30-Dec-19 14-Jan-20 2
IF-1200 Building A - Casework 10 03-Jan-20 16-Jan-20 0

IF-1130 Building A - Building Specialties 10 06-Jan-20 17-Jan-20 19

IF-1120 Building A - Signage 10 08-Jan-20 22-Jan-20 17
IF-1150 Building A - Wall Trim 15 15-Jan-20 05-Feb-20 7

IF-1230 Building A - Wall and Door Protection 5 15-Jan-20 22-Jan-20 17
IF-1140 Building A - Expoxy Flooring 20 17-Jan-20 14-Feb-20 0

IF-1170 Building A - Detention Fixtures 5 17-Jan-20 24-Jan-20 15

IF-1160 Building A - Ceiling Trim 5 23-Jan-20 29-Jan-20 12
IF-1240 Building A - HP Work to Complete List 5 17-Feb-20 24-Feb-20 0

IF-1250 Building A - Owner/Architect Punch List 5 25-Feb-20 02-Mar-20 0
IF-1260 Building A - Punch List Sign Off 5 03-Mar-20 09-Mar-20 0

Building BBuilding B 129 28-Aug-19 06-Mar-20 1
IF-1290 Building B - Roll Up Doors and Grilles - West Half 10 28-Aug-19 11-Sep-19 15

IF-1310 Building B - Exterior Doors and Hardware 10 04-Sep-19 17-Sep-19 16

IF-1300 Building B - Glazing 10 16-Sep-19 27-Sep-19 3
IF-1280 Building B - Guardrailes and Gates at Mezzanines 5 19-Sep-19 25-Sep-19 65

IF-1320 Building B - Roll Up Doors and Grilles - East Half 10 30-Sep-19 11-Oct-19 3
IF-1500 Building B - Interior Doors and Hardware 15 04-Oct-19 24-Oct-19 13

IF-1330 Building B - Wall Insulation 5 10-Oct-19 16-Oct-19 0

IF-1340 Building B - Drywall 15 17-Oct-19 06-Nov-19 0

IF-1350 Building B - Hardlid Ceilings / Tape and Finish 15 23-Oct-19 13-Nov-19 0
IF-1570 Building B - Tape and Finish 15 23-Oct-19 13-Nov-19 0

IF-1360 Building B - Ceramic Tile 15 14-Nov-19 06-Dec-19 10
IF-1370 Building B - Plywood in Electrical Rooms 5 14-Nov-19 20-Nov-19 0

IF-1380 Building B - Paint 15 14-Nov-19 06-Dec-19 0

IF-1270 Building B - Plywood Mezzanines 15 03-Dec-19 23-Dec-19 0

IF-1400 Building B - Acoustical Ceiling Grid 10 09-Dec-19 20-Dec-19 0
IF-1480 Building B - Electrical Systems 15 09-Dec-19 30-Dec-19 5

IF-1390 Building B - Plumbing Fixtures 15 23-Dec-19 15-Jan-20 0

IF-1460 Building B - Light Fixtures 10 23-Dec-19 08-Jan-20 0
IF-1490 Building B - Metal Shelving 10 24-Dec-19 09-Jan-20 25

IF-1420 Building B - Signage 10 26-Dec-19 10-Jan-20 24
IF-1470 Building B - Expoxy Flooring 20 02-Jan-20 30-Jan-20 1

IF-1430 Building B - Building Specialties 10 03-Jan-20 16-Jan-20 20
IF-1450 Building B - Ceiling Trim 15 09-Jan-20 30-Jan-20 11

IF-1440 Building B - Wall Trim 15 13-Jan-20 03-Feb-20 9

IF-1530 Building B - Wall and Door Protection 5 16-Jan-20 23-Jan-20 16
IF-1410 Building B - Ceiling Trim 10 29-Jan-20 11-Feb-20 3

IF-1510 Building B - Chain Link Fence 10 31-Jan-20 13-Feb-20 1
IF-1520 Building B - Rubber Base 5 31-Jan-20 06-Feb-20 6

IF-1540 Building B - HP Work to Complete List 5 14-Feb-20 21-Feb-20 1

IF-1550 Building B - Owner/Architect Punch List 5 24-Feb-20 28-Feb-20 1
IF-1560 Building B - Punch List Sign Off 5 02-Mar-20 06-Mar-20 1

Sitework / LandscapingSitework / Landscaping 92 21-May-19 30-Sep-19 107
SWLS-1060 Site - Equipment Pads 5 21-May-19 27-May-19 67

SWLS-1080 Site - Pedestrian Concrete 15 29-May-19 18-Jun-19 124
SWLS-1090 Site - Transformer 10 29-May-19 11-Jun-19 67

SWLS-1070 Site - Early Curbs 10 19-Jun-19 02-Jul-19 124

SWLS-1020 Site - Trash Enclosure - CMU 5 28-Jun-19 05-Jul-19 107
SWLS-1010 Site - Monument - Foundation 5 08-Jul-19 12-Jul-19 137

SWLS-1030 Site - Trash Enclosure - Fencing & Gates 5 08-Jul-19 12-Jul-19 107
SWLS-1040 Site - Monument - CMU 5 15-Jul-19 19-Jul-19 137

SWLS-1100 Site - Fencing / Gates 10 15-Jul-19 26-Jul-19 107

SWLS-1050 Site - Monument Sign 5 22-Jul-19 26-Jul-19 137
SWLS-1110 Site - Ashphalt Paving 5 29-Jul-19 02-Aug-19 107

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

Building A - Ceramic Tile

Building A - Paint
Building A - Light Fixtures

Building A - VCT
Building A - Plumbing Fixtures

Building A - Toilet Accessories

Building A - Interior Doors and Hardware
Building A - Casework

Building A - Building Specialties
Building A - Signage

Building A - Wall Trim

Building A - Wall and Door Protection
Building A - Expoxy Flooring

Building A - Detention Fixtures
Building A - Ceiling Trim

Building A - HP Work to Complete List
Building A - Owner/Architect Punch List

Building A - Punch List Sign Off

06-Mar-20, Building B
Building B - Roll Up Doors and Grilles - West Half

Building B - Exterior Doors and Hardware
Building B - Glazing

Building B - Guardrailes and Gates at Mezzanines

Building B - Roll Up Doors and Grilles - East Half
Building B - Interior Doors and Hardware

Building B - Wall Insulation

Building B - Drywall
Building B - Hardlid Ceilings / Tape and Finish

Building B - Tape and Finish
Building B - Ceramic Tile

Building B - Plywood in Electrical Rooms

Building B - Paint

Building B - Plywood Mezzanines

Building B - Acoustical Ceiling Grid
Building B - Electrical Systems

Building B - Plumbing Fixtures
Building B - Light Fixtures

Building B - Metal Shelving
Building B - Signage

Building B - Expoxy Flooring

Building B - Building Specialties
Building B - Ceiling Trim

Building B - Wall Trim
Building B - Wall and Door Protection

Building B - Ceiling Trim

Building B - Chain Link Fence
Building B - Rubber Base

Building B - HP Work to Complete List
Building B - Owner/Architect Punch List

Building B - Punch List Sign Off
30-Sep-19, Sitework / Landscaping

Site - Equipment Pads

Site - Pedestrian Concrete
Site - Transformer

Site - Early Curbs
Site - Trash Enclosure - CMU

Site - Monument - Foundation

Site - Trash Enclosure - Fencing & Gates
Site - Monument - CMU

Site - Fencing / Gates
Site - Monument Sign

Site - Ashphalt Paving
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Actual Work
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Activity ID Activity Name Original Duration Start Finish Total Float

SWLS-1140 Site - Perimeter Fencing 15 29-Jul-19 16-Aug-19 122

SWLS-1120 Site - Balance of Curb and Gutter 10 05-Aug-19 16-Aug-19 107

SWLS-1130 Site - Striping 5 19-Aug-19 23-Aug-19 117
SWLS-1150 Site - Cameras 10 19-Aug-19 30-Aug-19 112

SWLS-1160 Site - Card Readers 10 19-Aug-19 30-Aug-19 112
SWLS-1170 Site - Irrigation and Planting 15 19-Aug-19 09-Sep-19 107

SWLS-1180 Site - Gate Operators 5 19-Aug-19 23-Aug-19 117

SWLS-1190 Site - HP Work to Complete List 5 10-Sep-19 16-Sep-19 107
SWLS-1200 Site - Owner/Architec Punch List 5 17-Sep-19 23-Sep-19 107

SWLS-1210 Site - Punch List Sign Off 5 24-Sep-19 30-Sep-19 107
ComissioningComissioning 169 03-Jul-19 09-Mar-20 0

Mechanical SystemMechanical System 65 15-Nov-19 24-Feb-20 0
COMM-1000 Mechanical - Set Equipment 15 15-Nov-19 09-Dec-19 0

COMM-1010 Mechanical - Connections to Equipment 3 10-Dec-19 12-Dec-19 0

COMM-1020 Mechanical - Plumbing Connections (gas) 2 13-Dec-19 16-Dec-19 0
COMM-1030 Mechanical - Start Up Equipment 10 17-Dec-19 02-Jan-20 0

COMM-1040 Mechanical - Pre-Functional Testing 10 03-Jan-20 16-Jan-20 0
COMM-1050 Mechanical - Test and Balance 10 17-Jan-20 31-Jan-20 0

COMM-1060 Mechanical - Functional Testing 5 03-Feb-20 07-Feb-20 0

COMM-1070 Mechanical - Fire Marshal Sign Off 5 10-Feb-20 14-Feb-20 0
COMM-1080 Mechanical - Punch List Sign Off 5 17-Feb-20 24-Feb-20 0

Plumbing SystemPlumbing System 36 16-Jan-20 09-Mar-20 0
COMM-1090 Plumbing - Test and Insulate Final Connections 3 16-Jan-20 20-Jan-20 0

COMM-1100 Plumbing - Electrical Connections to Plumbing Equipment 3 22-Jan-20 24-Jan-20 0
COMM-1110 Plumbing - Flush / Chlorinate System 5 27-Jan-20 31-Jan-20 0

COMM-1120 Plumbing - Start Up Equipment 5 03-Feb-20 07-Feb-20 0

COMM-1130 Plumbing - Pre Functional Testing 5 10-Feb-20 14-Feb-20 0
COMM-1140 Plumbing - Functional Testing 5 17-Feb-20 24-Feb-20 0

COMM-1150 Plumbing - Fire Marshal Sign Off 5 25-Feb-20 02-Mar-20 0
COMM-1160 Plumbing - Punch List Sign Off 5 03-Mar-20 09-Mar-20 0

Lighting ControlLighting Control 41 09-Jan-20 09-Mar-20 0

COMM-1170 Lighting Controls - Set Panels 5 09-Jan-20 15-Jan-20 0
COMM-1180 Lighting Controls - Energy Monitor 5 16-Jan-20 23-Jan-20 26

COMM-1190 Lighting Controls - Terminate 5 16-Jan-20 23-Jan-20 0
COMM-1200 Lighting Controls - Programming 10 24-Jan-20 06-Feb-20 0

COMM-1210 Lighting Controls - Pre Functional Testing 5 07-Feb-20 13-Feb-20 0
COMM-1220 Lighting Controls - Functional Testing 10 14-Feb-20 28-Feb-20 0

COMM-1230 Lighting Controls - Fire Marshal Sign Off 1 02-Mar-20 02-Mar-20 0

COMM-1240 Lighting Controls - Punch List Sign Off 5 03-Mar-20 09-Mar-20 0
Fire AlarmFire Alarm 50 24-Dec-19 09-Mar-20 0

COMM-1250 Fire Alarm - Set Panel 5 24-Dec-19 02-Jan-20 0
COMM-1260 Fire Alarm - Terminate and Connections 5 03-Jan-20 09-Jan-20 0

COMM-1270 Fire Alarm - Programming 10 10-Jan-20 24-Jan-20 0

COMM-1280 Fire Alarm - Pre Functional Testing 10 27-Jan-20 07-Feb-20 0
COMM-1290 Fire Alarm - Functional Testing 10 10-Feb-20 24-Feb-20 0

COMM-1300 Fire Alarm - Fire Marshal Sign Off 5 25-Feb-20 02-Mar-20 0
COMM-1310 Fire Alarm - Punch List Sign Off 5 03-Mar-20 09-Mar-20 0

Security SystemSecurity System 71 21-Nov-19 09-Mar-20 0
COMM-1320 Security - Fiber Pull 15 21-Nov-19 13-Dec-19 0

COMM-1330 Security - Set Headend Equipment 5 16-Dec-19 20-Dec-19 0

COMM-1340 Security - Terminate 10 23-Dec-19 08-Jan-20 0
COMM-1350 Security - Security Booth Buildout 15 09-Jan-20 30-Jan-20 0

COMM-1360 Security - Prefunctional Testing 10 31-Jan-20 13-Feb-20 0
COMM-1370 Security - Functional Testing 10 14-Feb-20 28-Feb-20 0

COMM-1380 Security - Fire Marshal Sign Off 1 02-Mar-20 02-Mar-20 0

COMM-1390 Security - Punch List Sign Off 5 03-Mar-20 09-Mar-20 0
Electrical SystemElectrical System 137 03-Jul-19 22-Jan-20 32

COMM-1410 Electrical - Set Panels 15 03-Jul-19 24-Jul-19 42

COMM-1400 Electrical - Main Switchboard 15 25-Jul-19 14-Aug-19 42

COMM-1420 Electrical - Transformers 20 01-Aug-19 28-Aug-19 32

COMM-1430 Electrical - Terminate Connections 30 29-Aug-19 10-Oct-19 32
COMM-1440 Electrical - Prefunctional Testing 30 11-Oct-19 22-Nov-19 32

COMM-1450 Electrical - Functional Testing 20 25-Nov-19 24-Dec-19 32

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

Site - Perimeter Fencing

Site - Balance of Curb and Gutter
Site - Striping

Site - Cameras
Site - Card Readers

Site - Irrigation and Planting

Site - Gate Operators
Site - HP Work to Complete List

Site - Owner/Architec Punch List
Site - Punch List Sign Off

09-Mar-20, Comissioning

24-Feb-20, Mechanical System
Mechanical - Set Equipment

Mechanical - Connections to Equipment
Mechanical - Plumbing Connections (gas)

Mechanical - Start Up Equipment

Mechanical - Pre-Functional Testing
Mechanical - Test and Balance

Mechanical - Functional Testing
Mechanical - Fire Marshal Sign Off

Mechanical - Punch List Sign Off
09-Mar-20, Plumbing System

Plumbing - Test and Insulate Final Connections

Plumbing - Electrical Connections to Plumbing Equipment
Plumbing - Flush / Chlorinate System

Plumbing - Start Up Equipment
Plumbing - Pre Functional Testing

Plumbing - Functional Testing

Plumbing - Fire Marshal Sign Off
Plumbing - Punch List Sign Off

09-Mar-20, Lighting Control
Lighting Controls - Set Panels

Lighting Controls - Energy Monitor
Lighting Controls - Terminate

Lighting Controls - Programming

Lighting Controls - Pre Functional Testing
Lighting Controls - Functional Testing

Lighting Controls - Fire Marshal Sign Off
Lighting Controls - Punch List Sign Off

09-Mar-20, Fire Alarm

Fire Alarm - Set Panel
Fire Alarm - Terminate and Connections

Fire Alarm - Programming
Fire Alarm - Pre Functional Testing

Fire Alarm - Functional Testing
Fire Alarm - Fire Marshal Sign Off

Fire Alarm - Punch List Sign Off

09-Mar-20, Security System
Security - Fiber Pull

Security - Set Headend Equipment
Security - Terminate

Security - Security Booth Buildout

Security - Prefunctional Testing
Security - Functional Testing

Security - Fire Marshal Sign Off
Security - Punch List Sign Off

22-Jan-20, Electrical System
Electrical - Set Panels

Electrical - Main Switchboard

Electrical - Transformers
Electrical - Terminate Connections

Electrical - Prefunctional Testing
Electrical - Functional Testing
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Activity ID Activity Name Original Duration Start Finish Total Float

COMM-1460 Electrical - Fire Marshal Sign Off 2 26-Dec-19 27-Dec-19 32

COMM-1470 Electrical - Punch List Sign Off 15 30-Dec-19 22-Jan-20 32
CloseoutCloseout 22 10-Mar-20 09-Apr-20 0

CO-1000 Trainings 22 10-Mar-20 09-Apr-20 0

CO-1010 Submit Close Out Documents to Owner 22 10-Mar-20 09-Apr-20 0
CO-1020 Process Final Billing to Owner 22 10-Mar-20 09-Apr-20 0

CO-1030 Final Close Out Billing to Subcontractors 22 10-Mar-20 09-Apr-20 0

CO-1040 Final Clean 22 10-Mar-20 09-Apr-20 0

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Qtr 1, 2019 Qtr 2, 2019 Qtr 3, 2019 Qtr 4, 2019 Qtr 1, 2020 Qtr 2, 2020

Electrical - Fire Marshal Sign Off

Electrical - Punch List Sign Off
09-Apr-20, Closeout

Trainings

Submit Close Out Documents to Owner
Process Final Billing to Owner

Final Close Out Billing to Subcontractors
Final Clean
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Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

summary
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