Reno 2020 Layout

Activity ID Activity Name OD| Start Finish Total 2020 2021 2022
gloat Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun |
617 05-Dec-19 20-May-22 0 n n n n n n n n n N N N N N N N N N N N N N N N N N N N N 20-May-22,
UCR - MRB1 CPM Schedule Reno 2020 Y : : : : : : : : : : : : : : : : : : : : : : : : : : : : : s
: 617 05-Dec-19 20-May-22 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 20-May-22;
Milestones Y | ‘ | | : : : : : : : : : : M
M1000 Contract Award NTP Design Development 0 05-Dec-19* 0 Contract Award NTP DeS|gn Development ;
M1020 Notice to Proceed Construction Documents & Constructic 0 05-Feb-20 . Notloe to Prooeed Construction Documents & Construction : : : :
M1030 Substantial Completion 0 22-Apr-22 0 Substantlal Complei
M1040 Project Completion 0 20-May-22* ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; @ Project Com
M1070 Weather Allowance 45| 17-Feb-22 21-Apr-22 0 : : : : : : : : : : : : : : : : : : : | | : : : : D WeatherAlIowanoe
Design 170 05-Dec-19 10-Aug-20 136 . . . . . . =y 10-Aug-20, Désign | 3 3 3 3 3 3 3 3 : 3 :
Design Development 50 05-Dec-19 20-Feb-20 37— 30.F¢b-20, Design Development ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ i i
DD1000 Design Development (Building) 45/ 05-Dec-19 05-Feb-20 o —— Desigfn Developjment (Bu" i ‘ ‘
DD1010 Owner Review 10 06-Feb-20 20-Feb-20 " Owner Review .
Design Pem1|tt|ng 130 06-Feb-20 10-Aug-20 136 : B, ' ¥ 10- Aug -20, DeS|gn Perrnlttlng :
Design Phase 1 - Demolition & Site Utilities 60 06-Feb-20 30-Apr-20 14 # 30 Apr20 Desrgn Phase 1\ Demolmon & Slte Utilities | : :
Design Package Phase IA - SWPPP 38 06-Feb-20 31-Mar-20 v_v 31-Mari20, Deslgn Package Phase IA- SWPPP ‘ | | | |
CD1010 Prepare SWPPP Package 30| 06-Feb-20 19-Mar-20 I_—,_I Prepare SWPPP Package ' | |
€D1020 Owner Review 8| 20-Mar-20 31-Mar-20 ‘ B3 OwnerReview ; r r I
CD1100 Obtain SWPPP Permit 0 31-Mar-20 3 4 Obtain SWPPP Pemit 3 3 3 3 | 1 ;
Design Package Phase IB - Demo, Safe-Off, Excavati 60 06-Feb-20 30-Apr-20 # 30- AprZO Desrgh Package Phase IB Demo,; Safe-Off Excavam? Rough;Grading !
CD1000 Prepare 95% Package 40 06-Feb-20 02-Apr-20 — Prepare 95% Package : : : :
CD1080 Owner Review & Comments 5/ 03-Apr-20 09-Apr-20 L Owner Rewew & Comments :
CD1110 Hensel Phelps Response to Comments 5 10-Apr-20 16-Apr-20 ] Hensel Phelps Response to Comments f :
CD1120 Prepare Issue for Construction Package 10 17-Apr-20 30-Apr-20 ' ' - Prepare Issue for Constmdlon Package '
CD1130 Submit IFC Package 0 30-Apr-20 : : @ SubmitIFC Packhge 3 : 3 3
Design Package Phase 1C - Site Utilities 55 06-Feb-20 23-Apr-20 # 23 Apr20‘ Design Package Phase 1C+ Srte Utrlmes
CD1030 Verify Existing Conditions 5 06-Feb-20 12-Feb-20 { O Vetify Existing Conditions : ‘ ‘
CD1090 Prepare 95% Package 40 13-Feb-20 09-Apr-20 | I:::I Prepare 95% Package | ; ; |
CD1160 Owner Review & Comments 5 10-Apr-20 16-Apr-20 - Owner Rewew & Comments
CD1170 Hensel Phelps Response to Comments 5 17-Apr-20 23-Apr20 19 O Hensel Phelps Response to Comments
CD1210 IFC Package 0 23-Apr-20 19 | | | ! @iFCPaddge | 3 3 | 3 | | | | | | | | | | | | | | | | | | | |
Design Phase 2 - Structure and Foundations 105 06-Feb-20 06-Jul-20 2 | y— =y 06-Jul-20, Design Phase 2 - Structure and Foundations | | | | | | | | | | | | | | | | | |
Design Phase 2 - Caissons, Foundations 45/ 06-Feb-20 09-Apr-20 ‘ | | : :
CD1040 Prepare 95% Package 35 06-Feb-20 26-Mar-20 2 3 |:| Prepare 95% Package 3 3 3 3 3
CD1140 Owner Review & Comments 10 27-Mar-20 09-Apr-20 41 E:I Owner Rewew& Comments
CD1150 IFC Package DP-2A 0 09-Apr-20 41 : : : ! @ IFC Package DP-2A 3 | : : : : : : : : : : : : : : 3 3 i 3 i 3 3 i i
Design Phase 2 - Super Structure 70 27-Mar-20 06-Jul-20 2 ‘ ‘ ‘ v ; -y 06-Ju| 20, Design Phase 2 - Super Structure| ] ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 3 1 ‘ ‘ 1 1
CD1050 Prepare 95% Package 50 27-Mar-20 05-Jun-20 2 777777777 :7””771‘7”””i:Iﬂ””7NqﬁrﬁﬁﬁhiPrepajre’ 95% Péér{éée 77777777 ‘r ; 1‘ : ;
CD1180 Owner Review & Comments 10 08-Jun-20 19-Jun-20 2 : : " 0 Owner ReV|ew & Comments
CD1230 Hensel Phelps Response to Comments 10 22-Jun-20 06-Jul-20 2 : : : : : |:I Hensel Phelps Response to Comments : : : : : : : : : : : : : :
CD1250 IFC Package DP-28 0 06-Jul-20 2 i i i i | i |# IFCPackage DP-28 | 1 | | : : : : : : i i : : : : : : : : : :
Design Phase 3 - Building Envelope 125 06-Feb-20 03-Aug-20 141 : A, ’ ’ ’ ’ ’ W 03- Aug 20, Desrgn Phase:3 - Burldlng Envelope ; 1 1 1 1 1 ; ; ; 1 1 : : : : : : i
Design Phase 3 - Building Envelope 125/ 06-Feb-20 03-Aug-20 : r r r r : ‘ : ‘ 3 ‘
CD1060 Prepare 50% Package 50 06-Feb-20 16-Apr-20 141 |:I Prepare 50% Package ;
CD1190 Owner Review & Comments 5 17-Apr-20 23-Apr-20 141 : : (] Owner ReV|ew & Cqmments
CD1220 Hensel Phelps Response to Comments 5 24-Apr-20 30-Apr-20 141 I:l Hensel Phelps Response to Comments
CD1240 Prepare 95% Package 30| 01-May-20 12-Jun-20 141 : : 3 3 [————3 Prepare 95% Package | | : : : : : : : : : : : : 3 i i 3 3 i i
CD1270 Owner Review & Comments 15 15-Jun-20 06-Jul-20 141 I::I Owner Review & Comments :
CD1290 Hensel Phelps Response to Comments 20 07-Jul-20 03-Aug-20 141 |:I Hensel Phelps Response to Comments ' '
CD1320 IFC Package - DP3 0 03-Aug-20 141 : : : : : : 3 ® IFC Package DP3 : : : :
Design Phase 4 - Building Interior & Landscape €D e fotno2y 20 — ' ' ' ' | |
Design Phase 4 - Building Interior 1R @aRres2 R 2 1 j pr— ; i r i ; 1 | i ;
CD1070 Prepare 50% Package 50 06-Feb-20 16-Apr-20 20 [ S| Prepare 50% Package '
CD1200 Owner Review & Comments 20 17-Apr-20 14-May-20 20 : : : 3 [C=—=1 Owner Revieiw & Comments : : : : : : : 3 : : 3 : :
CD1260 Hensel Phelps Response to Comments 20 15-May-20 12-Jun-20 20 I:I Hensel Phelpe Response to Comments
CD1280 Prepare 95% Package 20 15-Jun-20 13-Jul-20 20 | [T Prepare 95%Package| | | | | | | | |
CD1300 Owner Review & Comments 10 14-Jul-20 27-Jul-20 20 | | | | | | ! 3! Owner Revrew & Oommentsl 1 | | | | | | | | | | | | ; ; | | : :
CD1310 Hensel Phelps Response to Comments 10 28-Jul-20 10-Aug-20 20 1 { HenSeI Phelps Response to Camments 1 1 1 1 1 1
CD1330 IFC Package - DP4 0 10-Aug-20 20 : 3 3 3 : 3 3 | @ IFC Package : DP4 : : : : ‘ ‘ ‘ i : i | |
Preconstruction 265 06-Feb-20 01-Mar-21 177 : 'y ¥ 01-Mar21, Preconstruction ‘ ‘ ‘ 1 1
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Activity ID Activity Name OD| Start Finish Total 2020 2021 2022
gloat I Feb Sep | Oct | Nov | Sep | Oct | Nov [ Dec | Feb | Mar | Apr [ May | Jun
Subcontracts 150 06-Feb-20 08-Sep-20 291 : 08-Sep-20, Subcontracts | : : ; : : r : r
PC-1000 Subcontract Mechanical - DBE 20 15-Jun-20 13-Jul-20 194 : |:I Subcontract Mechanlcal DBE !
PC-1010 Subcontract Electrical / Low Voltage - DBE 20 15-Jun-20 13-Jul-20 ! ! I:I Suboontract Elec’moal / Low Voltage DBE‘
PC1020 Subcontract Fire Protection - DBE 20 15-Jun-20 13-u-20 I::I Suticontract Fire Protectlon DBE |
PC-1030 Subcontract Plumbing - DBE 20 15-Jun-20 13-Jul-20 : | =1 subcontract F’Iumblng DBE | :
PC-1040 Subcontract Elevators 20 10-Apr-20 07-May-20 I::I Subcpntract Elevators ' ' ;
PC-1050 Subcontract Laboratory Casework / Equipment 20 17-Apr-20 14-May-20 T |:ISuboontractLaboratory Casework/ Equrpment ;
PC-1060 Subcontract Framing & Drywall - DBE 20 15-Jun-20 13-Jul-20 : | [T=—3 sSubcontract Framing & Drywall- DBE |
PC1070 Subcontract Metal Stairs 20 10-Apr-20 07-May-20 129 |::| Suboontrad Métal Stairs| | | |
PC-1080 Subcontract Caissons/Shoring 20 01-May-20 29-May-20 6 | ===} subcontract CalsSons/Shon:ng
PC-1100 Subcontract Structural Concrete & Reinforcing 20 06-Feb-20 05-Mar-20 I::I Suboqntract Structural Ooncrete & Rernforcrng ; ; ; ; ; ;
PC-1110 Subcontract Waterproofing 20 01-May-20 29-May-20 : ' [ Subcontract Waterprooﬁng : : :
PC-1180 Subcontract Window Wall Systems 20 17-Apr20 14-May-20 :| Subcontract Window Vall Systems 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
PC1270 Subcontract Doors & Hardware 20 15-Jun20 13-Jul20 | | | | == Ssuboontract Doors & Hardware | |
PC-1280 Subcontract Flooring 20 11-Aug-20 08-Sep-20 | =2 Subdontract Flooring |
Submittals Preparation & Review 91 01-May-20 09-Sep-20 | | v =V 09- Sep -20, Submmals F’reparatlon & Rewew
PC-1090 Submit and Approve Framing Shop Drawings 1| 11-Aug-20 11-Aug-20 125 | | 1 Submitand Kbﬁﬁvé’ﬁrgﬁriﬁé'éhb'b 'D’ria’\r}r’n’_‘q’s’ e | |
PC-1120 Submit and Approve Elevators 15 08-May-20 29-May-20 56 |:I Submit and Approve Elevatprs ; ;
PC-1140 Submit and Approve Structural Concrete & Reinforcing 15 01-May-20 21-May-20 43 |:I Submlt and Approve Strudural Concrete & Relnforcmg
PC-1150 Submit and Approve Metal Stairs 1/ 08-May-20 08-May-20 129 | | | | i | Submlt and Auprove Metal Stairs | | | | | | | | : :
PC-1160 Submit and Approve Waterproofing 1, 01-Jun-20 01-Jun-20 5 | Submit and Appiove atsprooig |
PC-1200 Submit and Approve Mechanical Equipment 15 11-Aug-20 31-Aug-20 174 : : :
PC-1210 Submit and Approve Electrical Systems 15 11-Aug-20 31-Aug-20 20 : : : : : I:l Submrt and Approve Elecmcal Systems : : ' : : ' '
PC-1230 Submit and Approve Laboratory Equipment 15 11-Aug-20 31-Aug-20 20 |:I Submn and Apprbve Laboratory Eqmpment
PC-1290 Submit and Approve Curtain Wall 15 15-May-20 05-Jun-20 141 : : : : : :| Submlt and Approve Curtaln Wall i ] : : : : : : : :
PC1310 Submit and Approve Doors and Hardware 15/ 11-Aug-20 31-Aug-20 207 | ! =" submitiand Apprbve Doord and Hardware
PC-1320 Submit and Approve Flooring 1 09-Sep-20 09-Sep-20 201 P P [ P [ P T I P 's'urrra.’r’aaa’z\barav; i=ia6rrr{g ””” P A P | T P I P
PC-1340 Submit and Approve Plumbing Piping 1 14-Jul-20 14-Jul-20 54 : : : : : : 1 Submrt and Approve Plumbrng Prprng : ; ; | ; ; | |
PC-1350 Submit and Approve Fire Protection Piping 1 11-Aug-20 11-Aug-20 34 | | Submrt and Approve Flre Protectijcrn Pipingi |
Material Procurement & Fabrication 199 11-May-20 01-Mar-21 174 | p— ‘ ‘ ‘ ‘ v 01 Mar21 Matenal Procur‘ement & Fabncarrorr | |
PC-1130 Fabricate Elevators 100 01-Jun-20 20-0ct:20 172 i ; ; " Fabricate Elevators |
PCA170 Fabricate Metal Stairs 50 11-May-20 21-Jul20 120 e P [ P '3"]”""‘"":]”Fébh’cé’té’rvié{a{réiérrs’ ”””” P [ o o o T e P T
PC-1240 Fabricate Air Handling Units (AHUs) 120 01-Sep-20 01-Mar-21 174 : : : : : : : ] Fabricate Air Haridling Units (AHUs) | ‘ 3 : :
PC-1300 Fabricate Curtain Wall 50 08-Jun-20 17-Aug-20 141 I:I Fabncate Curtarn WaII |
PC-1330 Fabricate Doors and Hardware 40 01-Sep-20 27-Oct-20 207 """ Fabricate Doors and Hardware
Mobilization 53 06-Feb-20 21-Apr-20 7 v—'—'—v 21 -Apr- 20,‘ Mobrlrzatron
Construction Trailer Set Up 30 06-Feb-20 19-Mar-20 7| ””””” 3 ’ Ve—— — 1 ’9’ Mar20;, &ﬁé{r{r&[&r{ rréhéréé{ Up T ””””” ”””” ””””” ”””” ””””” """ """ """" """ i
T5-1000 Trailers Mobiization and Assembly 15, 06-Feb-20 27-Feb-20 7 | = Taikrs Mobrizatron and Assembly
TS-1010 Connect Utilities to Trailers 15| 28-Feb-20 19-Mar-20 7 == Cbnnect Utiities to Trailers | ‘
Site Set Up 23 20-Mar-20 21-Apr-20 7 | v——v 21 -Apr-20,: ‘sne Set Up |
SS-1000 Clear & Grub 10 20-Mar-20 02-Apr-20 7 I:I Clear & Grub
$5-1010 Verfy Utilties/Survey 5 03-Apr20 09-Apr-20 7| T T [ o Vérrfy Uthri[éé/gdrvév T [ [ T [ T T [ R T [ T
$5-1020 Site Mobilization 3/ 10-Apr-20 14-Apr-20 7 | O Site Mobilzation |
SS-1030 Install Perimeter Fence 5 15-Apr-20 21-Apr-20 7 ] Install Penmeter Ferroe ; ; ; ; ; ; ;
Early Site Work 87 01-May-20 02-Sep-20 12 : : : : " 3 v 02:Sep-20, Ear1y; Site Wor;k ‘ ‘
Demolition 14 01-May-20 20-May-20 0 v—v 2b -May- 20r Demomrérn
SW-100 Safe Off Utiities 7| 01-May-20 11-May-20 of P P -SafeOfotrlrtres """"""""""""""" . A T P P
SW-110 Clear Site and Early Demo 7 12-May-20 20-May-20 0 : : : : © HB Cear Site and Early Demo : : : : : ! ; ; ! !
Grading-Excavation-Caissons 33 21-May-20 08-Jul-20 0 v_v OSJUI 20, Gradlng Excavatlon-CalSsons ‘
SW-120 Establish Control and Elevations 5 21-May-20 28-May-20 0 ! B Establish Control 4nd Elevafions |
SW-130 Excavation / Rough Grade 7| 29-May-20 08-Jun-20 0 _ Excalvation / Rough Grade
SW-140 Drill & Place Caissons 9 09-Jun-20 19-Jun-20 0 ! ! ! ! ! ! ! ! ! ! ! ! ! |
SW-150 Backill / Grade for Foundations 12, 22-Jun-20 08-Jul-20 0 |
Site Utilities 40| 09-Jut20 02Sep-20 12 : : : : : : : i i i i
SW-160 Install Sewer Line 15 09-Juk20 29-Jul-20 12 |:| Install Sewer Lrner | |
SW-170 Install Storm Drain 10 30-Jul-20 12-Aug-20 12 | | | | | | | ::r Install Storm Dram | | | | | | ; ;
SW-180 Install Water Service 10/ 13-Aug-20 26-Aug-20 | e e [ T [ T [ {3 linstall WaterSevide [ e T | e o [ T
SW-190 Install Dry Utilities 15 13-Aug-20 02-Sep-20 12 : : : : : : ‘ ! 1 Install Dry Utilties : : : : : : : : : 1 1
Building Structure 191 22-Jun-20 30-Mar-21 11 v ’ ’ ’ ; ; ; 30-Mar-121, Buildir%rg Structujre | |
Foundations 45 09-Jul-20 10-Sep-20 0 3 3 3 3 3 3 3 v_v 1OSep -20, qundatrons | | |
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Activity ID Activity Name OD| Start Finish Total 2020 2021 2022
Float[ines I Feb I Mar I Apr I May I Jun I Aug | Sep | Oct [ Nov I Dec Jan | Feb | Mar | Jun | | Aug | sep | Oct | Nov | Dec | Feb | Mar | Apr [ May | Jun |
Area 1 East 17 09-Jul-20 31-Jul-20 5 31-Jul 20 Area1 East 3 ‘ 3 ! ! ! ! ! ! ! ! ! ! ! ! ! !
F1-100 Layout 1 09-Ju-20 09-Jul-20 0 : ‘ 3 ‘ ‘ ; ; ‘ 3
F1-110 Excavation 12 10-Jul-20 27-Jul-20 0 : : : : : : | . Excavatlon ; : | :
F1-120 Foundations Area 1 Reinforcing 5 17-Jul-20 23-Jul-20 5 (] FoundatlonsArea 1 Re|nforc|n‘g
F1-130 Inspection 1| 24-Jul20 24-Jul-20 5 : : : : : : I iinspection : :
F1-140 Place Foundation / Pile Caps -Area 1 5 27-Jul-20 31-Jul-20 5
Area 2 Center 17 28-Jul-20 19-Aug-20 8 F 19 Aug-20 Area 2 Center ; i
F2-100 Layout 1 28-Jul-20 28-Jul-20 0 . . . . . . I Layout | . .
F2-110 Excavation 12| 290ul20 13-Aug-20 0 B Excavation |
F2-120 Foundations Area 2 Reinforcing 5 05-Aug-20 11-Aug-20 8 ‘ a FoundatlonsArea 2 Remforcmg |
F2-130 Inspection 1/ 12-Aug-20 12-Aug-20 8 | | Inspecﬂon |
F2-140 Place Foundation / Pile Caps -Area 2 5 13-Aug-20 19-Aug-20 8 'O Place Fouridation ’/ﬁie"c'ébs ‘Aea2 |
Area 3 West 19 14-Aug-20 10-Sep-20 0 ﬁ 10$ep 20, Area 3 Wesl
F3-100 Layout 1 14-Aug-20 14-Aug-20 0 |1 Layout i |
F3-110 Excavation 12 17-Aug-20 01-Sep-20 0 | - Excavanon 1 1 | |
F3-120 Foundations Area 3 Reinforcing 7 24-Aug-20 01-Sep-20 0 | - FoundatlonsArea 3 Relnforcmg ‘ ‘
F3-130 Inspection 1/ 02-Sep-20 02-Sep-20 0 ! Inspechon : , : : , : :
F3-140 Place Foundation / Pile Caps -Area 3 5 03-Sep-20 10-8ep-20 0 /M Place Foundation / i Caps Area 3
Elevator Pits 28 22-Jun-20 30-Jul-20 46 ‘ ‘ ‘ ‘ ‘ ‘ v—v 30-Jul- 20 Elevator Pits | ‘ ‘ ‘ | | | | | | | | | | | |
EP-100 Excavate Elevators 1 & 2 2 22-Jun20 23-Jun20 41 1 ExcovatoElovatorsit a2 |
EP-110 Footings Elevators 1 & 2 4 24-Jun-20 29-Jun-20 41 ‘ : : : ‘ : O Footings Elevators 1 &2 ‘ ‘ ‘ : : : : : ‘ ‘ ‘ ‘ 1 ‘ : ‘ : 3 3 : :
EP-120 Excavate Elevators 3 & 4 2| 30-Jun-20 01-Jul-20 41 3 3 3 3 3 i T
EP-130 Footings Elevators 3 & 4 4 02-Jul-20 08-Jul-20 41 {0 Footings Elevators 3 & 4
EP-140 Walls Elevators 1 & 2 3 09-Jul-20 13-Jul-20 41 : : : : : : 0 Walls Elevatqrs 182 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
EP-150 MEP Rough-in Elevators 1 & 2 3 17-Jul20 21-0ul20 41 | O WEP Roughn Elevdtors 18 2
EP-160 Slab Elevators 1 & 2 2| 22-Juk20 23-Jul-20 41 : : i i i i | 1 SabElevators1&2 1 1 i i i i i i i i : : : : i i : i i : :
EP-170 Walls Elevators 3 & 4 3 14-Jul20 16-Jul-20 4| T T T [ T [ T e Wa]lé”EiéQéiéfé é'é(zi ””””” T [ T T T T T T T T [ T T T T T [ T [ T
EP-180 MEP Rough-in Elevators 3 & 4 3 24-Jul-20 28-Jul-20 46 EI‘ MEP Rough—ln Elevators 3 &4 |
EP-190 Slab Elevators 3 & 4 2 29-Jul20 30-Jul-20 46 § SlabEkvators3&4 | | | | |
Shotcrete Lower Level Exterior Walls 40| A AP g § § § § § § § "'_'_' 28-Sep- 20 Shotgete Lover Level Exteior Walls | § § § § § § § § §
Area 1 East 18| 23-Jul20 17-Aug-20 5 | | | | | | —17.Aug-20, Area1 East | | | | | | |
SW1-100 Form Single Sided Walls 7 23-Jul20 31-Jul20 -3 T ij"#{:}r}{ Single 's;.a;a Walls |V T e ‘ i
SW1-110 Reinforcing 6 03-Aug-20 10-Aug-20 5 {0 Reinforcing | ‘
SW1-120 MEP Sleeves 2 11-Aug-20 12-Aug-20 5 1 MEP Sleeves ; ; ; ; ; ; ; ;
SW1-130 Shoot Shotcrete 3 13-Aug20 17-Aug-20 5 | O stoot Shotérete |
Area 2 Center 12 18-Aug-20 02-Sep-20 5 v—v 02- Sep -20, Area;2 Center‘
SW2-100 Form Single Sided Walls 5 18-Aug-20 24-Aug-20 5 | | | | | T =] ”Fbﬁh”s]héié’sﬁé&*‘/\iélis’ ””””””””””””” T T T T T T T T o [ R T
SW2-110 Reinforcing 4 25-Aug-20 28-Aug-20 5 o Relnforcmg
SW2-120 MEP Sleeves 2 31-Aug20 01-Sep-20 5 1 MEP Sleeves |
SW2-130 Shoot Shotcrete 1 02-Sep-20 02-Sep-20 5 I Shoot Shotcretef
Area 3 West 17 03-Sep-20 28-Sep-20 5 v—v 28-Sep- 20 Area 3 West
SW3-100 Form Single Sided Walls 8 03-Sep-20 15-Sep-20 5| P P [ P [ P I I = iior}ﬁ’élr{ghé’ Sided Wailé ”””” o o . . P P P . [ P o . P [ T P I P
SW3-110 Reinforcing 5 16-Sep-20 22-Sep-20 5 : : : : : : [m] Remforcmg ; ; ; ; ; | ; | ; ; | |
SW3-120 MEP Sleeves 2 23-Sep20 24-Sep-20 5 I MEP Sleéves |
SW3-130 Shoot Shotcrete 2 25-Sep-20 28-Sep-20 5 : : : : : 3 : : 0; Shoot Shotcrete | ‘ ; ; 3 3 3 3 ; i ; i i ; ;
Columns and InteriorWalls 45 03-Aug-20 05-0ct:20 0 v—u—w 05-0ct-20, Colu‘mns and !ntenongMs
Area 1 East T oy | PR e e e S - 11N S S S s S s B s s S S S S S
LLCW1-100 Form Single Sided Walls 5 03-Aug-20 07-Aug-20 18 {0 FomSingle Slded Walls|
LLCW1-110 Reinforcing 5 10-Aug-20 14-Aug-20 18 : : : : : : O Re(nforcmg j ; ; ; ; ; ; ; ; ; ; ;
LLCW1-120 Close Columns & Walls 4 17-Aug-20 20-Aug-20 18 ‘ ! D Close Columns & Wals ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
LLCW1-130 Place Columns & Walls - Level Area - LL Area 1 1| 21-Aug-20 21-Aug-20 18 : : : : : : : : I Rlace Colymns & Walls- Level Area - LL Arail | : : : : : : : : : : : : : :
LLCW1-140 Strip Columns & Walls 2| 24-Aug-20 25-Aug-20 18] T P [ T [ T [ [ ] ";sr{nb'éb'luEﬁHs'é'\}\ia'lis' """ 3 """"" T T T T T T T T [ T T T T [ T [ T
Area 2 Center 7 2ohom  1aSep2o ] [ A A S T wmveswaamezcme
LLCW2-100 Form Single Sided Walls 5 20-Aug-20 26-Aug-20 1" [m Form Slngle Sided ;Walls | | | | | | | | |
LLCW2-110 Reinforcing 5 27-Aug-20 02-Sep-20 1 O Reinforcing |
LLCW2-120 Close Columns & Walls 4 03-Sep-20 09-Sep-20 1 | | | | | | | | ‘|:| Closg Columns & Walls‘ | | | | | | | | | | | | ; | : | |
LLCW2-130 Place Columns & Walls- Level Area - LL Area 2 1/ 10-8ep-20 10-Sep-20 "l o P [ T [ T [ [ { 1" Plade Columnf & Walls; Level Aba -LL Afea2 | o o o o o [ o o o e P [ T
LLCW2-140 Strip Columns & Walls 2| 11-Sep-20 14-Sep-20 1 3 : : : 3 3 ‘ : {0 Stip Columns & Walls 3 : : : : : : : 3 3 3 3 : : : 3 3 i i
Area 3 West 17 11-Sep-20 05-Oct-20 0 | | | | | | | v—w OS—Oct 20, Area 3 West | | | | | | | | | | | | | | | | |
LLCW3-100 Form Single Sided Walls 5 11-Sep-20 17-Sep-20 0 : [} Form Sungle Sided Walls
LLOW3-110 Reinforcing 5 18-Sep-20 24-Sep-20 0 ; ; ; ; ; ; ; | B [Reinforcrig
B Actual Work Page 3 of 14 TASK filter: All Activities

© Oracle Corporatior




Reno 2020 Layout

Actvity ID Activity Name OD| Start Finish 2020 2021 2022
Dec Jan [ Feb | Mar | Apr | May | Jun [ Jul [ Aug | sep 4 Oct | Nov | Dec [ Feb [ Mar | Jun | Jul [ Aug | Sep [ Oct [ Nov | Dec Jan | Feb | Mar | Apr | May | Jun |l

LLCW3-120 Close Columns & Walls 4 25-Sep-20 30-Sep-20 , , , , , , : : , Close Qolumns & Walls ! ! ! ! , , , , ' , ! ! , ! !

LLCW3-130 Place Columns & Walls - Level Area - LL Area 3 1/ 01-Oct-20 01-Oct-20 I Place Oolumns & Walls - LeveI Area LL Area 3

LLCW3-140 Strip Columns & Walls 2| 02-0ct-20 05-Oct-20 | | | | | | | | | M strip Qolumns & Walls | | |

Slab on Grade Sy e i A i i i i i P— SGFade P i i i

Area 1 East 13 03-Sep-20 22-Sep-20 | | | | | | | | _ 22-Sep-: 20 Area 1 East | | |
SG1-100 Underground MEPs 7 03-Sep-20 14-Sep-20 ' ' ' ' '
SG1-110 Reinforcing 3/ 15-Sep20 17-Sep-20 : : 3 : 3 3 : : : :
SG1-120 Formwork 2 18:Sep-20 21-Sep-20 | | | | | | | | | ; ; ; ;

SG1-130 Place Slab on Gradea Area 1 1 22-Sep-20 22-Sep-20 | Place SIaB on Gradea Area 1|

Area 2 Center 13 15-Sep-20 01-Oct-20 | | | | | | | | : v—v 01-Oct 20 Area 2 Center | | | | ! ! :
$G2-100 Underground MEPs 7 15-Sep-20 238ep20 | M| LTy 3 Underground MEPS L T P P T P | | | | |
SG2-110 Reinforcing 3 24-Sep-20 28-Sep-20 ; : : : : : : : : : :
§G2-120 Formwork 2 29-Sep-20 30-5ep-20 | | | |
SG2-130 Place Slab on Grade Area 2 1/01-Oct-20 01-Oct-20 Place Slab on Grade Area 2 : : : : : : : : : : : :

Area 3 West 14 06-0ct:20 23.0ct:20 Y— 23—00( 20 Area 3 West
SG3-100 Underground MEPs 7 06-Oct-20 14-Oct-20 - Underground MEPs : ‘ ‘ ‘ : ‘ ‘ ‘
SG3-110 Reinforcing 3 15-Oct-20 19-Oct-20 | | | 3 3
SG3-120 Formwork 2 20-Oct-20 21-Oct-20 ‘
SG3-130 Place Slab on Grade -Area 3 2| 22-Oct-20 23-Oct-20 1 F‘Iaoe Slab on Grade -Area 3;

Elevated Deck 126 23-Sep-20 30-Mar-21

Level 1 Area 1 - Deck 73 23-Sep-20 12-Jan-21 '
L1D1-100 Formwork 5 23-Sep-20 29-Sep-20 3 3 3 : :
L1D1-110 MEP Layout 1 30-Sep-20 30-Sep-20
L1D1-120 Reinforcing 6/ 01-0ct-20 08-0ct-20 :
L1D1-130 Place Deck Level 1 Area 2 1 09-Oct-20 09-Oct-20 | Place Deck LeveI 1 Are:
L1D1-140 Cure Deck 5 12-0ct:20 160ct20 | os7| T T 0 e beek | 4 P e oo e
L1D1-150 Strip Formwork/ Install Reshore - L1 Deck -Area 1 on LL 6 19-Oct-20 26-Oct-20 [ Stnp Formwork/ Install Reshore L1 Deck Area 1on LL
L1D1-160 Remove Reshore - L1 Deck -Area 1 on LL 6 05-Jan-21 12-Jan-21 ' | Remove Reshore L1 Deck Area 1on LL

Level 1 Area 1 - Columns & Walls 7 12-Oct-20 20-Oct-20 \ad 20-00( 20, Level 1 Area 1-Columns &Walls | ‘ ‘
L1OW1-100 Single Side Columns & Walls 3 12:0t:20 14-0t-20 0 Single Side Columns & Walls |
L1CW1-110 Level 1 Area 1 Columns & Walls Reinforcing 3 14-0ct-20 16-Oct-20 | | | | | ""u"Iér}e'l'i}S\r'éa 1 'éélh}hh’s’ &WalsRenfordng | | | P | |
L1CW1-120 Place Columns & Walls - Level Area - Level 1 Area 1 1. 19-Oct-20 19-Oct-20 : : : : : 1 Place Columns & wans Level; Area Level 1 Area 1 : : :
L1OW1-130 Strip Columns & Walls 1/ 20-0ct-20 20-0ct-20 I Stip Colurhns & Walls | |

Level 1 Area 2 - Deck 76 02-Oct-20 27-Jan-21 v 27-.Jan-:21, Level 'I Area 2 —iDeck
L1D2-100 Formwork 5 02-0ct:20 08-Oct-20
L1D2-110 MEP Layout 1 09-Oct-20 09-0ct20 1| T A T [ U MERLayout | L P VT A o P P P A P
L1D2-120 Reinforcing 5 12.0ct:20 16-0ct-20 | ‘ | | | ‘ ‘ 3 3
L1D2-130 Place Deck Level 1 Area 2 1/ 19-0ct-20 19-0ct-20 I Place Deck Level 1 Area 2 | |
L1D2-140 Cure Deck 5 20-Oct-20 26-Oct-20 ; ; ; ; ; ; ; ; : : : : :

L1D2-150 Strip Formwork/ Install Reshore - L1 Deck -Area 2 on LL 6 27-0ct:20 03-Nov-20 | | | | | T Stip Fomworid Install Resho,e |_1 Deck - Area 20n LL ; ; ; | ;
L1D2-160 Remove Reshore - L1 Deck - Area 2 on LL 6 19-Jan-21 27-Jan-21 : : : : : : : ' : (ml Remove Reshore‘ L1 Deck Area 2 on L : : : : : : : :

Level 1 Area 2 - Columns & Walls 7 20-Oct-20 28-Oct-20 W 28-Oct-: 20 Level 1w Area 2 - Columns &Walls |
L1CW2-100 Single Side Columns & Walls 3 20-Oct-20 22-Oct-20 0 $|ng|e Slde Columns & Walls' :
L1CW2-110 Level 1 Area 2 Columns & Walls Reinforcing 3 22-Oct-20 26-Oct-20 O iLevel1 Area 2 Columns & Walls Relnforcmg | |
L1CW2-120 Place Columns & Walls - Level Area 1 27-0ct-20 27-Oct-20 1 Place Columns & Walls - Level Area | |
L1CW2-130 Strip Columns & Walls 1 28-Oct-20 28-Oct-20 | | | | | | | | | il ! Strip Co(umns & waus | | | | | | | |

Level 1 Area 3 - Deck 69 26-Oct-20 09-Feb-21 Py 09-Feb-21, Lével 1 Areh 3 - Deck
L1D3-100 Formwork 5 26-Oct-20 30-0ct-20 3 3 3 ‘ 3
L1D3-110 MEP Layout 1 02-Nov-20 02-Nov-20 | |
L1D3-120 Reinforcing 5 03-Nov-20 09-Nov-20 : ‘ ‘ 3 ‘ 3 : ‘ 3
L1D3-130 Place Deck Level 1 Area 3 1, 10-Nov-20 10-Nov-20 | Plade Deck Le:vel 1Area 3 | | | | | |
L1D3-140 Cure Deck 5 12-Nov-20 18-Nov-20 | |
L1D3-150 Strip Formwork/ Install Reshore - L1 Deck -Area 3 on LL 6 19-Nov-20 30-Nov-20 | |:l Strip Formwork/ Imstall Reshore L1 ‘Deck Area 3on LL 3 : : : | : | : : | |
L1D3-160 Remove Reshore - L1 Deck -Area 3 on LL 6 02-Feb-21 09-Feb-21 {T] Rerhove Resfiore - L1 Deck - Area 3onLL |

Level 1 Area 3 - Columns & Walls 7 12-Nov-20 20-Nov-20 - 20 Nov-20, Level 1Area 3- Columns & Walls : ‘

L1CW3-100 Single Side Columns & Walls 3 12-Nov-20 16-Nov-20 | ‘B Ssihgee s.de"ébidr'ﬁr}é'i'\/'\iéﬁs’ I 3 | 3 | 3 3 3 ‘ ‘
L1CW3-110 Level 1 Area 3 Columns & Walls Reinforcing 3 16-Nov-20 18-Nov-20 | [] Level 1 Area 3 Columns & Walls Relnfon:mg : : : : : 3 : : :
L1CW3-120 Place Columns & Walls- Level 1 Area 3 1 19-Nov-20 19-Nov-20 | Hlace Columns & Walls Level 1 Area 3
L1CW3-130 Strip Columns & Walls 1/ 20-Nov-20 20-Nov-20 I Strip Coluriins & Walls ‘ | |

Level 2 Area 1 - Deck 70 02-Nov-20 18-Feb-21 1 1 ‘ ‘
L2D1-100 Formwork 5 02-Nov-20 06-Nov-20 | | ; 3
L2D1-110 MEP Layout 1 09-Nov-20 09-Nov-20 ; ; ; ; ; ; ; : : : : : : : : : : : : : :

I Actual Work

I Critical Remaining Work

[J Remaining Work @

PR— Summary
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Reno 2020 Layout

Level 3 Area 3 -

Deck

Activity ID Activity Name OD| Start Finish Total 2020 2021 2022
Float[ines Jan | Feb | Mar | [ May | un |y I Aug I Sep I Oct | Nov | Dec [ Feb | Mar | Apr [ May | Jun | Jul | Aug | Sep [ Oct [ Nov | Dec | Feb | Mar | Apr [ May | Jun |
L2D1-120 Reinforcing 6 10-Nov-20 18-Nov-20 4 , , , =] Remforcmg , , , , , , , , , , : , : : , : :
L2D1-130 Place Deck Level 2 Area 1 1 19-Nov-20 19-Nov-20 4 | Place DeckiLevel 2 Area 1
L2D1-140 Cure Deck 5 20-Nov-20 30-Nov-20 = Cure Deck | I
L2D1-150 Strip Formwork/ Install Reshore - L2 Deck -Area 1 on L1 6/ 01-Dec-20 08Dec20 25| 4 Uy e lfl ’”s’tr};’:’}ic’)h’r{v{bh{{fris’{a’uﬁé’s’riér’é’L’ébé’c’k’ ’AEéé’iEr}’L’i ””” P T T T T A
L2D1-160 Remove Reshore - L2 Deck -Area 1 on L1 6 10-Feb-21 18-Feb-21 | | 3 [ Remove Réshore - L2 Deck - Area 1 onlL1
Level 2 Area 1 - Columns & Walls 7 20-Nov-20 02-Dec-20 V==Y 02-Dec20, Leve| 2 Area 1 - Columns &Walls |
L20W1-100 Single Side Columns & Walls 3/ 20-Nov-20 24-Nov-20 O 'Single Side Columris & Walls |
L2CW1-110 Level 2 Area 1 Columns & Walls Reinforcing 3 24-Nov-20 30-Nov-20 Ij Level 2Area 1 Columns & Walls Relnforcmg
L20W1-120 Place Columns & Walls - Level 2 Area 1 1 01-Dec-20 01Dec20 | 4 Ty { "Place Columns & Walls- Level 2 Ak 1 | o e o . o o o A [ e [
L2CW1-130 Strip Columns & Walls 1/ 02-Dec-20 02-Dec-20 I Strip Columns & Walls | 3 | | |
Level 2 Area 2 - Deck 70 09-Nov-20 25-Feb-21 v : v 25-Feb- 21 Level 2 Area 2 - Deck : : : : . . .
L2D2-100 Formwork 5 09-Nov-20 16-Nov-20 4 O Famwork | 3 3 ‘ ‘
1L2D2-110 MEP Layout 1 17-Nov-20 17-Nov-20 4 : : : : : : : | MEP Layout : :
L2D2-120 Reinforcing 6 18-Nov-20 25-Nov-20 4 P T T A T | O iRenfordg o T T o T T Ty
1202130 Place Deck Level 2 Area 2 1/ 30-Nov-20 30-Nov-20 4 : : : : : : : : : : : | Place Deck Leveli2 Area 21 : : : : : :
L2D2-140 Cure Deck 5 01Dec20 07-Dec:20 43 | | | | O CureDeck | | | | | |
L2D2-150 Strip Formwork/ Install Reshore - L2 Deck -Area 2 on L1 6 08-Dec-20 15-Dec-20 | | | i smp Fomwork/ Install Reshore L2 Deck -Area 2¢ onL1
L2D2-160 Remove Reshore - L2 Deck - Area 2 on L1 6 18-Feb-21 25-Feb-21 ; ; ; ; ; : :
Level 2 Area 2 - Columns & Walls 7 OiRezeAy U2 & | | | | ' ‘ ‘
L2CW2-100 Single Side Columns & Walls 3 01-Dec-20 03-Dec-20 4 | | | | | | | | | | | l] Slngle ‘Slde Columns & Walls 1 1 | | | |
L2CW2-110 Level 2 Area 2 Columns & Walls Reinforcing 3 03-Dec20 07-Dec-20 4 | | | | {0 Level2 Area 2 Columns|& Walls R"einforciné | | |
L2CW2-120 Place Columns & Walls - Level 2 Area 2 1 08-Dec-20 08-Dec-20 4 : : ‘ 3 ‘ 3 : b Place Columns & Walls  Level 2Area2 | 3 3 3 ‘
L2CW2-130 Strip Columns & Walls 1 09-Dec-20 09-Dec-20 4 3 :
Level 2 Area 3 - Deck 69 23-Nov-20 09-Mar-21 ; ; ; " " ; v 09Mar21 Level 2Area 3 - Decl ; ; ; ;
L2D3-100 Fomwork 5 23Nov-20 01-Dec20 0 | | | | B Fomwdk | | | | | | |
L2D3-110 MEP Layout 1/ 02-Dec-20 02-Dec-20 0 I MEPLayout | | |
L2D3-120 Reinforcing 6 03-Dec-20 10-Dec-20 : : : : ‘| Remforcmg : : : : : : ' '
L2D3-130 Place Deck Level 2 Area 3 1/ 11-Dec:20 11-Dec-20 | | | | | Plade Deck Lével 2 Arda 3
L2D3-140 Cure Deck 5| 14-Dec-20 18-Dec-20 Ij"éijré’ Deck @ & : : 3 3 3 3
L2D3-150 Strip Formwork/ Install Reshore - L2 Deck - Area 3 on L1 6 04-Jan-21 11-Jan-21 o stip Formwork/ Install Reshore |2 DeckiArea3onll | | |
L2D3-160 Remove Reshore - L2 Deck -Area 3 on L1 5/ 03-Mar-21 09-Mar-21 | {0 Rembve Reshore - L2 Deck -Ared 3 on L1 |
Level 2 Area 3 - Columns & Walls 7 14-Dec-20 22-Dec-20 0 | | | | \ad 22 Dec-: 20‘ Level 2Area 3- Qolumns &Walls | |
L2CW3-100 Single Side Columns & Walls 3 14-Dec20 16-Dec-20 0 1 Single Side Columns & Walls | ‘ ‘ ‘ ‘ ‘ ‘ :
L2CW3-110 Level 2 Area 3 Columns & Walls Reinforcing 3| 16-Dec-20 18-Dec-20 0 ‘ 3 ‘ : ‘ : 3 1 Level 2 Ares 3 Columns & Wals Reinforging | ‘ 1 ‘ 1
L2CW3-120 Place Columns & Walls- Level 2 Area 3 1/ 21-Dec20 21-Dec:20 0 {1 Place Colimns & Walls- Levél 2 Area 3
L2CW3-130 Strip Columns & Walls 1| 22-Dec-20 22-Dec-20 0 | | | | | | | | | | | | | Strip Columns & Walls i i :
Level 3 Area 1 - Deck 69 03-Dec20 17-Mar21 17 , — 17 Mar-21, Level 3Aka -
L3D1-100 Formwork 5 03-Dec-20 09-Dec-20 4 3 3 3 ‘ ‘ ‘ '@ Formwork | 1 : 3 3
L3D1-110 MEP Layout 1 10-Dec-20 10-Dec-20 4 ‘ ‘ 3 ‘ 3 3 : | MEF Layout | 3 ‘ 3 ‘ ; ‘ ; ; ;
L3D1-120 Reinforcing 6 11-Dec-20 18-Dec-20 4 O Reinforcing| |
L3D1-130 Place Deck Level 3 Area 1 1 21-Dec20 21-Dec-20 4 : : : : : : : : : : : : 1 Plaoe Deck Level 3Area 1 : : : : : : : : : : : : : : :
L3D1-140 Cure Deck 5 22Dec20 30-Dec-20 28 | O cueDdk |
L3D1-150 Strip Formwork/ Install Reshore - L3 Deck -Area 1 on L2 6 22-Dec-20 04-Jan-21 23 3 3 : : : : : : : : : : I:‘I Strip Formworki Install Reshore - LB Deck -Area 1 on L2 : : : : : : : : : : : :
L3D1-160 Remove Reshore - L3 Deck - Area 1 on L2 5/ 11-Mar-21 17-Mar-21 17 e T e T O Rémove Reshore - L3 Deck-Afeafonl2 | T T T T [ [ T
Level 3 Area 1 - Columns & Walls 7 22-Dec20 05-Jan-21 4 v—v 05-Jan-21, Level 3Area 1 - Columns &Walls ‘ ‘ :
L3CW1-100 Single Side Columns & Walls 3 22Dec20 28-Dec-20 4 O Single Side Colurhns & Walls ‘
L3CW1-110 Level 3 Area 1 Columns & Walls Reinforcing 3| 28-Dec-20 30-Dec-20 4 0} Level 3/Area 1 Columns & Walls Reihforcing |
L3CW1-120 Place Columns & Walls - Level 3 Area 1 1 04-Jan-21 04-Jan-21 4 | | | | 'l Place Columns & Walls - ‘Level 3 Area 1 | | | | | | ; | ; | | ; ;
L3CW1-130 Strip Columns & Walls 1 05-Jan-21 05-Jan-21 7 1 T [ I"'Slth}:’&félh’rﬁh’s’i\’/\}élrléf ””””””””” T T T T T T o I
Level 3 Area 2 - Deck 69 10-Dec-20 24-Mar-21 12 v : : : v 24 Mar-2, Level 3Area 2- Deck
L3D2-100 Fomwork 5 10-Dec-20 16-Dec-20 4 O Formwork
L3D2-110 MEP Layout 1/ 17-Dec-20 17-Dec-20 4 | MEP Layout | | | | : : : : : : : : : : : : :
L3D2-120 Reinforcing 6 18-Dec-20 29-Dec-20 4 3! Reinfordng |
L3D2-130 Place Deck Level 3 Area 2 1 30-Dec-20 30-Dec-20 4 | | | | | | | | P i‘"li'ﬁdé Deck Level é’A}e'é'é‘r """" P P P P [ P P P P [ [ P I P
L3D2-140 Cure Deck 5 04-Jan-21 08-Jan-21 16 : : : : : : : : : ‘0 CureDeck : : : : | : | : : : :
L3D2-150 Strip Formwork/ Install Reshore - L3 Deck - Area 2 on L2 6 11-Jan-21 18-Jan-21 16 =] Stnp Fomivork/ Install Reshoré L3 Deok Area z onL2 ! | |
1.3D2-160 Remove Reshore - L3 Deck - Area 2 on L2 5 18-Mar-21 24-Mar-21 12 : : : : : : : : : : PO Remove Reshore L3 Deck 4Area 2 on L2 : : : : : : : : :
Level 3 Area 2 - Columns & Walls 7 04-Jan-21 12-Jan-21 4 W 12Jan-21, Level 3 Arela 2 - Columns & Walls |
L3CW2-100 Single Side Columns & Walls 3 04-Jan-21 06-Jan-21 71 I N A A B AR e li "éuﬁdlé’éidé’@idﬁ{ﬁé'&Wahié'"'1 ””””” foo poo L poo foo proo I S
L3CwW2-110 Level 3 Area 2 Columns & Walls Reinforcing 3| 06-Jan-21 08-Jan-21 4 | Level 3 Area 2 Columns & Walls Ilv?emforcmg
L3CW2-120 Place Columns & Walls- Level 3 Area 2 1/ 11-Jan-21 11-Jan-21 4 I Place Columns & Walls- Level 3Area2 | ‘ ‘
L3CW2-130 Strip Columns & Walls 1 12-Jan-21 12-Jan-21 4 : : : : : : : : | Stnp Oolumns & Walls : : : : : : : : :
63 23-Dec20 29Mar-21 9 v 29-Mar—21 Level 3Area 31 Deck | |

' ' p— " "

I Actual Work

I Critical Remaining Work V=== Summary
[J Remaining Work @

@ Milestone
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Reno 2020 Layout

Activity ID Activity Name OD| Start Finish Total 2020 2021 2022

Float[ines Jan | Feb | Mar | Apr | May | Jun [ Jul [ Aug | Sep | Oct | Nov | Dec n | Feb | Mar I Apr I May I Jun | Jul [ Aug | Sep [ Oct [ Nov | Dec Jan | Feb | Mar | Apr | May | Jun |l
L3D3-100 Formwork 5 23-Dec-20 04-Jan-21 0 : : : : : ‘ ‘ : : ‘ : Formwork ‘ : ‘ : : : : : : : : : : :
L3D3-110 MEP Layout 1/ 05-Jan-21 05-Jan-21 0 i1 MEP Layout
L3D3-120 Reinforcing 6 06-Jan-21 13-Jan-21 0 { B Reinforcing | | | | | |
L.3D3-130 Place Deck Level 3 Area 3 1 14-Jan-21 14-Jan-21 0 ! 1 Place Deck Level 3Apa3 | | | | | | : : | | : :
L3D3-140 Cure Deck 5 15-Jan-21 22-Jan-21 7 | O Cure Deck | | ; ;
L3D3-150 Strip Formwork/ Install Reshore - L3 Deck - Area 3 on L2 6 25-Jan-21 01-Feb-21 7 I |j'"s'.ﬁb'ﬁb};,{\;,;,}k[ir;g{f;u'i:iégﬁg,;é"(ébgck'A}é;é’c;;{[é"'""'T ””””””””” T P LT
L3D3-160 Remove Reshore - L3 Deck -Area 3 on L2 5 23-Mar-21 29-Mar-21 9 : 0! Remove Reshore - L3 Deck Area 3 on L2

Level 3 Area 3 - Columns & Walls 7 15-Jan-21 26-Jan-21 0 v-v 26-Jan-21, Level 3 Area 3 - Oolumns & Walls |
L3CW3-160 Single Side Columns & Wals 3 15-Jan-21 19-Jan-21 0 | B Single Sidé Column & Walls |
L3CW3-170 Level 3 Area 3 Columns & Walls Reinforcing 3 19-Jan-21 22-Jan-21 0 | B Level3Afea 3 Columns & Walls Reinforcing |
L3CW3-180 Place Columns & Walls - Level 3 Area 3 1 25-Jan-21 25-Jan-21 0 Ty I"’F’ié’c’e’éadiﬁﬁ’s’&’\]\iélisﬁ"L’é\}é(é’/iiéé’é ”””””””” T U T U S T
L3CW3-190 Strip Columns & Walls 1| 26-Jan-21 26-Jan-21 0 | 1| Strip Columns & Walls 3 |

Level 4 Area 1 - Deck 43 06-Jan-21 09-Mar-21 23 v—'—-v 09-Mar-21, LeveI4Area 1- Deck
L4D1-100 Formwork 5/ 06-Jan-21 12-Jan-21 4 3 O Forfwork | | | | 3
L4D1-110 MEP Layout 1/ 13-Jan-21 13-Jan-21 4 i | | MEP Layout : : : : : : : : : : : : : : : :
L4D1-120 Reinforcing 6 14-Jan-21 22-Jan-21 4 [ = ﬁé.h%b}é[né """" T T T T T [ T T T o T [ T [ T
L4D1-130 Place Deck Level 4 Area 1 1| 25-Jan-21 25-Jan-21 4 | I iPlace Deck Level 4 Area 1 | | | | | | | | | |
L4D1-140 Cure Deck 5 26-Jan-21 01-Feb-21 17 ; |:| Cure Deck : : : : : : : : :
L4D1-150 Strip Formwork/ Install Reshore - L4 Deck -Area 1 on L3 6 02-Feb-21 09-Feb-21 17 EI Stnp Formwork/ Install Reshore L4 Deck - Area 1 oh L3
L4D1-160 Remove Reshore - L4 Deck -Area 1 on L3 5 03-Mar-21 09-Mar-21 23 : : ‘0 Rempve Reshpre - L4 Deck -Area 1 on L3 | : : : : : : : : :

Level 4 A'ea 1 - c°|umns &Wa"s 7 26-Jan-21 03-Feb-21 4 Ji 777777777 i’”""'w""6é’#éi}’é:]"|_'e'\"el'A’A;e'é'%”é;)il;r'ﬁné"&'W'ai"s 77777777 EL 77777777 )i 77777777 EL 77777777 EL 77777777 EL 77777777 iL 77777777 ?7”””4} 777777777 i 77777777 Ji 777777777 i””””?
LACW1-100 Single Side Columns & Walls 3 26-Jan-21 28-Jan-21 4 3 ‘ 0: Single Side Columns & Walls : 3 : :
L4CW1-110 Level 4 Area 1 Columns & Walls Reinforcing 3 28-Jan-21 01-Feb-21 4 D Level 4Area 1 Calumns & Walls Relnforcmg |
L4CW1-120 Place Columns & Walls - Level 4 Area 1 1/ 02-Feb-21 02-Feb-21 4 Il Place Columns & Walls- Level 4Area 1 |
L4CW1-130 Strip Columns & Walls 1 03-Feb-21 03-Feb-21 4 : : ‘| Strip ¢o|umns & Walls ! : : : ; ; ; ; : ; : ; ;

Level 4 Area 2 - Deck 49 13-Jan-21 24-Mar-21 12 [ | —— Mé}iﬁ'Lg’;é|'4;&r§5§'tiéek ””” o [ o o o o [ P [
L4D2-100 Formwork 5/ 13-Jan-21 19-Jan-21 4 ; ; ; ; ; ; ; ; ; ; | @ Fomwork | 3 1 3 |
L4D2-110 MEP Layout 1/ 21-Jan-21 21-Jan-21 4 {1 MEPLaybut | | |
L4D2-120 Reinforcing 6 22-Jan-21 29-Jan-21 4 : : : : : : : : : : : : |:| Relnforclng : : : : : : : : :

L4D2-130 Place Deck Level 4 Area 2 1 01-Feb-21 01-Feb-21 4 | Place Deck Levél 4 Area z | | | |

L4D2-140 Cure Deck 5| 02-Feb-21 08-Feb-21 31| o P [ P [ b [ T P [ b [ P ilflmclir’éftiéékm; ”””” P P P P [ P P P o T
L4D2-150 Strip Formwork/ Install Reshore - L4 Deck -Area 2 on L3 6 09-Feb-21 17-Feb-21 31 | | | | | | | | | | | | | 1 O smp Formwork/ Install Reshore L4 Deqk -Area2ionL3 | | | | | | | | | | |
L4D2-160 Remove Reshore - L4 Deck -Area 2 on L3 5 18-Mar21 24-Mar-21 12 | | | | | | | | | | | | | O Remove Reshore -L4 Deck {Area 20 L3 | | |

Level 4 Area 2 - Columns & Walls 7 02-Feb-21 10-Feb-21 4 V-V 10 Feb 21, Level 4Araa 2- Oolumns &Walls : : :
L4CW2-100 Single Side Columns & Walls 3 02-Feb-21 04-Feb-21 4 IJ Slnglé Side Columns & WaIIS |
L4CW2-110 Level 4 Area 2 Columns & Walls Reinforcing 3 04-Feb-21 08-Feb-21 4 ! : : : : : : i : : : : i O Level 4 Area 2 Columns & Walls Reinforcing : : : : ! : : ! '

L4CW2-120 Place Columns & Walls- Level 4 Area 2 1 09-Feb-21 09-Feb-21 4 | | Plade Columrs & Waué Level 4 /Area 2 | |
L4CW2-130 Strip Columns & Walls 1/ 10-Feb-21 10-Feb-21 4 | | | | | | | | | | | | {1 Strip Columns & Walls| | | | | | | | | |

Level 4 Area 3 - Deck 43 27-Jan-21 29-Mar-21 9 v-——v 29-Mar~21 Level 4Area 3: Deck ! !
L4D3-100 Formwork 5 27-Jan-21 02-Feb-21 0 B Formvork | ‘ ‘ ‘

L4D3-110 MEP Layout 1 03-Feb-21 03-Feb-21 0 ‘ : : : : : il MEP Layout ‘ ; ; ; ; ;

L4D3-120 Reinforcing 6 04-Feb-21 11-Feb-21 0 {B Reinforcing |
L4D3-130 Place Deck Level 4 Area 3 1| 12-Feb-21 12-Feb-21 0 : : : : : : | | Pidoe DeckLevel4A a3 | 1 : :
L4D3-140 Cure Deck 5/ 16-Feb-21 22-Feb-21 Lo cUre Deck |

L4D3-150 Strip Formwork/ Install Reshore - L4 Deck -Area 3 on L3 6 23-Feb-21 02-Mar-21

L4D3-160 Remove Reshore - L4 Deck -Area 3 on L3 5 23-Mar-21 29-Mar-21 9 I:l Remove Reshore L4 Deck -Area 3 on L3

Level 4 Area 3 - Columns & Walls 7 16-Feb-21 24-Feb-21 0 | | | | | | | | | | | | | weyi2aFeb 21 Level 4Area 3- Columns & Walls | | | | | | |
L4CW3-100 Single Side Columns & Walls 3 16-Feb-21 18-Feb-21 0 1 Slngle Slde Column$ & Walls ‘ ! ! ! !
L4CW3-110 Level 4 Area 3 Columns & Walls Reinforcing 3 18-Feb-21 22-Feb-21 0 : ] ‘Level 4Area 3 Calumns & Walls Relnfarclng
L4CW3-120 Place Columns & Walls - Level 4 Area 3 1 23-Feb-21 23-Feb-21 0 : Place Columns & Walls - Level 4 Area:3 : : : : : : : : : : : :
L4CW3-130 Strip Columns & Walls 1 24-Feb-21 24-Feb-21 0 | Stﬁbrébiﬁﬁiﬁé’&'\/'v’é“’s’ 7777777 3 | |

Roof Area 1 - Deck 24 04-Feb-21 10-Mar-21 17 | | | | | | | | | | | ;v—v 10-Mar-21, Rdof Area 1i- Deck | | | | | | | |
RD1-100 Fomwork 5 04-Feb-21 10-Feb-21 4 o For]mwurk ‘ ‘
RD1-110 MEP Layout 1 1-Feb-21 11-Feb-21 14 | | | | | | | | | | | || MEP Layout| | | | | | | | | |
RD1-120 Reinforcing 6 12-Feb-21 22-Feb-21 14 [ Reinforcing : | | | |
RD1-130 Place Roof Deck Area 1 1| 23-Feb-21 23-Feb-21 14 "1 iPlace Roof DeckArea 1 | 3 3 ‘ 3 3 3
RD1-140 Cure Deck 5 24-Feb-21 02-Mar-21 14 EI Cure Deck : : : : : :
RD1-150 Strip Formwork/ Install Reshore - RF Deck - Area 1 on L4 6 03Mar21 10-Mar-21 17 ‘|:| smp Formwork/ Install Reshore RF Deck - Area Tonld |
RD1-160 Remove Reshore - RF Deck - Area 1 on L4 5 03-Mar21 09-Mar-21 14 {0 Rembve Reshore - RF Deck -Area 1 on L4 |

Roof Area 2 - Deck 24 11-Feb-21 17-Mar-21 12 ; v——v 17 Mar-21, RoofArea 2- Deck‘ ; ; ;
RD2-100 Formwork 5 11-Feb21 18-Feb-21 4 | | | | | | | | | | | | Elﬁi:b’r}ﬁ\}vb& ””””””””””””””””””””””””””””””””””””””””””””””””””””” U v :
RD2-110 MEP Layout 1 19-Feb-21 19-Feb-21 9 : : : : : : : : : : : : : 1 MEP Layout ‘ ‘ : : : : : : : : ' '

RD2-120 Reinforcing 6/ 22-Feb-21 01-Mar-21 9 | O Reinforting |
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Activity ID Activity Name OD| Start Finish Total 2020 2021 2022
Float[ines Jan | Feb | Mar | Apr | May | Jun [ Jul [ Aug | Sep | Oct | Nov | Dec [ Feb | Mar | Apr [ May | Jun | Jul | Aug | Sep [ Oct [ Nov | Dec Jan | Feb | Mar | Apr | May | Jun |l
RD2-130 Place Roof Deck Area 2 1/ 02-Mar-21 02-Mar-21 , , , . . , , , : : : : I Place Roof Deck Area2 ! ! ! ! . . : . ' ' , ! !
RD2-140 Cure Deck 5 03Mar21 09-Mar-21 IO CurejDeck | | | | | | | |
RD2-150 Strip Formwork/ Install Reshore - RF Deck - Area 2 on L4 6/ 10-Mar21 7Mar21 2| { O Stiip Fomwork/ Install iiésﬁrﬁé?éf 'éi:’bé’c’k')({eé' '2’6?{!'_21""( ”””” P P A
RD2-160 Remove Reshore - RF Deck -Area 2 on L4 5 10-Mar-21 16-Mar-21 ! O Remove Reshore RF Deck - A(ea 2o0n LA | | | | : | | :
Roof Area 3 - Deck 24 25-Feb-21 30-Mar-21 vi—v 304 Mar~21 RoofArea 3- Deck 3 3
RD3-100 Formwork 5 25-Feb-21 03-Mar-21 - Formwork | | | |
RD3-110 MEP Layout 1/ 04-Mar-21 04-Mar-21 il MEP Layout |
RD3-120 Reinforcing 6 05-Mar-21 12Mar-21 I”ﬁéir}f’dr’c]rig | ‘ : ‘ 3 3 : T o
RD3-130 Place Roof Deck Area 3 1 15Mar21 15-Mar-21 {1 Pldce Roof DeckArea B
RD3-140 Cure Deck 5 16-Mar-21 22-Mar-21 | B Cure Deck | | | |
RD3-150 Strip Formwork/ Install Reshore - RF Deck -Area 3 on L4 6 23-Mar-21 30-Mar-21 : |:| Strip Formwork/ Install Reshore RF Deck Area 3on L4 : ! :
RD3-160 Remove Reshore - RF Deck -Area 3 on L4 5 23-Mar-21 29-Mar-21 I Remove Reshore RF Deck Area 3 bn L4 :
Stairs 283 27-Oct-20 13-Dec-21 : ‘ ‘ : v 13- Dec 21, Stairs
Stair 1 (Metal Pan) LL-L1 10 27-0ct:20 09-Nov-20 61 v—v 09 Nov 20, sr§|r1 (Meta‘l Pan) LL L1 ‘
ST1-100 Set Stair 5/ 27-0ct-20 02-Nov-20 61 | | | | | | | | | |:] Set Sthir | | | | | | | | | | |
ST1-110 Stair 1 Reinforcing 3/ 03-Nov-20 05-Nov-20 ‘n Stair 1 Reinforcing : :
ST1-120 Place Stair 1 2 06-Nov-20 09-Nov-20 EI Place Stair1 '
Stair 1 (Metal Pan) L1-L2 10 09-Dec-20 22.Dec:20 A v— éz Dec20, Stair 1 ’(Mé{a'l'béﬁ)ﬂiz :
ST1-130 Set Stair 5 09-Dec-20 15-Dec-20 43 ] Set Stair
ST1-140 Stair 1 Reinforcing 3 16-Dec20 18-Dec-20 43 | | | | | | | | | | | D Stair1 Reinforcing | | | | | | | | | |
ST1-150 Place Stair 1 2| 21-Dec20 22-Dec-20 43 : 3 3 3 3 3 3 : : : 3 {1 Place Stair 1 3 :

Stair 1 (Meta| Pan) L2413 10 05-Jan-21 18-Jan-21 | | | | | | | | | | | iy 18-Jan 21,/ Stair 1 (Metal Pan)LZ -L3

ST1-160 Set Stair 5 05-Jan-21 11-Jan-21 ; 'O Setstar L T : :
ST1-170 Stair 1 Reinforcing 3 124an21 14-Jan-21 | 0 Stdr1 Reinforcing
ST1-180 Place Stair 1 2| 15-Jan-21 18-Jan-21 i i i i i Lo Plaoe Stair 1 i i i i ; i i i i : :

Stair 1 (Metal Pan) L314 10 10-Feb-21 24-Feb-21 | | | | H 24-Feb 21 Sta|r1j(MetaI Pain) L3-L4 | ‘
ST1-190 Set Stair 5 10-Feb-21 17-Feb-21 O Set Stair | | |
ST1-200 Stair 1 Reinforcing 3 18-Feb-21 22-Feb-21 3 0 stair 1 Rdinforang | | ‘ T o ‘ 3
ST1-210 Place Stair 1 2 23-Feb-21 24-Feb-21 : 3 3 3 3 3 : 0|Place Stair1 : | : : 3 3 3 3 3 3 3 3

Stair 1 (Metal Pan) L4-RF 10 11-Mar-21 24-Mar-21 —y 324-Mar-2;ﬂ, Stair 1 <Metal Pan) L4-RF
ST1-220 Set Stair 5 11-Mar-21 17-Mar-21 | | O Set Stair | | | |
ST1-230 Stair 1 Reinforcing 3| 18-Mar-21 22-Mar21 O Stair1 Reinforcmg : 3 ‘ ‘
ST1-240 Place Stair 1 2| 23-Mar-21 24-Mar-21 1 Place Stair 1 T o

Stair 1 (Metal Pan) L1-RF - Finishes 40 04-Aug-21 28-Sep-21 70 ﬁ 28-Sep-, 21 Stair 1‘ (Metal Pan)L1 RF:— Flnlshes
ST1-250 Drywall / Tape and Finish 15 04-Aug-21 24-Aug-21 60 |:| Drywall / Tape and lesh
ST1-260 Handrails 20 25-Aug-21 21-Sep-21 1 |:I #andrails | :

ST1270 Paint 5 22-Sep-21 28-Sep-21 : 3

Stair 2 (Metal Pan) L1-L2 10[09De020  [22De020 | |
ST2-100 Set Stair 5 09-Dec-20 15-Dec20 o Set Stair 1 1 | | | |
ST2-110 Stair 2 Reinforcing 3 16-Dec20 18-Dec-20 | [ Stair2Reinforcing |
ST2-120 Place Stair 2 2| 21-Dec-20 22-Dec-20 I Place Stair 2 :

Stair 2 (Metal Pan) L21.3 1Y) ] L |
ST2-130 Set Stair 5/ 05-Jan-21 Mdan21 88| L e g setstair ¢ n T ;
ST2-140 Stair 2 Reinforcing 3 12-Jan-21 14-Jan-21 | | | | 0 stdir2Reinforcing | | | | | | | | | |
ST2-150 Place Stair 2 2| 15-Jan-21 18-Jan-21 i i i Coo Plaoe Stair2 i i i : : : i i i : i i : :

Stair 2 (Metal Pan) L314 10| 10-Feb-21 24-Feb-21 | | | | H 24-Feb 21 Sta|r2‘(MetaI Pén) L3-14 | | | | | ‘
ST2-160 Set Stair 5 10-Feb-21 17-Feb-21 O Set Stair | | | | |
ST2-170 Stair 2 Reinforcing 3| 18-Feb-21 22-Feb-21 0 Star2 Refinforoing | 1 1
ST2-180 Place Stair 2 2 23-Feb-21 24-Feb-21 1 |Place Stair2 | | | i : | |

Stair 2 (Metal Pan) L1-L4 - Finishes 16|25Aug2t | 13-Deot o
ST2-190 Drywall/ Tape and Firish 15 25-Aug21 14-Sep-21 3 ‘ ‘

ST2-200 Handrails 15 15-Sep-21 05-Oct-21
ST2210 Paint 5 07-Dec21 13-Dec-21

Stair 3 (C|P) LL-L1 16 27-Oct-20 18-Nov-20 _ 18 Nov-20, wSta|r3 (CIP)LL L13
ST3-100 Formwork 5/ 27-0ct-20 02-Nov-20 |:] Forrnwprk
ST3-110 Embeds & MEP Rough-in 6/ 03-Nov-20 10-Nov-20 {0 Embeds & MEP Roughlm ‘ ‘

ST3-120 Reinforcing 4 12-Nov-20 17-Nov-20 m] Remforcmg .
ST3-130 Cast in Place Stair 3 1 18-Nov-20 18-Nov-20 ‘ ; ‘ ; : : : T T 1 "&:Es'{[n’haé’e’éta.r : : : : : : : : : : : : : :

Stair 3 (CIP) L1-L2 16 09-Dec-20 05-Jan-21 25 v—v 05 Jan 21, Stair3 (CIP) L1 12
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Activity ID Activity Name OD| Start Finish Total 2020 2021 2022
Float[ines Jan | Feb | Mar | Apr | May | Jun [ Jul [ Aug | Sep | Oct I Nov | Dec n | Feb [ Mar I Apr I May I Jun | Jul [ Aug | Sep [ Oct [ Nov | Dec Jan | Feb | Mar | Apr | May | Jun |l
ST3-140 Formwork 5 09-Dec-20 15-Dec-20 25 | | | | | | | | | | O Formwork | | | | | | | | | | | | |
ST3-150 Embeds & MEP Rough-in 6 16-Dec20 23-Dec:20 25 | O3 Embeds & MEP Rough-ln
ST3-160 Reinforcing 4 28-Dec-20 04-Jan-21 25 O Reinfordng | | | | | 1
ST3-170 Cast in Place Stair 3 1 05-Jan-21 05-Jan-21 25| T T o e o o fi"c'éé{[;{ﬁl'ab’éé{t;ir’é""( """" T T T T T T T o

Stair 3 (CIP) L2-L3 16 06-Jan-21 28-Jan-21 25 v—v 28-Jan-21 Stauré CIP) szrLs
ST3-180 Formwork 5 06-Jan-21 12-Jan-21 25 : EI Fomnmm |
ST3-190 Embeds & MEP Rough-in 6 13-Jan-21 21-Jan-21 25 | O3 Embeds & MEP Roligh-n |
ST3-200 Reinforcing 4 22-Jan-21 27-Jan-21 25 o Relnforqlng
ST3-210 Cast in Place Stair 3 1 28-Jan21 28-Jan-21 25| T [ '"c'és'{[n’ Place Staf 3 | o o o [ o o o o [ P [

Stair 3 (CIP) L3-L4 16 10-Feb-21 04-Mar-21 17 v—iv 04—Mar 21, Stal‘rs (CIP) LjS -L4
ST3-220 Formwork 5/ 10-Feb-21 17-Feb-21 17 | Fbrrnwork
ST3-230 Embeds & MEP Rough-in 6 18-Feb-21 25-Feb-21 17 : : O, Embeds & MEP Rough -in | ; ; ; ; ; ; ; ; ; ;

ST3240 Reinforcing 4 26Feb-21 03-Mar-21 17 |j Reinfofcing | | | | | | |
ST3-250 Cast in Place Stair 3 1 04-Mar-21 04-Mar-21 2 1 T T i’i"ééé{[r{iilé’céé{té]r’é ””” T P T T T o T YT T

Stair 3 (ClP) L1-L4 - Finishes 20 05-Mar-21 01-Apr-21 187 _ 01 Apr~21 Stalré (CIP)L1-L4 FInIS:h
ST3-260 Handrails 20 05-Mar-21 01-Apr-21 187 | | I:] Handralls : :

Stair 4 (Metal Pan) LL-Int. 211 01-Dec20 29-Sep-21 64 ; ; ; ; ; ; ; ; v 29\Sep-§21 Stalrl} (Metal P;an) LL-nt}

ST4-100 Set Stair 2 01-Dec20 02-Dec-20 48 1 Set Stdi ‘ ‘ ;
ST4-110 Nosings 1 03-Dec-20 03-Dec-20 48 | Nosings P P P P P P P [ P P P P T N o
ST4-120 Stair 4 Reinforcing 1 04-Dec-20 04-Dec-20 48 Stair 4 Reinforcing 3 ; ; ; 3 3 3 : : : : : : : : : :
ST4-130 Cast in Place Stair 4 1 07-Dec-20 07-Dec-20 48 I Cast (n Place Sia|r4 | | | | | | | | |
ST4-140 Handrails 6 22-Sep-21 29-Sep-21 64 | O Handrais |

Exterior Skin & Roof 256 01-Dec-20 06-Dec-21 19 ; ; ; ; ; ; ; 3. 06-Dec-21 Exte%n‘or Skin i& Roof :

Exterior Glass Floor by Floor 123 01-Dec-20 28-May-21 9] T ye— """"" """" ”””” """" ”””” .': 28 M'ayléi"éi{e’ﬁ?E élé's's'#fdéf Hyﬁgéf """ """" ”””” """" """"" """" """""
EXG-100 Exterior Framing LL 10 01-Dec-20 14-Dec-20 48 — Extenor Frarﬁmg LL | | | | |
EXG-110 MEP in Wall Rough-ins LL 2 15-Dec20 16-Dec-20 48 I MEP in WallRoughiris LL | | | | | | | |
EXG-120 Sheathing and Waterproofing LL 10 17-Dec-20 05-Jan-21 48 |:| Sheathlng and Waterpropflng LL : : : : :

EXG-130 Exterior Framing L1 14 12-Jan-21 01-Feb-21 28 | =) ExterdrFramingl1 |

EXG-140 Window Systems LL 12| 06-Jan-21 22-Jan-21 77 [ T e /= Wiri&&n}éy?s’té’rﬂs’LL ”””” P P P

EXG-150 MEP in Wall Rough-ins L1 2 02-Feb-21 03-Feb-21 28 | ‘|| MEP |n Wall Rough -ins L‘q 1 | |

EXG-160 Sheathing and Waterproofing L1 12 04-Feb-21 22-Feb-21 28 | 3 Sheathlng and Waterprooflng L1 : :

EXG-170 Exterior Framing L2 14 02-Feb-21 22-Feb-21 29 |:| Extenor Frammg L2

EXG-180 Window Systems L1 15 23-Feb-21 15-Mar-21 28 ' |:I Wlndow Sys{ems L1 '

EXG-190 MEP in Wall Rough-ins L2 2| 23-Feb-21 24-Feb-21 29 | | | | | | | | | | | | | | 1 {MEP in Wall Rough-ins L2 | | |

EXG-200 Sheathing and Waterproofing L2 12 25-Feb-21 12-Mar-21 29 | | | | | | | | | | | | | | E:I Sheathlng and Waterp(ooﬁng L2 |

EXG210 Exterior Framing L3 14, 03-Mar-21 22-Mar-21 24 | | | | | | | | | | | | i Exterior Flaming L3} | |

EXG-220 Window Systems L2 15 16-Mar-21 05-Apr-21 ‘ |:I Wlndow Systems L2

EXG-230 MEP in Wall Rough-ins L3 2 23-Mar-21 24-Mar-21 ] MEP in WaII Roughtins L3

EXG-240 Sheathing and Waterproofing L3 12 25-Mar-21 09-Apr-21 ; |:I Sheathlng and Waterprooflng L3

EXG-250 Exterior Framing L4 14 31-Mar-21 19-Apr21 1 | | | | | | | | | | | | | | (:l ExtenorFramlng L4 ! 1

EXG-260 Window Systems L3 15 12-Apr21 30-Apr21 24 | 1 windowSystemgL3 |

EXG-270 MEP in Wall Rough-ins L4 2| 20-Apr-21 21-Apr-21 : : 1 MEP in Wall Rough-ins L4

EXG-280 Sheathing and Waterproofing L4 12 22-Apr-21 07-May-21 : ‘ '
EXG-290 Window System L4 15 10-May-21 28-May-21 |:I Windo System L4 :

North Elevation (Brick, Metal Panel & Plaster) do|s1May21 | 04Aug 2t o ——, o E'eva"fin o o Pa”e'&P'aS‘Q” o
EXN-100 Install Metal Panels 15 31-May-21 18-Jun-21 : : : : : : : : : : : : t:l Install Metal Panels | : : : : : : : : : :
EXN-110 Install Brick 15 21-Jun-21 09-Jul-21 | | | | | | | | | | | | | 3 mstdipick | | | | |
EXN-120 Framing and Plaster 18 12-Jul21 04-Aug-21 | "1 Framinig and Plaster | i i :

East Elevation (Brick, Metal PaneI,Window Louver 68 21-Jun-21 22-Sep-21 ‘ \ g " : Vv 22 -Sep-: 21 East Elevatlon (Bnck Metal‘

EXE-100 Install Metal Panels 15 21-Jun-21 09-Jul-21 19 : : : : : : : : : : : : : : : I:I InstaII Metal Panels ; ; ; 3 : 3 | |

EXE-10 Instal Brick 15, 12-Juk21 30Jul-21 49 | = installBfick | | |
EXE-120 Install Window Louvers 15| 02-Aug-21 20-Aug-21 49 : : : : : : : : : : : : : : : == Iistall Window Louvers : :
EXE-130 Framing and Plaster 18 23-Aug-21 15-Sep-21 : [ Framing and Plaster | | 1 |
EXE-140 Exterior Sun Canopy 5 16-Sep-21 22-Sep-21 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; O Exterior Sun Canoply ; ; . .

South EIevation (Bl'iCK, Metal PaneI,Window LOUV( 63 12-Jul-21 06-Oct-21 39 # 060?121 Sou‘th Elevatn?n (Brick, l?/letal Panel Wlndt?w Louvev‘ﬁ Screens& Plaster
EXS-100 Install Metal Panels 15 12-Jul21 30-Jul-21 19 |:I Install Metal Panels
EXS-110 Install Brick 15 02-Aug-21 20-Aug-21 39 | | | | | | | | | | | | | | | | | | | 1|:| Install Bnck | | | | | | | | |
EXS-120 Install Window Louvers 15 23-Aug21 10-Sep-21 : "0 Instéll Window Louvers | :
EXS-130 Install Screens 15 13-Sep-21 01-Oct-21 : : ‘ ‘ ‘ ‘ o CoTT CoT T T T T T T C T Ifi"lh'siéil's'ér'ééﬁ’s"f""m"""""""""" """"""""""""""""""""
EXS-140 Framing and Plaster 3 04-Oct:21 06-Oct-21 39 !0 Framing and Plaster
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Activity ID Activity Name OD| Start Finish Total 2020 2021 2022
Float[ines Jan | Feb | Mar | Apr | May | Jun [ Jul [ Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr [ May | Jun | uul Aug Sep Oct Nov [ Dec n | Feb [ Mar | Apr | May | Jun I'
West Elevation (Briok Metal Panel & Plaster) 68 02-Aug-21 03-Nov-21 19 : : : : : : : : : : : : : : : : : : : \ n n 03 Nov 21, West Elevatlon (Brick, Metal Panel & Plaster) !
4 . . . . . . . . . . . . . . . . . . . . . . . :
EXW-100 Install Metal Panels 15 02-Aug-21 20-Aug-21 19 : : : : : : : : : : : : : : : : : : : |:| Install Metal Panels : : : :
EXW-110 Install Brick 15 23-Aug-21 10-Sep-21 19 I::I Install Brick 1 1 ; :

|:| InstaIICentnaPaneIs |

EXW-120 Instal Centria Panels 20 13-Sep-21 08-0ct21 19 [ T e e o e T """" i3 nstall Ceniria Panels e [ [ | |
EXW-130 Framing and Plaster 18 11-Oct-21 03-Nov-21 19 3 3 3 3 ‘ 3 3 ‘ 3 i — Framing and Plaster ' 3 ; ;
Roof 70 03-Mar-21 08-Jun-21 125 v v 08-Jun 21, Roof ' 1 3 3 3 3 3 | |
Roof Enclosures 52 03-Mar-21 13-May-21 137 ; ; ; ; ; ; ; ; ; : : : : : ‘!—'—'-V 134 May 21, Roof Enclosures ; ; ; ; ;
EXR-100 Roof Steel Structure 5/ 03-Mar-21 09-Mar-21 65 : 3 3 3 3 3 3 3 3 3 3 3 3 3 {0 Roof Steel Striicture | i ] 3 3 3 3 ; 3 3 3 3
EXR-110 Metal Deck 5 10-Mar-21 16-Mar-21 70 | | | | | | | | | | | | | | 1 [} Meztal Deck; | | | | | | | : | : | | : :
EXR-120 Enclosure Exterior Framing 10 25-Mar-21 07-Apr21 54 : [T Encldsure Exterior Framing : : :
EXR-130 Enclosure Rough-Ins 5/ 08-Apr-21 14-Apr-21 148 : : 3 3 3 3 3 3 3 3 3 3 ‘o Entlosure Rqugh-Ins | 3 3 3 3 3 : 3 : 3 3 : :
EXR-140 Enclosure Roof 6 08-Apr-21 15-Apr-21 54 | Enclosure Roof : : : : :
EXR-150 Penthouse Curtain Wall System 10 16-Apr21 29-Apr-21 16 i i i i i i ‘ ‘ i i i i i i ‘ { [T Penthouse Curtain Wall System ‘ ‘ ‘ ‘ 3 i 3 i i
EXR-160 Penthouse Metal Panels 10 30-Apr21 13-May-21 137 | | | | | | | | | | | | | | | | (:l Penthouse Metal Panels | | | | : | : : |
Roof Top 61 16-Mar21 08-Jun-21 125 ; ; ; ; ; ; ! ! ; ; ; ; ; ; ; v—!—!—w 08-Jun 21, Roof Top ! : : : 3 3 3 3 3 3 3
EXR-170 CMU Parapet 10 20-Apr-21 03-May-21 27 : : : : : : : : : : : : : : |::| CMU Parapet 3 | : | : : | |
EXR-180 Screen Structure 15 16-Mar-21 05-Apr-21 27 |:I Screen Structur‘e ' '
EXR-190 Concrete Pads and Curbs 10 06-Apr-21 19-Apr21 27 |:| Qoncrete Pads and Cul‘os
EXR-200 Roofing Insulation 7 20-Apr-21 28-Apr-21 42 3! Roofing Insulatior}
EXR210 Roofing Membrane 7 29-Apr-21 07-May-21 42 : : : : : : : : 3 3 3 : : : : : 1 Roofing Memblane | : : ‘ ‘
EXR-220 Walkway Pads 3 10-May-21 12-May-21 144 i] WalkwayPaols : | |
EXR-230 Set Roof Drains 3| 10-May-21 12-May-21 144 1] Set Roof Drains ' '
EXR-240 SetAHU's 6 10-May-21 17-May-21 125
EXR-250 Duct 10 18-May-21 31-May-21 125 : : : : : : : : : : : : : : : : : : :
EXR-260 Lighting 6 01-Jun-21 08-Jun-21 125 : : : : : : : : : : : : : : : : ] nghtlng : : :

Level 3 Terrace 17 10-Mar-21 01-Apr-21 168 : : : : : : : : : : : : : : 1 v—y 01-Apri21, Leveli3 Terace : 3 3 3 3
EXT-100 Wate rproof 3/ 10-Mar-21 12-Mar-21 168 il Wate proof 3 : :
EXT-110 Pavers 3 15-Mar-21 17-Mar-21 168 ] Pavers
EXT-120 MEP Rough-Ins 1 18-Mar-21 18-Mar-21 168 .1 MEP Rough -Ins : ' :

EXT-130 Glass Guardrail 10 19-Mar-21 01-Apr-21 168 | :] Glass Guardrall | | | | | 1 | : 1

Exterior Skin & Roof - Punchlist 20 04-Nov-21 06-Dec-21 19 w—w 06-| Déc 21, Exténor Skin: & Roof - Punchllst
EX-100 HP Work Completion List 10 04-Nov-21 18-Nov-21 | | | | |:| HP Work Completlon Llst
EX-110 Owner/Architect Punch List 10 19-Nov-21 06-Dec-21 ‘ |:I Ownqr/Archltec'q Punch Llst

Interiors 281 01-Dec20 12-Jan-22 . v 124Jan 22,
MEP Rooms / Shafts 220 {OERec20 09-Nov-21 =y 09-Nov-21, MEP Rooms/Shafts‘ ‘ ‘
MEP Shafts / Elevator Shafts 135 01-Dec-20 15-Jun-21 v 15 Jun-21, MEP Shaﬂs / EIevatorShaﬂs : '
Shafts - Lower Level 119 01-Dec-20 24-May-21 31 24 May21, Shafts + Lower Level ‘ 3 3 ‘ ‘
LLSH-100 Piping Duct 10 01-Dec-20 14-Dec-20 123
LLSH-110 Test 2| 15-Dec-20 16-Dec-20 123
LLSH-120 Framing and Drywall 15 04-May-21 24-May-21 31
Shafts - Level 1 65 23-Feb-21 24-May-21 47
L1SH-100 Piping Duct 10 23-Feb-21 08-Mar-21 85
L1SH-110 Test 2 09-Mar-21 10-Mar-21 85
L1SH-120 Framing and Drywall 15 04-May-21 24-May-21 47 : : : : : : : : : : : : : : : : /3 Framlng and Drywall :
Shafts - Level 2 51 15-Mar-21 24-May-21 69 m 24 -May-: 21 Shafts Level 2 |
L2SH-100 Piping Duct 10 15-Mar-21 26-Mar-21 93 ! ! ! ! ! ! ! ! ! ! ! ! ! ! [ | Plplng Duct 1 ! ! !
L2SH-110 Test 2 29-Mar-21 30-Mar-21 3 :
L2SH-120 Framing and Drywall 15 04-May-21 24-May-21
Shafts - Level 3 31 12-Apr-21 24-May-21 ;
L3SH-100 Piping Duct 10 12-Apr21 23-Apr-21 108 : : : : : : : : : : : : : : [ | ‘Plplng Duit i i i
L3SH-110 Test 2 26-Apr21 27-Apr-21 108 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 0! Test 3 1 1 3
L3SH-120 Framing and Drywall 15 04-May-21 24-May-21 104 : |:I Framlng and DrywaII :
Shafts - Level 4 27 10-May-21 15-Jun-21 1 ~ 15-Jun-21, $haﬂs Level4
L4SH-100 Piping Duct 10 10-May-21 21-May-21 1 ‘
L4SH-110 Test 2 24-May-21 25-May-21 1
L4SH-120 Framing and Drywall 15 26-May-21 15-Jun-21 1
MEP Rooms 240 01-Dec20 09-Nov-21 35
Main Electrical Room - LL - 0X2.4 192 01-Dec-20 02-Sep-21 34
MER-100 House Keeping Pads 5 01-Dec-20 07-Dec-20 160 ' ' ' ' ' ' ' ' ' l:l House Keeplng Pads ' ' ' ' ' ' ' ' . . . . .
MER-110 Room Framing 8 08-Dec-20 17-Dec-20 160 0 R¢om Fram?ng
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Float[ines Jan | Feb | Mar | Apr | May | Jun [ Jul [ Aug | Sep | Oct | Nov | Dec n | Feb [ Mar | Apr | May | Jun | Jul | Aug | Sep [ Oct [ Nov | Dec Jan | Feb | Mar | Apr | May | Jun |l
MER-120 High Voltage Feeders Rough In 8 18-Dec-20 04-Jan-21 160 . . . : : : : : : : : . |:I ngh Voltage Feeders Rough In ' ' . . . . . : . ' ' . ' '
MER130 | Dry Wall Tape & Finish 5 05-Jan-21 11-Jan-21 160 'O Drywal Tape & Finish | | | | | |
MER-140 Doors & Hardware 2| 12-Jan-21 13-Jan-21 160 { 1 Doors & Hardware | | | | | |
MER-150 Paint 2 14-Jan-21 15-Jan-21 160 T T oy e oy oy R o U A U T T T T T A
MER-160 Set Equipment 35 18-Jan-21 09-Mar-21 160 |:|‘ Set Equlpmen%
MER-170 Energize Room 1 02-Sep-21 02-Sep-21 34 : : : : : : : : : : : : | Energlze Room : : : : : : :
Main Mechanical Room - LL - OX2.3 156 01-Dec-20 14-Jul-21 60 ' ' ' ' — 14-du| -21, Maln Mechanical Room LL- OXZ 3 | |
MMR-100 House Keeping Pads 5 01-Dec-20 07-Dec-20 170 O House Keeplng Pads | 3 : 3 : ] ] ] ] ] : 3 3 :
MMR-110 Room Framing 8| 08-Dec-20 17-Dec-20 170 ”lflﬁélab}i{#}a}r}hhg ””” T T T T T T [ T T T T [ T [
MMR-120 In Wall Rough In 5 18-Dec20 28-Dec-20 170 3! In Wall Rough In | | | |
MMR-130 Dry Wall Tape & Finish 10 29-Dec-20 13-Jan-21 170 ; ; ; ; ; ; ; ; ; ; ; ; I:I Dry:Wall Tape & Finish! ; ; ; ; ; ; ; ; i ; | ; ; | |
MMR-140 | Doors & Hardware 3| 14-Jan-21 18-Jan-21 170 ! O Dbors & Hardware | | | | |
MMR-150 Paint 5 19-Jan-21 26-Jan-21 170 : : : : : : : : : : : : : : : : :
MMR-160 Set Equipment 10| 01-Jul-21 14-Jul-21 60 ' ' ' ;l:l Set Equment ' '
MMR-170 Energize Room 0 14-Jul-21 60 | ® Energize Rodm
Main Mechanical Room - LL - OX2.5 162 01-Dec-20 22-Jul-21 43 ' ' ' ' v %2-dul-21, Main Mec%hanical R:oom - LL;LOXZ.S
MMR-180 House Keeping Pads 5 01-Dec-20 07-Dec-20 119 O Housé Keeping Pads ‘ ‘ ‘ ‘
MMR-190 Room Framing 8 08-Dec-20 17-Dec-20 19 : : : : ! ! ' [0 Rgom Framing ; ; :
MMR200 I Wall RoughIn 5 18-Dec-20 28-Dec-20 19 ! o 3 b o 3 - T3/ InWallRoughln: ! ! P
MMR-210 Dry Wall Tape & Finish 10 04-May-21 17-May-21 33 | | | | | | | | | | | | i | i | i — Dry Wall Tape & Finish 1 |
MMR220  Steam Bollers 6 18-May-21 25-May-21 33 I O isteam Bonlers
MMR-230 Paint 6 26-May-21 02-Jun-21 ‘ Ol Paint | ‘ ‘
MMR-240 Mechanical Piping 15 03-Jun-21 23-Jun-21 |:| Mechamcal Plplng
MMR250 | Plumbing Piping 10 24-Jun-21 072 - T S R il"b’l&ﬁﬁir{g"#.b]ﬁ@ """
MMR-260 Light Fixtures 8| 08-Jul-21 19-Jul-21 ‘ ‘ ‘ : i O3 Light Fixtures : : :
MMR270 | Doors & Hardware 3 20-Jul-21 22-Jul-21 |0 Doors & Hirdware |
MMR-280 Energize Room 0 22-Jul-21 : | @ Energize Room | |
Electrical Rooms 121 04-May-21 19-Oct-21 v " " ' : — 19-Oct-21 Eecm'cal gooms
ER-100 Level 1 House Keeping Pads 2 04-May-21 05-May-21 | Lé\}éiﬁ'HEds'e' 'ké’eb]ﬁabéds' """"""""""""""""" 3
ER-110 Level 1 Framing 4 25-May-21 28-May-21 : O Level 1 Framing | ; ; ; ;
ER120 Level 1 Finishes 6/ 31-May21 07-Jun-21 O Level 1 Finishels
ER-130 Level 1 Set Equipment and Energize 15 08-Jun-21 28-Jun-21 |:I Level 1 Set Eqournent and: Energlze‘
ER-140 Level 2 House Keeping Pads 2 29-Jun-21 30-Jun-21 | | | | | louse Keepil |
ER-150 Level 2 Framing 4 01-Jul-21 06-Jul-21 50| | | |
ER-160 Level 2 Finishes 6 07-Jul-21 14-Jul-21 50 : |:| Level2 Flnlshes ; ; ;
ER-170 Level 2 Set Equipment and Energize 15 15-Jul-21 04-Aug-21 |:I Level 2 Set Eqmpment and Enernge : :
ER-180 Level 3 House Keeping Pads 2 05-Aug-21 06-Aug-21 0 Level ‘3 House Keeplng Pads :
ER-190 Level 3 Framing 4 09-Aug-21 12-Aug-21 u] Level 3 Frammg
ER-200 Level 3 Finishes 6 13-Aug-21 20-Aug21 B0 L P P {"EINLE\IélréF"s'Héé""T """"""""" A [ P P
ER-210 Level 3 Set Equipment and Energize 15 23-Aug-21 10-Sep-21 Level 3 Set Eqmpment and Energize
ER-220 Level 4 House Keeping Pads 2 13-Sep-21 14-Sep-21 0 Leyel 4 Hou$e Keepmg Pads :
ER-230 Level 4 Framing 4 15-Sep-21 20-Sep-21 : : i | O Uevel4Framing | i 3 i i 3 3
ER-240 Level 4 Finishes 6 21-Sep-21 28-Sep-21 O: Level 4 Flnlshes
ER-250 Level 4 Set Equipment and Energize 15| 29-Sep-21 190ct21 | 50| P P P L — "Leifei2{’s’e’trEh’dlb}ﬁér{{éha'éhé{g;]ié"13 """"" o YT P
IDF Rooms 121 25-May-21 09-Nov-21 v ' ' : : "=V 00- Nov 21, IDF:-' Rooms
IDFR-100 Level 1 Framing 7 25-May-21 02-Jun-21 O Level 1 Framing| ‘ ‘ ‘ ‘ ‘
IDFR-110 Level 1 Finishes 15 03-Jun-21 23-Jun-21 J:I ‘Level 1 Finishes : : : : ' : ' : :
IDFR120 | Level 1 Panels/Equipment 15, 18-Aug-21 07-Sep-21 | 3 Levelt Panels/Equmeht
IDFR-130 Level 2 Framing 7 25-May-21 02-Jun-21 : : : : : T ifl"L'eilé'l':éFréh'm[r{é""""'? """" e A YT
IDFR-140 Level 2 Finishes 15 03-Jun-21 23-Jun-21 |:| iLeveI 2 Fijnishes | | |
IDFR-150 Level 2 Panels/Equipemnt 15 08-Sep-21 28-Sep-21 35 : |:| Level 2 Panels/Equemnt ‘ ‘ ‘
IDFR-160 Level 3 Framing 7 25-May-21 02-Jun-21 104 ; ; ; ; ; ; ; |::| Level 3 Framlng : :
IDFRA70 | Level 3 Finishes 15 03-Jun-21 23-Jun-21 104 | | | | | | | | | | i3 Level 3 Fihishes | | | | | |
IDFR-180 Level 3 Panels/Equipment 15 29-Sep-21 19-Oct-21 35| T A Co T e Co Coy T T T T T T T T N = "Léifei5556&5@&@5&86('?mmﬁi """"" YT
IDFR-190 Level 4 Framing 7| 16-Jun-21 24-Jun-21 31 O Level 4 Framlng | ' :
IDFR-200 Level 4 Finishes 15 25-Jun-21 15-Jul-21 31 ‘ ‘ ‘ : : : : : : : : : : : : : : : |:| LeVeI 4 Flnlshes : : | i i
IDFR-210 Level 4 Panels/Equipment 15 20-Oct-21 09-Nov-21 35 : I::I Level 4 PanerEqulpment ;
Lower Level - East 1 212 13-Jan-21 08-Nov-21 26 08- Nov 21, Lower Level - East 1
LLE-100 Interior Wall Framing, Cips and Headers 30| 13-Jan-21 25-Feb-21 23] ; : : :
LLE-110 MEPF Rough In 35 26-Feb-21 15-Apr-21 23 | | | | | | | | | | | | | | |:| MEPF Roughin | : : : | |
LLE-120 Complete Walls and Ceiling Framing 35 16-Apr-21 03-Jun-21 23 : : : : : : : : : : : : : : 3 3 I:::I COmp!ete Walls and Celllng Fvamng ; ; ! : ! | |
LLE-130 DrywallTape 20| 04-Jun-21 01-Jul-21 23 | {C——=1 DywallTape | |
LLE-140 Paint 15 02-Jul-21 22-Juk-21 : : : : : : : : : : : : : : : : : : :
LLE-150 Install Ceiling Systems 10 23-Jul-21 05-Aug-21
B Actual Work I Critical Remaining Work ~ Ve—==y S;mmary Page 10 of 14 TASK filter: All Activities
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Activity ID Activity Name OD| Start Finish Total 2020 2021 2022
Float[ines Jan | Feb | Mar | Apr | May | Jun [ Jul [ Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr [ May | Jun | Jul | Aug | Sep [ Oct [ Nov | Dec Jan | Feb | [ Apr | May | un |
LLE-160 Install Flooring Systems 30 06-Aug-21 16-Sep-21 23 i i i i i i i i i i i i i i i i i . C—— "1 Install Flooring Systems i ! ! i ! !
LLE-170 Doors and Hardware 10 17-Sep21 30-Sep-21 23 | ! =3 Doors and Hardware
LLE-180 Fumiture Installation 7 01-Oct-21 11-Oct-21 26 | 3 Fumiture Installation |
LLE-190 Interior Glazing 5 12-Oct21 18-Oct-21 26 | | | | | | | o Intenor Glazlng : | : | | ;
LLE-200 Work to complete 5 19-0ct-21 25-0ct:21 26 | | | | | | | | | | | | o o T o T T [ :*"””Eifv’\idﬁk{daorhb]éiéf”” R
LLE-210 Punchiist 5| 26-Oct-21 01-Nov-21 26 : : : 3 3 3 3 3 3 : : : : : 3 ‘ ‘ : O Punchist : : i : : i i
LLE-220 Final Clean 5 02-Nov-21 08-Nov-21 26 EI FinalClean | ' | |
Lower Level -West 1 212 10-Feb-21 08-Dec-21 7 | p— =y 08 Dec 21, LowerLeveI West'l
LLW-100 Interior Wall Framing, Cips and Headers 30 10-Feb-21 24Mar21 7 | =———3 linterior Wall Framinl, Cips ahd Heades :
LLW-110 MEPF Rough In 35 25Mar21 12-May-21 71 T A T e T T T T o E::l """"""""" Mééﬁiciligh'[r{ ””” T P P T Ty T
LLW-120 Complete Walls and Ceiling Faming 35| 13-May-21 30-Jun-21 7 ; I:l Complete Walls and Ce|||ng Flamng
LLW-130 Drywall/Tape 20 01-Jul-21 28-Jul-21 7 1 1! DywallTape ‘ ‘ ‘
LLW-140 Paint 15 29-Jul-21 18-Aug-21 7 ; : : : : : : : : : : : : : : : E:I Palnt ; ; ; ; ; ; ;
LLW-150 Install Ceiing Systems 10/ 19-Aug-21 01-Sep-21 7 | 3 Instal Ceiing SyStems |
LLW-160 Install Flooring Systems 30 02-Sep-21 13-Oct-21 7| T A T e T T T T T T T T v e [risié][#idéﬁﬁijé}siéh&é""""Tm""} """"" T
LLW-170 Doors and Hardware 10 14-0ct-21 27-0ct21 7 | | | ! =2/ Doors arld Hardwalre |
LLW-180 Fumiture Installation 7 28-Oct-21 05-Nov-21 7 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ |:| Fumitire Installation ‘ ‘ : :
LLW-190 Interior Glazing 5 08-Nov-21 15-Nov-21 7 O Interior Glazing ;
LLW-200 Work to complete 5 16-Nov-21 22-Nov-21 7 ! O Workto complete
LLW-210 Punchlist 5 23-Nov-21 01-Dec-21 7 T )
LLW-220 Final Clean 5 02-Dec-21 08-Dec-21 7 | |
Level 1 - Office Area 202 10-Mar-21 21-Dec-21 23 ‘ ‘ ‘ ‘ ‘ ‘ ‘ .
L10-100 Interior Wall Framing, Cips and Headers 30 10-Mar21 20-Apr21 23 ————1 Iterior Wall Framing, Ciips anil Headers
L10-110 MEPF Rough In 35 21-Apr-21 08-Jun-21 23 : : I ‘ I ‘ ‘ ‘ I:I MEPF Rough in ; ; ; ;
L10-120 Complete Walls and Ceiling Faming 35 09-Jun-21 27-Jul-21 23 | | | | | | | T A T A o T T T f']f‘""jf'c'ér}{p'l'eié'\}\iais’é}{d’éé[l.hﬁ T#&rﬁﬁgﬁ ”””” A e
L10-130 Drywall/Tape 15| 28-Jul-21 17-Aug-21 23 L= DiwallTapé | |
L10-140 Paint 10 18-Aug-21 31-Aug-21 23 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 3 :l Paint 3 3 ' | ' | ' ' | |
L10-150 Install Ceiling Systems 25 01-Sep-21 05-Oct-21 23 | | | | | | i:l InstallCeiling Systems | | | |
L10-160 Install Flooring Systems 15 06-Oct-21 26-Oct-21 23 |3 !Install Floonng Systems :
L10-170 Doors and Hardware 10 27-Oct-21 09-Nov-21 23 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; L Doofs and Hardware !
L10-180 Fumiture Installation 7| 10-Nov-21 19-Nov-21 23 | O3 Fumiture Installation |
L10-190 Interior Glazing 5 22-Nov-21 30-Nov-21 23 | | | | | | | | | | | | | | | | | | | | | | | |j Interior Glazmg |
110-200 Work to complete 5 01-Dec21 07-Dec:21 | | | | | | | | O Workito mmpléte
110210 Punchiist 5/ 08-Dec-21 14-Dec-21 3 ' O Punchlist ;
L10-220 Final Clean 5 15-Dec-21 21-Dec-21 : O Final Clean
Level 1 - Lab Area 202 10-Mar-21 21-Dec-21 : : : : v 21 -Dec-21Level 1 -LabArea
L1L-100 Interior Wall Framing, Cips and Headers 30 10-Mar21 20-Apr-21 :htenor Wall Framing, Cips andl Headeus§ | |
L1L-110 MEPF Rough In 35 21-Apr21 08-Jun-21 |:| MEPF Rough In | : | |
L1L-120 Complete Wall & Ceiling Framing 35 09-Jun-21 27-Jul-21 I:I Complete Wall & Ceillng Framlng | |
L1L-130 Drywall/Tape 15| 28-Jul-21 17-Aug-21 C— DrywallTape |
L1L-140 Paint 10 18-Aug-21 31-Aug-21 i 3 Paint |
L1L-150 Install Ceiling Systems 25 01-Sep-21 05-Oct-21 |:| Install  Ceiling Systems
L1L-160 Install Equipment 7 06-Oct-21 14-Oct-21 : : : EI Install Equment
L1L-170 Flooring Systems 15 15-Oct-21 04-Nov-21 23 |
L1L-180 Doors and Hardware 10, 05-Nov-21 19-Nov-21 23| | | | | ) i | | |
L1L-190 Interior Glazing 5 22-Nov-21 30-Nov-21 ; ; ; ; ; ; ; ; 3 Interior Glazing ; ; ;
L1L-200 Work to Complete 5 01-Dec21 07-Dec21 3 3 3 3 3 3 3 O Workito Compléte | 3 3
L1L-210 Punchiist 5/ 08-Dec-21 14-Dec-21 : i i i i i i i i i i 3 i i i i O Punchiist | ; i i ; ;
L1L-220 Final Clean 5/ 15-Dec-21 21-Dec-21 | | | | | | | o F:inal Clear] | |
Level 2 - Office Area 202 25-Mar-21 07-Jan22 12| Ty T T o P [ — — R— S— e —————— ‘ ';'b'i;J'ar"z'é’LévéTé"é%fiéé}\'ré’é """"""" P
L20-100 Interior Wall Framing, Cips and Headers 30 25-Mar21 05-May-21 12 | /1 Interidr Wall Framing, Cips and Hedders
L20-110 MEPF Rough In 35 06-May-21 23-Jun-21 : : : : : : : : [ —— ‘MEPF Rough In ; : : : : : : : :
120120 Complete Walls and Ceiing Framing 35 24-Jun-21 11-Aug-21 E::I Corplete Walls and Celhng Farng |
L20-130 Drywall/Tape 15 12-Aug-21 01-Sep-21 | : : : | 3 DywaliTape | | : :
120-140 Paint 10| 02-Sep-21 15-Sep-21 e o C T T A = "F’fa{ur}{ """""""""""" A
L20-150 Install Ceiling Systems 25 16-Sep-21 20-Oct-21 |/ instal Celllhg Systenms
L20-160 Install Flooring Systems 15 21-Oct-21 10-Nov-21 12 : : : : : : : : | I:I Install Floonng Systems : : :
120170 Doors and Hardware 10| 12-Nov-21 20-Nov-21 12 | = Doorsahd Hardwdre |
1.20-180 Fumiture Installation 7| 30-Nov-21 08-Dec-21 12 3 Fumilure Installation |
120-190 Interior Glazing 5/ 09-Dec-21 15-Dec-21 2T e CoTT T T T e G Intbror Giazing 1 VT
120-200 Work to complete 5/ 16-Dec-21 22-Dec:21 12 O Work to cmplete |
120-210 Punchlist 5/ 23-Dec-21 30-Dec-21 12 3 3 3 3 3 3 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ I Punchlist
120220 Final Clean 5 03-Jan-22 07-Jan-22 12 | | | | | | | | | | | | | | | | | | | | | | | | i0 Final Clean | |
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Activity ID Activity Name OD| Start Finish Total 2020 2021 2022
Al Jun | i | Aug | Mar | Apr | May | Jun | Ju | Aug Oct | Nov | Dec [ Feb | Mar | Apr | May [ Jun ['

Level 2 - Lab Area 202 30-Mar21 12-Jan-22 9 : : 3 : : : 12-Jan 22, Level2 LabArea
L2L-100 Interior Wall Framing, Cips and Headers 30 30-Mar-21 10-May-21 9 : |:I Intenor Wall Frammg Cips and Headevs 3 3 3
L2L-110 MEPF Rough In 35 11-May-21 28-Jun-21 9 | | | 1 1 I:':I MEPF Rough In | 1 | ;

L2L-120 Complete Wall & Ceiling Framing 35 29-Jun-21 16-Aug-21 9 ————1 Complete Wall & Ceilihg Framirig

L2L-130 Drywall/Tape 15| 17-Aug-21 06-Sep-21 9 : : : 3 ‘ 3 : : ‘ ‘ 3 ‘ ! I:I DrywallTape | 1 :

L2L-140 Paint 10 07-Sep-21 20-Sep-21 9 3 Palnt | |
L2L-150 Install Ceiling Systems 25 21-Sep-21 25-Oct-21 9 | 1 3 1 3 3 1 3 1 | | | 3 C———3 !Install Celling Systems 3 3
L2L-160 Install Equipment 7 26-Oct-21 03-Nov-21 9 ; ; ; ; I:_I Install Equu)ment : : :
L2L-170 Flooring Systems 15 04-Nov-21 29-Nov-21 9 {2 Fiooring Systems|
L2L-180 Doors and Hardware 10 30-Nov-21 13-Dec-21 9 : : : : : : : : : : : : : : : : : : : : | t:l Doors and Hardware : : : : :
L2L-190 Interior Glazing 5 14-Dec-21 20-Dec-21 9 | | | | | | | | | | | | | | | O IntenorGIazmg
L2L-200 Work to Complete 5 21-Dec-21 28-Dec-21 9 | ‘ ‘ | " O/ Work to Complete 3 3 :
L2L-210 Punchlist 5 29-Dec-21 05-Jan-22 9 ; ; ; ; ; |::| Punchllst ;

L2L-220 Final Clean 5 06-Jan-22 12-Jan-22 9 | | | | { O Findl Clean | :

Level 3 - Office Area 202 25-Mar-21 07-Jan-22 12 =y 07-Jan-22, Level 3 - Offl:peArea | |
130100 Interior Wall Framing, Cips and Headers 30 25-Mar-21 05-May-21 3 ‘ 3 ‘ 3 3
L30-110 MEPF Rough In 35 06-May-21 23-Jun-21 I::I MEPF Rough no T T ; ; ;
L30-120 Complete Walls and Ceiling Framing 35 24-Jun-21 11-Aug-21 ' |:I Complete Wallls and Ceiling Frarnng
L30-130 Drywall/Tape 15| 12-Aug21 01-Sep-21 i ‘ N — DrywalllTape | : : 3 ‘ ‘ 3 3
L30-140 Paint 10 02:Sep-21 15-Sep-21 = Pa]im
L30-150 Install Ceiling Systems 25 16-Sep-21 20-Oct-21 : : | C—— Instal Celllng Systems : :
L30-160 Install Flooring Systems 15 21-Oct-21 10-Nov-21 2| o o ﬁ’ih’s{éﬁﬁébﬁhﬁ ’s’;?s’{e’rh’s"”"mi ””””” T
L30-170 Doors and Hardware 10 12-Nov-21 29-Nov-21 [ Doorsahd Hardwére |
L30-180 Fumiture Installation 7 30-Nov-21 08-Dec-21 : : t:| Fumiture Installation : : : :
130190 Interior Glazing 5 09-Dec-21 15-Dec-21 | | | | | O InteriorGlazihg |
1.30-200 Work to complete 5 16-Dec-21 22-Dec-21 | O Workto cdmplete |
130210 Punchiist 5| 23-Dec-21 30Dec21 2| L T v T T T o f'bh}iériliét""""} """"" CoTyT
130-220 Final Clean 5 03-Jan-22 07-Jan-22 | | | {0 Final Clean | | |

Level 3 - Lab Area 202 30-Mar-21 12-Jan-22 : v 12-Jan -22, LeveIS LabArea
L3L-100 Interior Wall Framing, Cips and Headers 30 30-Mar-21 10-May-21 9 |:| Intenor Wall Framlng Cips and Headevs | | 3 |
L3L-110 MEPF Rough In 35 11-May-21 28-Jun-21 9 | | I:':I MEPF Rough In | | | | | : | | : :
L3L-120 Complete Wall & Ceiling Framing 35 29-Jun-21 16-Aug-21 9 | e P e | 7mmlelﬁbb'n’wb’lé{é’\ivélii&hhéﬁa’r}{u}{g """" . [ T
L3L-130 Drywall/Tape 15| 17-Aug-21 06-Sep-21 9 3 3 3 3 3 3 3 |:I Drywall Tape 3 : : i
L3L-140 Paint 10 07-Sep-21 20-Sep-21 9 | £33 Paint | | |
L3L-150 Install Ceiling Systems 25 21-Sep-21 25-Oct-21 9 | | | T/ jinstal Ceillng Systems | |
L3L-160 Install Equipment 7 26-Oct-21 03-Nov-21 9 | | | | | | | | | |::| Install Equu)ment | | |
L3L-170 Flooring Systems 15| 04-Nov-21 29-Nov-21 Y N B [ [ [ R R B o o o o o |:| ‘Flooring Systems| | P [ T
L3L-180 Doors and Hardware 10  30-Nov-21 13-Dec-21 9 1 1 ‘ ‘ ‘ ‘ ‘ ‘ £ Dogrs and Hardware | : : : :
L3L-190 Interior Glazing 5 14-Dec-21 20-Dec-21 9 (] IntenorGIazlng | | |
L3L-200 Work to Complete 5 21-Dec-21 28-Dec-21 9 O} Work to Complete 3
L3L-210 Punchlist 5 29-Dec-21 05-Jan-22 9 [ Punchlist
L3L-220 Final Clean 5/ 06-Jan-22 12-Jan-22 Y e e e o ”ﬁr{alfde’éh’} ””””” e [

Level 4 - Office Area 202 17-Mar-21 29-Dec-21 18 | : : : : : : v 29- Deo-21 Level4 OffloeArea
L40-100 Interior Wall Framing, Cips and Headers 30 17-Mar-21 27-Apr-21 9 [=————1! Interior Wall Framing, Cips and Headérs : : :
L40-110 MEPF Rough In 35| 28-Apr-21 15-Jun-21 9 : : I‘::I MEPF Rough In ; ; ; ; ;

L40-120 Complete Walls and Ceiling Framing 35| 16-Jun-21 03-Aug-21 18 | | | | ; | C=———=1 Complete Wallsiand Ceilrig Faming

L40-130 Drywall/Tape 15 04-Aug-21 24-Aug-21 18 : : : : : : : i {3 DrywallTape : : : i

L40-140 Paint 10| 25-Aug-21 07-Sep-21 18 | | | | I:I Paint |

L40-150 Install Ceiling Systems 25 08-Sep-21 12-Oct-21 18 ‘ ‘ ‘ ‘ ‘ |:| Install Ceiling:Systems | ‘

L40-160 Install Flooring Systems 15 13-Oct-21 02-Nov-21 18 I:] Install Floonng Systems

L40-170 Doors and Hardware 10 03-Nov-21 17-Nov-21 18 : |:I DQO!S and Hardware

L40-180 Fumiture Installation 7| 18-Nov-21 30-Nov-21 18 : i : : : : : | 3 Fumiture Installation .
L40-190 Interior Glazing 5 01-Dec21 07-Dec21 18 B Interir Glazing| | |
L40-200 Work to complete 5 08-Dec-21 14-Dec-21 18 | : : : : : : : | O wdrkto complete | : :
L40-210 Punchlist 5 15-Dec-21 21-Dec21 18 : [m] Punchlist 3 | | |
L40-220 Final Clean 5 22.Dec21 29-Dec-21 18 O} Final Cléan | |

Level 4 - Lab Area 202 30-Mar-21 12-Jan-22 9 3 ‘ ‘ 3 P — — —— —— — — —— S— ’}"i’zkjanzz Level4 LabArea P
L4L-100 Interior Wall Framing, Cips and Headers 30 30-Mar-21 10-May-21 0 _ Intefor Wall Framing, Cips and Headevs | | |
L4L-110 MEPF Rough In 35 11-May-21 28-Jun-21 0 | | | | | | 3 3 — MEPF Rough In | | | | | | | | | | |
L4L-120 Complete Wall & Ceiling Framing 35 29-Jun-21 16-Aug-21 0 | | | | | ‘ I Cdmplete Wall & Ceiling Framlng | |
L4L-130 Drywall/Tape 15| 17-Aug-21 06-Sep-21 0 3 3 | mEEE DywillTape ‘ ‘

L4L-140 Paint 10 07-Sep-21 20-Sep-21 0 3 3 3 3 ; ; ‘ ‘ ‘ ‘ ; 3 j
L4L-150 Install Ceiling Systems 25| 21-Sep-21 25-Oct-21 0 | EEEEEE nstal Celing Systdms | : : :

I Actual Work

I Critical Remaining Work
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PR— Summary

Page 12 of 14

TASK filter: All Activities

© Oracle Corporatior




Reno 2020 Layout

Activity ID Activity Name OD| Start Finish Total 2020 2021 2022
Float[ines Jan | Feb | Mar | Apr | May | Jun [ Jul [ Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul [ Aug | Sep | Out _-L Nov [ Dec Jan | Feb | Mar | Apr | May | Jun |l
L4L-160 Install Equipment 7 26-Oct-21 03-Nov-21 0 . . . . : : : : : : : : . . : : : . . . . . Install Equipment : ' ' . ' '
L4L-170 Flooring Systems 15 04-Nov-21 29-Nov-21 0 | N Flooring Systems! | |
L4L-180 Doors and Hardware 10 30-Nov-21 13-Dec-21 0 | | | | | | | | B Dodrs and Hardware | | I
L4L-190 Interior Glazing 5/ 14-Dec-21 20-Dec-21 o T T o e o o T T T T T T T T T T U0 ihteror Glaging 1
L4L-200 Work to Complete 5 21-Dec21 28-Dec21 9 | | | | | | | | O/ Workto Completd |
L4L-210 Punchlist 5 29-Dec-21 05-Jan-22 9 : : : : : : : : : : : : : : : : [ Punchlist : : :
L4L-220 Final Clean 5 06-Jan-22 12-Jan-22 9 : | O Finél Clean | |
Atrium Lobby Area 245 09-Dec-20 29-Nov-21 54 v F 29-Nov- 21 Atnum‘ Lobby Area |
Atrium Lobby Stair 1 (Cast-In-Place) L1-L2 179 09-Dec-20 24-Aug-21 103 Z}&dé’z’?’){thh}ﬁ'lfébﬁy §t§.£ i’(’ééé{ ln 'F"Bde')'l%’{fz"”i """"" """" """""
AL-300 Formwork 5 09-Dec-20 15-Dec-20 146 | | | | | | | | | | |
AL310 Reinforcing 6 16-Dec20 23-Dec-20 146 O Reinforcing |
AL-320 Cast in Place Atrium 1 28-Dec-20 28-Dec-20 146 1! Cast in Place Atriam 3 3 3 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 3 :
AL330 Glass Guardrail and Handrail 8 13-Aug21 24-Aug-21 103 | |
Atrium Lobby Stair 1 (Cast-In-Place) L2-L3 172 05-Jan-21 03-Sep-21 0] I —— — S— — - ossep 21, Atnum Lobby St;{.r’i’(cast iri'bléae’)fz’ié """""" o ’
AL-340 Formwork 5 05-Jan-21 11-Jan-21 132 O Fornwork | ; |
AL-350 Reinforcing 5 12-Jan-21 18-Jan-21 132 O Reinforcing | 3 3 3 3 3 3
AL-360 Cast in Place Atrium 1 19-Jan-21 19-Jan-21 132 | Cast in Place Atnum ' ' ' '
AL-400 Glass Guardrail and Handrail 8 25-Aug-21 03-Sep-21 103 |:I Glass Guardrall and Handrall
Atrium Lobby Stair 2 (Cast-In-Place) L3-L4 155 10-Feb-21 15-Sep-21 103] e ——————————————— :’”"””;m}"iéééﬁrz? li{.{dr}{’l_b’tiéy?'éfah}’z’iéast In- Place) |_34_4 | | ’
AL-370 Formwork 5/ 10-Feb-21 17-Feb-21 107 | | |
AL-380 Reinforcing 5/ 18-Feb-21 24-Feb21 107 : ‘ ‘ 3 ‘ ‘ : ‘ : ‘ ‘ : i
AL-390 Cast in Place Atrium 1| 25-Feb-21 25-Feb-21 107 | | |
AL-410 Glass Guardrail and Handrail 8/ 06-Sep-21 15-Sep-21 103 ‘
Atrium Lobby Area - High Area 34 10May21 2421 51 | | | | | | | | | | | | | | | | | | 1 | §
AL-100 Scaffold 5 10-May-21 14-May-21 51 | Scaffold
AL-110 Wall& Ceiling Framing 5 17-May-21 21-May-21 51 | | | | | | | | | | | | | | | | o Wall& Cemng Framlng 1 | | | |
AL-120 Inwall and Ceiling Rough-In 5 24-May-21 28-May-21 51 EI Inwall ahd Ceiling Rough -In |
AL-130 Insulate Backing 2 31-May-21 01-Jun-21 51 ﬂ Insulate Backlng
AL-140 Close Wall / Ceiling Inspections 3/ 02-Jun-21 04-Jun-21 EI Close:Wall / Ceﬂlng Inspectlons
AL-150 Drywall/Tape and Finish - Atrium Lobby 1 07-Jun-21 07-Jun-21 I DrywaII/Tape amd Finish —iAtnum L(:)bby
AL-160 Paint 7 08-Jun-21 16-Jun-21 o Pamt 1 | | | | :
AL-170 Trim Wall / Ceiling 3/ 17-Jun-21 21-Jun-21 | O TrimWall/Ceiing | ‘ ‘ ‘
AL-180 Remove Scaffold 3 22-Jun-21 24-Jun-21 : 0 ‘Remove Scaffold
Atrium Lobby Area - Low Area 109 25-Jun-21 2eNov2l  BA| T ———— — :""'"}L’é’gﬂb\} 21, Atrum
AL-190 Wall & Ceiling Framing 5 25-Jun-21 01-Jul-21 |j Wall& Oelllng Framlng : : : : :
AL-200 Inwall and Ceiling Rough-In 5 02-Jul21 08-Jul-21 i3 Inwall and Celllng RougH n |
AL-210 Insulate/Backing 2 09-Jul-21 12-Jul21 | O Instlate/Backing | | i
AL-220 Close Wall / Ceiling Inspections 3 13-Jul-21 15-Jul-21 1] Clqse Wall / Oelhng Inspectlons
AL230 Wood Slat Tube Steel 10/ 16-Jul-21 29-Jul-21 3] Wood Siat Tube Steel e 3 3 3
AL-240 Drywall/Tape and Finish 7 30-Jul-21 09-Aug-21 [0 DrywallTape and Finishf : : : : :
AL-250 Paint 3 10-Aug21 12-Aug-21 ; ; Lo Pain:t | ; ;
AL-260 Perimeter Rail 10 13-Aug-21 26-Aug-21 | [ PerimeterRail |
AL-270 Wood Slat Wall 20 13-Oct-21 09-Nov-21 ! ! ! 3 3 [C——1 Wood Slat Wall ! | ! ! | |
AL-280 Flooring Tile 10 10-Nov-21 24-Nov-21 T T T3 FooingTle | [ o
AL-290 Punchlist 1 29-Nov-21 29-Nov-21 : : : : : : | Punchllst : : :
Elevators 158 16-Apr-21 24-Nov-21 : : : : : : : v p— 24 Nov- 21 Elevators : :
Elevator 1 - passenger 95 16-Apr-21 26-Aug-21 Vv 26 -Aug- 2,‘1 Elevatq)r1 - Pasg;enger :
EL-100 Install Elevator Rails and Steel at Each Floor 80 16-Apr-21 05-Aug-21 : : : : : : : : — : : I InstaII‘EIevator Ralls and Steel at Each Floor‘ ‘ ‘
EL-110 Finish Elevator Steel and Rails at Equipment/Controlls 10| 06-Aug-21 19-Aug21 74| ﬁi"hh]ér}’éié\}é{dr' Steel éﬁd ﬁéhé"'(Ehljub}ﬁeh'tiébhiiéﬁs"""3 """"""""""""""
EL-120 Adjust & Test Evators 5 20-Aug-21 26-Aug-21 | | | | | | | | | | | | | | | | | | | O Adust8[TestEevitors | | |
Elevator 2 - Passenger 95 16-Apr21 26-Aug-21 74 : P — : : ; ¥ 26-Aug-21, Elevator 2 - Passenger | | |
EL-130 Install Elevator Rails and Steel at Each Floor 80 16-Apr-21 05-Aug-21 74 I 7 InstallElevator Rails and Steel at Each Floor!
EL-140 Finish Elevator Steel and Rails at Equipment/Controlls 10 06-Aug-21 19-Aug-21 74 | | | | | | | | | | | | | | | | | | 3 Flnlsh Elevator Steeliand Rails'at Eqmpment/Cont{oIIs | | | | |
EL-150 Adjust & Test Eevators 5 20-Aug-21 26-Aug-21 71 e R e ] ’AAajl]’s{Z&’LT’e’s’tEié\}étb}é ””” T 3 """""" N T
Elevator 3 - Freight 115 16-Jun-21 24-Nov-21 1 \ g 1 1 Sy 24-Nov-21, E|evato;3- Freight | |
EL-160 Install Elevator Rails and Steel at Each Floor 100 16-Jun-21 02-Nov-21 : : : : ] Install Elevator Rails and Steel at Each Floor |
EL-170 Finish Elevator Steel and Rails at Equipment/Controlls 10| 03-Nov-21 17-Nov-21 {3 Fihish Elevaitor Steel and Railsiat Equiprent/Contiolls |
EL-180 Adjust & Test Elevators 5 18-Nov-21 24-Nov-21 oo Ad]ust &TestEbvatols : | | : :
Elevator 4 - Vivarium Freight 95 25-May-21 04-Oct-21 W 04- 6&: 21, Eié\}afér’zi' 'v|vanum Frelghi’ Ty o
EL-190 Install Elevator Rails and Steel at Each Floor 80 25-May-21 13-Sep-21 47 [ ; ; ] Install Elevatpr Rails and Steel 31 Each Floor | |
EL-200 Finish Elevator Steel and Rails at Equipment/Controlls 10 14-Sep-21 27-Sep-21 47 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ' Finish Elevator Steel and Ralls at Equlpment/ControlIs ;
EL-210 Adjust & Test Elevators 5 28-Sep-21 04-Oct-21 47 : : : : : : : : : : : : : : : : : : : : : |j Adjust & Test Eevators i : : i i
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Activity ID Activity Name OD| Start Finish Total 2020 2021 2022
Float[ines Jan | Feb | Mar | Apr | May | Jun [ Jul [ Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul [ Aug Sep Oct Nov Dec Jan | Feb | Mar | Apr | May | Jun |l
Slte Improvements 83 05-Aug-21 02-Dec-21 23 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 02—Dec—21, Site Improvements
SI-100 Sight Light Poles/Lightning 15 05-Aug-21 25-Aug-21 ;
SI-110 Retaining Wals 15 26-Aug-21 15-Sep-21 I:I Retammg wals
SI-120 Hardscape 15 16-Sep-21 06-Oct-21 | |::| Hardsjcape | | : : :
SI1130 Imigation 15| 07-Oct-21 27-0ct-21 | i lmganon‘
SI-140 Landscape 15 28-Oct-21 18-Nov-21 : : :
SI-150 Site Fumishings 5 19-Nov-21 29-Nov-21 i ' O site Fumlshlngs ' '
SI-160 Striping and Painting 3 30-Nov-21 02-Dec-21 0 Stiping and Pairling | :
Start-up & CommiSSiOining 128 23-Jul-21 26-Jan-22 ;26-dan 22 Start- up & Commlssmlnlng
Electrical System Start-up & commissioning 108 20-Aug-21 26-Jan-22 ‘ ‘ ‘ ‘ ‘ Vv ‘26«Jan 22 Elednéal System Start- up& Comml%:
CX-170 Final Equipment Connections and Termiations 10 20-Aug-21 02-Sep-21 I:I Final Equlpment Connectlons and Termnatlons
CX-180 Program System 10 03-Sep-21 16-Sep-21 o ' S e T3 Pogram System | | ‘ | |
CX-190 Prefunctional Testing 5 10-Nov-21 17-Nov-21 | = PrefunctlonaITestng‘ |
CX-200 Owner Functional Testing and Sign-Off 5 18-Nov-21 24Nov-21 - O Owner Functional esting and s.gnOﬁ% | |
CX-270 Fire Alarm Pre Test 10  14-Dec-21 28-Dec-21 ‘ ‘ | | Fire Alam Pre Test 3 : :
CX-280 Fire Alarm Programming 25 17-Sep-21 21-Oct-21 I:I Flre Alarm Programmlng !
CX-290 Prefunction Fire Alamrm Testing 12 29-Dec-21 14-Jan-22 - Prefunctlon Flre Alarm estlng
CX-300 Functional Fire Alarm Testing 7 17-Jan-22 26-Jan-22 [ ] Functlonal FlreAIan'n Testlng '
Flre PI’OtECtiOI’I System Commissioning 61 13-Oct-21 12-Jan-22 \ 12-Jan -22, Flre Protectlon System Oomm|e3|on|ng
Fire Protection System Cx 61 13-Oct-21 12-Jan-22 ‘ ‘ v 12wJan -22, Fye Protectuon System Cx
CX-100 Final Pressure Inspection/Piping 10 13-Oct-21 26-Oct-21  — Flnal Pressure Inspectlon/Plplng
CX-110 Prefunctional Testing 5 29-Dec-21 05-Jan-22 '""'L"'""’L""’"'ti"ﬁéf'dﬁéﬁéhé]’fe’s’{ﬁém | |
CX-120 Owner Functional Testing and Sign-Off 5 06-Jan-22 12-Jan-22 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; O OwnerFunctlonaI Testing and Sign-Off
Mechanical System Start-up & Commissioning 70 23-Jul21 28-Oct-21 - ¥ 28-Oct- 2,’1 Mecha‘nlcal System Start-‘up & Com‘mlssmnln‘g ‘ ‘
CX-130 Programming - Mechanical Controls 10 23-Jul-21 05-Aug-21 : : : : : : : : : : : : Iil Programmmg Mechanlcal Controls : :
CX-140 Testing - Mechanical Controls 10 06-Aug-21 19-Aug-21 1 [ Testing - Mechanlcal Cantrols | |
CX-150 Start-Up Equipment 10 20-Aug-21 02-Sep21 43| = '"s’té}{U}{ ’Elid[p}h;e'rit"" P o ‘
CX-160 Air Test & Balance 10 01-Oct-21 14-Oct-21 ; l:l Aerest & Ba)ance
CX-210 Prefunctional Testng 5 15-Oct-21 21-Oct-21 (] Prefunctlohal Testng
CX-220 Owner Functional Testing and Sign-Off 5| 22-Oct-21 28-Oct-21 3! Owner Functlonal ‘Testlrg and Sgn-fo
Plumblng System Start-up & Commissioning 46 29-Oct-21 07-Jan-22 | ﬁ 07-Ja) 22, Plumblng System Start-up & Oommlssn)nr
©X-230 Start-up Equipment 10 29-Oct-21 12-Nov-21 I‘:I Startup E}qﬁlb}hém
CX-240 Air/Gas/Vacuum Piping Test 10 09-Dec-21 22-Dec-21 — A|r/GasNacuum Plplng Test
CX-250 Prefunctional Testing 5 23-Dec-21 30-Dec-21 : |:| Prefunctional Testing i |
X260 Owner Functional Testing and Sign-Off 5 03-Jan-22 07-Jan-22 {0 Ownér Functignal Tesm}; and s'gEOff | |
Closeout 51 03-Dec21 16-Feb-22 v_v 16-Feb-22, Closeout‘
CO-100 Prepare O&Ms 10| 06-Jan-22 19-Jan-22 "Lrlfl"b}ébé’réﬁeili/ism” R
CO-110 Jobsite Demobilization 3 03-Dec-21 07-Dec-21 EI Job5|te Demobillzatlon :
C0-120 Restore Landcape Areas 10 08-Dec-21 21-Dec-21 23 : : : : : : : : : : : : : : : : : : : : : : : | 3 Restore Landcape Areas | :
00-130 Admin Closeout 15| 27-Jan22 16-Feb-22 0 | EEEE Amin Closeout | | |
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