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UCR - MRB1 CPM Schedule Reno 2020UCR - MRB1 CPM Schedule Reno 2020
617 05-Dec-19 20-May-22 0

M1000 Contract Award NTP Design Development 0 05-Dec-19* 0

DD1000 Design Development (Building) 45 05-Dec-19 05-Feb-20 0

CD1000 Prepare 95% Package 40 06-Feb-20 02-Apr-20 0

CD1080 Owner Review  & Comments 5 03-Apr-20 09-Apr-20 0

CD1110 Hensel Phelps Response to Comments 5 10-Apr-20 16-Apr-20 0

CD1120 Prepare Issue for Construction Package 10 17-Apr-20 30-Apr-20 0

CD1130 Submit IFC Package 0 30-Apr-20 0

SW-100 Safe Off Utilities 7 01-May-20 11-May-20 0

SW-110 Clear Site and Early Demo 7 12-May-20 20-May-20 0

SW-120 Establish Control and Elevations 5 21-May-20 28-May-20 0

SW-130 Excavation / Rough Grade 7 29-May-20 08-Jun-20 0

SW-140 Drill & Place Caissons 9 09-Jun-20 19-Jun-20 0

SW-150 Backfill / Grade for Foundations 12 22-Jun-20 08-Jul-20 0

F1-100 Layout 1 09-Jul-20 09-Jul-20 0

F1-110 Excavation 12 10-Jul-20 27-Jul-20 0

F2-100 Layout 1 28-Jul-20 28-Jul-20 0

F2-110 Excavation 12 29-Jul-20 13-Aug-20 0

F3-100 Layout 1 14-Aug-20 14-Aug-20 0

F3-110 Excavation 12 17-Aug-20 01-Sep-20 0

F3-120 Foundations Area 3 Reinforcing 7 24-Aug-20 01-Sep-20 0

F3-130 Inspection 1 02-Sep-20 02-Sep-20 0

F3-140 Place Foundation / Pile Caps - Area 3 5 03-Sep-20 10-Sep-20 0

LLCW3-100 Form Single Sided Walls 5 11-Sep-20 17-Sep-20 0

LLCW3-110 Reinforcing 5 18-Sep-20 24-Sep-20 0

LLCW3-120 Close Columns & Walls 4 25-Sep-20 30-Sep-20 0

LLCW3-130 Place Columns & Walls - Level Area - LL Area 3 1 01-Oct-20 01-Oct-20 0

LLCW3-140 Strip Columns & Walls 2 02-Oct-20 05-Oct-20 0

SG3-100 Underground MEPs 7 06-Oct-20 14-Oct-20 0

SG3-110 Reinforcing 3 15-Oct-20 19-Oct-20 0

SG3-120 Formwork 2 20-Oct-20 21-Oct-20 0

SG3-130 Place Slab on Grade - Area 3 2 22-Oct-20 23-Oct-20 0

L1D3-100 Formwork 5 26-Oct-20 30-Oct-20 0

L1D3-110 MEP Layout 1 02-Nov-20 02-Nov-20 0

L1D3-120 Reinforcing 5 03-Nov-20 09-Nov-20 0

L1D3-130 Place Deck Level 1 Area 3 1 10-Nov-20 10-Nov-20 0

L1CW3-100 Single Side Columns & Walls 3 12-Nov-20 16-Nov-20 0

L1CW3-110 Level 1 Area 3 Columns & Walls Reinforcing 3 16-Nov-20 18-Nov-20 0

L1CW3-120 Place Columns & Walls - Level 1  Area 3 1 19-Nov-20 19-Nov-20 0

L1CW3-130 Strip Columns & Walls 1 20-Nov-20 20-Nov-20 0

L2D3-100 Formwork 5 23-Nov-20 01-Dec-20 0

L2D3-110 MEP Layout 1 02-Dec-20 02-Dec-20 0

L2D3-120 Reinforcing 6 03-Dec-20 10-Dec-20 0

L2D3-130 Place Deck Level 2 Area 3 1 11-Dec-20 11-Dec-20 0

L2CW3-100 Single Side Columns & Walls 3 14-Dec-20 16-Dec-20 0

L2CW3-110 Level 2 Area 3 Columns & Walls Reinforcing 3 16-Dec-20 18-Dec-20 0

L2CW3-120 Place Columns & Walls - Level 2  Area 3 1 21-Dec-20 21-Dec-20 0

L2CW3-130 Strip Columns & Walls 1 22-Dec-20 22-Dec-20 0

L3D3-100 Formwork 5 23-Dec-20 04-Jan-21 0

L3D3-110 MEP Layout 1 05-Jan-21 05-Jan-21 0

L3D3-120 Reinforcing 6 06-Jan-21 13-Jan-21 0

L3D3-130 Place Deck Level 3 Area 3 1 14-Jan-21 14-Jan-21 0

L3CW3-160 Single Side Columns & Walls 3 15-Jan-21 19-Jan-21 0

L3CW3-170 Level 3 Area 3 Columns & Walls Reinforcing 3 19-Jan-21 22-Jan-21 0

L3CW3-180 Place Columns & Walls - Level 3 Area 3 1 25-Jan-21 25-Jan-21 0

L3CW3-190 Strip Columns & Walls 1 26-Jan-21 26-Jan-21 0

L4D3-100 Formwork 5 27-Jan-21 02-Feb-21 0

L4D3-110 MEP Layout 1 03-Feb-21 03-Feb-21 0

L4D3-120 Reinforcing 6 04-Feb-21 11-Feb-21 0

L4D3-130 Place Deck Level 4 Area 3 1 12-Feb-21 12-Feb-21 0

L4CW3-100 Single Side Columns & Walls 3 16-Feb-21 18-Feb-21 0

L4CW3-110 Level 4 Area 3 Columns & Walls Reinforcing 3 18-Feb-21 22-Feb-21 0

L4CW3-120 Place Columns & Walls - Level 4 Area 3 1 23-Feb-21 23-Feb-21 0

L4CW3-130 Strip Columns & Walls 1 24-Feb-21 24-Feb-21 0
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RD3-100 Formwork 5 25-Feb-21 03-Mar-21 0

RD3-110 MEP Layout 1 04-Mar-21 04-Mar-21 0

RD3-120 Reinforcing 6 05-Mar-21 12-Mar-21 0

RD3-130 Place Roof Deck Area 3 1 15-Mar-21 15-Mar-21 0

RD3-140 Cure Deck 5 16-Mar-21 22-Mar-21 0

RD3-160 Remove Reshore - RF Deck - Area 3 on L4 5 23-Mar-21 29-Mar-21 0

L4L-100 Interior Wall Framing, Clips and Headers 30 30-Mar-21 10-May-21 0

L4L-110 MEPF Rough In 35 11-May-21 28-Jun-21 0

L4L-120 Complete Wall & Ceiling Framing 35 29-Jun-21 16-Aug-21 0

L4L-130 Drywall/Tape 15 17-Aug-21 06-Sep-21 0

L4L-140 Paint 10 07-Sep-21 20-Sep-21 0

L4L-150 Install Ceiling Systems 25 21-Sep-21 25-Oct-21 0

L4L-160 Install Equipment 7 26-Oct-21 03-Nov-21 0

L4L-170 Flooring Systems 15 04-Nov-21 29-Nov-21 0

L4L-180 Doors and Hardware 10 30-Nov-21 13-Dec-21 0

CX-270 Fire Alarm Pre Test 10 14-Dec-21 28-Dec-21 0

CX-290 Prefunction Fire Alarm Testing 12 29-Dec-21 14-Jan-22 0

CX-300 Functional Fire Alarm Testing 7 17-Jan-22 26-Jan-22 0

CO-130 Admin Closeout 15 27-Jan-22 16-Feb-22 0

M1070 Weather Allowance 45 17-Feb-22 21-Apr-22 0

M1030 Substantial Completion 0 22-Apr-22 0

M1040 Project Completion 0 20-May-22* 0
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