Reno 2020 Layout

Activity ID Activity Name OD| Start Finish Total 2020 2021 2022
gloat Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun |

UCR - MRB1 CPM Schedule Reno 2020 O R A 0 2phevz
M1000 Contract Award NTP Design Development 0 05-Dec-19* 0 CantractAward NTP DeS|gn Development
DD1000 Design Development (Building) 45 05-Dec-19 05-Feb-20 0 — De5|gn Development (Buﬂdlng)
CD1000 Prepare 95% Package 40 06-Feb-20 02-Apr-20 0
CD1080 Owner Review & Comments 5 03-Apr20 09-Apr20 0
CD1110 Hensel Phelps Response to Comments 5 10-Apr-20 16-Apr-20 of ‘ ‘ ‘ ‘ ‘ ‘ 1
CD1120 Prepare Issue for Construction Package 10 17-Apr-20 30-Apr-20 0 - Prepare Issue for Oonstructlon Package ! : ! , : : , : , : , : : :
CD1130 Submit IFC Package 0 30-Apr20 0 | | | | Q SubmitiFC Package | | ; ; ; ; ; ; ; ;
SW-100 Safe Off Utiities 7 01-May-20 11-May-20 0 B safd Off Utiities
SW-110 Clear Site and Earty Demo 7| 12-May-20 20-May-20 0 1 1 1 1 | B JearSite and Early Pemo | 3 3 ; ; ; ; 1 3 ‘ : 3 3 3 : : : : ; ‘ ‘ i ;
SW-120 Establish Control and Elevations 5 21-May-20 28-May-20 0 B Estabiish Control 4nd Elevations |+ T e A [ R T
SW-130 Excavation / Rough Grade 7| 29-May-20 08-Jun-20 0 Bl Excavation / Rough Grade 1 1 3 3
SW-140 Drill & Place Caissons 9 09-Jun-20 19-Jun-20 0 | . tin‘ﬂ & Plaoe Caissoné
SW-150 Backfill / Grade for Foundations 12 22-Jun-20 08-Jul-20 0
F1-100 Layout 1. 09-Jul-20 09-Jul-20 0 : :
F1-110 Excavation 12/ 10-Juk20 27-Jul20 0 | | | | | VT
F2-100 Layout 1 28-Jul-20 28-Jul-20 0 3 3 3 3 3 3 3 3 3 3 3 ‘ 3 ‘ 3 3
F2-110 Excavation 12, 29-4ul-20 13-Aug-20 0 - Excavation | | |
F3-100 Layout 1 14-Aug-20 14-Aug-20 0 ol Lajout | | | | |
F3-110 Excavation 12 17-Aug-20 01-Sep-20 0 - Excavation | | | | | | | | | | | | | | : | : | |
F3-120 Foundations Area 3 Reinforcing 7 24-Aug-20 01-Sep-20 0 | | | | | | | """imFb’driaa’t[dr{s’Krééf éﬁéh%dr'c]ﬁ’g ””” ””””” P o o T o T o [ o T o o [ P [ T
F3-130 Inspection 1 02-8ep-20 02-Sep-20 0 : : 3 3 3 3 3 1 Inspection : : : : 3 3 3 3 3 3 : 3 : ‘ : : : i i
F3-140 Place Foundation / Pile Caps -Area 3 5 03-Sep-20 10-Sep-20 0 - Place Foundahon / Pile: Caps Area 3 | |
LLCW3-100 Form Single Sided Walls 5 11-Sep-20 17-Sep-20 0 | { B Fom Single Sided Walls
LLCW3-110 Reinforcing 5 18-Sep-20 24-Sep-20 0 B [Reinforcing : i i i i
LLCW3-120 Close Columns & Walls 4/ 25Sep-20 30-Sep-20 o o P [ T [ T [ [ P B Close Columns & Wé’u’s""i """"" P o o o o o o [ o o o o [ P [ T
LLCW3-130 Place Columns & Walls - Level Area - LL Area 3 1 01-0ct-20 01-Oct-20 0 : : : : : : : : : i Place Golumns 8 Walls - Level Area | LL Areal3 : : : : : : : : : i ‘ i 3 3 i i
LLCW3-140 Strip Columns & Walls 2 02-Oct-20 05-Oct-20 0 | | | | | | | | | l Strip Calumns & Walls | ; | | |
SG3-100 Underground MEPs 7| 06-Oct-20 14-0ct-20 0 | B Underground MEPs | ‘
SG3-110 Reinforcing 3 15-Oct-20 19-Oct-20 0 B Reinforcing ; ; ; ; ; ; ; ; ; ; ;
§G3120 Formwork 2 20:0ct-20 21-0ct20 0 '""i"éb}r}i\}vb}k; """"" o o o o o o o T P [
SG3-130 Place Slab on Grade -Area 3 2 22-0ct-20 23-Oct-20 0 1 Plaoe Slab on Grade Area 31 : : : : : : : : : : :
L1D3-100 Formwork 5 26-0ct:20 30-0ct-20 0 | B Formwdrk | | | | | | | | |
L1D3-110 MEP Layout 1/ 02-Nov-20 02-Nov-20 0 I MEP Layout | : :
L1D3-120 Reinforcing 5 03-Nov-20 09-Nov-20 0 : ‘B Reinforcing |
L1D3-130 Place Deck Level 1 Area 3 1 10-Nov-20 10-Nov-20 0 : : : : : : : : | Place Deck Level 1 Area 3 : :
L1CW3-100 Single Side Columns & Walls 3 12-Nov-20 16-Nov-20 0 : : : : : : : : : : ol Slngle Side Columns & Walls | i :
L1CW3-110 Level 1 Area 3 Columns & Walls Reinforcing 3| 16-Nov-20 18-Nov-20 0 [} Level 1 Area 3 Oolumns & WaIIs Relnforcmg
L1CW3-120 Place Columns & Walls- Level 1 Area 3 1/ 19-Nov-20 19-Nov-20 0 ‘ ‘ {1 Place Columns & Walls - Level 1 Area 3 ‘
L1CW3-130 Strip Columns & Walls 1 20-Nov-20 20-Nov-20 0
L2D3-100 Formwork 5 23-Nov-20 01-Dec-20 of ‘ ‘ ‘ ; !
L2D3-110 MEP Layout 1 02-Dec20 02-Dec-20 0 ; ; ; ; ; ; ; ; ; ; ; 1 MEPLayout ! | :
L2D3-120 Reinforcing 6 03-Dec20 10-Dec-20 0 |B Reinforcing |
L2D3-130 Place Deck Level 2 Area 3 1| 11-Dec-20 11-Dec-20 0 ‘ ‘ ‘ ‘ ‘ 3 ‘ 3 | 1 Place Deck Lével 2 Area 3 |
L2CW3-100 Single Side Columns & Walls 3 14-Dec-20 16-Dec-20 0 : : : I Single Side Columnsi& Walls ! :
L2CW3-110 Level 2 Area 3 Columns & Walls Reinforcing 3| 16-Dec-20 18-Dec-20 0 : : I Level 2 Area 3 Columins & Walls Reinforcing
L2CW3-120 Place Columns & Walls- Level 2 Area 3 1/ 21-Dec-20 21-Dec-20 0 : : : : : | Place Oolumns & Walls Leve| 2 Area’3 :
L2CW3-130 Strip Columns & Walls 1/ 22Dec20 22-Dec-20 0 | StipColubns&Whils |
L3D3-100 Fomwork 5 23-Dec20 04-Jan-21 0 | | | | | | | B Formwork | | | | | |
L3D3-110 MEP Layout 1 05-Jan-21 05-Jan-21 0 ; : : : : 1 MEP Layout ; ; ; ;
L3D3-120 Reinforcing 6 06-Jan-21 13-Jan-21 0 : : :
L3D3-130 Place Deck Level 3 Area 3 1/ 14-Jan-21 14-Jan-21 0 : : : : : ] Pla(ce Deck Level 3 Anea 3 : : : : : : : : :
L3CW3-160 Single Side Columns & Walls 3 15-an-21 19-Jan-21 0 | | | | | | Lom Stngle Sidé Columns & Walls| | | | |
L3CW3-170 Level 3 Area 3 Columns & Walls Reinforcing 3 19-Jan21 22-Jan-21 0 [ Level 3 Area 3 Columns & Walls Reinfdrcing |
L3CW3-180 Place Columns & Walls - Level 3 Area 3 1 25-Jan-21 25-Jan-21 0 | | | | | | | | | | | | | iPlace quumns & Walls Level 3Area3 | | | | | | | | | | | | |
L3CW3-190 Strip Columns & Walls 1 26-Jan-21 26-Jan-21 o| T T T e T T N Stip Columns & Walls | | T T T T T oo [ R T
L4D3-100 Formwork 5 27-Jan-21 02-Feb-21 0 : : : 3 3 3 3 : : 3 3 : ® Fomok | 3 3 3 3 3 3 : : : : :
L4D3-110 MEP Layout 1 03-Feb-21 03-Feb-21 0 ‘| MEP Layout
L4D3-120 Reinforcing 6 04-Feb-21 11-Feb-21 0 { B Reinforcing |
L4D3-130 Place Deck Level 4 Area 3 1 12-Feb-21 12-Feb-21 0 | | | | | | | | | | | | ! 1 Plgce Deck Level 4Arga 3 | | | | | | | : | : | | : ;
L4CW3-100 Single Side Columns & Walls 3/ 16-Feb-21 18-Feb-21 o| T T [ o [ o [ T [ o [ T {1 Single Sidd Column§ & Walls | T o [ T T R o
LACW3-110 Level 4 Area 3 Columns & Walls Reinforcing 3| 18-Feb-21 22-Feb21 0 3 3 3 3 B Level 4Area 3 Colgmns & Walls Remfommg 3 3 3 3 3 3 3 3 : :
L4CW3-120 Place Columns & Walls- Level 4 Area 3 1| 23-Feb-21 23-Feb-21 0 ‘ I {Place Columns & Walls - Level 4 Area| 3 | |
L4CW3-130 Strip Columns & Walls 1 24-Feb-21 24-Feb-21 0 : : : : : : | | : : : : : I | Strip Colimns & Walls : : : : : : i ; ;
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RD3-100 Formwork 5 25-Feb-21 03-Mar-21 0 : : : : : Formwo : : : : : : : : : ‘ : : : :
RD3-110 MEP Layout 1 04-Mar-21 04-Mar-21 o| I MEPLayout : ! ‘ i B
RD3-120 Reinforcing 6 05-Mar-21 12-Mar-21 0 | | | | | | | | | | | | | | { B Reinforcing | | | | | | |
RD3-130 Place Roof Deck Area 3 1 15-Mar21 15-Mar-21 0 | | | | | | | | | | | | | | ! | Place Roof DeckArea 3 | | | | | | :
RD3-140 Cure Deck 5 16-Mar-21 22-Mar-21 0 | | | | | | | | | | | | | | E Cure Deck | | | |
RD3-160 Remove Reshore - RF Deck -Area 3 on L4 5 23-Mar-21 29-Mar-21 0 - RF Deck -Area 3 on L4
LAL-100 Interior Wall Framing, Cips and Headers 30 30-Mar-21 10-May-21 0 3 or Wall Framing, Cips and Headers i
L4L-110 MEPF Rough In 35 11-May-21 28-Jun-21 0 IS MEPF Rough In | | |
L4L-120 Complete Wall & Ceiling Framing 35 29-Jun-21 16-Aug-21 0 | | | | | | | | | | | | | | | | | NN Complete Wall & Ceiling Framing :
L4L130 Drywall/Tape 15 17-Aug-21 06-Sep-21 0 | B DrywdllTape |
L4L-140 Paint 10 07-Sep-21 20-Sep-21 0 ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | B Paint | I : :
L4L-150 Install Ceiling Systems 25 21-Sep-21 25-0ct:21 0 \ EEEEEEE |install Ceiling Systdms v | |
LAL-160 Install Equipment 7 26-Oct-21 03-Nov-21 0 ‘ B Install Equipment ‘ 3
L4L-170 Flooring Systems 15 04-Nov-21 29-Nov-21 0 : : I, Flooring Systems! :
LAL-180 Doors and Hardware 10| 30-Nov-21 13-Dec-21 0 @ Dodrs and Hdrdware |
CX-270 Fire Alarm Pre Test 10 14-Dec-21 28-Dec-21 0 i i i ! EEE Fire Alam Pre Test i i : :
CX-290 Prefunction Fire Alam Testing 12 29-Dec-21 14-Jan-22 o A [T B Prefunction Fire Alami Testing |+ P
CX-300 Functional Fire Alarm Testing 7 17-Jan-22 26-Jan-22 0 | B |Functional Fire Alam Testing ‘ 3
CO-130 Admin Closeout 15 27-Jan-22 16-Feb-22 0 : I Admin Closgout ; ;
M1070 Weather Alowance 45 17-Feb-22 21-Apr-22 0 ; ; ; ; | oS Weather Alowance |
M1030 Substantial Completion 0 22-Apr-22 0 | | | | | : | : ! & Substantial Complefi
M1040 Project Completion 0 20-May-22* of o e e o e o [ [ e 777 Project Cof
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