Reno 2020 Layout

Activity ID Activity Name OD| Start Finish Total 2020 2021 2022
gloat Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun |

UCR - MRB1 CPM Schedule Reno 2020 e e T /e
M1000 Contract Award NTP Design Development 0 05-Dec-19* 0 CantractAward NTP DeS|gn Development ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
DD1000 Design Development (Building) 45 05-Dec-19 05-Feb-20 0 — De5|gn Development (Buﬂdlng)
M1020 Notice to Proceed Construction Documents & Constructic 0 05-Feb-20 557 0 Notloe to Prooeed Oonstruc,tlon Do(:uments & Constm(:tlon
DD1010 Owner Review 10 06-Feb-20 20-Feb-20 37 : 3
cD1010 Prepare SWPPP Package 30 06-Feb-20 19-Mar-20 17|
CD1000 Prepare 95% Package 40 06-Feb-20 02-Apr-20 0 . _ Prepare 95% Package :
CD1030 Verify Existing Conditions 5 06-Feb-20 12-Feb-20 19 ; (] Venfy EX|sl|ng Condmons
CD1040 Prepare 95% Package 35| 06-Feb-20 26-Mar-20 2 |:| Prepare 95% Package
CD1060 Prepare 50% Package 50 06-Feb-20 16-Apr-20 141 | 1 l::: Prepare 50% Package
CD1070 Prepare 50% Package 50  06-Feb-20 16-Apr-20 20 7 | 1 Prepare 50% Package
PC-1100 Subcontract Structural Concrete & Reinforcing 20 06-Feb-20 05-Mar-20 83 : I:I Suboqntract Stmctural Ooncrete & Remforcmg l l
TS-1000 Trailers Mobilzation and Assembly 15 06-Feb-20 27-Feb-20 7 |:I Traikers Mob|lzat|on and Assembly
CD1090 Prepare 95% Package 40 13-Feb-20 09-Apr-20 19 |:I Prepare 95% Package
TS-1010 Connect Utilities to Trailers 15 28-Feb-20 19-Mar-20 7 | | |:| Cpnnecl Utilities to Tnallers : :
€D1020 Owner Review 8 20-Mar-20 31-Mar-20 17| T {3 ownerReview | | VT
$S-1000 Clear & Grub 10 20-Mar-20 02-Apr-20 7 3 3 | [ Cear&Gnb : : 3 : :
CD1140 Owner Review & Comments 10, 27-Mar-20 09-Apr-20 41 C=1 Owner Review & Comments | |
CD1050 Prepare 95% Package 50 27-Mar-20 05-Jun-20 2 C————"""1 Prepare 95% Package | |
CD1100 Obtain SWPPP Pemit 0 31-Mar-20 17 | | | ¢ Obtain SWPPP Pemlt 1 | ; | |
CD1080 Owner Review & Comments 5/ 03-Apr-20 09-Apr20 o] P P 17T OwnerReview & Commlents || 1 [ T T T
$5-1010 Verify Utilities/Survey 5 03-Apr-20 09-Apr-20 7 3 3 3 |:| Venfy UtllltleS/Survey : | | |
CD1150 IFC Package DP-2A 0 09-Apr-20 41 . & IFC Package DP 2A ; | |
CD1110 Hensel Phelps Response to Comments 5 10-Apr-20 16-Apr-20 0 l ] Hensel Phelps Response to Comments
CD1160 Owner Review & Comments 5/ 10-Apr-20 16-Apr-20 19 ! O Owner Review & Comments
PC-1040 Subcontract Elevators 20 10-Apr-20 07-May-20 = o P [ | 'T=——3 Subcbntract Elbvators _
PC-1070 Subcontract Metal Stairs 20 10-Apr-20 07-May-20 129 : : : : l:l Subcpntract Metal Stairs|
$§8-1020 Site Mobilization 3 10-Apr-20 14-Apr-20 7 u] S|te Mob|l|zat|on
$5-1030 Install Perimeter Fence 5 15-Apr-20 21-Apr-20 7 ‘ ‘ ‘ O Install Perimeter Fence

CD1120 Prepare Issue for Construction Package 10 17-Apr-20 30-Apr-20 0 - Prepare Issue for Construction Package ' '
cD1170 Hensel Phelps Response to Comments 5 17-Apr20 23-Apr-20 LT R A | O Tensel Plielps Response to Commenty | |
CD1190 Owner Review & Comments 5 17-Apr-20 23-Apr-20 141 a Owner ReV|ew & Cqmments : i i
CD1200 Owner Review & Comments 20| 17-Apr-20 14-May-20 20 I:I Owner Revrew & Comments | ; | | | |
PC-1050 Subcontract Laboratory Casework / Equipment 20 17-Apr-20 14-May-20 80 |:I Suboontracl Laboratory Casework/ Eqmprnent : :
PC-1180 Subcontract Window Wall Systems 20 17-Apr-20 14-May-20 141 I::I Sulpoontract Window Wall Systems
CD1210 IFC Package 0 23-Apr-20 19 : : : @ |FC Packdge i | | | |
CD1220 Hensel Phelps Response to Comments 5 24-Apr-20 30-Apr-20 141 Ij Hensel Phelps Response to Comments
CD1130 Submit IFC Package 0 30-Apr20 0 | | | | Q SubmitiFC Package 3 | | |
CD1240 Prepare 95% Package 30 01-May-20 12-Jun-20 141 |:I Prepare 95% Package
PC-1110 Subcontract Waterproofing 20 01-May-20 29-May-20 5
PC-1080 Subcontract Caissons/Shoring 20 01-May-20 29-May-20 6|
PC-1140 Submit and Approve Structural Concrete & Reinforcing 15 01-May-20 21-May-20 43 ! ! ! ! I:I Submlt and Approve Structural Ooncrete & Relnforcmg ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
SW-100 Safe Off Utities 7 01-May-20 11-May-20 0 B safd Off Utiites | | | | | | | |
PC-1120 Submit and Approve Elevators 15 08-May-20 29-May-20 56 | 1! submit and Apprave Elevators : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
PC-1150 Submit and Approve Metal Stairs 1 08-May-20 08-May-20 129 : : : : i | Submit and Approve Metal Stairs 3 : : : :
PCA170 Fabricate Metal Stairs 50 11-May-20 21-Jul20 129 | | | | | é”raﬁa};r‘reaé@a ”””””””” ‘ 3 3 ) 3 3
SW-110 Clear Site and Early Demo 7 12-May-20 20-May-20 0 : : : : Com Qlear Site and Early Demo : : : : :
CD1260 Hensel Phelps Response to Comments 20 15-May-20 12-Jun-20 20 l::l Hensel Phelps Response to Commenls
PC-1290 Submit and Approve Curtain Wall 15 15-May-20 05-Jun-20 141 | =—3 subniit and Approve Curtain Wall | : : : : : : : : : : 3 3 3 3 3
SW-120 Establish Control and Elevations 5 21-May-20 28-May-20 0 ; ; ; ; ; | Establish Control and Elevations ; ; | | | |
SW-130 Excavation / Rough Grade 7 29-May-20 08-Jun-20 | | | | B Excavation / Rough Grade | |
PC-1160 Submit and Approve Waterproofing 1 01-Jun20 01-Jun-20 5 : 3 3 3 : | Submit and Approve Waterproofing ! l ‘ l : :
PC-1130 Fabricate Elevators 100 01-Jun-20 20-Oct:20 172 | 1 Fabricate Elevators | | | | | | | | | | | | | |
CD1180 Owner Review & Comments 10 08-Jun-20 19-Jun-20 2 — dwner Revlew & Cornments ;
PC-1300 Fabricate Curtain Wall 50 08-Jun-20 17-Aug-20 141 | | | | | | "1 Fepricate Cunaln Wal 3 1 1 3 3 3 : : : : : : : : : : : : : :
SW-140 Drill & Place Caissons 9 09-Jun-20 19-Jun-20 of T T T | B Dnl&Placé Caissons | 7T T T T T T T T T T oo [ R T
CD1270 Owner Review & Comments 15 15-Jun-20 06-Jul-20 141 3 3 3 3 3 3 l:l Owner Review & Commems 3 3 3 3 3 3 3 3 3 3 3 3 3 3 : :
CD1280 Prepare 95% Package 20 15-Jun-20 130ul-20 20 N | Prepare 95%Package|
PC-1000 Subcontract Mechanical - DBE 20 15-Jun-20 13-Jul-20 194 | =3 subcontract Mechanicél - DBE
PC-1010 Subcontract Electrical / Low Voltage - DBE 20 15-Jun-20 13-Jul-20 40 | | | | | [ — | Subcontract Electncal /r Low Voltgge - DBE} | | | | | | | | | | | | | | | | | | |
PC1020 Subcontract Fire Protection - DBE 20 15-Jun-20 13-Jul-20 sa| T T T [ o [ I | T""”S’db’o{n’tract' Fire Protedtion - DBE [ T T T T T T T o [ T T R o
PC-1030 Subcontract Plumbing - DBE 20 15-Jun-20 13-Jul-20 54 : 3 3 3 3 ! [ Subcontract Plumbing - DBE 3 ‘ ‘ 3 : :
PC-1060 Subcontract Framing & Drywall - DBE 20 15-Jun-20 130ul20 145 | =——3 suticontract Framing & Drywall - DBE | | | | | | | | | | | | | | | | |
PC-1270 Subcontract Doors & Hardware 20 15-Jun-20 13-Jul-20 227 | =3 Subcontract Doors & Hardware |
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Float[ines [ Feb | Mar [ Apr | May [ Jun | | Aug | sep | Feb | Mar | [ Ju | Aug [ sep | Oct | Nov [ Dec | Feb | Mar | Apr [ May | Jun |
CD1230 Hensel Phelps Response to Comments 10 22-Jun-20 06-Jul-20 2 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
SW-150 Backfill/ Grade for Foundations 12 22-Jun-20 08-Jul-20 o| - f '
EP-100 Excavate Elevators 1 & 2 2 22-Jun-20 23-Jun-20 41 ; ; ; ; ; ; 0 Excavate iEIevators 1 &2 ; ; ;
EP-110 Footings Elevators 1 & 2 4 24-Jun-20 29-Jun-20 41 | | | | | | O Footings Elevators 1 &2 | | | |
EP-120 Excavate Elevators 3 & 4 2 30-Jun-20 01-Ju-20 41 | | | | | | I Excavalte Elevatdrs 384 | |
EP-130 Footings Elevators 3 & 4 4 02-Jul-20 08-Jul-20 ‘0 Footings Elevators 3 & 4 ‘ 3
CD1250 IFC Package DP-2B 0 06-Jul-20 0 IFC Package DP-2B ' ' ' i
CD1290 Hensel Phelps Response to Comments 20 07-Jul-20 03-Aug-20 141 |:I Hensel Phelps Response to Comments
SW-160 Install Sewer Line 15 09-Jul-20 29-Jul-20 | 1 |:|‘ Install Sewer Line| 1 | |
F1-100 Layout 1/ 08-Juk20 09-Jul20 L1 Laydut
EP-140 Walls Elevators 1 & 2 3 09-Jul-20 13-Jul-20 ‘ | O Wals Elevators 182 | ‘ ‘ 3
F1-110 Excavation 12| 10-Jul-20 27-Jul-20 ‘ ‘ i
CD1300 Owner Review & Comments 10 14-Jul-20 27-Jul-20 [0 ; Owner Review & c‘ommems§
EP-170 Walls Elevators 3 & 4 3| 14-Jul-20 16-Jul-20 . 0 Walls Elevatprs 3&4; . . .
PC-1340 Submit and Approve Plumbing Piping 1/ 14-Jul-20 14-Jul-20 | Submlt and Approve Plumblng Plplng
F1-120 Foundations Area 1 Reinforcing 5 17-Jul-20 23-Jul-20 : O Foundations Area 1 Relnforclng : I I I
EP-150 MEP Rough-in Elevators 1 & 2 3 17-Juk-20 21-Jul-20 3 ‘ o 3 3 3 ; ;
EP-160 Slab Elevators 1 & 2 2 22-Jul-20 23-Jul-20 I Siab Elevators 1 & 2 3 3
SW1-100 Form Single Sided Walls 7 23-Jul-20 31-Jul-20 5 ; ; ; ; ; ; I:l Form S(ngle Slded Walls | ; ; ; ; ; ; ;
F1-130 Inspection 1/ 24-Jul20 24-0ul20 5 b1 inspection
EP-180 MEP Rough-in Elevators 3 & 4 3| 24-Jul-20 28-Jul-20 46 : : : : : : : 0! MEP Roligh-in Elevators 3 & 4 : : : : : : : : : : : : : : ‘ i
F1-140 Place Foundation / Pile Caps -Area 1 5 27-Jul-20 31-Jul-20 5| T T T f"""T"""ij"liiéééF&iha'étiéf‘{/’ﬁi|é’é55s'"Aré'éﬁ """"" T T T T A T T o T T T ‘ ‘ 3 i
CD1310 Hensel Phelps Response to Comments 10 28-Jul-20 10-Aug-20 20 |:I Hensal Phelp$ ResponSe to Comrnents
F2-100 Layout 1 28-Juk20 28-Jul-20 0 : : : : : : : 1! Layout 3 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
F2-110 Excavation 12| 29-Jul20 13-Aug-20 0 B Excavation |
EP-190 Slab Elevators 3 & 4 2 29-Jul-20 30-Jul-20 46 : : : : : : : I Slab Elevators 3 & 4 : : : : : : : : : : : : : : : : : : : i i
SW-170 Install Storm Drain 10 30-Jul20 12-Aug-20 12 T o [ T [ T [ lfl"ih'sia'li Storm Pain | [ e e e o T o e o [ e o T T [ [ e [ T
SW1-110 Reinforcing 6 03-Aug-20 10-Aug-20 5 ‘ ‘ ‘ ‘ ‘ ‘ ‘ {0 Reinforcing ‘
LLCW1-100 Form Single Sided Walls 5 03-Aug-20 07-Aug-20 18 Form! Slngle Slded WaIIs ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
CD1320 IFC Package - DP3 0 03-Aug-20 141 IFC Package - DP3 ; |
F2-120 Foundations Area 2 Reinforcing 5 05-Aug-20 11-Aug-20 8 O FoundatlonsArea 2 Remforcmg
LLCW1-110 Reinforcing 5 10-Aug-20 14-Aug20 18 "0 Refordng || T [ T T T T T T T T [ T T T T [ T [
CD1330 IFC Package - DP4 0 10-Aug-20 20 | @ IFCPackage {DP4 | ‘ ‘ ‘
PC-1280 Subcontract Flooring 20 11-Aug-20 08-Sep-20 291 : : : : : : |::| Subqontract Flponng : : : : : : : : : : : : ' : : ' '
PC-1200 Submit and Approve Mechanical Equipment 15 11-Aug-20 31-Aug-20 174 |:I Submlt and Apprbve Mechanlcal Equment
PC-1210 Submit and Approve Electrical Systems 15 11-Aug-20 31-Aug-20 20 | | | | | | | | |:I Submit.and Approve Electrical Systems : : : : : : : : : : : : : : : :
PC-1230 Submit and Approve Laboratory Equipment 15| 11-Aug-20 31-Aug-20 20 T P [ T [ T [ |:| “Submit and K;i;i&i\}é[ébbnéié& Edd.b}{{e}{{ T T T T T T T [ T T T T [ T [ T
PC-1310 Submit and Approve Doors and Hardware 15 11-Aug-20 31-Aug-20 207 : : |:I Submlt and Appmve Doors and Hardware : :
PC-1090 Submit and Approve Framing Shop Drawings 1 11-Aug-20 11-Aug-20 125 | Submlt and Approve Framlng Shpp Drawmgs
SW1-120 MEP Sleeves 2| 11-Aug-20 12-Aug-20 5 ] MEP Sleeves '
PC-1350 Submit and Approve Fire Protection Piping 1 11-Aug-20 11-Aug-20 34
F2-130 Inspection 1 12-Aug-20 12-Aug-20 8| ' '
SW-180 Install Water Service 10  13-Aug-20 26-Aug-20 17 [ : ‘
SW-190 Install Dry Utilities 15 13-Aug-20 02-Sep-20 12 1 |Install Dry Utilities
F2-140 Place Foundation / Pile Caps -Area 2 5/ 13-Aug-20 19-Aug-20 8 O Place Fourldation / Pile Caps -
SW1-130 Shoot Shotcrete 3 13-Aug-20 17-Aug-20 5 O Shoot Shotcrete :
F3-100 Layout 1 14-Aug-20 14-Aug-20 0 : : : : : : : | Layout
F3-110 Excavation 12| 17-Aug-20 01-Sep-20 0 | B Excavdon |
LLCW1-120 Close Columns & Walls 4 17-Aug-20 20-Aug-20 18 | | | | | | | !0 Oose Columns & Walls | : : :
SW2-100 Form Single Sided Walls 5 18-Aug-20 24-Aug-20 O Fom Sinle Sided Walls |
LLCW2-100 Form Single Sided Walls 5| 20-Aug-20 26-Aug-20 3 O :Form Single Sided Walls : : : : :
LLCW1-130 Place Columns & Walls - Level Area - LL Area 1 1 21-Aug-20 21-Aug-20 : ; ; ;
F3-120 Foundations Area 3 Reinforcing 7 24-Aug-20 01-Sep-20 0 | | | | | | B Foundations Ared 3 Reinfdroing | | | | | | | | |
LLCW1-140 Strip Columns & Walls 2 24-Aug-20 25-Aug-20 18 | | | | | | | ] ‘Stnp Columns & Walls | | | | | | | | | | | | | : | : | | : :
SW2-110 Reinforcing 4 25-Aug-20 28-Aug-20 5 | | | | | | 0! Reinforcdng | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
LLCW2-110 Reinforcing 5 27-Aug-20 02-Sep-20 1 O Reinforcing : : 3 : : i i
SW2-120 MEP Sleeves 2 31-Aug-20 01-Sep-20 5 0 MEP Sleeves ; ; ; ; ; ;
PC-1240 Fabricate Air Handling Units (AHUs) 120 01-Sep-20 01-Mar-21 174 | | | | | | | | 1 : : : : :| Fabnca1e Air Handllng Unns (AHUs) | | |
PC-1330 Fabricate Doors and Hardware 40 01-Sep-20 27-Oct-20 207 | | | | | | | | {T————1 | Fabricate Doors and Hardware | 1 1 1 | | | | | | : | : | | : :
F3-130 Inspection 1/ 025ep-20 02-Sep-20 0 I Inspedtion |
SW2-130 Shoot Shotcrete 1 02-Sep-20 02-Sep-20 5 1 ShootShotcrete! : : 3 3 3 3 3 : : ; 3 ; ; i
F3-140 Place Foundation / Pile Caps -Area 3 5/ 03-Sep-20 10-Sep-20 0 "F”iaiéé’F’c’a&h}{a{‘t](}h’/’bilébcé’ps"Kr{é’é F X S o T T [ T
SW3-100 Form Single Sided Walls 8  03-Sep-20 15-Sep-20 5 {C] Fom Single:Sided Walls |
LLCW2-120 Close Columns & Walls 4 03-Sep-20 09-Sep-20 1" i i i i i i i i ' Closg Columns & Walls | i i i i i i i i
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Float[ines Jan | Feb | Mar [ Apr [ May | Jun [ J I Aug | Sep | Oct [ Nov | Dec Jan | Feb | Mar | Apr [ May | Jun | Jul | Aug | Sep [ Oct [ Nov | Dec Jan | Feb | Mar | Apr | May | Jun |l
SG1-100 Underground MEPs 7 03-Sep-20 14-Sep-20 , , , , : : |:I Underground MEPs : ! ! ! ! ! ! ! ! ! ! ! , ' , ! ! , ! !
PC-1320 Submit and Approve Flooring 1 09-Sep-20 09-Sep-20 [} Submlt and Approve Floonng | | | | | | | | | | | | |
LLOW2-130 Place Columns & Walls- Level Area - LL Area 2 1 10-8ep-20 10-8ep20 | M| ;"i”ﬁ’iédé’ééidri{nééWé’u’sl’Lé’\?érl&réé”LL’K‘réé"z""( ”””” P P P P P P P P P
LLCW2-140 Strip Columns & Walls 2 11-Sep-20 14-Sep-20 o Str]p Columns &Wal Is‘ | | | | | | | | | | | | : | : | 3 :
LLOW3-100 Form Single Sided Walls 5 11-Sep20 17-Sep-20 | @ Fom Slnglé Sided Walls | | | | | | | | | | | |
SG1-110 Reinforcing 3/ 15-Sep-20 17-Sep-20 {0 Reinforcing| : 3 : i : : i i
SG2-100 Underground MEPs 7 15-Sep-20 23-Sep-20 = Underground MEPs ' | | |
SW3-110 Reinforcing 5 16-Sep-20 22-Sep-20 O Reinforcing 3 3
LLCW3-110 Reinforcing 5 18-Sep-20 24-Sep-20 ! M@ [Reinforcing | |
SG1-120 Formwork 2/ 18-5ep-20 21-8ep-20 i }Formwork i
SG1-130 Place Slab on Gradea Area 1 1/ 22-Sep-20 22-Sep-20 | Plaoe Slab on Gradea Area 1 ! :
SW3-120 MEP Sleeves 2| 23-Sep-20 24-Sep-20 ] IMEP Sleeves ' '
L1D1-100 Formwork 5 23-Sep-20 29-Sep-20 F = Fdr}ﬁ\}&é& """ | 3 3 3
SG2-110 Reinforcing 3 24-Sep-20 28-Sep-20 : O; Reinforcing : : : : : : : : : : : : :
SW3-130 Shoot Shotcrete 2| 25-8ep-20 28-Sep-20 | O} Shoot Shotcrete |
LLCW3-120 Close Columns & Walls 4 25-Sep-20 30-Sep-20 : B Close Columns & Walls | : : : : : : : : : : :
SG2-120 Formwork 2 29-Sep-20 30-Sep-20 ‘ ‘ | |
L1D1-110 MEP Layout 1 30-Sep-20 30-Sep-20 I MEP Layout ; : :
LLCW3-130 Place Columns & Walls - Level Area - LL Area 3 1 01-Oct-20 01-Oct-20 l Place Qolumns & Walls - Leve! Area SLL Area 3
S$G2-130 Place Slab on Grade Area 2 1 01-Oct-20 01-Oct-20 l Place Slab on Gr‘ade Area 2 ; ;
L1D1-120 Reinforcing 6 01-Oct-20 08-Oct-20 |:| Relnforcmg i i : :
LLCW3-140 Strip Columns & Walls 2/ 02-0ct-20 05-0ct-20 ] | | |
L1D2-100 Fomwork 5/ 02-0ct-20 08-Oct-20 | | | | | | ; |
SG3-100 Underground MEPs 7 06-Oct-20 14-Oct-20 : | Underground MEPs ; ; ; ; ; ; ; : : : : : : : : :
L1D1-130 Place Deck Level 1 Area 2 1/ 09-0ct-20 09-0ct-20 3 | Placé Deck Level 1 Ared 2
L1D2-110 MEP Layout 1/ 09-Oct-20 09-Oct-20 : ! | MEP Layout | | ; ; ; : : : : : : : : ; : ; : : ; i
L1D1-140 Cure Deck 5 12.0ct:20 16-0ct-20 | O Cure Deck |
L1CW1-100 Single Side Columns & Walls 3 12-0ct-20 140ct20 | 2| Ty P }"’ﬁ”éir@'e' é&é'wﬁh%h’s’él’\}\}a'lis' S P P P P P T T P P P P [ T P I P
L1D2-120 Reinforcing 5 12-0ct-20 16-Oct-20 o Relnforcrng ; : : : : : : : : : : :
L1CW1-110 Level 1 Area 1 Columns & Walls Reinforcing 3 14-0ct-20 16-Oct-20 {0 Lelel 1Ared 1 Columis & Waus Relnfordlng
SG3-110 Reinforcing 3/ 15-0ct-20 19-Oct-20 { B Reinforcing | : : : i i ‘ ‘ i r r : i 3 i i 3 3
L1D1-150 Strip Formwork/ Install Reshore - L1 Deck -Area 1 on LL 6 19-0ct-20 26-0ct:20 | O !Strip Forinwork/ Ingtall Reshdre - L1 Deck -Ared 1 on LL |
L1CW1-120 Place Columns & Walls - Level Area - Level 1 Area 1 1/ 19-0ct-20 19020 12| LT h o h e 11 Place drhn%hé’é’\’/\’/éﬁé' 'Léilér' Kr'e'a"[e\}éri}irr'éa 1T P P P I P P P P [ T P I P
L1D2-130 Place Deck Level 1 Area 2 1 19-Oct-20 19-Oct-20 | Place Deck Level 1 Afea 2 ; ; ; ; : : : : : 1 : | : : : :
$G3-120 Formwork 2/ 20-0ct-20 21-0ct-20 {1 Fomwork| | | 3
L1CW1-130 Strip Columns & Walls 1/20-0ct-20 20-Oct-20 {1 stip Columns & Wal ls : : : : : : : : 3 3
L1D2-140 Cure Deck 5 20-0ct-20 26-0ct:20 | O |cure Dedk | | | | | |
L1CW2-100 Single Side Columns & Walls 3 20-0ct-20 20c20 M| L n b 17D Single Side ’ciélh}hh’é awals) P P P P P P [ P P P P T P T P
SG3-130 Place Slab on Grade -Area 3 2 22-0ct-20 23-Oct-20 ! I Place Slab on Grade -Area 3| ! ! 3 3 3 3 3 3 ! ! : : : : : : :
L1CW2-110 Level 1 Area 2 Columns & Walls Reinforcing 3/ 22:0ct20 26-0ct-20 O iLevel 1Area 2 Colimns & WaIIs Rernforcrng | | | | | |
L1D3-100 Formwork 5 26-Oct-20 30-0ct-20 B, Fomwark : ‘ ‘ 3 3 3 3 3 : :
L1D2-150 Strip Formwork/ Install Reshore - L1 Deck -Area 2 on LL 6 27-Oct-20 03-Nov-20 O Strip Formwork/ Install Reshore - L1 Deck -Afea 2 on LL
L1CW2-120 Place Columns & Walls - Level Area 1/ 27-0ct20 27-0ct:20 71 Place Columns & Wals- Level Area | P P P P r [ o r o P [ P [
ST1-100 Set Stair 5 27-Oct-20 02-Nov-20 |:] Set Stalr 1 1 1 1 1 1 1 1 | | | : : : :
$T3-100 Fomwork 5 27-0ct:20 02-Nov-20 O Formwork | | | | | | | | |
L1CW2-130 Strip Columns & Walls 1 28-0ct-20 28-0ct-20 1 ! Strip Columns & Walls
L1D3-110 MEP Layout 1 02-Nov-20 02-Nov-20 0 I MEP Layout | |
L2D1-100 Formwork 5 02-Nov-20 06-Nov-20 4 | | | | | | | | | | EI Formwork |
L1D3-120 Reinforcing 5 03-Nov-20 09-Nov-20 0 | | | | | | | | | | B Reinforcing | |
ST1-110 Stair 1 Reinforcing 3/ 03-Nov-20 05-Nov-20 | | | | | 1 1 1 1 il Stair{ Reinforcng |
ST3-110 Embeds & MEP Rough-in 6 03-Nov-20 10-Nov-20 3 ‘00 Embeds & MEP Roughin
ST1-120 Place Stair 1 2 06-Nov-20 09-Nov-20 u] PIacje Stair 1 |
L2D1-110 MEP Layout 1 09-Nov-20 09-Nov-20 3 3 | MEPLayout | | | | | | 3
1.2D2-100 Formwork 5 09-Nov-20 16-Nov-20 4 | | | | | | | | | ! O Fgmwork ! 1 1 1 1 1 1 1 | | : : : : : : : : :
L1D3-130 Place Deck Level 1 Area 3 1/ 10Nov-20 10-Nov-20 0 | | Plade DeckLdvel 1Ared3 |
L2D1-120 Reinforcing 6| 10-Nov-20 18-Nov-20 4 ‘ ‘ ‘ 3 ‘ : : : : ! [ Reinforcing! : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ i 3 i ‘ ‘ i i
L1D3-140 Cure Deck 5/ 12-Nov-20 18-Nov-20 48 (me | | |
L1CW3-100 Single Side Columns & Walls 3/ 12-Nov-20 16-Nov-20 of i | | P P | | | hg | | | | |
ST3-120 Reinforcing 4 12-Nov-20 17-Nov-20 37 : : : : : : : : : : | Relnforcmg | : : : : : : : : ; : : : : : :
L1OW3-110 Level 1 Area 3 Columns & Walls Reinforcing 3 16-Nov-20 18-Nov-20 0 | B Lbvel 1 Arh 3 Colunins & Walls Remforcmg
L2D2-110 MEP Layout 1 17-Nov-20 17-Nov-20 4 : : : i i i i 3 i i ' 1 MEP Layout i i i : : : : : i i i i i i i i i i
L2D2-120 Reinforcing 6 18-Nov-20 25-Nov-20 (] 3Reinforcir:\g | |
ST3-130 Cast in Place Stair 3 1 18-Nov-20 18Nov-20 | 37| I Chstin Place Stair: ‘ ‘ 3 ‘
L1D3-150 Strip Formwork/ Install Reshore - L1 Deck -Area 3 on LL 6 19-Nov-20 30-Nov-20 ' ' ' ' ' ' ' ' ' I:l Strip Formwork/ Install Reshore L1 Deck Area 3on LL ' ' ' ' ' ' ' ' ' ' '
L1CW3-120 Place Columns & Walls- Level 1 Area 3 1/ 19-Nov-20 19-Nov-20 0 |1 Place Colufns & Wds- Level 1 Area 3 | |

I Actual Work I Critical Remaining Work V=== Summary Page 3 of 11 TASK filter: All Activities
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Reno 2020 Layout

Activity ID Activity Name OD| Start Finish Total 2020 2021 2022
Float[ines Jan | Feb | Mar | Apr | May | Jun [ Jul [ Aug | Sep | Oct | Nov | Dec n | Feb | Mar I Apr | May | Aug | sep | Oct | Nov [ Dec Jan | Feb | Mar | Apr | May | Jun |l

L2D1-130 Place Deck Level 2 Area 1 1 19-Nov-20 19-Nov-20 . . . . . . . . . | Place Deck Level 2 Area 1 . . . . . . . . ! ! . ! !
L1CW3-130 Strip Columns & Walls 1 20-Nov-20 20-Nov-20 | Stnp Columns & Walls |
L2D1-140 Cure Deck 5 20-Nov-20 30Nov-20 | 25| N | OO CueDeck P P P P P e
L2CW1-100 Single Side Columns & Walls 3 20-Nov-20 24-Nov-20 | | | O islng|e slde Columns & Walls | | | |
L2D3-100 Formwork 5/ 23-Nov-20 01-Dec-20 | | | B Fomwdk | | | | |
L2CW1-110 Level 2 Area 1 Columns & Walls Reinforcing 3 24-Nov-20 30-Nov-20 4 I:I Level 2Area 1 Columns & Walls Relnforung
L2D2-130 Place Deck Level 2 Area 2 1/ 30-Nov-20 30-Nov-20 l Place Deck Level 2 Area 2 ;
L2D1-150 Strip Formwork/ Install Reshore - L2 Deck -Area 1 on L1 6 01-Dec-20 08Dec20 25| O '"siﬁb’iié}rﬁﬁb}k‘/[ris'té’u’ﬁe’s}{&e' "[2' Deck -Area 1 on| rlii o
L2CW1-120 Place Columns & Walls - Level 2 Area 1 1 01-Dec20 01-Dec-20 | | | | | | | ) Place Qolumns & Walls - L,eveI 2 Arpa 1 1 |
L2D2-140 Cure Deck 5 01Dec20 07-Dec20 O CureDeck ! 3 |
L2CW2-100 Single Side Columns & Walls 3/ 01-Dec20 03-Dec-20 ‘ ‘ ‘ 3 ‘ ‘ ‘ i single Side Columns & Walls : ‘ ‘ 3
EXG-100 Exterior Framing LL 10 01-Dec-20 14-Dec-20 I:I Exténor Fram
LLSH-100 Piping Duct 10| 01-Dec-20 14-Dec-20 b 1 Piping Duct
MER-100 House Keeping Pads 5 01-Dec-20 07-Dec20 ; ; ; ; ; ; l:l House Keeplng Pads | ;
MMR-100 House Keeping Pads 5 01-Dec-20 07-Dec-20 EI Housé Keeplng Pads
MMR-180 House Keeping Pads 5 01-Dec-20 07-Dec-20 | | | | | | | O House Keeping Pads | |
ST4-100 Set Stair 2 01-Dec-20 02-Dec-20 ‘ ‘ ‘ ‘ | ‘ ‘ ] ‘ |
L2CW1-130 Strip Columns & Walls 1 02-Dec-20 02-Dec-20 P | o b o | Strip Columns & Walls |
L2D3-110 MEP Layout 1 02-Dec20 02-Dec-20 : : : : : : : : : | MEP Layout ; ; ; ;
L2CW2-110 Level 2 Area 2 Columns & Walls Reinforcing 3| 03-Dec-20 07-Dec-20 : EI Level 2Area 2 Columns & Walls Relnforcmg
L.2D3-120 Reinforcing 6 03-Dec-20 10-Dec-20 M Reinforcing i i : : :
L3D1-100 Formwork 5/ 03-Dec20 09-Dec-20 | work | | | |
ST4-110 Nosings 1/ 03-Dec-20 03-Dec-20 gs | | | | |
ST4-120 Stair 4 Reinforcing 1 04-Dec-20 04-Dec-20 : | Stair 4‘ Reinforci‘ng ; ; ; ; ; ; ; ; ; ; ;
ST4-130 Cast in Place Stair 4 1 07-Dec-20 07-Dec-20 1 Castf (n Place Sta|r4
L2D2-150 Strip Formwork/ Install Reshore - L2 Deck - Area 2 on L1 6/ 08-Dec-20 15-Dec-20 | O stip Formword Instal Reshore‘— L2 Deck Area 2 on R
L2CW2-120 Place Columns & Walls - Leve! 2 Area 2 1/ 08-Dec-20 08-Dec-20 ! | Place Columns & Wausx Level 2 Area 2 i i : : : : : : : : : : : : :
MER-110 Room Framing 8  08-Dec20 17Dec20 | 60| T Jf"lfl"ébb’r}{#}a'r}hhg """ T T o T o [ T T T T T [ T [ T
MMR-110 Room Framing 8  08-Dec-20 17-Dec-20 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | O3 RoomFraming |
MMR-190 Room Framing 8 08-Dec-20 17-Dec-20 19 : : : : : : : : : : : ' [0 Rgom Framing ; ; ; ; ; ; ; ; ; ; ; ;
L20W2-130 Strip Columns & Walls 1/ 09-Dec-20 09-Dec-20 4 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | 1 StripColumns & Wals | | | | | |
AL-300 Formwork 5 09-Dec-20 15-Dec-20 146 ! O Fomwork ! : : : : : : : : : : : : : : : : :
ST1-130 Set Stair 5 09-Dec-20 15Dec-20 q3| T '8 setstar | T T T T T T [ T T T T [ [ T T T
ST2-100 Set Stair 5 09-Dec-20 15-Dec-20 43 O Set Stair ‘ ‘ ‘
ST3-140 Formwork 5 09-Dec-20 15-Dec-20 25 O Fomwork ; ; ; ; ; ; ; ; ; ;
L3D1-110 MEP Layout 1/ 10-Dec20 10-Dec-20 4 | MER Layout |
L3D2-100 Formwork 5/ 10-Dec-20 16-Dec-20 4 O Fomwork ! : : : : : : 3 3 3 3 3 1 3 3
L2D3-130 Place Deck Level 2 Area 3 1 11-Dec-20 11Dec20 0 ”i"ﬁ’iééé’b’e’ckrlr_éi[e’l'zﬁr;é """ T T T T T [ T T T T [ T [ T
L3D1-120 Reinforcing 6 11-Dec-20 18-Dec-20 4 O Réinforcing|
L2D3-140 Cure Deck 5 14-Dec-20 18-Dec20 34 O Cure Deck ! ; ; ; ; ; ; ; ; ; | ; | ; ; | |
L2CW3-100 Single Side Columns & Walls 3 14-Dec20 16-Dec-20 0 1 Sidgle Side Columns & Walls | |
EXG-110 MEP in Wall Rough-ins LL 2 15-Dec-20 16-Dec-20 48 1 MEPin Wall Rough-ms L : : : : : : : : : : :
LLSH-110 Test 2 15Dec20 16-Dec-20 123 ""n"’fefgt """" T T T T T T T [ T T T [ T [
L2CW3-110 Level 2 Area 3 Columns & Walls Reinforcing 3| 16-Dec-20 18-Dec-20 0 | | | | | | | | | | | | 1 Lével 2Area 3 Colunns & Walls Remforcmg | | | |
AL-310 Reinforcing 6 16-Dec-20 23-Dec-20 146 ; ; ; ; : : : : : : : [ Remforc.ng 3 ; ; ; ; ; ; ; | ; | ; ; | |
ST1-140 Stair 1 Reinforcing 3 16-Dec20 18-Dec-20 43 | ! D Stair1 Reinforcing | | | |
ST2-110 Stair 2 Reinforcing 3 16-Dec-20 18-Dec-20 43 : : : : : : : : : : 0 Stair2 Reinforcing :
ST3-150 Embeds & MEP Rough-in 6| 16-Dec-20 23-Dec-20 25 ' ' ' ' ' ' ' ' ' ' ' ' O Embeds & MEP Rough in ' ' ' | ' '
L3D2-110 MEP Layout 1/ 17-Dec20 17-Dec-20 4 {1 MEPLayout
EXG-120 Sheathing and Waterproofing LL 10 17-Dec-20 05-Jan-21 48 ! ! ! ! ! ! ! ! ! ! ! ! |::| Sheaﬁhlng and‘Waterpmpfmg L ! ! ! ! ! !
L3D2-120 Reinforcing 6| 18-Dec-20 29-Dec-20 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | 3! Reinfordng :
MER-120 High Voltage Feeders Rough In 8 18-Dec-20 04-Jan-21 I:I High Voltage Feeders Rough In
MMR-120 In Wall Rough In 5 18-Dec:20 28-Dec-20 3V inWallRoughin| o | |
MMR-200 In Wall Rough In 5 18-Dec20 28-Dec-20 {3} InWall Roughln|
L2CW3-120 Place Columns & Walls - Level 2 Area 3 1 21-Dec20 21-Dec-20 | | | | | | Place Columns & Walls Level 2 Area ‘3 | | | | |
L3D1-130 Place Deck Level 3 Area 1 1) 21-Dec20 21-Dec-20 | | | | | | Place Deck Level 3Area 1 | | | | |
ST1-150 Place Stair 1 2 21-Dec20 22-Dec-20 Place Stair 1 : : : :
§T2-120 Place Stair 2 2 21-Dec20 22.Dec:20 1 Place Stair2 | | | | | | |
L2CW3-130 Strip Columns & Walls 1 22-Dec-20 22-Dec-20 0 | | | | | | | | | | | | Strip Columns & Walls | | | | | | | |
L3D1-140 Cure Deck 5 22-Dec-20 30-Dec20 28 | | | | | | | | | | | | |:|‘ Cure Deck 1 1 1 1 | | | | | | ; ; : | | : :
L3D1-150 Strip Formwork/ Install Reshore - L3 Deck - Area 1 on L2 6/ 22-Dec20 04-Jan-21 23 | | | | | | | | | | | | |:| Strip Formworki Install Réshore - L3 Deck - AI'ea 1on |L2 | | | | | |
L3CW1-100 Single Side Columns & Walls 3 22-Dec-20 28-Dec-20 O Single Side Columns & Walls : : : ; : ; | |
L3D3-100 Formwork 5| 23-Dec-20 04-Jan-21 ‘ ‘ ‘ ‘ ‘ ‘ ST T T imFbi{r{&bHi ”””””””””””””””””” e T [ T
L3CW1-110 Level 3 Area 1 Columns & Walls Reinforcing 3| 28-Dec20 30-Dec-20 4 | 0 Level 3Area 1 Columns & Walls Relnforcmg | | | | | | | | | |
AL-320 Cast in Place Atium 1 28-Dec20 28-Dec-20 146 | | | | | | | | | | | | 1! Castin F"Iaoe Atnum 1 1 | | | | | | | : | : ; ;
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Reno 2020 Layout
Activity ID Activity Name OD| Start Finish Total 2020 2021 2022
Float[ines Jan | Feb | Mar | Apr | May | Jun [ Jul [ Aug | Sep | Oct | Nov | Dec n | Feb | Mar I Apr I May I Jun [ Jul [ Aug | Sep | Oct [ Nov | Dec Jan | Feb | Mar | Apr | May | Jun |l
ST3-160 Reinforcing 4 28-Dec-20 04-Jan-21 25 . . . . : : : : : : : I'_'I Requrcmg : . . . . . . : . ' . . . .
MMR-130 Dry Wall Tape & Finish 10 20-Dec20 13-Jan-21 170 =1 Dry\Wall Tapé & Finish| | : | | | | | | |
L3D2-130 Place Deck Level 3 Area 2 1 30-Dec-20 30-Dec-20 4 i}"F”IEc’ébéék[é\}é‘ié’AFéé’é( ”””” P P P P P P P P
L2D3-150 Strip Formwork/ Install Reshore - L2 Deck -Area 3 on L1 6 04-Jan-21 11-Jan-21 28 1 O sm‘;‘p Formwdrk/ Install Reshore 412 Deck +Area 3 op L1 | | | | | : | : | | ;
L3CW1-120 Place Columns & Walls - Level 3 Area 1 1/ 04-Jan-21 04-Jan-21 4 | Place Columnsi& Wals- ‘Levd 3 Area 1 | | | | |
L3D2-140 Cure Deck 5 04-Jan-21 08-Jan-21 16 {0 CureiDeck : : 3 3 : i : :
L3CW2-100 Single Side Columns & Walls 3 04-Jan-21 06-Jan-21 4 |] Slngle Side Columns & WallS ‘
L1D1-160 Remove Reshore - L1 Deck -Area 1 on LL 6 05-Jan-21 12-Jan-21 23| Ly =} ﬁéfﬁé\}é’é’e’srh’dr’e"iﬁ Be'ék’ Aréa 1 on il ””” |
L3CW1-130 Strip Columns & Walls 1 05-Jan-21 05-Jan-21 4 ; 1 Stip ¢o|umns & Walls 1 | 1 | | |
L3D8-110 MEP Layout 1 05-Jan-21 05-Jan-21 {1 MEP Layout |
MER-130 Dry Wall Tape & Finish 5/ 05-Jan-21 11-Jan-21 ‘ {0 Dy WallTape & Flmsh‘ ‘ 3 ‘ 3 ‘
AL-340 Formwork 5 05-Jan-21 11-Jan-21 EI Formwork '
ST1-160 Set Stair 5 05-Jan-21 11-Jan-21 "El SetStar | | | | i
ST2-130 Set Stair 5 05-Jan-21 11-Jan-21 38 'O Set Stalr : : : :
ST3-170 Cast in Place Stair 3 1 05-Jan-21 05-Jan-21 25 {1 Castih Place Stair3
L3CW2-110 Level 3 Area 2 Columns & Walls Reinforcing 3 06-Jan-21 08-Jan-21 4 | 0 Leve|3Area2 Columns & Walls Re.nforcmg : : :
L3D3-120 Reinforcing 6 06-Jan-21 13-Jan-21 0 | Relnforcmg |
L4D1-100 Formwork 5/ 06-Jan-21 12-Jan-21 4
EXG-140 Window Systems LL 12 06-Jan-21 22-Jan-21 48
ST3-180 Formwork 5/ 06-Jan-21 12-Jan-21 25
L3D2-150 Strip Formwork/ Install Reshore - L3 Deck -Area 2 on L2 6 11-Jan-21 18-Jan-21 16
L3CW2-120 Place Columns & Walls- Level 3 Area 2 1/ 11-Jan-21 11-Jan-21 4
L3CW2-130 Strip Columns & Walls 1 12-Jan-21 12-Jan-21 4 1 1 1 | | 1 ‘
EXG-130 Exterior Framing L1 14 12-Jan-21 01-Feb-21 28 : |:] Extenqr Framlng L1 ; : : : : : : : : : : : :
MER-140 Doors & Hardware 2 12-Jan-21 13-Jan-21 160 | 1 Dodrs & Hartiware
AL-350 Reinforcing 5 12-Jan-21 18-Jan-21 132 : [ Reinforcing i i i i : : : : : ; : : : : : :
ST1-170 Stair 1 Reinforcing 3| 12-Jan-21 14-Jan-21 38 0 Sta:ir'l Reinf‘orcing
ST2-140 Stair 2 Reinforcing 3 12-Jan-21 14-Jan-21 <71 I b "sié[r'z' Reinforing | P P P P T P P P P [ T P I P
L4D1-110 MEP Layout 1 13-Jan-21 13-Jan-21 4 | MEP Layout : | : | : : : :
L4D2-100 Formwork 5 13-Jan-21 19-Jan-21 4 | | | | | | | | | | | | | O Fomwork | | | |
ST3-190 Embeds & MEP Rough-in 6 13-Jan-21 21-Jan-21 25 : : : : : : : : : : : : | Embeds & MEP Rough in : : : : : : : : : : : : : :
LLE-100 Interior Wall Framing, Cips and Headers 30 13Jan-21 25-Feb-21 23 | =———m3| Interior Wall Framing, Cips dnd Heades |
L3D3-130 Place Deck Level 3 Area 3 1/ 14-Jan-21 14-Jan-21 0 ‘ | ‘ ; | | | | | | P I Place Deck Level 3ARa3 | r P r o r r r r [ [ b [ P
L4D1-120 Reinforcing 6 14-Jan-21 22-Jan-21 4 ; ; ; ; ; ; ; ; ; ; ; ; Relnforcmg ; ; ; ; ; ; : | : | : : | |
MER-150 Paint 2| 14-Jan-21 15-Jan-21 160 L0 Paint
MMR-140 Doors & Hardware 3| 14-Jan-21 18-Jan-21 170 : : : : : : : : : : : 3 . O Dpors & Hardware 3 3 3 3 3 3 3 3 3
L3D3-140 Cure Deck 5 15-Jan-21 22-Jan-21 7 | & Cure Deck
L3CW3-160 Single Side Columns & Walls 3 15Jan-21 19-Jan-21 of o P [ P [ b [ T P [ b [ | B Single Sidé Columns & Walls| P P P [ P P P P T P T P
ST1-180 Place Stair 1 2 15-Jan-21 18-Jan-21 38 ! ! ! ! ! ! ! ! ! ! ! ! o P(aoe Stair 1 1 3 3 3 3 3 3 3 ! | : : : : : :
ST2150 Place Stair 2 2/ 15-Jan-21 18~Jan-21 38 | | | | | | | | | | | | ! O Place Stair2 | | |
MER-160 Set Equipment 35 18-Jan-21 09-Mar-21 I:I Set Equmem 3 3 3 3 3 3 3 3
L1D2-160 Remove Reshore - L1 Deck -Area 2 on LL 6 19-Jan-21 27-Jan-21 3 | Remove Reshore - L1 Deck -Area 2 on LL
L3CW3-170 Level 3 Area 3 Columns & Walls Reinforcing 3/ 19-Jan-21 2dan21 o T e N ifié\)élréflirééfi &lu,;]}{s' & Wéfllfs’éé]ﬁf’ofcirié’ I r [ o r o P [ P [
MMR-150 Paint 5 19-Jan-21 26-Jan-21 | O |Pant | 1 1 ; 1 1 1 1 | | : : : : : : :
AL-360 Cast in Place Atrium 1 19-Jan-21 19-Jan-21 | Cast in Place Atrium| | | | | | | | |
L4D2-110 MEP Layout 1/ 21-Jan-21 21-Jan-21 4 | MEP Layout 3 3 3 ‘ ‘
L4D2-120 Reinforcing 6 22-Jan-21 29-Jan-21 4 O Reinforting | ;
ST3-200 Reinforcing 4 22-Jan-21 27-Jan-21 25 | | | | | | | | | | | | | o Relnforcmg | i | | | | ; ;
L3D3-150 Strip Formwork/ Install Reshore - L3 Deck -Area 3 on L2 6 25-Jan-21 01-Feb-21 7 | | | | | | | | | | | | | |:] Strip Forrnwork/ )nstau Reshore |_3 Deck - Area 3on LZ | | | | | | |
L30W3-180 Place Columns & Walls - Level 3 Area 3 1 25-Jan-21 25-Jan-21 0 | | | | | | | | | | | I IPlace Cdiumns & Walls - Lelrel 3 Areal3 | | | | | |
L4D1-130 Place Deck Level 4 Area 1 1 25-Jan-21 25-Jan-21 4 : 3 I PPlace Deck Level 4 Area 1 3 : ‘ i : i : i i
L3CW3-190 Strip Columns & Walls 1 26-Jan-21 26-Jan-21 0 1 Stnp Oolumns & Walls | | | | |
L4D1-140 Cure Deck 5| 26-Jan-21 01-Feb-21 17 | | O Cure Deck | |
L4CW1-100 Single Side Columns & Walls 3 26-Jan-21 28-Jan-21 4 | | | | | | | | | | | | 0: Single $|de Columns & Walls | | | | | | | ; | | |
L4D3-100 Formwork 5| 27-Jan-21 02-Feb-21 0 B Fomiok | :
LACW1-110 Level 4 Area 1 Columns & Walls Reinforcing 3| 28-Jan-21 01-Feb-21 4 : : : 3 ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ lj Level 4 Area 1 Columns 8& Walls Relnforclng ‘ ‘ ‘ ‘ ‘ ‘ : : :
ST3-210 Cast in Place Stair 3 1 28-Jan-21 28-Jan-21 25 '
L4D2-130 Place Deck Level 4 Area 2 1 01-Feb-21 01-Feb-21 40 | | | | | | | | | | | i | | | | |
L1D3-160 Remove Reshore - L1 Deck -Area 3 on LL 6 02-Feb-21 09-Feb-21 7 : : : : : : : : : : : : : |:| Remove Reshore L1 Deck Area 3onlLL : : : : : ; : : : : : :
L4D1-150 Strip Formwork/ Install Reshore - L4 Deck -Area 1 on L3 6 02-Feb-21 09-Feb-21 17 {01 Strid Formwold Install Reshore - |4 Deck {Area 1o L3 |
L4CW1-120 Place Columns & Walls- Level 4 Area 1 1 02-Feb-21 02-Feb-21 : : : : i i i i 3 3 i : : I Place Columns & Walls- | evel 4Area 1 1 1 1 i i i i i i i : :
L4D2-140 Cure Deck 5/ 02-Feb-21 08-Feb-21 | {0 Curé Deck | ‘ |
L4CW2-100 Single Side Columns & Walls 3| 02-Feb-21 04-Feb-21 | | | | | | T T P P I’Jms]ﬁ’g’lé’s’& Columns&Walls | 1 LT P P i
EXG-150 MEP in Wall Rough-ins L1 2 02-Feb-21 03-Feb-21 28 ; ; ; ; ; ; ; ; ; : : : : 1 MEP |n Wall Rough ins L1 ; ; ; ; ; ; ; ; ; ; ;
EXG-70 Exterior Framing L2 14, 02-Feb-21 22-Feb-21 29 {1 Exterior Framing L2
I Actual Work I Critical Remaining Work V=== Summary Page 5 of 11 TASK filter: All Activities
[J Remaining Work @ @ Milestone © Oracle Corporation




Reno 2020 Layout
Activity ID Activity Name OD| Start Finish Total 2020 2021 2022
Float[ines Jan | Feb | Mar | Apr | May | Jun [ Jul [ Aug | Sep | Oct | Nov | Dec n | Feb [ Mar | Apr [ May I Jun [ Jul I Aug I Sep | Oct | Nov [ Dec Jan | Feb | Mar | Apr | May | Jun |l

L4CW1-130 Strip Columns & Walls 1 03-Feb-21 03-Feb-21 . . . . . . . . . : : . I Strip Columns & Walls | . . . . . ' i : i i
L4D3-110 MEP Layout 1| 03-Feb-21 03-Feb-21 il MEP Layout
LACW2-110 Level 4 Area 2 Columns & Walls Reinforcing 3| 04-Feb-21 08-Feb21 4| Ty N N P ;’Iii’L’é\?élfziﬂfe’é’éiiélh’th’s{é(W’aiI’s’ééiﬁfdr’ciﬁ@ ”””” P P P P P
L4D3-120 Reinforcing 6 04-Feb-21 11-Feb-21 | | | | | ' Relnforclng | 1 1 1 1 1 1 1 | : : 3 : 3 :
RD1-100 Fomwork 5 04-Feb-21 10-Feb-21 | | | | | {0 Forwork | | | | | | |
EXG-160 Sheathing and Waterproofing L1 12 04-Feb-21 22-Feb-21 {0 iSheathing and Waferproofing L1 | : : ‘ : ‘ ‘ : :
L4D2-150 Strip Formwork/ Install Reshore - L4 Deck -Area 2 on L3 6 09-Feb-21 17-Feb-21 31 a Stnp Formwork/ Install Reshore - L4 Deok Area 2 on L3 | | |
L4CW2-120 Place Columns & Walls - Level 4 Area 2 1/ 09-Feb-21 09-Feb-21 4 | Place Columns & Walls Level 4 Area 2 ; ,
L2D1-160 Remove Reshore - L2 Deck -Area 1 on L1 6 10-Feb-21 18-Feb-21 36 O Remove Reshore |,2 Deck - Area 1onlL1 | |
LACW2-130 Strip Columns & Walls 1/ 10-Feb-21 10-Feb-21 4 | Stnp Columns & Walls‘
AL-370 Formwork 5/ 10-Feb-21 17-Feb-21 107 O Fomwork | 3 ‘ 3 ‘
ST1-190 Set Stair 5 10-Feb-21 17-Feb-21 23 O SetStair
ST2-160 Set Stair 5 10-Feb-21 17-Feb-21 23 O SetStar | | ’
ST3-220 Formwork 5 10-Feb-21 17-Feb-21 17 O Formwork : | ; ;
LLW-100 Interior Wall Framing, Cips and Headers 30 10-Feb-21 24-Mar-21 7 |:I ‘Intenor WaII Framlng Cips ahd Heade:is
RD1-110 MEP Layout 1 11-Feb-21 11-Feb-21 14 | MEP Layout| i : i : :
RD2-100 Formwork 5 11-Feb-21 18-Feb-21 4 O Formwork ‘ | | |
L4D3-130 Place Deck Level 4 Area 3 1| 12-Feb-21 12-Feb-21 0 I Pldce Deck Level4Area3 |
RD1-120 Reinforcing 6 12-Feb-21 22-Feb-21 14 =] Relnforcmg '
L4D3-140 Cure Deck 5 16-Feb-21 22-Feb-21 23 O {Cure Deck
L4CW3-100 Single Side Columns & Walls 3 16-Feb-21 18-Feb-21 0 [] Slngle Slde Columns & WaIIs
L2D2-160 Remove Reshore - L2 Deck -Area 2 on L1 6 18-Feb-21 25-Feb-21 31
L4CW3-110 Level 4 Area 3 Columns & Walls Reinforcing 3 18-Feb-21 22-Feb-21 o] C ; | : :
AL-380 Reinforcing 5 18-Feb-21 24-Feb-21 107 [m Remforcmg : : : : : : : : : : :
ST1-200 Stair 1 Reinforcing 3 18-Feb-21 22-Feb-21 23 O Stair 1 Reinforcing |
ST2-170 Stair 2 Reinforcing 3 18-Feb-21 22-Feb-21 23 1] ‘Sta|r2 Relnforcmg | i : : : : : : ; : : : : : :
ST3:230 Embeds & MEP Rough-in 6 18Feb-21 25-Feb-21 17 3| Embeds|& MEP Rough in |
RD2-110 MEP Layout 1/ 19-Feb-21 19-Feb-21 I D D e e 1 "MEF”’Léilbu’t ”””””””” P P P [ P o o P T T P T P
RD2-120 Reinforcing 6 22-Feb-21 01-Mar-21 9 |:] Relnforclng : | : | : : | :
L4D3-150 Strip Formwork/ Install Reshore - L4 Deck -Area 3 on L3 6 23-Feb-21 02-Mar-21 23 : : : : : ; ; ; ; ; ; ; ; ; EI Strip FOrmwurk/ Install Reshore L4 Deck - Aréa 3on L3
L4CW3-120 Place Columns & Walls - Level 4 Area 3 1 23-Feb-21 23-Feb-21 0 : : : : : : : : : : : : : : I {Place Cojumns & Walls- Level 4 Area;3 | : : : : : : : : : : :
RD1-130 Place Roof Deck Area 1 1 23-Feb21 23Feb-21 14 I {Place Ropf DeckAfea 1 | |
EXG-180 Window Systems L1 15| 23-Feb-21 15-Mar-21 28 ‘ | ‘ | | | | | | | | | P mf:lwrr\/\iun&b’vi/éiféféﬁ{s’ ul P P [ P P P P o T P T P
EXG-190 MEP in Wall Rough-ins L2 2 23-Feb-21 24-Feb-21 29 ; ; ; ; ; ; ; ; ; ; ; ; ; 1 'MEP in Wall Rough—lns L2 | ; ; ; ; ; | ; | : : | |
L1SH-100 Piping Duct 10| 23-Feb-21 08-Mar-21 85 |:| Plplng Duct
ST1:210 Place Stair 1 2| 23-Feb-21 24-Feb-21 23 : : : : 3 3 3 ‘ : : : 3 3 : 0 Place Stair 1 ; 3 3 3 3 3 3 3
ST2-180 Place Stair 2 2 23-Feb-21 24-Feb-21 2 | 0lPlacestdr2 |
L4CW3-130 Strip Columns & Walls 1| 24-Feb-21 24-Feb-21 of o P [ P [ b [ T P [ b [ P b éiﬁﬁ{c’)biur}{riérsf\i\iélis’ ””” P P P [ P P P P T P T P
RD1-140 Cure Deck 5 24-Feb-21 02-Mar-21 14 ; ; ; ; ; ; ; ; ; ; ; ; ; ; g cure Deck 1 ! 3 3 3 3 ‘ 3 1 ! | : : : :
RD3-100 Formwork 5/ 25-Feb-21 03-Mar-21 0 | | | | | | | | | | | | | ! Fomwork ‘ ‘ | |
EXG-200 Sheathing and Waterproofing L2 12 25-Feb-21 12-Mar-21 29 ‘ : : : : : : : : : : ‘ ‘ IZI Sheathing and Waterproofng L2 ‘ :
AL-390 Cast in Place Atrium 1| 25-Feb-21 25-Feb-21 107 | I} Castin Place Atry
ST3-240 Reinforcing 4 26-Feb21 03-Mar-21 ”"mij"he’fuh’fbrélhg ””” |
LLE-110 MEPF Rough In 35 26-Feb-21 15-Apr21 r:: MEPF Rough In |
RD2-130 Place Roof Deck Area 2 1 02-Mar-21 02-Mar-21 I Place Roof DecKArea 2
L2D3-160 Remove Reshore - L2 Deck -Area 3 on L1 5 03-Mar-21 09-Mar-21 im} Rempve Reshpre L2 Deck Area 3on L1
L4D1-160 Remove Reshore - L4 Deck -Area 1 on L3 5 03-Mar-21 09-Mar-21 (] Remove Reshore L4 Deck Area 1on L3
RD1-150 Strip Formwork/ Install Reshore - RF Deck -Area 1 on L4 6 03-Mar-21 10-Mar-21 |:I Stnp Formwork/ Install Reshore RF Deck - Area 1 on; L4
RD1-160 Remove Reshore - RF Deck -Area 1 on L4 5 03-Mar-21 09-Mar-21 ‘EI Rempve Reshore RF Deck Area 1on L4 ‘
RD2-140 Cure Deck 5 03-Mar-21 09-Mar-21 | IO CurelDeck | |
EXG-210 Exterior Framing L3 14 03-Mar-21 22-Mar-21 : {3 Exterior Framing |_3 : : :
EXR-100 Roof Steel Structure 5 03-Mar-21 09-Mar-21 ‘EI Roof Steel Structure |
RD3-110 MEP Layout 1 04-Mar-21 04-Mar-21 | | | | 3 3 3 3
ST3-250 Cast in Place Stair 3 1 04-Mar-21 04-Mar-21 17 | | | | | | | | | | | | | | | Casti |n | Place Stair3 ! | | | | | | : | : | | : :
RD3-120 Reinforcing 6 05-Mar-21 12-Mar-21 0 { B Reitforcing |
ST3-260 Handrails 20 05-Mar-21 01-Apr-21 187 : : : : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ |:i Handralls 3 ‘ ‘ ‘ ‘ ‘ ‘ : 3 : ‘ ‘ i i
L1SH-110 Test 2 09-Mar21 10-Mar-21 85 ‘ | |
RD2-150 Strip Formwork/ Install Reshore - RF Deck - Area 2 on L4 6/ 10-Mar-21 17-Mar-21 12l | | | | | | | | | | | | | | | | | |
RD2-160 Remove Reshore - RF Deck -Area 2 on L4 5 10-Mar-21 16-Mar-21 9 : : : : : : : : : : : : : : | Ramove Reshore RF Deck - A(ea 2on LA : : : : ; : : : : : :
EXR-110 Metal Deck 5 10-Mar-21 16-Mar-21 70 | O Métal Deck|
EXT-100 Wate proof 3/ 10-Mar-21 12-Mar-21 168 i : : : : i i i i 3 3 i i : | 0 Waterproof | | | | | : : : : : : : : : i
L10-100 Interior Wall Framing, Clips and Headers 30 10-Mar-21 20-Apr-21 23 | I_—,_I Intenor WaII Framlng Cips and Headers;
L1L-100 Interior Wall Framing, Cips and Headers 30 10-Mar-21 20-Apr21 23 : : : : : : : : : : : : : : |:I Intenor Wall Framlng Cips and Headers . . . .
L3D1-160 Remove Reshore - L3 Deck -Area 1 on L2 5 11-Mar-21 17-Mar-21 17 ; ; ; ; ; ; ; ; ; ; : : : : o Remove Reshore - L3 Deck - Area 1on L2 ; ; ; ; ; ; ; ;
ST1220 Set Stair 5 11-Mar-21 17-Mar-21 54 | O sdtstar |
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Float[ines Jan | Feb | Mar | Apr | May | Jun [ Jul [ Aug | Sep | Oct | Nov | Dec [ Feb [ Mar | Apr | May [ Jun [ Ju | Aug [ Sep | Oct | Nov [ Dec Jan | Feb | Mar | Apr | May | Jun |l
RD3-130 Place Roof Deck Area 3 1/ 15-Mar-21 15-Mar-21 0 , , . . , , , : : : : : | Place Roof DeckArea 3 , , : : : : : : i i : i i
EXT-110 Pavers 3/ 15Mar21 17Mar-21 168 0 Pavers |
L2SH-100 Piping Duct 10 15-Mar-21 26-Mar-21 93 1 1 1 1 1 1 1 b N N P P ;”’ij]";’:.g.hg’djc} ”””” P P P P P P P
RD3-140 Cure Deck 5 16-Mar-21 22-Mar-21 0 | | | | | | | | | | | | | | ! W Cure Deck 1 1 1 1 1 1 1 : : 3 : 3 :
EXG220 Window Systemns L2 15 16-Mar-21 05-Apr21 | | | | | | | | | | | | | | | =3 WindowSystensL2 | | | | | |
EXR-180 Screen Structure 15 16-Mar-21 05-Apr-21 =3 Screen Structure 3 : i : : i i
L40-100 Interior Wall Framing, Cips and Headers 30 17-Mar-21 27-Apr21 I:I Interior WaII Framlng Cips and Headers | | |
L3D2-160 Remove Reshore - L3 Deck -Area 2 on L2 5 18-Mar-21 24-Mar-21 O Remove Reshore L3 Deck —Area 2 on L2 ;
L4D2-160 Remove Reshore - L4 Deck -Area 2 on L3 5 18-Mar-21 24-Mar-21 [} fRemove Reshore ‘L4 Deck - ‘Area 20nL3
EXT-120 MEP Rough-ins 1 18-Mar-21 18-Mar-21 | MEPRoughins |
ST1-230 Stair 1 Reinforcing 3 18-Mar-21 22-Mar-21 [m] $talr1 Relnforcmg ' ! !
EXT-130 Glass Guardrail 10 19-Mar-21 01-Apr-21 I:j Glass Guardrall ; |
L3D3-160 Remove Reshore - L3 Deck - Area 3 on L2 5 23-Mar-21 29-Mar-21 ”"tir'é'e'rhbife’ Reshore/- L3 Deck - Area 3¢ onL2 | ‘
L4D3-160 Remove Reshore - L4 Deck -Area 3 on L3 5 23-Mar-21 29-Mar-21 EI‘ Remove Reshore L4 Deck -Area 3 on L3 ; : : :
RD3-150 Strip Formworid Install Reshore - RF Deck - Area 3 on L4 6 23-Mar-21 30-Mar-21 O} Strip Fomwork/ Install Reshore - RF Deck -Areé 3 on L4
RD3-160 Remove Reshore - RF Deck -Area 3 on L4 5 23-Mar-21 29-Mar-21 B Remove Reshore- RF Deck - Area 3 on L4 i : : :
EXG-230 MEP in Wall Rough-ins L3 2 23-Mar-21 24-Mar-21 I MEPin WaII Rough~|ns L3 |
ST1-240 Place Stair 1 2 23-Mar-21 24-Mar-21 0 Place Stalr 1 ; )
EXG-240 Sheathing and Waterproofing L3 12 25-Mar-21 09-Apr-21 E:I Sheathlng and Waterprpoflng L3 : : : :
EXR-120 Enclosure Exterior Framing 10 25-Mar-21 07-Apr-21 T3 Encldsure Extefior Framing 3 | | | | |
L20-100 Interior Wall Framing, Clips and Headers 30 25-Mar-21 05-May-21 E::I Intenqr Wall Framlng, Cips and Headers | | : : : : : :
L30-100 Interior Wall Framing, Cips and Headers 30 25-Mar-21 05-May-21 | | | | | |
LLW-110 MEPF Rough In 35 25-Mar21 12-May-21 | N | 1 |
L2SH-110 Test 2 29Mar21 30-Mar-21 I Test 3 : : : : : 3 3 3 3
L2L-100 Interior Wall Framing, Cips and Headers 30| 30-Mar-21 10-May-21 —— Intenor Wall Framlrg Cips and Headevs
L3L-100 Interior Wall Framing, Cips and Headers 30 30-Mar-21 10-May-21 |:| Intefior Wall Framing, Cips and Headers | : : i 3 3 3 3 3 3
L4L-100 Interior Wall Framing, Cips and Headers 30 30-Mar-21 10-May-21 — Intenor Wall Framlng Cips and Headevs
M1060 End Structure 1/ 30-Mar-21 soMar21 27t LT [ End Structure r P P P P [ T P I P
EXG-250 Exterior Framing L4 14 31-Mar-21 19-Apr-21 (:I ExtenorFramlng |_4 : | : | : : | |
EXR-190 Concrete Pads and Curbs 10 06-Apr-21 19-Apr-21 | 3 Concrete Pads and Curbs
EXR-130 Enclosure Rough-Ins 5 08-Apr21 14-Apr-21 i [m] Enclosure Rough -Ins i : : : : : : : : : : : :
EXR-140 Endlosure Roof 6 08-Apr21 15-Apr21 | O Eddosure Rbof |
EXG-260 Window Systems L3 15 12-Apr-21 s0Apr21 24| LT e (”'ﬁ”w;n'aaw Systemsl3 | o P P P P [ T P I P
L3SH-100 Piping Duct 10| 12-Apr-21 23-Apr-21 3 Piping Duct ‘ 3 ‘ 3 ‘ ‘ 3 3
EXR-150 Penthouse Curtain Wall System 10 16-Apr21 29-Apr-21 |:l Penthouse Curtain Wall System :
EL-100 Install Elevator Rails and Steel at Each Floor 80 16-Apr-21 05-Aug-21 [ I Install; Elevator Ralls and Steel at Each Floor
EL-130 Install Elevator Rails and Steel at Each Floor 80 16-Apr-21 05-Aug-21 b : : : T Install EIevator Ralls and Steel at Each Floor
LLE-120 Complete Walls and Ceiling Framing 35 16-Apr21 03un21 23| T 3rﬁﬁlilﬁéér}{p§lé’té’\?\}élis’ and ’éé[nhg’ ’F}é}ﬁh’g ”””” P P P [ P T P
EXG-270 MEP in Wall Rough-ins L4 2 20-Apr-21 21-Apr-21 ! I MEPin Wall Rougha.ns L4 ! ! ! | ! | ! ! : :
EXRA70 CMU Parapet 10| 20-Apr-21 03-May-21 =1 CMU Rarapet | |
EXR-200 Roofing Insulation 7. 20-Apr21 28-Apr-21 3! Roofing Insulatlon : : : : : :
L1010 MEPF Rough In 35| 21-Apr-21 08-Jun-21 [————1 MEPFRoughh
LIL-110 MEPF Rough In 35 21-Apr-21 osJun21 23| Ly I — Eﬁ’i:’ﬁddér}’lr{ 7777777 [ P P P P T P [
EXG-280 Sheathing and Waterproofing L4 12 22-Apr-21 07-May-21 | ::l Shea&hmg and: Waterpropflng L4 | | | | | | | | | ; ;
L3SH110 Test 2 26-Apr21 27-Apr21 I Test | | | | | |
L40-110 MEPF Rough In 35 28-Apr-21 15-Jun-21 I:I MEPF Rough In 3 3 ‘ ‘
EXR-210 Roofing Membrane 7| 29-Apr-21 07-May-21 |:I Rooflng Membtane '
EXR-160 Penthouse Metal Panels 10 30-Apr21 13-May21 | 137| P = "ﬁé’ﬁthrddéé’li/‘l’e’t}aﬁéhé]é’mm; ”””” | | | | | |
LLSH-120 Framing and Drywall 15 04-May-21 24-May-21 | N — Framlng and Drywa]l | | | | | | |
L1SH120 Framing and Drywall 15 04-May-21 24-May-21 | | {3 Framing and Drywall | | | | | |
L2SH-120 Framing and Drywall 15 04-May-21 24-May-21 69 '3 Framing and Drywall ‘
L3SH-120 Framing and Drywall 15 04-May-21 24-May-21 104 | — i:raming z;nd Drywail
MMR-210 Dry Wall Tape & Finish 10 04-May-21 17-May-21 33 3 {3 Dry Wall Tape & Finish | | | 3 3
ER-100 Level 1 House Keeping Pads 2 04-May-21 05-May-21 63 | I] Level 1 House Keeplng Pads
L20-110 MEPF Rough In 35 06-May-21 23Jun-21 12 | C———— MEPFRolghIn |
L30-110 MEPF Rough In 35 06-May-21 23-Jun-21 12 ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ |:| MEPF Rough In ‘ ‘ ‘ : 3 : ‘ ‘ : :
EXG-290 Window System L4 15 10-May-21 28-May-21 19 : | |
EXR-220 Walkway Pads 3 10-May-21 12-May-21 144 | | | | | | | | | | | | | | ‘ i | | | | | |
EXR-230 Set Roof Drains 3 10-May-21 12-May-21 144 : : : : : : : : : : : : : : : : 0 SetRoof Drains : : : : : ; : : : : : :
EXR-240 SetAHU's 6/ 10-May-21 17-May-21 125 | O SétAHUS |
L4SH100 Piping Duct 10| 10-May-21 21-May-21 1 | | | | | | | | | | | | | | | | | 3 Piping Duct | | | | | | | | | | | |
AL-100 Scaffold 5/ 10-May-21 14-May-21 0O Scaffold '
L2L-110 MEPF Rough In 35 11-May-21 28-Jun-21 | | ‘ ‘ ‘ ‘ o N N P P P P "”Imji"’h’/l’é#?ﬁddg’ﬁlhﬁf ”””””””””””””””””””” U P |
L3L-110 MEPF Rough In 35 11-May-21 28-Jun-21 9 ; ; ; ; ; ; ; ; ; : : : : : : : [ MEPFRoughIn : ; ; ; ; ; ; ;
L4L-10 MEPF Rough In 35 11-May-21 28-Jun-21 0 | DS MEPF RoughIn |
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Activity ID Activity Name OD| Start Finish Total 2020 2021 2022
Float[ines Jan | Feb | Mar | Apr | May | Jun [ Jul [ Aug | Sep | Oct | Nov | Dec [ Feb [ Mar I Apr | May [ Jun | Jul | Aug [ Sep | Oct | Nov [ Dec Jan | Feb | Mar | Apr | May | Jun |l
LLW-120 Complete Walls and Ceiling Faming 35 13-May-21 30-Jun-21 7 . . . . . . . : : : : : : I—l Complete Walls and Celllng Framng ' ! ' ' ' . ' '
AL-110 Wall& Ceiling Framing 5 17-May-21 21-May-21 51 u] Wall& Celllng Framlng : :
EXR-250 Duct 10| 18-May-21 31-May-21 125 O buct | P P P P P
MMR-220 Steam Boilers 6 18-May-21 25-May-21 33 [ ismam Boilers | | | | | : | : | | :
L4SH-110 Test 2 24-May-21 25-May-21 1 I ‘Test 3 | | 3
AL-120 Inwall and Ceiling Rough-In 5 24-May-21 28-May-21 51 : : : : : : : : : : : ‘ ‘ ‘ D Inwall and Ceiling Rough-n | : ‘ : ‘ 3
ER-110 Level 1 Framing 4 25-May-21 28-May-21 50 | | | | | | | | EI‘ Level 1 Framlng |
IDFR-100 Level 1 Framing 7 25-May-21 02-Jun-21 74 ‘ |:I Level 1 Framing‘
IDFR-130 Level 2 Framing 7 25-May-21 02-Jun-21 89 I:I Level 2 Framlng‘
IDFR-160 Level 3 Framing 7 25-May-21 02-Jun-21 104 |:I Level 3 Frammg‘ | |
EL-190 Install Elevator Rails and Steel at Each Floor 80 25-May-21 13-Sep-21 : 3 i i
L4SH-120 Framing and Drywall 15 26-May-21 15-Jun-21
MMR-230 Paint 6 26-May-21 02-Jun-21 :
EXN-100 Install Metal Panels 15 31-May-21 18-Jun-21 (:I Install Metal Panels !
ER-120 Level 1 Finishes 6 31-May-21 07-Jun-21 |:I Level 1 Flnlshes
AL-130 Insulate Backing 2 31-May-21 01-Jun-21 ﬂ Insulate Backlng‘
EXR-260 Lighting 6 01-Jun-21 08-Jun-21 |
AL-140 Close Wall / Ceiling Inspections 3 02-Jun-21 04-Jun-21
MMR-240 Mechanical Piping 15 03-Jun-21 23-Jun-21 |:| Mechanlcal Plplng
IDFR-110 Level 1 Finishes 15 03-Jun-21 23-Jun-21 74 ‘|:I wLeveI 1 Flhlshes ;
IDFR-140 Level 2 Finishes 15 03-Jun-21 23-Jun-21 89
IDFR-170 Level 3 Finishes 15 03-Jun-21 23-Jun-21 104 |
LLE-130 DrywallTape 20 04-Jun-21 01-Jul-21 23| | | 1 ‘
AL-150 Drywall/Tape and Finish - Atrium Lobby 1/ 07-Jun-21 07-Jun-21 51 I DrywaII/Tape and Finish -Atrium Lobby : : : : : : :
ER-130 Level 1 Set Equipment and Energize 15 08-Jun-21 28-Jun-21 50 |:I Level 1 Set Eqmpfnent and Energlze
AL-160 Paint 7/ 08-Jun-21 16-Jun-21 51 | O Paint : : i i : i 3 3 3 3 3 3
L10-120 Complete Walls and Ceiling Framing 35 09-Jun-21 27-Jul-21 23 I:I | Complete Walls and Ceiling vaamng
L1L-120 Complete Wall & Celling Framing 35 09-Jun-21 27-Jul21 P=] I R N — 'Cgr;{;;|'eiewg|]g’oe]i.;,§|&}én;.}1§"”“ ”””” r . [ P [ P
IDFR-190 Level 4 Framing 7 16-Jun-21 24-Jun-21 31 O lLevel 4 Framlng ; : : | | : | |
L40-120 Complete Walls and Ceiling Framing 35| 16-Jun-21 03-Aug-21 18 I:I Compléte Walls and Cellmg Framng |
EL-160 Install Elevator Rails and Steel at Each Floor 100 16-Jun-21 02-Nov-21 1 . ] Install Elevator RallS and St88| at Each F|00I"
AL-170 Trim Wall / Ceiling 3 17-Jun-21 21-Jun-21 51 | O TimWall/Ceiing | | | | |
EXN-110 Install Brick 15 21-Jun-21 09-Jul-21 I e e N P ﬁifflh’s’té\n'éh'ckm{ """" P o o P T T P I P
EXE-100 Install Metal Panels 15 21-Jun-21 09-Jul-21 19 3 =3 Install Metal Pénels 3 ‘ 3 ‘ ‘ 3 3
AL-180 Remove Scaffold 3 22-Jun-21 24-Jun-21 51 0 Remove Scaffold : :
MMR-250 Plumbing Piping 10 24-Jun-21 07-Jul-21 37 I:I Plumblng Plplng , , , , ,
120-120 Complete Walls and Ceilng Faming 35 24-Jun-21 11-Aug-21 12 | E=———"a corplete W4l and Celllng Framng
L30-120 Complete Walls and Ceiling Framing 35 24-Jun-21 11-Aug-21 2|y ey ey e P ii7é&nbfé{éWé\llrsréﬁaréélliﬁé'liéﬁnb """ P T P T P
IDFR-200 Level 4 Finishes 15 25-Jun-21 15-Jul-21 31 : C— Lejel4Finishes ! : ‘ i 3 i ‘ ‘ i i
AL-190 Wall& Ceiing Framing 5 25-Jun-21 01-Jul-21 51 O wals (blllng Framing | | 3 | |
ER-140 Level 2 House Keeping Pads 2| 29-Jun-21 30-Jun-21 50 ll Level 2iHouse Keeping Pafis 3 3 3
L2L-120 Complete Wall & Ciling Framing 35 29-Jun-21 16-Aug-21 9 [————71 Complete Wall & Ceiling Framlng
L3L-120 Complete Wall & Ceiling Framing 35 29-Jun-21 16-Aug-21 o e C—— co nrwbrléféfv’véllfi Cellfg Framing P T P [
L4L-120 Complete Wall & Ceiling Framing 35 29-Jun-21 16-Aug-21 0 — Complete vvau & Cemng Frammg : | ; | | ; ;
MMR-160 Set Equipment 10 01-Jul-21 14-Jul-21 60 I:I Seﬂ Equmeht |
ER-150 Level 2 Framing 4 01-Jul21 06-Jul-21 50 O Level2 Framing 3 : 3 ‘ ‘
LLW-130 DrywallTape 20 01-Jul21 28-Jul-21 7 —1 | DrywallTape
AL-200 Inwall and Ceiling Rough-In 5/ 02-Jul-21 08-Jul-21 51 | | | | | | | | | | | | | | | | | | {0 Inwall and Ceiing Rougf-in |
LLE-140 Paint 15 02-Jul-21 22-Jul-21 23 | | | | | | | | | | | | | | | | | | { — Palnt | 1 |
ER-160 Level 2 Finishes 6 07-Jul-21 14-Jul-21 50 ‘ | | | | | | | | | | | | | | | | | | O LeVel2Finisties |
MMR-260 Light Fixtures 8| 08-Jul-21 19-Jul-21 3 3 Light Fixtures : :
AL-210 Insulate/Backing 2/ 09-Jul-21 12-Jul-21 | u] Insulate/Backlng
EXN-120 Framing and Plaster 18 12-Jul21 04-Aug-21 0 Famiigand Plaster | | | | | |
EXE-110 Install Brick 15 12-Jul-21 30-Jul-21 | | | | | | | | | | | | ! 3 Install Bfick | | | : | : | | ; ;
EXS-100 Install Metal Panels 15 12-Jul21 30-Jul-21 | =T Install Metal Pandis
AL-220 Close Wall / Geiling Inspections 3 13-Juk21 15-Jul-21 ‘ ‘ ‘ ‘ ‘ : : : : : : : {0 Clse Wall/ Ceiing Inspectlons‘ ‘ i 3 : : : : :
MMR-170 Energize Room 0 14-Jul-21 ergize Rog | |
ER-170 Level 2 Set Equipment and Energize 15 15-Jul-21 04-Aug-21 sof | | | | | | | | | | | | | | 7 Level ] ‘ | | | | |
AL-230 Wood Slat Tube Steel 10 16-Jul-21 29-Jul-21 51 : : : : : : : : : : : : : : : : : : . [C3; Wood Slat Tube Steel : : ; : : : : : :
MMR-270 Doors & Hardware 3 20ul21 22.Jul21 43 {1 Doors & Hardware |
MMR-280 Energize Room 0 22-Jul-21 43 | | | | | | i i i i i | | i i i i i | & EnergizeRoom | | | | | | i i i i
CX-130 Programming - Mechanical Controls 10 23-Jul-21 05-Aug-21 43 | I:I ngrammlng Mechamcal Cantrols 3
LLE-150 Install Ceiling Systems 10 23-Jul-21 05-Aug-21 23 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; |:I Install: Celllng Systems : : :
L10-130 Drywall/Tape 15 28-Jul-21 17-Aug-21 23 ; ; ; ; ; ; ; ; ; ; ; ; ; ; : : : : : t:l Drywall/ Tape ; ; ; ; ; ;
L1L-130 DrywallTape 15 28-Jul21 17-Aug-21 23 L DiwallTapé
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Activity ID Activity Name OD| Start Finish Total 2020 2021 2022
Float[ines Jan | Feb | Mar | Apr | May | Jun [ Jul [ Aug | Sep | Oct | Nov | Dec [ Feb [ Mar I Apr I May I Jun [ Jul [ Aug | sep | oOct I Nov [ Dec Jan | Feb | Mar | Apr | May | Jun |l

LLW-140 Paint 15 29-Jul21 18-Aug-21 : : : : : : : : : ‘ ‘ ‘ Pant | : : : : : : :
AL-240 Drywall/Tape and Finish 7 30-Jul-21 09-Aug-21 I:I Drywall/Tape and Flnlsh ‘ :
EXE-120 Install Window Louvers 15 02-Aug-21 20-Aug21 49| T N N P P P P P P P (lfl”irié{éliWIr{cié(N’LHd\}ér’s’ ””” P P
EXS-110 Install Brick 15 02-Aug-21 20-Aug-21 | | | | | | | | | | | — Ir)stall Bnck 1 | : | : | | :
EXW-100 Install Metal Panels 15 02-Aug-21 20-Aug-21 | | | | | | | | | | | 3|:| Inistall Metal Panels | |
L40-130 Drywall/Tape 15 04-Aug-21 24-Aug-21 |1 DywallTape : ‘ : ‘ ‘ i i
ST1-250 Drywall / Tape and Finish 15 04-Aug-21 24-Aug-21 |:| DvywaII/Tape and lesh | | |
ER-180 Level 3 House Keeping Pads 2 05-Aug-21 06-Aug-21 I] Level 3 House Keeplng Pads | ; ;

SI-100 Sight Light Poles/Lightning 15 05-Aug-21 25-Aug-21 |:I ‘Slght nght Poles/L|ghtn|ng |

EL-110 Finish Elevator Steel and Rails at Equipment/Controlls 10 06-Aug-21 19-Aug-21 (] Flhlsh Elevator Steel and Ralls at Equment/Contfolls ' '
EL-140 Finish Elevator Steel and Rails at Equipment/Controlls 10| 06-Aug-21 19-Aug-21 ‘ 3 i i
CX-140 Testing - Mechanical Controls 10 06-Aug-21 19-Aug-21 ' '
LLE-160 Install Flooring Systems 30 06-Aug-21 16-Sep-21 |:I Install Floonng Systems ; ;
ER-190 Level 3 Framing 4 09-Aug-21 12-Aug-21 50 3 o LeveI3Fram(ng : : : : : : : : :
AL250 Paint 3 10-Aug21 12-Aug-21 | 0 Paiit
L20-130 Drywall/Tape 15 12-Aug-21 01-Sep-21 ! ) DywaliTape | : : : : : i i i
L30-130 Drywall/Tape 15 12-Aug-21 01-Sep-21 I:] DrywaII:/Tape
ER-200 Level 3 Finishes 6 13-Aug-21 20-Aug-21 | ‘ ‘ ‘ ‘ ‘ ‘ | | ! O Level3 Finishes 3
AL-330 Glass Guardrail and Handrail 8 13-Aug-21 24-Aug-21 103 ; ; ; ; ; ; ; ; ; ; ; ; ; ; : : : : : [ | Glass Guardrall and Handrall ; ; ; ; ;
AL-260 Perimeter Rail 10, 13-Aug-21 26-Aug21 51 | | | | | | | | | | | | | | | | | | | | 3 iPerimeterRail | | | |
L2L-130 Drywall/ Tape 15 17-Aug-21 06-Sep-21 9 : I::I DrywallTape ! | : | : | : : :
L3L-130 Drywall/Tape 15 17-Aug-21 06-Sep-21 9 N | ITape | | | | |
L4L130 Drywall/Tape 15 17-Aug-21 06-Sep-21 o I Tape | N | |
IDFR-120 Level 1 Panels/Equipment 15 18-Aug-21 07-Sep-21 35 I::I Leve!1 Panels/Equlpment : : : : : : :
L10-140 Paint 10, 18-Aug-21 31-Aug21 23 3 Paint 3 | |
L1L-140 Paint 10 18-Aug-21 31-Aug-21 23 | 3 Paint | | : : : : : : 3 3
LLW-150 Install Ceiling Systems 10 19-Aug-21 01-Sep-21 7 I:] Install é:elllng Systems
EL-120 Adjust & Test Elevators 5/ 20-Aug-21 26-Aug-21 74| [ O Adust&TestEevatos | P [ T P I P
EL-150 Adjust & Test Evators 5| 20-Aug-21 26-Aug-21 74 A | AdJust&TestElevatovs | : 3 3 3 3
CX-170 Final Equipment Connections and Termin ations 10 20-Aug-21 02-Sep-21 34 I:I Final Equnpment Connedlbns and Termnatlofs
CX-150 Start-Up Equipment 10 20-Aug-21 02-Sep-21 43 i I:I Start- up Eqmpment i ; : : : : : :
EXE-130 Framing and Plaster 18 23-Aug-21 15-Sep-21 49 ::l Frdming and Plaster |
EXS-120 Install Window Louvers 15 23-Aug-21 10-Sep-21 I T T A A A = ’ih’s{a|i’\/'\/iri<'16w{c5d\}é}§‘ ”””” P T T P T P
EXW-110 Install Brick 15 23-Aug-21 10-Sep-21 19 : == Install Brick 3 3 | ‘ 3 : : 3 3
ER-210 Level 3 Set Equipment and Energize 15 23-Aug-21 10-Sep-21 50 |:I Levél 3 Set Equment and Energlze
L40-140 Paint 10 25-Aug-21 07-Sep-21 18 :I Paint ‘ : : ‘ ‘
AL400 Glass Guardrail and Handrail 8 25-Aug-21 03-Sep-21 103 | |:;| Glass Guardrail and Handrall
ST1260 Handrails 20 25-Aug-21 21-Sep-21 &4 Ly ey e e | C—3 Hendmis| P P [ P T P
ST2-190 Drywall / Tape and Finish 15 25-Aug-21 14-Sep-21 60 : E:I DrywalI/Tape and Hn.‘sh | ' | ! ! | |
Si110 Retaining Wals 15| 26-Aug-21 15Sep-21 23 C=3 Retaining Wals | | |
L10-150 Install Ceiling Systems 25 01-Sep-21 05-Oct-21 23 E=—=0 InstallCeiing Systems 3 3

L1L-150 Install Ceiling Systems 25 01-Sep-21 05-0ct-21 23 ——3 Install ‘

MERA70 Energize Room 1/ 02-Sep-21 02-Sep-21 7| P ‘I”Ehférfg]zéﬁbb’rh} 77777777 [ P [
L20-140 Paint 10 02-Sep-21 15-Sep-21 12 | 1|:| Pa‘im | 1 | | | | | ; ;
L30-140 Paint 10 02-Sep-21 15-Sep-21 12 =3 Paint : ‘ :
LLW-160 Install Flooring Systems 30 02-Sep-21 13-Oct-21 7 I:I Instal FIoonng System‘s 3 ‘ ‘
CX-180 Program System 10 03-Sep-21 16-Sep-21 34 |:I Program System
AL-410 Glass Guardrail and Handrail 8 06-Sep-21 15-Sep-21 103

L2L-140 Paint 10 07-Sep-21 20-Sep-21 9

L3L-140 Paint 10 07-Sep-21 20-Sep-21 9

LAL-140 Paint 10 07-Sep-21 20-Sep-21

IDFR-150 Level 2 Panels/Equipemnt 15 08-Sep-21 28-Sep-21

L40-150 Install Ceiling Systems 25 08-Sep-21 12-Oct-21 ‘ |:| Install Ceiling: Systems

EXS-130 Install Screens 15 13-Sep-21 01-Oct-21 |:] Install $creens : : : :

EXW-120 Install Centria Panels 20 13-Sep-21 08-Oct-21 |:I lnsta" Centria Panels

ER-220 Level 4 House Keeping Pads 2/ 13-Sep-21 14-Sep-21 ‘ 3 ‘

EL-200 Finish Elevator Steel and Rails at Equipment/Controlls 10 14-Sep-21 27-Sep-21 47 '
ER-230 Level 4 Framing 4 15-Sep-21 20-Sep-21 s | | | | | | | | | | | | | | | | | ‘ ‘ | | | | |
ST2-200 Handrails 15 15-Sep-21 05-Oct-21 60 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; . 3 Handrails ; ; ; : : : :
EXE-140 Exterior Sun Canopy 5 16-Sep-21 22-Sep-21 49 | O Exterior Sun Canopy
L20-150 Install Ceiling Systems 25| 16-Sep-21 20-Oct-21 12 : : : : : : : i i i i i i 3 3 i i i i i | === Instal Ceilng Systems i i i i : :
L30-150 Install Ceiling Systems 25 16-Sep-21 20-Oct-21 I:I Install Ceiling Systems
SI-120 Hardscape 15 16-Sep-21 06-Oct-21 | | ‘ ‘ ‘ ‘ o N N P P P P P P P [ = Hescape : | i . i v |
LLE-170 Doors and Hardware 10 17-Sep-21 30-Sep-21 23 : : : : : : : : : : : : : : : : : : : : : |:l Doorsand Hardware : : : :
X280 Fire Alam Programming 25 17-Sep-21 21-Oct-21 34 | [C=—= FireAlam Programniing |

I Actual Work I Critical Remaining Work V=== Summary Page 9 of 11 TASK filter: All Activities
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Activity ID Activity Name OD| Start Finish Total 2020 2021 2022

Float[ines Jan [ Feb | Mar [ Apr | May [ Jun | | Aug | sep | Oct | Nov | Dec Jan | Feb | Mar | Apr [ May | Jun | uul I Aug I Sep | Oct | Nov [ Dec Jan | [ Apr | May | un |
ER-240 Level 4 Finishes 6 21-Sep-21 28-Sep-21 50 i i i i i i i i i i |:I Level 4 Flnlshes i ! i ! !
L2L-150 Install Ceiling Systems 25 21-Sep-21 25-Oct-21 9 - '
L3L-150 Install Ceiling Systems 25 21-Sep-21 25-Oct-21 9| C— install Ceillng Systems
L4L-150 Install Ceiling Systems 25 21-Sep-21 25-Oct-21 0 | ] ‘Install Ce;llng Systams |
ST1270 Paint 5 22-8ep-21 28-Sep-21 70 I ol paint | | |
ST4-140 Handrails 6 22-Sep-21 29-Sep-21 64 ‘ O Handrails : : :
EL-210 Adjust & Test Ekevators 5 28-Sep-21 04-Oct-21 47 &TestElevators
ER-250 Level 4 Set Equipment and Energize 15 29-Sep-21 19-Oct-21 50 ; |:I Level 4 Set Equipm nt and Energlze
IDFR-180 Level 3 Panels/Equipment 15 29-Sep-21 19-Oct-21 35 | ::l Level 3 Pamels/Equment | | |
CX-160 Air Test & Balance 10 01-0ct21 14-Oct-21 23 3 AirfTest & Bdance | | |
LLE-180 Fumiture Installation 7 01-Oct-21 11-Oct-21 26 : : : : : : : : : 3 3 Fumiture Installation | ‘ ‘ ‘ : :
EXS-140 Framing and Plaster 3 04-Oct-21 06-Oct-21 39 | 0 Framln and Plaster
L10-160 Install Flooring Systems 15| 06-Oct-21 26-Oct-21 23 | | | | | | | | | | | | | | P {Install Ficoring Systems
L1L-160 Install Equipment 7 06-Oct-21 14-Oct-21 23 : : : : : : =) Install Equiprhent
SI130 Imigation 15 07-0ct21 27-0ct21 23 | = migation!
EXW-130 Framing and Plaster 18 11-Oct-21 03-Nov-21 19 : : : : : : : : : : : : : : : : : : : : : : |:‘| Framlng and Plaster
LLE-190 Interior Glazing 5 12-Oct-21 18-Oct-21 26 | | | O Inferior Glazing
L40-160 Install Flooring Systems 15| 13-Oct-21 02-Nov-21 18| | | ‘ ‘ 3 3 3 3 3 3 3 | | | P C—1 Install Flooring Systems 3 | 3
AL-270 Wood Slat Wall 20 13-Oct-21 09-Nov-21 54 ; : : : : : : : : : : : : : : I::I Wood Slat wau ; ; ;
CX-100 Final Pressure Inspection/Piping 10 13-0ct-21 26-Oct-21 45 ; ; ; ; ; ; | 3 |Final Presure Inspection/Piging | ; ;
LLW-170 Doors and Hardware 10 14-Oct-21 27-0ct:21 7 : : : : : : i i i i i i i i 3 3 3 i i : : | =3 Doors and Hardware ; ; ; i 3 3
L1L-170 Flooring Systems 15| 15-Oct-21 04-Nov-21 23 : I:,_I FIoonng Systems
X210 Prefunctional Testng 5 15-Oct-21 21-Oct-21 %] P P N e N N P P P P P P P {""""E'"m"”"i:l"'iiréfhh'c’ﬁéﬁéﬁ'é’sih" """"""""" I P P
LLE-200 Work to complete 5 19-Oct-21 25-Oct-21 26 ; : : : : : : : : : : : : : : : : : : : : O Work to Qomplete 3 ; ; ; ; ; ;
IDFR210 Level 4 Panels/Equipment 15 20-0ct-21 09-Nov-21 35 "1 Levdl 4 Panel§/Equipment
L20-160 Install Flooring Systems 15 21-0ct-21 10-Nov-21 12 | | | | | | | | | | | | | | | | | | | | | | I__‘_I Install Floonng Systems‘ : : :
L30-160 Install Flooring Systems 15 21-Oct-21 10-Nov-21 12 I:I Install Floonng Systems '
CX-220 Owner Functional Testing and Sign Off 5/ 22-Oct-21 28-Oct-21 23| P P [ P [ P T P P [ P [ P P P P P P P P [ [ O Owner hu’ﬁét]ér}éi Testing 'én&’é’gjr{bf’f """" P I P
L2L-160 Install Equipment 7 26-Oct-21 03-Nov-21 9 : : : : : : : : : : : : : : : : : : : : : : |::| Install Equmem : i : : | |
L3L-160 Install Equipment 7, 26-0ct:21 03-Nov-21 9 CJ Install Equipmerit
L4L-160 Install Equipment 7 26-Oct-21 03-Nov-21 0 : : : : : : : : : : : : : : : : : : : : : : B Install Equipment : : : : : :
LLE210 Punchiist 5 26-0ct:21 01-Nov-21 2 O Punchiis |
L10-170 Doors and Hardware 10| 27-Oct-21 09-Nov-21 23| o P [ P [ P I I P [ P [ P P P P P P P P I P il"bEdm’éhh’HémMéWE ”””” T P T P
SI-140 Landscape 15 28-Oct-21 18-Nov-21 23 ; ; : : : : : : : : : : : : : : : : : : : : t:l Landscape‘ : | : : | |
LLW-180 Fumiture Installation 7| 28-0ct-21 05-Nov-21 7 C3 Fumitre Installation |
CX-230 Start-up Equipment 10 29-Oct-21 12-Nov-21 23 I:I Star( -up Equment . .
LLE-220 Final Clean 5, 02-Nov-21 08-Nov-21 26 3 Finalcean |
L40-170 Doors and Hardware 10 03-Nov-21 17-Nov-21 18] o P [ P [ P I T P [ P [ P P P P P P P P [ P (Iflxijoois'é}{a’HéEci\}véréf"’""j: ””””” P T P
EL-170 Finish Elevator Steel and Rails at Equipment/Controlls 10 03-Nov-21 17-Nov-21 1 ‘I:I Fll‘llsh EIevator Steel and Rails!at Equlpment/ControIIs
EX-100 HP Work Completion List 10, 04-Nov-21 18-Nov-21 19 {3 HP Work CompletioniList | |
L2L-170 Flooring Systems 15 04-Nov-21 29-Nov-21 9 : : : : : : : 3 3 3 3 3 3 3 : : : : : 3 3 : {1 Flooring Systems| 3 :
L3L170 Flooring Systems 15| 04-Nov-21 29-Nov-21 9 {=—=1 Flooring Systems!
L4L-170 Flooring Systems 15 04-Nov-21 29-Nov-21 ol o P [ P [ b [ T P [ b [ P P P P P P P P [ P [EEEN Fioorng Systems| | | P [
L1L-180 Doors and Hardware 10 05-Nov-21 19-Nov-21 23 | | | | | | | | | | | | | | | | | | | | | | 1 — Doors and Hardware‘ : | | : :
LLW-190 Interior Glazing 5/ 08-Nov-21 15:Nov-21 7 | | | | | | | ! O Interior Glazing
L10-180 Fumiture Installation 7 10-Nov-21 19-Nov-21 23 : : : : : : : : : : : : : : : [ Fumiture Installation ! ! ! !
AL-280 Flooring Tile 10 10-Nov-21 24-Nov-21 54 = fFiooring Tie |
CX-190 Prefunctional Testing 5/ 10-Nov-21 17-Nov-21 a5 P P N P N N P P P P P P P P P | O Prefunctional estng| | | T o
L20-170 Doors and Hardware 10 12-Nov-21 29-Nov-21 12 | | | | | | | | | | | | | | | | | | | | | | ! [ Doors and Hardware : | | :
L30-170 Doors and Hardware 10/ 12-Nov-21 29-Nov-21 12 | | 1 1 1 1 1 ! 3 Doors ahd Hardwre | |
LLW-200 Work to complete 5/ 16-Nov-21 22-Nov-21 7 : : 3 3 3 3 3 3 3 : : : 3 3 3 O Work to complete : 3 : :
L40-180 Fumiture Installation 7 18-Nov-21 30-Nov-21 18 I:l Fumituré Installatibn | |
EL-180 Adjust & Test Eevators 5/ 18-Nov-21 24-Nov-21 "l P P N e N N P P e {""""{""""”"""'r""ij"ioldjﬁsf{&'fe'é{éléifaiéé ”””””””” N
CX-200 Owner Functional Testing and Sign-Off 5 18-Nov-21 24-Nov-21 40 ! O Owner Functional Testlng and Sign-Ofﬁ
EX-110 Owner/Architect Punch List 0 19Nov-21 06-Dec21 19 | =3 OwneliAmhitectPunch List | | |
SI-150 Site Fumishings 5/ 19-Nov-21 29-Nov-21 23 3 3 : : : : : : : : : 3 3 3 3 ‘ ‘ : : : : : ! =3 sieFurishings | i ‘ 3 : :
L10-190 Interior Glazing 5| 22-Nov-21 30-Nov-21 23 I:I Interior blazing |
L1L-190 Interior Glazing 5 22-Nov-21 30-Nov-21 23 | | ‘ ‘ 3 3 3 3 3 3 3 | | | ‘ O Interior Glazing |
LLW-210 Punchlist 5 23-Nov-21 01-Dec-21 7 ; ; ; ; ; ; ; ; I:] Punchl(st ;
AL-290 Punchist 1/ 20-Nov-21 29-Nov-21 54 | Punchit
120-180 Fumiture Installation 7 30-Nov-21 08-Dec-21 12 : : : : : : : : : : : : : : : : : : : : : : : 33 Fumiture Installation :
L2L-180 Doors and Hardware 10 30-Nov-21 13-Dec-21 9 | | | | | | l:l Do&rs and Hérdware |
L30-180 Fumiture Installation 7| 30-Nov-21 08-Dec-21 12| | | | | | | | | | | | | | | N O Fumiture Installaon
L3L-180 Doors and Hardware 10 30-Nov-21 13-Dec-21 9 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; [T Doors and Hardware | ; ;
L4L-180 Doors and Hardware 10 30-Nov-21 13-Dec-21 0 : : : : : : : : : i i i ; ; ; ; ; ; ; i : : : B Dodrs and Hadware | i i

I Actual Work
[J Remaining Work @

I Critical Remaining Work
@ Milestone
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Activity ID Activity Name OD| Start Finish Total 2020 2021 2022

Float[ines Jan [ Feb | Mar [ Apr | May [ Jun | | Aug | sep | Oct | Nov | Dec Jan | Feb | Mar | [ May | un | dul [ Aug | Sep [ Oct [ Nov | Dec | Feb | [ Apr | May | un |
SI-160 Striping and Painting 3 30-Nov-21 02-Dec-21 : : : : . . . . : : . 0 Stiping and Painting ' . ' '
L10-200 Work to complete 5 01-Dec21 07-Dec-21 O Workto compléte |
L1L-200 Work to Complete 5 01-Dec-21 o7-Dec21 23| P P P O Workito Compléte ~ :
L40-190 Interior Glazing 5 01-Dec-21 07-Dec-21 | | | | 3 Interior Glazing! : | | ;
LLW-220 Final Clean 5  02-Dec-21 08-Dec-21 | | | | {0 FinalClean |
Co-110 Jobsite Demobilization 3/ 03-Dec-21 07-Dec-21 3 3 3 3 3 3 ‘ 3 ‘0 Jobsite Demobiization ! ‘ : : :
ST2-210 Paint 5 07-Dec-21 13-Dec-21 i O Paint | |
L10-210 Punchlist 5 08-Dec-21 14-Dec-21 3 3 3 3 3 3 | | 3 3 3 3 i O Punchiist | 3
L1L-210 Punchlist 5 08-Dec-21 14-Dec-21 | | | | | | | | | | | | | | | | | | ! O Punchlist | |
140200 Work to complete 5 08Dec21 14-Dec-21 | O Work to complete | |
C0-120 Restore Landcape Areas 10  08-Dec-21 21-Dec-21 3 ‘ ‘ 3 3 3 3 3 3 3 ‘ ‘ ‘ ‘ 3 3 3 3 ! 3 Restore Landcape 3 : :
L20-190 Interior Glazing 5 09-Dec-21 15-Dec-21 ] Intén’orGIaziﬁg
L30-190 Interior Glazing 5 09-Dec-21 15-Dec-21 | O InteriorGlazing | 3
CX-240 Air/Gas/Vacuum Piping Test 10 09-Dec-21 22-Dec-21 7 [ | Alr/GasNacuum Plplng Test '
L2L-190 Interior Glazing 5 14-Dec-21 20-Dec-21 O Ihtenor Glatmg
L3L-190 Interior Glazing 5 14-Dec-21 20-Dec-21 ! [ Interior Glazing ! i :
L4L-190 Interior Glazing 5 14-Dec-21 20-Dec-21 O Ir:1te|'iorGIa:zing
CX-270 Fire Alarm Pre Test 10  14-Dec-21 28-Dec-21 B | Fire Alamn Pre Test
L10-220 Final Clean 5 15-Dec-21 21-Dec-21 [} Elnal Clean
L1L-220 Final Clean 5 15-Dec-21 21-Dec-21 23 (] F;'inal Clean:
140210 Punchlist 5 15-Dec-21 21-Dec-21 18 O Punchiist |
L20-200 Work to complete 5 16-Dec-21 22-Dec-21 12 j ‘
L30-200 Work to complete 5 16-Dec-21 22-Dec-21 12| V ; |
L2L-200 Work to Complete 5 21-Dec-21 28-Dec-21 9 : |:| Work to Complete; ; ; ; ;
L3L-200 Work to Complete 5 21-Dec21 28-Dec-21 9 | O Work to Completé
L4L-200 Work to Complete 5 21-Dec-21 28-Dec-21 9 : EI‘ Work to Complete | | : :
L40-220 Final Clean 5 22-Dec-21 29-Dec-21 18 EI: Final Géan
L20-210 Punchiist 5| 23-Dec-21 30-Dec-21 12 = ("Ph}{c'rilist ”””” T P T P
L30-210 Punchlist 5 23-Dec-21 30-Dec-21 12 ; 3 Punchlist | ; | |
CX-250 Prefunctional Testng 5 23-Dec-21 30-Dec21 7 | O Prefunclional Testing
L2L-210 Punchlist 5/ 29-Dec-21 05-Jan-22 9 i [0 Punclist : i 3 3
L3L-210 Punchlist 5 29-Dec-21 05-Jan-22 9 0 Puncist |
L4L-210 Punchiist 5/ 29-Dec-21 05-Jan-22 9 f""mi:i”ﬁhh'c'hn’s’t """ T o I P
CX-110 Prefunctional Testng 5 29-Dec-21 05-Jan-22 4 : |::| Prefuncnonal Testng : | |
CX-290 Prefunction Fire Alamrm Testing 12 29-Dec-21 14-Jan-22 0 - Pre\‘unctlon FlreAIarm Testlng
L20-220 Final Clean 5 03-Jan-22 07-Jan-22 12 EI Final Clean i
130220 Final Clean 5 03-Jan-22 07-Jan-22 12 'O Final Clean | 3
CX-260 Owner Functional Testing and Sign Off 5 03-Jan-22 07-Jan-22 12 P 1[:[ ’d}vhér’ #hh’c}[dﬁéﬁé’sil}ﬁ andSghoff ||
L2L-220 Final Clean 5 06-Jan-22 12-Jan-22 9 ! 1 [} Flna| Clean | ! | |
L3L-220 Final Clean 5/ 06-Jan-22 12-Jan-22 9 | O Findl Clean | i i
L4L-220 Final Clean 5 06-Jan-22 12-Jan-22 9 :
CX-120 Owner Functional Testing and Sign-Off 5 06-Jan-22 12-Jan-22 9
CO-100 Prepare O&Ms 10 06-Jan-22 19-Jan-22 4 |:I Pl'epare O&Ms | :
CX-300 Functional Fire Alarm Testing 7 17-Jan-22 26-Jan-22 0 ] ‘Functlor]al FlreAIarrn Testlnb ! :
00130 Admin Closeout 15| 27-Jan-22 16-Feb-22 0 EEE Atmin Closeout |
M1070 Weather Allowance 45 17-Feb-22 21-Apr22 0 : 3 3 3 3 3 3 D — Weather Aflowance |
M1030 Substantial Completion 0 22-Apr-22 0 : : ! e Substantlal Completl
M1040 Project Completion 0 20-May-22* 0 ‘ ‘ : ‘ ‘ ‘ ‘ : : : : : : : : ‘ : ‘ : : : : : C {1 @ Project Con]
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