
Activity ID Activity Name OD Start Finish Total
Float

UCR - MRB1 CPM Schedule Reno 2020UCR - MRB1 CPM Schedule Reno 2020
617 05-Dec-19 20-May-22 0

M1000 Contract Award NTP Design Development 0 05-Dec-19* 0

DD1000 Design Development (Building) 45 05-Dec-19 05-Feb-20 0

M1020 Notice to Proceed Construction Documents & Construction 0 05-Feb-20 557

DD1010 Owner Review 10 06-Feb-20 20-Feb-20 37

CD1010 Prepare SWPPP Package 30 06-Feb-20 19-Mar-20 17

CD1000 Prepare 95% Package 40 06-Feb-20 02-Apr-20 0

CD1030 Verify Existing Conditions 5 06-Feb-20 12-Feb-20 19

CD1040 Prepare 95% Package 35 06-Feb-20 26-Mar-20 2

CD1060 Prepare 50% Package 50 06-Feb-20 16-Apr-20 141

CD1070 Prepare 50% Package 50 06-Feb-20 16-Apr-20 20

PC-1100 Subcontract Structural Concrete & Reinforcing 20 06-Feb-20 05-Mar-20 83

TS-1000 Trailers Mobilization and Assembly 15 06-Feb-20 27-Feb-20 7

CD1090 Prepare 95% Package 40 13-Feb-20 09-Apr-20 19

TS-1010 Connect Utilities to Trailers 15 28-Feb-20 19-Mar-20 7

CD1020 Owner Review 8 20-Mar-20 31-Mar-20 17

SS-1000 Clear & Grub 10 20-Mar-20 02-Apr-20 7

CD1140 Owner Review & Comments 10 27-Mar-20 09-Apr-20 41

CD1050 Prepare 95% Package 50 27-Mar-20 05-Jun-20 2

CD1100 Obtain SWPPP Permit 0 31-Mar-20 17

CD1080 Owner Review  & Comments 5 03-Apr-20 09-Apr-20 0

SS-1010 Verify Utilities/Survey 5 03-Apr-20 09-Apr-20 7

CD1150 IFC Package DP-2A 0 09-Apr-20 41

CD1110 Hensel Phelps Response to Comments 5 10-Apr-20 16-Apr-20 0

CD1160 Owner Review & Comments 5 10-Apr-20 16-Apr-20 19

PC-1040 Subcontract Elevators 20 10-Apr-20 07-May-20 56

PC-1070 Subcontract Metal Stairs 20 10-Apr-20 07-May-20 129

SS-1020 Site Mobilization 3 10-Apr-20 14-Apr-20 7

SS-1030 Install Perimeter Fence 5 15-Apr-20 21-Apr-20 7

CD1120 Prepare Issue for Construction Package 10 17-Apr-20 30-Apr-20 0

CD1170 Hensel Phelps Response to Comments 5 17-Apr-20 23-Apr-20 19

CD1190 Owner Review & Comments 5 17-Apr-20 23-Apr-20 141

CD1200 Owner Review & Comments 20 17-Apr-20 14-May-20 20

PC-1050 Subcontract Laboratory Casework / Equipment 20 17-Apr-20 14-May-20 80

PC-1180 Subcontract Window Wall Systems 20 17-Apr-20 14-May-20 141

CD1210 IFC Package 0 23-Apr-20 19

CD1220 Hensel Phelps Response to Comments 5 24-Apr-20 30-Apr-20 141

CD1130 Submit IFC Package 0 30-Apr-20 0

CD1240 Prepare 95% Package 30 01-May-20 12-Jun-20 141

PC-1110 Subcontract Waterproofing 20 01-May-20 29-May-20 5

PC-1080 Subcontract Caissons/Shoring 20 01-May-20 29-May-20 6

PC-1140 Submit and Approve Structural Concrete & Reinforcing 15 01-May-20 21-May-20 43

SW-100 Safe Off Utilities 7 01-May-20 11-May-20 0

PC-1120 Submit and Approve Elevators 15 08-May-20 29-May-20 56

PC-1150 Submit and Approve Metal Stairs 1 08-May-20 08-May-20 129

PC-1170 Fabricate Metal Stairs 50 11-May-20 21-Jul-20 129

SW-110 Clear Site and Early Demo 7 12-May-20 20-May-20 0

CD1260 Hensel Phelps Response to Comments 20 15-May-20 12-Jun-20 20

PC-1290 Submit and Approve Curtain Wall 15 15-May-20 05-Jun-20 141

SW-120 Establish Control and Elevations 5 21-May-20 28-May-20 0

SW-130 Excavation / Rough Grade 7 29-May-20 08-Jun-20 0

PC-1160 Submit and Approve Waterproofing 1 01-Jun-20 01-Jun-20 5

PC-1130 Fabricate Elevators 100 01-Jun-20 20-Oct-20 172

CD1180 Owner Review & Comments 10 08-Jun-20 19-Jun-20 2

PC-1300 Fabricate Curtain Wall 50 08-Jun-20 17-Aug-20 141

SW-140 Drill & Place Caissons 9 09-Jun-20 19-Jun-20 0

CD1270 Owner Review & Comments 15 15-Jun-20 06-Jul-20 141

CD1280 Prepare 95% Package 20 15-Jun-20 13-Jul-20 20

PC-1000 Subcontract Mechanical - DBE 20 15-Jun-20 13-Jul-20 194

PC-1010 Subcontract Electrical / Low Voltage - DBE 20 15-Jun-20 13-Jul-20 40

PC-1020 Subcontract Fire Protection - DBE 20 15-Jun-20 13-Jul-20 54

PC-1030 Subcontract Plumbing - DBE 20 15-Jun-20 13-Jul-20 54

PC-1060 Subcontract Framing & Drywall - DBE 20 15-Jun-20 13-Jul-20 145

PC-1270 Subcontract Doors & Hardware 20 15-Jun-20 13-Jul-20 227
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CD1230 Hensel Phelps Response to Comments 10 22-Jun-20 06-Jul-20 2

SW-150 Backfill / Grade for Foundations 12 22-Jun-20 08-Jul-20 0

EP-100 Excavate Elevators 1 & 2 2 22-Jun-20 23-Jun-20 41

EP-110 Footings Elevators 1 & 2 4 24-Jun-20 29-Jun-20 41

EP-120 Excavate Elevators 3 & 4 2 30-Jun-20 01-Jul-20 41

EP-130 Footings Elevators 3 & 4 4 02-Jul-20 08-Jul-20 41

CD1250 IFC Package DP-2B 0 06-Jul-20 2

CD1290 Hensel Phelps Response to Comments 20 07-Jul-20 03-Aug-20 141

SW-160 Install Sewer Line 15 09-Jul-20 29-Jul-20 12

F1-100 Layout 1 09-Jul-20 09-Jul-20 0

EP-140 Walls Elevators 1 & 2 3 09-Jul-20 13-Jul-20 41

F1-110 Excavation 12 10-Jul-20 27-Jul-20 0

CD1300 Owner Review & Comments 10 14-Jul-20 27-Jul-20 20

EP-170 Walls Elevators 3 & 4 3 14-Jul-20 16-Jul-20 41

PC-1340 Submit and Approve Plumbing Piping 1 14-Jul-20 14-Jul-20 54

F1-120 Foundations Area 1 Reinforcing 5 17-Jul-20 23-Jul-20 5

EP-150 MEP Rough-in Elevators 1 & 2 3 17-Jul-20 21-Jul-20 41

EP-160 Slab Elevators 1 & 2 2 22-Jul-20 23-Jul-20 41

SW1-100 Form Single Sided Walls 7 23-Jul-20 31-Jul-20 5

F1-130 Inspection 1 24-Jul-20 24-Jul-20 5

EP-180 MEP Rough-in Elevators 3 & 4 3 24-Jul-20 28-Jul-20 46

F1-140 Place Foundation / Pile Caps - Area 1 5 27-Jul-20 31-Jul-20 5

CD1310 Hensel Phelps Response to Comments 10 28-Jul-20 10-Aug-20 20

F2-100 Layout 1 28-Jul-20 28-Jul-20 0

F2-110 Excavation 12 29-Jul-20 13-Aug-20 0

EP-190 Slab Elevators 3 & 4 2 29-Jul-20 30-Jul-20 46

SW-170 Install Storm Drain 10 30-Jul-20 12-Aug-20 12

SW1-110 Reinforcing 6 03-Aug-20 10-Aug-20 5

LLCW1-100 Form Single Sided Walls 5 03-Aug-20 07-Aug-20 18

CD1320 IFC Package - DP3 0 03-Aug-20 141

F2-120 Foundations Area 2 Reinforcing 5 05-Aug-20 11-Aug-20 8

LLCW1-110 Reinforcing 5 10-Aug-20 14-Aug-20 18

CD1330 IFC Package - DP4 0 10-Aug-20 20

PC-1280 Subcontract Flooring 20 11-Aug-20 08-Sep-20 291

PC-1200 Submit and Approve Mechanical Equipment 15 11-Aug-20 31-Aug-20 174

PC-1210 Submit and Approve Electrical Systems 15 11-Aug-20 31-Aug-20 20

PC-1230 Submit and Approve Laboratory Equipment 15 11-Aug-20 31-Aug-20 20

PC-1310 Submit and Approve Doors and Hardware 15 11-Aug-20 31-Aug-20 207

PC-1090 Submit and Approve Framing Shop Drawings 1 11-Aug-20 11-Aug-20 125

SW1-120 MEP Sleeves 2 11-Aug-20 12-Aug-20 5

PC-1350 Submit and Approve Fire Protection Piping 1 11-Aug-20 11-Aug-20 34

F2-130 Inspection 1 12-Aug-20 12-Aug-20 8

SW-180 Install Water Service 10 13-Aug-20 26-Aug-20 17

SW-190 Install Dry Utilities 15 13-Aug-20 02-Sep-20 12

F2-140 Place Foundation / Pile Caps - Area 2 5 13-Aug-20 19-Aug-20 8

SW1-130 Shoot Shotcrete 3 13-Aug-20 17-Aug-20 5

F3-100 Layout 1 14-Aug-20 14-Aug-20 0

F3-110 Excavation 12 17-Aug-20 01-Sep-20 0

LLCW1-120 Close Columns & Walls 4 17-Aug-20 20-Aug-20 18

SW2-100 Form Single Sided Walls 5 18-Aug-20 24-Aug-20 5

LLCW2-100 Form Single Sided Walls 5 20-Aug-20 26-Aug-20 11

LLCW1-130 Place Columns & Walls - Level Area - LL Area 1 1 21-Aug-20 21-Aug-20 18

F3-120 Foundations Area 3 Reinforcing 7 24-Aug-20 01-Sep-20 0

LLCW1-140 Strip Columns & Walls 2 24-Aug-20 25-Aug-20 18

SW2-110 Reinforcing 4 25-Aug-20 28-Aug-20 5

LLCW2-110 Reinforcing 5 27-Aug-20 02-Sep-20 11

SW2-120 MEP Sleeves 2 31-Aug-20 01-Sep-20 5

PC-1240 Fabricate Air Handling Units (AHUs) 120 01-Sep-20 01-Mar-21 174

PC-1330 Fabricate Doors and Hardware 40 01-Sep-20 27-Oct-20 207

F3-130 Inspection 1 02-Sep-20 02-Sep-20 0

SW2-130 Shoot Shotcrete 1 02-Sep-20 02-Sep-20 5

F3-140 Place Foundation / Pile Caps - Area 3 5 03-Sep-20 10-Sep-20 0

SW3-100 Form Single Sided Walls 8 03-Sep-20 15-Sep-20 5

LLCW2-120 Close Columns & Walls 4 03-Sep-20 09-Sep-20 11
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SG1-100 Underground MEPs 7 03-Sep-20 14-Sep-20 12

PC-1320 Submit and Approve Flooring 1 09-Sep-20 09-Sep-20 291

LLCW2-130 Place Columns & Walls - Level Area - LL  Area 2 1 10-Sep-20 10-Sep-20 11

LLCW2-140 Strip Columns & Walls 2 11-Sep-20 14-Sep-20 11

LLCW3-100 Form Single Sided Walls 5 11-Sep-20 17-Sep-20 0

SG1-110 Reinforcing 3 15-Sep-20 17-Sep-20 12

SG2-100 Underground MEPs 7 15-Sep-20 23-Sep-20 11

SW3-110 Reinforcing 5 16-Sep-20 22-Sep-20 5

LLCW3-110 Reinforcing 5 18-Sep-20 24-Sep-20 0

SG1-120 Formwork 2 18-Sep-20 21-Sep-20 12

SG1-130 Place Slab on Gradea Area 1 1 22-Sep-20 22-Sep-20 12

SW3-120 MEP Sleeves 2 23-Sep-20 24-Sep-20 5

L1D1-100 Formwork 5 23-Sep-20 29-Sep-20 12

SG2-110 Reinforcing 3 24-Sep-20 28-Sep-20 11

SW3-130 Shoot Shotcrete 2 25-Sep-20 28-Sep-20 5

LLCW3-120 Close Columns & Walls 4 25-Sep-20 30-Sep-20 0

SG2-120 Formwork 2 29-Sep-20 30-Sep-20 11

L1D1-110 MEP Layout 1 30-Sep-20 30-Sep-20 12

LLCW3-130 Place Columns & Walls - Level Area - LL Area 3 1 01-Oct-20 01-Oct-20 0

SG2-130 Place Slab on Grade Area 2 1 01-Oct-20 01-Oct-20 11

L1D1-120 Reinforcing 6 01-Oct-20 08-Oct-20 12

LLCW3-140 Strip Columns & Walls 2 02-Oct-20 05-Oct-20 0

L1D2-100 Formwork 5 02-Oct-20 08-Oct-20 11

SG3-100 Underground MEPs 7 06-Oct-20 14-Oct-20 0

L1D1-130 Place Deck Level 1 Area 2 1 09-Oct-20 09-Oct-20 12

L1D2-110 MEP Layout 1 09-Oct-20 09-Oct-20 11

L1D1-140 Cure Deck 5 12-Oct-20 16-Oct-20 37

L1CW1-100 Single Side Columns & Walls 3 12-Oct-20 14-Oct-20 12

L1D2-120 Reinforcing 5 12-Oct-20 16-Oct-20 11

L1CW1-110 Level 1 Area 1 Columns & Walls Reinforcing 3 14-Oct-20 16-Oct-20 12

SG3-110 Reinforcing 3 15-Oct-20 19-Oct-20 0

L1D1-150 Strip Formwork/ Install Reshore - L1 Deck - Area 1 on LL 6 19-Oct-20 26-Oct-20 37

L1CW1-120 Place Columns & Walls - Level Area - Level 1 Area 1 1 19-Oct-20 19-Oct-20 12

L1D2-130 Place Deck Level 1 Area 2 1 19-Oct-20 19-Oct-20 11

SG3-120 Formwork 2 20-Oct-20 21-Oct-20 0

L1CW1-130 Strip Columns & Walls 1 20-Oct-20 20-Oct-20 12

L1D2-140 Cure Deck 5 20-Oct-20 26-Oct-20 64

L1CW2-100 Single Side Columns & Walls 3 20-Oct-20 22-Oct-20 11

SG3-130 Place Slab on Grade - Area 3 2 22-Oct-20 23-Oct-20 0

L1CW2-110 Level 1 Area 2 Columns & Walls Reinforcing 3 22-Oct-20 26-Oct-20 11

L1D3-100 Formwork 5 26-Oct-20 30-Oct-20 0

L1D2-150 Strip Formwork/ Install Reshore - L1 Deck - Area 2 on LL 6 27-Oct-20 03-Nov-20 64

L1CW2-120 Place Columns & Walls - Level Area 1 27-Oct-20 27-Oct-20 11

ST1-100 Set Stair 5 27-Oct-20 02-Nov-20 61

ST3-100 Formwork 5 27-Oct-20 02-Nov-20 37

L1CW2-130 Strip Columns & Walls 1 28-Oct-20 28-Oct-20 11

L1D3-110 MEP Layout 1 02-Nov-20 02-Nov-20 0

L2D1-100 Formwork 5 02-Nov-20 06-Nov-20 4

L1D3-120 Reinforcing 5 03-Nov-20 09-Nov-20 0

ST1-110 Stair 1 Reinforcing 3 03-Nov-20 05-Nov-20 61

ST3-110 Embeds & MEP Rough-in 6 03-Nov-20 10-Nov-20 37

ST1-120 Place Stair 1 2 06-Nov-20 09-Nov-20 61

L2D1-110 MEP Layout 1 09-Nov-20 09-Nov-20 4

L2D2-100 Formwork 5 09-Nov-20 16-Nov-20 4

L1D3-130 Place Deck Level 1 Area 3 1 10-Nov-20 10-Nov-20 0

L2D1-120 Reinforcing 6 10-Nov-20 18-Nov-20 4

L1D3-140 Cure Deck 5 12-Nov-20 18-Nov-20 48

L1CW3-100 Single Side Columns & Walls 3 12-Nov-20 16-Nov-20 0

ST3-120 Reinforcing 4 12-Nov-20 17-Nov-20 37

L1CW3-110 Level 1 Area 3 Columns & Walls Reinforcing 3 16-Nov-20 18-Nov-20 0

L2D2-110 MEP Layout 1 17-Nov-20 17-Nov-20 4

L2D2-120 Reinforcing 6 18-Nov-20 25-Nov-20 4

ST3-130 Cast in Place Stair 3 1 18-Nov-20 18-Nov-20 37

L1D3-150 Strip Formwork/ Install Reshore - L1 Deck - Area 3 on LL 6 19-Nov-20 30-Nov-20 48

L1CW3-120 Place Columns & Walls - Level 1  Area 3 1 19-Nov-20 19-Nov-20 0
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L2D1-130 Place Deck Level 2 Area 1 1 19-Nov-20 19-Nov-20 4

L1CW3-130 Strip Columns & Walls 1 20-Nov-20 20-Nov-20 0

L2D1-140 Cure Deck 5 20-Nov-20 30-Nov-20 25

L2CW1-100 Single Side Columns & Walls 3 20-Nov-20 24-Nov-20 4

L2D3-100 Formwork 5 23-Nov-20 01-Dec-20 0

L2CW1-110 Level 2 Area 1 Columns & Walls Reinforcing 3 24-Nov-20 30-Nov-20 4

L2D2-130 Place Deck Level 2 Area 2 1 30-Nov-20 30-Nov-20 4

L2D1-150 Strip Formwork/ Install Reshore - L2 Deck - Area 1 on L1 6 01-Dec-20 08-Dec-20 25

L2CW1-120 Place Columns & Walls - Level 2  Area 1 1 01-Dec-20 01-Dec-20 4

L2D2-140 Cure Deck 5 01-Dec-20 07-Dec-20 43

L2CW2-100 Single Side Columns & Walls 3 01-Dec-20 03-Dec-20 4

EXG-100 Exterior Framing LL 10 01-Dec-20 14-Dec-20 48

LLSH-100 Piping Duct 10 01-Dec-20 14-Dec-20 123

MER-100 House Keeping Pads 5 01-Dec-20 07-Dec-20 160

MMR-100 House Keeping Pads 5 01-Dec-20 07-Dec-20 170

MMR-180 House Keeping Pads 5 01-Dec-20 07-Dec-20 119

ST4-100 Set Stair 2 01-Dec-20 02-Dec-20 48

L2CW1-130 Strip Columns & Walls 1 02-Dec-20 02-Dec-20 4

L2D3-110 MEP Layout 1 02-Dec-20 02-Dec-20 0

L2CW2-110 Level 2 Area 2 Columns & Walls Reinforcing 3 03-Dec-20 07-Dec-20 4

L2D3-120 Reinforcing 6 03-Dec-20 10-Dec-20 0

L3D1-100 Formwork 5 03-Dec-20 09-Dec-20 4

ST4-110 Nosings 1 03-Dec-20 03-Dec-20 48

ST4-120 Stair 4 Reinforcing 1 04-Dec-20 04-Dec-20 48

ST4-130 Cast in Place Stair 4 1 07-Dec-20 07-Dec-20 48

L2D2-150 Strip Formwork/ Install Reshore - L2 Deck - Area 2 on L1 6 08-Dec-20 15-Dec-20 43

L2CW2-120 Place Columns & Walls - Level 2 Area 2 1 08-Dec-20 08-Dec-20 4

MER-110 Room Framing 8 08-Dec-20 17-Dec-20 160

MMR-110 Room Framing 8 08-Dec-20 17-Dec-20 170

MMR-190 Room Framing 8 08-Dec-20 17-Dec-20 119

L2CW2-130 Strip Columns & Walls 1 09-Dec-20 09-Dec-20 4

AL-300 Formwork 5 09-Dec-20 15-Dec-20 146

ST1-130 Set Stair 5 09-Dec-20 15-Dec-20 43

ST2-100 Set Stair 5 09-Dec-20 15-Dec-20 43

ST3-140 Formwork 5 09-Dec-20 15-Dec-20 25

L3D1-110 MEP Layout 1 10-Dec-20 10-Dec-20 4

L3D2-100 Formwork 5 10-Dec-20 16-Dec-20 4

L2D3-130 Place Deck Level 2 Area 3 1 11-Dec-20 11-Dec-20 0

L3D1-120 Reinforcing 6 11-Dec-20 18-Dec-20 4

L2D3-140 Cure Deck 5 14-Dec-20 18-Dec-20 34

L2CW3-100 Single Side Columns & Walls 3 14-Dec-20 16-Dec-20 0

EXG-110 MEP in Wall Rough-ins LL 2 15-Dec-20 16-Dec-20 48

LLSH-110 Test 2 15-Dec-20 16-Dec-20 123

L2CW3-110 Level 2 Area 3 Columns & Walls Reinforcing 3 16-Dec-20 18-Dec-20 0

AL-310 Reinforcing 6 16-Dec-20 23-Dec-20 146

ST1-140 Stair 1 Reinforcing 3 16-Dec-20 18-Dec-20 43

ST2-110 Stair 2 Reinforcing 3 16-Dec-20 18-Dec-20 43

ST3-150 Embeds & MEP Rough-in 6 16-Dec-20 23-Dec-20 25

L3D2-110 MEP Layout 1 17-Dec-20 17-Dec-20 4

EXG-120 Sheathing and Waterproofing LL 10 17-Dec-20 05-Jan-21 48

L3D2-120 Reinforcing 6 18-Dec-20 29-Dec-20 4

MER-120 High Voltage Feeders Rough In 8 18-Dec-20 04-Jan-21 160

MMR-120 In Wall Rough In 5 18-Dec-20 28-Dec-20 170

MMR-200 In Wall Rough In 5 18-Dec-20 28-Dec-20 119

L2CW3-120 Place Columns & Walls - Level 2  Area 3 1 21-Dec-20 21-Dec-20 0

L3D1-130 Place Deck Level 3 Area 1 1 21-Dec-20 21-Dec-20 4

ST1-150 Place Stair 1 2 21-Dec-20 22-Dec-20 43

ST2-120 Place Stair 2 2 21-Dec-20 22-Dec-20 43

L2CW3-130 Strip Columns & Walls 1 22-Dec-20 22-Dec-20 0

L3D1-140 Cure Deck 5 22-Dec-20 30-Dec-20 28

L3D1-150 Strip Formwork/ Install Reshore - L3 Deck - Area 1 on L2 6 22-Dec-20 04-Jan-21 23

L3CW1-100 Single Side Columns & Walls 3 22-Dec-20 28-Dec-20 4

L3D3-100 Formwork 5 23-Dec-20 04-Jan-21 0

L3CW1-110 Level 3 Area 1 Columns & Walls Reinforcing 3 28-Dec-20 30-Dec-20 4

AL-320 Cast in Place Atrium 1 28-Dec-20 28-Dec-20 146

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

2020 2021 2022

Place Deck Level 2 Area 1

Strip Columns & Walls

Cure Deck

Single Side Columns & Walls

Formwork

Level 2 Area 1 Columns & Walls Reinforcing

Place Deck Level 2 Area 2

Strip Formwork/ Install Reshore - L2 Deck - Area 1 on L1

Place Columns & Walls - Level 2  Area 1

Cure Deck

Single Side Columns & Walls

Exterior Framing LL

Piping Duct

House Keeping Pads

House Keeping Pads

House Keeping Pads

Set Stair

Strip Columns & Walls

MEP Layout

Level 2 Area 2 Columns & Walls Reinforcing

Reinforcing

Formwork

Nosings

Stair 4 Reinforcing

Cast in Place Stair 4

Strip Formwork/ Install Reshore - L2 Deck - Area 2 on L1

Place Columns & Walls - Level 2 Area 2

Room Framing

Room Framing

Room Framing

Strip Columns & Walls

Formwork

Set Stair

Set Stair

Formwork

MEP Layout

Formwork

Place Deck Level 2 Area 3

Reinforcing

Cure Deck

Single Side Columns & Walls

MEP in Wall Rough-ins LL

Test

Level 2 Area 3 Columns & Walls Reinforcing

Reinforcing

Stair 1 Reinforcing

Stair 2 Reinforcing

Embeds & MEP Rough-in

MEP Layout

Sheathing and Waterproofing LL

Reinforcing

High Voltage Feeders Rough In

In Wall Rough In

In Wall Rough In

Place Columns & Walls - Level 2  Area 3

Place Deck Level 3 Area 1

Place Stair 1

Place Stair 2

Strip Columns & Walls

Cure Deck

Strip Formwork/ Install Reshore - L3 Deck - Area 1 on L2

Single Side Columns & Walls

Formwork

Level 3 Area 1 Columns & Walls Reinforcing

Cast in Place Atrium

Reno 2020 Layout

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name OD Start Finish Total
Float

ST3-160 Reinforcing 4 28-Dec-20 04-Jan-21 25

MMR-130 Dry Wall Tape & Finish 10 29-Dec-20 13-Jan-21 170

L3D2-130 Place Deck Level 3 Area 2 1 30-Dec-20 30-Dec-20 4

L2D3-150 Strip Formwork/ Install Reshore - L2 Deck - Area 3 on L1 6 04-Jan-21 11-Jan-21 28

L3CW1-120 Place Columns & Walls - Level 3 Area 1 1 04-Jan-21 04-Jan-21 4

L3D2-140 Cure Deck 5 04-Jan-21 08-Jan-21 16

L3CW2-100 Single Side Columns & Walls 3 04-Jan-21 06-Jan-21 4

L1D1-160 Remove Reshore - L1 Deck - Area 1 on LL 6 05-Jan-21 12-Jan-21 23

L3CW1-130 Strip Columns & Walls 1 05-Jan-21 05-Jan-21 4

L3D3-110 MEP Layout 1 05-Jan-21 05-Jan-21 0

MER-130 Dry Wall Tape & Finish 5 05-Jan-21 11-Jan-21 160

AL-340 Formwork 5 05-Jan-21 11-Jan-21 132

ST1-160 Set Stair 5 05-Jan-21 11-Jan-21 38

ST2-130 Set Stair 5 05-Jan-21 11-Jan-21 38

ST3-170 Cast in Place Stair 3 1 05-Jan-21 05-Jan-21 25

L3CW2-110 Level 3 Area 2 Columns & Walls Reinforcing 3 06-Jan-21 08-Jan-21 4

L3D3-120 Reinforcing 6 06-Jan-21 13-Jan-21 0

L4D1-100 Formwork 5 06-Jan-21 12-Jan-21 4

EXG-140 Window Systems LL 12 06-Jan-21 22-Jan-21 48

ST3-180 Formwork 5 06-Jan-21 12-Jan-21 25

L3D2-150 Strip Formwork/ Install Reshore - L3 Deck - Area 2 on L2 6 11-Jan-21 18-Jan-21 16

L3CW2-120 Place Columns & Walls - Level  3 Area 2 1 11-Jan-21 11-Jan-21 4

L3CW2-130 Strip Columns & Walls 1 12-Jan-21 12-Jan-21 4

EXG-130 Exterior Framing L1 14 12-Jan-21 01-Feb-21 28

MER-140 Doors & Hardware 2 12-Jan-21 13-Jan-21 160

AL-350 Reinforcing 5 12-Jan-21 18-Jan-21 132

ST1-170 Stair 1 Reinforcing 3 12-Jan-21 14-Jan-21 38

ST2-140 Stair 2 Reinforcing 3 12-Jan-21 14-Jan-21 38

L4D1-110 MEP Layout 1 13-Jan-21 13-Jan-21 4

L4D2-100 Formwork 5 13-Jan-21 19-Jan-21 4

ST3-190 Embeds & MEP Rough-in 6 13-Jan-21 21-Jan-21 25

LLE-100 Interior Wall Framing, Clips and Headers 30 13-Jan-21 25-Feb-21 23

L3D3-130 Place Deck Level 3 Area 3 1 14-Jan-21 14-Jan-21 0

L4D1-120 Reinforcing 6 14-Jan-21 22-Jan-21 4

MER-150 Paint 2 14-Jan-21 15-Jan-21 160

MMR-140 Doors & Hardware 3 14-Jan-21 18-Jan-21 170

L3D3-140 Cure Deck 5 15-Jan-21 22-Jan-21 7

L3CW3-160 Single Side Columns & Walls 3 15-Jan-21 19-Jan-21 0

ST1-180 Place Stair 1 2 15-Jan-21 18-Jan-21 38

ST2-150 Place Stair 2 2 15-Jan-21 18-Jan-21 38

MER-160 Set Equipment 35 18-Jan-21 09-Mar-21 160

L1D2-160 Remove Reshore - L1 Deck - Area 2 on LL 6 19-Jan-21 27-Jan-21 16

L3CW3-170 Level 3 Area 3 Columns & Walls Reinforcing 3 19-Jan-21 22-Jan-21 0

MMR-150 Paint 5 19-Jan-21 26-Jan-21 170

AL-360 Cast in Place Atrium 1 19-Jan-21 19-Jan-21 132

L4D2-110 MEP Layout 1 21-Jan-21 21-Jan-21 4

L4D2-120 Reinforcing 6 22-Jan-21 29-Jan-21 4

ST3-200 Reinforcing 4 22-Jan-21 27-Jan-21 25

L3D3-150 Strip Formwork/ Install Reshore - L3 Deck - Area 3 on L2 6 25-Jan-21 01-Feb-21 7

L3CW3-180 Place Columns & Walls - Level 3 Area 3 1 25-Jan-21 25-Jan-21 0

L4D1-130 Place Deck Level 4 Area 1 1 25-Jan-21 25-Jan-21 4

L3CW3-190 Strip Columns & Walls 1 26-Jan-21 26-Jan-21 0

L4D1-140 Cure Deck 5 26-Jan-21 01-Feb-21 17

L4CW1-100 Single Side Columns & Walls 3 26-Jan-21 28-Jan-21 4

L4D3-100 Formwork 5 27-Jan-21 02-Feb-21 0

L4CW1-110 Level 4 Area 1 Columns & Walls Reinforcing 3 28-Jan-21 01-Feb-21 4

ST3-210 Cast in Place Stair 3 1 28-Jan-21 28-Jan-21 25

L4D2-130 Place Deck Level 4 Area 2 1 01-Feb-21 01-Feb-21 4

L1D3-160 Remove Reshore - L1 Deck - Area 3 on LL 6 02-Feb-21 09-Feb-21 7

L4D1-150 Strip Formwork/ Install Reshore - L4 Deck - Area 1 on L3 6 02-Feb-21 09-Feb-21 17

L4CW1-120 Place Columns & Walls - Level 4 Area 1 1 02-Feb-21 02-Feb-21 4

L4D2-140 Cure Deck 5 02-Feb-21 08-Feb-21 31

L4CW2-100 Single Side Columns & Walls 3 02-Feb-21 04-Feb-21 4

EXG-150 MEP in Wall Rough-ins L1 2 02-Feb-21 03-Feb-21 28

EXG-170 Exterior Framing L2 14 02-Feb-21 22-Feb-21 29

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

2020 2021 2022

Reinforcing

Dry Wall Tape & Finish

Place Deck Level 3 Area 2

Strip Formwork/ Install Reshore - L2 Deck - Area 3 on L1

Place Columns & Walls - Level 3 Area 1

Cure Deck

Single Side Columns & Walls

Remove Reshore - L1 Deck - Area 1 on LL

Strip Columns & Walls

MEP Layout

Dry Wall Tape & Finish

Formwork

Set Stair

Set Stair

Cast in Place Stair 3

Level 3 Area 2 Columns & Walls Reinforcing

Reinforcing

Formwork

Window Systems LL

Formwork

Strip Formwork/ Install Reshore - L3 Deck - Area 2 on L2

Place Columns & Walls - Level  3 Area 2

Strip Columns & Walls

Exterior Framing L1

Doors & Hardware

Reinforcing

Stair 1 Reinforcing

Stair 2 Reinforcing

MEP Layout

Formwork

Embeds & MEP Rough-in

Interior Wall Framing, Clips and Headers

Place Deck Level 3 Area 3

Reinforcing

Paint

Doors & Hardware

Cure Deck

Single Side Columns & Walls

Place Stair 1

Place Stair 2

Set Equipment

Remove Reshore - L1 Deck - Area 2 on LL

Level 3 Area 3 Columns & Walls Reinforcing

Paint

Cast in Place Atrium

MEP Layout

Reinforcing

Reinforcing

Strip Formwork/ Install Reshore - L3 Deck - Area 3 on L2

Place Columns & Walls - Level 3 Area 3

Place Deck Level 4 Area 1

Strip Columns & Walls

Cure Deck

Single Side Columns & Walls

Formwork

Level 4 Area 1 Columns & Walls Reinforcing

Cast in Place Stair 3

Place Deck Level 4 Area 2

Remove Reshore - L1 Deck - Area 3 on LL

Strip Formwork/ Install Reshore - L4 Deck - Area 1 on L3

Place Columns & Walls - Level 4 Area 1

Cure Deck

Single Side Columns & Walls

MEP in Wall Rough-ins L1

Exterior Framing L2

Reno 2020 Layout

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name OD Start Finish Total
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L4CW1-130 Strip Columns & Walls 1 03-Feb-21 03-Feb-21 4

L4D3-110 MEP Layout 1 03-Feb-21 03-Feb-21 0

L4CW2-110 Level 4 Area 2 Columns & Walls Reinforcing 3 04-Feb-21 08-Feb-21 4

L4D3-120 Reinforcing 6 04-Feb-21 11-Feb-21 0

RD1-100 Formwork 5 04-Feb-21 10-Feb-21 4

EXG-160 Sheathing and Waterproofing L1 12 04-Feb-21 22-Feb-21 28

L4D2-150 Strip Formwork/ Install Reshore - L4 Deck - Area 2 on L3 6 09-Feb-21 17-Feb-21 31

L4CW2-120 Place Columns & Walls - Level 4 Area 2 1 09-Feb-21 09-Feb-21 4

L2D1-160 Remove Reshore - L2 Deck - Area 1 on L1 6 10-Feb-21 18-Feb-21 36

L4CW2-130 Strip Columns & Walls 1 10-Feb-21 10-Feb-21 4

AL-370 Formwork 5 10-Feb-21 17-Feb-21 107

ST1-190 Set Stair 5 10-Feb-21 17-Feb-21 23

ST2-160 Set Stair 5 10-Feb-21 17-Feb-21 23

ST3-220 Formwork 5 10-Feb-21 17-Feb-21 17

LLW-100 Interior Wall Framing, Clips and Headers 30 10-Feb-21 24-Mar-21 7

RD1-110 MEP Layout 1 11-Feb-21 11-Feb-21 14

RD2-100 Formwork 5 11-Feb-21 18-Feb-21 4

L4D3-130 Place Deck Level 4 Area 3 1 12-Feb-21 12-Feb-21 0

RD1-120 Reinforcing 6 12-Feb-21 22-Feb-21 14

L4D3-140 Cure Deck 5 16-Feb-21 22-Feb-21 23

L4CW3-100 Single Side Columns & Walls 3 16-Feb-21 18-Feb-21 0

L2D2-160 Remove Reshore - L2 Deck - Area 2 on L1 6 18-Feb-21 25-Feb-21 31

L4CW3-110 Level 4 Area 3 Columns & Walls Reinforcing 3 18-Feb-21 22-Feb-21 0

AL-380 Reinforcing 5 18-Feb-21 24-Feb-21 107

ST1-200 Stair 1 Reinforcing 3 18-Feb-21 22-Feb-21 23

ST2-170 Stair 2 Reinforcing 3 18-Feb-21 22-Feb-21 23

ST3-230 Embeds & MEP Rough-in 6 18-Feb-21 25-Feb-21 17

RD2-110 MEP Layout 1 19-Feb-21 19-Feb-21 9

RD2-120 Reinforcing 6 22-Feb-21 01-Mar-21 9

L4D3-150 Strip Formwork/ Install Reshore - L4 Deck - Area 3 on L3 6 23-Feb-21 02-Mar-21 23

L4CW3-120 Place Columns & Walls - Level 4 Area 3 1 23-Feb-21 23-Feb-21 0

RD1-130 Place Roof Deck Area 1 1 23-Feb-21 23-Feb-21 14

EXG-180 Window Systems L1 15 23-Feb-21 15-Mar-21 28

EXG-190 MEP in Wall Rough-ins L2 2 23-Feb-21 24-Feb-21 29

L1SH-100 Piping Duct 10 23-Feb-21 08-Mar-21 85

ST1-210 Place Stair 1 2 23-Feb-21 24-Feb-21 23

ST2-180 Place Stair 2 2 23-Feb-21 24-Feb-21 23

L4CW3-130 Strip Columns & Walls 1 24-Feb-21 24-Feb-21 0

RD1-140 Cure Deck 5 24-Feb-21 02-Mar-21 14

RD3-100 Formwork 5 25-Feb-21 03-Mar-21 0

EXG-200 Sheathing and Waterproofing L2 12 25-Feb-21 12-Mar-21 29

AL-390 Cast in Place Atrium 1 25-Feb-21 25-Feb-21 107

ST3-240 Reinforcing 4 26-Feb-21 03-Mar-21 17

LLE-110 MEPF Rough In 35 26-Feb-21 15-Apr-21 23

RD2-130 Place Roof Deck Area 2 1 02-Mar-21 02-Mar-21 9

L2D3-160 Remove Reshore - L2 Deck - Area 3 on L1 5 03-Mar-21 09-Mar-21 23

L4D1-160 Remove Reshore - L4 Deck - Area 1 on L3 5 03-Mar-21 09-Mar-21 23

RD1-150 Strip Formwork/ Install Reshore - RF Deck - Area 1 on L4 6 03-Mar-21 10-Mar-21 17

RD1-160 Remove Reshore - RF Deck - Area 1 on L4 5 03-Mar-21 09-Mar-21 14

RD2-140 Cure Deck 5 03-Mar-21 09-Mar-21 9

EXG-210 Exterior Framing L3 14 03-Mar-21 22-Mar-21 24

EXR-100 Roof Steel Structure 5 03-Mar-21 09-Mar-21 65

RD3-110 MEP Layout 1 04-Mar-21 04-Mar-21 0

ST3-250 Cast in Place Stair 3 1 04-Mar-21 04-Mar-21 17

RD3-120 Reinforcing 6 05-Mar-21 12-Mar-21 0

ST3-260 Handrails 20 05-Mar-21 01-Apr-21 187

L1SH-110 Test 2 09-Mar-21 10-Mar-21 85

RD2-150 Strip Formwork/ Install Reshore - RF Deck - Area 2 on L4 6 10-Mar-21 17-Mar-21 12

RD2-160 Remove Reshore - RF Deck - Area 2 on L4 5 10-Mar-21 16-Mar-21 9

EXR-110 Metal Deck 5 10-Mar-21 16-Mar-21 70

EXT-100 Waterproof 3 10-Mar-21 12-Mar-21 168

L1O-100 Interior Wall Framing, Clips and Headers 30 10-Mar-21 20-Apr-21 23

L1L-100 Interior Wall Framing, Clips and Headers 30 10-Mar-21 20-Apr-21 23

L3D1-160 Remove Reshore - L3 Deck - Area 1 on L2 5 11-Mar-21 17-Mar-21 17

ST1-220 Set Stair 5 11-Mar-21 17-Mar-21 54

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

2020 2021 2022

Strip Columns & Walls

MEP Layout

Level 4 Area 2 Columns & Walls Reinforcing

Reinforcing

Formwork

Sheathing and Waterproofing L1

Strip Formwork/ Install Reshore - L4 Deck - Area 2 on L3

Place Columns & Walls - Level 4 Area 2

Remove Reshore - L2 Deck - Area 1 on L1

Strip Columns & Walls

Formwork

Set Stair

Set Stair

Formwork

Interior Wall Framing, Clips and Headers

MEP Layout

Formwork

Place Deck Level 4 Area 3

Reinforcing

Cure Deck

Single Side Columns & Walls

Remove Reshore - L2 Deck - Area 2 on L1

Level 4 Area 3 Columns & Walls Reinforcing

Reinforcing

Stair 1 Reinforcing

Stair 2 Reinforcing

Embeds & MEP Rough-in

MEP Layout

Reinforcing

Strip Formwork/ Install Reshore - L4 Deck - Area 3 on L3

Place Columns & Walls - Level 4 Area 3

Place Roof Deck Area 1

Window Systems L1

MEP in Wall Rough-ins L2

Piping Duct

Place Stair 1

Place Stair 2

Strip Columns & Walls

Cure Deck

Formwork

Sheathing and Waterproofing L2

Cast in Place Atrium

Reinforcing

MEPF Rough In

Place Roof Deck Area 2

Remove Reshore - L2 Deck - Area 3 on L1

Remove Reshore - L4 Deck - Area 1 on L3

Strip Formwork/ Install Reshore - RF Deck - Area 1 on L4

Remove Reshore - RF Deck - Area 1 on L4

Cure Deck

Exterior Framing L3

Roof Steel Structure

MEP Layout

Cast in Place Stair 3

Reinforcing

Handrails

Test

Strip Formwork/ Install Reshore - RF Deck - Area 2 on L4

Remove Reshore - RF Deck - Area 2 on L4

Metal Deck

Waterproof

Interior Wall Framing, Clips and Headers

Interior Wall Framing, Clips and Headers

Remove Reshore - L3 Deck - Area 1 on L2

Set Stair

Reno 2020 Layout

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name OD Start Finish Total
Float

RD3-130 Place Roof Deck Area 3 1 15-Mar-21 15-Mar-21 0

EXT-110 Pavers 3 15-Mar-21 17-Mar-21 168

L2SH-100 Piping Duct 10 15-Mar-21 26-Mar-21 93

RD3-140 Cure Deck 5 16-Mar-21 22-Mar-21 0

EXG-220 Window Systems L2 15 16-Mar-21 05-Apr-21 28

EXR-180 Screen Structure 15 16-Mar-21 05-Apr-21 27

L4O-100 Interior Wall Framing, Clips and Headers 30 17-Mar-21 27-Apr-21 9

L3D2-160 Remove Reshore - L3 Deck - Area 2 on L2 5 18-Mar-21 24-Mar-21 12

L4D2-160 Remove Reshore - L4 Deck - Area 2 on L3 5 18-Mar-21 24-Mar-21 12

EXT-120 MEP Rough-Ins 1 18-Mar-21 18-Mar-21 168

ST1-230 Stair 1 Reinforcing 3 18-Mar-21 22-Mar-21 54

EXT-130 Glass Guardrail 10 19-Mar-21 01-Apr-21 168

L3D3-160 Remove Reshore - L3 Deck - Area 3 on L2 5 23-Mar-21 29-Mar-21 9

L4D3-160 Remove Reshore - L4 Deck - Area 3 on L3 5 23-Mar-21 29-Mar-21 9

RD3-150 Strip Formwork/ Install Reshore - RF Deck - Area 3 on L4 6 23-Mar-21 30-Mar-21 11

RD3-160 Remove Reshore - RF Deck - Area 3 on L4 5 23-Mar-21 29-Mar-21 0

EXG-230 MEP in Wall Rough-ins L3 2 23-Mar-21 24-Mar-21 24

ST1-240 Place Stair 1 2 23-Mar-21 24-Mar-21 54

EXG-240 Sheathing and Waterproofing L3 12 25-Mar-21 09-Apr-21 24

EXR-120 Enclosure Exterior Framing 10 25-Mar-21 07-Apr-21 54

L2O-100 Interior Wall Framing, Clips and Headers 30 25-Mar-21 05-May-21 12

L3O-100 Interior Wall Framing, Clips and Headers 30 25-Mar-21 05-May-21 12

LLW-110 MEPF Rough In 35 25-Mar-21 12-May-21 7

L2SH-110 Test 2 29-Mar-21 30-Mar-21 93

L2L-100 Interior Wall Framing, Clips and Headers 30 30-Mar-21 10-May-21 9

L3L-100 Interior Wall Framing, Clips and Headers 30 30-Mar-21 10-May-21 9

L4L-100 Interior Wall Framing, Clips and Headers 30 30-Mar-21 10-May-21 0

M1060 End Structure 1 30-Mar-21 30-Mar-21 271

EXG-250 Exterior Framing L4 14 31-Mar-21 19-Apr-21 11

EXR-190 Concrete Pads and Curbs 10 06-Apr-21 19-Apr-21 27

EXR-130 Enclosure Rough-Ins 5 08-Apr-21 14-Apr-21 148

EXR-140 Enclosure Roof 6 08-Apr-21 15-Apr-21 54

EXG-260 Window Systems L3 15 12-Apr-21 30-Apr-21 24

L3SH-100 Piping Duct 10 12-Apr-21 23-Apr-21 108

EXR-150 Penthouse Curtain Wall System 10 16-Apr-21 29-Apr-21 116

EL-100 Install Elevator Rails and Steel at Each Floor 80 16-Apr-21 05-Aug-21 74

EL-130 Install Elevator Rails and Steel at Each Floor 80 16-Apr-21 05-Aug-21 74

LLE-120 Complete Walls and Ceiling Framing 35 16-Apr-21 03-Jun-21 23

EXG-270 MEP in Wall Rough-ins L4 2 20-Apr-21 21-Apr-21 11

EXR-170 CMU Parapet 10 20-Apr-21 03-May-21 27

EXR-200 Roofing Insulation 7 20-Apr-21 28-Apr-21 42

L1O-110 MEPF Rough In 35 21-Apr-21 08-Jun-21 23

L1L-110 MEPF Rough In 35 21-Apr-21 08-Jun-21 23

EXG-280 Sheathing and Waterproofing L4 12 22-Apr-21 07-May-21 11

L3SH-110 Test 2 26-Apr-21 27-Apr-21 108

L4O-110 MEPF Rough In 35 28-Apr-21 15-Jun-21 9

EXR-210 Roofing Membrane 7 29-Apr-21 07-May-21 42

EXR-160 Penthouse Metal Panels 10 30-Apr-21 13-May-21 137

LLSH-120 Framing and Drywall 15 04-May-21 24-May-21 31

L1SH-120 Framing and Drywall 15 04-May-21 24-May-21 47

L2SH-120 Framing and Drywall 15 04-May-21 24-May-21 69

L3SH-120 Framing and Drywall 15 04-May-21 24-May-21 104

MMR-210 Dry Wall Tape & Finish 10 04-May-21 17-May-21 33

ER-100 Level 1 House Keeping Pads 2 04-May-21 05-May-21 63

L2O-110 MEPF Rough In 35 06-May-21 23-Jun-21 12

L3O-110 MEPF Rough In 35 06-May-21 23-Jun-21 12

EXG-290 Window System L4 15 10-May-21 28-May-21 19

EXR-220 Walkway Pads 3 10-May-21 12-May-21 144

EXR-230 Set Roof Drains 3 10-May-21 12-May-21 144

EXR-240 Set AHU's 6 10-May-21 17-May-21 125

L4SH-100 Piping Duct 10 10-May-21 21-May-21 11

AL-100 Scaffold 5 10-May-21 14-May-21 51

L2L-110 MEPF Rough In 35 11-May-21 28-Jun-21 9

L3L-110 MEPF Rough In 35 11-May-21 28-Jun-21 9

L4L-110 MEPF Rough In 35 11-May-21 28-Jun-21 0

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

2020 2021 2022

Place Roof Deck Area 3

Pavers

Piping Duct

Cure Deck

Window Systems L2

Screen Structure

Interior Wall Framing, Clips and Headers

Remove Reshore - L3 Deck - Area 2 on L2

Remove Reshore - L4 Deck - Area 2 on L3

MEP Rough-Ins

Stair 1 Reinforcing

Glass Guardrail

Remove Reshore - L3 Deck - Area 3 on L2

Remove Reshore - L4 Deck - Area 3 on L3

Strip Formwork/ Install Reshore - RF Deck - Area 3 on L4

Remove Reshore - RF Deck - Area 3 on L4

MEP in Wall Rough-ins L3

Place Stair 1

Sheathing and Waterproofing L3

Enclosure Exterior Framing

Interior Wall Framing, Clips and Headers

Interior Wall Framing, Clips and Headers

MEPF Rough In

Test

Interior Wall Framing, Clips and Headers

Interior Wall Framing, Clips and Headers

Interior Wall Framing, Clips and Headers

End Structure

Exterior Framing L4

Concrete Pads and Curbs

Enclosure Rough-Ins

Enclosure Roof

Window Systems L3

Piping Duct

Penthouse Curtain Wall System

Install Elevator Rails and Steel at Each Floor

Install Elevator Rails and Steel at Each Floor

Complete Walls and Ceiling Framing

MEP in Wall Rough-ins L4

CMU Parapet

Roofing Insulation

MEPF Rough In

MEPF Rough In

Sheathing and Waterproofing L4

Test

MEPF Rough In

Roofing Membrane

Penthouse Metal Panels

Framing and Drywall

Framing and Drywall

Framing and Drywall

Framing and Drywall

Dry Wall Tape & Finish

Level 1 House Keeping Pads

MEPF Rough In

MEPF Rough In

Window System L4

Walkway Pads

Set Roof Drains

Set AHU's

Piping Duct

Scaffold

MEPF Rough In

MEPF Rough In

MEPF Rough In
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Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name OD Start Finish Total
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LLW-120 Complete Walls and Ceiling Framing 35 13-May-21 30-Jun-21 7

AL-110 Wall & Ceiling Framing 5 17-May-21 21-May-21 51

EXR-250 Duct 10 18-May-21 31-May-21 125

MMR-220 Steam Boilers 6 18-May-21 25-May-21 33

L4SH-110 Test 2 24-May-21 25-May-21 11

AL-120 Inwall and Ceiling Rough-In 5 24-May-21 28-May-21 51

ER-110 Level 1 Framing 4 25-May-21 28-May-21 50

IDFR-100 Level 1 Framing 7 25-May-21 02-Jun-21 74

IDFR-130 Level 2 Framing 7 25-May-21 02-Jun-21 89

IDFR-160 Level 3 Framing 7 25-May-21 02-Jun-21 104

EL-190 Install Elevator Rails and Steel at Each Floor 80 25-May-21 13-Sep-21 47

L4SH-120 Framing and Drywall 15 26-May-21 15-Jun-21 11

MMR-230 Paint 6 26-May-21 02-Jun-21 37

EXN-100 Install Metal Panels 15 31-May-21 18-Jun-21 19

ER-120 Level 1 Finishes 6 31-May-21 07-Jun-21 50

AL-130 Insulate Backing 2 31-May-21 01-Jun-21 51

EXR-260 Lighting 6 01-Jun-21 08-Jun-21 125

AL-140 Close Wall / Ceiling Inspections 3 02-Jun-21 04-Jun-21 51

MMR-240 Mechanical Piping 15 03-Jun-21 23-Jun-21 37

IDFR-110 Level 1 Finishes 15 03-Jun-21 23-Jun-21 74

IDFR-140 Level 2 Finishes 15 03-Jun-21 23-Jun-21 89

IDFR-170 Level 3 Finishes 15 03-Jun-21 23-Jun-21 104

LLE-130 Drywall/Tape 20 04-Jun-21 01-Jul-21 23

AL-150 Drywall/Tape and Finish - Atrium Lobby 1 07-Jun-21 07-Jun-21 51

ER-130 Level 1 Set Equipment and Energize 15 08-Jun-21 28-Jun-21 50

AL-160 Paint 7 08-Jun-21 16-Jun-21 51

L1O-120 Complete Walls and Ceiling Framing 35 09-Jun-21 27-Jul-21 23

L1L-120 Complete Wall & Ceiling Framing 35 09-Jun-21 27-Jul-21 23

IDFR-190 Level 4 Framing 7 16-Jun-21 24-Jun-21 31

L4O-120 Complete Walls and Ceiling Framing 35 16-Jun-21 03-Aug-21 18

EL-160 Install Elevator Rails and Steel at Each Floor 100 16-Jun-21 02-Nov-21 11

AL-170 Trim Wall / Ceiling 3 17-Jun-21 21-Jun-21 51

EXN-110 Install Brick 15 21-Jun-21 09-Jul-21 23

EXE-100 Install Metal Panels 15 21-Jun-21 09-Jul-21 19

AL-180 Remove Scaffold 3 22-Jun-21 24-Jun-21 51

MMR-250 Plumbing Piping 10 24-Jun-21 07-Jul-21 37

L2O-120 Complete Walls and Ceiling Framing 35 24-Jun-21 11-Aug-21 12

L3O-120 Complete Walls and Ceiling Framing 35 24-Jun-21 11-Aug-21 12

IDFR-200 Level 4 Finishes 15 25-Jun-21 15-Jul-21 31

AL-190 Wall & Ceiling Framing 5 25-Jun-21 01-Jul-21 51

ER-140 Level 2 House Keeping Pads 2 29-Jun-21 30-Jun-21 50

L2L-120 Complete Wall & Ceiling Framing 35 29-Jun-21 16-Aug-21 9

L3L-120 Complete Wall & Ceiling Framing 35 29-Jun-21 16-Aug-21 9

L4L-120 Complete Wall & Ceiling Framing 35 29-Jun-21 16-Aug-21 0

MMR-160 Set Equipment 10 01-Jul-21 14-Jul-21 60

ER-150 Level 2 Framing 4 01-Jul-21 06-Jul-21 50

LLW-130 Drywall/Tape 20 01-Jul-21 28-Jul-21 7

AL-200 Inwall and Ceiling Rough-In 5 02-Jul-21 08-Jul-21 51

LLE-140 Paint 15 02-Jul-21 22-Jul-21 23

ER-160 Level 2 Finishes 6 07-Jul-21 14-Jul-21 50

MMR-260 Light Fixtures 8 08-Jul-21 19-Jul-21 43

AL-210 Insulate/Backing 2 09-Jul-21 12-Jul-21 51

EXN-120 Framing and Plaster 18 12-Jul-21 04-Aug-21 23

EXE-110 Install Brick 15 12-Jul-21 30-Jul-21 49

EXS-100 Install Metal Panels 15 12-Jul-21 30-Jul-21 19

AL-220 Close Wall / Ceiling Inspections 3 13-Jul-21 15-Jul-21 51

MMR-170 Energize Room 0 14-Jul-21 60

ER-170 Level 2 Set Equipment and Energize 15 15-Jul-21 04-Aug-21 50

AL-230 Wood Slat Tube Steel 10 16-Jul-21 29-Jul-21 51

MMR-270 Doors & Hardware 3 20-Jul-21 22-Jul-21 43

MMR-280 Energize Room 0 22-Jul-21 43

CX-130 Programming - Mechanical Controls 10 23-Jul-21 05-Aug-21 43

LLE-150 Install Ceiling Systems 10 23-Jul-21 05-Aug-21 23

L1O-130 Drywall/Tape 15 28-Jul-21 17-Aug-21 23

L1L-130 Drywall/Tape 15 28-Jul-21 17-Aug-21 23

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

2020 2021 2022

Complete Walls and Ceiling Framing

Wall & Ceiling Framing

Duct

Steam Boilers

Test

Inwall and Ceiling Rough-In

Level 1 Framing

Level 1 Framing

Level 2 Framing

Level 3 Framing

Install Elevator Rails and Steel at Each Floor

Framing and Drywall

Paint

Install Metal Panels

Level 1 Finishes

Insulate Backing

Lighting

Close Wall / Ceiling Inspections

Mechanical Piping

Level 1 Finishes

Level 2 Finishes

Level 3 Finishes

Drywall/Tape

Drywall/Tape and Finish - Atrium Lobby

Level 1 Set Equipment and Energize

Paint

Complete Walls and Ceiling Framing

Complete Wall & Ceiling Framing

Level 4 Framing

Complete Walls and Ceiling Framing

Install Elevator Rails and Steel at Each Floor

Trim Wall / Ceiling

Install Brick

Install Metal Panels

Remove Scaffold

Plumbing Piping

Complete Walls and Ceiling Framing

Complete Walls and Ceiling Framing

Level 4 Finishes

Wall & Ceiling Framing

Level 2 House Keeping Pads

Complete Wall & Ceiling Framing

Complete Wall & Ceiling Framing

Complete Wall & Ceiling Framing

Set Equipment

Level 2 Framing

Drywall/Tape

Inwall and Ceiling Rough-In

Paint

Level 2 Finishes

Light Fixtures

Insulate/Backing

Framing and Plaster

Install Brick

Install Metal Panels

Close Wall / Ceiling Inspections

Energize Room

Level 2 Set Equipment and Energize

Wood Slat Tube Steel

Doors & Hardware

Energize Room

Programming - Mechanical Controls

Install Ceiling Systems

Drywall/Tape

Drywall/Tape
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Activity ID Activity Name OD Start Finish Total
Float

LLW-140 Paint 15 29-Jul-21 18-Aug-21 7

AL-240 Drywall/Tape and Finish 7 30-Jul-21 09-Aug-21 51

EXE-120 Install Window Louvers 15 02-Aug-21 20-Aug-21 49

EXS-110 Install Brick 15 02-Aug-21 20-Aug-21 39

EXW-100 Install Metal Panels 15 02-Aug-21 20-Aug-21 19

L4O-130 Drywall/Tape 15 04-Aug-21 24-Aug-21 18

ST1-250 Drywall / Tape and Finish 15 04-Aug-21 24-Aug-21 60

ER-180 Level 3 House Keeping Pads 2 05-Aug-21 06-Aug-21 50

SI-100 Sight Light Poles/Lightning 15 05-Aug-21 25-Aug-21 23

EL-110 Finish Elevator Steel and Rails at Equipment/Controlls 10 06-Aug-21 19-Aug-21 74

EL-140 Finish Elevator Steel and Rails at Equipment/Controlls 10 06-Aug-21 19-Aug-21 74

CX-140 Testing - Mechanical Controls 10 06-Aug-21 19-Aug-21 43

LLE-160 Install Flooring Systems 30 06-Aug-21 16-Sep-21 23

ER-190 Level 3 Framing 4 09-Aug-21 12-Aug-21 50

AL-250 Paint 3 10-Aug-21 12-Aug-21 51

L2O-130 Drywall/Tape 15 12-Aug-21 01-Sep-21 12

L3O-130 Drywall/Tape 15 12-Aug-21 01-Sep-21 12

ER-200 Level 3 Finishes 6 13-Aug-21 20-Aug-21 50

AL-330 Glass Guardrail and Handrail 8 13-Aug-21 24-Aug-21 103

AL-260 Perimeter Rail 10 13-Aug-21 26-Aug-21 51

L2L-130 Drywall/Tape 15 17-Aug-21 06-Sep-21 9

L3L-130 Drywall/Tape 15 17-Aug-21 06-Sep-21 9

L4L-130 Drywall/Tape 15 17-Aug-21 06-Sep-21 0

IDFR-120 Level 1 Panels/Equipment 15 18-Aug-21 07-Sep-21 35

L1O-140 Paint 10 18-Aug-21 31-Aug-21 23

L1L-140 Paint 10 18-Aug-21 31-Aug-21 23

LLW-150 Install Ceiling Systems 10 19-Aug-21 01-Sep-21 7

EL-120 Adjust & Test Elevators 5 20-Aug-21 26-Aug-21 74

EL-150 Adjust & Test Elevators 5 20-Aug-21 26-Aug-21 74

CX-170 Final Equipment Connections and Terminations 10 20-Aug-21 02-Sep-21 34

CX-150 Start-Up Equipment 10 20-Aug-21 02-Sep-21 43

EXE-130 Framing and Plaster 18 23-Aug-21 15-Sep-21 49

EXS-120 Install Window Louvers 15 23-Aug-21 10-Sep-21 39

EXW-110 Install Brick 15 23-Aug-21 10-Sep-21 19

ER-210 Level 3 Set Equipment and Energize 15 23-Aug-21 10-Sep-21 50

L4O-140 Paint 10 25-Aug-21 07-Sep-21 18

AL-400 Glass Guardrail and Handrail 8 25-Aug-21 03-Sep-21 103

ST1-260 Handrails 20 25-Aug-21 21-Sep-21 64

ST2-190 Drywall / Tape and Finish 15 25-Aug-21 14-Sep-21 60

SI-110 Retaining Walls 15 26-Aug-21 15-Sep-21 23

L1O-150 Install Ceiling Systems 25 01-Sep-21 05-Oct-21 23

L1L-150 Install Ceiling Systems 25 01-Sep-21 05-Oct-21 23

MER-170 Energize Room 1 02-Sep-21 02-Sep-21 34

L2O-140 Paint 10 02-Sep-21 15-Sep-21 12

L3O-140 Paint 10 02-Sep-21 15-Sep-21 12

LLW-160 Install Flooring Systems 30 02-Sep-21 13-Oct-21 7

CX-180 Program System 10 03-Sep-21 16-Sep-21 34

AL-410 Glass Guardrail and Handrail 8 06-Sep-21 15-Sep-21 103

L2L-140 Paint 10 07-Sep-21 20-Sep-21 9

L3L-140 Paint 10 07-Sep-21 20-Sep-21 9

L4L-140 Paint 10 07-Sep-21 20-Sep-21 0

IDFR-150 Level 2 Panels/Equipemnt 15 08-Sep-21 28-Sep-21 35

L4O-150 Install Ceiling Systems 25 08-Sep-21 12-Oct-21 18

EXS-130 Install Screens 15 13-Sep-21 01-Oct-21 39

EXW-120 Install Centria Panels 20 13-Sep-21 08-Oct-21 19

ER-220 Level 4 House Keeping Pads 2 13-Sep-21 14-Sep-21 50

EL-200 Finish Elevator Steel and Rails at Equipment/Controlls 10 14-Sep-21 27-Sep-21 47

ER-230 Level 4 Framing 4 15-Sep-21 20-Sep-21 50

ST2-200 Handrails 15 15-Sep-21 05-Oct-21 60

EXE-140 Exterior Sun Canopy 5 16-Sep-21 22-Sep-21 49

L2O-150 Install Ceiling Systems 25 16-Sep-21 20-Oct-21 12

L3O-150 Install Ceiling Systems 25 16-Sep-21 20-Oct-21 12

SI-120 Hardscape 15 16-Sep-21 06-Oct-21 23

LLE-170 Doors and Hardware 10 17-Sep-21 30-Sep-21 23

CX-280 Fire Alarm Programming 25 17-Sep-21 21-Oct-21 34

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

2020 2021 2022

Paint

Drywall/Tape and Finish

Install Window Louvers

Install Brick

Install Metal Panels

Drywall/Tape

Drywall / Tape and Finish

Level 3 House Keeping Pads

Sight Light Poles/Lightning

Finish Elevator Steel and Rails at Equipment/Controlls

Finish Elevator Steel and Rails at Equipment/Controlls

Testing - Mechanical Controls

Install Flooring Systems

Level 3 Framing

Paint

Drywall/Tape

Drywall/Tape

Level 3 Finishes

Glass Guardrail and Handrail

Perimeter Rail

Drywall/Tape

Drywall/Tape

Drywall/Tape

Level 1 Panels/Equipment

Paint

Paint

Install Ceiling Systems

Adjust & Test Elevators

Adjust & Test Elevators

Final Equipment Connections and Terminations

Start-Up Equipment

Framing and Plaster

Install Window Louvers

Install Brick

Level 3 Set Equipment and Energize

Paint

Glass Guardrail and Handrail

Handrails

Drywall / Tape and Finish

Retaining Walls

Install Ceiling Systems

Install Ceiling Systems

Energize Room

Paint

Paint

Install Flooring Systems

Program System

Glass Guardrail and Handrail

Paint

Paint

Paint

Level 2 Panels/Equipemnt

Install Ceiling Systems

Install Screens

Install Centria Panels

Level 4 House Keeping Pads

Finish Elevator Steel and Rails at Equipment/Controlls

Level 4 Framing

Handrails

Exterior Sun Canopy

Install Ceiling Systems

Install Ceiling Systems

Hardscape

Doors and Hardware

Fire Alarm Programming
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Activity ID Activity Name OD Start Finish Total
Float

ER-240 Level 4 Finishes 6 21-Sep-21 28-Sep-21 50

L2L-150 Install Ceiling Systems 25 21-Sep-21 25-Oct-21 9

L3L-150 Install Ceiling Systems 25 21-Sep-21 25-Oct-21 9

L4L-150 Install Ceiling Systems 25 21-Sep-21 25-Oct-21 0

ST1-270 Paint 5 22-Sep-21 28-Sep-21 70

ST4-140 Handrails 6 22-Sep-21 29-Sep-21 64

EL-210 Adjust & Test Elevators 5 28-Sep-21 04-Oct-21 47

ER-250 Level 4 Set Equipment and Energize 15 29-Sep-21 19-Oct-21 50

IDFR-180 Level 3 Panels/Equipment 15 29-Sep-21 19-Oct-21 35

CX-160 Air Test & Balance 10 01-Oct-21 14-Oct-21 23

LLE-180 Furniture Installation 7 01-Oct-21 11-Oct-21 26

EXS-140 Framing and Plaster 3 04-Oct-21 06-Oct-21 39

L1O-160 Install Flooring Systems 15 06-Oct-21 26-Oct-21 23

L1L-160 Install Equipment 7 06-Oct-21 14-Oct-21 23

SI-130 Irrigation 15 07-Oct-21 27-Oct-21 23

EXW-130 Framing and Plaster 18 11-Oct-21 03-Nov-21 19

LLE-190 Interior Glazing 5 12-Oct-21 18-Oct-21 26

L4O-160 Install Flooring Systems 15 13-Oct-21 02-Nov-21 18

AL-270 Wood Slat Wall 20 13-Oct-21 09-Nov-21 54

CX-100 Final Pressure Inspection/Piping 10 13-Oct-21 26-Oct-21 45

LLW-170 Doors and Hardware 10 14-Oct-21 27-Oct-21 7

L1L-170 Flooring Systems 15 15-Oct-21 04-Nov-21 23

CX-210 Prefunctional Testing 5 15-Oct-21 21-Oct-21 23

LLE-200 Work to complete 5 19-Oct-21 25-Oct-21 26

IDFR-210 Level 4 Panels/Equipment 15 20-Oct-21 09-Nov-21 35

L2O-160 Install Flooring Systems 15 21-Oct-21 10-Nov-21 12

L3O-160 Install Flooring Systems 15 21-Oct-21 10-Nov-21 12

CX-220 Owner Functional Testing and Sign-Off 5 22-Oct-21 28-Oct-21 23

L2L-160 Install Equipment 7 26-Oct-21 03-Nov-21 9

L3L-160 Install Equipment 7 26-Oct-21 03-Nov-21 9

L4L-160 Install Equipment 7 26-Oct-21 03-Nov-21 0

LLE-210 Punchlist 5 26-Oct-21 01-Nov-21 26

L1O-170 Doors and Hardware 10 27-Oct-21 09-Nov-21 23

SI-140 Landscape 15 28-Oct-21 18-Nov-21 23

LLW-180 Furniture Installation 7 28-Oct-21 05-Nov-21 7

CX-230 Start-up Equipment 10 29-Oct-21 12-Nov-21 23

LLE-220 Final Clean 5 02-Nov-21 08-Nov-21 26

L4O-170 Doors and Hardware 10 03-Nov-21 17-Nov-21 18

EL-170 Finish Elevator Steel and Rails at Equipment/Controlls 10 03-Nov-21 17-Nov-21 11

EX-100 HP Work Completion List 10 04-Nov-21 18-Nov-21 19

L2L-170 Flooring Systems 15 04-Nov-21 29-Nov-21 9

L3L-170 Flooring Systems 15 04-Nov-21 29-Nov-21 9

L4L-170 Flooring Systems 15 04-Nov-21 29-Nov-21 0

L1L-180 Doors and Hardware 10 05-Nov-21 19-Nov-21 23

LLW-190 Interior Glazing 5 08-Nov-21 15-Nov-21 7

L1O-180 Furniture Installation 7 10-Nov-21 19-Nov-21 23

AL-280 Flooring Tile 10 10-Nov-21 24-Nov-21 54

CX-190 Prefunctional Testing 5 10-Nov-21 17-Nov-21 35

L2O-170 Doors and Hardware 10 12-Nov-21 29-Nov-21 12

L3O-170 Doors and Hardware 10 12-Nov-21 29-Nov-21 12

LLW-200 Work to complete 5 16-Nov-21 22-Nov-21 7

L4O-180 Furniture Installation 7 18-Nov-21 30-Nov-21 18

EL-180 Adjust & Test Elevators 5 18-Nov-21 24-Nov-21 11

CX-200 Owner Functional Testing and Sign-Off 5 18-Nov-21 24-Nov-21 40

EX-110 Owner/Architect Punch List 10 19-Nov-21 06-Dec-21 19

SI-150 Site Furnishings 5 19-Nov-21 29-Nov-21 23

L1O-190 Interior Glazing 5 22-Nov-21 30-Nov-21 23

L1L-190 Interior Glazing 5 22-Nov-21 30-Nov-21 23

LLW-210 Punchlist 5 23-Nov-21 01-Dec-21 7

AL-290 Punchlist 1 29-Nov-21 29-Nov-21 54

L2O-180 Furniture Installation 7 30-Nov-21 08-Dec-21 12

L2L-180 Doors and Hardware 10 30-Nov-21 13-Dec-21 9

L3O-180 Furniture Installation 7 30-Nov-21 08-Dec-21 12

L3L-180 Doors and Hardware 10 30-Nov-21 13-Dec-21 9

L4L-180 Doors and Hardware 10 30-Nov-21 13-Dec-21 0

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

2020 2021 2022

Level 4 Finishes

Install Ceiling Systems

Install Ceiling Systems

Install Ceiling Systems

Paint

Handrails

Adjust & Test Elevators

Level 4 Set Equipment and Energize

Level 3 Panels/Equipment

Air Test & Balance

Furniture Installation

Framing and Plaster

Install Flooring Systems

Install Equipment

Irrigation

Framing and Plaster

Interior Glazing

Install Flooring Systems

Wood Slat Wall

Final Pressure Inspection/Piping

Doors and Hardware

Flooring Systems

Prefunctional Testing

Work to complete

Level 4 Panels/Equipment

Install Flooring Systems

Install Flooring Systems

Owner Functional Testing and Sign-Off

Install Equipment

Install Equipment

Install Equipment

Punchlist

Doors and Hardware

Landscape

Furniture Installation

Start-up Equipment

Final Clean

Doors and Hardware

Finish Elevator Steel and Rails at Equipment/Controlls

HP Work Completion List

Flooring Systems

Flooring Systems

Flooring Systems

Doors and Hardware

Interior Glazing

Furniture Installation

Flooring Tile

Prefunctional Testing

Doors and Hardware

Doors and Hardware

Work to complete

Furniture Installation

Adjust & Test Elevators

Owner Functional Testing and Sign-Off

Owner/Architect Punch List

Site Furnishings

Interior Glazing

Interior Glazing

Punchlist

Punchlist

Furniture Installation

Doors and Hardware

Furniture Installation

Doors and Hardware

Doors and Hardware
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Activity ID Activity Name OD Start Finish Total
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SI-160 Striping and Painting 3 30-Nov-21 02-Dec-21 23

L1O-200 Work to complete 5 01-Dec-21 07-Dec-21 23

L1L-200 Work to Complete 5 01-Dec-21 07-Dec-21 23

L4O-190 Interior Glazing 5 01-Dec-21 07-Dec-21 18

LLW-220 Final Clean 5 02-Dec-21 08-Dec-21 7

CO-110 Jobsite Demobilization 3 03-Dec-21 07-Dec-21 23

ST2-210 Paint 5 07-Dec-21 13-Dec-21 19

L1O-210 Punchlist 5 08-Dec-21 14-Dec-21 23

L1L-210 Punchlist 5 08-Dec-21 14-Dec-21 23

L4O-200 Work to complete 5 08-Dec-21 14-Dec-21 18

CO-120 Restore Landcape Areas 10 08-Dec-21 21-Dec-21 23

L2O-190 Interior Glazing 5 09-Dec-21 15-Dec-21 12

L3O-190 Interior Glazing 5 09-Dec-21 15-Dec-21 12

CX-240 Air/Gas/Vacuum Piping Test 10 09-Dec-21 22-Dec-21 7

L2L-190 Interior Glazing 5 14-Dec-21 20-Dec-21 9

L3L-190 Interior Glazing 5 14-Dec-21 20-Dec-21 9

L4L-190 Interior Glazing 5 14-Dec-21 20-Dec-21 9

CX-270 Fire Alarm Pre Test 10 14-Dec-21 28-Dec-21 0

L1O-220 Final Clean 5 15-Dec-21 21-Dec-21 23

L1L-220 Final Clean 5 15-Dec-21 21-Dec-21 23

L4O-210 Punchlist 5 15-Dec-21 21-Dec-21 18

L2O-200 Work to complete 5 16-Dec-21 22-Dec-21 12

L3O-200 Work to complete 5 16-Dec-21 22-Dec-21 12

L2L-200 Work to Complete 5 21-Dec-21 28-Dec-21 9

L3L-200 Work to Complete 5 21-Dec-21 28-Dec-21 9

L4L-200 Work to Complete 5 21-Dec-21 28-Dec-21 9

L4O-220 Final Clean 5 22-Dec-21 29-Dec-21 18

L2O-210 Punchlist 5 23-Dec-21 30-Dec-21 12

L3O-210 Punchlist 5 23-Dec-21 30-Dec-21 12

CX-250 Prefunctional Testing 5 23-Dec-21 30-Dec-21 7

L2L-210 Punchlist 5 29-Dec-21 05-Jan-22 9

L3L-210 Punchlist 5 29-Dec-21 05-Jan-22 9

L4L-210 Punchlist 5 29-Dec-21 05-Jan-22 9

CX-110 Prefunctional Testing 5 29-Dec-21 05-Jan-22 4

CX-290 Prefunction Fire Alarm Testing 12 29-Dec-21 14-Jan-22 0

L2O-220 Final Clean 5 03-Jan-22 07-Jan-22 12

L3O-220 Final Clean 5 03-Jan-22 07-Jan-22 12

CX-260 Owner Functional Testing and Sign-Off 5 03-Jan-22 07-Jan-22 12

L2L-220 Final Clean 5 06-Jan-22 12-Jan-22 9

L3L-220 Final Clean 5 06-Jan-22 12-Jan-22 9

L4L-220 Final Clean 5 06-Jan-22 12-Jan-22 9

CX-120 Owner Functional Testing and Sign-Off 5 06-Jan-22 12-Jan-22 9

CO-100 Prepare O&Ms 10 06-Jan-22 19-Jan-22 4

CX-300 Functional Fire Alarm Testing 7 17-Jan-22 26-Jan-22 0

CO-130 Admin Closeout 15 27-Jan-22 16-Feb-22 0

M1070 Weather Allowance 45 17-Feb-22 21-Apr-22 0

M1030 Substantial Completion 0 22-Apr-22 0

M1040 Project Completion 0 20-May-22* 0
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2020 2021 2022

Striping and Painting

Work to complete

Work to Complete

Interior Glazing

Final Clean

Jobsite Demobilization

Paint

Punchlist

Punchlist

Work to complete

Restore Landcape Areas

Interior Glazing

Interior Glazing

Air/Gas/Vacuum Piping Test

Interior Glazing

Interior Glazing

Interior Glazing

Fire Alarm Pre Test

Final Clean

Final Clean

Punchlist

Work to complete

Work to complete

Work to Complete

Work to Complete

Work to Complete

Final Clean

Punchlist

Punchlist

Prefunctional Testing

Punchlist

Punchlist

Punchlist

Prefunctional Testing

Prefunction Fire Alarm Testing

Final Clean

Final Clean

Owner Functional Testing and Sign-Off

Final Clean

Final Clean

Final Clean

Owner Functional Testing and Sign-Off

Prepare O&Ms

Functional Fire Alarm Testing

Admin Closeout

Weather Allowance

Substantial Completion

Project Completion
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