
Student Name
Operations Manager

Quality Manager
2/21

Safety Manager
1/22

VDC Manager
2/21

Office Engineer #1
MEP

2/21 

Project Manager
MEP / Structural 

10/20

Project Engineer
Exteriors / Site

4/21

Office
Support Team

Safety VDCQuality Control

Safety Engineer
2/21

Project Engineer
Structural / Interiors

3/21

Field Engineer #5
Site

6/21

Field

Area Supt.
Exteriors / Site

07/22

Project Superintendent
MEP / Structure

2/21

Field Engineer #4
Exteriors

6/21

Area Supt.
MEP

1/21

Student Name
General 

Superintendent

Project Superintendent
Interiors / Exteriors / Site                        

1/22

Field Engineer #2
MEP

2/21

Field Engineer #1
Structure

2/21

Quality Engineer
2/21

Office Manager 
Project Admin

2/21

Project Manager
Interiors / Exteriors / Site

6/21

Area Supt.
Structure

4/21

Field Engineer #3
Interiors (Structural 

Support)
6/21

Area Supt.
Interiors

11/22

Project Engineer
Cost/Admin/MEP

02/21

Administration Support

General Foreman
3/21

Intern
Structure

6/21

Intern
MEP

6/21

Intern
Exteriors

6/21

Office Engineer #2
Structure

2/21 

Office Engineer #3
Interiors

2/21 

Office Engineer #4
Exteriors / Site

2/21 

X.3.2A.a - Organizational Matrix 2/3/2021


