2021

2022

2023
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Line Ac’;isity Name Duratior Start Finish Predecessors Successors
FAJAODFAJAODFAJAODFAJAOD
2 |o020 Notice of Award - Anticipated 1/15/2021 * | 1/15/2021 2‘;’;5:;%2{.‘323?& !\lotice of Award - Anticipated
3 [0060 | Al Properties Released for Construction 1/15/2021 * | 1/15/2021 Notice :rfltf\cmaartid Secgirtee Fzr':laos:hi A” Properties Released for Construction
4 0030 Notice to Proceed 5/4/2021 5/4/2021 Ant,”i‘,’;;‘;gfé‘;ifm {?siil‘},‘;”;gﬁﬁﬂ , Notice to Proceed
5 |isto [y e Open o ublc (ERC ntermand 112001 | 1y/1172001 e ating & Temporary Interim Trail Secure & Open to Public (ERC Interim and South Trail)
6 [00d0 | pppeyPPrOve (Goalof Sound Transtiand fensel w7200 |11/17/2021 it It MDP Approved (Goal of Sound Transit and Hensel Phelps)
7 |1650 | Maintenance Building Dry In /2203 |11/2/2023 EXteQ";hiﬁ”B[dﬁf‘ngf?n”;? Finishes - Admin 9 Maintenance Building Dry In
8 |1651 | LRV Storage Available for Sound Transit 492024 |4/9/2024 0CS/TPSS/Signalling/Lighting ? LRV Storage Available for
9 [1660 | Sound Transit Controlled Fioat 60d |8/27/2024  |10/25/2024 ot gﬁfglﬁgms";;ﬁ;‘;“& COmsﬁ:t’f‘;ﬁ e
10 ]0050 Substantial Completion and Acceptance 10/25/2024 10/25/2024 * Sound Transit Contrslltl)ea(i Project Acceptance
11 1800 | Project Acceptance 1d |11/2502024 | 11/25/2024 Substantial c°m£'cizg't‘ai’;g
pDesiq
13 [1110 | Concept validation Period 77d |1152021  |57372021 N"“ce:;tii‘i’;aa't‘l& Notice to Proceed Concept Validation Period
14 |1120 | MDP Design and Approval 286d |2/5/2021 11/17/2021 Nmice:rfltfc‘i’;aart‘i& {gﬂ;ﬁ‘ipggjﬁﬂ MDP Design and Approval
15 [1130 [ Desion Package L~ Erosion Contro, Demoliton Plan, | goq |5jar021  |gjas/021 Notice to Proceed cﬁiﬂ:m Design: Package 1 - Erosion Control, Demolition Plan, Trails
16 |1140 | Design Package 2 - King County Sewer Relocation 120d [542001 | 1072172021 Noice to Proceed o 78 “O4Y T D:esign Package 2 - King County Sewer Relocation
17 |1150 | Design Package 3 - Civil/Grading/TPSS 180d |5/4/2021 1/19/2022 Notice to Proceed Masi,f;fahf ﬁm‘ Design Package 3 - Civil/Grading/TPSS
18 [1160 | Design Package 4 - Buildings & Systems 220d |5/4/2021 3/16/2022 Notice to Proceed P“,:}',f,ﬂ%ﬁﬁd Design Package 4 - Buildings & Systems
9 0] atio
20 [1200 | Secure Phase 2 Site (North) sd |1as2020  [1/217202 All Properties Eglf;fﬁgtg’; Seéﬁg’s?f 2.?5 Secure Phase 2 Site (North)
21 |1210 Setup TESC at Phase 2 Site (North) 10d |1/22/2021 2/4/2021 Secure Phase 2 Site (North) Aﬁ’?m“,t Ini*;ﬁsn? Setup TESC at th;se 2 Sit:e (North)
22 (1170 | Mobilize & Secure Phase 1 Site (South) 20d [7/29/2021  |8/25/2021 Pa'c\',fatéflto_ Eﬁfﬁ Czﬁf:g? SE;EESZEIS S,,f; Mobiliz:e & Secure Phase 1 Site (South)
23 |1180 | Setup TESC at Phase 1 Site (South) 15d |8/26/2021  |oy16/2021 Mobilze & Secure F(’Qzﬁihl) Offﬁ.‘f.tTyrZiiﬂf Setulp TESC at Phase 1 Site (South)
24 |1190 | Office Trailer & Utility Setup 80d |9/17/2021  |1/12/2022 SetpTEC Phas(estirtm‘; > Clearli)ré?n% | Office Trailer & Utility Setup
25 Demo & Abatement
26 [1220 | Avatement- Phase 1 (South) 154 |o/1720 107772021 Setup TESC at Phasz’siustiﬁ‘i Dem"'F(’gngh; 7l Abatement - Phase 1 (South)
27 [1230 | Demo-Phase 1 (south) 35d [10/82001 | 11/2972021 Abateme“t'?gm Aoatement (,\Tgratfs ] Demo - Phase 1 (South)
28 |1240 | Abatement - Phase 2 (North) 20d |11/302021 | 12/28/2001 Set{,{,%lﬁiﬁ;:?féﬂf Demo-rzms:hﬁ 71 Abatement - Phase 2 (North)
29 1250 | Demo- Phase 2 (North) a0d 122902021 |2/23/2022 Abatement - misrfhi ;ég?af:;r::t/ﬂ:g 5 Demo - Phase 2 (North)
0 0
31 (1260 [ e Trel Consircton, Surfachg & Temporary ad [on7/2021  |11/11/2021 oty o pattegs 1| Do, i h Interim Trail Construction, Surfacing & Temporary Fencing
32 |1270 King County Sewer Replacement/Relocation 30d | 2/24/2022 4/6/2022 Cgsrs]it%nsz?lvcé(ra ngéc-a»I[(iLnn% p?:ggirg%:ﬁq King County Sewer Replacement/Relocation
33 |1280 | Site Clearing & Demo 20d |2242022  |3/23/2022 D,S,'SS Ag;fosfeﬁ §2§;ﬁ“§f Masi,f;gta“;“ ﬁm‘ Site Clearing & Demo
34 |1290 | Mass Earthwork & Preload North Storage Tracks 40d 37242022  |5/18/2022 Design Package 3 -| Site Utlties - Wet, Mass Earthwork & Preload North Storage Tracks

Civil/Grading/TPSS, Site

Building Pad




. 2021 2022 2023 2024

Line AC}'S'W Name Duratior Start Finish Predecessors Successors ‘ ‘ ‘

| FAJAODFAJSJAODFAJSAODFAJSACOD
35 1300 | Site Utiities - Wet 120d {5/19/2022  |11/772022 MaSSNE(f::”;’g:‘ag‘eP;f'a"cig Pr'f“;gaDgf%anfmf Site Utilities - Wet
36 1310 | Temp Surface Access Roads & Winter Prep 2022 0d 89202 |oer202 Site Utilities - Wet P’”]“g[;’g‘é“g;ﬂ; Tem[lj Surface Access Roads & Winter Prep 2022
37 |1340 | Primary Duct Bank - Elect & Comm 30d |11/8202  |12721/2022 ngr?atggi,fzc;\s’zeé’(;g? 4 Undperreg}Torf,fg Primary Duct Bank - Elect & Clomm
38 Maintenance & Shop Building
39 Structure
40 [1320 Building Pad Preparation - Maintenance & Shop Bidg. | 10d |5/5/2022 5/18/2022 Mas;ﬁi’ﬁ“g{g[ﬁgi ‘;22'3?;’ Bu"ﬂitrﬁ?ti:q Building Pad Preparation - Maintenance & Shop Bldg
a1 1330 | Building Pad tiities - Maintenance & Shop Bidg. 20d |s/19202  |6/16/2022 Buiding Pad Z{Zﬂiﬁg‘?‘;‘g P onecon . Building Pad Ut|||t|es Maintenance & Shop Bldg
42 |1350 | Pit Construction - Maintenance & Shop Bidg. 100d {6/17/2022  |11/772022 e iding F;gh%t;“glejgj Joundations : P|t Construction - Maintenance & Shop Bldg.
43 |1360 | Foundations - Maintenance & Shop Bidg. 1054 |96/2022  |2/3/2023 v ntenaﬁictecgn;t:g'lpagljgg-. ab on Grade Foundations - Malntenange & Shop Bldg.
4 (1370 | Slabon Grade - Maintenance & Shop Bidg. 85d |11/22/2022  |3/24/2023 F°”“dat‘°“s'g'gir’]‘£‘;“§|’;‘;‘? steel E\;ﬁ;ﬂ?nng% Slab on Grade - Mair|1tenance & Sholp Bldg.
45 1380 | SteelErection & Welding - Maintenance & Shop Bdg. | 554 |2/13/2023  [4/28/2023 veintenaner s e S it & 1 Steel Erection & Weldlng Malntenance & Shop Bidg.
46 [1300 | Siabon Metal Deck - Maintenance & Shop Bidg. a0d |4/10203  |6/5/2023 ;ﬁﬁ'tggﬁtc“;“&&smep'dé’l‘ggj Masonry/cf;t enor Slab on Metal Deck - Maintenance & Shop Bldg.
47 Exterior Enclosure
48 11400 Exterior Masonry/CIP Base - Maintenance & Shop Bidg. | 60d |5/15/2023 8/8/2023 Mai ntsrl]aa?]ggg g?; ngﬂ(g? ;:T:{é%;ig & -\---- Exterlor Masonry/CIP Base Malntenance & Shop
49 |1410 | Exterior Skin - Maintenance & Shop Bidg. 100d |6/13/2023  |11/1/2023 Eﬁ:ﬁﬁgr::ggg/ggz;’gfjg Hargﬁﬁiﬁfgit Exterior Skin - Malntenance & Shop Bldg.
50 [1420 | Roofing - Maintenance & Shop Bidg. 60d |772672023 1071872023 Maintonares & Shop Bias.| fren, Mamtenance ] Roofing - Maintenance & Shop Bldg.
51 Admin Area Buildout
52 [1440 | overhead Roughins - Admin Area 130d (5221203 | 1172272023 Ve ntsr']";?]é’:g'gf;p[’gﬂ‘gj e v — Overhead Roughins - Admin Area
53 |1450 Partitions - Admin Area 65d [10/19/2023  |1/23/2024 ,?;‘;r“,fiﬁf,i‘;“gﬂgfmeﬁiﬁgg F‘”,Li‘;;f EQS;;'; Partiti(I)ns - Admin Alrea

: .
54 |1460 | Finishes - Admin Area o5d |12/18/2023  |4/30/2024 Ve nf:gﬂggthﬁ\(;’i?;“Dﬁ;e; oxartup & Finishes - ,:Admin Area
55 |1470 Elevator Construction - Admin Area 70d |1/24/2024 4/30/2024 Partitions - Admin Area C osr?tl:gﬁ egr:;:;:t Elevator C(I)nstruction -A
56 Shop Area Buildout
57 [1480 | Overhead Roughins - Shop Area sod [6/8/2023  |9/292023 Overhead Roughins - Admin e ahon Overhead Roughins - Shop Area
58 [149 | Equipment & Connections - Shop Area 80d [10/2/2003  |1/2502024 Overhead Roughins - $hop Pf\;ﬂgmgiarti';"g qu,iipr:nent & Conne:ctions - Shop
59 [1500 | Partitions - Shop Area 60d [10/23/2023  |1/18/2024 Eq“"’me“t&c°”§‘ﬁ§,§“;”ri; it Partjitio:ns - Shop Are:a
60 [1510 | Finishes- Shop Area sod [1/192004  |5/9/2024 e riions  Shop Area, (Jound Transit Finishes - Shop Area
61 Startup & Commissioning
62 [1530 | Startup & Commission Shop Equipment ssd [1/26/2004 | 471172024 Eq”ipme"t&c°”s“f§g‘;r;; oound Transt Startup & Commission Sha
l
63 |1540 Startup & Commission Building Equipment 60d |3/12/2024 6/4/2024 Finishes - Admin Area C osr?tl:gﬁ egr:;:;:t Sta I"tup & Commissiot
64 MOW Building
65 Substructure
66 [1670 | Pad prep - MOW Building tod |s/19202 6272022 Sulaing Pad b oo B Fad Utilitiesshrd?ryg Pad Prep - MOW Bu'ld'ng
67 |1680 Pad Utilities - MOW Building 15d [6/3/2022  |6/23/2022 Pad Prep - MOW Building &%deﬁzfd’}f] . Pad Utilities - MOW Bu||d|ng
68 |1690 | Foundations - MOW Building 25d |2/6/203  |3/10/2023 Pad Utiities - MO Bulding S'absB'u:.\l"d?r:Z Foundations - MOW Building
,

69 [1700 | Slabs-MOW Building 204 [313203  |4/772023 Foundations - MOW Building| "™ SIS Slabs - MOW BuiI(::Iing




Line Ac’;isity Name Duratior Start Finish Predecessors Successors ‘ ‘ ‘
FAJAODFAJAODFAJAODFAJADOD
70 Superstructure & Exterior Enclosure
- Secondary . -
71 1710 Primary Structure - MOW Building 10d |4/10/2023  |4/21/2023 Slabs - MOW Building|  structure - MOW Primary Structure - MOW Bu||d|ng
1
i - Exterior ! .
72 |1720 | Secondary Structure - MOW Buiding 15d |4/24/2023  |5/12/2023 Primary St'“d“reBu'i‘l"d?:; Masonry/CIP Base Secondary Structure - MOW BUIIdIng
73 [1730 | Exterior Masonry/cIP Base - MOW Building 20 [5152023  |6/12/2023 Secondary s““Ct“reB'u;"d?r:z Exterior Masonry/ CIP Base - MOW BUIIdIng
74 1740 Exterior Skin - MOW Building 40d [10/5/2023*  [12/1/2023 Hard;jﬁ(’jif]ga: Exterior Skln MOW BUIIdIng
- Roofing - Maintenance & OH Roughins -
75 |1750 Roofing - MOW Building 27d ]10/19/2023 11/28/2023 Shop Bldg. MOW Building ROOﬁng MOW BU|Id|ng
76 Interior Construction
Partitions - MOW . o as
77 | 1760 OH Roughins - MOW Building 35d [11/20/2023  |1/18/2024 Roofing - MOW Building Building OH Roughins - MOW Building
4 I 1
. . 1 1
78 [1761 | Equipment & Connections - MOW Building 20d |119204  |2/15/2004 OH R°”9h'“53'u'i‘|"d?:;’ Part't"’"sB'u'i\l"d?:;’ Equipment & Connections - MO
l 1
OH Roughins - MOW| Building Finishes - e ¥ .
79 |1770 Partitions - MOW Building 4sd |2/16/204  |4/18/2024 Building, gquipment& B“"‘ih“ogWF'E'uﬁ:L?ﬁg Partitions - MOW Building
N o N o Startup & o -
80 [1780 Building Finishes - MOW Building 50d [4/19/2024  |6/28/2024 Partitions - MOW Building|  commission - Building Finishes -
1
. . Building Finishes - MOW Sound Transit
81 [1790 Startup & Commission - MOW Building 40d |7/1/2024 8/26/2024 buiding|  Controlled Float Startup & Cor
Primary Duct Bank - Elect & Fine Grading / )4
83 |1550 | Pre-Track Underground Electrical 135d |12/8/2022  |6/19/2023 ool Track Drainage / [ Pre-Track Underground EIectrlcaI
- Trackwork, Pad
84 [1560 | Fine Grading / Track Drainage / Subballast 135 26203 |8/15/2023 Pre-Track Underground Prep & Fine Gradlng / Track Dralnage / Subballast
Fine Grading / Track | OCS/TPSS/Signallin
85 [1570 | Trackwork 225d [4/28/2023  |3/18/2024 Drainage | Subballast] Hardscape at Yard Trackwork
1 T 1
86 [1573 | TPss Basement asd 620203 872272023 Pre-Track Underground| - Set & Connect TPSS Basement
Electrical TPSS | ‘, |
T T T T
) Pre-Track Underground Guard House .
87 |[1583 | Guard House Foundation 20d [6/20/2023  |7/18/2023 Fectrcal Structure Gll.lalrd Hous§ Foun.dat'.on.
1 1 1 1 1
88 |1576 | Guard House Structure 25d |7/19/2023  |8/22/2023 Guard House Foundation Inteﬁ(;‘ragiimﬁ Guard House Structure
1 1 1 1 1
" T 1 1 1
) ) Fine Grading / Track| Set & Fitout North : ;
89 |1571 | Pad Prep & Foundations - North Signal House 20d |8/16/2023 | 9/13/2023 Drainage / Subballast| & South Signal Pad Prep & Foundatlons - North Signal House
) ' Fine Grading / Track| Set & Fitout North
90 |1572 | Pad Prep & Foundations - South Signal House 20d |8/16/2023 | 9/13/2023 Drainage / Subballast| & South Signal Pad Prep & Foundatlons South Signal House
91 1577 Guard House Interior Build Out 20d |8/23/2023 9/20/2023 Guard House Structure| Guard House MEP Guard House Interlor BUI|C| Out
Commission Train 1 i ' ' . . . .
92 |1580 | ocs/TPss/Signalling/Lighting/Comm 150d |9/6/2023 4/8/2024 Trackwork| gy tems/TPSS/Sign [ : — OCS/TPSS/Signalling/Lighti
. . T 1 1
93 |1578 | Guard House MEP 5d [op21/203 | 1072572023 Guard House Interior Bu'd Guard House MEP
Pad Prep & Foundations - issi i .
94 |1574 | Set& Fitout North & South Signal House tod [3/19204  |41/2024 orth ignal House, Pad sycs‘zg‘n’]“szS'P"S“s/TS'fg'z Set & Fitout North & South
Commission Train
95 |1575 | set& Connect TPSS 10d |3/19/2004  |4/1/2024 TPSS Basement, Trackworkf o 00t oo Set & Connect TPSS
0CS/TPSS/Signalling/Lighting i . .
9 [1590 | Commission Train Systems/TPSS/Signal/Etc. 60d [42204  |6/2502024 OCsyTSs/Signaling/Lightng (Jound Transit Commission Train ¢
Exterior Skin - Maintenance Landscaping & .
98 [1610 | Hardscape at Buildings 60d |12/42023  |2/27/2024 & Shop Bidg,, Exterior Skin - Irrigation, Hardscape at Buildings
99 [1620 | Hardscape at Yard & Streetscapes 60d [2/6/204  |4/292024 Trackwork La”dslcrffg';‘goﬁ Hardscape at Yard & Str¢
e 1
100 [1611 | Smoker's Pavillion Structure 15d |2/28/2024  |3/19/2024 Hardscape at Buildings sm°k§;tigg‘r"gﬁﬂ Smoker's Pavillion Structure
1
. T
101 1612 Bike Enclosure Structure 15d 2/28/2024 3/19/2024 Hardscape at Buildings B'E;E;gfgﬁs Blke EnC|OSU re Structure
1
T
102 |1613 Smoker's Pavillion Exterior Skin 10d |3/20/2024 4/2/2024 Smoker's Pavillion Structure Smoker's Pavillion Exterior ¢
1
1
103 |1614 | Bike Enclosure Exterior Skin 15d 13/20/2024 47972024 Bike Enclosure Structure Bike Enclosure Exterior Ski
Hardscape at Yard & i . .
104 [1640 | Landscaping & Inigation 250 [4/2472004  |572972024 Streetscapes, rirdscae at|  Comoniey oo i Landscaping & Irrigat




