
# Activity ID Activity Name Original
Duration

Total
Float

Remaining
Duration

Start Finish Calendar Comments

1 PHX Sky Train Stage 2 - Reno 2022PHX Sky Train Stage 2 - Reno 2022 893 32 861 12-Apr-20 08:00 A 30-Dec-23 17:00

2 MilestonesMilestones 1358 0 1277 12-Apr-20 08:00 A 30-Dec-23 17:00 7-Day Workweek

3 MS001000 Contract Awarded 0 156 0 12-Apr-20 08:00* 7-Day Workweek

4 MS001010 Notice to Proceed Preliminary 0 0 0 15-Sep-20 08:00* 7-Day Workweek

5 MS001020 Notice to Proceed Construction Document Development 0 3 0 16-Jan-21 08:00* 7-Day Workweek

6 MS001030 Receive Permit Drawings for RCC Demo 0 670 0 16-Jan-21 08:00 7-Day Workweek

7 MS001040 Receive Permit Drawings for Temp Parking Lot 0 699 0 16-Jan-21 08:00 7-Day Workweek

8 MS001050 Bombardier RCC Shared Access Date - ATC complete, Door Openings Complete, Edge Platform Avail0 0 0 09-Jun-23 17:00* 7-Day Workweek

9 MS001060 Bombardier RCC Section #00 Turnover 0 0 0 15-Sep-23 17:00* 7-Day Workweek

10 MS001070 Substantial Completion 0 0 0 10-Oct-23 17:00* 7-Day Workweek

11 MS001080 Sky Train Project Completion 0 0 30-Dec-23 17:00 A 7-Day Workweek

12 Preconstruction / ProcurementPreconstruction / Procurement 335 362 335 15-Sep-20 08:00 03-Feb-22 17:00 Sky Train Moratorium 
5d

13 SubcontractsSubcontracts 20 652 20 15-Sep-20 08:00 12-Oct-20 17:00 Sky Train Moratorium 
5d

14 PCSC1000 Subcontract Earthwork 20 41 20 15-Sep-20 08:00 12-Oct-20 17:00 Sky Train Moratorium 
5d

15 PCSC1010 Subcontract Structural Steel 20 0 20 15-Sep-20 08:00 12-Oct-20 17:00 Sky Train Moratorium 
5d

16 PCSC1020 Subcontract Equipment 20 266 20 15-Sep-20 08:00 12-Oct-20 17:00 Sky Train Moratorium 
5d

17 PCSC1030 Subcontract Framing & Drywall 20 597 20 15-Sep-20 08:00 12-Oct-20 17:00 Sky Train Moratorium 
5d

18 PCSC1040 Subcontract Electrical Systems 20 497 20 15-Sep-20 08:00 12-Oct-20 17:00 Sky Train Moratorium 
5d

19 PCSC1050 Subcontract Metal Stairs 20 366 20 15-Sep-20 08:00 12-Oct-20 17:00 Sky Train Moratorium 
5d

20 PCSC1060 Subcontract Caissons/Shoring 20 116 20 15-Sep-20 08:00 12-Oct-20 17:00 Sky Train Moratorium 
5d

21 PCSC1070 Subcontract Structural Concrete & Reinforcing 20 87 20 15-Sep-20 08:00 12-Oct-20 17:00 Sky Train Moratorium 
5d

22 PCSC1080 Subcontract Waterproofing 20 510 20 15-Sep-20 08:00 12-Oct-20 17:00 Sky Train Moratorium 
5d

23 PCSC1090 Subcontract Glazed Curtain Wall Systems 20 200 20 15-Sep-20 08:00 12-Oct-20 17:00 Sky Train Moratorium 
5d

24 PCSC1100 Subcontract Doors & Hardware 20 405 20 15-Sep-20 08:00 12-Oct-20 17:00 Sky Train Moratorium 
5d

25 PCSC1110 Subcontract Flooring 20 652 20 15-Sep-20 08:00 12-Oct-20 17:00 Sky Train Moratorium 
5d

26 PCSC1120 Subcontract Metal Panels 20 454 20 15-Sep-20 08:00 12-Oct-20 17:00 Sky Train Moratorium 
5d

27 PCSC1130 Subcontract Roofing 20 334 20 15-Sep-20 08:00 12-Oct-20 17:00 Sky Train Moratorium 
5d

28 PCSC1140 Subcontract Site Utilities 20 26 20 15-Sep-20 08:00 12-Oct-20 17:00 Sky Train Moratorium 
5d

29 PCSC1150 Subcontract Art Wall at Deboarding Platform 20 527 20 15-Sep-20 08:00 12-Oct-20 17:00 Sky Train Moratorium 
5d

30 PCSC1160 Subcontract Micro Piles 20 74 20 15-Sep-20 08:00 12-Oct-20 17:00 Sky Train Moratorium 
5d

31 PCSC1170 Subcontract Mechanical 20 457 20 15-Sep-20 08:00 12-Oct-20 17:00 Sky Train Moratorium 
5d

32 Delegated Design SubmittalsDelegated Design Submittals 80 326 80 13-Oct-20 08:00 02-Feb-21 17:00 Sky Train Moratorium 
5d

33 PCDD1000 Micro Pile / Drilled Shaft Delegated Design 35 74 35 13-Oct-20 08:00 30-Nov-20 17:00 Sky Train Moratorium 
5d

34 PCDD1010 Structural Steel Delegated-Design 80 0 80 13-Oct-20 08:00 02-Feb-21 17:00 Sky Train Moratorium 
5d

35 PCDD1020 Metal Stairs Delegated-Design 40 366 40 13-Oct-20 08:00 07-Dec-20 17:00 Sky Train Moratorium 
5d

36 PCDD1030 Glazed Curtain Wall Delegated-Design 50 200 50 13-Oct-20 08:00 21-Dec-20 17:00 Sky Train Moratorium 
5d

37 Submittals - Preparation, Review & ApproveSubmittals - Preparation, Review & Approve 30 647 30 13-Oct-20 08:00 23-Nov-20 17:00 Sky Train Moratorium 
5d

38 PCSU1000 Submit Early Site Utilities 10 26 10 13-Oct-20 08:00 26-Oct-20 17:00 Sky Train Moratorium 
5d

39 PCSU1010 Submit Equipment 15 266 15 13-Oct-20 08:00 02-Nov-20 17:00 Sky Train Moratorium 
5d

40 PCSU1020 Submit Framing and Drywall 10 597 10 13-Oct-20 08:00 26-Oct-20 17:00 Sky Train Moratorium 
5d

41 PCSU1030 Submit Electrical Systems 10 497 10 13-Oct-20 08:00 26-Oct-20 17:00 Sky Train Moratorium 
5d

42 PCSU1040 Submit Caissons / Shoring 10 116 10 13-Oct-20 08:00 26-Oct-20 17:00 Sky Train Moratorium 
5d

43 PCSU1050 Submit Structural Concrete / Reinforcing 10 87 10 13-Oct-20 08:00 26-Oct-20 17:00 Sky Train Moratorium 
5d

44 PCSU1060 Submit Waterproofing 10 510 10 13-Oct-20 08:00 26-Oct-20 17:00 Sky Train Moratorium 
5d

45 PCSU1070 Submit Doors and Hardware 10 405 10 13-Oct-20 08:00 26-Oct-20 17:00 Sky Train Moratorium 
5d

46 PCSU1080 Submit Flooring 10 652 10 13-Oct-20 08:00 26-Oct-20 17:00 Sky Train Moratorium 
5d

47 PCSU1090 Submit Metal Panels 10 454 10 13-Oct-20 08:00 26-Oct-20 17:00 Sky Train Moratorium 
5d

48 PCSU1100 Submit Roofing 10 334 10 13-Oct-20 08:00 26-Oct-20 17:00 Sky Train Moratorium 
5d

49 PCSU1110 Submit Art Wall at Deboarding Platform 10 527 10 13-Oct-20 08:00 26-Oct-20 17:00 Sky Train Moratorium 
5d

50 PCSU1120 Submit Mechanical 10 457 10 13-Oct-20 08:00 26-Oct-20 17:00 Sky Train Moratorium 
5d

51 PCSU1130 R/A Early Site Utilities 15 26 15 27-Oct-20 08:00 16-Nov-20 17:00 Sky Train Moratorium 
5d

52 PCSU1140 R/A Framing and Drywall 15 597 15 27-Oct-20 08:00 16-Nov-20 17:00 Sky Train Moratorium 
5d

53 PCSU1150 R/A Electrical Systems 15 497 15 27-Oct-20 08:00 16-Nov-20 17:00 Sky Train Moratorium 
5d

54 PCSU1160 R/A Caissons / Shoring 15 116 15 27-Oct-20 08:00 16-Nov-20 17:00 Sky Train Moratorium 
5d

55 PCSU1170 R/A Structural Concrete / Reinforcing 15 87 15 27-Oct-20 08:00 16-Nov-20 17:00 Sky Train Moratorium 
5d

56 PCSU1180 R/A Waterproofing 15 510 15 27-Oct-20 08:00 16-Nov-20 17:00 Sky Train Moratorium 
5d

57 PCSU1190 R/A Doors and Hardware 15 405 15 27-Oct-20 08:00 16-Nov-20 17:00 Sky Train Moratorium 
5d

58 PCSU1200 R/A Flooring 15 652 15 27-Oct-20 08:00 16-Nov-20 17:00 Sky Train Moratorium 
5d

59 PCSU1210 R/A Metal Panels 15 454 15 27-Oct-20 08:00 16-Nov-20 17:00 Sky Train Moratorium 
5d

60 PCSU1220 R/A Roofing 15 334 15 27-Oct-20 08:00 16-Nov-20 17:00 Sky Train Moratorium 
5d

61 PCSU1230 R/A  Art Wall at Deboarding Platform 15 527 15 27-Oct-20 08:00 16-Nov-20 17:00 Sky Train Moratorium 
5d

62 PCSU1240 R/A Mechanical 15 457 15 27-Oct-20 08:00 16-Nov-20 17:00 Sky Train Moratorium 
5d

63 PCSU1250 R/A Equipment 15 266 15 03-Nov-20 08:00 23-Nov-20 17:00 Sky Train Moratorium 
5d

64 ProcurementProcurement 290 214 290 17-Nov-20 08:00 03-Feb-22 17:00 Sky Train Moratorium 
5d

65 PCPR1000 F&D - Roofing Material 80 334 80 17-Nov-20 08:00 10-Mar-21 17:00 Sky Train Moratorium 
5d

66 PCPR1010 F&D - Metal Panels Material 50 454 50 17-Nov-20 08:00 26-Jan-21 17:00 Sky Train Moratorium 
5d

67 PCPR1020 F&D - AHU Material 120 266 120 24-Nov-20 08:00 12-May-21 17:00 Sky Train Moratorium 
5d

68 PCPR1030 F&D - Micro Pile Material 35 74 35 01-Dec-20 08:00 19-Jan-21 17:00 Sky Train Moratorium 
5d

69 PCPR1040 F&D - Metal Stairs Material 50 366 50 08-Dec-20 08:00 17-Feb-21 17:00 Sky Train Moratorium 
5d

70 PCPR1050 F&D - Glazed Curtain Wall Material 50 200 50 22-Dec-20 08:00 03-Mar-21 17:00 Sky Train Moratorium 
5d

71 PCPR1060 F&D - Structural Steel Material 160 0 160 03-Feb-21 08:00 24-Sep-21 17:00 Sky Train Moratorium 
5d

72 PCPR1070 Structural Steel Delay - 2.5 mos 75 0 75 27-Sep-21 08:00 03-Feb-22 17:00 Sky Train Moratorium 5d

73 ConstructionConstruction 730 32 730 13-Oct-20 08:00 24-Oct-23 17:00

74 MobilizationMobilization 84 455 84 13-Oct-20 08:00 08-Feb-21 17:00

75 Construction Trailer Set UpConstruction Trailer Set Up 43 26 43 13-Oct-20 08:00 10-Dec-20 17:00

76 MOCT1000 Build Temp Access Roads 5 41 5 13-Oct-20 08:00 19-Oct-20 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

77 MOCT1010 Build Pad for Offices 5 41 5 20-Oct-20 08:00 26-Oct-20 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

78 MOCT1020 Set Office Trailers 5 41 5 27-Oct-20 08:00 02-Nov-20 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

79 MOCT1030 Install Water to Office Trailers 10 26 10 17-Nov-20 08:00 30-Nov-20 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

80 MOCT1040 Install Electrical to Office Trailers 5 31 5 17-Nov-20 08:00 23-Nov-20 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

81 MOCT1050 Build Out Office Trailers 5 26 5 01-Dec-20 08:00 07-Dec-20 17:00 Sky Train Moratorium 
5d

82 MOCT1060 HP Move-in to Offices 3 26 3 08-Dec-20 08:00 10-Dec-20 17:00 Sky Train Moratorium 
5d

83 Site Set-UpSite Set-Up 15 455 15 19-Jan-21 08:00 08-Feb-21 17:00

84 MOSS1000 Temporary Fencing - Earthwork 5 0 5 19-Jan-21 08:00 25-Jan-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

85 MOSS1010 Permits - RCC Demolition 11 442 11 19-Jan-21 08:00 02-Feb-21 17:00 Sky Train Moratorium 
5d

86 MOSS1020 Permits - Temp Parking Lot 10 457 10 19-Jan-21 08:00 01-Feb-21 17:00 Sky Train Moratorium 
5d

87 MOSS1030 SWPPP Set Up 5 424 5 19-Jan-21 08:00 25-Jan-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

88 MOSS1040 Disconnect Landscaping Water at Laydown 3 0 3 26-Jan-21 08:00 28-Jan-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

89 MOSS1050 Temporary Fencing - Temp Parking Lot 5 430 5 26-Jan-21 08:00 01-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

90 MOSS1060 Primary Control 5 56 5 26-Jan-21 08:00 01-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

91 MOSS1070 Potholing at Horseshoe 2 414 2 29-Jan-21 08:00 01-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

92 MOSS1080 Disconnect Landscaping Power at Laydown - Guest Parking Lot 3 427 3 02-Feb-21 08:00 04-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

93 MOSS1090 Secondary Control 5 56 5 02-Feb-21 08:00 08-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

94 Early Site WorkEarly Site Work 212 447 212 17-Nov-20 08:00 21-Sep-21 17:00

95 Relocate CactiRelocate Cacti 15 414 15 29-Jan-21 08:00 22-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays96 ESRC1000 Relocate Saguaros / Cacti from Laydown Area - RCC 15 414 15 29-Jan-21 08:00 22-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

97 Demo - Clear and GrubDemo - Clear and Grub 8 413 8 02-Feb-21 08:00 12-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays98 ESCG1000 LOTO/Demo Site Electrical at Horseshoe 2 414 2 02-Feb-21 08:00 03-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

99 ESCG1010 Light Pole Removal - Bus Exit / S. Ramp 2 413 2 03-Feb-21 08:00 04-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

100 ESCG1020 Demo Landscape Lights 3 414 3 04-Feb-21 08:00 08-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

101 ESCG1030 Demo Trees at Horseshoe 2 414 2 05-Feb-21 08:00 08-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

102 ESCG1040 Demo Site Walls at Horseshoe 3 413 3 05-Feb-21 08:00 09-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

103 ESCG1050 Demo Utilties at Horseshoe 3 413 3 05-Feb-21 08:00 09-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

104 ESCG1060 Clear & Grub South Lot - Bus Exit / S. Ramp 2 413 2 10-Feb-21 08:00 12-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

105 Station Work - Structural RCC DemoStation Work - Structural RCC Demo 40 53 40 03-Feb-21 08:00 02-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays106 ESSD1000 Install Protection for Platform Concrete Deck Demo 5 0 5 03-Feb-21 08:00 09-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

107 ESSD1010 Demo 12" Light Wall North Side 5 0 5 10-Feb-21 08:00 18-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

108 ESSD1020 Demo 12" Light Wall South Side 5 0 5 19-Feb-21 08:00 25-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

109 ESSD1030 Demo Hollow Core Plank Decking G.L. 3-9 15 0 15 26-Feb-21 08:00 19-Mar-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

110 ESSD1040 Demo Precast Panels and Structural Wall on G.L. 3 10 53 10 22-Mar-21 08:00 02-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

111 Station Work - Early DemoStation Work - Early Demo 72 431 72 19-Jan-21 08:00 06-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays112 ESED1000 Environmental Investigation by COP 20 81 20 19-Jan-21 08:00 17-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

113 ESED1010 Relocate Bus stop/Mail Boxes 5 55 5 26-Jan-21 08:00 01-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

114 ESED1020 Demo Concrete Pad at Stairs at  Level 1 1 0 1 02-Feb-21 08:00 02-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

115 ESED1030 Demo Conc/Asphalt for Drilling Caissons 3 55 3 02-Feb-21 08:00 04-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

116 ESED1040 Prep Precast Panels for Reuse - Level 2 2 53 2 22-Mar-21 08:00 23-Mar-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

117 ESED1050 Rig/Removal Precast Reuse Panels - Level 2 1 53 1 24-Mar-21 08:00 24-Mar-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

118 ESED1060 Modify Precast Reuse Panels - Level 2 2 53 2 25-Mar-21 08:00 26-Mar-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

119 ESED1070 Install Precast Panels - Level 2 2 53 2 29-Mar-21 08:00 30-Mar-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

120 ESED1080 FRP Concrete for Stair Relocation / New Stairs at Level 1 6 53 6 31-Mar-21 08:00 08-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

121 ESED1090 Demo/Prep Deck at Lvl 2 Wall for Stair Relocation / New Stair at Lvl 1 8 53 8 09-Apr-21 08:00 20-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

122 ESED1100 Erect Temp Stair Towers from Level 1 to Level 2 2 53 2 15-Apr-21 08:00 16-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

123 ESED1110 Remove Stairs at Level 1 2 53 2 19-Apr-21 08:00 20-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

124 ESED1120 Reinstall Stairs at Level 1 10 53 10 21-Apr-21 08:00 06-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

125 ESCG1070 Exit Lane PCCP Demo - Bus Exit / N. Ramp 1 436 1 27-Apr-21 08:00 27-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

126 ESCG1080 Demo Existing Catch Basins - Bus Exit / N. Ramp 1 436 1 28-Apr-21 08:00 28-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

127 ESCG1090 Saw Cut & Demo PCCP - Existing Bus Lanes - Bus Exit / N. Ramp 1 413 1 28-Apr-21 08:00 28-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

128 ESCG1100 Haul off Concrete Rubble  - Existing Bus Lanes - Bus Exit / N. Ramp 1 413 1 29-Apr-21 08:00 29-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

129 Temporary Parking Lot (Bus Ramp N. Side)Temporary Parking Lot (Bus Ramp N. Side) 11 427 11 29-Jan-21 08:00 16-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays130 ESTP1000 Remove Flag Poles & Monument 2 0 2 29-Jan-21 08:00 01-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

131 ESTP1010 Clear & Grub Temp Guest Parking Lot 3 427 3 05-Feb-21 08:00 09-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

132 ESTP1020 Demo Utilities & Monument Signage in Temp Guest Parking Lot 3 427 3 10-Feb-21 08:00 16-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

133 Grading - Excavation - Caissons - AsphaltGrading - Excavation - Caissons - Asphalt 155 447 155 05-Feb-21 08:00 21-Sep-21 17:00

134 Main Entrance Roadwork - Grading / PCCP / AsphaltMain Entrance Roadwork - Grading / PCCP / Asphalt 134 447 134 09-Mar-21 08:00 21-Sep-21 17:00

135 ESME1000 Place and Compact Subgrade - Bus Exit / S. Ramp 3 413 3 09-Mar-21 08:00 11-Mar-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

136 ESME1010 Subgrade Prep - Bus Exit / S. Ramp 2 413 2 12-Mar-21 08:00 15-Mar-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

137 ESME1020 Install Curb & Gutter - Bus Exit / S. Ramp 2 413 2 16-Mar-21 08:00 17-Mar-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

138 ESME1030 Place and compact AB/P-219 - Bus Exit / S. Ramp 2 413 2 19-Mar-21 08:00 22-Mar-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

139 ESME1040 Fine Grade AB/P-219 - Bus Exit / S. Ramp 2 413 2 23-Mar-21 08:00 24-Mar-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

140 ESME1050 PCCP Reinforcment - Bus Exit / S. Ramp 4 413 4 25-Mar-21 08:00 30-Mar-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

141 ESME1060 Form/Place PCCP - Bus Exit / S. Ramp 3 413 3 31-Mar-21 08:00 02-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

142 ESME1070 PCCP Cure Time - Bus Exit / S. Ramp 7 443 7 05-Apr-21 08:00 13-Apr-21 17:00 Sky Train Moratorium 
5d

143 ESME1080 Saw & Seal PCCP - Bus Exit / S. Ramp 3 413 3 14-Apr-21 08:00 16-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

144 ESME1090 Temp AC Grade and Compact - Bus Exit / S. Ramp 2 413 2 19-Apr-21 08:00 20-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

145 ESME1100 Temp Asphalt Placement - Bus Exit / S. Ramp 2 413 2 21-Apr-21 08:00 23-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

146 ESME1110 Temp AC Striping - Bus Exit / S. Ramp 1 413 1 26-Apr-21 08:00 26-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

147 ESME1120 Shift Bus Traffic onto Crossover - Bus Exit / S. Ramp 1 413 1 27-Apr-21 08:00 27-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

148 ESME1130 Exit Lane Subgrade Prep - Bus Exit / N. Ramp 2 436 2 05-May-21 08:00 06-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

149 ESME1140 Exit Lane Curb & Gutter Placement - Bus Exit / N. Ramp 1 436 1 07-May-21 08:00 07-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

150 ESME1150 Exit Lane AB Fine Grade - Bus Exit / N. Ramp 1 436 1 10-May-21 08:00 10-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

151 ESME1160 Exit Lane PCCP Reinforcement - Bus Exit / N. Ramp 2 436 2 11-May-21 08:00 12-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

152 ESME1170 Exit Lane PCCP Placement - Bus Exit / N. Ramp 3 436 3 13-May-21 08:00 17-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

153 ESME1180 Exit Lane PCCP Cure Time - Bus Exit / N. Ramp 7 466 7 18-May-21 08:00 26-May-21 17:00 Sky Train Moratorium 
5d

154 ESME1190 Exit Lane Saw & Seal - Bus Exit / N. Ramp 2 436 2 18-May-21 08:00 19-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

155 ESME1200 Exit Lane Paint Striping - Bus Exit / N. Ramp 1 436 1 20-May-21 08:00 20-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

156 ESME1210 Subgrade Prep and Compaction - Bus Entrance / N. Ramp 2 413 2 25-Jun-21 08:00 28-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

157 ESME1220 Subgrade Fine Grade - Bus Entrance / N. Ramp 1 413 1 29-Jun-21 08:00 29-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

158 ESME1230 Place Curb & Gutter - Bus Entrance / N. Ramp 2 413 2 30-Jun-21 08:00 07-Jul-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

159 ESME1240 Backfill Curb & Gutter - Bus Entrance / N. Ramp 2 413 2 08-Jul-21 08:00 09-Jul-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

160 ESME1250 Place & Compact AB - Bus Entrance / N. Ramp 2 413 2 12-Jul-21 08:00 13-Jul-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

161 ESME1260 Fine Grade AB - Bus Entrance / N. Ramp 2 413 2 14-Jul-21 08:00 15-Jul-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

162 ESME1270 PCCP Reinforcement - Bus Entrance / N. Ramp 3 413 3 16-Jul-21 08:00 20-Jul-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

163 ESME1280 FRP 8" PCCP - Bus Entrance / N. Ramp 4 413 4 21-Jul-21 08:00 27-Jul-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

164 ESME1290 PCCP Cure Time - Bus Entrance / N. Ramp 7 413 7 28-Jul-21 08:00 05-Aug-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

165 ESME1300 Saw and Seal PCCP - Bus Entrance / N. Ramp 3 413 3 28-Jul-21 08:00 30-Jul-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

166 ESME1310 Remove Temp AC Edge and Guardrail - Bus Entrance / N. Ramp 1 413 1 30-Jul-21 08:00 30-Jul-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

167 ESME1320 Paint and Stripe - Bus Entrance / N. Ramp 1 413 1 02-Aug-21 08:00 02-Aug-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

168 ESME1330 Traffic Control Removal - Bus Entrance / N. Ramp 1 413 1 02-Aug-21 08:00 02-Aug-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

169 ESME1340 Subgrade Prep - Bus Entrance / S. Ramp 1 413 1 31-Aug-21 08:00 31-Aug-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

170 ESME1350 Place and Compact AB - Bus Entrance / S. Ramp 1 413 1 01-Sep-21 08:00 01-Sep-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

171 ESME1360 PCCP Reinforcement - Bus Entrance / S. Ramp 1 413 1 02-Sep-21 08:00 02-Sep-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

172 ESME1370 FRP 8" PCCP - Bus Entrance / S. Ramp 1 413 1 07-Sep-21 08:00 07-Sep-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

173 ESME1380 PCCP Cure Time - Bus Entrance / S. Ramp 7 447 7 08-Sep-21 08:00 16-Sep-21 17:00 Sky Train Moratorium 
5d

174 ESME1390 Saw and Seal PCCP - Bus Entrance / S. Ramp 2 412 2 17-Sep-21 08:00 20-Sep-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

175 ESME1400 Paint and Stripe - Bus Entrance / S. Ramp 1 412 1 21-Sep-21 08:00 21-Sep-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

176 ESME1410 Traffic Control Removal - Bus Entrance / S. Ramp 1 412 1 21-Sep-21 08:00 21-Sep-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

177 Level 2.5 Grading / Excavation / CaissonsLevel 2.5 Grading / Excavation / Caissons 71 262 71 05-Feb-21 08:00 24-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays178 ESEC1000 Potholing at RCC Drilled Shafts 2 55 2 05-Feb-21 08:00 08-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

179 ESEC1010 Drill & Place 4' Caissons - Core Area - Level 2.5 8 73 8 09-Feb-21 08:00 22-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

180 ESEC1020 Drill & Place 8' Caissons - Gridline 1 - Level 2.5 8 73 8 23-Feb-21 08:00 04-Mar-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays
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30-Dec-23 17:00, PHX Sky Train Stage 2 - Reno 2022

30-Dec-23 17:00, Milestones

Contract Awarded

Notice to Proceed Preliminary

Notice to Proceed Construction Document Development

Receive Permit Drawings for RCC Demo

Receive Permit Drawings for Temp Parking Lot

Bombardier RCC Shared Access Date - ATC complete, Door Openings Complete, Edge Platform Avail

Bombardier RCC Section #00 Turnover

Substantial Completion

Sky Train Project Completion

03-Feb-22 17:00, Preconstruction / Procurement

12-Oct-20 17:00, Subcontracts

Subcontract Earthwork

Subcontract Structural Steel

Subcontract Equipment

Subcontract Framing & Drywall

Subcontract Electrical Systems

Subcontract Metal Stairs

Subcontract Caissons/Shoring

Subcontract Structural Concrete & Reinforcing

Subcontract Waterproofing

Subcontract Glazed Curtain Wall Systems

Subcontract Doors & Hardware

Subcontract Flooring

Subcontract Metal Panels

Subcontract Roofing

Subcontract Site Utilities

Subcontract Art Wall at Deboarding Platform

Subcontract Micro Piles

Subcontract Mechanical

02-Feb-21 17:00, Delegated Design Submittals

Micro Pile / Drilled Shaft Delegated Design

Structural Steel Delegated-Design

Metal Stairs Delegated-Design

Glazed Curtain Wall Delegated-Design

23-Nov-20 17:00, Submittals - Preparation, Review & Approve

Submit Early Site Utilities

Submit Equipment

Submit Framing and Drywall

Submit Electrical Systems

Submit Caissons / Shoring

Submit Structural Concrete / Reinforcing

Submit Waterproofing

Submit Doors and Hardware

Submit Flooring

Submit Metal Panels

Submit Roofing

Submit Art Wall at Deboarding Platform

Submit Mechanical

R/A Early Site Utilities

R/A Framing and Drywall

R/A Electrical Systems

R/A Caissons / Shoring

R/A Structural Concrete / Reinforcing

R/A Waterproofing

R/A Doors and Hardware

R/A Flooring

R/A Metal Panels

R/A Roofing

R/A  Art Wall at Deboarding Platform

R/A Mechanical

R/A Equipment

03-Feb-22 17:00, Procurement

F&D - Roofing Material

F&D - Metal Panels Material

F&D - AHU Material

F&D - Micro Pile Material

F&D - Metal Stairs Material

F&D - Glazed Curtain Wall Material

F&D - Structural Steel Material

Structural Steel Delay - 2.5 mos

24-Oct-23 17:00, Construction

08-Feb-21 17:00, Mobilization

10-Dec-20 17:00, Construction Trailer Set Up

Build Temp Access Roads

Build Pad for Offices

Set Office Trailers

Install Water to Office Trailers

Install Electrical to Office Trailers

Build Out Office Trailers

HP Move-in to Offices

08-Feb-21 17:00, Site Set-Up

Temporary Fencing - Earthwork

Permits - RCC Demolition

Permits - Temp Parking Lot

SWPPP Set Up

Disconnect Landscaping Water at Laydown

Temporary Fencing - Temp Parking Lot

Primary Control

Potholing at Horseshoe

Disconnect Landscaping Power at Laydown - Guest Parking Lot

Secondary Control

21-Sep-21 17:00, Early Site Work

22-Feb-21 17:00, Relocate Cacti

Relocate Saguaros / Cacti from Laydown Area - RCC

12-Feb-21 17:00, Demo - Clear and Grub

LOTO/Demo Site Electrical at Horseshoe

Light Pole Removal - Bus Exit / S. Ramp

Demo Landscape Lights

Demo Trees at Horseshoe

Demo Site Walls at Horseshoe

Demo Utilties at Horseshoe

Clear & Grub South Lot - Bus Exit / S. Ramp

02-Apr-21 17:00, Station Work - Structural RCC Demo

Install Protection for Platform Concrete Deck Demo

Demo 12" Light Wall North Side

Demo 12" Light Wall South Side

Demo Hollow Core Plank Decking G.L. 3-9

Demo Precast Panels and Structural Wall on G.L. 3

06-May-21 17:00, Station Work - Early Demo

Environmental Investigation by COP

Relocate Bus stop/Mail Boxes

Demo Concrete Pad at Stairs at  Level 1

Demo Conc/Asphalt for Drilling Caissons

Prep Precast Panels for Reuse - Level 2

Rig/Removal Precast Reuse Panels - Level 2

Modify Precast Reuse Panels - Level 2

Install Precast Panels - Level 2

FRP Concrete for Stair Relocation / New Stairs at Level 1

Demo/Prep Deck at Lvl 2 Wall for Stair Relocation / New Stair at Lvl 1

Erect Temp Stair Towers from Level 1 to Level 2

Remove Stairs at Level 1

Reinstall Stairs at Level 1

Exit Lane PCCP Demo - Bus Exit / N. Ramp

Demo Existing Catch Basins - Bus Exit / N. Ramp

Saw Cut & Demo PCCP - Existing Bus Lanes - Bus Exit / N. Ramp

Haul off Concrete Rubble  - Existing Bus Lanes - Bus Exit / N. Ramp

16-Feb-21 17:00, Temporary Parking Lot (Bus Ramp N. Side)

Remove Flag Poles & Monument

Clear & Grub Temp Guest Parking Lot

Demo Utilities & Monument Signage in Temp Guest Parking Lot

21-Sep-21 17:00, Grading - Excavation - Caissons - Asphalt

21-Sep-21 17:00, Main Entrance Roadwork - Grading / PCCP / Asphalt

Place and Compact Subgrade - Bus Exit / S. Ramp

Subgrade Prep - Bus Exit / S. Ramp

Install Curb & Gutter - Bus Exit / S. Ramp

Place and compact AB/P-219 - Bus Exit / S. Ramp

Fine Grade AB/P-219 - Bus Exit / S. Ramp

PCCP Reinforcment - Bus Exit / S. Ramp

Form/Place PCCP - Bus Exit / S. Ramp

PCCP Cure Time - Bus Exit / S. Ramp

Saw & Seal PCCP - Bus Exit / S. Ramp

Temp AC Grade and Compact - Bus Exit / S. Ramp

Temp Asphalt Placement - Bus Exit / S. Ramp

Temp AC Striping - Bus Exit / S. Ramp

Shift Bus Traffic onto Crossover - Bus Exit / S. Ramp

Exit Lane Subgrade Prep - Bus Exit / N. Ramp

Exit Lane Curb & Gutter Placement - Bus Exit / N. Ramp

Exit Lane AB Fine Grade - Bus Exit / N. Ramp

Exit Lane PCCP Reinforcement - Bus Exit / N. Ramp

Exit Lane PCCP Placement - Bus Exit / N. Ramp

Exit Lane PCCP Cure Time - Bus Exit / N. Ramp

Exit Lane Saw & Seal - Bus Exit / N. Ramp

Exit Lane Paint Striping - Bus Exit / N. Ramp

Subgrade Prep and Compaction - Bus Entrance / N. Ramp

Subgrade Fine Grade - Bus Entrance / N. Ramp

Place Curb & Gutter - Bus Entrance / N. Ramp

Backfill Curb & Gutter - Bus Entrance / N. Ramp

Place & Compact AB - Bus Entrance / N. Ramp

Fine Grade AB - Bus Entrance / N. Ramp

PCCP Reinforcement - Bus Entrance / N. Ramp

FRP 8" PCCP - Bus Entrance / N. Ramp

PCCP Cure Time - Bus Entrance / N. Ramp

Saw and Seal PCCP - Bus Entrance / N. Ramp

Remove Temp AC Edge and Guardrail - Bus Entrance / N. Ramp

Paint and Stripe - Bus Entrance / N. Ramp

Traffic Control Removal - Bus Entrance / N. Ramp

Subgrade Prep - Bus Entrance / S. Ramp

Place and Compact AB - Bus Entrance / S. Ramp

PCCP Reinforcement - Bus Entrance / S. Ramp

FRP 8" PCCP - Bus Entrance / S. Ramp

PCCP Cure Time - Bus Entrance / S. Ramp

Saw and Seal PCCP - Bus Entrance / S. Ramp

Paint and Stripe - Bus Entrance / S. Ramp

Traffic Control Removal - Bus Entrance / S. Ramp

24-May-21 17:00, Level 2.5 Grading / Excavation / Caissons

Potholing at RCC Drilled Shafts

Drill & Place 4' Caissons - Core Area - Level 2.5

Drill & Place 8' Caissons - Gridline 1 - Level 2.5

PHX Sky Train Stage 2 - Reno 2022 Classic Schedule Layout_1 04-Feb-22 12:42

Actual Work

Remaining Work

Critical Remaining Work
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# Activity ID Activity Name Original
Duration

Total
Float

Remaining
Duration

Start Finish Calendar Comments

181 ESEC1030 Excavate Core 3' Mat Slab 5 73 5 05-Mar-21 08:00 11-Mar-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

182 ESEC1040 FRP Core 3' Mat Slab 10 73 10 12-Mar-21 08:00 26-Mar-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

183 ESEC1050 FRP Interior Walls on 3' mat slab 4 289 4 29-Mar-21 08:00 01-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

184 ESEC1060 Backfill Core Interior to Grade Level / for SOG 4 289 4 02-Apr-21 08:00 08-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

185 ESEC1070 FRP SOG in Core on Backfill 3 289 3 09-Apr-21 08:00 13-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

186 ESEC1080 Backfill Around 6' Columns - Gridline 2.5 - Level 1 4 53 4 19-May-21 08:00 24-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

187 Micro Piles / Drilled Shafts - Level 1Micro Piles / Drilled Shafts - Level 1 43 53 43 09-Feb-21 08:00 14-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays188 ESMP1000 Mobilize Drill Rig 1 55 1 09-Feb-21 08:00 09-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

189 ESMP1010 Layout of Micropiles 1 55 1 10-Feb-21 08:00 10-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

190 ESMP1020 Excavation Trim for Soil Nails 1 55 1 12-Feb-21 08:00 12-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

191 ESMP1030 Shotcrete of wall for Soil Nails 2 56 2 16-Feb-21 08:00 17-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

192 ESMP1040 Drill & Grout Test PIile 3 55 3 16-Feb-21 08:00 18-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

193 ESMP1050 Install Soil Nails 3 56 3 18-Feb-21 08:00 22-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

194 ESMP1060 Pull Test for Test Pile 3 55 3 19-Feb-21 08:00 23-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

195 ESMP1070 Drill and Grout Micro Piles - North 10 55 10 24-Feb-21 08:00 09-Mar-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

196 ESMP1080 Grout Cure for strength - North 3 65 3 10-Mar-21 08:00 12-Mar-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

197 ESMP1090 Drill and Grout Micro Piiles - South 10 55 10 10-Mar-21 08:00 24-Mar-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

198 ESMP1100 Excavate Micropile Cap - North 2 65 2 15-Mar-21 08:00 16-Mar-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

199 ESMP1110 Grout Cure for strength - South 3 55 3 25-Mar-21 08:00 29-Mar-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

200 ESMP1120 Excavate Micro Pile Cap - South 2 55 2 30-Mar-21 08:00 31-Mar-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

201 ESMP1130 FRP Pile Caps at Micropiles - GL 2.5 Level 1 NW 7 53 7 05-Apr-21 08:00 14-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

202 ESMP1140 FRP Pile Caps at Micropiles - Level 1 SE 7 53 7 05-Apr-21 08:00 14-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

203 Site UtilitiesSite Utilities 198 447 198 17-Nov-20 08:00 30-Aug-21 17:00

204 ESSU1000 Fire Hydrant Install - Bus Exit / S. Ramp 4 466 4 17-Nov-20 08:00 20-Nov-20 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

205 ESSU1010 Fire Hydrant Removal - Bus Exit / S. Ramp 2 466 2 23-Nov-20 08:00 24-Nov-20 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

206 ESSU1020 Dig/Lay/Bed 30' MH105 to Road - Bus Exit / S. Ramp 5 413 5 16-Feb-21 08:00 22-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

207 ESSU1030 Pour and Stack MH105 - Bus Exit / S. Ramp 2 413 2 23-Feb-21 08:00 24-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

208 ESSU1040 Install Temp SS Bypass for Sanitary - Bus Exit / S. Ramp 5 413 5 25-Feb-21 08:00 03-Mar-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

209 ESSU1050 Install Storm Drain MH/CB - Bus Exit / S. Ramp 3 413 3 04-Mar-21 08:00 08-Mar-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

210 ESSU1060 Exit Lane Utility MH/Curb/Pipe - Bus Exit / N. Ramp 3 436 3 29-Apr-21 08:00 03-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

211 ESSU1070 Dig/Lay/Bed MH103 to MH104 - Bus Entrance / N. Ramp 5 413 5 30-Apr-21 08:00 07-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

212 ESSU1080 Pour & Stack MH103 & MH104 - Bus Entrance / N. Ramp 2 413 2 10-May-21 08:00 11-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

213 ESSU1090 Dig/Lay/Bed MH104 to South Curb - Bus Entrance / N. Ramp 5 413 5 12-May-21 08:00 18-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

214 ESSU1100 4" UCP - Bus Entrance / N. Ramp 5 413 5 19-May-21 08:00 25-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

215 ESSU1110 Weld & Test T-Lock Pipe - Bus Entrance / N. Ramp 4 419 4 19-May-21 08:00 24-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

216 ESSU1120 Cure Time on T-Lock Coating - Bus Entrance / N. Ramp 5 448 5 25-May-21 08:00 01-Jun-21 17:00 Sky Train Moratorium 
5d

217 ESSU1130 15" UCP - Bus Entrance / N. Ramp 10 413 10 26-May-21 08:00 09-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

218 ESSU1140 Rem 36" Existing Sanitary Sewer - Bus Entrance / N. Ramp 5 413 5 10-Jun-21 08:00 16-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

219 ESSU1150 Install 18" Storm Stub - Bus Entrance / N. Ramp 1 413 1 17-Jun-21 08:00 17-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

220 ESSU1160 Demo & Install Catch Basin #110 - Bus Entrance / N. Ramp 2 413 2 18-Jun-21 08:00 21-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

221 ESSU1170 Install Catch Basin #401 - Bus Entrance / N. Ramp 2 415 2 18-Jun-21 08:00 21-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

222 ESSU1180 Set MH402 - Bus Entrance / N. Ramp 2 415 2 18-Jun-21 08:00 21-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

223 ESSU1190 Install MH112 - Bus Entrance / N. Ramp 2 413 2 23-Jun-21 08:00 24-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

224 ESSU1200 Install Traffic Control - Bus Entrance / S. Ramp 1 413 1 03-Aug-21 08:00 03-Aug-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

225 ESSU1210 Demo Existing PCCP - Bus Entrance / S. Ramp 5 413 5 04-Aug-21 08:00 10-Aug-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

226 ESSU1220 FRP Catch Basin 1569-1 - Bus Entrance / S. Ramp 2 413 2 11-Aug-21 08:00 12-Aug-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

227 ESSU1230 Install 48' of 15" RCP Storm Drain - Bus Entrance / S. Ramp 1 413 1 13-Aug-21 08:00 13-Aug-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

228 ESSU1240 Install 4" UCP - Bus Entrance / S. Ramp 10 413 10 16-Aug-21 08:00 30-Aug-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

229 MSE WallMSE Wall 60 289 60 14-Apr-21 08:00 16-Jul-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays230 ESMW1000 Mass Earthwork for SD line Existing Parking lot - MSE Wall 15 289 15 14-Apr-21 08:00 06-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

231 ESMW1010 Removal of MSE wall 10 289 10 07-May-21 08:00 20-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

232 ESMW1020 Electrical Rough In - MSE Wall 5 289 5 21-May-21 08:00 27-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

233 ESMW1030 Back Fill MSE Wall 20 289 20 28-May-21 08:00 28-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

234 ESMW1040 Roof Drain /SD Rough in - MSE Wall 5 289 5 29-Jun-21 08:00 09-Jul-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

235 ESMW1050 Install MH106 SD line  to Existing MHSD 101 - MSE Wall 5 289 5 12-Jul-21 08:00 16-Jul-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

236 Building StructureBuilding Structure 578 0 578 22-Mar-21 08:00 28-Aug-23 17:00

237 Structural ConcreteStructural Concrete 161 103 161 22-Mar-21 08:00 10-Nov-21 17:00

238 BSSC1000 Set Formwork for Platform Walls - GL 3-9 - NW 10 0 10 22-Mar-21 08:00 02-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

239 BSSC1050 Set up Scaffolding for Column / Beam Reinforcing - Existing Structure 5 143 5 31-Mar-21 08:00 07-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

240 BSSC1030 Reinforce Platform Walls - GL 3-9 - NW 5 0 5 05-Apr-21 08:00 12-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

241 BSSC1040 Scan, Drill & Epoxy Anchor Bolts for Roof Columns - NW 5 26 5 05-Apr-21 08:00 12-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

242 BSSC1080 Prep Beams for Carbon Fiber Reinforcing - Existing Structure 10 143 10 08-Apr-21 08:00 21-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

243 BSSC1010 FRP 6' Columns - Grid 1 Level 2.5 5 73 5 13-Apr-21 08:00 19-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

244 BSSC1070 Close Platform Wall Forms & Place Concrete - GL 3-9 - NW 5 0 5 13-Apr-21 08:00 19-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

245 BSSC1020 Set Shoring for Girder G2 North & South 6 73 6 20-Apr-21 08:00 28-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

246 BSSC1090 Strip Platform Wall Formwork - GL 3-9 - NW 5 0 5 20-Apr-21 08:00 27-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

247 BSSC1100 Prep Columns for Carbon Fiber Reinforcing - Existing Structure 10 143 10 23-Apr-21 08:00 07-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

248 BSSC1110 Set Deck Formwork - GL 3-9 - NW 10 1 10 28-Apr-21 08:00 12-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

249 BSSC1120 Set Formwork for Platform Walls - GL 3-9 - Center 8 0 8 28-Apr-21 08:00 10-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

250 BSSC1060 FRP Girder G2 North & South 10 73 10 29-Apr-21 08:00 13-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

251 BSSC1160 FRP 6' Columns on Pile Caps - Level 1 8 53 8 07-May-21 08:00 18-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

252 BSSC1140 Install Carbon Fiber Reinforcing at Existing RCC Columns 15 143 15 10-May-21 08:00 28-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

253 BSSC1130 Reinforce Platform Walls - GL 3-9 - Center 8 0 8 11-May-21 08:00 20-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

254 BSSC1150 Reinforce Deck - GL 3-9 - NW 5 1 5 13-May-21 08:00 19-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

255 BSSC1190 Set Shoring for Beam/Slab work - GL 1-3 - Level 1 to GW - SE 3 64 3 19-May-21 08:00 21-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

256 BSSC1200 Set Shoring for Girder G1 4 57 4 19-May-21 08:00 24-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

257 BSSC1180 Inspect & Place Concrete on Deck - GL 3-9 - NW 3 1 3 20-May-21 08:00 24-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

258 BSSC1170 Close Platform Wall Forms & Place Concrete - GL 3-9 - Center 10 0 10 21-May-21 08:00 04-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

259 BSSC1220 Set Shoring for Beam/Slab work - GL 1-3 - Level 1 to GW - NW 5 53 5 25-May-21 08:00 01-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

260 BSSC1230 Form & Reinforce Girder G1 7 69 7 25-May-21 08:00 03-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

261 BSSC1210 Cure Concrete Deck - GL 3-9 - NW 22 1 22 25-May-21 08:00 24-Jun-21 17:00 Sky Train Moratorium 
5d

262 BSSC1240 Form Girders/Beams/Deck - GL 1-3 - Level GW - NW 10 53 10 02-Jun-21 08:00 15-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

263 BSSC1250 Strip Platform Wall Formwork - GL 3-9 - Center 4 0 4 07-Jun-21 08:00 10-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

264 BSSC1280 Form Girders/Beams/Deck - GL 1-3 - Level GW - SE 10 53 10 09-Jun-21 08:00 23-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

265 BSSC1260 Set Formwork for Platform Walls - GL 3-9 - SE 7 22 7 11-Jun-21 08:00 21-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

266 BSSC1270 Set Deck Formwork - GL 3-9 - Center 14 0 14 11-Jun-21 08:00 07-Jul-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

267 BSSC1290 Install Rebar for Beam/Slab work - GL 1-3 - Level GW - NW 3 58 3 16-Jun-21 08:00 18-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

268 BSSC1300 Reinforce Platform Walls - GL 3-9 - SE 5 22 5 23-Jun-21 08:00 29-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

269 BSSC1310 Scan, Drill & Epoxy Anchor Bolts for Roof Columns - SE 5 45 5 23-Jun-21 08:00 29-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

270 BSSC1320 Install Rebar for Beam/Slab work - GL 1-3 - Level GW - SE 3 53 3 24-Jun-21 08:00 28-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

271 BSSC1330 Strip Concrete Deck Formwork - GL 3-9 - NW 5 1 5 25-Jun-21 08:00 07-Jul-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

272 BSSC1350 Embeds, QC & Place Concrete Beam/Slab/G1 - GL 1-3 - Lvl GW - ALL 4 53 4 29-Jun-21 08:00 08-Jul-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

273 BSSC1340 Close Platform Wall Forms & Place Concrete - GL 3-9 - SE 5 22 5 30-Jun-21 08:00 12-Jul-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

274 BSSC1360 Reinforce Deck - GL 3-9 - Center 7 0 7 08-Jul-21 08:00 16-Jul-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

275 BSSC1380 Cure GW Beam/Slab - GL 1-3 - Level GW - ALL 22 113 22 09-Jul-21 08:00 09-Aug-21 17:00 Sky Train Moratorium 
5d

276 BSSC1370 Strip Platform Wall Formwork - GL 3-9 - SE 3 22 3 13-Jul-21 08:00 15-Jul-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

277 BSSC1390 Set Deck Formwork - GL 3-9 - SE 10 22 10 16-Jul-21 08:00 30-Jul-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

278 BSSC1400 Inspect & Place Concrete on Deck - GL 3-9 - Center 3 0 3 19-Jul-21 08:00 21-Jul-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

279 BSSC1410 Cure Concrete Deck - GL 3-9 - Center 22 1 22 22-Jul-21 08:00 20-Aug-21 17:00 Sky Train Moratorium 
5d

280 BSSC1420 Reinforce Deck - GL 3-9 - SE 5 22 5 02-Aug-21 08:00 06-Aug-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

281 BSSC1430 Inspect & Place Concrete on Deck - GL 3-9 - SE 3 22 3 09-Aug-21 08:00 11-Aug-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

282 BSSC1450 Strip Beam Form Sides - GL 1-3 - Level GW - ALL 6 104 6 10-Aug-21 08:00 17-Aug-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

283 BSSC1440 Cure Concrete Deck - GL 3-9 - SE 22 24 22 12-Aug-21 08:00 14-Sep-21 17:00 Sky Train Moratorium 
5d

284 BSSC1460 Strip Concrete Deck Formwork - GL 3-9 - Center 5 1 5 23-Aug-21 08:00 27-Aug-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

285 BSSC1470 Strip Concrete Deck Formwork - GL 3-9 - SE 5 21 5 15-Sep-21 08:00 22-Sep-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

286 BSSC1480 Install U/G Plumbing at BOH - Level 1 6 76 6 15-Oct-21 08:00 25-Oct-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

287 BSSC1490 Install U/G Electrical at BOH - Level 1 8 95 8 15-Oct-21 08:00 27-Oct-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

288 BSSC1500 Install U/G CHWS/R at BOH - Level 1 6 76 6 15-Oct-21 08:00 25-Oct-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

289 BSSC1510 Grade / Install Base & Compact  for SOG - Level 1 3 95 3 28-Oct-21 08:00 01-Nov-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

290 BSSC1520 FRP BOH Foundations / SOG - Level 1 4 95 4 02-Nov-21 08:00 05-Nov-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

291 BSSC1530 Backfill SOG - Level 1 3 95 3 08-Nov-21 08:00 10-Nov-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

292 Structural SteelStructural Steel 246 110 246 08-Jul-21 08:00 19-Aug-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays293 BSSS1000 Install Steel Supports @ BT Doors - Platform Level - NW 35 1 35 08-Jul-21 08:00 27-Aug-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

294 BSSS1010 Install Steel Supports @ BT Doors - Platform Level - Center 35 1 35 30-Aug-21 08:00 25-Oct-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

295 BSSS1020 Install Steel Supports @ BT Doors - Platform Level - SE 35 1 35 26-Oct-21 08:00 10-Jan-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

296 BSSS1030 Install Masonry Walls / Door Frames -  Level 1 - 2.5 - NW 25 55 25 07-Feb-22 08:00 15-Mar-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

297 BSSS1040 Install Masonry Walls / Door Frames -  Level 1 - 2.5 - SE 22 55 22 17-Mar-22 08:00 19-Apr-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

298 BSSS1050 Install Lower Level Roof Steel - NW 8 55 8 20-Apr-22 08:00 02-May-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

299 BSSS1060 Install Masonry Walls / Door Frames - Level 2.5 to Platform 12 75 12 20-Apr-22 08:00 06-May-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

300 BSSS1070 Install Lower Level Roof Steel - SE 8 55 8 03-May-22 08:00 13-May-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

301 BSSS1080 Install Lower Level Roof Decking 8 55 8 16-May-22 08:00 25-May-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

302 BSSS1090 Install Lightweight Concrete on Lower Level  Roof Decking 8 55 8 26-May-22 08:00 08-Jun-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

303 BSSS1100 Install Bridge to IDF Room - Level 2.5 5 130 5 09-Jun-22 08:00 15-Jun-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

304 BSSS1110 Install Railing at Bridge to IDF Room - Level 2.5 5 130 5 16-Jun-22 08:00 22-Jun-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

305 BSSS1120 Steel Framing / Ext Sheathing Shafts 15 110 15 29-Jul-22 08:00 19-Aug-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

306 Pourback between Existing and New Structure at GL 1-3Pourback between Existing and New Structure at GL 1-3 130 60 130 09-Jul-21 08:00 04-Feb-22 17:00

307 BSPB1000 Set Shoring for Beam/Slab work - GL 1-3 - Platform Level - ALL 10 53 10 09-Jul-21 08:00 23-Jul-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

308 BSPB1010 Forms & Decking for Beam/Slab work - GL 1-3 - Platform Level - ALL 12 53 12 26-Jul-21 08:00 10-Aug-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

309 BSPB1020 Install Rebar for Beam/Slab work - GL 1-3 - Platform Level - ALL 10 53 10 11-Aug-21 08:00 25-Aug-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

310 BSPB1030 Inspect & Place for Beam/Slab work - GL 1-3 - Platform Level - ALL 3 53 3 26-Aug-21 08:00 30-Aug-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

311 BSPB1040 Cure at Beam/Slab work - GL 1-3 - Platform Level - ALL 22 82 22 31-Aug-21 08:00 01-Oct-21 17:00 Sky Train Moratorium 
5d

312 BSPB1050 Strip Beam/Deck Form Sides - GL 1-3 - Platform Level - ALL 8 88 8 31-Aug-21 08:00 13-Sep-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

313 BSPB1060 56 Day Cure Time for Pour Back 56 59 56 31-Aug-21 08:00 19-Nov-21 17:00 Sky Train Moratorium 
5d

314 BSPB1070 Strip GW/PF Beam/Slab Formwork - GL 1-3 - Level 1-GW - SE 8 76 8 04-Oct-21 08:00 14-Oct-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

315 BSPB1080 Drill & Epoxy Dowels to Existing Structure 3 56 3 30-Nov-21 08:00 03-Dec-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

316 BSPB1090 FRP Beams Existing Structure 8 56 8 06-Dec-21 08:00 15-Dec-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

317 BSPB1100 Cure Beam/Slab Pour Backs 22 59 22 16-Dec-21 08:00 01-Feb-22 17:00 Sky Train Moratorium 
5d

318 BSPB1110 Strip Pour Back Shoring 3 55 3 02-Feb-22 08:00 04-Feb-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

319 Existing and New Roof Structure at Area CExisting and New Roof Structure at Area C 156 0 156 04-Feb-22 08:00 05-Oct-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays320 BSEN1000 Install Roof Structural Steel (Columns Only) - RCC - 6 Hour Shoring Window35 0 35 04-Feb-22 08:00 29-Mar-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

Duration in schedule reflects 6-Hour WIndow

321 BSEN1010 Install Roof Structure Steel (Beams/Exhaust Fan Pit) - RCC - 6 Hour Shoring Window48 0 48 30-Mar-22 08:00 13-Jun-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

Duration in schedule reflects 6-Hour WIndow

322 BSEN1020 Concrete Fill Station Columms 7 0 7 14-Jun-22 08:00 22-Jun-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

323 BSEN1030 Install Rain Gutter Structural Steel - RCC 25 0 25 24-Jun-22 08:00 04-Aug-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

324 BSEN1040 Install Roof System (Epic Deck) - RCC 41 0 41 05-Aug-22 08:00 05-Oct-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

325 Stairs / Stair CoreStairs / Stair Core 83 258 83 29-Mar-21 08:00 04-Aug-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays326 BSST1000 FRP Core - Level 2.5 - Lift 1 5 73 5 29-Mar-21 08:00 02-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

327 BSST1010 FRP Core - Level 2.5 - Lift 2 5 73 5 05-Apr-21 08:00 12-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

328 BSST1020 FRP Core - Level 2.5 - Lift 3 5 79 5 13-Apr-21 08:00 19-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

329 BSST1030 FRP Core - Level 2.5 - Lift 4 5 258 5 20-Apr-21 08:00 27-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

330 BSST1040 Install Struct Stl & Decking on Core Walls - Level Platform 8 258 8 28-Apr-21 08:00 10-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

331 BSST1050 FRP LWC on Metal Deck at Ext Core Wall - Level Platform 5 258 5 11-May-21 08:00 17-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

332 BSST1060 Install Masonry Walls / Door Frames -  Core - Level 2.5 to Roof 15 258 15 18-May-21 08:00 08-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

333 BSST1070 Install Metal Decking at Core - Level Platform 5 258 5 09-Jun-21 08:00 15-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

334 BSST1080 FRP Core Deck - Level Platform 5 258 5 16-Jun-21 08:00 23-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

335 BSST1090 Install Metal Pan Stairs at Core 15 258 15 24-Jun-21 08:00 20-Jul-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

336 BSST1100 FRP Metal Pan Stairs at Core 10 258 10 21-Jul-21 08:00 04-Aug-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

337 Exterior SkinExterior Skin 281 81 281 11-Jan-22 08:00 14-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays338 Glazed Curtain Wall SystemsGlazed Curtain Wall Systems 90 1 90 11-Jan-22 08:00 27-May-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays339 ESCW1000 Install Curtain Wall System at Center Platform - GL 4-7 15 1 15 11-Jan-22 08:00 02-Feb-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

340 ESCW1010 Install Curtain Wall System at Center Platform - GL 0-4 15 1 15 03-Feb-22 08:00 25-Feb-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

341 ESCW1020 Install Entrance Glazed Curtain Wall Systems - GL 7-9.2 - NW 15 1 15 28-Feb-22 08:00 21-Mar-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

342 ESCW1030 Install Entrance Glazed Curtain Wall Systems - GL 7-9.2 - SE 15 1 15 22-Mar-22 08:00 13-Apr-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

343 ESCW1040 Install Curtain Wall System at Deboard Platform - NW 15 1 15 14-Apr-22 08:00 05-May-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

344 ESCW1050 Install Curtain Wall System at Deboard Platform - SE 15 1 15 06-May-22 08:00 27-May-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

345 BOH Exterior FinishesBOH Exterior Finishes 85 181 85 09-Jun-22 08:00 19-Oct-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays346 ESBH1000 Install Lower Level Metal Roof / Flashing 30 55 30 09-Jun-22 08:00 28-Jul-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

347 ESBH1010 Install Waterproofing for Metal Panels - Level 2 to Deck 5 181 5 29-Jul-22 08:00 04-Aug-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

348 ESBH1020 Install Insulated Metal Panels on Masonry Walls - Level 2 to Deck 15 181 15 05-Aug-22 08:00 26-Aug-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

349 ESBH1030 Install Exterior Lighting / Electrical 10 181 10 29-Aug-22 08:00 12-Sep-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

350 ESBH1040 Install Exterior Fencing / Screen Wall at AHU Supply 15 181 15 13-Sep-22 08:00 04-Oct-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

351 ESBH1050 Install Gates from BOH to MSE Walls 10 181 10 05-Oct-22 08:00 19-Oct-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

352 North ElevationNorth Elevation 80 201 80 03-Feb-22 08:00 06-Jun-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays353 ESNE1000 Set up Scaffolding for Ext Metal Panels - Core 5 201 5 03-Feb-22 08:00 09-Feb-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

354 ESNE1010 Install Waterproofing at Core Walls for Metal Panels 15 201 15 11-Feb-22 08:00 04-Mar-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

355 ESNE1020 Install Exterior Metal Panels on Core - Level 2.5 to Platform 20 201 20 07-Mar-22 08:00 05-Apr-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

356 ESNE1030 Install Exterior Metal Panels on Core - Platform to Deck 15 201 15 06-Apr-22 08:00 27-Apr-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

357 ESNE1040 Paint Exposed Structures 25 201 25 29-Apr-22 08:00 06-Jun-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

358 East ElevationEast Elevation 80 201 80 03-Feb-22 08:00 06-Jun-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays359 ESEE1000 Set up Scaffolding for Ext Metal Panels - Core 5 201 5 03-Feb-22 08:00 09-Feb-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

360 ESEE1010 Install Waterproofing at Core Walls for Metal Panels 15 201 15 11-Feb-22 08:00 04-Mar-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

361 ESEE1020 Install Exterior Metal Panels on Core - Level 2.5 to Platform 20 201 20 07-Mar-22 08:00 05-Apr-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

362 ESEE1030 Install Exterior Metal Panels on Core - Platform to Deck 15 201 15 06-Apr-22 08:00 27-Apr-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays
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Excavate Core 3' Mat Slab

FRP Core 3' Mat Slab

FRP Interior Walls on 3' mat slab

Backfill Core Interior to Grade Level / for SOG

FRP SOG in Core on Backfill

Backfill Around 6' Columns - Gridline 2.5 - Level 1

14-Apr-21 17:00, Micro Piles / Drilled Shafts - Level 1

Mobilize Drill Rig

Layout of Micropiles

Excavation Trim for Soil Nails

Shotcrete of wall for Soil Nails

Drill & Grout Test PIile

Install Soil Nails

Pull Test for Test Pile

Drill and Grout Micro Piles - North

Grout Cure for strength - North

Drill and Grout Micro Piiles - South

Excavate Micropile Cap - North

Grout Cure for strength - South

Excavate Micro Pile Cap - South

FRP Pile Caps at Micropiles - GL 2.5 Level 1 NW

FRP Pile Caps at Micropiles - Level 1 SE

30-Aug-21 17:00, Site Utilities

Fire Hydrant Install - Bus Exit / S. Ramp

Fire Hydrant Removal - Bus Exit / S. Ramp

Dig/Lay/Bed 30' MH105 to Road - Bus Exit / S. Ramp

Pour and Stack MH105 - Bus Exit / S. Ramp

Install Temp SS Bypass for Sanitary - Bus Exit / S. Ramp

Install Storm Drain MH/CB - Bus Exit / S. Ramp

Exit Lane Utility MH/Curb/Pipe - Bus Exit / N. Ramp

Dig/Lay/Bed MH103 to MH104 - Bus Entrance / N. Ramp

Pour & Stack MH103 & MH104 - Bus Entrance / N. Ramp

Dig/Lay/Bed MH104 to South Curb - Bus Entrance / N. Ramp

4" UCP - Bus Entrance / N. Ramp

Weld & Test T-Lock Pipe - Bus Entrance / N. Ramp

Cure Time on T-Lock Coating - Bus Entrance / N. Ramp

15" UCP - Bus Entrance / N. Ramp

Rem 36" Existing Sanitary Sewer - Bus Entrance / N. Ramp

Install 18" Storm Stub - Bus Entrance / N. Ramp

Demo & Install Catch Basin #110 - Bus Entrance / N. Ramp

Install Catch Basin #401 - Bus Entrance / N. Ramp

Set MH402 - Bus Entrance / N. Ramp

Install MH112 - Bus Entrance / N. Ramp

Install Traffic Control - Bus Entrance / S. Ramp

Demo Existing PCCP - Bus Entrance / S. Ramp

FRP Catch Basin 1569-1 - Bus Entrance / S. Ramp

Install 48' of 15" RCP Storm Drain - Bus Entrance / S. Ramp

Install 4" UCP - Bus Entrance / S. Ramp

16-Jul-21 17:00, MSE Wall

Mass Earthwork for SD line Existing Parking lot - MSE Wall

Removal of MSE wall

Electrical Rough In - MSE Wall

Back Fill MSE Wall

Roof Drain /SD Rough in - MSE Wall

Install MH106 SD line  to Existing MHSD 101 - MSE Wall

28-Aug-23 17:00, Building Structure

10-Nov-21 17:00, Structural Concrete

Set Formwork for Platform Walls - GL 3-9 - NW

Set up Scaffolding for Column / Beam Reinforcing - Existing Structure

Reinforce Platform Walls - GL 3-9 - NW

Scan, Drill & Epoxy Anchor Bolts for Roof Columns - NW

Prep Beams for Carbon Fiber Reinforcing - Existing Structure

FRP 6' Columns - Grid 1 Level 2.5

Close Platform Wall Forms & Place Concrete - GL 3-9 - NW

Set Shoring for Girder G2 North & South

Strip Platform Wall Formwork - GL 3-9 - NW

Prep Columns for Carbon Fiber Reinforcing - Existing Structure

Set Deck Formwork - GL 3-9 - NW

Set Formwork for Platform Walls - GL 3-9 - Center

FRP Girder G2 North & South

FRP 6' Columns on Pile Caps - Level 1

Install Carbon Fiber Reinforcing at Existing RCC Columns

Reinforce Platform Walls - GL 3-9 - Center

Reinforce Deck - GL 3-9 - NW

Set Shoring for Beam/Slab work - GL 1-3 - Level 1 to GW - SE

Set Shoring for Girder G1

Inspect & Place Concrete on Deck - GL 3-9 - NW

Close Platform Wall Forms & Place Concrete - GL 3-9 - Center

Set Shoring for Beam/Slab work - GL 1-3 - Level 1 to GW - NW

Form & Reinforce Girder G1

Cure Concrete Deck - GL 3-9 - NW

Form Girders/Beams/Deck - GL 1-3 - Level GW - NW

Strip Platform Wall Formwork - GL 3-9 - Center

Form Girders/Beams/Deck - GL 1-3 - Level GW - SE

Set Formwork for Platform Walls - GL 3-9 - SE

Set Deck Formwork - GL 3-9 - Center

Install Rebar for Beam/Slab work - GL 1-3 - Level GW - NW

Reinforce Platform Walls - GL 3-9 - SE

Scan, Drill & Epoxy Anchor Bolts for Roof Columns - SE

Install Rebar for Beam/Slab work - GL 1-3 - Level GW - SE

Strip Concrete Deck Formwork - GL 3-9 - NW

Embeds, QC & Place Concrete Beam/Slab/G1 - GL 1-3 - Lvl GW - ALL

Close Platform Wall Forms & Place Concrete - GL 3-9 - SE

Reinforce Deck - GL 3-9 - Center

Cure GW Beam/Slab - GL 1-3 - Level GW - ALL

Strip Platform Wall Formwork - GL 3-9 - SE

Set Deck Formwork - GL 3-9 - SE

Inspect & Place Concrete on Deck - GL 3-9 - Center

Cure Concrete Deck - GL 3-9 - Center

Reinforce Deck - GL 3-9 - SE

Inspect & Place Concrete on Deck - GL 3-9 - SE

Strip Beam Form Sides - GL 1-3 - Level GW - ALL

Cure Concrete Deck - GL 3-9 - SE

Strip Concrete Deck Formwork - GL 3-9 - Center

Strip Concrete Deck Formwork - GL 3-9 - SE

Install U/G Plumbing at BOH - Level 1

Install U/G Electrical at BOH - Level 1

Install U/G CHWS/R at BOH - Level 1

Grade / Install Base & Compact  for SOG - Level 1

FRP BOH Foundations / SOG - Level 1

Backfill SOG - Level 1

19-Aug-22 17:00, Structural Steel

Install Steel Supports @ BT Doors - Platform Level - NW

Install Steel Supports @ BT Doors - Platform Level - Center

Install Steel Supports @ BT Doors - Platform Level - SE

Install Masonry Walls / Door Frames -  Level 1 - 2.5 - NW

Install Masonry Walls / Door Frames -  Level 1 - 2.5 - SE

Install Lower Level Roof Steel - NW

Install Masonry Walls / Door Frames - Level 2.5 to Platform

Install Lower Level Roof Steel - SE

Install Lower Level Roof Decking

Install Lightweight Concrete on Lower Level  Roof Decking

Install Bridge to IDF Room - Level 2.5

Install Railing at Bridge to IDF Room - Level 2.5

Steel Framing / Ext Sheathing Shafts

04-Feb-22 17:00, Pourback between Existing and New Structure at GL 1-3

Set Shoring for Beam/Slab work - GL 1-3 - Platform Level - ALL

Forms & Decking for Beam/Slab work - GL 1-3 - Platform Level - ALL

Install Rebar for Beam/Slab work - GL 1-3 - Platform Level - ALL

Inspect & Place for Beam/Slab work - GL 1-3 - Platform Level - ALL

Cure at Beam/Slab work - GL 1-3 - Platform Level - ALL

Strip Beam/Deck Form Sides - GL 1-3 - Platform Level - ALL

56 Day Cure Time for Pour Back

Strip GW/PF Beam/Slab Formwork - GL 1-3 - Level 1-GW - SE

Drill & Epoxy Dowels to Existing Structure

FRP Beams Existing Structure

Cure Beam/Slab Pour Backs

Strip Pour Back Shoring

05-Oct-22 17:00, Existing and New Roof Structure at Area C

Install Roof Structural Steel (Columns Only) - RCC - 6 Hour Shoring Window

Install Roof Structure Steel (Beams/Exhaust Fan Pit) - RCC - 6 Hour Shoring Window

Concrete Fill Station Columms

Install Rain Gutter Structural Steel - RCC

Install Roof System (Epic Deck) - RCC

04-Aug-21 17:00, Stairs / Stair Core

FRP Core - Level 2.5 - Lift 1

FRP Core - Level 2.5 - Lift 2

FRP Core - Level 2.5 - Lift 3

FRP Core - Level 2.5 - Lift 4

Install Struct Stl & Decking on Core Walls - Level Platform

FRP LWC on Metal Deck at Ext Core Wall - Level Platform

Install Masonry Walls / Door Frames -  Core - Level 2.5 to Roof

Install Metal Decking at Core - Level Platform

FRP Core Deck - Level Platform

Install Metal Pan Stairs at Core

FRP Metal Pan Stairs at Core

14-Apr-23 17:00, Exterior Skin

27-May-22 17:00, Glazed Curtain Wall Systems

Install Curtain Wall System at Center Platform - GL 4-7

Install Curtain Wall System at Center Platform - GL 0-4

Install Entrance Glazed Curtain Wall Systems - GL 7-9.2 - NW

Install Entrance Glazed Curtain Wall Systems - GL 7-9.2 - SE

Install Curtain Wall System at Deboard Platform - NW

Install Curtain Wall System at Deboard Platform - SE

19-Oct-22 17:00, BOH Exterior Finishes

Install Lower Level Metal Roof / Flashing

Install Waterproofing for Metal Panels - Level 2 to Deck

Install Insulated Metal Panels on Masonry Walls - Level 2 to Deck

Install Exterior Lighting / Electrical

Install Exterior Fencing / Screen Wall at AHU Supply

Install Gates from BOH to MSE Walls

06-Jun-22 17:00, North Elevation

Set up Scaffolding for Ext Metal Panels - Core

Install Waterproofing at Core Walls for Metal Panels

Install Exterior Metal Panels on Core - Level 2.5 to Platform

Install Exterior Metal Panels on Core - Platform to Deck

Paint Exposed Structures

06-Jun-22 17:00, East Elevation

Set up Scaffolding for Ext Metal Panels - Core

Install Waterproofing at Core Walls for Metal Panels

Install Exterior Metal Panels on Core - Level 2.5 to Platform

Install Exterior Metal Panels on Core - Platform to Deck
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# Activity ID Activity Name Original
Duration

Total
Float

Remaining
Duration

Start Finish Calendar Comments

363 ESEE1040 Paint Exposed Structures 25 201 25 29-Apr-22 08:00 06-Jun-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

364 South ElevationSouth Elevation 80 201 80 03-Feb-22 08:00 06-Jun-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays365 ESSE1000 Set up Scaffolding for Ext Metal Panels - Core 5 201 5 03-Feb-22 08:00 09-Feb-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

366 ESSE1010 Install Waterproofing at Core Walls for Metal Panels 15 201 15 11-Feb-22 08:00 04-Mar-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

367 ESSE1020 Install Exterior Metal Panels on Core - Level 2.5 to Platform 20 201 20 07-Mar-22 08:00 05-Apr-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

368 ESSE1030 Install Exterior Metal Panels on Core - Platform to Deck 15 201 15 06-Apr-22 08:00 27-Apr-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

369 ESSE1040 Paint Exposed Structures 25 201 25 29-Apr-22 08:00 06-Jun-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

370 West ElevationWest Elevation 80 201 80 03-Feb-22 08:00 06-Jun-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays371 ESSW1000 Set up Scaffolding for Ext Metal Panels - Core 5 201 5 03-Feb-22 08:00 09-Feb-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

372 ESSW1010 Install Waterproofing at Core Walls for Metal Panels 15 201 15 11-Feb-22 08:00 04-Mar-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

373 ESSW1020 Install Exterior Metal Panels on Core - Level 2.5 to Platform 20 201 20 07-Mar-22 08:00 05-Apr-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

374 ESSW1030 Install Exterior Metal Panels on Core - Platform to Deck 15 201 15 06-Apr-22 08:00 27-Apr-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

375 ESSW1040 Paint Exposed Structures 25 201 25 29-Apr-22 08:00 06-Jun-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

376 RoofRoof 120 81 120 21-Sep-22 08:00 14-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays377 ESRF1000 Install Main Roof Insulation 35 36 35 21-Sep-22 08:00 10-Nov-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

378 ESRF1010 Install Standing Seam Roofing at Main Structure 65 36 65 14-Nov-22 08:00 16-Mar-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

379 ESRF1020 Install Roof Penetrations / Curbs 10 36 10 17-Mar-23 08:00 30-Mar-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

380 ESRF1030 Install Rain Gutter Flashing 20 81 20 17-Mar-23 08:00 14-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

381 Interior BuildoutInterior Buildout 397 0 397 04-Jan-22 08:00 28-Aug-23 17:00

382 Utilities (Connections & Tie-Ins)Utilities (Connections & Tie-Ins) 65 213 65 04-Jan-22 08:00 06-Apr-22 17:00

383 IBUT1000 Demo Block wall On Level 1 around Chiller Lines 3 76 3 04-Jan-22 08:00 06-Jan-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

384 IBUT1010 Hot Tap Chiller Lines on Level 1 5 76 5 07-Jan-22 08:00 14-Jan-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

385 IBUT1020 Install 6" CHWS/R from Level 1 Tap to U/G Lines at AHU 20 76 20 18-Jan-22 08:00 15-Feb-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

386 IBUT1030 Install Electrical Conduit from RCC Gear to BOH U/G 10 213 10 24-Jan-22 08:00 04-Feb-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

387 IBUT1040 Install Elect Conduits from APS Yard to U/G Connections - Level 1 25 213 25 07-Feb-22 08:00 15-Mar-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

388 IBUT1050 Reinstall Wall around Tapped Chiller Lines 10 76 10 16-Feb-22 08:00 02-Mar-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

389 IBUT1060 Deliver & Assemble AHUs 10 83 10 03-Mar-22 08:00 16-Mar-22 17:00 Sky Train Moratorium 
5d

390 IBUT1070 Install U/G Conduit from Electrical Rm to Core - Level 2.5 7 172 7 17-Mar-22 08:00 25-Mar-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

391 IBUT1080 Install U/G Conduit from ATC Rm to Core - Level 2.5 7 172 7 28-Mar-22 08:00 06-Apr-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

392 Buildout & FinishesBuildout & Finishes 332 0 332 07-Apr-22 08:00 28-Aug-23 17:00 Sky Train Moratorium 
5d393 IBBF1000 Install ATC Conduit from Level 2.5 to Platform Locations 4 184 4 07-Apr-22 08:00 12-Apr-22 17:00 Sky Train Moratorium 
5d

394 IBBF1010 Install Conduit from BOH to AHU and IDF Room 5 184 5 13-Apr-22 08:00 19-Apr-22 17:00 Sky Train Moratorium 
5d

395 IBBF1080 Install Hangers on Structural Steel for MEP Rough-in - BOH 4 86 4 29-Jul-22 08:00 03-Aug-22 17:00 Sky Train Moratorium 
5d

396 IBBF1100 Deliver & Install Electrical Gear 20 117 20 29-Jul-22 08:00 25-Aug-22 17:00 Sky Train Moratorium 
5d

397 IBBF1110 Install Ductwork from AHU to Core 10 131 10 29-Jul-22 08:00 11-Aug-22 17:00 Sky Train Moratorium 
5d

398 IBBF1120 Fireproofing of Lower Roof Steel 8 86 8 04-Aug-22 08:00 15-Aug-22 17:00 Sky Train Moratorium 
5d

399 IBBF1130 Install Fire Sprinklers - BOH Areas 6 86 6 16-Aug-22 08:00 23-Aug-22 17:00 Sky Train Moratorium 
5d

400 IBBF1140 Install Doors / Hardware 4 235 4 16-Aug-22 08:00 19-Aug-22 17:00 Sky Train Moratorium 
5d

401 IBBF1160 Rough-in Plumbing - BOH Areas 8 86 8 24-Aug-22 08:00 02-Sep-22 17:00 Sky Train Moratorium 
5d

402 IBBF1170 Pull Cables in Elec Conduits from APS Yard to Gear - Level 1 8 117 8 26-Aug-22 08:00 07-Sep-22 17:00 Sky Train Moratorium 
5d

403 IBBF1180 Rough-in Electrical / Lighting - BOH Areas 8 86 8 06-Sep-22 08:00 15-Sep-22 17:00 Sky Train Moratorium 
5d

404 IBBF1190 Land Connections and Test Main Electrical Cables - Level 1 6 117 6 08-Sep-22 08:00 15-Sep-22 17:00 Sky Train Moratorium 
5d

405 IBBF1200 Prime/First Coat Paint Interior Block Walls - BOH Areas 8 86 8 16-Sep-22 08:00 27-Sep-22 17:00 Sky Train Moratorium 
5d

406 IBBF1230 Install FCU in AHU Room 3 86 3 28-Sep-22 08:00 30-Sep-22 17:00 Sky Train Moratorium 
5d

407 IBBF1240 Power On To Main Electrical Gear 2 117 2 30-Sep-22 08:00 03-Oct-22 17:00 Sky Train Moratorium 
5d

408 IBBF1250 Install FCUs in ATC/Elec Rm 6 153 6 03-Oct-22 08:00 10-Oct-22 17:00 Sky Train Moratorium 
5d

409 IBBF1260 Installed Chilled Water Piping to AHU-1 10 86 10 03-Oct-22 08:00 14-Oct-22 17:00 Sky Train Moratorium 
5d

410 IBBF1020 Install Ductwork in Core Shaft 10 0 10 06-Oct-22 08:00 19-Oct-22 17:00 Sky Train Moratorium 
5d

411 IBBF1030 Install 5' Terrazzo Strip at BT Doors 25 115 25 06-Oct-22 08:00 09-Nov-22 17:00 Sky Train Moratorium 
5d

412 IBBF1270 Install FCU in IDF Room 3 186 3 11-Oct-22 08:00 13-Oct-22 17:00 Sky Train Moratorium 
5d

413 IBBF1280 Install Plywood on Walls - IDF Room 3 186 3 14-Oct-22 08:00 18-Oct-22 17:00 Sky Train Moratorium 
5d

414 IBBF1290 Install Ductwork to AHU-1 12 86 12 17-Oct-22 08:00 01-Nov-22 17:00 Sky Train Moratorium 
5d

415 IBBF1320 Install Flooring - IDF Room 3 186 3 19-Oct-22 08:00 21-Oct-22 17:00 Sky Train Moratorium 
5d

416 IBBF1040 Prime/First Coat Paint Stairway - Core 8 174 8 20-Oct-22 08:00 31-Oct-22 17:00 Sky Train Moratorium 
5d

417 IBBF1090 Rough-in Plumbing - Platform Level 15 0 15 20-Oct-22 08:00 09-Nov-22 17:00 Sky Train Moratorium 
5d

418 IBBF1050 Install Electrical / Trim in Stairway - Core 10 174 10 01-Nov-22 08:00 15-Nov-22 17:00 Sky Train Moratorium 
5d

419 IBBF1330 Install Electrical / Set VFDs for AHU-1 10 86 10 02-Nov-22 08:00 16-Nov-22 17:00 Sky Train Moratorium 
5d

420 IBBF1340 Build Duct Shafts - AHU Room 5 179 5 02-Nov-22 08:00 08-Nov-22 17:00 Sky Train Moratorium 
5d

421 IBBF1060 Install Framing at BT Door Steel for Finishes 5 115 5 10-Nov-22 08:00 17-Nov-22 17:00 Sky Train Moratorium 
5d

422 IBBF1150 Rough-in Ductwork - Platform Level 20 0 20 10-Nov-22 08:00 16-Dec-22 17:00 Sky Train Moratorium 
5d

423 IBBF1070 Final Coat Paint Stairway - Core 6 174 6 16-Nov-22 08:00 01-Dec-22 17:00 Sky Train Moratorium 
5d

424 IBBF1360 Electrical / Fire Alarm Trim - BOH Areas 5 169 5 17-Nov-22 08:00 01-Dec-22 17:00 Sky Train Moratorium 
5d

425 IBBF1370 Power On to AHU 5 86 5 17-Nov-22 08:00 01-Dec-22 17:00 Sky Train Moratorium 
5d

426 IBBF1380 Final Paint Masonry Walls / Doors - BOH Areas 5 169 5 02-Dec-22 08:00 08-Dec-22 17:00 Sky Train Moratorium 
5d

427 IBBF1390 Start up AHU 10 86 10 02-Dec-22 08:00 15-Dec-22 17:00 Sky Train Moratorium 
5d

428 IBBF1400 Conditioned Air ON 0 86 0 15-Dec-22 17:00 Sky Train Moratorium 
5d

429 IBBF1210 Rough-in Elec/Fire Alarm - Platform Level 20 0 20 03-Jan-23 08:00 31-Jan-23 17:00 Sky Train Moratorium 
5d

430 IBBF1300 Install Ceiling Structure 20 0 20 01-Feb-23 08:00 01-Mar-23 17:00 Sky Train Moratorium 
5d

431 IBBF1310 Install Interior Metal Panels on Core 15 80 15 01-Feb-23 08:00 22-Feb-23 17:00 Sky Train Moratorium 
5d

432 IBBF1350 Install Terrazzo Floors - Platform Level 45 0 45 02-Mar-23 08:00 03-May-23 17:00 Sky Train Moratorium 
5d

433 IBBF1220 Deliver & Install Smoke Fans 10 40 10 31-Mar-23 08:00 13-Apr-23 17:00 Sky Train Moratorium 
5d

434 IBBF1410 Final Paint Exposed Surfaces 15 0 15 04-May-23 08:00 24-May-23 17:00 Sky Train Moratorium 
5d

435 IBBF1420 Install Floor Sealer - Exterior Platform Level 15 63 15 04-May-23 08:00 24-May-23 17:00 Sky Train Moratorium 
5d

436 IBBF1430 Install Finish Materials at BT Doors 15 0 15 25-May-23 08:00 15-Jun-23 17:00 Sky Train Moratorium 
5d

437 IBBF1440 Install Mechanical/Plumbing Trim - Platform Level 10 0 10 16-Jun-23 08:00 29-Jun-23 17:00 Sky Train Moratorium 
5d

438 IBBF1450 Install Electrical / Fire Alarm Trim - Platform Level 18 0 18 30-Jun-23 08:00 31-Jul-23 17:00 Sky Train Moratorium 
5d

439 IBBF1460 Install Large Fans at Deboard Platforms 10 0 10 01-Aug-23 08:00 14-Aug-23 17:00 Sky Train Moratorium 
5d

440 IBBF1470 Signage 10 0 10 15-Aug-23 08:00 28-Aug-23 17:00 Sky Train Moratorium 
5d

441 Art Wall at Deboarding PlatformArt Wall at Deboarding Platform 75 157 75 31-May-22 08:00 19-Sep-22 17:00 Sky Train Moratorium 
5d442 AWDP1000 Install Art Wall - NW Platform 30 157 30 31-May-22 08:00 15-Jul-22 17:00 Sky Train Moratorium 
5d

443 AWDP1010 Install Art Wall - SE Platform 30 157 30 18-Jul-22 08:00 26-Aug-22 17:00 Sky Train Moratorium 
5d

444 AWDP1020 Install Baggage Cart Protection Rails 15 157 15 29-Aug-22 08:00 19-Sep-22 17:00 Sky Train Moratorium 
5d

445 Site ImprovementsSite Improvements 271 1 271 31-May-22 08:00 25-Aug-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays446 SIIM1000 Install Bollards - Site Exterior 15 191 15 31-May-22 08:00 21-Jun-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

447 SIIM1010 Electrical power conduits & Pull Wire - Central Horseshoe 7 1 7 31-May-22 08:00 09-Jun-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

448 SIIM1020 FRP AVI Cabinet Concrete Pads - Central Horseshoe 5 1 5 10-Jun-22 08:00 16-Jun-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

449 SIIM1030 Landscape Grade - Central Horseshoe 5 1 5 17-Jun-22 08:00 24-Jun-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

450 SIIM1040 Install Column Drains to Basins - Central Horseshoe 5 1 5 27-Jun-22 08:00 07-Jul-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

451 SIIM1050 Landscaping - Central Horseshoe 65 1 65 08-Jul-22 08:00 13-Oct-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

452 SIIM1060 HPCC Punchlist - Central Horseshoe 5 174 5 14-Oct-22 08:00 20-Oct-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

453 SIIM1070 Ductbank from electrical building to stair core - Main Parking Lot 10 1 10 14-Oct-22 08:00 27-Oct-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

454 SIIM1080 Entrance Ramp - Install AVI Pole 5 165 5 14-Oct-22 08:00 20-Oct-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

455 SIIM1090 Exit Ramp - Install AVI Pole 5 158 5 14-Oct-22 08:00 20-Oct-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

456 SIIM1100 site lighting/power ductbank - Main Parking Lot 5 4 5 18-Oct-22 08:00 24-Oct-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

457 SIIM1110 Entrance Ramp - Obliterate Existing Striping & Raised Markers 3 165 3 21-Oct-22 08:00 25-Oct-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

458 SIIM1120 Exit Ramp - Install AVI Cabinet 5 158 5 21-Oct-22 08:00 27-Oct-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

459 SIIM1130 Entrance Ramp - Install 4" Yellow Thermoplastic Line 3 165 3 26-Oct-22 08:00 28-Oct-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

460 SIIM1140 4" Roof Drain from Stair Core to MH101 - Main Parking Lot 3 1 3 28-Oct-22 08:00 01-Nov-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

461 SIIM1150 Exit Ramp - Pull Fiber to AVI Cabinet 2 158 2 28-Oct-22 08:00 31-Oct-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

462 SIIM1160 Exit Ramp - Obliterate Existing Striping & Raised Markers 3 158 3 01-Nov-22 08:00 03-Nov-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

463 SIIM1170 MSE Wall Demo/Install for Roof Drains & Bridge Abutment  - Main Parking Lot16 1 16 02-Nov-22 08:00 05-Dec-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

464 SIIM1180 Exit Ramp - Install 4" Yellow Thermoplastic Line 3 158 3 04-Nov-22 08:00 09-Nov-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

465 SIIM1190 10" Storm Drain Install in MSE Excavation - Main Parking Lot 3 1 3 07-Nov-22 08:00 10-Nov-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

466 SIIM1200 Exit Ramp - Gate Arm Installation 3 158 3 10-Nov-22 08:00 15-Nov-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

467 SIIM1210 FRP Walk Bridge Abutment - Main Parking Lot 6 1 6 14-Nov-22 08:00 29-Nov-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

468 SIIM1220 Rough Grade - Main Parking Lot 3 1 3 30-Nov-22 08:00 02-Dec-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

469 SIIM1230 Survey & Subgrade Prep - Curb and Gutter - Main Parking Lot 3 1 3 30-Nov-22 08:00 02-Dec-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

470 SIIM1240 Survey & FRP - Curb and Gutter - Main Parking Lot 8 1 8 05-Dec-22 08:00 15-Dec-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

471 SIIM1250 Subgrade Prep - Sidewalks - Main Parking Lot 2 2 2 16-Dec-22 08:00 03-Jan-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

472 SIIM1260 Subgrade Prep - Asphalt - Main Parking Lot 3 1 3 16-Dec-22 08:00 04-Jan-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

473 SIIM1270 Light Pole foundations and ductbank - Main Parking Lot 5 1 5 16-Dec-22 08:00 06-Jan-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

474 SIIM1280 Place Asphalt - 3" - Main Parking Lot 1 1 1 05-Jan-23 08:00 05-Jan-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

475 SIIM1290 Pull Site Lighting Wire and Stand Light Poles - Main Parking Lot 3 21 3 06-Jan-23 08:00 10-Jan-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

476 SIIM1300 Pavement Markings and Signage - Main Parking Lot 3 1 3 07-Feb-23 08:00 10-Feb-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

477 SIIM1310 FRP - Sidewalks - Main Parking Lot 7 1 7 13-Feb-23 08:00 23-Feb-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

478 SIIM1320 FRP Wayfinding Sign Foundations - Main Parking Lot 5 8 5 13-Feb-23 08:00 21-Feb-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

479 SIIM1330 Valley Gutter - demo & subgrade prep - Main Parking Lot 3 1 3 24-Feb-23 08:00 28-Feb-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

480 SIIM1340 FRP Valley Gutter on North Side - Main Parking Lot 2 1 2 01-Mar-23 08:00 02-Mar-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

481 SIIM1350 Install Wayfinding Signs - Main Parking Lot 5 1 5 03-Mar-23 08:00 10-Mar-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

482 SIIM1360 Grading for Landscape - Main Parking Lot 3 1 3 13-Mar-23 08:00 15-Mar-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

483 SIIM1370 Landscaping - Main Parking Lot 10 1 10 16-Mar-23 08:00 29-Mar-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

484 SIIM1380 HPCC Punchlist - Main Parking Lot 5 81 5 30-Mar-23 08:00 06-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

485 SIIM1390 Demo - Light Poles, Curb & Gutter, Asphalt - North Lot 8 22 8 30-Mar-23 08:00 11-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

486 SIIM1400 Demo - Retaining Wall, Sidewalk, Curb & Gutter - North Lot 4 1 4 30-Mar-23 08:00 05-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

487 SIIM1410 Demo - Existing PCCP Crossover - Main Entrance 3 25 3 30-Mar-23 08:00 03-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

488 SIIM1420 Demo SES Gear - South Lot 5 45 5 30-Mar-23 08:00 06-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

489 SIIM1430 Subgrade Prep - Curb & Gutter - Sky Harbor Circle Roadway 2 56 2 30-Mar-23 08:00 31-Mar-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

490 SIIM1440 FRP Curb and Gutter - Sky Harbor Circle Roadway 3 56 3 03-Apr-23 08:00 06-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

491 SIIM1450 FRP - Curb, Gutter, and Sidewalk, Handicap Ramps - Main Entrance 5 25 5 05-Apr-23 08:00 11-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

492 SIIM1460 subgrade prep for curb and gutter - North Lot 2 5 2 06-Apr-23 08:00 07-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

493 SIIM1470 install conduit for flag pole and monument lighting - North Lot 4 1 4 06-Apr-23 08:00 11-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

494 SIIM1480 Rough Grade - South Lot 5 45 5 07-Apr-23 08:00 13-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

495 SIIM1490 Subgrade Prep - Stamped Concrete - Sky Harbor Circle Roadway 2 56 2 07-Apr-23 08:00 10-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

496 SIIM1500 FRP curb & gutter - North Lot 3 5 3 10-Apr-23 08:00 12-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

497 SIIM1510 FRP Stamped Concrete - Sky Harbor Circle Roadway 5 56 5 11-Apr-23 08:00 17-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

498 SIIM1520 Asphalt Patch around Median - Sky Harbor Circle Roadway 3 58 3 11-Apr-23 08:00 13-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

499 SIIM1530 Install Roadway signs - Sky Harbor Circle Roadway 1 56 1 11-Apr-23 08:00 11-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

500 SIIM1540 Hardscaping - Site Exterior 30 18 30 12-Apr-23 08:00 26-May-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

501 SIIM1550 install flag pole - North Lot 4 37 4 12-Apr-23 08:00 17-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

502 SIIM1560 FRP landscaping lighting Bases - North Lot 5 1 5 12-Apr-23 08:00 18-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

503 SIIM1570 FRP Monument Foundation - North Lot 5 32 5 12-Apr-23 08:00 18-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

504 SIIM1580 Demo - Curb and Gutter at Ramps- Main Entrance 4 25 4 12-Apr-23 08:00 17-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

505 SIIM1590 Landscape - South Lot 30 45 30 14-Apr-23 08:00 31-May-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

506 SIIM1600 Subgrade Prep - Curb and Gutter - Main Entrance 2 25 2 18-Apr-23 08:00 19-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

507 SIIM1610 FRP - Curb and Gutter- Main Entrance 8 25 8 18-Apr-23 08:00 27-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

508 SIIM1620 Microseal Existing Asphalt - Sky Harbor Circle Roadway 5 56 5 18-Apr-23 08:00 24-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

509 SIIM1630 subgrade prep for sidewalk/ramps - North Lot 2 1 2 19-Apr-23 08:00 20-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

510 SIIM1640 install Art Monument on foundation - North Lot 4 32 4 19-Apr-23 08:00 24-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

511 SIIM1650 FRP Sidewalks and ramps - North Lot 5 1 5 21-Apr-23 08:00 27-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

512 SIIM1660 Re-stripe SHCS in Microseal Area - Sky Harbor Circle Roadway 1 56 1 25-Apr-23 08:00 25-Apr-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

513 SIIM1670 Mill Asphalt Chase to Buckeye - Sky Harbor Circle Roadway 7 56 7 26-Apr-23 08:00 04-May-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

514 SIIM1680 Subgrade Prep for Asphalt - North Lot 3 1 3 28-Apr-23 08:00 02-May-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

515 SIIM1690 Subgrade Prep - PCCP - Main Entrance 4 25 4 28-Apr-23 08:00 03-May-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

516 SIIM1700 Asphalt - ABC Install - North Lot 3 1 3 03-May-23 08:00 05-May-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

517 SIIM1710 ABC Prep - PCCP - Main Entrance 6 25 6 04-May-23 08:00 12-May-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

518 SIIM1720 HPCC Punchlist - SHCS 5 56 5 05-May-23 08:00 12-May-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

519 SIIM1730 Place 3" Asphalt - North Lot 2 1 2 08-May-23 08:00 10-May-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

520 SIIM1740 Pavement Markings and Signage - North Lot 1 1 1 11-May-23 08:00 11-May-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

521 SIIM1750 Grade landscaped areas - North Lot 7 1 7 12-May-23 08:00 23-May-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

522 SIIM1760 FRP - 8" PCCP - Main Entrance 10 25 10 15-May-23 08:00 31-May-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

523 SIIM1770 Sky Harbor Circle Demo - Sidewalk, ramps, Curb and Gutter 2 1 2 24-May-23 08:00 26-May-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

524 SIIM1820 Landscaping - Site Exterior 20 18 20 30-May-23 08:00 29-Jun-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

525 SIIM1780 Sky Harbor Circle subgrade prep for curb, gutter and sidewalk 5 1 5 30-May-23 08:00 05-Jun-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

526 SIIM1850 HPCC Punchlist - South Lot 1 45 1 01-Jun-23 08:00 01-Jun-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

527 SIIM1790 Joint Seal PCCP - Main Entrance 2 25 2 01-Jun-23 08:00 02-Jun-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

528 SIIM1800 Rough Grade Landscaped Areas - Main Entrance 2 25 2 05-Jun-23 08:00 07-Jun-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

529 SIIM1810 FRP Wayfinding Sign Foundation - Main Entrance 5 32 5 05-Jun-23 08:00 12-Jun-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

530 SIIM1830 Sky Harbor Circle FRP curb, gutter, sidewalk 5 1 5 07-Jun-23 08:00 13-Jun-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

531 SIIM1840 Pavement Markings and Signage - Main Entrance 2 25 2 08-Jun-23 08:00 09-Jun-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

532 SIIM1860 Landscaping- Main Entrance 8 25 8 12-Jun-23 08:00 23-Jun-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

533 SIIM1870 Landscape - North Lot 32 1 32 15-Jun-23 08:00 08-Aug-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

534 SIIM1880 Install Wayfinding Signage at Crossover- Main Entrance 2 25 2 26-Jun-23 08:00 27-Jun-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

535 SIIM1890 HPCC Punchlist - Main Entrance 5 25 5 28-Jun-23 08:00 10-Jul-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

536 SIIM1900 Exterior Signage - Site Exterior 10 18 10 30-Jun-23 08:00 21-Jul-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

537 SIIM1910 HPCC Punchlist - North Lot 5 1 5 10-Aug-23 08:00 17-Aug-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

538 SIIM1920 RCC Site Punch Walk 1 1 1 18-Aug-23 08:00 18-Aug-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

539 SIIM1930 RCC Site Punch Corrections 5 1 5 21-Aug-23 08:00 25-Aug-23 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

540 Start-up & CommissioningStart-up & Commissioning 262 32 262 16-Sep-22 08:00 24-Oct-23 17:00 Sky Train Moratorium 
5d

541 SUCX1000 Commission Electrical Gear 10 117 10 16-Sep-22 08:00 29-Sep-22 17:00 Sky Train Moratorium 
5d

542 SUCX1010 Commission Air Handler Units 15 119 15 16-Dec-22 08:00 23-Jan-23 17:00 Sky Train Moratorium 
5d

543 SUCX1020 Sprinkler System Testing 5 58 5 04-May-23 08:00 10-May-23 17:00 Sky Train Moratorium 
5d
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Paint Exposed Structures

06-Jun-22 17:00, South Elevation

Set up Scaffolding for Ext Metal Panels - Core

Install Waterproofing at Core Walls for Metal Panels

Install Exterior Metal Panels on Core - Level 2.5 to Platform

Install Exterior Metal Panels on Core - Platform to Deck

Paint Exposed Structures

06-Jun-22 17:00, West Elevation

Set up Scaffolding for Ext Metal Panels - Core

Install Waterproofing at Core Walls for Metal Panels

Install Exterior Metal Panels on Core - Level 2.5 to Platform

Install Exterior Metal Panels on Core - Platform to Deck

Paint Exposed Structures

14-Apr-23 17:00, Roof

Install Main Roof Insulation

Install Standing Seam Roofing at Main Structure

Install Roof Penetrations / Curbs

Install Rain Gutter Flashing

28-Aug-23 17:00, Interior Buildout

06-Apr-22 17:00, Utilities (Connections & Tie-Ins)

Demo Block wall On Level 1 around Chiller Lines

Hot Tap Chiller Lines on Level 1

Install 6" CHWS/R from Level 1 Tap to U/G Lines at AHU

Install Electrical Conduit from RCC Gear to BOH U/G

Install Elect Conduits from APS Yard to U/G Connections - Level 1

Reinstall Wall around Tapped Chiller Lines

Deliver & Assemble AHUs

Install U/G Conduit from Electrical Rm to Core - Level 2.5

Install U/G Conduit from ATC Rm to Core - Level 2.5

28-Aug-23 17:00, Buildout & Finishes

Install ATC Conduit from Level 2.5 to Platform Locations

Install Conduit from BOH to AHU and IDF Room

Install Hangers on Structural Steel for MEP Rough-in - BOH

Deliver & Install Electrical Gear

Install Ductwork from AHU to Core

Fireproofing of Lower Roof Steel

Install Fire Sprinklers - BOH Areas

Install Doors / Hardware

Rough-in Plumbing - BOH Areas

Pull Cables in Elec Conduits from APS Yard to Gear - Level 1

Rough-in Electrical / Lighting - BOH Areas

Land Connections and Test Main Electrical Cables - Level 1

Prime/First Coat Paint Interior Block Walls - BOH Areas

Install FCU in AHU Room

Power On To Main Electrical Gear

Install FCUs in ATC/Elec Rm

Installed Chilled Water Piping to AHU-1

Install Ductwork in Core Shaft

Install 5' Terrazzo Strip at BT Doors

Install FCU in IDF Room

Install Plywood on Walls - IDF Room

Install Ductwork to AHU-1

Install Flooring - IDF Room

Prime/First Coat Paint Stairway - Core

Rough-in Plumbing - Platform Level

Install Electrical / Trim in Stairway - Core

Install Electrical / Set VFDs for AHU-1

Build Duct Shafts - AHU Room

Install Framing at BT Door Steel for Finishes

Rough-in Ductwork - Platform Level

Final Coat Paint Stairway - Core

Electrical / Fire Alarm Trim - BOH Areas

Power On to AHU

Final Paint Masonry Walls / Doors - BOH Areas

Start up AHU

Conditioned Air ON

Rough-in Elec/Fire Alarm - Platform Level

Install Ceiling Structure

Install Interior Metal Panels on Core

Install Terrazzo Floors - Platform Level

Deliver & Install Smoke Fans

Final Paint Exposed Surfaces

Install Floor Sealer - Exterior Platform Level

Install Finish Materials at BT Doors

Install Mechanical/Plumbing Trim - Platform Level

Install Electrical / Fire Alarm Trim - Platform Level

Install Large Fans at Deboard Platforms

Signage

19-Sep-22 17:00, Art Wall at Deboarding Platform

Install Art Wall - NW Platform

Install Art Wall - SE Platform

Install Baggage Cart Protection Rails

25-Aug-23 17:00, Site Improvements

Install Bollards - Site Exterior

Electrical power conduits & Pull Wire - Central Horseshoe

FRP AVI Cabinet Concrete Pads - Central Horseshoe

Landscape Grade - Central Horseshoe

Install Column Drains to Basins - Central Horseshoe

Landscaping - Central Horseshoe

HPCC Punchlist - Central Horseshoe

Ductbank from electrical building to stair core - Main Parking Lot

Entrance Ramp - Install AVI Pole

Exit Ramp - Install AVI Pole

site lighting/power ductbank - Main Parking Lot

Entrance Ramp - Obliterate Existing Striping & Raised Markers

Exit Ramp - Install AVI Cabinet

Entrance Ramp - Install 4" Yellow Thermoplastic Line

4" Roof Drain from Stair Core to MH101 - Main Parking Lot

Exit Ramp - Pull Fiber to AVI Cabinet

Exit Ramp - Obliterate Existing Striping & Raised Markers

MSE Wall Demo/Install for Roof Drains & Bridge Abutment  - Main Parking Lot

Exit Ramp - Install 4" Yellow Thermoplastic Line

10" Storm Drain Install in MSE Excavation - Main Parking Lot

Exit Ramp - Gate Arm Installation

FRP Walk Bridge Abutment - Main Parking Lot

Rough Grade - Main Parking Lot

Survey & Subgrade Prep - Curb and Gutter - Main Parking Lot

Survey & FRP - Curb and Gutter - Main Parking Lot

Subgrade Prep - Sidewalks - Main Parking Lot

Subgrade Prep - Asphalt - Main Parking Lot

Light Pole foundations and ductbank - Main Parking Lot

Place Asphalt - 3" - Main Parking Lot

Pull Site Lighting Wire and Stand Light Poles - Main Parking Lot

Pavement Markings and Signage - Main Parking Lot

FRP - Sidewalks - Main Parking Lot

FRP Wayfinding Sign Foundations - Main Parking Lot

Valley Gutter - demo & subgrade prep - Main Parking Lot

FRP Valley Gutter on North Side - Main Parking Lot

Install Wayfinding Signs - Main Parking Lot

Grading for Landscape - Main Parking Lot

Landscaping - Main Parking Lot

HPCC Punchlist - Main Parking Lot

Demo - Light Poles, Curb & Gutter, Asphalt - North Lot

Demo - Retaining Wall, Sidewalk, Curb & Gutter - North Lot

Demo - Existing PCCP Crossover - Main Entrance

Demo SES Gear - South Lot

Subgrade Prep - Curb & Gutter - Sky Harbor Circle Roadway

FRP Curb and Gutter - Sky Harbor Circle Roadway

FRP - Curb, Gutter, and Sidewalk, Handicap Ramps - Main Entrance

subgrade prep for curb and gutter - North Lot

install conduit for flag pole and monument lighting - North Lot

Rough Grade - South Lot

Subgrade Prep - Stamped Concrete - Sky Harbor Circle Roadway

FRP curb & gutter - North Lot

FRP Stamped Concrete - Sky Harbor Circle Roadway

Asphalt Patch around Median - Sky Harbor Circle Roadway

Install Roadway signs - Sky Harbor Circle Roadway

Hardscaping - Site Exterior

install flag pole - North Lot

FRP landscaping lighting Bases - North Lot

FRP Monument Foundation - North Lot

Demo - Curb and Gutter at Ramps- Main Entrance

Landscape - South Lot

Subgrade Prep - Curb and Gutter - Main Entrance

FRP - Curb and Gutter- Main Entrance

Microseal Existing Asphalt - Sky Harbor Circle Roadway

subgrade prep for sidewalk/ramps - North Lot

install Art Monument on foundation - North Lot

FRP Sidewalks and ramps - North Lot

Re-stripe SHCS in Microseal Area - Sky Harbor Circle Roadway

Mill Asphalt Chase to Buckeye - Sky Harbor Circle Roadway

Subgrade Prep for Asphalt - North Lot

Subgrade Prep - PCCP - Main Entrance

Asphalt - ABC Install - North Lot

ABC Prep - PCCP - Main Entrance

HPCC Punchlist - SHCS

Place 3" Asphalt - North Lot

Pavement Markings and Signage - North Lot

Grade landscaped areas - North Lot

FRP - 8" PCCP - Main Entrance

Sky Harbor Circle Demo - Sidewalk, ramps, Curb and Gutter

Landscaping - Site Exterior

Sky Harbor Circle subgrade prep for curb, gutter and sidewalk

HPCC Punchlist - South Lot

Joint Seal PCCP - Main Entrance

Rough Grade Landscaped Areas - Main Entrance

FRP Wayfinding Sign Foundation - Main Entrance

Sky Harbor Circle FRP curb, gutter, sidewalk

Pavement Markings and Signage - Main Entrance

Landscaping- Main Entrance

Landscape - North Lot

Install Wayfinding Signage at Crossover- Main Entrance

HPCC Punchlist - Main Entrance

Exterior Signage - Site Exterior

HPCC Punchlist - North Lot

RCC Site Punch Walk

RCC Site Punch Corrections

24-Oct-23 17:00, Start-up & Commissioning

Commission Electrical Gear

Commission Air Handler Units

Sprinkler System Testing
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# Activity ID Activity Name Original
Duration

Total
Float

Remaining
Duration

Start Finish Calendar Comments

544 SUCX1030 Test & Balance Mech Systems 15 8 15 30-Jun-23 08:00 26-Jul-23 17:00 Sky Train Moratorium 
5d

545 SUCX1040 Commission Fire Alarm System 15 8 15 27-Jul-23 08:00 16-Aug-23 17:00 Sky Train Moratorium 
5d

546 SUCX1050 Contractor Punchlist 20 0 20 29-Aug-23 08:00 26-Sep-23 17:00 Sky Train Moratorium 
5d

547 SUCX1060 Final Cleaning 10 0 10 27-Sep-23 08:00 10-Oct-23 17:00 Sky Train Moratorium 
5d

548 SUCX1070 Owner/Final Punchlist 10 32 10 11-Oct-23 08:00 24-Oct-23 17:00 Sky Train Moratorium 
5d
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Test & Balance Mech Systems

Commission Fire Alarm System

Contractor Punchlist

Final Cleaning

Owner/Final Punchlist
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Actual Work

Remaining Work

Critical Remaining Work

Milestone
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