
# Activity ID Activity Name Original
Duration

Total
Float

Remaining
Duration

Start Finish Calendar Comments

1 PHX Sky Train Stage 2 - Reno 2022PHX Sky Train Stage 2 - Reno 2022 740 0 740 15-Sep-20 08:00 10-Oct-23 17:00

2 MS001010 Notice to Proceed Preliminary 0 0 0 15-Sep-20 08:00* 7-Day Workweek

3 PCSC1010 Subcontract Structural Steel 20 0 20 15-Sep-20 08:00 12-Oct-20 17:00 Sky Train Moratorium 
5d

4 PCDD1010 Structural Steel Delegated-Design 80 0 80 13-Oct-20 08:00 02-Feb-21 17:00 Sky Train Moratorium 
5d

5 MOSS1000 Temporary Fencing - Earthwork 5 0 5 19-Jan-21 08:00 25-Jan-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

6 MOSS1040 Disconnect Landscaping Water at Laydown 3 0 3 26-Jan-21 08:00 28-Jan-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

7 ESTP1000 Remove Flag Poles & Monument 2 0 2 29-Jan-21 08:00 01-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

8 ESED1020 Demo Concrete Pad at Stairs at  Level 1 1 0 1 02-Feb-21 08:00 02-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

9 ESSD1000 Install Protection for Platform Concrete Deck Demo 5 0 5 03-Feb-21 08:00 09-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

10 PCPR1060 F&D - Structural Steel Material 160 0 160 03-Feb-21 08:00 24-Sep-21 17:00 Sky Train Moratorium 
5d

11 ESSD1010 Demo 12" Light Wall North Side 5 0 5 10-Feb-21 08:00 18-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

12 ESSD1020 Demo 12" Light Wall South Side 5 0 5 19-Feb-21 08:00 25-Feb-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

13 ESSD1030 Demo Hollow Core Plank Decking G.L. 3-9 15 0 15 26-Feb-21 08:00 19-Mar-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

14 BSSC1000 Set Formwork for Platform Walls - GL 3-9 - NW 10 0 10 22-Mar-21 08:00 02-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

15 BSSC1030 Reinforce Platform Walls - GL 3-9 - NW 5 0 5 05-Apr-21 08:00 12-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

16 BSSC1070 Close Platform Wall Forms & Place Concrete - GL 3-9 - NW 5 0 5 13-Apr-21 08:00 19-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

17 BSSC1090 Strip Platform Wall Formwork - GL 3-9 - NW 5 0 5 20-Apr-21 08:00 27-Apr-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

18 BSSC1120 Set Formwork for Platform Walls - GL 3-9 - Center 8 0 8 28-Apr-21 08:00 10-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

19 BSSC1130 Reinforce Platform Walls - GL 3-9 - Center 8 0 8 11-May-21 08:00 20-May-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

20 BSSC1170 Close Platform Wall Forms & Place Concrete - GL 3-9 - Center 10 0 10 21-May-21 08:00 04-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

21 BSSC1250 Strip Platform Wall Formwork - GL 3-9 - Center 4 0 4 07-Jun-21 08:00 10-Jun-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

22 BSSC1270 Set Deck Formwork - GL 3-9 - Center 14 0 14 11-Jun-21 08:00 07-Jul-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

23 BSSC1360 Reinforce Deck - GL 3-9 - Center 7 0 7 08-Jul-21 08:00 16-Jul-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

24 BSSC1400 Inspect & Place Concrete on Deck - GL 3-9 - Center 3 0 3 19-Jul-21 08:00 21-Jul-21 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

25 PCPR1070 Structural Steel Delay - 2.5 mos 75 0 75 27-Sep-21 08:00 03-Feb-22 17:00 Sky Train Moratorium 
5d

26 BSEN1000 Install Roof Structural Steel (Columns Only) - RCC - 6 Hour Shoring Window35 0 35 04-Feb-22 08:00 29-Mar-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

Duration in schedule reflects 6-Hour WIndow

27 BSEN1010 Install Roof Structure Steel (Beams/Exhaust Fan Pit) - RCC - 6 Hour Shoring Window48 0 48 30-Mar-22 08:00 13-Jun-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

Duration in schedule reflects 6-Hour WIndow

28 BSEN1020 Concrete Fill Station Columms 7 0 7 14-Jun-22 08:00 22-Jun-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

29 BSEN1030 Install Rain Gutter Structural Steel - RCC 25 0 25 24-Jun-22 08:00 04-Aug-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

30 BSEN1040 Install Roof System (Epic Deck) - RCC 41 0 41 05-Aug-22 08:00 05-Oct-22 17:00 Sky Train Moratorium 
5d - W/ Rain Delays

31 IBBF1020 Install Ductwork in Core Shaft 10 0 10 06-Oct-22 08:00 19-Oct-22 17:00 Sky Train Moratorium 
5d

32 IBBF1090 Rough-in Plumbing - Platform Level 15 0 15 20-Oct-22 08:00 09-Nov-22 17:00 Sky Train Moratorium 
5d

33 IBBF1150 Rough-in Ductwork - Platform Level 20 0 20 10-Nov-22 08:00 16-Dec-22 17:00 Sky Train Moratorium 
5d

34 IBBF1210 Rough-in Elec/Fire Alarm - Platform Level 20 0 20 03-Jan-23 08:00 31-Jan-23 17:00 Sky Train Moratorium 
5d

35 IBBF1300 Install Ceiling Structure 20 0 20 01-Feb-23 08:00 01-Mar-23 17:00 Sky Train Moratorium 
5d

36 IBBF1350 Install Terrazzo Floors - Platform Level 45 0 45 02-Mar-23 08:00 03-May-23 17:00 Sky Train Moratorium 
5d

37 IBBF1410 Final Paint Exposed Surfaces 15 0 15 04-May-23 08:00 24-May-23 17:00 Sky Train Moratorium 
5d

38 IBBF1430 Install Finish Materials at BT Doors 15 0 15 25-May-23 08:00 15-Jun-23 17:00 Sky Train Moratorium 
5d

39 MS001050 Bombardier RCC Shared Access Date - ATC complete, Door Openings Complete, Edge Platform Avail0 0 0 09-Jun-23 17:00* 7-Day Workweek

40 IBBF1440 Install Mechanical/Plumbing Trim - Platform Level 10 0 10 16-Jun-23 08:00 29-Jun-23 17:00 Sky Train Moratorium 
5d

41 IBBF1450 Install Electrical / Fire Alarm Trim - Platform Level 18 0 18 30-Jun-23 08:00 31-Jul-23 17:00 Sky Train Moratorium 
5d

42 IBBF1460 Install Large Fans at Deboard Platforms 10 0 10 01-Aug-23 08:00 14-Aug-23 17:00 Sky Train Moratorium 
5d

43 IBBF1470 Signage 10 0 10 15-Aug-23 08:00 28-Aug-23 17:00 Sky Train Moratorium 
5d

44 SUCX1050 Contractor Punchlist 20 0 20 29-Aug-23 08:00 26-Sep-23 17:00 Sky Train Moratorium 
5d

45 MS001060 Bombardier RCC Section #00 Turnover 0 0 0 15-Sep-23 17:00* 7-Day Workweek

46 SUCX1060 Final Cleaning 10 0 10 27-Sep-23 08:00 10-Oct-23 17:00 Sky Train Moratorium 
5d

47 MS001070 Substantial Completion 0 0 0 10-Oct-23 17:00* 7-Day Workweek
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10-Oct-23 17:00, PHX Sky Train Stage 2 - Reno 2022

Notice to Proceed Preliminary

Subcontract Structural Steel

Structural Steel Delegated-Design

Temporary Fencing - Earthwork

Disconnect Landscaping Water at Laydown

Remove Flag Poles & Monument

Demo Concrete Pad at Stairs at  Level 1

Install Protection for Platform Concrete Deck Demo

F&D - Structural Steel Material

Demo 12" Light Wall North Side

Demo 12" Light Wall South Side

Demo Hollow Core Plank Decking G.L. 3-9

Set Formwork for Platform Walls - GL 3-9 - NW

Reinforce Platform Walls - GL 3-9 - NW

Close Platform Wall Forms & Place Concrete - GL 3-9 - NW

Strip Platform Wall Formwork - GL 3-9 - NW

Set Formwork for Platform Walls - GL 3-9 - Center

Reinforce Platform Walls - GL 3-9 - Center

Close Platform Wall Forms & Place Concrete - GL 3-9 - Center

Strip Platform Wall Formwork - GL 3-9 - Center

Set Deck Formwork - GL 3-9 - Center

Reinforce Deck - GL 3-9 - Center

Inspect & Place Concrete on Deck - GL 3-9 - Center

Structural Steel Delay - 2.5 mos

Install Roof Structural Steel (Columns Only) - RCC - 6 Hour Shoring Window

Install Roof Structure Steel (Beams/Exhaust Fan Pit) - RCC - 6 Hour Shoring Window

Concrete Fill Station Columms

Install Rain Gutter Structural Steel - RCC

Install Roof System (Epic Deck) - RCC

Install Ductwork in Core Shaft

Rough-in Plumbing - Platform Level

Rough-in Ductwork - Platform Level

Rough-in Elec/Fire Alarm - Platform Level

Install Ceiling Structure

Install Terrazzo Floors - Platform Level

Final Paint Exposed Surfaces

Install Finish Materials at BT Doors

Bombardier RCC Shared Access Date - ATC complete, Door Openings Complete, Edge Platform Avail

Install Mechanical/Plumbing Trim - Platform Level

Install Electrical / Fire Alarm Trim - Platform Level

Install Large Fans at Deboard Platforms

Signage

Contractor Punchlist

Bombardier RCC Section #00 Turnover

Final Cleaning

Substantial Completion
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