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Rental Car Center Utility Distribution Meeting 

 

Project: PHX Sky Train Stage 2              

Date: 2/9/2022 

 

Meeting Purpose: 

The purpose of this meeting is to discuss the project schedule with the owner to ensure the 

project needs and workflow are communicated. 

 

Key Personnel: 

Hensel Phelps - Project Manager 

Hensel Phelps - Project Superintendent 

Hensel Phelps - Area Superintendent 

Hensel Phelps - Field Engineer 

Owner - City of Phoenix 

Avis and Budget Rental Car Companies 

 

Schedule: 

Working Days per DFOW 

• Structural Steel: 35 Days 

• Power/Communication Pathways: 70 Days 

• Mechanical Piping: 13 Days 

• Paint: 16 Days 

 

Review: 

Phasing Plan – Attached 

 

Talking points/impacts: 

1. What are the peak hours of the facility? 

2. How many parking spaces can be blocked off at a time? Is this based on zones and/or 

Rental company specific? 

3. Are there any restrictions for material and equipment laydown space? 

4. How many exit booths can be shut down at once? 

5. Painting process by hand or prep and spray? 

6. What happens if a car has flat tires or is immobile in a work zone? 

 

Action Items (Owner Feedback): 

 


