. SCC CPM Page 1 of 38
Activity ID Activity Name [~ OD [Star [Finish 2023 2024 2025 2026 2027 2028 2029 2030
QLB U AU R B M| QU R2(@B(M (AR AU (AR QB M| QU R2(B(M4|Q1|Q@2|Q3|4|(Qt|Q|aQ3
& Sunnyvale Civic Center - CPM 676 16-Oct-25
" & Project Milestones 676 06Mar23 160ct25 | | | | | 000
= MS-10 Notice of Award 0 06-Mar-23* Noticeof Award || | | | L L
= MS-30 EOC Substantial Completion 0 o6-Dec24* || | | | | | | 4 Eb’féﬂbg{é’h’ﬁ’éi&?ﬁb{éﬁbﬁ 777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ MS-40 City Hall Substantial Completion 0 03Jun25* || | | | | | | | | ®CityHall Substantial Completion | | | | | | | | | | | |
= MS-50 DPS T.l. Substantial Completion 0 11Sep25* | | | | | | | | #DP$ Tl Substantial Completion | | | | | | | | | | |
= MS-60 Complete Project Substantial Completion (Phase 6 Complete) 0 woct2s* || | | | | || | | | * Complete Project Substantial Completion (Rhase 6 Complete) | | |
r, Construction Milestones 919 06Miar23 09Sep2s | | | | | L 00
iy Construction Milestones City Hall 841 06-Mar23 24Jun2s || | | | | 001"V " v 00t
@ MS-20 Notice to Proceed (NTP) 0 06-Mar-23* NoticetoProceed (NTP) || | | | | | | | | | | | | ]
@ CM-CH-20 City Hall Start Piles and Shoring 0 15-May-23 ¢ CityHallStart PilesandSharing || | | | | | | | | | | | || |
@ CM-CH-30 City Hall Site Preparation and Utility Safe-off Complete 0 29-Jun-23 0CI’(VHBHS teFreparatonandUU |tyE afeloff Complete 77777777777777777777777777777777777777777777777777777777777777777777777777
@ CM-CH-40 City Hall Complete Foundations and SOG 0 22Sep-23 || | * City Hall Complete Foundatiopsand$og | | | | | | | | | | | | |
@ CM-CH-60 City Hall Complete Structural Steel 0 14-Nov-23 || | | * City Hall Complete Structural Steel | | | | | | | | | | | | | | | |
@ CM-CH-80 City Hall Start Production Framing 0 04-Mar24 | | | | *(City Hall Start Production framing | | | | | | | | | | | | | | |
@ CM-CH-100 City Hall Permanent Power 0 09sep24 || | | *City Hall PermanentPower | | | | | | | | | | | | | | |
@ CM-CH-150 City Hall Building Envelope Complete 0 0oct24 || | | | | | 6617\;{43’|’|’Bﬂ”diﬁéEﬁiléiébéf Jiriﬁ’riii|ie’;t7€7 777777777777777777777777777777777777777777777777777777777777777777777777
= CM-CH-190 City Hall State Elevator Inspection Final 0 19Mar25 || | | | * City Hall State Elevato Inspectlon Final | |
@ CM-CH-200 City Hall Fire Marshal Sign-Off (TCO) 0 03Jun2s || | | | | | | | | ®cityHa|lFireMarshal Signioff(Tco) | | | | | | | | | | |
@ CM-CH-210 City Hall Start Owner Move-in 0 04-Jun-25 |1 1| | *cityHallstartQwnerMove-inf |1 | | [ | | ||
@ CM-CH-220 City Hall Start Demo and Abatement Existing Structures 0 24dun2s |l ‘ ;,,C,@,HE Il Start Demo and Aba té’rﬁéﬁfl’f’)’(iéfi’r’lé Strgctures| | | | | |
iy Construction Milestones EOC 84 01Jun23 02Sep2s || | | | | L v 111V 1 v 000t
@ CM-EOC-20 EOC Site Preparation and Utility Safe-off Complete 0 01-Jun-23 || *[EOCSite Preparation and Utility Safe-off Complete | | | | | | | | | | | | | |
@ CM-EOC-30 EQOC Start Concrete Vertical Structure 0 1423 | ® EOC Start Concrete Vertical Structure ||+ | | | | | [ [ | | | || |
@ CM-EOC-40 EOC Complete Foundations 0 24-ul-23 || * EOC Cor bié{eﬁﬁﬂﬁ dations) | | | | | [ [ [ 01
= CM-EOC-50 EOC Start Production Framing 0 12-Feb24 | | | * toCstartProduction Framing | | | | | | | | | | | [ | | || | |
@ CM-EOC-90 EOC Building Envelope Complete 0 o4-Mar24 | | | | *[EOC Bujilding Envelope Complete | || | | | | | | | | | | | | |
= CM-EOC-60 EOC Permanent Power 0 129u24 | | | | ®EOCPermanentPower | | | | | | | | | | | | | | | | | |
= CM-EOC-140 EOC State Elevator Inspection 0 28-Aug24 ||| * EOC State Elevator Inspecton 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
= CM-EOC-150 EOC Fire Marshal Sign-Off (TCO) 0 06Dec24 || | | | | | | */EOC Fite Marshal SignsOff(tco) | | | | | | | | | | | | |
@ CM-EOC-160 EOC Start Owner Move-in 0 09-Dec-24 |1 | %EoCstartOwnerMove-in | | L L | [ | | |
= CM-EOC-170 DPS Start Demo and Abatement 0 Oldan2s || | || | | |~ ¢ DPSStart Demoand Abatement| | | | | | | | | | | | | |
= CM-EOC-180 DPS Start Tenant Improvements 0 29Jan-25 | | | 17 * DPS Start Tenant Im prO\ements 777777777777777777777777777777777777777777777777777777777777777777777777
&= CM-EOC-190 DPS Complete Test and Balance 0 299u25 | T *DPS ZorrpleteTestendBalance 77777777777777777777777777777777777777777777777777777777777777
= CM-EOC-210 DPS Fire Marshal Sign-Off 0 02sep2s || | | | | *DP§FireMarshalSjgn-Off| | | | | | | | | | | | |
m, Construction Milestones Site 744 28Aug23 09Sep2s5 || | | | | L 1 "1V 1 v 000t
= CM-SITE-30 Site Start Landscaping 0 28Auwg23 || | *SiteStartlandscaping| | | | | | | | [ [V
I  Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM
1 Remaining Work @ @ Milestone Full CPM




SCC CPM Page 2 of 38

Activity ID Activity Name OD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
QB (| @2(G|d| | @2 B|d|at||3|(|(al|@|a3| |l |3 ||al|2|[a3|a4|Ql | |a3 4

= CM-SITE-10 Site Complete Sidewalks and Hardscape 0 09-Sep-25 ¢ Site Complete Sidewalks and Hardscape

r, Contracting/Submittals/Procurement City Hall and EOC 587 06Mar23 20t | | | | 1
%, Electrical 587 06-Mar23 12-0ct24 | | | | 01V 100000
= A-SUB-20 Prep and Submit Temp Underground Submittals 10 06-Mar-23  15-Mar-23 ’p};.;5’5{(3’5@55“’;{%@;@a'é’rg”r&jﬁa supmittals| | | | [ | [ | |
@ A-SUB-130 Fab & Deliver Generator 196 13-Sep-23 26-Mar24 || | = | Fab&DeliverGenerator | | | | | | | [ | | | [ | | | |
&= A-SUB-3320 Additional Fab & Deliver Generator Lead Time- CH 200 27-Mar24 12-0ct24 || | | | ©=— Additional Fab & Deljver/Generatorlead Time-CH | | | | | | | | | |
% Mechanical 276 16Mar23 16Dec23 || | | | | | L V10T
= A-SUB-230 Prep and Submit AHU's 60 16-Mar23 14-May-23 [ PrepandSubmitAdU's | | | | | | | | | | | | | | | | |
&= A-SUB-270 Owner Review and Approve AHU's 28 15-May-23  11-Jun-23 ~B/0wner|Re: |ewandAppro eAHUs |
= A-SUB-290 Fab & Deliver AHU's 100 08-Sep-23 16-Dec-23 | | CFab&DelierAHU's | | | L
% Plumbing 188 16-Mar23 19Sep23 || | | | | [V 1 1V 00000
&= A-SUB-240 Prep and Submit Equipment Pumps, Water Heaters 60 16-Mar-23  14-May-23 ':Z'DrepaanubmtEqu nertPumps,\/\ aterHeates | | | | | | | | | | | | | |
&= A-SUB-280 Owner Review and Approve Equipment Pumps, Water Heaters 28 15-May-23 11-Jun-23 ~B/0wner|Re: |ewandAppro eEqummentPum as,VVaterHeaters 7777777777777777777777777777777777777777777777777777777777777777
@ A-SUB-300 Fab & Deliver Equipment Pumps, Water Heaters 100 12-Jun-23  19-Sep-23 - Fab& Dﬁé“i/’éirﬁédﬂ bkﬁéﬁﬂsl’i’h&bi Waterfeaters | | | | | | | | | | | | |
= Fire Protection 188 21-Mar23 24Sep23 || | | | | [ 1010000
&= A-SUB-340 Prep and Submit Fire Pump Equipment 60 21-Mar-23  19-May-23 [Z'Drepan:ISmer[HeP JmF Equlpment 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
&= A-SUB-360 Owner Review and Approve Fire Pump Equipment 28 20-May-23  16-Jun-23 B/ Owner Re |ewanjAppro eF|rePumquu|pme ot | LT
= A-SUB-370 Fab & Deliver Fire Pump Equipment 100 17-un-23  24-Sep-23 || T Fab&peliver FirePumpEquipment | | | | | | | | | | | | | | | |
%, Site Utilities 16 06-Mar23 22-Mar23 || | | | | | V01 1
@ A-SUB-540 Prep and Submit Temp Utility Submittals 10 06-Mar-23 15-Mar-23 || Prepand SubmitTemp Uity Submittals| | | | | | | | | | | | | | | | | |
& A-SUB-550 Owner Review and Approve Temp Utility Submittals 5 16-Mar23 20-Mar-23 | ‘Owner ReView anjAppro eTempUthty supmittals| | | | | | [ [ | || |
= A-SUB-560 Deliver Temp Utility Materials 1 21-Mar23 21-Mar-23 | DeliverTemp UtilityMaterialss | | | | | | | | | | | | | | | | | | |
% Shoring System 71 06Mar23 15May23 || | | | [ 11
= A-SUB-580 Prep and Submit Shoring Submittals 16 06-Mar-23  21-Mar-23 PrepandSubmlt‘homg submittals| | | | [ | [ [ || [
& A-SUB-590 Owner Review and Approve Shoring Submittals 20 22-Mar-23  10-Apr-23 9 Owner Revie NardAppDveShorlngSuk mittals- ||| | | | |
@ A-SUB-600 Fab & Deliver Shoring Materials 35 11-Apr23  15-May-23 | Fab&DeliverShoringMaterials | | | | | | | | | | | | | | | | | |
ry Structural Concrete/Formwork/Accessories 58 06Mar23 02May23 || | | | | [ 11V 1 v 1
@ A-SUB-790 Prep and Submit Found./Pits/SOG Concrete CH and EOC 20 06-Mar-23 25-Mar-23 [ Prepand Submit Found./Pits/SOG Concrete CHandEOC | | | | | | | | | | | |
&= A-SUB-800 Owner Review and Approve Found./Pits/SOG Concrete CH and EOC 28 26-Mar-23  22-Apr-23 B Qwner Review and App ove Found /Pit >/5CGCOHC releCHandEQC | | | | | | | | | | |
= A-SUB-840 Fab and Deliver Foundations/Pits/SOG Concrete CH and EOC 10 23-Apr-23  02-May-23 1 Fab and Deliver Foundations/Pits/SOG Concrete CHandEOC | | | | | | | | | | | | |
& Structural Steel 194 06Mar23 15Sep23 || | L 101 r vt r e
&= A-SUB-890 Prep and Submit Submittals Structural Steel 60 06-Mar-23 04-May-23 1 repancSu bmit Submittals Structural Steel || | | | [ | [ | | | | | |
@ A-SUB-900 Owner Review and Approve Structural Steel 28 05-May-23 01-Jun-23 'O lowper Rev é\rlilﬁéﬁaxb prove Structural Steel | [ [ | | ||
@ A-SUB-910 Fab & Deliver Structural Steel 106 02-Jun-23  15-Sep-23 | T Fab&DeliverStructuralSteell || | | | | | | | | | | |
r Landscaping and Tree Management 168 24ul23 o07Jan24 || | L0
&= A-SUB-1050 Prep and Submit Plants/Trees 60 24-Jul-23 21-Sep-23 || | ‘:'Prepa nd Submit Plants/Trees | | | | [ [ [ [ [ | | | |
@ A-SUB-1070 Owner Reiew and Approve Plants/Trees 28 22-Sep-23  19-Oct-23 7W?WOWHfEFRﬁéiéVr\”éﬁ drArF)rFr)rrrC”\}'eﬁF’Téﬁté/f;ééé 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

I  Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM

1 Remaining Work @ @ Milestone Full CPM
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Activity ID Activity Name OD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
QB (| @2(G|d| | @2 B|d|at||3|(|(al|@|a3| |l |3 ||al|2|[a3|a4|Ql | |a3 4

@ A-SUB-1080 Procure and Deliver Plants/Trees 80 20-Oct-23  07-Jan-24 = Procure and Deliver Rlants/Trees

i Misc. Metals and Metal Stairs 229 05Apr23 19Nov23 || | | | | V1 1"V 1 v 00t
@ A-SUB-1220 Prep and Submit East, West, and Garage Stair 30 05-Apr23  04-May-23 | Prepand Submit East, West, and GarageStair | | | | | | | | | | | | | | | |
@ A-SUB-1250 Owner Review and Approve East, West, and Garage Stair 28 05-May-23 01-Jun-23 'O lowper Rev é’\’,;,"éﬁa’Ab 37?5\553&: N,é,st,,,é,r,a,éa,,r,a, éééféif 7777777777777777777777777777777777777777777777777777777777777777777777777
@ A-SUB-1290 Fab & Deliver East, West, and Garage Stair 60 21-Sep-23 19-Nov-23 || | © Fab@&~Deliver East, West, and GarageStairl | | | | | | | | | | | | | |
& Timber Curtain Wall 403 06-Mar23 11Apr24 || | | | L vl
@ A-SUB-1310 Prep and Submit Timber Curtain Wall Submittals (Main Job) 40 06-Mar-23 14-Apr-23 [T Prep and/Submit Timber Curtain Wall Submittals (MainJob) | | | | | | | | | | | | |
@ A-SUB-1340 Owner Review and Approve Timber Curtain Wall Submittals (Main Job) 28 15-Apr-23  12-May-23 ij”jw;e’rﬁﬁér\rlirer\rl\rlﬁéﬁaﬁbbkéi/’fi’ﬁﬁﬁé(di&é’iﬁﬁrWé“élrirb’ﬁiﬂ’iﬁtt’éi|isﬁ(i\7/7|787i71”J7C7J’5)7 777777777777777777777777777777777777777777777777777777
= A-SUB-1390 Deliver Timber CW Units (Main Job) 150 14-Nov-23 11-Apr24 | | | === Deliver Timber CW Upits|(MainJob) | | | | | | | | | | | | | |
1 Metal Framing and Sheathing 138 06Mar23 21u23 || | L
@ A-SUB-1530 Prep and Submit Metal Framing/Drywall Interior Submittals 30 06-Mar-23  04-Apr-23 H Prep and Submit Metal Framing/Drywall Interior Submittals | | [ [ | | | | | | | |
&= A-SUB-1540 Owner Review and Approve Metal Framing/Drywall Interior Submittals 28 05-Apr-23  02-May-23 B¢ WnerReV|ewand5\pprove Metal :ramlng/Drywalllnten)rS bmittals | [ |
&= A-SUB-1580 Fab & Deliver Metal Framing/Drywall Interior Materials 40 12-Jun-23  21-Jul-23 - © Fab & Deliver Metal :ramlngf/Drwalllntem orMaterials | | | [ | | | |
= Millwork 148 O6Mar23 31uw23 || | [ 11
= A-SUB-1600 Prep and Submit Millwork Submittals 40 06-Mar23 14-Apr-23 [T PrepandSubmitMillworkSubmittals | | | | | | | | | [ | | | | | | |
= A-SUB-1610 Owner Review and Approve Millwork Submittals 28 15-Apr-23  12-May-23 ':'DWFEFFEVIPdedADDFOVPM||WCF|<5meI'ft3|S 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ A-SUB-1620 Fab & Deliver Millwork Materials 80 13-May-23 31-Jul-23 | &P Feb&Deliver MilworkMaterials | | | | | | | | | | | | | | | |
& Roofing and Pavers 138 06Mar23 21u23 || | L L 1t
@ A-SUB-1640 Prep and Submit Roofing Submittals 40 06-Mar23 14-Apr-23 [P PrepandSubmitRoofing Submittals | | | | | | | [ | | | | | | | |
= A-SUB-1650 Owner Review and Approve Roofing Submittals 28 15-Apr-23  12-May-23 ‘:')wrerFevmwandApproveRooﬁrgSubmtta st LTt rrrr e
@ A-SUB-1660 Fab & Deliver Roofing Materials 70 13-May-23 21-Jul-23 || & Fab & DeliverRoofing Materials || | | | | | | | | | | | | | | | |
% Elevators 216 06Mar23 070ct23 || | | | | | | L0 1
= A-SUB-2400 Prep and Submit Elevator Submittals 40 06-Mar-23  14-Apr-23 :j”ﬁ’r'rerbﬁéﬁagdbfﬁi’f’ééﬁé;@rﬁsubrfﬁi&éii 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
& A-SUB-2410 Owner Review and Approve Elevator Submittals 28 15-Apr-23  12-May-23 DDWFEFFEVIPdedApprOVPHEVatDFS bmittals | | L
@ A-SUB-2420 Fab & Deliver Elevator Materials 80 20Jul-23  07-Oct23 | |& Fab&DeliverElevatorMaterjals| || | | | | | | | [ | | | | | |
%, Fire Alarm 148 06Mar23 31u-23 || | | | | [ 11
@ A-SUB-2520 Prep and Submit Fire Alarm Submittals 40 06-Mar-23 14-Apr-23 [P Prepand SubmitFire Alarm Submittals | || | | | | | | | | | | | | |
@ A-SUB-2530 Owner Review and Approve Fire Alarm Submittals 28 15-Apr-23  12-May-23 ‘:')wrerFevuﬁwandApproveHreAlarm Submittals: || | [ | [ || [ | | |
@ A-SUB-2540 Fab & Deliver Fire Alarm Materials 80 13-May-23 31Jul-23 | &7 Feb&DeliverFire Alarm Materials | | | | | | | | | [ | | | | | |
=, Delegated Design CH and EOC e ek v [ N e
&= A-DEL-D-14 Exit Routes During Construction 35 06-Mar23 09-Apr23 P ExitRoutesDuring Construction| | | | | | | | | | | | | | [ | | | | | |
@ A-DEL-D-3 Metal Framing Partitions, Shaft Bottoms, Support and Bracing 40 03-May-23 11-Jun-23 || 2| Metal Framing Partitions, Shaft Bottoms, Supportand Bracing | | | | | | | | | | | |
@ A-DEL-D-4 Curtain Wall Engineering 40 13-May23 21-Jun-23 || 9| Cuftain WallEngineering | | | | | | | | | | [ | [ [ [ [ | | || |
@ A-DEL-D-10 Emergency Radio Responder Coverage System (ERRCS) 40 13-May-23 21-Jun-23 || 2| Emergency Radio Responder Coverage System (ERRCS) | | | | | [ | | | | | | | |
= A-DEL-D-8 Exterior Facade (Framing, Metal Panels, Stone Panels) 40 02-Jun-23 11-Jul-23 || T Exterior Facade (Framing, Metal Panels, Stone Panels) | | | | | | | | | | | | | |
@ A-DEL-D-1 Prefabricated Metal Stairs, Guardrails and Handrails 40 02-Jul-23 10-Aug-23 || P Prefabricated Metal Stairs, Guardrailsand Handrails | | | | | | | | | | | |
@ A-DEL-D-5 Control and Indicator Panel Fire Alarm System 40 01-Aug-23 09-Sep-23 || | 2/|Contro|and Indicator Panel Fire AlarmSystem || | | | | [ | | | | | | | |

I  Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM

1 Remaining Work @ @ Milestone Full CPM
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Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
R @B || B e[| 4|t | @B M|t | @G| 4|t ||| |at | |3 | |al| Q| a3y

@ A-DEL-D-7 Building Exteriror Maintenance System 40 08-Oct-23  16-Nov-23 B Building Exteriror Maintenance System
r, Administration City Hall and EOC 17801024 osdun2s |
m, Weather Allowance City Hall 55 21-Mar25 O5Jun2s5 || | | | | 1011 011"
= A-RAIN-CH10 March 2023 4 21-Mar25 24-Mar2s || | | | | | | | VMarch2023 | | | [ [
@ A-RAIN-CH20 April 2023 2 25-Mar25 26-Mar25 || | | | | | | | lApril2023 | [ | L
= A-RAIN-CH30 May 2023 1 27-Mar25 27-Mar25 || | | | | | | | bMay2023 | | |
= A-RAIN-CH40 September 2023 2 28Mar25 29-Mar25 || | | | | | | | | September2023| | | | | | | | | | | | | | | |
= A-RAIN-CH50 October 2023 4 30-Mar25 02-Apr25 || | | | | | | | ! October2023 | | | | | [ [ | | [ [ | | | |
= A-RAIN-CH60 November 2023 4 03-Apr25 06-Apr2s || | | | | | | | V' November2023| | | | | [ | [ [ | ||| |
= A-RAIN-CH70 December 2023 5 07-Apr25 11-Apr2s || | | | | | | | " December2023| | | | | | | | | | | | | | | |
= A-RAIN-CHS0 January 2023 5 12-Apr25 16Apr2s || | | | | | | | Vignuary2023 | | | | L
= A-RAIN-CH90 February 2023 4 17-Apr25 20-Apr25 || | L T VFebryary2023 | | | | | | [ [
= A-RAIN-CH100 March 2023 4 21-Apr2s  24-Apr25 || | | | | | | | ["March2023] | | | | | [ L
= A-RAIN-CH110 April 2024 2 25Apr25  26Apr2s || | | | | | Cppriloza |0 L
= A-RAIN-CH120 May 2024 1 27-Apr25  27-A0r25 | | ] ] "Maypo2a | |
= A-RAIN-CH130 September 2024 2 28Apr25 29Apr2s || | | | | | | | September2024 | | | | | | | | | [ | | | | | |
= A-RAIN-CH140 October 2024 4 30-Apr25 03-May2s || | | | | | | | VOctaber2024 | | | | | | | L |
= A-RAIN-CH150 November 2024 4 04-May25 O07-May2s || | | | | | | | | 'November2024 | | | | [ | [ [ | | | || |
= A-RAIN-CH160 December 2024 5 08May-25 12-May2s || | | | | | | | | VDecember2024 | | | | | | | | | | | | | | | |
@ A-RAIN-CH170 January 2025 5 13-May25 17-May2s || | 0 | | | | 1 | Vandary202s | [
= A-RAIN-CH180 February 2025 4 18May25 21-May2s || | | | | | | | | VFebruary2025| | | [ [ L
= A-RAIN-CH190 March 2025 4 22-May25 25-May2s || | | | | | | | ["March2025 | | | | | [ | [ [ | || |
= A-RAIN-CH200 April 2025 2 26-May25 27-May25 || | | | | | | ]! Vlaprt2g2s | | | | L
= A-RAIN-CH210 May 2025 1 28May25 28May25 | | | | | | "May2o2s | [
= A-RAIN-CH220 September 2025 2 29-May25 30-May25 || | | | | | | | | Vlseptember2025 | | | | | [ [ | | | |
= A-RAIN-CH230 October 2025 4 02Jun25 05Jun2s || | | | | | | | | VOoctober2025| | | | |
5, Weather Allowance EOC 43 01-0ct24 28Nov24 || | | 1 1 V11 10 .11 10 vr0rvr 71017
= A-RAIN-EOC10 March 2023 4 01-Oct24 04-0ct24 || | | | | | Umarh2023| | | | [ | | [
= A-RAIN-EOC20 April 2023 2 05-0ct24 06-0ct24 | | | | | | Cpprii2o23 |
= A-RAIN-EOC30 May 2023 1 07-0ct24 o070ct24 || | | | | | | 'May2023 | |
= A-RAIN-EOC40 September 2023 2 08-0ct24 09-0ct24 || | | | | | I September2023, | | | | | [ [ | || | |
= A-RAIN-EOC50 October 2023 4 10-0ct24 13-0ct24 || | | | | | [ocober2023 | | | | [ [ | [ |||
= A-RAIN-EOC60 November 2023 4 14-0ct24 17-0ct24 || | | | | | ["November2023| | | | | | | [ | | [ | | || |
= A-RAIN-EOC70 December 2023 5 180ct24 22-0ct24 || | | | | || 'December2023| | | | | L [ [ 1 | |
= A-RAIN-EOCS80 January 2024 5 230ct24 27-0ct24 || | | | | | | Vianuary2024 | | | | [
= A-RAIN-EOC90 February 2024 4 28-0ct24 31-0ct24 || | | | | | | Veebruary20p4 | | | | [
= A-RAIN-EOC100 March 2024 4 01-Nov-24 04-Nov24 || | | | | | | "'March2024 | | | [ [

I  Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM

1 Remaining Work @ @ Milestone Full CPM
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Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
QR M| | @ @B M || @G| @[t ([d|[at | @G| M|t | @G| 4 |Qt|@ |3 |[d|at|q a3
@ A-RAIN-EOC110 April 2024 2 05-Nov-24  06-Nov-24 I April 2024
= A-RAIN-EOC120 May 2024 1 07-Nov-24 07-Nov24 || | | | | | | "Nay2024 | | | [ L
= A-RAIN-EOC130 September 2024 2 08Nov24 11Nov24 || | | | | | | September2024 | | | | | [ | | [ [ | ||| |
= A-RAIN-EOC140 October 2024 4 12-Nov-24 15-Nov-24 || | | | | | |'October2024 | | | | | [ | [ [ || |
@ A-RAIN-EOC150 November 2024 4 18Nov24 21-Nov-24 || | | | | | | "'November2024 | | | | [ | [ | [ [ | ||| |
= A-RAIN-EOC160 December 2024 5 22-Nov-24 28Nov-24 || | | | | | | U December2024 | | | | [ | [ [ | || [ | |
%, City Hall (CH) %M& ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””

Phase 1 CH

Early Sitework CH
% Mobilization/Clear & Grub / Earthwork CH 50 06-Mar-23 12-May-23
& C-CH-MOB-10 Mobilization/Set-up Construction Fence/Clear and Grub Site 50 06-Mar-23 12-May-23 ‘j77T\7|6E71’|’i’25ﬁ6|’”/Sﬁéit’-ililil{t’b Wﬁsifﬁj’C’l"iﬁoihﬁFieHéeﬁ/’ ClearandGribSite | | | | | | [ | | | | | |
% Site Utilities (Stage A) CH 70 22Mar23 29wn23 || | | | L e

42

@ C-CH-SSFM-10 Install Tem Sanitary Sewer Forcemain 42 22-Mar-23  18-May-23

Existing Cooling Tower and Generator 28 |19-May-23 |29-Jun-23

@ C-CH-TWR-10 Relocate Cooling Tower and Generator 28 19-May-23 29-Jun-23

Phase 2 CH 529 |15-May-23 | 03-Jun-25

= Site Utilities (Stage B) CH

- Temporary Sanitary Sewer Forcemain Olive to Existing City Hall West

5
%]
o
a
3
)
Q
3
o
2
wn
D
<
D
-
o
pn)
(@]
®
3
5

|

|

n, Elevator Energization from Existing City Hall 28 28-Mar-24  06-May-24

@ COR-ABC-10 Install Electrical Infrastucture and Energize Disconnect at Existing City Hall 28 28-Mar24 06-May-24 || | | | 3 |nstall Electrical [nfrastucture an ahé@iié Si’S”CCgr’\’héﬁCﬁfé’fE*i’Sﬁhééi{Y’ Hall |
5, Electrical Tie-In JT Across Mathilda CH 161 230ct23 06dwn24 | | | L L0 0rrrrrrrrrrrrrrrrr
& C-CH-JTE-40 Trench Excavation 5 23-0ct23 27-Oct23 || | |'TenchExcavaton | | | | | | | | | [ | [ | |||
= COR-012-350 Set Boring Pits (COR 012) 10 23-Oct23 03-Nov23 || | |®SetBoringPits(coro1p) | | | | | | | [ [ [ [ [ | | |
= COR-012-520 PG&E to Inspect Bottom of Trench at Mathilda 2 30-0ct23 31.0ct23 || | | | PG&E to|Inspect Bottom of Trerich atMathilda) | | | | | | | | | | | | |
@ COR-012-380 Install Raceway and Set Pull Boxes/Vaults (COR 012) 5 01-Nov-23 07-Nov-23 || | | 'iﬁ|ﬁ{$ﬁfé|ﬁ|ﬁﬁ€ii€iéﬁ\)~}éi\7/7 and|Set/Pul| Boxes/Vaults(COR012) | | | | | | | | | | | | |
&= COR-012-370 Directional Boring Across Mathilda Avenue (COR 012) 5 06-Nov-23 10-Nov-23 || | | I Directional Bori WQA cross Mathilda|Avenue 7(66R761”2”) 7777777777777777777777777777777777777777777777777777777777777777777
= COR-012-480 Directional Borinig PG&E Inspection 5 06-Nov-23 10-Nov23 || | | ' Directional Borinig PG&E Inspection || | | | | | | | [ | | | | | |
= COR-012-410 PG&E Inspection of Tie-ins to Existing PG&E Vaults (CH) 5 08Nov23 14-Nov23 | | | ' PG&E Inspection of Tierinsto Existing PG&EVaults(ch) | | | | | | | | | | | |
@ C-CH-JTE-60 Trench Backfill and Compaction 3 15-Nov-23 17-Nov-23 || | | 'ﬁﬁéﬁhéﬁ"fiéﬁékﬁi|ﬁ€Ha’c’éﬁibé(iﬁ& 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
= C-CH-JTE-70 Form, Reinforce and Place PG&ETransformer Pad 7 20-Nov-23 30-Nov23 || | | U Form, Reinforce and Place|PG&ETransformer Pad| | | | | | | | | | | | | |
= COR-012-590 Mandrel Electrical Conduits (COR 012) 2 01Dec23 04Dec23 | | | ' Mahdrel Electrical Conduits (CORD12) | | | | | | | | | | | | | | |
@ COR-012-600 PG&E Mandrel Inspection Electrical Conduits (COR 012) 2 05Dec23 06-Dec-23 | | | ' PG&E Mandrel Inspection Electrical Condpits(COR012) | | | | | | | | | | | |
@ C-CH-JTE-80 Set PG&E Transformer 5 27-May24 31-May24 | | | | | |'SetPG&E Transformer| | | | | | | [ | | | | | || | |
= C-CH-JTE-90 Pull Electrical Feeders from the Street to Transformer by Owner 2 03Jun-24 04-Jun-24 | | | | '[PullEletrial Feeders from the Street to Transformerpy Qwner | || | | | |
= COR-345-70 Pull Electrical Feeders (Transformer to Main Gear) 2 03Jun-24 04-Jun24 || | | | | '[PullElectrical Feeders (TransformertoMainGear) | | | | | | | | | | |
&= C-CH-JTE-100 Terminate New Feeders, Install Meeter and Energize Transformer 2 05-Jun-24  06-Jun-24 W'mTieﬁrﬁTiliiﬂi'iifeﬁ\]é\X’Fﬁe’ea’e’fén’h’S’fé"|”M7 eter and Ef é@ zeTransformer | | | | | | |

I Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM

1 Remaining Work @ @ Milestone Full CPM




SCC CPM Page 6 of 38

Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
R @B || B e[| 4|t | @B M|t | @G| 4|t ||| |at | |3 | |al| Q| a3y
@ COR-345-80 Terminate Feeders (Transformer to Main Gear) 2 05-Jun-24  06-Jun-24 ' Terminate Feeders|(Transformer to Main Gear)
SBelow Grad Siuchrs G SN

1 Shoring Activities CH 62 15-May-23 11-Aug-23

@ C-CH-PILE-10 Drill Soldier Beams/Install Tie Backs/Excavate and Install Lagging 62 15-May-23  11-Aug-23 77iij’bir’i"7$6|’d’i’€ﬁ3’éé’l;h’5’/ nstall Tie Backs 7|’5’>7<7(55\}7€'£eﬁéﬁdiili’iisféiiLé’gﬁg’i’ Wé 777777777777777777777777777777777777777777777777777777777777

% Foundations/SOG/Pits CH 8 23Aug23 2Dec23 || | | | V111V

_ Foundations/SOG/Pits CH 84 23aig23 220ec23 (NN

@ C-CH-SOG-460 Excavate Footings and Pits SOG A4 23-Aug-23  25-Aug-23 ' Excavate Footings and Pits SOG A4
@ C-CH-SOG-470 Install Underslab MEPF SOG A4 26-Aug23 30-Aug23 || | Vinstall Underslab MEPRSOGAS | | | | | | | | [
= C-CH-S0G-490 Laydown and Compact Class 2 Aggregate Base SOG A4 31-Aug23 01Sep23 | | ' lLaydown and Gompact Class 2 AggregateBase SOGA4 | | | | | | | | | | | | |
@ C-CH-SOG-500 Place Rat Slab SOG A4 02-Sep-23  02-Sep-23 | | "PlaceRatSlabsoGga4 | | | | | [ | || |
@ C-CH-S0G-510 Form Slab Bulkheads and Pit SOG A4 05-Sep-23 07-Sep-23 | | 'FormSlabBulkheadsandPitsocla4l | | | L | | | L | | | |
& C-CH-S0G-520 Install Vapor Barrier SOG A4 08-Sep-23 11Sep-23 | | Vinstall Vapor BarriersOGA4 | | | | L
& C-CH-S0G-530 Install Bottom Reinforcement Mat SOG A4 12-Sep23  14-Sep23 || | 'lInstall Bottom ReinforcementMatsoc A4 | | | | | | | | | | | | | | | |
@ C-CH-SOG-540 Set Anchor Bolts SOG A4 15Sep-23  18Sep23 || | llSetAnchorBoltssociad| | | | |
@ C-CH-SOG-550 Install Top Rinforcement Mat and Wire Mesh SOG A4 19-Sep-23  21-Sep-23 || | ! Install fop|Rinforcement Mat and Wire MeshsoG A4 || | | | | | | | | | |
= C-CH-SOG-560 Place and Finish SOG A4 22-Sep-23  22-Sep-23 || | PlaceandFinishsociaa | | | | | [ | [ | | || |
& C-CH-S0G-570 Reinforce Column Encasements SOG A4 11-Dec23 13-Dec23 || | | 'Reinforce ColumnncasementsSOGA4 | | | | | | | | | | | | | | | |
@ C-CH-SOG-580 Form/Place Column Encasements SOG A4 14-Dec-23 22-Dec23 | | | ! 0 ”7F6F’l;f’1’/ﬁpr|rércréEOTU’V’“’Y’\’EH&E" sementsSOGA4 || | | | [ |

1, Shotcrete Retaining Wall CH 13Sep23 190ct23 || | | | 00 """ "0t

— Shotcrete Wall Area 1 CH
~ Shotcrete Wall CH

27
27

#mww\nwwhww%.mmhhl.’:"\lewwwwwHN#

@ C-CH-SCRETE-150  Install Waterproofing Membrane Shotcrete AL N 13-Sep-23  18-Sep-23 !l Install Waterproofing Membrane Shoterete ALN. | | | | | [ | | | | | | | |
@ C-CH-SCRETE-160 Install Reinforcement Shotcrete A1 N 19-Sep-23  22-Sep-23 || | ! Install Reinforcement Shotcrete ALN| | | | | | [ | [ | | | | | | | |
& C-CH-SCRETE-180 Install In-Wall MEPF Shotcrete A1 N 25Sep23  02-0ct23 || | D installin-Wall MEPF Shoterete ALN || | | | | | | | | | | | | | | | |
| @ C-CH-SCRETE-210  Shotcrete Activites Shotcrete AL N 13-0ct23  19-0ct23 || | | I Shotdrete Activites Shoterete AIN ||| | | | | | | | | [ | | | |
= Above Grade Structure CH 82 [23-Aug23 |20-Dec23 [ e e e e
1 Sequence 1 -Level 1 -5 East CH 14-Sep-23  12-Dec-23
& C-CH-STEEL-10 Mobilize and Build Crane #1 14-Sep23  18Sep23 || | ''Mobilizeand Build Crane#t2 | | | | | | | |
& C-CH-STEEL-20 Erect/Billboard Seqence 1 (Level 1-2) 20-0ct23  23-0ct23 || | | ! Erect/Billboard Seqencel1 (level1-2) | | | | | | | | | [ | | | | |
& C-CH-STEEL-40 Align and Plumb Sequence 1 (Level 1-2) 24-0ct23 27-0ct23 || | |"Alignjand PlumbSequence® (Level1-2) | | | | | | | | | [ | | | | | |
& C-CH-STEEL-80 Erect/Billboard Seqence 1 (Level 3-5) 26-0ct23  03-Nov-23 || | | U Erect/Billboard Seqence 1 (Level3-5) | | | | | | | | [ | | | | | | | |
& C-CH-STEEL-60 Bolt and Weld Main Structure Sequence 1 (Level 1-2) 30-0ct23  01-Nov-23 || | | ' Bolt andWeld Main|Strlicture Sequence 1 (Level 1:2) | | | | | | | | | | | | |
& C-CH-STEEL-70 Spread and Tack All Deck Level 1 East 30-0ct23  07-Nov-23 || | | " Spread and Tack Al Deck Level L East | | | | | | | | | | [ | | | | | |
@ C-CH-STEEL-90 Bolt and Weld BRB's Sequence 1 (Level 1-2) 02-Nov-23  06-Nov-23 || | | I Bolt and Weld BRB's ge”lilue’WHC’éilﬁ(l-’é\ilé{i-ﬁz)’ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
& C-CH-STEEL-110 Align and Plumb Sequence 1 (Level 3-5) 06-Nov-23 08Nov-23 || | | ! Alignand Plumb SequencelL (Leve(3-3) | | | | | | | | | | | | | | | |
& C-CH-STEEL-100 Spread and Tack All Deck Level 2 East 08-Nov-23 14-Nov-23 || | | ! Spreadand[TackAllDecklevelpEast | | | | | | | | | | | | | | | | |
@ C-CH-STEEL-140 Bolt and Weld Main Structure Sequence 1 (Level 3-5) 09-Nov-23 14-Nov-23 || | | ! Boltland Weld Main Structure Sequence 1((Level3-5)| | | | | | | | | | | | |
I Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM

1 Remaining Work @ @ Milestone Full CPM




SCC CPM

Page 7 of 38

Activity ID

Activity Name

Start

Finish

2030

C-CH-STEEL-130
C-CH-STEEL-150
C-CH-STEEL-160
C-CH-STEEL-170

-
-
-
-

g, Sequence 1 -Level 1

C-CH-STEEL-190
C-CH-STEEL-210
C-CH-STEEL-240
C-CH-STEEL-250
C-CH-STEEL-260
C-CH-STEEL-230
C-CH-STEEL-290
C-CH-STEEL-270
C-CH-STEEL-310
C-CH-STEEL-300
C-CH-STEEL-320
C-CH-STEEL-330

0t 0D 00 00D D 0D DO

Spread and Tack All Deck Level 3 East

Bolt and Weld BRB's Sequence 1 (Level 3-5)

Spread and Tack All Deck Level 4 East

Spread and Tack All Deck Roof East

-5 West CH

Erect/Billboard Segence 2 (Level 1-2)

Align and Plumb Sequence 2 (Level 1-2)

Bolt and Weld Main Structure Sequence 2 (Level 1-2)
Spread and Tack All Deck Level 1 West

Bolt and Weld BRB's Sequence 2 (Level 1-2)
Erect/Billboard Segence 2 (Level 3-5)

Spread and Tack All Deck Level 2 West

Align and Plumb Sequence 2 (Level 3-5)

Spread and Tack All Deck Level 3 West

Bolt and Weld Main Structure Sequence 2 (Level 3-5)
Bolt and Weld BRB's Sequence 1 (Level 3-5)

Spread and Tack All Deck

i Material/Personnel Hoist CH

C-CH-HOIST-10
C-CH-HOIST-30
C-CH-HOIST-40
C-CH-HOIST-60
C-CH-HOIST-70
C-CH-HOIST-90

I IR TR TR I

Excavate Hoist Foundation

Place and Cure Hoist Foundation
Set Car and Mast (Level 1-2)
Hoist State Inspection (Level 1-2)
Jump Hoist Mast (Level 3-5)
Hoist State Inspection (Level 3-5)

= Slab on Metal Deck (SOMD) CH

5 SOMD Level 1 CH

& C-CH-SOMD-220
@ C-CH-SOMD-230
@ C-CH-SOMD-240
@ C-CH-SOMD-250
@ C-CH-SOMD-260
@ C-CH-SOMD-270
@ C-CH-SOMD-280
@ C-CH-SOMD-290

FuIIy Weld and Stud Decking SOMD L1 W A3
Reinforce and Cut Deck Openings SOMD L1 W A3

Install Slab Edge, Bent Plate and D Bars SOMD L1 W A3

Install MEPF Sleeves and Inserts SOMD L1 W A3
Install SOMD Embeds SOMD L1 W A3

Form Bulkeads, Depressions and Housekeeping Pads SOMD L1 W A3

Reinforce SOMD SOMD L1 W A3
Place SOMD and Apply Cure SOMD L1 W A3

Install Framing Clips, Lath and Top Track FPLIW Framing Clips, Lath and Top Track FP L1 W

U - Y o]
’lr\)own—\w\lr\)koww.boowm\lwkowwwommwooU

w w w b w

15-Nov-23
15-Nov-23
29-Nov-23
06-Dec-23
24-Oct-23

24-Oct-23

26-Oct-23

30-Oct-23

30-Oct-23

02-Nov-23
06-Nov-23
10-Nov-23
15-Nov-23
20-Nov-23
20-Nov-23
28-Nov-23
04-Dec-23
23-Aug-23
23-Aug-23
25-Aug-23
10-Oct-23

13-Oct-23

06-Nov-23
14-Nov-23

17-Nov-23
27-Nov-23
29-Nov-23
04-Dec-23
04-Dec-23
07-Dec-23
08-Dec-23
13-Dec-23

28-Dec-23

28-Nov-23
17-Nov-23
05-Dec-23
12-Dec-23
20-Dec-23
25-Oct-23

27-Oct-23

01-Nov-23
09-Nov-23
06-Nov-23
14-Nov-23
16-Nov-23
17-Nov-23
01-Dec-23
27-Nov-23
30-Nov-23
20-Dec-23
15-Nov-23
24-Aug-23
06-Sep-23
12-Oct-23

13-Oct-23

13-Nov-23
15-Nov-23

52 17-Nov-23 01-Feb-24

"~ SOMD Level 1 G

22-Nov-23
28-Nov-23
01-Dec-23
07-Dec-23
06-Dec-23
11-Dec-23
12-Dec-23
14-Dec-23

" Lovel 1 Fireproofing CH

@ C-CH-FPROOF-60

03-Jan-24

I Actual Work I Critical Remaining Work

1 Remaining Work @

& Milestone

SCC CPM  Sunnyvale Civic Center - CPM

Full CPM




SCC CPM Page 8 of 38

Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
R B U |2 B AU A2 B[S A RAB| UV (BB UM 2| B M| Q1| Q2| B[4 |Q1|Q | Q3
= C-CH-FPROOF-70 Install Structural Steel Outriggers and Supports FP L1 W 5 04-Jan-24  10-Jan-24 I Install Structyral $teel Outriggers and Supparts FP L1 W
= C-CH-FPROOF-80 Install MEPF Beam Clamps and Supports FP L1 W 5 11-Jan-24 17-)an-24 || | | [ Install MEPF Beam Clampsand SupportsFPLIW || | | | | | | | | | | |
@ C-CH-FPROOF-90 Prep and Protect Areas for Fireproofing FP L1 W 2 18Jan24 19Jan24 || | | | 'mpr’e’biéﬁab’rbtﬁe& Areas for F fébf661iiﬁé FPLIW |
@ C-CH-FPROOF-100  Fireproofing Activiities FP L1 W 7 24-Jan24 01Feb24 || | | | ! RireproofingActiviites RPLAW, || | [ [ | ||
= SOMD Level 2 CH 05Dec23 12Feb24 || | 0001000
***********************************************************************************************************************************************************
@ C-CH-SOMD-540 Fully Weld and Stud Decking SOMD L2 W A2 05-Dec-23  08-Dec-23 ! |Fully Weld and Stud Decking SOMD L2 W A2
= C-CH-SOMD-550 Reinforce and Cut Deck Openings SOMD L2 W A2 2 11-Dec23 12-Dec23 || | | 'Reinforceand CutDeck OpeningssomblawaA2 | | | | | | | | | | | | |
= C-CH-SOMD-560 Install Slab Edge, Bent Plate and D Bars SOMD L2 W A2 3 13-Dec-23 15-Dec23 || | | Winstall Slab Edge, Bent Plateand D BajsSOMD L2W A2 | | | | | | | | | | |
& C-CH-SOMD-570 Install MEPF Sleeves and Inserts SOMD L2 W A2 4 18-Dec23 21-Dec23 || | | I Install MEPF Sleeves and InsertssoMp L2wiA2 | | | | | | | | | | | |
& C-CH-SOMD-580 Install SOMD Embeds SOMD L2 W A2 3 18Dec23 20Dec23 || | | !Install SOMD EmbedssoMp L2waA2 | | | | | [ | | | | | | | |
@ C-CH-SOMD-590 Form Bulkeads, Depressions and Housekeeping Pads SOMD L2 W A2 3 21-Dec-23 26-Dec-23 || | | I Form Bulkead Si,biebiriéisiﬁbﬁisﬁé HaHau*s’é’kffié’b’iﬁé’ﬁé’dif sompL2wA2 | | | | | |
= C-CH-SOMD-600 Reinforce SOMD L2 W A2 4 22-Dec-23 28Dec23 || | | ! ReinfarcesOMDL2WAZ | | | | | L
& C-CH-SOMD-610 Place SOMD and Apply Cure SOMD L2 W A2 29-Dec-23  01Jan24 || | | | Place SOMD and Apply CureSOMD L2W A2 | | [ | | | | | | | | | |
Level 2 Flreprooﬁng CH 03 -Jan-24 12 reb-22 (B e e e e e
@ C-CH-FPROOF-160  Install Framing Clips, Lath and Top Track FPL2W | 03-Jan-24  09-Jan-24 ! Install Framing Clips, Lath and Top Track FP 12 W
= C-CH-FPROOF-170  Install Structural Steel Outriggers and Supports FP L2 W 5 10-Jan-24 16-Jan-24 || | | " Install Structural Steel Outriggers and Supports FPL2wW || | | | | | | | | |
= C-CH-FPROOF-180  Install MEPF Beam Clamps and Supports FP L2 W 5 17-Jan24 23Jan24 || | | | ! Install MEPF Beam Clamps and Supports FRL2W | | | | | | | | | | | | |
@ C-CH-FPROOF-200  Fireproofing Activiities FP L2 W 7 02-Feb-24 12-Feb24 || | | | ! Fireproofing Activiiies FPL2W | | | [ [ [ [ | [ | | | |
= SOMD Level 3 CH 21Dec23 22Feb24 | | | | 100
~ SOMDLevel3CH 21 pec23 19an24 |NENEEEE R s
= C-CH-SOMD-780  Fully Weld and Stud DeckingSOMD L3W 21-Dec-23  27-Dec-23 ! Fully Weld and Stud Decking SOMD 13 W
= C-CH-SOMD-790 Reinforce and Cut Deck Openings SOMD L3 W 2 28Dec23 29-Dec23 || | | | Reinforce and Cut Deck OpeningssSOMDL3W | | | | | | | | | | | | |
= C-CH-SOMD-800 Install Slab Edge, Bent Plate and D Bars SOMD L3 W 5 0l-Jan-24 05-Jan-24 || | | !InstallSlab Edge, BentPlgteand DBassoMoL3W,. | | | | | | | | | | | |
= C-CH-SOMD-810 Install MEPF Sleeves and Inserts SOMD L3 W 4 08-Jan-24 11-Jan-24 || | | | ! Install MEPF Sleeves andinsertssomo 3w | | | | | | | | | | | | |
= C-CH-SOMD-820 Install SOMD Embeds SOMD L3 W 3 08Jan-24 10-Jan24 || | | | Vinstall SOMD|Embedssamoi 3w | | | | | [ | | | | | | | | | |
= C-CH-SOMD-830 Form Bulkeads, Depressions and Housekeeping Pads SOMD L3 W 3 11-Jan-24  15-Jan-24 || ' FormBulkeac 757,”|73 ,e,b,r,,e,s,,s,i ons and Housek éieitiiihigﬁijéd;S”OMt)ﬁl:fg wl |
= C-CH-SOMD-840 Reinforce SOMD SOMD L3 W 4 12-an24 17-Jan24 || | | [ ReinforcesoMpisOMDLIW | | | [
= C-CH-SOMD-850 Place SOMD and Apply Cure SOMD L3 W 18-Jan-24 19-Jan-24 || | | | ' Placg SOMDland Apply CuresOMD/L3W || | | | [ | | [ | | | | |
- Level 3 Fireproofing CH 22 -Jan-24 22 reb-22 (B e e e e e
@ C-CH-FPROOF-260 Install Framing Clips, Lath and Top Track FP L3 W 22-Jan-24  26-Jan-24 ! Insta|l Framing Clips, Lath and Top Track FP L3 W
= C-CH-FPROOF-270  Install Structural Steel Outriggers and Supports FP L3 W 5 29-Jan-24 02-Feb-24 || | | | Vinstall Structural Steel Outriggers and Sipports FPL3W || | | | | | | | | |
@ C-CH-FPROOF-280  Install MEPF Beam Clamps and Supports FP L3 W 5 05Feb-24 09-Feb-24 || | | | ! Instgll MEPF Beam Clamps and|Supports FPL3W || | | | | | | | | | | |
@ C-CH-FPROOF-300  Fireproofing Activiities FP L3 W 7 14-Feb-24 22-Feb24 || | | | U Fireproofing ActiviiesFPL3W | | | [ [ [ [ L ||
% SOMD Level 4 CH 48 28Dec23 O4Mar24 | | | V1 1100 v 100
- SOMD Level 4 CH 21 28Dec23 25an24 (NN
@ C-CH-SOMD-940 Fully Weld and Stud Decking SOMD L4 W 4 28-Dec-23 02-Jan-24 Fully Weld and Stud Decking SOMD L4 W
I Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM

1 Remaining Work @ @ Milestone Full CPM
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Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
QR M| | @ @B M || @G| @[t ([d|[at | @G| M|t | @G| 4 |Qt|@ |3 |[d|at|q a3

@ C-CH-SOMD-950 Reinforce and Cut Deck Openings SOMD L4 W 2 03-Jan-24  04-Jan-24 Reinforce and Cut Deck Qpenings SOMD L4 \W
& C-CH-SOMD-960 Install Slab Edge, Bent Plate and D Bars SOMD L4 W 5 05Jan-24 11Jan24 || | | | I Install Slab Edge, Bent Plateand D BasSoMDLAW | | | | | | | | | |
= C-CH-SOMD-970 Install MEPF Sleeves and Inserts SOMD L4 W 4 12Jan-24 17-Jan24 || | | |V Install MEPF Sleevesand|insertssovoLlaw ||| | | | L | | | |
@ C-CH-SOMD-980 Install SOMD Embeds SOMD L4 W 3 12Jan24 16Jan24 || | | [instalSOMD[Embedssomoiaw | | | | | | | | | | | | | | | |
@ C-CH-SOMD-990 Form Bulkeads, Depressions and Housekeeping Pads SOMD L4 W 3 17Jan24  19Jan24 || | | | ' Form Bulkead's, Depressions|and Housekeeping/PadsSOMDLAW | | | | | | | | |
& C-CH-SOMD-1000  Reinforce SOMD L4 W 4 18Jan-24 23Jan24 || | | | U ReinforcesomMoiL4w || | | | | | | | [ [ ||
@ C-CH-SOMD-1010  Place SOMD and Apply Cure SOMD L4 W 24-Jan-24  25Jan24 || | | | ' Place SOMDJand Apply CuresoMDIL4AW | | | | | | | | | | | | | | |

Level 4 Flreprooﬁng CH 26 -Jan-24 04 var2s [ e e e e e e
@ C-CH-FPROOF-360  Install Framing Clips, Lath and Top Track FPLAW | 26-Jan-24  05-Feb-24 ! Install Framing Qlips, Lath and Top Track FP|L4 W
@ C-CH-FPROOF-370 Install Structural Steel Outriggers and Supports FP L4 W 5 06Feb24 12-Feb24 || | | | ! Install Structural Steel Qutriggersand Supports FPILAW || | | | | | | | | |
@ C-CH-FPROOF-380  Install MEPF Beam Clamps and Supports FP L4 W 5 13-Feb-24 19-Feb24 || | | |V |nstall MEPF Beam Clampsand SupportsFPL4W| | | | | | | | | | | | |
= C-CH-FPROOF-400 Fireproofing Activiities FP L4 W 7 23Feb-24 04-Mar24 || | | | 0 Fireproofing Activifies FP LawW | | | | L

% SOMD Roof CH 03Jan24 13Mar24 | | L 1 0100t

~ SOMDRoofCH 03 Jan24 29Feb24 (NN s
@ CCHSOMD-1130  Fully Weld and Stud Decking SOMDRW 03-Jan-24  09-Jan-24 ! Fully Weld and Stud Decking/SOMD R W
& C-CH-SOMD-1140  Reinforce and Cut Deck Openings SOMD R W 2 10-Jan-24 11-Jan-24 || | | | Reinforceand Cut Deck OpeningsSOMDRW | | | | | | | | | | | | | |
& C-CH-SOMD-1150 Install Slab Edge, Bent Plate and D Bars SOMD R W 5 12-Jan-24 18Jan-24 || | | [V Install Slab Edge, Bent PlateandD BarsSOMDRW | | | | | | | | | | | | |
= C-CH-SOMD-1160 Install MEPF Sleeves and Inserts SOMD R W 4 19-an-24 24Jan24 || | | | I Install MEPF Sleevesland InsertsSOMDRW | | | | | [ | | [ | | | | |
@ C-CH-SOMD-1170 Install SOMD Embeds SOMD R W 3 19Jan24 23Jan24 || | | | Uinstall SOMD Embeds SOMDRW | | | | | | | | [ | | | | | | | |
@ C-CH-SOMD-1180  Form Bulkeads, Depressions and Housekeeping Pads SOMD R W 3 24Jan24  26Jan24 || | | | ' Form Bulkeads, Depressions and Housekeeping Pads SOMDRW | | | | | | | | |
= C-CH-SOMD-1190  Reinforce SOMD SOMD R W 4 25Jan24 30Jan24 || | | | I ReinforceSOMDSOMDRW | | | | | | | [ | [ [ | | | | |
@ C-CH-SOMD-1200  Place SOMD and Apply Cure SOMD R W 2 31Jan24 O0lFeb24 || | | |'PRlaceSOMDandAgplyCureSOMDRW | | | | | | | | | | | | | | |
@ C-CH-SOMD-1210 Concrete Cure Time Prior to Roofing SOMD R W 28 02-Feb-24 29-Feb-24 | | | | O Concrete C Jﬁrie’lr’iifﬁéilsﬁ&’f37&66&@756'7\%5@&/7\7/ 777777777777777777777777777777777777777777777777777777777777777777777
& C-CH-SOMD-1220  Drill and Epoxy Rebar R E SOMD R W 5 02-Feb-24 08Feb24 | | | | ' Drilland Epoxy Rebar RESOMDRW | | | | | | [ | | | | | | | |
= C-CH-SOMD-1230  Form, Reinforce and Place Curbs and Pads SOMD R W 13-Feb-24 26-Feb-24 || | | | Form, Reinforce and Place Curbsand PadsSOMDRW | | | | | | | | | | |

Roof Flreprooﬁng CH 02 Feb-24 13 var24 (R e e e e e e e e
= C-CH-FPROOF-460 Install Framing Clips, Lath and Top Tack FPRW 02-Feb-24  08-Feb-24 ! Install Framing Clips, Lath and Top Track FP|R W
& C-CH-FPROOF-470 Install Structural Steel Outriggers and Supports FP R W 5 09-Feb-24 15-Feb-24 || | | | I Install Structural Steel Outriggersand Supports FPRW | | | | | | | | | | |
@ C-CH-FPROOF-480 Install MEPF Beam Clamps and Supports FP R W 5 16-Feb24 22-Feb24 || | | | U nstall MEPF Beam Clampsand SupportskPRW | | | | | | | | | | | | |
@ C-CH-FPROOF-500  Fireproofing Activiities FP R W 7 05-Mar24 13-Mar24 || | | | U Firepraofing Activiiies FPRW || | | | | | [ [ [ | | || |

% SOMD Penthouse CH 61 29Dec23 2Mar24 || | | L 0 00000

~ SOMD Penthouse and Elevator Pup-up CH 12 290ec23 150an24 (NN
@ C-CH-SOMD-1240 Fully Weld and Stud Decking P 5 29-Dec-23  04-Jan-24 Fully Weld and Stud Decking|P

‘ &= C-CH-SOMD-1250 Reinforce and Cut Deck Openings P 2 05Jan-24 08Jan-24 || | | | | Reinforce éHCEﬂt’b’e’gk’dﬁ)ﬁe’f{iiﬁgﬁsib 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

@ CCHSOMD-1260  Install Deck Edge P 2 09-Jan-24 10-Jan-24 || | | | VinstallDeckEdgelp | | | | | | | L [ 1 || |

@ C-CH-SOMD-1270  Install MEPF Sleeves and Inserts P 3 11Jan-24 15Jan24 || | | | Instal| MEPFSleevesandiinsertsP | | | | | | | | | | | | | | | |
" Penthouse FireproofingcH a9 16uan24 22var24 (HEEEEEEEEEEEEEEEEE s

I Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM
1 Remaining Work @ @ Milestone Full CPM




SCC CPM Page 10 of 38

Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
R @B || B e[| 4|t | @B M|t | @G| 4|t ||| |at | |3 | |al| Q| a3y
@ C-CH-SOMD-1280 Install Framing Clips, Lath and Top Track FP P 5 16-Jan-24  22-Jan-24 ! Install Framing Clips, Lath and Top Track FP P
= C-CH-SOMD-1290  Install Structural Steel Outriggers and Supports FP P 5 16Jan24 22an24 || | | | I Install Structliral Steel Outriggers and StpportsFPP || | | | | | | | | | |
& C-CH-SOMD-1300 Install MEPF Beam Clamps and Supports FP P 5 23Jan24 29Jan24 || | | | I Install MEPF|Beam Clamps and SupportsFPP | | | | | | | | | | | | | |
= C-CH-SOMD-1320 Fireproofing Activiities FP P 5 18Mar24 22-Mar24 || | | | ! Fireproofing ActviitiesFPP | | |
Priority Walls and MEPF OverheadCH | 75 [o2-Feb24 |16-May24 ||EEEEEEE e e e
r, Basement CH 24 02-Feb-24 06-Mar-24
Basement CH 02 re24 o0s-Mar24 (HEEEEEEIEE NN e
= C-CH-OHBW-10  Frame Priority Walls, Shafts and RoomsBW 02-Feb-24  07-Feb-24 ! Erame Priority Walls, Shafts and Rooms BW
= C-CH-OHBW-30 Fire Sprinkler OH Rough-in BW 5 06Feb24 12-Feb-24 | | | | ! FireSprinkler OHRough-inBW, | | | | | | | [ | [ [ | | | | | |
& C-CH-OHBW-20 MEPF In-wall BW 4 08-Feb-24 13-Feb24 || | | | VMERFInwallew |
& C-CH-OHBW-50 HVAC Duct OH Rough-in BW 4 13-Feb-24 16Feb24 || | | | VHVACDuctOHRough-inBW | | | | | | | | [ [ | | | | |
= C-CH-OHBW-40 One Side Drywall and In-Wall Insulation BW 4 14-Feb-24 19-Feb-24 || | | | ' OneSide Drywalland In-WalllnsulationBW | | | | | | | | | | | | | |
= C-CH-OHBW-70 HVAC Mech Piping Rough-in BW 4 19-Feb-24 22-Feb24 || | | | ' HVAC Mech PigingRough-inBwW | | | | | | | | | | | | | | | |
& C-CH-OHBW-60 Two Side Drywall BW 3 20-Feb24 22-Feb24 || | | | PwoSidedrywallew || [ [ | [ | | [
= C-CH-OHBW-80 Fire Tape BW 3 23-Feb-24 27-Feb24 || | | | VRireTapeW | | | | | [
= C-CH-OHBW-100 Plumbing OH Rough-in BW 4 23-Feb-24 28Feb24 || | | | U PlumbingOHRough-nBW | | | | | | | | [ [ | | | | | |
= C-CH-OHBW-90 Stuff and Spray Sound/Fire Head of Wall BW 3 28Feb-24 01-Mar24 || | | | ‘iStuffandSpraySoundfFireHeadof WallBw | | | | | | | | | | | | | |
& C-CH-OHBW-110 Electrical and Low Voltage Systems OH Rough-in BW 5 29-Feb-24 06-Mar-24 ||| "|Electrical a iaflf_d\}\}’%itéﬁgfé éxilisiféhiﬁéb}‘iﬁt’i’L’J’é’F:i’I”l’ Bw| |
n Level 1 CH 14Feb24 20Mar24 || | | | [ 1 """ 100000t
~ LeveltCH 14 re24 21-Mar24 (NEEEEEEEE RN e
= C-CH-OHIW-30  FireSprinkler OH Rough-in1W/ 14-Feb-24  20-Feb-24 ! Fire|Sprinkler OH Rough-in|1W
@ C-CH-OH1W-10 Frame Priority Walls, Shafts and Rooms 1W 5 15-Feb-24 21-Feb24 || | | | r Fféfﬁé7|57F’i’(’37|’i£&7/\/\7/7€7'i|§;§f7érfrtr~‘rérlr’1ar|ical;hsﬁi\ilv 7777777777777777777777777777777777777777777777777777777777777777777777777777
= C-CH-OH1W-90 Plumbing OH Rough-in 1W 5 21-Feb24 27-Feb24 || | | | U Plumbing OH Rough-inaw | | | | | | | | [ | [ [ | | | |
= C-CH-OH1W-20 MEPF In-wall TW 5 22-Feb24 28Feb24 || | | | VIMEPFIn-wallaw | L
= C-CH-OH1W-50 HVAC Duct OH Rough-in 1W 5 28Feb-24 05-Mar24 || | | | VHVACDuctOHRoughtiniw | | | | | | | | [ [ | | || | |
= C-CH-OH1W-40 One Side Drywall and In-Wall Insulation W 5 29-Feb-24 06-Mar24 || | | | 'lOneSideDrywalland [n-Wall jnsulationaw | || L [ | | | | | |
= C-CH-OH1W-70 HVAC Mech Piping Rough-in 1W 5 06-Mar24 12-Mar24 || | | | 'HVAC Mech PipingRoughtin 2w | | | | | | | | | | | | | | | |
= C-CH-OH1W-60 Two Side Drywall 1W 5 07-Mar24 13-Mar24 || | | | UTwoSideDrywallaw | | [ | | [ [ [
= C-CH-OH1W-110 Electrical and Low Voltage Systems OH Rough-in TW 5 13-Mar24 19-Mar24 || | | | 1/ Electrical and Low| Voltage Systems OH Rough-inaw | | | | | | | | | |
= C-CH-OH1W-80 Fire Tape 1W 3 14-Mar24 18Mar24 || | | | VNFreTapelw | | | | L
= C-CH-OH1W-100 Stuff and Spray Sound/Fire Head of Wall 1W 3 19-Mar24 21-Mar24 || | | | ! StuffandSpraySound/FireHeadof Walltw, | | | | | | | | | | | | |
% Level 2 CH 27 28Feb24 O4Apr24 || L o 00000
27 28fep24 04Apr24 (NN
@ C-CH-OH2W-30 Fire Sprinkler OH Rough-in 2W 5 28-Feb-24 05-Mar-24 !|Fire Sprinkler OH Rough-in 2\
= CCH-OH2W-10 Frame Priority Walls, Shafts and Rooms 2W 5 29-Feb-24 06-Mar24 || | | | U|Frame Priority Walls, ShaftsandRooms2w | | | | | | | | | | | | | |
= C-CH-OH2W-90 Plumbing OH Rough-in 2W 5 06-Mar24 12-Mar24 || | | | UPlumbing OH Rough-in2w | [ | | [ | | | | | | | | | | | |
= CCH-OH2W-20 MEPF In-wall 2W 5 07-Mar24 13-Mar24 | | | | UMEPFIn-wallaw | | [ | [
I Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM
1 Remaining Work @ @ Milestone Full CPM




SCC CPM Page 11 of 38

Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
R @B || B e[| 4|t | @B M|t | @G| 4|t ||| |at | |3 | |al| Q| a3y
& C-CH-OH2W-50 HVAC Duct OH Rough-in 2W 5 13-Mar-24 19-Mar-24 ! HVAC Duct OH Rough-in 2W
= C-CH-OH2W-40 One Side Drywall and In-Wall Insulation 2W 5 14-Mar24 20-Mar24 || | | | U oOneSideDrywalland|in-Wallinsblation2w | | | | | | | | | | | | | |
= C-CH-OH2W-70 HVAC Mech Piping Rough-in 2W 5 20-Mar24 26-Mar24 || | | | I HYAC Mec¢h Plping Rqugh-in2w/| | | | | | | | | | | | | | | |
= C-CH-OH2W-60 Two Side Drywall 2W 5 21-Mar24 27-Mar24 || | | | P TwoSideDrywall2w| | | [ [ [ [ [
@ C-CH-OH2W-110 Electrical and Low Voltage Systems OH Rough-in 2W 5 27-Mar24 02-Apr24 || | | | b Electrical and|Low Voltage Systems OH Rough-in2w | | | | | | | | | | |
= C-CH-OH2W-80 Fire Tape 2W 3 28Mar24 O01-Apr24 || | | | 1 FireTgpe2w| | | | | [ [ [ V0111 11111
@ C-CH-OH2W-100 Stuff and Spray Sound/Fire Head of Wall 2W 3 02-Apr24 04Apr24 || | | | Stuff and Sibi’iayﬁsigﬂﬁ d/FireHead of Wall2w | | | | | | | | | | | | |
% Level 3 CH 13Mar24 02May24 || | | | 00
_ Level 3 CH 37 13ver24 02-May24 (SN
= C-CH-OH3W-30 Fire Sprinkler OH Rough-in 3W 13-Mar-24  19-Mar-24 ! Fire Sprinkler OH Rough-in 3W
@ C-CH-OH3W-10 Frame Priority Walls, Shafts and Rooms 3W 5 28Mar24 03Apr24 | | | | U Frame Pri 5fif§ Wéi’|’|’$7,i ShaftsandRooms3w | | | | | | | | | | | | | |
= C-CH-OH3W-90 Plumbing OH Rough-in 3W 5 28Mar24 03Apr24 || | | | b PlumbinglOHRoughin3wW | | | | [ | | | | | [ | | | | | |
= C-CH-OH3W-20 MEPF In-wall 3W 5 04-Apr24 10-Apr24 || | | | PMEPRIn-Wall3w [ | [ [ | |
& C-CH-OH3W-50 HVAC Duct OH Rough-in 3W 5 04-Apr24 10-Apr24 || | | | I HVACDuct OHRough-in3W | | | | | | | | | | | | | | | |
@ C-CH-OH3W-40 One Side Drywall and In-Wall Insulation 3W 5 11-Apr24  17-Apr24 || | | | I Ohe Side bwél,,éﬁ InWallInsulationlaw | | | | | | | | | | | | |
= C-CH-OH3W-70 HVAC Mech Piping Rough-in 3W 5 11-Apr24 17-Apr24 || | | | I HVAQ Mech Piping Rough-in3wW | | | | [ | | | | | | | | | |
= C-CH-OH3W-60 Two Side Drywall 3W 5 18-Apr24 24-Apr24 | | | | U TwoSideDrywall3w | | | | | L
& C-CH-OH3W-110 Electrical and Low Voltage Systems OH Rough-in 3W 5 18Apr24 24-Apr24 | | | | I Electrical and Low Vplta :’;é 757957’&765{57 dH’RéQ’gﬁ-’ihﬁjN 777777777777777777777777777777777777777777777777777777777777
= C-CH-OH3W-80 Fire Tape 3W 3 25Apr24  29Apr24 || | | | VRireTape3w | | | |
@ C-CH-OH3W-100 Stuff and Spray Sound/Fire Head of Wall 3w 3 30-Apr24  02-May-24 || | | | | ' Stuffiand Spray Sound/fire Head of Wal 3w | | | | | | | | | | | |
% Level 4 CH 27-Mar24 16May24 || | | 1 1100
_ Level 4 CH 37 27var24 16-May24 (SN
@ C-CH-OH4W-30 Fire Sprinkler OH Rough-in 4W 27-Mar-24  02-Apr-24 Fire Sprinkler OH Rough-in 4W
& C-CH-OH4W-10 Frame Priority Walls, Shafts and Rooms 4W 5 11-Apr24 17-Apr24 || | | | 'i”Fil:éir’ﬁ’éiijﬁ&i’fsfi Wé’|’|75’, ShaftsandRoamsaw| | | | [ | | | | | | |
= C-CH-OH4W-90 Plumbing OH Rough-in 4W 5 11-Apr24  17-Apr24 || | | | U Plumbing OHRobghtindw | | | | | | | | [ | | | | | | | | |
= C-CH-OH4W-20 MEPF In-wall 4W 5 18-Apr24 24-Apr24 || | | | UMEPFInwallaw | | [ [
= C-CH-OH4W-50 HVAC Duct OH Rough-in 4W 5 18-Apr24 24-Apr24 || | | | U HVACDUctOHRough-ndw | | | [ | | | | | | | | || |
= C-CH-OH4W-40 One Side Drywall and In-Wall Insulation 4W 5 25Apr24 01-May24 | | | | | I OnefSide Drywall and In-Wall Insulgtionaw | | | | [ | | | | | |
= C-CH-OH4W-70 HVAC Mech Piping Rough-in 4W 5 25Apr24 O01-May24 || | | | | I HVAC Mech Piping Rough-in4aw | ||| | [ | [ | | | | | |
= C-CH-OH4W-60 Two Side Drywall 4W 5 02-May24 08May24 || | | | |VIwoSideDrywallaw | | |
= C-CH-OH4W-110 Electrical and Low Voltage Systems OH Rough-in 4W 5 02-May-24 08-May24 || | | | |! Electrical and Law Voltage Systems OHRough-in 4w | | | | | | | | | | |
= C-CH-OH4W-80 Fire Tape 4W 3 09-May24 13-May24 || | | | | VrireTapesw | | L
@ C-CH-OH4W-100 Stuff and Spray Sound/Fire Head of Wall 4W 3 14-May24 16May24 || | | | | | $tuff an :],S,t féxrlg(')rlriHa/FiféHé’a’dﬁéf’W’a’lMW 777777777777777777777777777777777777777777777777777777777777777777777
n Penthouse CH 34 25Mar24 09May24 || | | | L b0l
@ C-CH-OHP-10 Frame Priority Walls, Shafts and Rooms Penthouse 3 25-Mar24 27-Mar24 || | | | | Frame Pric 7r7ift§/ Wﬁénrsi,l;ﬁé’ffsiéHa7R’C’5C’5fﬁ’5”|{éf’\7fﬁéﬂ§é 7777777777777777777777777777777777777777777777777777777777777777
= C-CH-OHP-20 MEPF In-wall Penthouse 3 28-Mar24 Ol-Apr24 || | | | 1 MEPFIn-wallPenthouse . | | | | [ [ [ [ [ | | | |
@ C-CH-OHP-40 One Side Drywall and In-Wall Insulation Penthouse 3 02-Apr24 O4Apr24 || | | | One Side j}\r/r'\rléi|rérl’rlrcrilr’1: Wall Insulation Penthouse | | | | | | | | | | | |
I Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM
1 Remaining Work @ @ Milestone Full CPM




SCC CPM Page 12 of 38

Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
R @B || B e[| 4|t | @B M|t | @G| 4|t ||| |at | |3 | |al| Q| a3y
= C-CH-OHP-60 Two Side Drywall Penthouse 3 05-Apr24  09-Apr-24 I Two Side Dryall Penthouse
= C-CH-OHP-80 Fire Tape Penthouse 2 10-Apr24 11-Apr24 || | | | | FireTapePenthouse| | | [ | [ | | [ | | | | | | | | |
&= C-CH-OHP-100 Stuff and Spray Sound/Fire Head of Wall Penthouse 3 12-Apr24  16Apr24 || | | | I Stuff and ébi’éi/’ééuha/ﬁ re Head of Wall Penthouse | | | | | | | | | | |
= C-CH-OHP-30 Fire Sprinkler OH Rough-in Penthouse 3 17-Apr24 19-Apr24 || | | | |'FireSprinkletOHRoughinPenthouse = | | | | | | | | | | | | | |
@ C-CH-OHP-90 Plumbing OH Rough-in Penthouse 3 22-Apr24  24-Apr24 | | | ] | Plumbing OH Raugh-inPentholse | | | | | | | | | | | | | | | |
= C-CH-OHP-50 HVAC Duct OH Rough-in Penthouse 3 25Apr24  29-Apr24 | | | | I HVAC Duct OH Rough-in Penthouse || | | | | | | | | | | | |
& C-CH-OHP-70 HVAC Mech Piping Rough-in Penthouse 3 30-Apr24 02-May24 | | | | ' HVAC Mech Piping Rough-in Penthouse || | | | | | | | | | | |
@ C-CH-OHP-110 Electrical and Low Voltage Systems OH Rough-in Penthouse 03-May-24  09-May-24 7h7775f|’é’€7;(?i7€75|5l7’idrlr-a\}\rl\léiférgréﬁfiygﬁfrl;ﬁé bﬁlﬁ'iﬁbré’ﬁ-iiﬁﬁéﬁf}ibﬂ e | | LT
Production Framing and WallRoughincH |13 |o7-Mar24 |125¢p24 (RN EEEEEEE .
% Production Framing and Wall Rough-in Basement CH 31 07-Mar24 18-Apr24 | -Apr-24
Basement CH 07 var24 18Apr24 (HEEEEEEIEE RN e
= C-CH-FRAMBW-10  Frame All Walls and SoffitsBW 07-Mar-24  11-Mar-24 ! Frame All Walls and Soffits BW
= C-CH-FRAMBW-20  Set HM Doors and Window Frames BW 3 12-Mar24 14-Mar24 || | | | 'Set HM Ddorsjand Window FramesBW | | | | | | | | | | | | | | |
= C-CH-FRAMBW-30  Electrical and LV In-Wall Rough-in BW 3 15-Mar24 19-Mar24 || | | | VElectricaland IV In-WallRough-inBW | | | | | | | | | | | | | | |
@ C-CH-FRAMBW-40  Plumbing In-Wall Rough-in BW 3 20-Mar24 22-Mar24 || | | | 'Plumbingn-WallRough-inBwW | | | | | | | [ || | | || | |
= C-CH-FRAMBW-50  Inspect Framing and MEP Rough-in BW 1 25Mar24 25-Mar24 || | | | | Inspect Framing and MEP RoughtinBW | | | | | | | | | | | | | |
= C-CH-FRAMBW-60  One Side Drywall BW 3 26-Mar24 28Mar24 || | | | | OneSideDrywallpw| | | | | | | | [ | ||| |
= C-CH-FRAMBW-70  In-Wall Insulation BW 3 29-Mar24 02-Apr24 || | | | ¥ IntWall InsulationBW | [ [ [ [
= C-CH-FRAMBW-80  Two Side Drywall BW 3 03-Apr24 05-Apr24 || | | |  TwoSideDrywallBw | |
@ C-CH-FRAMBW-90  Fire Tape Drywall BW 3 08-Apr24 10-Apr24 || | | | | FireTapeDrywallBwl | | | [ [ | [ | [ [ ||| |
= C-CH-FRAMBW-100  Stuffand Spray Sound/Fire Head of Wall BW 3 11-Apr24 15-Apr24 || | | | U Stuff and|Spray Sound/Fire Head of Wallw | | | | | | | | | | | | |
@ C-CH-FRAMBW-110 Rate Fire/Sound MEPF Penetratons BW 3 16-Apr24 18Apr24 || | | | |'RateFire/Sound MEPF PenetratonsBW | | | | | | | | | | | | | |
1 Production Framing and Wall Rough-in Level 1 CH 127 20Mar24 125ep24 | | L L0000
~ LeveltCH zo var24 12sep24 (EEENEEEIEE NN RN e
= C-CH-FRAMIW-10  FrameAll Walls and Soffitstw/ 20-Mar-24  26-Mar-24 ! Frame All Walls and Soffits TW
@ C-CH-FRAMIW-20  SetHM Doors and Window Frames 1W 5 27-Mar24 02-Apr24 || | | | ! Set HV Doors and Window frames1W/| | | | | | | | | | | | | | |
= C-CH-FRAMIW-30 Electrical and LV In-Wall Rough-in 1W 5 03-Apr24 09-Apr24 || | | | I Electrical and LV In-Wall Rough-inaw || | | [ | [ | | | | | |
= C-CH-FRAMIW-40  Plumbing In-Wall Rough-in 1W 5 10-Apr24 16-Apr24 || | | | I Plumbing In-WallRobghtinIw | | [ | | [ | | | | | | | | | |
= C-CH-FRAMIW-50  One Side Drywall 1W 5 08-Aug24 14-Aug24 || | | | | | VoOneSideDrywallzw | | | | | [ |
= C-CH-FRAMIW-60  In-Wall Insulation 1W 3 15-Aug24 19Aug24 || | | | | | Vin-Wallnsulationaw 0
= C-CH-FRAMIW-70  Two Side Drywall 1W 5 20-Aug24 26Aug24 || | | | | | UmwaSideDywallaw | | [ [ [
= C-CH-FRAM1W-80 Fire Tape Drywall 1W 5 27-Aug24 02Sep24 || | | | | | VFirgTageDrywallaw | | | | [ | | [ [ | |
@ C-CH-FRAMIW-90  Stuffand Spray Sound/Fire Head of Wall 1W 5 03Sep24 09Sep24 || | | | | | UStuffand Spray Sound/Fire Head of Wallaw/| | | | | | | | | | | |
@ C-CH-FRAM1W-100  Rate Fire/Sound MEPF Penetratons 1W 3 10Sep24 12Sep24 || | | | | | '|RateFire/Sound MEPR Penetratonsiw | | | | | | | | | | | | |
1 Production Framing and Wall Rough-in Level 2 CH 67 03Apr24 O4u24 || | [ [ V000100
67 03apr24 04u24 (NN
@ C-CH-FRAM2W-10 Frame All Walls and Soffits 2W 5 03-Apr-24  09-Apr-24 ! Frame All Walls and Soffits 2W
I Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM
1 Remaining Work @ @ Milestone Full CPM




SCC CPM Page 13 of 38

Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
QR M| | @ @B M || @G| @[t ([d|[at | @G| M|t | @G| 4 |Qt|@ |3 |[d|at|q a3
@ C-CH-FRAM2W-20 Set HM Doors and Window Frames 2W 5 10-Apr-24  16-Apr-24 ! Set HM Doors and Window Frares W
& C-CH-FRAM2W-30  Electrical and LV In-Wall Rough-in 2W 5 17-Apr24 23-Apr24 || | | | |VElectricaland VIn-WallRough-in2w | | | | [ [ | | || | |
= C-CH-FRAM2W-40  Plumbing In-Wall Rough-in 2W 5 24-Apr24 30Apr24 || | | | ] I Plumbing InWallRaugh-in2w| | | | | | | | | | | | | | |
@ C-CH-FRAM2W-50  One Side Drywall 2W 5 30-May24 O05Jun24 || | | | | HonesideDrywialiaw | | | [ | | | | [ [ [
@ C-CH-FRAM2W-60  In-Wall Insulation 2W 3 06Jun-24 10un24 || | | | | Vin-Wallinsplation2w | |||
= C-CH-FRAM2W-70  Two Side Drywall 2W 5 11Jun24 17un24 || | | | | UTwoSideDrywall2w| | | | | | [ [ [ [ | [ | | | | | |
@ C-CH-FRAM2W-80  Fire Tape Drywall 2W 5 18Jun24 24dun24 || | | | | VFreTpeDrywalipw| | | | [ [ [ [ | |
@ C-CH-FRAM2W-90  Stuffand Spray Sound/Fire Head of Wall 2W 5 25Jun24 0lJul24 || | | | | UstuffandSpraySound/FireHeadof Wall2w | | | | | | | | | | | |
& C-CH-FRAM2W-100 Rate Fire/Sound MEPF Penetratons 2W 3 02Jul24 0424 || || | | | Rate Rire/Sound MEPF Penetratans2w | | | | | | | | | | | | | |
% Production Framing and Wall Rough-in Level 3 CH wsApr24 26ul24 || 110
***********************************************************************************************************************************************************
= CCH-FRAM3W-10  Frame All Wallsand Soffits3w 25-Apr-24  01-May-24 ! Rrame All Walls and Soffits 3W
= C-CH-FRAM3W-20  Set HM Doors and Window Frames 3W 5 02-May24 08May24 || | | | |'SethMDoorsandWindow Frames3w | | | | | | | | | | | | | |
@ C-CH-FRAM3W-30  Electrical and LV In-Wall Rough-in 3W 5 09-May24 15-May24 || | | | | U Electrical and LV In-Wall Rough-in3w | | | | | | | | | | | | |
@ C-CH-FRAM3W-40  Plumbing In-Wall Rough-in 3W 5 16-May24 22-May24 || | | | | U Plumbing In-Wall Rough-in3w | | | | [ | || | | | | | |
= C-CH-FRAM3W-50  One Side Drywall 3W 5 21Jun24 279un24 || | | | | YomeSideDrywalldw | | | | | [ | ||
= C-CH-FRAM3W-60  In-Wall Insulation 3W 3 28Jun24 02ul24 || | | | | T In\Wall Insulation3w, | | | | | | | | | [ | | [ | | | | |
= C-CH-FRAM3W-70  Two Side Drywall 3W 5 03Jul24  09ul24 || | | | | P TwoSideprywall3w | | | | | [ [ [ [ [ [ || | | |
@ C-CH-FRAM3W-80  Fire Tape Drywall 3W 5 10dul24  16dul24 || | | | | ] URreTapeDrywall3w | | | | | | | [ |
@ C-CH-FRAM3W-90  Stuff and Spray Sound/Fire Head of Wall 3W 5 17Jul24  23au24 || | | | U Stuffland Spray Sound/Fire Head of Wall 3w | | | | | | | | | | | |
= C-CH-FRAM3W-100  Rate Fire/Sound MEPF Penetratons 3W 3 24ul-24  26ul24 || | | | | |'Ratefire/Sound\MEPF Renetratons3W | | | | | | | | | | | | |
1 Production Framing and Wall Rough-in Level 4 CH 17-May24 19Awg24 || | | [ "1 """ "0t
”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
= CCH-FRAM4W-10  Frame All Wallsand Soffits4w 17-May-24  23-May-24 ! Frame All Walls and Soffits|4W
@ C-CH-FRAMAW-20  Set HM Doors and Window Frames 4W 5 24-May24 30-May24 || | | | | I'SetHM Doprs andWindow Framesaw | | | | | | | | | | | | |
@ C-CH-FRAMAW-30  Electrical and LV In-Wall Rough-in 4W 5 31-May24 06Jun24 | | | | | UElectrical and LV In-Wall Rough-indw | | | | | | | || | |
= C-CH-FRAMAW-40  Plumbing In-Wall Rough-in 4W 5 07Jun-24 13un24 || | | | | U Plumbing In-Wall Rough-inaw | || | | | | | | | | || | |
= C-CH-FRAMAW-50  One Side Drywall 4W 5 15Jul24  199u24 || | | || ' OneSideDrywallaw | | | | [ L
@ C-CH-FRAMAW-60  In-Wall Insulation 4W 3 22Jul24  24ul24 || | | || ["m-wallinsulationaw || | [
@ C-CH-FRAMAW-70  Two Side Drywall 4W 5 25Jul24  31uul24 || | | | ] UwoSideDrywallaw | | | | | [ L
@ C-CH-FRAMAW-80  Fire Tape Drywall 4W 5 01-Aug24 O07-Aug24 | | | | | | UhireTapeDrywallaw || [
@ C-CH-FRAMAW-90  Stuff and Spray Sound)/Fire Head of Wall 4W 5 08-Aug24 14-Aug24 | | | | | | 'SwffandSpraySound/FireHeadof Wallaw | | | | | | | | | | |
@ C-CH-FRAMAW-100  Rate Fire/Sound MEPF Penetratons 4W 3 15-Aug24 19Aug24 || | | | | | | Rate Fire/Sound MEPF Penetratonsaw | | | | | | | | | | | | |
Interior Finishes CH A e e
& Interior Finishes Basement CH 49 18-Oct-24  25-Dec-24
— BasementCH 4 18024 25Dec24 |NNEEEEEEE R
~ Parking Area Basement CH 183oct24 [25Dec24 (TR e e e
I Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM
1 Remaining Work @ @ Milestone Full CPM




SCC CPM Page 14 of 38

Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
R @B || B e[| 4|t | @B M|t | @G| 4|t ||| |at | |3 | |al| Q| a3y

| @ C-CH-FINBW-460  Apply Wall Coatings Parking BW 5 18-0ct24  24-Oct24 T Apply Wall Coatings ParkingBW
| @ C-CH-FINBW-470  Apply Acoustical Insulation Under Deck Parking BW 5 250ct24 31-0ct24 || | | | | | |! ApplyAdousticalinsulation Under DeckParkingBW | | | | | | | | |
| = C-CH-FINBW-480 Install Ceiling Fixtures and Devices Parking BW 5 01-Nov24 07-Nov24 | | | | | | Ulhstall Ceiling Fixtures and Devices ParkingBW| | | | | | | | | | |
@ C-CH-FINBW-490 Install Building Specialties Parking BW 2 08Nov24 11Nov24 || | | | | | | ! Install Building Spedialties ParkingBW | | | [ | | | | | | | | |
@ C-CH-FINBW-500 Pavement Markings and Signage Parking BW 3 13-Dec24 17-Dec24 || | | | | | | ' PavementMarkingsand Signage ParkingBW| | | | | | | | | | |
| = C-CH-FINBW-510 Install Vehicle Chargers Parking BW 3 23Dec24 25Dec24 || | | | | | | ! Install Vehicle Chargers ParkingBW | | | | | | | | | | | |
g, Interior Finishes Level 1 CH 226 29-Jan24 09Dec24 | | . [ V.1 001" 1000

226 294an-24 09-Dec-24 |

— Council Chamber Level 1 CH 223 04-Dec-24

@ C-CH-FIN1W-550 Frame and Glaze Chamber Glass Wall Chambers LV 1W 29-Jan-24  16-Feb-24 0 Frame and Glaze Chamber Glass Wall Chambers LY 1W

C-CH-FIN1IW-580 Install Doors and Hardware Chambers LV 1W
C-CH-FIN1W-590 Install Window Shades Chambers LV 1W
C-CH-FINIW-500 Install Chamber Dais and Steps Chambers LV 1W
C-CH-FINIW-510 Install Acounstic Wood Panel Wall Chambers LV 1W
C-CH-FINIW-520 Install Lower Millwork Chambers LV 1W
COR-739-40 Frame and Drywall FSD Access and Screen Re-Design (COR 739)
C-CH-FINIW-460 Install Framing and Supports for Wood Ceilings Chambers LV 1W
C-CH-FINIW-470 MEPF Rough-in Ceiling Grid Chambers LV 1W
C-CH-FIN1IW-440 Tape and Finish Drywall Chambers LV 1W
C-CH-FIN1W-450 Prime and Paint Walls and Ceilings Chambers LV 1W
C-CH-FIN1W-480 Install Room Temporary Acclimatization LV1 W
C-CH-FINIW-530 Install North Acoustic Wall Chambers LV 1W
C-CH-FINIW-540 Install Hard Ceiling Fixtures and Devices Chambers LV 1W
C-CH-FIN1W-490 Install Wood Veneer Acoustical Panels Chambers LV 1W
C-CH-FINIW-610 Trim FA Devices Chambers LV W
C-CH-FIN1W-640 Third Coat of Paint Chambers LV 1W
C-CH-FINIW-560 Install Building Specialties Chambers LV 1W
C-CH-FINIW-600 Trim Walls and Ceilings Chambers LV 1W
C-CH-FINIW-620 Install AV Equipment and Security Chambers LV 1W
C-CH-FINIW-570 Install Flooring Chambers LV 1W
C-CH-FINIW-650 Install Signage Chambers LV 1W
C-CH-FINIW-630 Install Seating Chambers LV 1W
" Training Rooms Level 1 CH 62
@ C-CH-FIN1IW-830 Tape and Finish Drywall Training LV 1W 7
& C-CH-FIN1W-840 Prime and Paint Walls and Ceilings Training LV 1TW 5 24Sep24 30Sep24 || | | | | | ! Primeand Paint Walls and Ceilings Training LV 1W
5
5

|

19-Feb-24 21-Feb-24 ! |nstall Doors and Hardware Chambers|LV 1W

19-Feb-24 21-Feb-24 I |nstall Window |Shades|Chambiers LV 1W

19-Feb-24 01-Mar-24 U install Chamber Dajis and Steps Chambers|LV 1W

04-Mar-24 15-Mar-24 0| Install Acounstic Wood Panel Wall Chambers|LV 1W

18-Mar-24  29-Mar-24 0 Install Lower Millwork Chambers|LV 1W

27-May-24  31-May-24 I'lFrame and Drywall FSD Access and Screen Re-Dasign (COR 739)

03-Jun-24 | 11-Jun-24 U Install Framing and Supports for Wood Ceilings Chambers LV 1W

12-Jun-24  20-Jun-24 Il MEPF Rough-in Ceiling Grid Chambers LV 1W

10-Jul-24 18-Jul-24 I Tape and|Finish Drywall Chambers LV 1W

19-Jul-24 25-Jul-24 I Prime and Paint Walls and Ceilings Chambers LY 1W

26-Jul-24 01-Aug-24 I Insta|l Rdom| Temporary Acclimatization LV1 W

02-Aug-24 13-Aug-24 U Install North Acoustic Wall Chambers LV 1W

14-Aug-24  20-Aug-24 U |nstall Hard |Ceiljng Fixtures and Devices Champers LV 1W

21-Aug-24  03-Sep-24 B lInstall Woad Veneger Acoustical Panels Chambers LV 1W

21-Aug-24  22-Aug-24 I rim FA Devices Chambers LV W

04-Sep-24  06-Sep-24 I Third Coat|of Paint Chambers LV 1W

09-Sep-24  11-Sep-24 Il Install Building/Specialties|Chambers LV 1W

20-Sep-24  24-Sep-24 I Trim Wallg and Cejlings Chambers LV 1W

25-Sep-24  03-Oct-24 ¥ Install|AV Equipment and Sequrity Chamberg LV 1W

21-Nov-24  27-Nov-24 I Install Flooring Chambers LV 1W

21-Nov-24  22-Nov-24 I Install Signage Chambers LV 1W

28-Nov-24  04-Dec-24 U lInstall Seating Chambers LY 1W

0 0P 0000 00D D 0D 0000 D 0D 0 0D

[N [ = [N
IU'INm\lwwwwomoomm\l\l\lmooowwmll

13-Sep-24  23-Sep-24 U Tape and Finish Drywall Training LV 1W

|

@ C-CH-FINIW-850 Install Acoustical Grid Training LV 1W 01-Oct-24  07-Oct-24 ) nstall Acoustical Grid Trajning MW | | | | | | | | | | |

@ C-CH-FIN1IW-860 MEPF Rough-in Ceiling Grid Training LV 1W

08-Oct-24  14-Oct-24 I MEPF Roughrin Ceiling Grid Training LV 1W

I Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM
1 Remaining Work @ @ Milestone Full CPM
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Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
R @B || B e[| 4|t | @B M|t | @G| 4|t ||| |at | |3 | |al| Q| a3y

\ @ C-CH-FIN1IW-870 Install Ceiling Tiles Training LV 1W 5 15-Oct-24 21-Oct-24 ! Install Cejling Tiles Training LV 1\W
| = C-CH-FINIW-880 Install Hard Ceiling Fixtures and Devices Training LV 1W 5 22024 280ct24 || | | | | | | I Install Hard Ceiling Fixtures and Devices Trajning VAW | | | | | | | |
| = C-CH-FINLW-890 Frame and Glaze Window Openings Training LV 1W 5 250ct24 31-0ct24 || | | | | | |!Frameand Glaze Window Openings TminingtV1w | | | | | | | | |
| = CCHFINIW-990  Third Coat of Paint Training LV 1W 5 29-0ct24 04Nov-24 || | | | | | | ! Third Cogt of Pajnt Training VW | | | | | | | ||
| = C-CH-FINIW-900 Install Building Specialties Training LV 1W 3 05Nov-24 07-Nov24 || | | | | | | ! hstall Building Spedialties Training tvaw | || | | | | | | | | |
| = C-CH-FINIW-950 Install Window Shades Training LV 1W 3 05Nov-24 07-Nov24 || | | | | | | U lhstall Window $hades Training v iw/| | | | | | | | | | | | |
| = C-CH-FINLW-910 Install Millwork Training LV 1W 5 08Nov24 14Nov24 || | | | | | | Ulnstall Millwork Traiping tvaw| || | | | | | | | | | | |
| = CCH-FINIW-960  Trim Walls and Ceilings Training LV 1W/ 3 08Nov-24 12-Nov-24 || | | | | | | ' Trim Walls and Ceilings Training tviaw| || | | | | | | | | |
| = CCH-FINIW-970  Trim FA Devices Training LV 1W 2 13-Nov-24 14-Nov-24 || | | | | | | 'TimFADevicesTrainingtvaw | | | | | | [ | | || | |
| @ C-CH-FINIW-920 Install Flooring Training LV 1W 5 21-Nov-24 27-Nov-24 || | | | | | | Ulnstall Flooring Training tviaw, || | | | | | | | | | | | |
| = C-CH-FINLW-1000 Install Signage Training LV 1W 2 21-Nov-24 22-Nov-24 || | | | | | | "nstall Signage Training| VAW ||| ]
| = C-CH-FIN1W-940 Install Doors and Hardware Training LV 1W 3 28-Nov-24 02-Dec24 || | | | | | | Vinstall Doorsand Hardware Traininglvaw || | | | | | | | | |
| = C-CH-FINIW-930 Install Operable Partitions Training LV 1W 2 28Nov-24 29-Nov-24 || | | | | | Vinstell Operable Partitions rainingLvaw| | | | | | | | | | | |
= C-CH-FINLW-980 Install AV Equipment and Security Training LV 1W 5 03Dec24 09Dec24 || | | | | | | UInstall AV Equipment and Security Trajning V/aW | | | | | | | | |
& Interior Finishes Level 2 CH 9% 09-Jul24 19Nov24 | | L L V101 011"
oo osur2e 1w IR A

Office and Conference Rooms Level 2 CH m

\ &= C-CH-FIN2W-440 Tape and Finish Drywall Office LV 2W 7 09-Jul-24  17-Jul-24 I Tape and|Finish Drywall Office LY 2W
| = CCH-FIN2W-450 Prime and Paint Walls and Ceilings Office LV 2W 5 18Jul24 2424 || | | | I Prime and Paint Walls and Ceilings Officetyv 2w | | | | | | | | | | |
= C-CH-FIN2W-460 Install Acoustical Grid Office LV 2W 5 25gul-24  31gul24 || | 1 | | | Ulnstall Adoustical Grid Office tvow| | | | | | | | | | | |
| = CCH-FIN2W-470 MEPF Rough-in Ceiling Grid Office LV 2W 5 01-Aug24 07-Aug24 || | | | | | I MEPF Rough-in|Ceiling Grid Officetvow | | | | | | | | | | | |
| = CCH-FIN2W-480 Install Ceiling Tiles Office LV 2W 5 08-Aug24 14-Aug24 || | | | | | Vinstall Ceiling TilesOfficetv2w | | | | | | | |
| = CCH-FIN2W-490 Install Hard Ceiling Fixtures and Devices Office LV 2W 5 15-Aug24 21-Aug24 || | | | | | U nstall Hard Ceiling Fixtures and Devices Office Lv2w/| | | | | | | | | |
| = C-CH-FIN2W-520 Install Millwork Office LV 2W 5 22-Aug24 28-Aug24 || | | | | | UinstallmillworkOfficeltvow | |
| = C-CH-FIN2W-500 Frame and Glaze Window Openings Office LV 2W 5 29-Aug24 04Sep24 || | | | | | UlFrame and Glaze Window Openings Office 2w | | | | | | | | | |
| = CCH-FIN2W-530 Install Flooring Office LV 2W 5 10-0ct24 16-0ct24 || | | | | | DMinstal|FlooringOfficetv2w| | | | | | | | | | || | |
| = CCH-FIN2W-510 Install Building Specialties Office LV 2W 3 17-0ct24 21-0ct24 || | | | | || U Install Building Specialties Officetvpw | | | | | | | | | | |
= C-CH-FIN2W-590 Third Coat of Paint Office LV 2W 5 220ct24 280ct24 || | | | | | | U Third Coat of Paint Officelv2w | | | | | | | | | | | | | |
| = C-CH-FIN2W-550 Install Window Shades Office LV 2W/ 3 29-0ct24 31-0ct24 || | | | | | Vinstall Window Shades Officetvow | | | | | | | | | | |
| = CCHFIN2W-560  Trim Walls and Ceilings Office LV 2W 3 01-Nov-24 O5-Nov24 | | | | | | ' Trim|Walls ahd Qeilings Office V2w | | | | | | | | | | | | |
| = C-CH-FIN2W-600 Install Signage Office LV 2W 2 05Nov-24 06Nov-24 || | | | | | | Vinstall Signage Officetvow |+ | [ [ | L | [ | || |
| = CCH-FIN2W-570  Trim FA Devices Office LV 2W 2 06-Nov-24 07-Nov24 | | | | | | | | Trim[FA Devices Officetvow || | | | | |
| = CCHFIN2W-540  Install Doors and Hardware Office LV 2W 3 08-Nov-24 12-Nov24 | | | | | | | " Instgll Dpors and Hardware Office tv 2w || | | | | | | | |
| = CCH-FIN2W-580 Install AV Equipment and Security Office LV 2W 5 13-Nov-24 19-Nov24 | | | | | | | U|nstall AV Equipment and Security Office V2w | | | | | | | | | |
" ry Interior Finishes Level 3 CH 92 31Juk24 05Dec24 || | | | V001" " 100

92 |

_ 4

92
‘ — Office and Conference Rooms Level 3 CH 92 |31-Jul-24 05-Dec-2

I Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM
1 Remaining Work @ @ Milestone Full CPM
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Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
R @B || B e[| 4|t | @B M|t | @G| 4|t ||| |at | |3 | |al| Q| a3y

\ @ C-CH-FIN3W-440 Tape and Finish Drywall Office LV 3W 7 31-Jul-24  08-Aug-24 ! Tape and Finish Drywall Office LV 3W
| = C-CH-FIN3W-450 Prime and Paint Walls and Ceilings Office LV 3W 5 09-Aug24 15Aug24 || | | | | | I Prime and Raint Walls and Ceilings/Officetv3w | | | | | | | | | | |
| = C-CH-FIN3W-460 Install Acoustical Grid Office LV 3W 5 16Aug24 22Aug24 || | | | | | U |nstall Acoustical Grid Office M3W | | | | | | | | | | | | | |
| = CCH-FIN3W-470 MEPF Rough-in Ceiling Grid Office LV 3W 5 23-Aug24 29-Aug24 || | | | | | UIMEPFRough-inCellingGrid Officelv3w| | | | | | | | | | | | |
| = C-CH-FIN3W-480 Install Ceiling Tiles Office LV 3W 5 30-Aug24 05Sep-24 | | | | | | Ulnstall Ceiling Tjles Office 3w | | | | | | | | | | | | |
| = C-CH-FIN3W-490 Install Hard Ceiling Fixtures and Devices Office LV 3W 5 06Sep24 12Sep24 | | | | | IInstall Hard Cejling Fixtures and Devices Office lV3W | | | | | | | |
= C-CH-FIN3W-520 Install Millwork Office LV 3W 5 13Sep24 19Sep24 || | | | | | I install Millwork Officeltvaw | || | | | | [ | | | | | | |
| = C-CH-FIN3W-500 Frame and Glaze Window Openings Office LV 3W 5 20Sep24 26Sep24 || | | | ! Frame and Glaze Window Openings OfficelV3w | | | | | | | | | |
| = C-CH-FIN3W-530 Install Flooring Office LV 3W 5 24024 300ct24 || | | | | | | Ulnstall Flooring Office V3w | | | | | | | | | | | | |
| @ C-CH-FIN3W-510 Install Building Specialties Office LV 3W 3 31-0ct24 04Nov24 || | | | | | | ! Install Building Specialties Officevawl | | | | | | | | | | | |
= C-CH-FIN3W-540 Install Doors and Hardware Office LV 3W 3 05Nov24 07-Nov24 || | | | | | | Vlhstall Doors and Hardware Officetv3w | | | | | | | | | | | |
| = C-CH-FIN3W-550 Install Window Shades Office LV 3W 3 08Nov24 12-Nov-24 || | | | | | | Ulnstall Window Shades Office V3w | | | | | | | | | | | |
| = C-CH-FIN3W-560  Trim Walls and Ceilings Office LV 3W 3 13-Nov-24 15-Nov-24 || | | | | | | 'TimWallsand CeilingsOfficetvaw | | | | | | | | | | | | |
| = C-CH-FIN3W-570  Trim FA Devices Office LV 3W 2 18Nov-24 19-Nov-24 | | | | | | | ' Trim FADevices Office V3w | | | | | | | | | | | |
| = CCH-FIN3W-580 Install AV Equipment and Security Office LV 3W 5 20-Nov-24 26Nov-24 || | | | | | | Unstall AV Equipment and Security Office V3w | | | | | | | | | |
| = CCH-FIN3W-590  Third Coat of Paint Office LV 3W 5 27-Nov-24 03-Dec24 || | | | | | | VThirdCoatofPaintOfficelv3aw | | | | | | | | | | | | | |
| = C-CH-FIN3W-600 Install Signage Office LV 3W 2 04-Dec24 05Dec24 || | | | | | | Vinstall Signage Officetv3w | | | | | | | [ | | | | | | |
& Interior Finishes Level 4 CH 71 20Aug24 26Nov24 || | [ 01 1010
71 2024 26Nov24 (SRR T
— Office and Conference Rooms Level 4 CH 20Aug24 26Nov-24 (AN RN e
| @ CCH-FINAW-440  Tapeand Finish Drywall Office LV 4W 7 20-Aug24 28-Aug24 || | | | 1| U Tape and Finish Drywall OfficeLvaw | | | | | | | | | | | | | |
| = C-CH-FIN4W-450 Prime and Paint Walls and Ceilings Office LV 4W 5 29-Aug24 04Sep24 || | | | | | UlPrime and Paint Walls and Ceilings Officelv4w | | | | | | | | | |
| = C-CH-FIN4W-460 Install Acoustical Grid Office LV 4W 5 05Sep24 11Sep24 || | | | | | Ulnstall Acobstical Grid Office tyaw | | | | | | | | | | | | | |
| = C-CH-FINAW-470 MEPF Rough-in Ceiling Grid Office LV 4W 5 12Sep24 18Sep24 || | | | | | ! I MEPF Rough-in Ceiling Grid Officetvaw| | | | | | | | | | | | |
| = CCH-FINAW-480  Install Ceiling Tiles Office LV 4W 5 19-Sep-24 25Sep24 || | | | | | ! Ingtall Ceiling Tiles Office lVaw | | | | | | | | | | |
| = CCH-FIN4W-490 Install Hard Ceiling Fixtures and Devices Office LV 4W 5 26Sep24 02-0ct24 || | | | | | UVinstallHard Ceiling Fixtures and Devices Office lV4W | | | | | | | | |
| = CCH-FINAW-520 Install Millwork Office LV 4W 5 27Sep24 030ct24 || | | | | | UmnstallMillworkOfficetviaw| | | | | | | | | | | | |
| = C-CH-FINAW-500 Frame and Glaze Window Openings Office LV 4W 5 04-0ct24 100ct24 || | | | | | | I Frame and Glaze Window Openings Office lvaw | | | | | | | | | |
| = C-CH-FIN4W-530 Install Flooring Office LV 4W 5 07-Nov-24 13-Nov24 | | | | | | Ulnstall Flooring Office V4w | | | | | | | | | | | | | | |
| = CCH-FINAW-510 Install Building Specialties Office LV 4W 3 08Nov-24 12-Nov24 || | | | | | ' Install Building Spedialties Office V4w | | | | | | | | | | | |
| = CCH-FINAW-590  Third Coat of Paint Office LV 4W 3 13-Nov-24 15-Nov-24 || | | | | | | !ThirdCoatof Paint OfficetvVaw | | | | | | | | | | | | | |
= C-CH-FINAW-540 Install Doors and Hardware Office LV 4W 3 14-Nov-24 18Nov-24 || | | | | | | VinstallDoorsand Hardward Office Vaw | | | | | | | | | | | |
| = C-CH-FINAW-600 Install Signage Office LV 4W 2 15Nov24 18Nov24 | | | | | | | VinstallSignageOfficetyaw | | | | | | | | | | || | |
| = C-CH-FIN4W-550 Install Window Shades Office LV 4W 3 18Nov-24 20-Nov-24 || | | | | | | ' install Window Shades Officelvaw | | | | | | | | | | | | |
= C-CH-FINAW-580 Install AV Equipment and Security Office LV 4W 4 19-Nov24 22-Nov-24 || | | | | | | ! install AV Equipment and Security Office LV4W | || | | | | | | |
| = CCH-FINAW-560  Trim Walls and Ceilings Office LV 4W 2 21-Nov24 22-Nov24 | | | | | ' Trim Walls and CeilingsOfficelvaw | | | | | | | | | | | | |
| = CCHFINAW-S70  Trim FA Devices Office LV 4W 2 25Nov24 26-Nov24 | | | | | | Trim FA|Devices Office V4w | | | | | | | | | | | | | | |

I Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM
1 Remaining Work @ @ Milestone Full CPM
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Activity ID ACtIVIty Name Finish 2023 2024 2025 2026 2027 2028 2029 2030
- R @B || B e[| 4|t | @B M|t | @G| 4|t ||| |at | |3 | |al| Q| a3y

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
" mSkinCH 912 02-Feb-24 25-Nov-24
& C-CH-SKINSE-10 Install Water Proofing on Concrete Curbs and Substrates Skin SE 5 02-Feb-24 08-Feb-24 | | | | I Ihstall Water Prc bﬁﬁé on Concrete|Curbsand SubstratesSkinSE || | | | | | | |
@ C-CH-SKINSE-20 Install Flashings on Curbs and Slabs Skin SE 3 09-Feb24 13Feb24 || | | | ' Install Flashingsion Curbsand Slabs Skinse || | | | | | | | | | | | |
@ C-CH-SKINSE-30 Install Framing and HM Frames Skin SE 5 14-Feb-24 20Feb24 || | | | Ulnstall Framing and HM Frames Skinst || | | | | | | | | | | | |
& C-CH-SKINSE-40 Install MEPF In-Wall Rough-in Skin SE 3 21Feb-24 23Feb24 || | | | "Install MEPF In-Wall Rough-inSkinSE | | | " | | | | | | | | | | |
@ C-CH-SKINSE-50 Install Insulation and Sheathing Skin SE 5 26-Feb-24 O01-Mar24 || | | | ! Install Insulation and SheathingSkinSE | | | | | [ | | | | | | | | |
@ C-CH-SKINSE-60 Install Air and Water Barrier SE 5 04-Mar24 08Mar24 || | | || Uinstall Airand WaterBarrierSE || | | | | | | | | [ | | | | | |
& C-CH-SKINSE-70 Install Curtain Wall System SE 10 11-Mar24 22-Mar24 || | | | U Install Curtain Wall SystemSE || | | | | | | | | | | | | | | |
@ C-CH-SKINSE-80 Install Mineral Wool Insulation SE 5 25Mar24 29-Mar24 || | | | | InstallMineral Wool Insulationse | || | | | | | | | | | | | | |
@ C-CH-SKINSE-90 Install Slab Edge Fire Safing SE 5 01-Apr24 05-Apr24 || | | | ' installSlab Edge FireSafingSE | | | | | | | | [ | | [ | | | | |
@ C-CH-SKINSE-100 Install Transition Flashings and Clips For Stone SE 10 08-Apr24 19-Apr24 || | | | U Install Transition Flashings and Clips ForStone SE ||| | | | | | | |
& C-CH-SKINSE-110 Install Stone Assembly Skin SE 15 22-Apr24  10-May24 | | | | | O install Stone AssemblySkinSE || | | | | | | | | | | | |
@ C-CH-SKINSE-140 Install Sun Shades SE 15 13-May24 31-May24 | | | | | Olnstall SunShadesSE | || | | | | | | [ [ [ | [ | | | | |
@ C-CH-SKINSE-120 Install Metal Panels and Closure Panels SE 10 03Jun24 14Jun24 || | | | | Yinstall Metal Panelsand Closure PanelsSE | | | | | | | | | | | | |
& C-CH-SKINSE-160 Seal All Joints SE 10 17Jun24 28Jun24 || | | | | OSealAlllojntsE| | | | | | | | |
& C-CH-SKINSE-150 Paint Glavanized PV Columns Skin South SE 10 01Jul-24  129u24 || | | 1| U Paint Glavanized PV Columns SkinSeuthSE| || | | | | | | | | | |
& C-CH-SKINSE-130 Install Alluminum Frames and Doors SE 10 29-0ct24 11Nov24 || | | | | | | 0 pstall Alluminum Framesand DoorsSE || | | | | | | | | |
@ C-CH-SKINSE-170 Install LV Devices SE 5 12-Nov24 18Nov24 || | | | | | |UVinstalltyDevieesse | | | | | | | [ | | | | | | | |
@ C-CH-SKINSE-180 Install and Access Control SE 19-Nov-24 25-Nov-24 || | | | | | | Ulnstalland AccessGontrol SE || | | | | | | | | | ||

_ Roofing CH 155 [02-Feb-24 |05-5ep-24 (IS
% Level 5 Roof CH 155 02-Feb-24  05- -Sep-24
@ C-CH-ROOF5-10 Set Roof Drains Roof LV 5 5 02-Feb24 O08Feb24 || | | | ISetRoof Drgins|Roof VS | | | | [ | | [ [ [
& C-CH-ROOF5-30 Seal Penetrations Roof LV 5 5 09-Feb-24 15Feb24 || | | | ' Seal Penetrations Roof Vs | | | | | | | | | [ | | | | | | | |
& C-CH-ROOF5-20 Frame Perimeter Parapets and Install Roof Backing Roof LV 5 15 14-Feb-24 05Mar24 || | | | O |Frame Perimeter Parapetsjand Install Roof Backing Roof VS | | | | | | | | |
@ C-CH-ROOF5-70 Install Mechanical Equipment Curbs Roof LV 5 5 27-Feb24 04Mar24 || | | | Vlnstall Mechanical EquipmentCurbs Rooftvs | | | | | | | | | | | | |
= C-CH-ROOF5-80 Built Up Roofing System East Roof LV 5 10 05-Mar24 18Mar24 || | | | 0 Bujlt Up Roofing System East Roof VS || | | | | | | | | | | | | |
& C-CH-ROOF5-40 Drywall Parapet Walls Roof LV 5 10 06-Mar24 19-Mar24 || | | | 0 Drywall Parapet Walls Roof LVS | | | | | [ | | | | | | | | | | |
@ C-CH-ROOF5-100  Built Up Roofing System West Roof LV 5 10 19-Mar24 01-Apr24 || | | | T Byilt Up Roofing System West Roof Ivs| | | | | | | | | | | | |
@ C-CH-ROOF5-110 Fly Mech and HVAC Equipment Roof LV 5 15 02-Apr24 22-Apr24 || | | | O Fly Mechland HVAC Equipment|Roof L5 | | | | | | | | | | | | | |
& C-CH-ROOF5-50 Frame Skylights Roof LV 5 5 02-Apr24 08Apr24 || | | | I Frame Skylights RooflLvS | | | | | | | | [ | | [ | | || |
& C-CH-ROOF5-60 Sheathing and WP Skylight Walls Roof LV 5 5 09-Apr24 15-Apr24 || | | | I Sheathing and WP Skylight WallsRoof VS| | | | | | | | | | | | | |
@ C-CH-ROOF5-90 Skylights Roof LV 5 10 16-Apr24 29Apr24 || | | | |"SklightsiRooftys| | | L L | | [ L
@ C-CH-ROOF5-170 Built Up Roofing System East Roof LV 5 (Second Pass) 10 31-May24 13Jun24 || | | | | 0] Built Up Roofing System East Roof V|5 (Secand Pass) | | | | | | | | | |
& C-CH-ROOF5-140 Above Roof MEP Rough-In East Roof LV 5 15 14Jun24 o4dul24 || | | | | EAtoveRo of MEP Rough-|n East Roof LV5 | | | | | | | | | | | | |
& C-CH-ROOF5-180 Built Up Roofing System West Roof LV 5 (Second Pass) 10 21Jun24 o4Jul24 || | | | | B Byilt Up Roofing System West Roof IV 5/(Second Pass) | | | | | | | | | |
@ C-CH-ROOF5-150 Walkpads Roof LV 5 5 o5Jul-24  11gul24 || | | | | PWalkgads Rooflvs| | | | [ [

I  Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM

1 Remaining Work @ @ Milestone Full CPM
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Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
R @B || B e[| 4|t | @B M|t | @G| 4|t ||| |at | |3 | |al| Q| a3y
@ C-CH-ROOF5-160 Above Roof MEP Rough-In West Roof LV 5 15 05-Jul-24  25-Jul-24 0" Above Roof MEP Rolightin West Rgof LV 5
= C-CH-ROOF5-120 Penthouse and Perimeter Final Skin Roof LV 5 15 26-ul-24  15-Aug24 || | | | | | O penthouse and Perimeter FinallSkin Roof LV5 | | | | | | | | | |
= C-CH-ROOF5-130 Top of Wall Copings Roof LV 5 16-Aug24 05Sep24 || | | | | | O Toplof Wal| Copings Roof LV | | | | | | | | | | | | | |
_ PV System CH 115 [10-May24 |17-0ct24 || N .
@ C-CH-PV-50 Install Fire Protection Under PV Structure East 10-May-24  30-May-24 B linstall Fire Protection Under PY Structure Fast
= C-CH-PV-10 Paint PV Structure East 10 31-May24 13Jun24 || | | | | 0 PaintPVStructurebast | | | | | | | | | || | |
= C-CH-PV-70 Install Fire Protection Under PV Structure West 15 31-May24 20un24 || | | | | Ol Install Fire Protection Under RV StructureWest | | | | | | | | | | |
= COR-645-50 Paint PV Horizontal Structure East (COR645) 10 14Jun24 279un24 || | | | | O Pajnt BV Horizontal StructurelEast (COR45) | | | | | | | | |
= COR-645-60 Paint PV Horizontal Rafter East (COR645) 10 28Jun-24 11Jul24 || | | | | D Paint PV Horizontal RafterEast (CORe43) | | | | | | | | | | | |
& C-CH-PV-20 Set Panels PV System East 15 12-Jul-24  01-Aug24 | | | | | | O SetPanelsPVSystemEast | | | | | | | | | | | | | | | |
& C-CH-PV-30 Paint PV Structure West 10 129ul-24  259ul24 || | | 0 PaintPVStructureWest, | | | | | | | | [ | | | | |
@ C-CH-PV-60 Electrical Rough in PV System East 15 26-ul-24  15-Aug24 || | | | | | O Electrical Rqugh in PV SystemEast| | | | | | | | [ | | | | |
= COR-645-70 Paint PV Horizontal Structure West (COR645) 10 26-ul-24  08Aug24 || | | | | | 0 paint PV Hofizontal [Structure West (COR645) | | | | | | | | | | |
= COR-645-80 Paint PV Horizontal Rafter West (COR645) 10 09-Aug24 22-Aug24 || | | | | | 0 Pairt PV Horizontal Rafter West (COR645) | | | | | | | | | | |
@ C-CH-PV-80 Pull and Terminate Electrical POC PV System East 15 16-Aug-24 05Sep-24 || | | | | | 0 |Pul| and Terminate Electridal POC PV Sﬁxilisitieifif{fiég”t 7777777777777777777777777777777777777777777777777777777777
= C-CH-PV-90 Rail and Basket System East 15 16-Aug-24 05Sep24 || | | | | | O|Railand BasketSystemEast | | | | | | [ | [ | | | | | |
@ C-CH-PV-100 Electrical Rough in PV System West 15 16-Aug-24 05Sep24 || | | | | | DE|€(tﬂC8|R3Ug1In PV>ystem west || | |
= C-CH-PV-40 Set Panels PV System West 15 23-Aug24 12Sep24 || | | | | | O|SetPanelspvsystemWest | | | | | | | | | | | | | |
= C-CH-PV-110 Rail and Basket System West 15 06-Sep24 26Sep24 || | | | | | O Rajland Basket SystemWest| | | | | | | | | | | | | | | |
@ C-CH-PV-120 Install Light Fixtures East 15 06-Sep-24 26Sep24 || | | | | O InstallLight FixturesEast | | | | | [ | | | | | | | | | |
= C-CH-PV-130 Pull and Terminate Electrical POC PV System West 15 06-Sep-24 26Sep24 || | | | | | O Pull and Terminate Electrical POCPV SystemWest | | | | | | | | | |
@ C-CH-PV-140 Install Light Fixtures West 27-Sep-24 17-0ct24 | | | | | | 3 Instal 7|7-iéHt”F xturesWest | | | | | L |
_ Stairs CH 251 |oe-Dec-23 [21-Nov-24 ||
&, West Stair CH 239 06-Dec-23 05-Nov-24 |
= C-CH-STW-10 Set, Align, and Weld Stair Structure West 10 06-Dec-23 19-Dec-23 | | | 0/ Set, Align, and Weld Stair StructureWest, || | | | | | | | | | | | | |
= C-CH-STW-20 Place Concrete Staris West 5 02-Feb-24 08-Feb-24 | | | | I place Concrete StarisWest | | | | | | | [ | [ | [ | | | | | |
= C-CH-STW-30 Shaft Walls Stairs West 10 05-Mar24 18Mar24 || | | | O/ Shaft WallsStairsWest | | [ | | | [ | | | | | | | || | |
= C-CH-STW-40 In-Wall MEPF Staris West 5 19-Mar24 25-Mar24 || | | | ! U inWall MEPF StarisWest. || | [ | | | | | | | | | | | | |
= C-CH-STW-50 Drywall Shaft Walls Stairs West 10 26-Mar24 08-Apr24 || | | | O DrywallShaffWallsStairswest | || | | | | | | | | | | | | | |
= C-CH-STW-60 Fire Tape Drywall Stairs West 5 09-Apr24 15-Apr24 || | | | ! Fire Tape DrywallStaisWest | | | | | | | [ | | | | | | | | |
= C-CH-STW-70 Head of Wall Fire/Soud Safing Stairs West 5 16-Apr24 22-Apr24 || | | | | Headof WallFire/Sdud SafingStairswest | | | | | | | | | | | | | |
= C-CH-STW-80 Tape and Finish Stairs West 10 23-Apr24  06-May24 | | | | | 0 Tapeland FinishStairsWest| || | | | [ | [ | | | | | | |
= C-CH-STW-100 Wall Handrail Stairs West 10 07-May-24 20-May24 | | | | | 0 Wall Handrail StaigWest || [ [ [ | | [ | | |
= C-CH-STW-90 Paint Stairs West 7 08-0ct24 160ct24 | | | | | | | U paintStairsWest, | | | | | | [ [ | |
= C-CH-STW-120 Lighting at Stairs West 5 17-0ct24 230ct24 || | | | | | | UlightingatStairswest | | | | | [ | [ [ | | | | | |
= C-CH-STW-110 Swing Doors Stairs West 4 24-0ct24 29-0ct24 || | | | | || ISwing Doors/StajrsWest ||| | | | | | | | | | | | | |
&= C-CH-STW-130 Seal Concrete at Stairs West 5 30-0ct24 05-Nov24 || | | | | | | I Seal ConcreteatStairswWest | | | | | | | | | | | | | |
I  Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM
1 Remaining Work @ @ Milestone Full CPM
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Activity ID

Activity Name

oD

&
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

[I[I[I[I[I[I[I[II][I[I[I[I[I[II]I'l

Central Stair CH
C-CH-STCEN-10
C-CH-STCEN-20
C-CH-STCEN-30
C-CH-STCEN-40
C-CH-STCEN-50
C-CH-STCEN-60
C-CH-STCEN-70
C-CH-STCEN-80
C-CH-STCEN-90
C-CH-STCEN-160
C-CH-STCEN-100
C-CH-STCEN-110
C-CH-STCEN-140
C-CH-STCEN-170
C-CH-STCEN-130
C-CH-STCEN-120
C-CH-STCEN-150
C-CH-STCEN-180

COR-424-40
COR-424-50

COR-1018-10

C-CH-EL3-10
C-CH-EL3-20
C-CH-EL3-30
C-CH-EL3-40
C-CH-EL3-50
C-CH-EL3-60
C-CH-EL3-70
C-CH-EL3-80
C-CH-EL3-90

C-CH-EL3-100
C-CH-EL3-110
C-CH-EL3-120
C-CH-EL3-130

Set, Align, and Weld Stair Structure Central Stair
Shaft Walls at Central Stair

In-Wall MEPF Staris West

Drywall Shaft Walls Stairs West

Fire Tape Drywall Stairs West

Head of Wall Fire/Soud Safing Stairs West
Frame Soffits Under and Around Central Stair
In-Wall MEPF Under Central Stair

Drywall Under Soffits and Around Central Stair
Install Smoke Baffle

Fire Tape Under Soffits Central Stair

Tape and Finish Soffits Central Stair

Wood Handrail and Guardrail Central Stair
Final Paint and Trim Central Stair

Wood Veneer on Walls Central Stair

Install Terrazo Treds Central Stair

Wood Benches and Alcoves Central Stair

Final Polish Terrazo Central Stair

 m CH 3 Service Elevator
Install Intumescent Paint (COR 424)

Complete Intermediate Wall and Rating (COR 424)
Install and test Added Roof Vent/Fan SE

Shaft Framing SE

Build Elevator Platform SE

Install Elevator Pit Equipment SE

Set Guide Rails SE

Install Elevator OH Machine SE

Elevator OH Machine Cables SE

Install Counter Weights SE

Install Shaft Raceway SE

Set Entrances SE

Build Car SE

Install Lighting and Receptacles at Pit and Pop-up SE
Complete Pre-inspection Checklist SE

Program Elevators SE

210

15
15
15
15
10
10
15
10
15
10
7

15
15
10
15
15
15

15
5
10
20

SCC CPM
Start Finish
02-Feb-24  21-Nov-24
02-Feb-24  22-Feb-24
23-Feb-24  14-Mar-24
15-Mar-24  04-Apr-24
05-Apr-24  25-Apr-24
26-Apr-24  09-May-24
10-May-24  23-May-24
24-May-24  13-Jun-24
14-Jun-24  27-Jun-24
28-Jun-24  18-Jul-24
19-Jul-24  01-Aug-24
02-Aug-24  12-Aug-24
13-Aug-24 | 02-Sep-24
03-Sep-24 | 23-Sep-24
03-Sep-24 | 16-Sep-24
24-Sep-24  14-Oct-24
15-Oct-24  04-Nov-24
15-Oct-24  04-Nov-24
08-Nov-24  21-Nov-24
365 06 Nov-23 02-Apr25 | -Apr-25
06-Nov-23 | 28-Nov-23
29-Nov-23  05-Dec-23
02-Jan-24  15-Jan-24
24-Jan-24  20-Feb-24
14-May-24  20-May-24
21-May-24  27-May-24
28-May-24  17-Jun-24
18-Jun-24  24-Jun-24
25-Jun-24  01-Jul-24
02-Jul-24  08-Jul-24
09-Jul-24 15-Jul-24
16-Jul-24 29-Jul-24
30-Jul-24 12-Aug-24
13-Aug-24 | 15-Aug-24
16-Aug-24 | 26-Aug-24
27-Aug-24  02-Sep-24

I  Actual Work
1 Remaining Work @

I Critical Remaining Work
@ Milestone

SCC CPM  Sunnyvale Civic Center - CPM

Full CPM
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Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
R @B || B e[| 4|t | @B M|t | @G| 4|t ||| |at | |3 | |al| Q| a3y

@ C-CH-EL3-140 Pre-test Elevators SE 2 03-Sep-24  04-Sep-24 ' |Prertest Elevators SE
& C-CH-EL3-150 State Elevator Inspection for Temp Use SE 2 05Sep24 06Sep24 | | . | | | ||State Elevator Inspection forTempUsesg | | | | | | | | | | | |
& C-CH-EL3-160 Install Car Temp Protection/Ready for Temp Use SE 1 09Sep24 09Sep24 || | | | | | 'install Car Temp Protection/Ready forTempUseSE | | | | | | | | | |
@ C-CH-EL3-170 Install Fire Life Safety Devices SE 3 20Mar25 24Mar25 || | | | | | | | YinstallFirelLifeSafetyDevicesSE | | | | | | | | | | | | |
@ C-CH-EL3-180 Adjust and Re-program Elevator SE 5 25Mar25 31-Mar25 || | | | | | | | I Adjustand Re-program Elevator SE | | | | | | | | | | | |
& C-CH-EL3-190 State Elevator Inspection Final SE 2 01-Apr25 02-Apr25 || | | | | | | | |StateElevatoriinspectionFinalSE | | | | | | | | | | | |
1, CH 1 Passenger Elevator 307 16Jan24 19-Mar2s | | | . | V1 "0 100t
@ COR-803-10 Install, Program and Test Added VFD E1 10 16Jan24 29Jan24 || | | | 0 install, Plogram and[Test Added VFDEL | | | | | | | | | | | | | | |
& C-CH-EL1-10 Shaft Framing E1 20 24-Jan-24 20-Feb24 || | | | O ShaftFraming2 | | | | [ | | | [ [ [ | || |
@ C-CH-EL1-20 Build Elevator Platform E1 7 13-Aug24 21-Aug24 || | | | | | U Build Elevator Platform€2| | | | | | | | | | | | | | | | |
@ C-CH-EL1-30 Install Elevator Pit Equipment E1 7 22-Aug24 30-Aug24 || | | | | | VinstallEevator PitEquipment€1 | | | | | | | | | | | | | |
& C-CH-EL1-40 Set Guide Rails E1 20 02Sep24 27Sep24 || | | | | | O SetGuideRailse2 | | | | [ | | [ | | || || |
& C-CH-EL1-50 Install Elevator OH Machine E1 7 30Sep24 080ct24 || | | | | | | I Install Eleyatar OH Machine 2 || | | | | | | | | | | | |
@ C-CH-EL1-60 Elevator OH Machine Cables E1 7 09-0ct24 17-Oct24 || | | | | | [ ElevatorOHMachineCablestz | | | | | | | | | | | | | |
@ C-CH-EL1-70 Install Counter Weights E1 5 180ct24 240ct24 || | | | | | | Uinstall CounterWeights€2 | | | | | | | | | [ | | | | | |
& C-CH-EL1-80 Install Shaft Raceway E1 5 250ct24 31-0ct24 || | | | | | |VimstaliShaftRacewayEl | | | | | | | | | | | | | | | |
& C-CH-EL1-90 Set Entrances E1 15 01-Nov24 21Nov24 || | | | | | | OSetfntrancesel | | | | | [ | [ | [ | [ | || | | |
& C-CH-EL1-100 Build Car E1 15 22-Nov-24 12Dec24 | | | | | | | OBulldGarea | | |
@ C-CH-EL1-110 Install Lighting and Receptacles at Pit and Pop-up E1 5 13Dec24 19Dec24 || | | | | | | Yinstall Lightingland Receptaclesat Pitland Pop-upEL| | | | | | | | |
@ C-CH-EL1-120 Install Fire Life Safety Devices E1 5 20Dec24 26Dec24 || | | | | | | U Install Fire|Life Safety Devices€1 | | | | | | | | | | | | | |
@ C-CH-EL1-130 Install Access Control and Security Devices E1 5 27-Dec24 02-Jan-25 || | | | | | | I Install|Access Control[and SECUFIWDPVICPSEl 77777777777777777777777777777777777777777777777777777777
@ C-CH-EL1-140 Complete Pre-inspection Checklist E1 10 03Jan25 16Jan25 || | | | | | | I Complete Pre-inspection Checklistel | | | | | | | | | | | |
@ C-CH-EL1-150 Program Elevators E1 5 07-Mar25 13-Mar25 || | | | | | | | UProgramElevatorsiel | | | | | | | | | | | | || | |
& C-CH-EL1-160 Pre-test Elevators E1 2 14-Mar25 17-Mar25 | | | | | | | Pre-testElevators€1 | | | | | | | | | | | | | | | |
& C-CH-EL1-170 State Elevator Inspection E1 18Mar25 19-Mar25 || | | | | | | | 'StateBevatorinspectiontr | | | | | | | | | | | | | |

_ Sitework CH 125 [29u24  [174an-25 [ .
r, Sitework North West (Plaza) CH 125 29-Jul-24  17-Jan-25
@ C-CH-PLAZA-10 Layout and Prep Surfaces for Waterproofing P 5 29ul-24  02-Aug24 || | | | | | ! Layo JtandFrepSurfacesfchaterprooﬁngP 777777777777777777777777777777777777777777777777777777777777777
@ C-CH-PLAZA-20 Drill and Epoxy Reinforcement P 15 05-Aug24 23-Aug24 || | | | | | U Drilland EpoxyReinforcementP | | | | | | | | | | | | | | |
@ C-CH-PLAZA-30 Waterproofing Striping at Curbs and Walls P 7 26-Aug24 03Sep24 || | | | | | U\Waterproofing Striping at Curbsapd Wallsp || | | | | | | | | | |
& C-CH-PLAZA-40 FRP Curbs and Walls P 7 04Sep24 12S5ep24 || | | | | | VFRP CurbsandWallsp || | | | [ [ [
& C-CH-PLAZA-50 Waterproof Deck Lid P 10 04Sep24 17-Sep24 || | | | | | 0 Waterproof DecklidP | | | | | | | | | | | | | | | |
@ C-CH-PLAZA-60 FRP Tree Wells, Light Bases and Pads P 5 13Sep24 19Sep24 || | | | | | ! I FRP Tree Wells, Light Basesand PadsP | | | | | | | | | | | | |
@ C-CH-PLAZA-70 Set Benches Quadrant 1 P 12 13Sep24 30Sep24 || | | | | | O SetBenchesQuadrant1P | | | | | | | [ | | | | | | | |
& C-CH-PLAZA-80 Install Void Form Deck Lid P 5 18Sep24 24Sep24 || | | | | | U Ingtall Void Form DeckLidP | | | | | | [ [ | [ | | | | | |
& C-CH-PLAZA-90 Waterproof Tree Wells and Planters P 10 20Sep24 03-0ct24 || | | | | | 9 Waterproof Tree Wellsand Planters | | | | | | | | | | | | |
@ C-CH-PLAZA-100 Install Topping Slab MEP P 5 25Sep24 o010ct24 || | | | | | UmstallloppingSlabmerP | | | | | | | | | | | | | | |

I  Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM

1 Remaining Work @ @ Milestone Full CPM
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Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
R @B || B e[| 4|t | @B M|t | @G| 4|t ||| |at | |3 | |al| Q| a3y

& C-CH-PLAZA-110 Edge Form Topping Slab P 5 25Sep24 01-Oct-24 Edge Form Topping Slab P
& C-CH-PLAZA-120 Intall Door Actuator Sleeves and Mail Drop P 3 25Sep24 27Sep24 || | | | | | Vintall Door Actuator Sleevesand Mail DropP | | | | | | | | | | |
& C-CH-PLAZA-260 Set Benches Quadrant 2 P 12 01-0ct24 160ct24 || | | | | | | b SetBenches Quadrant2P | | | | | | | | | | | | | | |
@ C-CH-PLAZA-130 Reinforce Topping Slab P 7 02-0ct24 100ct24 || | | | | | | I Reinforce ToppingSlabPl | | | | [ | | | | [ | | || | |
@ C-CH-PLAZA-140 Place Topping Slab P 3 11-0ct24 15-0ct24 || | | | | | [PPlaceToppingSlabpl | | | | [ | |
& C-CH-PLAZA-180 Install Light Poles P 3 11-0ct24 15-0ct24 || | | | | | DMinstalllightPolesp | | | |
@ C-CH-PLAZA-150 Install Paver System Quadrant 1 P 10 17-0ct24 300ct24 || | | | | | | 0 Install Paver System Quadrapt2P | | | | | | | | | | | | |
@ C-CH-PLAZA-190 Install Paver Systemn Quadrant 2 P 10 31-0ct24 13Nov24 || | | | | | | 0 install PaveriSystem Quadrant2P | | | | | | | [ | | | | | |
& C-CH-PLAZA-210 Install Paver System Quadrant 3 P 10 14-Nov24 27Nov24 | | | | | | | 0 Install Paver System Quadrant 3P | | | | | | | | | | | | |
@ C-CH-PLAZA-220 Install Paver System Quadrant 4 P 10 28-Nov24 11Dec24 || | | | | | | UinstallPaverSystemQuadfant4p| | | | | | | | | | | | | |
@ C-CH-PLAZA-170 Install Irrigation and Root Barrier P 7 12-Dec24 20Dec24 || | | | | | | Yinstall|rigationandRootBartierP | | | | | | | | | | | | |
& C-CH-PLAZA-160 Backfill Planters and Tree Wells P 4 23Dec24 26Dec24 || | | | | | | | Backfill Plantersand TreeellsP) | | | | | | | | | | |
& C-CH-PLAZA-200 Install Landscape Trees and Plants P 10 27-Dec24 09Jan25 || | | | | | | U Install Landscape Treesand RlantsP| | | | | | | | | | | | |
@ C-CH-PLAZA-250 Install Flag Poles P 3 27Dec24 31Dec24 || | | | | | | UinstallFlagPolese | | | | | | [ [ | [ | | | [ | |
@ C-CH-PLAZA-240 Install DG P 3 104an25 14Jan2s || | | | | | | Vinstalloge | L
& C-CH-PLAZA-230 Install Site Specialties P 15-Jan25 17Jan25 || | | | | | | [VinstallSiteSpecigiiesp | | | | | | | | | | | | | [ | |

_ Offsite Improvements (Ol) 17 Jul-23 21 Feb-25 NN R A A O R N
r W. Olive Pastoria to Library Ol Area 1 396 17-Jul-23  27-Jan-25
@ C-CH-OFFSITE-A1-10  Saw Cut and Demo Existing Sidewalk A1 5 17Jul-23  210ul23 || I Saw Cut and|Demo Existing SidewalkAl | | | | | | | | [ | | | | | | | |
@ C-CH-OFFSITE-A1-50  Rough Grade Sidewalk A1 4 240ul-23  279ul23 || ' Rough Grade SidewalkA | | | | [ | | | [ [ [ [ [ [ [ || || |
& C-CH-OFFSITE-A1-20  Drill, Form, Reinforce & Place Light Poles A1 4 28Jul-23  02-Aug23 || | U DrillForm, Reinforce & Plage LightPolesAl | | | | | | | | | | | | | | | |
@ C-CH-OFFSITE-A1-30  Install Site Lighting Under Grould A1 4 03-Aug23 08Aug23 || |'lInstallSitelightingUnderGrouldat | | | | | [ | | [ [ [ | | | | |
@ C-CH-OFFSITE-A1-60  Fine Grade Sidewalks Al 3 09-Aug23 11-Aug23 | | ' FineGrade SidewalksAL || | | | | [ |
& C-CH-OFFSITE-A1-40  Install Irrigation Sleves A1 2 14-Aug23 15-Aug23 | | 'install Ifigation/SlevesAL || | | |
& C-CH-OFFSITE-A1-70  Form and Place Concrete Sidewalks A1 8 16-Aug23 25-Aug23 || | ! Form and Place Concrete SidewalksA1 | | | | | | | | [ [ | [ | | | | |
@ C-CH-OFFSITE-A1-80  Install Landscape Irrigation Al 3 28-Aug23 30-Aug23 || | "lnstall Landscape Irfigation A1| | | | | | | | [ L[ [ [ | | | |
= C-CH-OFFSITE-A1-90  Install Site Light Poles Al 3 19Sep24 23Sep24 || | | | | | | install SitelLight PolesiAZ| | | | | | | [ [ | | | | | |
& C-CH-OFFSITE-A1-110  Install Signage and Lights at Intersection Al 5 28Nov24 04Dec24 || | | | | | VinstallSignageand|LightsatintersectionAL | | | | | | | | | | |
@ C-CH-OFFSITE-A1-100  Install Landscape Trees and Plants A1 5 21dan25 270an25 || | | | | | | | Ulnstall Lahdstape Treesand PlantsA1 | | | | | | | | | | | |
&, W. Olive Charles to Mathilda South Ol Area 5 276 02Feb24 21Feb2s || | | | V0 V010000
& C-CH-OFFSITE-A5-10  Saw Cut and Demo Existing Sidewalk A5 5 02-Feb-24 08Feb24 | | | | I Saw|Cut/and Demo Existing SidewalkAs | | | | | | [ | | | | | | | |
& C-CH-OFFSITE-A5-20  Rough Grade Sidewalk A5 4 09-Feb-24 14-Feb24 || | | | I Rough GradeSidewalkps | | | | | | | [ [ | | [ ||| |
@ C-CH-OFFSITE-A5-30  Drill, Form, Reinforce & Place Light Poles A5 4 15Feb24 20Feb24 || | | | U Drill, Form, Reinforce & Place LightPolesAs | | | | | | | | | | | | | |
@ C-CH-OFFSITE-A5-40  Install Site Lighting Under Grould A5 4 21Feb24 26Feb24 || | | | 'Iinstall Site Lighting|Under Grould A5 | | | | | | | | | [ | | | | | |
& C-CH-OFFSITE-A5-50  Fine Grade Sidewalks A5 3 27-Feb-24 29-Feb24 || | | | 'FineGradeSidewalksAs | | | | | | [ | [ [ | | || | |
& C-CH-OFFSITE-A5-60  Install Irrigation Sleves AS 2 01-Mar24 04-Mar24 || | | | Vinstall Irrigation Sleveslas | |11 [ | [ [ L
@ C-CH-OFFSITE-A5-70  Form and Place Concrete Sidewalks A5 8 05-Mar24 14Mar24 || | | | 1 Form and Place Concrete SidewalksAs || | | | | | | | | | | | | |

I  Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM

1 Remaining Work @ @ Milestone Full CPM
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Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
[V ek N e7H e TH o7l e XN e 7N e TN eV ek N e N T e 73 et N e 7H e Tl eVl e X J e "N YN eV 3 Ne N e e T e/ N e X J e 7N el eV B e R

@ C-CH-OFFSITE-A5-80 Install Landscape Irrigation A5 3 29-Mar-24  02-Apr-24 Install|Landscape |rrigation A5
= C-CH-OFFSITE-A5-100  Install Pavers at ADA Ramp A5 3 12-Apr24 16Apr24 || | | | Uinstal| PaVersat ADARampAS | | | [ [
= C-CH-OFFSITE-A5-90  Install Site Light Poles A5 3 08-0ct24 100ct24 || | | | | | | linstallSite Light PolesAs| || | | | | [ | | | | | | | | |
= C-CH-OFFSITE-A5-120  Install Signage and Lights at Intersection AS 5 19Dec24 25Dec24 || | | | | | | I Install Signage and Lightsat Intesection A5 | | | | | | | | | | |
@ C-CH-OFFSITE-A5-110  Install Landscape Trees and Plants AS 5 17-Feb-25 21Feb2s5 || | | | | | | ' install Landscape Treesand PlantsAS || | | | | | | | | | |
r; W. Olive Paving and Signage Ol Area 6 13 18Mar24 03Apr24 | | | 0 1
@ C-CH-OFFSITE-A6-10  Grind and Prep Asphalt A6 4 18Mar24 21-Mar24 || | | | 'GrindandpPrepAsphaltas | | | | | | | | [ [ | | | | | |
& C-CH-OFFSITE-A6-20  Asphalt Install A6 5 22-Mar24 28Mar24 || | | | b asphaltinstallael ||
= C-CH-OFFSITE-A6-30  Striping & Signage A6 29-Mar24 03-Apr24 || | | | T Striping & Sighage A6 | | | | | | [ | [ [ [ [ [ | | | | |

***********************************************************************************************************************************************************
1 Mechanical System CH 107 17-Oct-24  14-Mar-25
& C-CH-CXM-10 Bump Mechanical Pumps 5 17-O0ct24 23-0ct24 || | | | | | | ! Bumpl\/lachamcaIPJmps 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ C-CH-CXM-20 Hydronic Piping Clean and Flush 5 24-0ct24 30-0ct24 || | | | | | | "Hydrachlplng ClegnahdFlush | | | | | | | | | | | | | |
& C-CH-CXM-30 Bump AHU's and Fans 5 240ct24 300ct24 || | | | | | UBumpAHUSandFans | | | | | | | [ || | | | | | |
& C-CH-CXM-40 Chemical Treatment HHW and CHW 5 31-0ct24 06Nov24 || | | | | | | I Chemical Treatment HHWandCHW | | | | | | | | | | | | |
& C-CH-CXM-60 Start Split Systems 5 07-Nov24 13-Nov24 | | | | | | UStartSplitSystems | | | | | | | | | | | | ||| |
& C-CH-CXM-50 Test and Balance Basement 5 30-Dec-24 03-Jan25 || | | | | | | ¥ Testand BalanceBasement | | | | | | | | | | | | | |
& C-CH-CXM-70 Test and Balance LV 1 10 06Jan25 17Jan25 || | | | | | | U Testand Balancellvi | | | | | | | [ [ | | | | | |
= C-CH-CXM-80 Test and Balance LV 2 5 20dan25 24Jan25 || | | | | | | | ' Testand Balancetve | |
= C-CH-CXM-90 Test and Balance LV 3 5 27Jan25 31Jan25 || | | | | | ' TestandBalancetvd | | | | | | | | | | | | | | | |
= C-CH-CXM-110 Test and Balance LV 4 5 03-Feb25 07-Feb2s || | | | | | | | ' estandBalancevia | | | | | | | [ | | [ | | | | |
= C-CH-CXM-100 Test and Balance P 5 03Feb25 O07Feb2s || | | | | | | | ' TestandBalanceP | | | | | | | | [ | | [ | | | | |
@ C-CH-CXM-120 Pre-Functional Testing Mechanical Equipment 10 10-Feb-25 21-Feb-25 | | | | | | | | 'j”PFé:Fuhaﬁ’bh’é}’fé’s,ﬁ’h’é Mechanical EdL iﬁbiﬁme’hit 7777777777777777777777777777777777777777777777777777
@ C-CH-CXM-130 Functional Testing Mechanical Equipment 5 24-Feb-25 28Feb2s || | | | | | | | ' IFunctional Testng Mec harlcaIEqulpment 777777777777777777777777777777777777777777777777777777777
@ C-CH-CXM-140 LEED Flush 10 03-Mar-25 14-Mar-25 F O B4 ) 1772 N A Y
%, Electrical System CH 209 22Mar24 08Jan2s || | | 1 Vv 00000
&= COR-224-80 Intall Electrical Infrastructure for Temporary Generator (COR224) 15 22-Mar24 11-Apr24 || | | | O Intall Electrical Infrastructure for Tem ﬁéf’é&iééhéféi’(&’(iédF72”2”47) 7777777777777777777777777777777777777777777777
@ C-CH-CXE-10 Energize Roof 5 110-Oct-24  16-Oct-24 "Energlze?oo 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ C-CH-CXE-20 Energize Basement 5 250ct24 310ct24 || | | | | | |VEnemgizeBasement| | | | | | | | | | | | | | | | |
& C-CH-CXE-40 Energize Level 2 5 14-Nov24 20Nov24 || | | | | | | UEnefgizelevel2 | | | | | | | [ [ [ |||
& C-CH-CXE-30 Energize Level 1 5 21Nov24 27-Nov24 || | | | | | | UEnergizelevell | | | | | | [ || || |
@ C-CH-CXE-50 Energize Level 3 5 28-Nov-24 04-Dec-24 N EnerglzeLeeH 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ C-CH-CXE-60 Energize Level 4 5 12-Dec24 18Dec24 || | | | | | | YeErnegizeLevela | | | | L | | | [ | | || | |
& C-CH-CXE-70 Install Temp Generator and Run Temp Feeders to Emergency Room 5 19-Dec24 25-Dec24 || | | | | | | ! ”|7r7175trér|7|7férrrrbée’ﬁé’rﬁ’fb’réha7R’7J’F’1’7T”€7f’1’1’|0”|iie’éaé@’itb7|’5’F7T’1é7r7é7€737r{ci Room| | | | |
& C-CH-CXE-80 Temp Generator Pre-Functional Testing 5 26-Dec-24 OlJan2s || | | | | | | ']mTiémﬂF;ééhé@&’ﬂé; un UowaHes‘ung 7777777777777777777777777777777777777777777777777777777777777777
& C-CH-CXE-90 Temp Generator Functional Testing 5 02Jan-25 08Jan-25 || | | | | | | "TempGerera tor Fun tlonal'lesnng 777777777777777777777777777777777777777777777777777777777777777777777
1, Security System and Access Control CH 57 10Dec24 26Feb25 || | | | | 0 1" "1 000 ° 00t

I  Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM

1 Remaining Work @ @ Milestone Full CPM
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Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
[V ek N e7H e TH o7l e XN e 7N e TN eV ek N e N T e 73 et N e 7H e Tl eVl e X J e "N YN eV 3 Ne N e e T e/ N e X J e 7N el eV B e R
@ C-CH-CXSEC-10 Security System Programing 10 10-Dec-24  23-Dec-24 Bl Security System Programing
& C-CH-CXSEC-20 Security System Pre-Functional Testing 10 30-Jan-25 12-Feb-25 || | | | | | | | SecuritySystemPrelFunctionalTestingl | | | | | | | | | | |
@ C-CH-CXSEC-30 Security System Functional Testing 10 13-Feb-25 26-Feb25 || | | | | | | | O [Security System Functional Testing | | | | | | | | | | | |
5 Audio / Visual System CH 203 15an24 26Feb2s |l | I L L Lt
@ COR745-10 Install and Wire Bulletin 27 Equipment 1st Delivery- COR 745 10 15-an-24 26-Jan24 || | | | 0 |nstall and Wire Bulletin 27Equm antlst)elleryCC R745 | | | | | |
= COR745-20 Install and Wire Bulletin 27 Equipment 2nd Delivery- COR 745 10 25-Mar24 05-Apr24 || | | | 0 nstalland Wire Bulletin 27 Equipment 2nd Delivery-COR745 | | | | | | | |
@ C-CH-CXAV-10 AV Device Verification Point to Point 10 10-Dec-24 23-Dec24 || | | | | | | 0l AV Device Verffication PointtoPaint| | | | | | | | | | | | |
@ C-CH-CXAV-20 AV Pre-Funcational Testing 10 30-Jan-25 12-Feb-25 || | | | | | | |" AVPre-FuncatignalTestingl | | | | | | | | | | | | | |
@ C-CH-CXAV-30 AV Functional Testing 10 13-Feb-25 26-Feb25 || | | | | | | | OIAV Functional Testing | | | | | | | | | | | | | |
% Fire Alarm System CH 82 27-Nov24 20Mar2s || | | | o 1 "1 "0 "0
@ C-CH-CXBFA-10 FA Continuity Check (Point to Point) 10 27-Nov-24 10-Dec-24 || | | | | | | U|FAContindity Check (PointtoPoint) | | | | | | | | | | | | |
@ C-CH-CXBFA-20 Load FA PLC and Programing 5 11-Dec-24 17-Dec24 || | | | | | | Il load FAPLCand Progtaming. | | | | | | | | | | | | | |
@ C-CH-CXBFA-30 FA Pre-Functional Testing 8 18-Dec-24 27-Dec24 || | | | | | | T FAPre-FunctionalTesing | | | | | | | | | | | | | |
= C-CH-CXBFA-40 FA FM Testing 10 07-Mar25 20-Mar2s || | | | | | | |1 VFAFMTestingl | | | | | | | L L
= ERRCS System CH 8 12Sep24 08Jan2s || | | | 0000000
@ C-CH-CXERC-10 ERRCS Programing and Point to Point 10 12-Sep-24 25Sep24 || | | | | | 0 ERRCS Programing and Pointto Point | | | | | | | | | | | | |
@ C-CH-CXERC-40 ERRCS Frecuency Clarification and Testing Per AHJ Request (RFI 2307) 60 26-Sep24 18Dec24 || | | | | | ! —| ERRCS|Fre fl’,liérférx}”:rlrérr fication and Te >t|ngPerA|—JRequest(RF|2307) 777777777777777777777777
& C-CH-CXERC-20 ERRCS System Pre-Functional Testing 10 19-Dec-24 OlJan-25 || | | | | | | o ”ErIr?IiCrSﬁéi/rsféhﬁ ﬁér—rlrflﬁﬁéfidrr{arlﬁ'i"eréﬁﬁé 7777777777777777777777777777777777777777777777777777777777777777777
& C-CH-CXERC-30 ERRCS System Functional Testing 5 02Jan-25 08Jan-25 || | | | | | | ) ERRCS System FunctionalTesting | | | | | | | | | | | | |
% AHJ Inspections CH 4 29-May25 03Jun2s || | | | | [0 """ 000
@ C-CH-AHJ-10 AHJ Inspection for City Hall 4 29-May-25 03-Jun25 || | | | | | | | | VAH] Inspection(forCity Hall | | | | | | | | | | | |
5
@ C-CH-PH3-10 CH- (CITY) Department Relocate / Vacate City Hall 10 04-Jun-25 17-un-25 || | | | | | | | | 'CH(CITY)DeFartmentRelocate Vacate Clty Hall | | | | | | |
& C-CH-PH3-20 CHA- (CITY) Department Relocate / Vacate City Hall Annex 10 04-Jun-25 17-Jun25 | | | | 1 | | | I]CHA( :ITY)DepartmentFelo:ate /VacateCl tyHaIIAnnex 777777777777777777777777777777
@ C-CH-PH3-30 SA- (CITY) Department Relocate / Vacate South Annex 10 04-Jun-25 17-un25 || | 1 | | | | | | o SA (CITY)DepartmentReIocate/ Vadate South Annex | | | | | |
@ C-CH-PH3-40 S.0C.- (CITY) Departments Relocate / Vacate S.O.C. 10 18Jun-25 olJut2s || | | | | | | | | 0 sOC (CITY) DepartrnentsRancateVacateSCC 77777777777777777777777777777777777777
S
& C-CH-PH5-10 Set Up Site Fence 10 21-May-25 03Jun25 || | | | | | | | | UsetupsiteFerce| | | | | | | | | | | | | | |
21 s
@ C-CHA-DEMO-10  CHA-Install Tree Protection 21-May-25  27-May-25 ! ICHA- Install Tree Protectior
& C-CHA-DEMO-20 CHA- Remove / Demo Trees 10 28-May25 10Jun-25 || | | | | | | | 0/CHA-Remove/DemoTrees | | | | | | | | | | | | |
@ C-CHA-DEMO-30 CHA- MEPF Cut and Cap / Make-Safe 4 18Jun-25 23-un2s | | | L | ! CHA- MEPF Citand Cap/Make-Safe | | | | | | | | | |
@ C-CHA-DEMO-40 CHA- Hazardous Material Abatment 10 24-Jun-25 07-ul-25 || | | | | | | | | U CHA-Hazardous Materia| Abatment| | | | | | | | | | |
= C-CHA-DEMO-50 CHA- Demo Structure / Concrete / Hardscape 5 08-Jul-25 14-Jul-25 T 1 1 | " cHA-DemoStru ture/(on( rete/Hardscare 777777777777777777777777777777777777777777777
@ C-CHA-DEMO-60 CHA- Backfill Basement & Establish Rough Grade 15-Jul-25  21Jduk2s |l L ] ] I CHA-|Backfil| Basement & Establish Rough Grade | | | | | | |
21 s
@ C-CH-DEMO-10 ~ CH-Install Tree Protecton 21-May-25  27-May-25 ! |CH-/Install Tree|Protection
I  Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM
1 Remaining Work @ @ Milestone Full CPM
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Activity ID

Activity Name

-
-
-
-
-

I][II]I][I[II]I]I]I]I]I]

[—]

0 00 00 b0 &o

C-CH-DEMO-20
C-CH-DEMO-30
C-CH-DEMO-40
C-CH-DEMO-50
C-CH-DEMO-60

@ C-SOC-DEMO-10
@ C-SOC-DEMO-20
@ C-SOC-DEMO-30
@ C-SOC-DEMO-40
@ C-SOC-DEMO-50
@ C-SOC-DEMO-60
@ C-SOC-DEMO-70

C-PH6-A6-10
C-PH6-A6-20
C-PH6-A6-30
C-PH6-A6-40
C-PH6-A6-50
C-PH6-A6-60
C-PH6-A6-70
C-PH6-A6-80
C-PH6-A6-90
C-PH6-A6-100
C-PH6-A6-110
C-PH6-A6-120

C-PH6-A9-10
C-PH6-A9-20
C-PH6-A9-30
C-PH6-A9-40
C-PH6-A9-50
C-PH6-A9-60
C-PH6-A9-70
C-PH6-A9-80

CH- Remove / Demo Trees

CH- MEPF Cut and Cap / Make-Safe

CH- Hazardous Material Abatment

CH- Demo Structure / Concrete / Hardscape
CH- Backfill Basement & Establish Rough Grade
m
S.0C.- Install Tree Protection

S.0.C.- Remove / Demo Trees

S.0.C.- MEPF Cut and Cap/ Make-Safe

S.0.C.- Hazardous Material Abatment

S.0.C.- Soft Demolition

S.0.C.- Demo Structure / Concrete / Hardscape
S.0.C.- Backfill Basement & Establish Rough Grade

: Area = Area 6 (South Plaza & W. Olive to Mathilda) |

Area #6- Demo Sidewalk / Curb / Gutter

Area #6- UG Electrical Rough-in for Lighting- Install
Area #6- Bioswale- Install

Area #6- Sidewalks- Fine Grade / Baserock- Install
Area #6- FRP Curb and Gutter

Area #6- Sidewalks- FRP Concrete Sidewalks (inc. South Entry to City Hall)
Area #6- Street Lights- Install

Area #6- Sidewalks- Asphalt Sidewalks- Install
Area #6- Irrigation & Landscaping- Install

Area #6- Asphalt Patch @ Gutter- Install

Area #6- Pavement Markings / Striping- Install
Area #6- Slgnage Install

r East (Generator & Trash Enclosure)

Area #9- UG Utilities- Install

Area #9- Sidewalks- Fine Grade / Baserock- Install
Area #9- UG Electrical Rough-in for Lighting- Install
Area #9- Sidewalks- FRP Concrete Sidewalks (inc. South Entry to City Hall)
Area #9- Asphalt Patch @ Gutter- Install

Area #9- Sidewalks- Asphalt Sidewalks- Install
Area #9- Pavement Markings / Striping- Install
Area #9- Street Lights- Install

U w | U1 U

U NN

SCC CPM

Start Finish
28-May-25 | 10-Jun-25
18-Jun-25  23-Jun-25
24-Jun-25  07-Jul-25
08-Jul-25 14-Jul-25
15-Jul-25 21-Jul-25
21-May-25  27-May-25
28-May-25 10-Jun-25
02-Jul-25 09-Jul-25
10-Jul-25 23-Jul-25
24-Jul-25 30-Jul-25
31-Jul-25 13-Aug-25
14-Aug-25 | 20-Aug-25

02-Jul-25
09-Jul-25
16-Jul-25
23-Jul-25
28-Jul-25
04-Aug-25
18-Aug-25
18-Aug-25
25-Aug-25
01-Sep-25
03-Sep-25
05-Sep-25

63 2 JuI 25

22-Jul-25

05-Aug-25
12-Aug-25
19-Aug-25
26-Aug-25
26-Aug-25
28-Aug-25
01-Sep-25

08-Jul-25
15-Jul-25
22-Jul-25
25-Jul-25
01-Aug-25
15-Aug-25
22-Aug-25
29-Aug-25
05-Sep-25
02-Sep-25
04-Sep-25
08-Sep-25

16-0ct25 |
04-Aug-25
11-Aug-25
18-Aug-25
25-Aug-25
27-Aug-25
01-Sep-25
29-Aug-25
05-Sep-25

I  Actual Work
1 Remaining Work @

I Critical Remaining Work
@ Milestone

SCC CPM  Sunnyvale Civic Center - CPM

Full CPM
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Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
R @B || B e[| 4|t | @B M|t | @G| 4|t ||| |at | |3 | |al| Q| a3y
@ C-PH6-A9-90 Area #9- Signage- Install 2 01-Sep-25 02-Sep-25 ' |Area #9- Signage- |nstall
@ C-PH6-A9-100 Area #9- Irrigation & Landscaping- Install 10 025ep25 15Sep25 || | | | | | | | | | D Area#B—Irrlgann&Landscaplng|n>taII 77777777777777777777777777777777777777777777777
L e R e A e e I e B R B
= C-PH6-GEN-10 Area #9- UG Utility Rough-in (SD and Electrical) @ Generator / Trash Enclosur 5 22-Jul-25  28Jul2s || | | | | | | | | | I Area#9-|UG|Utility Rough-in (SD and Electrical) @ Generator / Trash Enclosurg
@ C-PH6-GEN-20 Area #9- FRP Grade Beam / Footing @ Generator / Trash Enclosure 5 29ul25  04Aug2s || | L | 1 ] I Areal#9- FRP Grade|Beam / Footing @ Generator / Trash Enclosure | |
= C-PH6-GEN-30 Area #9- CMU Block Wall- Install 5 05Aug25s 11Aug2s || | | | | | | | | | I Area#91CMU BlockWall-Install | | | | | | | | | |
= C-PH6-GEN-40 Area #9- FRP SOG & Concrete Pads @ Generator / Trash Enclosure 5 12-Aug25 18Aug25 || | | | | | | | | VArea#9 FRP SOG & Cancrete Pads @ Generator / Trash Enclosure | |
= C-PH6-GEN-50 Area #9- Misc. Metal Structure- Install 5 19-Aug25 25Aug25 || | | | | | | | | | I Area #9- Misc. Metal Structure-Install | | | | | | | | |
&= C-PH6-GEN-60 Area #9- Generator & Load Bank- Install 15 19-Aug25 08Sep25 || | | | | | | | | | B|Arda #9- Genefator & Load Bank-lnstall | | | | | | | | |
= C-PH6-GEN-70 Area #9- Metal Stud Framing 5 26-Aug25 01Sep-25 || | | | | | | | | ViArea#9-MetalStudFraming | | | | | | | | | | | |
= C-PH6-GEN-80 Area #9- Roof Material- Install 4 02Sep25 05Sep25 || | | | | | | | | | '|Area #9- Roof Material-Install | | | | | | | | | | |
= C-PH6-GEN-90 Area #9- MEPF Rough-in 5 08Sep25 125ep25 || | | | | | | | | | llArea #9-MEPERoughtin | | | | | | | | | | | | |
= C-PH6-GEN-100 Area #9- Install Enclosure Siding 5 08Sep25 125ep25 || | | | | | | | | | ' Area #9- Install Enclosbre Siding | | | | | | | | | | |
= C-PH6-GEN-110 Area #9- Gates- Install 5 09Sep25 15Sep25 || | | | | | | | | | NArea#9-Gates-Install | | | | | | | | | | | | |
= C-PH6-GEN-140 Microgrid & BMS Interface Commissioning 15 09-Sep-25 29Sep25 || | | | | | | | | | ® Microgrid|& BMS|Interface Commissioning | | | | | | | |
= C-PH6-GEN-130 Area #9- MEPF Fixtures and Trim- Install 2 155ep25 16Sep25 || | | | | | | | | | I| Area #9- MEPF Fixturesand TrimiInstall | | | | | | | | |
= C-PH6-GEN-120 Generator- Test 15 16Sep25 06-0ct25 || | | | | | | | | | O Generator-Test | | | | | | | | | | | | | |
= COR-224-90 Remove Temporary Generator at City Hall (COR224) 3 14-0ct25 160ct25 || | | | | | | | | |"RemaveTemporary Generatorat City Hall (QOR224) | | | | |
=, West (Amphitheater) 41 2925 16Sep2s || | | | L0017t
@ C-PH6-A9-110 Area #9- UG Utilities- Install 3 22uk2s  24uk2s | I Area #9-UG|Utilities-Install | | | | | | | | | | |
= C-PH6-A9-120 Area #9- Excavate and Install ADS Stormtech System 3 25uk25 29-uk2s || | 0 | | | | | | ' Areajt9-|Excavateand Install ADS Stormtech System | | | | | |
= C-PH6-A9-130 Area #9- Amphitheater Plumbing Rough-in 3 30Jul25  0l-Aug2s || | | | | | | | | | ! Area[#9- Amiphithegter Plumbing Rough-in | | | | | | | |
= C-PH6-A9-140 Area #9- UG Electrical Rough-in- Install 3 04Aug25 O06Aug25 || | | | | | | | || | Area #9- UG Electrical Rough-in-Install | | | | | | | | |
= C-PH6-A9-150 Area #9- FRP Amphitheater Concrete Retaining Wall, Concrete Staisand Pre- = 5 07-Aug-25 13-Aug25 || | | | | | | | | | I Areg #91 FRP Amphitheater Concrete Retalning Wall, Concrete Stairs and Pre-
= C-PH6-A9-160 Area #9- Sidewalks- Fine Grade / Baserock- Install 3 14-Aug25 18Aug25 || | | | | | | | | 'Area#9 Sidewals: FineGrade/Baserock-Install | | | | | |
= C-PH6-A9-170 Area #9- FRP Site Sidewalks & Stage Concrete Base 5 19-Aug25 25Aug25 || | | | | | | | | | I Area #9- FRP Site Sidewalks & Stage ConcretelBase | | | | | |
= C-PH6-A9-180 Area #9- Pre-Cast Seating @ Amphitheater- Install 3 26-Aug25 28Aug25 || | | | | | | | | VArea#9-Pre-CastSeating @ Amphitheater-Install | | | | | |
= C-PH6-A9-190 Area #9- Concrete Pavers @ Amphitheater- Install 3 29-Aug25 02Sep-25 || | | | | | | | | ViArea#9-Concrete Pavers @ Amphitheater-Install | | | | | |
= C-PH6-A9-200 Area #9- Pre-Cast Stair Tread and Riser @ Amphitheater- Install 3 03Sep25 05Sep-25 || | | | | | | | | '|Area #9- Pre-Cast Stair Tread and Riser @ Amphithegter-Install | | |
= C-PH6-A9-210 Area #9- Street & Site Lighting- Install 3 08Sep25 10Sep25 || . | | | | | | | || Area #9- Street & Site Lighting-Install | | | | | | | | |
@ C-PH6-A9-220 Area #9- Irrigation & Landscaping- Install 08-5ep-25 16Sep25 || | | | | | | | | | D Area#9Irrlgahon&Landscaalng—ln saalll | | | | | | | |
_ Area 10 (North Meadow) 33 [14-aug25 [29-sep-25 || A O e e N e e
@ C-PH6-A10-10 Area #10- UG Utilities- Demo 14-Aug-25  20-Aug-25 ! Area #10- UG Utilities- Demo
= C-PH6-A10-20 Area #10- Site- Final Grade 5 21-Aug25 27Aug25 || | | | | | | || U Area #10-Site-Final Grade | | | | | | | | | |
= C-PH6-A10-30 Area #10- Sidewalks- FRP Foundations for Benches and Lights 5 28-Aug25 03Sep25 || | | | | | | | | ViArea#10- Sidewalks- FRP Foundations for Benchesand Lights | | |
= C-PH6-A10-40 Area #10- UG Electrical Rough-in for Lighting & Bollards- Install 5 28-Aug25 03Sep25 || | | | | | | | | ViArea#10- UG Electrical Roughtin for Lighting & Bollards-Install | | |
&= C-PH6-A10-50 Area #10- Sidewalks- Fine Grade / Baserock- Install 5 04Sep25 10Sep25 || | | | | | | | | | 1/ Arda #10- Sidewalks- Fine Grade / Baserock-|install | | | | | |
I  Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM
1 Remaining Work @ @ Milestone Full CPM
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Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
R @B || B e[| 4|t | @B M|t | @G| 4|t ||| |at | |3 | |al| Q| a3y
\ @ C-PH6-A10-60 Area #10- DG Sidewalks- Install DG 5 11-Sep-25 17-Sep-25 ! Area #10- DG Sidewalks- |nstall DG
| = C-PHE-A10-70 Area #10- Site Furnishings (Benches, Picnic Tables, Drinking Fountain, etc.)-In 5 18-Sep-25 24Sep25 || | | | | | | | | | I Area #10-|Site Furnishings (Benches, Picnic Tables, Drinking Fountain, efc.)-
‘ &= C-PH6-A10-80 Area #10- Irrigation & Landscaping- Install 5 18Sep25 24Sep25 || | | | | | | | | | I Area #10- ik}ié ation & Lar asréélrfii?gr:msjcé N
| = C-PH6-A10-90 Area #10- Site Lighting- Install 3 258ep25 29Sep25 || . | | | | | | I Area #10-Site Lighting-Install | | | | | | | | | | |
| = C-PHE-A10-100 Area #10- Signage- Install 3 258ep25 295ep25 || | | | | | | | | I Area#10-{Sighage-Install | | | | | | | | | | |
Phase 6 Commissioning |10 [30sep-25 [13-0ct25 ||NSEESEEEEE N N A N
5, Electrical 10 30-Sep-25 13-Oct-25
@ C-PH6-CX-10 Permanent Generator Pre-Functional Testing 5 30Sep25 060ct25 || . | | | | | | | | Permanent Generator Pre-Functional Te Sﬁﬁé 77777777777777777777777777777777777777777
@ C-PH6-CX-20 Permanent Generator FINAL Testing 5 07-Oct25 13-0ct25 || | . | | | | | | | ' Permanent Generatar FINAUTesting. | | | | | | | | |
n Emergency Operations Center (EOC) 06Mar23 010ct25s | | | | L 100t
~ Phaseteoc . o oemer2s 03u24 [N EEENEEEEEE s
© EarlySittwokeoc ~~ [30emer23 030u24 [ENEEEE
&, Mobilization Clear & Grub / Earthwork EOC 52 06-Mar23 16-May-23 May-23
= C-EOC-MOB-10 Mobilization/Notify USA/811 & Utility Companies 2 06-Mar23 07-Mar-23 | Mobilization/Notify USA/811 & Uility Companies | | | | | | | | | | | | | | | |
@ C-EOC-MOB-20 Establish DPS Access Route 5 06-Mar-23 ' 10-Mar-23 Establish DPS AccessRoute | | | | | [ [ | [
& C-EOC-MOB-30 Set-up Full Construction Fence and Gates 5 10-Apr23 14-Apr23 || Setup Full Construction FenceandGates | | | | | | | | [ | | | | | | | |
= C-EOC-MOB-40 Set-up BMP's and SWPPP 5 17-Apr23  21-Apr23 ||'SetupBMPsandSsWepp | | | | |
@ C-EOC-MOB-50 Tree Protection and Tree Removal 5 24-Apr-23  28-Apr-23 ¥ Tree Protectionand free Removal || | | | | | | | [ | | | | | | | |
@ C-EOC-MOB-60 Clear / Grub / Demo Site 7 01-May-23 09-May-23 7hmdie’é’:/ﬁérab 7/75797';&”57&37 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ C-EOC-MOB-70 Selective DPS Demo 5 10-May23 16-May-23 || ! SelectveDRSDemo | | | | | | |
=, Site Utilities (Stage A) EOC 294 09May23 03Ju24 || | | [ [V v 000
PG&E Betterment El Camino/Pastoria (COR 012) 09 May-23 26-Jun gyttt rrrrrrrrror
@ COR-012-440 Time Available for PG&E Betterment Work at El Camino and Pastoria (COR 01 09-May-23  26-Jun-24 Time Available for PG&E Betterment Work at El Camino and Pastoria (COR 012
@ COR-345-40 PG&E to Inspect Main Gear Installation EOC (COR 345) 15 29-Feb-24 20-Mar24 || | | | ® PG&E toIdspect Main Gear Installation EOC(COR345) | | | | | | | | | | |
= COR-345-50 Finalize PG&E Easement 5 21-Mar24 27-Mar24 || | | | ! Finalize PG&EEasement | | | | | | | | | [ | [ | ||| |
@ COR-345-130 City of Sunnyvale Easement Approval and File 5 28-Mar24 03-Apr24 || | | 1 City of Sunnyvale|Easement Approval and File | | | | | | | | | | | |
&= COR-345-140 PG&E/Caltrans Encroachment Permit at El Camino Real 20 04-Apr24 O01-May24 || | | | ‘j”|5éét7|757/fai|ifriéfi\iS”E’hErﬁ’C’h’f’ﬁ’éﬁf7Féir’m’i;fﬁaitﬁijégfiﬁa Rea | | | L ]
= COR-345-150 PG&E to Schedule Construction Activities 50 04-Apr24 12-un24 || | | | M| pGRE to Schedule Constriiction Activities | | | | | | | | | | | | |
~ Electrical Tie-In JT at Pastoria EOC 235 03-Aug23 03Ju24 (NSEEEEEEEEEEE
@ C-EOC-EJT-10 Call USA/811 Stake Utiliites and Mobilize Equipment 2 03-Aug-23  04-Aug-23 ' Call USA/811 Stake Utiliitesjand Mabilize Equipment
= C-EOC-EIT-20 Pothole for JT at Pastoria 3 07-Aug23 09-Aug23 || | 'PotholeforiTatPastoria | | | | | | | | [ [ | | | |
@ C-EOC-EIT-30 Trench Excavation T at Pastoria 5 30-0ct23 03-Nov-23 || | | ! Trench Excavation JTatPastoria | | | | | | | | | | | | |
@ COR-012-560 PG&E to Inspect Bottom of Trench at Pastoria 2 06-Nov-23 07-Nov-23 || | | | PG&E to Inspect Bottom of [Trench atPastaria | | | | | | | | | | | | | | |
@ COR-012-430 Install Raceway and Set Vaults JT at Pastoria (COR 012) 5 20-Nov-23 28Nov-23 || | | 'ﬁl"|ﬁfi\i$ﬁféi|ﬁ|i€iﬁicﬁei\7/\7/éi/ and Set Valilts Jﬁfﬁé;ﬁibéé;faria((ioﬁﬁi70’1’3-7) 777777777777777777777777777777777777777777777777777777777777777777
= COR-012-450 PG&E Inspection of Tie-ins to Existing PG&E Vaults (EOC) 2 29-Nov-23 30-Nov-23 || | | ' PG&E Inspection of Tie-ins to Existing PG&E Vaults (EOC) | | | | | | | | | | |
= C-EOC-ET50 Trench Backfill and Compaction JT at Pastoria 3 01-Dec23 05-Dec23 || | | UlTrench Backfill and Compaction JTatpastoria | | | | | | | | | | | | | |
@ COR-012-610 Mandrel Electrical Conduits at Pastoria (COR 012) 2 06-Dec-23 07-Dec23 || | | ' IMandrel Electrical Conduits at ijéé;far’iéi(éjﬁﬁé 7777777777777777777777777777777777777777777777777777777777777777777777777
I Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM
1 Remaining Work @ @ Milestone Full CPM
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Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
QR M| | @ @B M || @G| @[t ([d|[at | @G| M|t | @G| 4 |Qt|@ |3 |[d|at|q a3

= COR-012-620 PG&E Mandrel Inspection Electrical Conduits at Pastoria (COR 012) 8 08-Dec-23  19-Dec-23 Ul PG&E Mandrel Inspection Electrical onduits at Pastoria (COR 012)

&= C-EOC-EJT-60 Pull Feeders from Street Vault to Electrical Yard 5 27-un24  03-ul24 || | | | | ¥ Pull Feeders from Street Vault to|Electrical Yard | | | | | | | | | | | |
- Domestic, Fire and IrrigatonWaterEcC 41 23:may23 210023 (I EEEEEEEEEEEEE e
= C-EOC-WATER-10 Trench and Excavate DW and FW 5 23-May-23 31-May-23 || ! Trench and|Excavate DW and FW

@ C-EOC-WATER-50 Trench and Excavate IRR 10 01-Jun-23 14-Jun-23 || YTrenchlandExcavate®R | | | | [ [ [ | | |
= C-EOC-WATER-70 Excavate and Safe Off DW at Olive 5 01Jun23 07-un23 || !/ExcavateandSafeOffbwatOlive | | | | | | [ | | | | | | | | | | | |
= C-EOC-WATER-90 Abandon DW at Olive 5 08Jun23 14Jun23 | YAbandonDwatOlve | | | | | [ L [ [ [ [ [ [ | || |
= C-EOC-WATER-60 Install Piping, Valves and Backflows IRR 10 15Jun-23  28-Jun-23 || U Install Piping, MValvesand Backflowsi®R | | | | | | | | | | || | | | | | |
= C-EOC-WATER-80 Safe-Off Supply and Return Water at Chiller Vaults 5 23Jun23  29Jun23 || I Safe-Off Supply and Return Water at/ChillerVaults | | | | | | | | | | | | | | |
= C-EOC-WATER-100  Placement of Thrust Blocks and Pressure Test IRR 3 29un-23  03-ul23 || | Placement of Thrust Blocksand PressureTestRR | | | | | | | | | | | | | |
@ C-EOC-WATER-110  Backfill and Compaction IRR 5 05Jul-23  11ul23 || U Backfilland Compaction|RR| | | | | | | | [ | [ [ || | | | | | |
= C-EOC-WATER-20 Install Piping, Valves and Backflow DW and FW 3 12-ul23  14ul23 || ! Instal| Piping, Valves and Backflow DWandFW| | | | [ | 1 | | | | | |
&= C-EOC-WATER-30 Placement of Thrust Blocks and Pressure Test DW and FW 2 1 17-Jul-23 18-Jul-23 || I Placement of Thrust Blocks and Pressure Test DWand¥W | | | | | | | | | | | | |
& C-EOC-WATER-40 Backfill and Compaction DW and FW 19Jul-23  21Jul-23 || | Backfilland GompactionDWandFW | | | | | | | | | | [ | | | | | | |

" Phase 2 EOC

EOC Building EOC

& Foundations EOC 39 17-May-23  13-Jul-23
***********************************************************************************************************************************************************
@ CEOC-PAD-10  ScarifyBuildingPad 17-May-23  18-May-23 || ' $carify Building Pad
= C-EOC-PAD-20 Build and Compact Building Pad 4 19-May23 24-May-23 || ! Buildand CompactBuildingPad | | | | | | | [ | | [ | | | | | | | |
@ C-EOC-PAD-30 Certify Building Pad 2 25-May-23 30-May23 || ! (CertifyBuidingPad | | | | | |
= C-EOC-PAD-60 Install Deep Sewer 5 31-May23 06Jun23 || 'linstallDeepSewer | | | | | | [ | [ [ [ | |||
= C-EOC-PAD-40 Install Fire Riser under Footings 5 07Jun23 13Jun23 || Ynstall FireRiserunderfFoatings | | | | | | | | | | [ | | | | | | | |
@ C-EOC-PAD-50 Install Deep Electrical 14-Jun-23 | 20-Jun-23 o 7|’h’5”5|7|757€7él5”|57|”5‘&rﬁcié’| 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
 GradeBeamsEOC 05—Jun 23 (13023 (NN T
@ C-EOC-FOUND-10 Excavate GradeBeams 05-Jun-23  08-Jun-23 ! Excavate Grade Beams
= C-EOC-FOUND-20  Reinforce Grade Beams 5 09Jun23 15Jun23 || ' ReinforceGradeBeams | | | | | | | | [ | | [ | | | || | |
= C-EOCFOUND-30  MEPF Sleeves 2 16Jun23  19un-23 || 'MEPFSleeves| | | | | | | | [ | [ [
= C-EOC-FOUND-40  Install Rebar Template 2 20Jun-23 21un23 | |InstallRebarTemplate | | | | | | | | [ [ [ | | ||| |
@ C-EOC-FOUND-50  Install Rebar Dowels 5 22Jun23 28Jun23 || UinstallRebarDowels | | | | [ | [ [ [ [ [ [ [ [ V[ | | || |
@ C-EOC-FOUND-70  Reinforcement Changes by HP 2 29Jun-23  30Jun23 || |1 Reinforcement ChangesbyHP | | | | | | | | | | | [ [ [ | | || |
@ C-EOC-FOUND-80  Re-Inspection and Added RFI Revirew by 3rd Party 5 03-Jul-23  10-u-23 || I Re-Inspection) and Added RF| Revirew by3rdParty | | | | | | | | | | | | | | |
@ C-EOC-FOUND-60  Place and Finish Grade Beams 3 11Jul23  13Jul23 || ' Placefand Finish GradeBeams | | | | | | | | | | [ [ | | | | | |
% Structure EOC 124 14923 10Jan24 || | 000

- Structure Level 1 EOC 14-Jul-23 | 25-Aug-23

Columns Level 1 EOC | 22 |14- Jul-23  [14- 14-Aug-23 |

@ C-EOC-STRUC1-10 Reinforce Columns LV 1 14-Jul-23  20-Jul-23 ! Reinforce Columps LV 1

I Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM
1 Remaining Work @ @ Milestone Full CPM
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SOG Perimeter Walls and Curbs EOC 34 23a0g23 (11023 (SN e

= C-EOC-WALL1-10 Reinforce Perimeter Walls LV 1 23-Aug-23  05-Sep-23 0 |Reinforce Rerimeter Walls LV 1
| = CEOCWALLL-20  Install MEPF In-Wall Perimeter Walls LV 1 06-Sep-23  12-Sep-23 | | !lInstall MERF In-Wall Perimeterwalistva| | | | | | | | | | || | |
| = C-EOC-WALL1-30 Form Perimeter Walls LV 1 13-Sep-23  225ep-23 || | I FofmPerimeterWalisitva | | | | | [ [
| = CEOCWALLL-40  Install Embeds Perimeter Walls LV 1 25-Sep-23  29-5ep-23 || | I Ingtall Embeds Pefimeterwallsty1 || | | | | | | | | | | | | | | | |
| = CEOCWALLL-50  Place and Finish Perimeter Walls LV 1 02-0ct23  06-0ct23 || | } Placeand Finjsh Perimeterwalsvi || | [ [ [ [ | [ || | |
| = CEOC-WALLL-60  Strip Perimeter Walls LV 1 09-Oct23 11-0ct23 || | | StipPerimeterwalswvi | | | | | [ [ [ [ V| || |

Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
QR M| | @ @B M || @G| @[t ([d|[at | @G| M|t | @G| 4 |Qt|@ |3 |[d|at|q a3
\ @ C-EOC-STRUC1-20 Install MEPF In-Wall Columns LV 1 3 21-Jul-23  25-Jul-23 I Install MEPF [n-Wall Columns LV 1
| = CEOCSTRUC1-30  Form Columns LV 1 5 26Jul-23  01-Aug23 | | UFormColumpstv2| | | | [ [ |V
| = C-EOC-STRUCL-40  Install Column Embeds LV1 3 02-Aug23 04Aug23 | | Uinstall Column Embeds tva| | | | [ | [ | | |
| = CEOCSTRUCL50  Place and Finish Columns LV 1 3 07-Aug23 09-Aug-23 || | 'PlaceandFinishColumnstv1| | | | [
| = CEOCSTRUCL-60  Strip Columns LV 1 3 10-Aug-23  14-Aug23 || | VStrigColumpstva |+ [ L
- Shear Walls Level1tEOC 131 w2 |[25ae2z (NEEEEEEE e
\ = C-EOC-STRUC1-70 Reinforce Shear Walls LV 1 8 14-Jul-23  25-Jul-23 U Reinforce Shear Walls LV 1
| = CEOCSTRUCL-80  Install MEPF In-Wall Shear Walls LV 1 5 26ul23  0l-Aug23 || | Ulnstall MEPF|In-WallShearWalstvir || 1 | [ |
| = CEOCSTRUC1-90  Form Shear Walls LV 1 8 02-Aug23 11-Aug23 | U FormShearWallsty1 |
| @ CEOC-STRUCL-100  Install Column Embeds Shear Walls LV 1 5 14-Aug23 18Aug23 || | ! |nstall Column Embeds|ShearWalistvit | | | | | [ | | | [ | | | | | |
| = CEOCSTRUCL-110  Place and Finish Shear Walls LV 1 2 21-Aug23 22-Aug23 || | 'PlaceandFinishshearWallsty1 | | [ L | [ [ | | [ | ||| |
| = CEOCSTRUCL-120  Strip Shear Walls LV 1 3 23-Aug23 25-Aug23 || | 'StripShearwalstvi [ [ [ [ L [
- Slab on Grade SOG EOC 34 23aug23 11oct23 (NS
~ Slab on Grade EOC 20:5ep-23 I EEEEEEEEEEE T T
= C-EOC-SOG-10 Install Under Slab Plumbing SOG 3 23-Aug-23  25-Aug-23 ! Install Under Slab Plumbing SOG
| = CEOCS0G-20 Install Under Slab Electrical 3 23-Aug23 25-Aug-23 || | 'lInstallUnderSlabElectrical | | | | | [ |
| = CEOCS0G-30 Fine Grade Pad SOG 1 28-Aug23 28Aug23 | | 'FineGradePadsoc | | | | | | || [ [0
| = C-EOC-SOG-40 Place Under Slab Rock SOG 1 29-Aug23 29-Aug23 || | "PlageUnderSlabRocksoé | | | [ | [ |
| = CEOCS0G-50 Form SOG 2 30-Aug23 31-Aug23 || | WFormsog, | |
= C-EOC-SOG-60 Install Vapor Barrier SOG 2 05Sep-23 06Sep-23 || | 'lInstallVaporBariersaoc | | | | | | [ [ | | | | ||| |
= CEOCS0G-70 Reinforce SOG 5 07-Sep23 13-Sep23 || | VReinforesos | | | | | L
= CEOCS0G-80 Install Embeds SOG 3 14Sep23 18Sep23 || | WinstallEmbedssoc | | | | | | [ [ [
= CEOCS0G-90 Install In-Slab Electrical and Plumbing 3 14Sep-23 18Sep23 || | Iinstall [n-S|ab Electrical and Plumbing | | | | | | [ | | | | | |
| = C-EOC-SOG-100 Place and Finish SOG 2 19:5ep23  20Sep-23 | | ! Pldceand FinisnsoG| | | | [ | | 1
e
5
8
5
5
3
E3

- Structure Level 2 EOC

Ul

9

21-Sep-23 |14-Dec-23

Concrete Deck Level 2 EOC

59 |21-Sep-23 |[14-Dec-23

@ C-EOC-STRUC2-10  Form Deck and Beams Deck LV 2 8 21-Sep-23  02-Oct-23 i Farm Deck and Beams Deck LV 2
= C-EOC-STRUC2-20 Install MEPF Sleeves and Inserts Deck LV 2 5 03-Oct-23  09-Oct-23 P Install MEPF Sleeves and |Inserts Deck LV|2
@ C-EOC-STRUC2-30 Install Embeds Deck LV 2 3 10-Oct-23  12-Oct-23 I Instal| Embeds Deck LV 2
@ C-EOC-STRUC2-40 Reinforce Deck LV 2 5 13-Oct23  19-Oct-23 ! Reinforce Deck LV 2
I Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM

1 Remaining Work @ @ Milestone Full CPM
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Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
QR M| | @ @B M || @G| @[t ([d|[at | @G| M|t | @G| 4 |Qt|@ |3 |[d|at|q a3

\ @ C-EOC-STRUC2-50 Place and Finish Concrete Deck LV 2 2 20-Oct-23  23-Oct-23 ! Place and Finish Concrete Deck [V 2

| = CEOCSTRUC2-60  Cure Beams and Slab Deck LV 2 5 24-0ct23 30-0ct23 || | !CureBeamsandSlabDecktv2| | | | | | [ | | | | | | | | | | | |

| = CEOCSTRUC2-80  Post-Tension Deck LV 2 3 24-0ct23 26-0ct23 || | |'PostfensionDecklv2 | | | | | | | [ | [ | ||| |

| = CEOCSTRUC2-90  Strip and Re-Shore Deck LV 2 3 31-0ct23 02-Nov-23 || | | |'Stripand RetShoreDecktv2 | | | [ [ L [ [ [ V|

| = CEOCSTRUC2-70  Remove Re-Shoring LV 2 28 03-Nov-23 14-Dec23 || | | OlRemoveRe-Shoringty2 | | | | | | L
- Columns Level2EOC 122 ]uowx23 [22n0v22 (RN e e

\ = C-EOC-STRUC2-100  Reinforce Columns LV 2 5 24-Oct-23  30-Oct-23 ! Reinforce Columns LV 2

| = CEOCSTRUC2-110  Install MEPF In-Wall Columnns LV 2 3 31-0ct23 02-Nov-23 || | | Ulnstall MEPF|In-WallColumnstv2 || [ [ [ [ [ ||

| = CEOCSTRUC2-120  Form Columns LV 2 5 03-Nov-23 09-Nov-23 || | | UBormCalumnstv2| | | | |

| = CEOCSTRUC2-130  Install Column Embeds LV2 3 10-Nov-23 14-Nov-23 || | | Vinstall Column Embedsv2l | | 1 [ [ [

| = C-EOC-STRUC2-140  Place and Finish Columns LV 2 3 15-Nov-23 17-Nov-23 || | | ' Place and Finish Columnstv2| | | | | [ [ [

| = CEOCSTRUC2-150  Strip Columns LV 2 3 20-Nov-23 22-Nov-23 || | | StripColumnstv2l ||
- ShearWalls Level2EOC |34 2023 120ec23 (AN EEEEEEEEEEEEE e
@ C-EOC-STRUC2-160  Reinforce Shear Walls LV 2 10 24-Oct-23  06-Nov-23 0 Reinforce Shear|Walls LY 2
@ C-EOC-STRUC2-190  Install Embeds Shear Walls LV 2 5 07-Nov-23 13-Nov-23 || | | UlnstallEmbedsShearWallstv2 | | | | [ | | | | | | | || |
= C-EOC-STRUC2-170  Install MEPF In-Wall Shear Walls LV 2 5 14-Nov-23 20-Nov-23 || | | U|nstall MEPF In-Wall ShearWallstv2 | | | | | [ || | | | | |
= C-EOC-STRUC2-180  Form Shear Walls LV 2 10 21-Nov-23 06-Dec23 || | | Oformshearwalistv2 | | [ [ | [ | |
@ C-EOC-STRUC2-200  Place and Finish Shear Walls LV 2 2 07-Dec23 08-Dec-23 | | | 'Placeand Finish Shear Wallstv2 || | | | | | | | | ]
= C-EOC-STRUC2-210  Strip Shear Walls LV 2 2 11-Dec-23 12-Dec23 || | | 'IStrlpShearwalstv2) | | [ |
- Structure Roof EOC 35 [20-Nov-23 | —Jan gy |ttt rrrrrrrrrrr
~ Concrete Deck Level 3 EOC - 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
= C-EOC-STRUC3-160  Form Deck and Beams Deck LV 3 8 20-Nov-23 01-Dec-23 | U Form Deckjand Beams Deck LV 3
@ C-EOC-STRUC3-170  Install MEPF Sleeves and Inserts Deck LV 3 5 13-Dec23 19-Dec23 | | | I Install MERF Sleeves and Inserts Decktv3 | | [ | [ [ | | | | |
= C-EOC-STRUC3-180  Install Embeds Deck LV 3 3 20-Dec23 22-Dec23 || | | ! ingtall EmbedsDecky3| | | | | | | [ | [ [ | ||| |
= C-EOC-STRUC3-190  Reinforce Deck LV 3 5 20-Dec-23 27-Dec23 || | | D ReinforceDecktV3 | | [ [ [ [
@ C-EOC-STRUC3-200  Place and Finish Concrete Deck LV 3 2 28Dec23 29Dec23 || | | | Place andFinish Concrete Deck V3| | | | [ | | | | | | | | | | |
= C-EOC-STRUC3-210  Cure Beams and Slab Deck LV 3 5 0lJan-24 05Jan-24 || | | !CureBeamsandSlabDecklv3 | | | | | | | | [ || | | || | |
= C-EOC-STRUC3-230  Post-Tension Deck LV 3 3 0lJan-24 03Jan-24 || | | !PostTensionDecktv3 | | | [ | [ [ [ | | [ | ||| |
= C-EOC-STRUC3-240  Strip and Re-Shore Deck LV 3 3 04-Jan-24  08-Jan-24 || | | | | Stripand Re-ShoreDecklv3 | | | | | | | | | | [ | ||| |
@ C-EOC-STRUC3-220  Remove Re-Shoring LV 2 2 09Jan-24 10-Jan-24 || | | | ' RemoveRe-Shoringlv2l | | | | | L [ [

&y Priority Walls and MEPF Overhead EOC 104 03Nov23 OlApr24 | | | L L 1 Vo1 Vv 1v 1 v 1 v 000t
~ LevelfEOC 03 Nov23 (164an-24 (NN s
@ CEOC-OH1-10  FireSprinkler OH Rough-inlV1 03-Nov-23  09-Nov-23 ! Hire Sprinkler OH Rough-in LV 1
= C-EOC-OH1-90 Plumbing OH Rough-in LV 1 5 15Dec23 21-Dec23 | | | U Plumbing OHRough-intv1 | | | [ [ [ [ [ | | ||| | |
= C-EOC-OH1-20 Frame Shafts and Rooms LV 1 5 15Dec23 21-Dec23 || | | I FrameShaftsandRoomstv1l | | | | | | [ | [ [ | | | | |
= C-EOC-OH1-30 HVAC Duct OH Rough-in LV 1 5 22-Dec-23 29-Dec23 || | | P HYACDuctOHRough-intva | | | | | | [ [ | | [ [ | | | |
= C-EOC-OH1-40 Install Priority HMD Frames LV 1 2 22-Dec-23  26-Dec23 | | | | intall Priority HMD Frames V1 | | | | | | [ | | | [ | | | | |
I Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM
1 Remaining Work @ @ Milestone Full CPM




SCC CPM Page 30 of 38

Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
QR M| | @ @B M || @G| @[t ([d|[at | @G| M|t | @G| 4 |Qt|@ |3 |[d|at|q a3
@ C-EOC-OH1-50 MEPF In-wall LV 1 3 27-Dec-23  29-Dec-23 MEPF|In-wall [V 1
= C-EOC-OH1-60 HVAC Mech Piping Rough-in LV 1 5 0lJan24 05Jan24 || | | !HVYACMethPipingRough-invl | | | [ | [ [ | | | | |
= C-EOC-OH1-70 One Side Drywall and In-Wall Insulation LV 1 3 0lJan-24 03Jan-24 | | | ! OneSideprywalland In-WallInsulationtvi | | | | | | | | | | | | | |
@ C-EOC-OH1-80 Two Side Drywall LV 1 3 04Jan24 08Jan24 || | | I TwoSideprywalltv: | | | [ [ [ [ ]
@ C-EOC-OH1-120 Electrical and Low Voltage Systems OH Rough-in LV 1 5 08Jan24 12-Jan24 || | | | ! Electrical and|Low Voltage Systems OH Rough-intv1 | | | | | | [ | | | | |
= C-EOC-OH1-100 Fire Tape LV 1 3 09-Jan-24 11Jan24 || | | | VRireTapelvy | | | [
= C-EOC-OH1-110 Stuff and Spray Sound/Fire Head of Wall LV 1 12-Jan-24 16-Jan24 || | | [V StuffandSpray Sound/FireHeadof walltviy | | | | | | | | | | | | | |
***********************************************************************************************************************************************************
= CEOC-OH2-10  FireSprinkler OH Rough-inlv2 11-Jan-24  17-Jan-24 ! Fire Sprinkler/OH Rough-in LY 2
= C-EOC-OH2-20 Frame Shafts and Rooms LV 2 5 11Jan24 17-Jan24 || | | [ FrameShaftsandRoomstv2 | | | | | [ | | | | | |
= C-EOC-OH2-90 Plumbing OH Rough-in LV 2 5 18Jan24  24-Jan24 || | | | " Plumbing OFf Rough-intv2) | | | | | | | | | [ | | [ | | | | |
= C-EOC-OH2-40 Install Priority HMD Frames LV 2 2 18Jan24 19Jan24 || | | | Vinstall Priority HMD Framestv2 | | | | | | | | [ | | [ | | | | |
= C-EOC-OH2-50 MEPF In-wall LV 2 3 22Jan24  24Jan24 || | | | PMEPFInwalltve L
= C-EOC-OH2-30 HVAC Duct OH Rough-in LV 2 5 25Jan24  31Jan24 || | | | PHVACDUct OHRough-intvi2 | | | | | [ [ | [ [ [ [ | | | | | |
@ C-EOC-OH2-70 One Side Drywall and In-Wall Insulation LV 2 3 25Jan-24  29Jan-24 || | | | I Q Hemsii’d’é’b’ri\i\}\ilé land In-Wall Insulationtviz | | | | | | | | | | | | | |
= C-EOC-OH2-80 Two Side Drywall LV 2 3 30Jan24 OlFeb24 || | | |"TwoSideDrywalltv2 | | | |
= C-EOC-OH2-60 HVAC Mech Piping Rough-in LV 2 5 0lFeb24 07-Feb24 | | | | ' HVAC Mech/Piping Rough-intv2 | | | | | | [ [ [ | [ | | | | |
@ C-EOC-OH2-100 Fire Tape LV 2 3 02-Feb-24 06-Feb24 || | | | VRireTapelve || L
= C-EOC-OH2-110 Stuff and Spray Sound/Fire Head of Wall LV 2 3 07-Feb24 09-Feb24 || | | | | Stuff and Spray Sound/FireHead of WallLv2 | | | | | | | [ | | | | | |
@ C-EOC-OH2-120 Electrical and Low Voltage Systems OH Rough-in LV 2 08-Feb-24 14Feb24 || | | | I Electrical and Low Voltage Systems OH Roughrinv2| | | | | | | | | | | |
~ RoofEOC 02 reb24 01-Ap24 (NN s
@ CEOC-OHR-10  FrameElevatorand Stair Doghouse V3 Doghouse LV 3 02-Feb-24  08-Feb-24
@ C-EOC-OHR-20 MEPF In-wall LV 3 3 09-Feb24 13Feb24 || | | |'MERFImwalltv3 | L L | [ |
& C-EOC-OHR-40 One Side Drywall Elevator and Stair Doghouse LV 3 3 14-Feb-24 16-Feb-24 || | | | ' OneSide Drywall Elevatorand Stair Doghousetv3 | | | | | | | | | | | |
& C-EOC-OHR-30 Install Metal Deck Stair and Elevator LV 3 5 19-Feb-24 23-Feb-24 || | | | ! lnstall Metal DeckStairand Elevator V3 | | | | | | | | | | | | | | |
@ C-EOC-OHR-50 Two Side Drywall LV 3 3 26-Feb-24 28Feb-24 || | | | 'MwoSideDrywalltv3| | | |
& C-EOC-OHR-60 Fire Tape LV 2 3 29-Feb-24 04-Mar24 || | | | YFreTapev2 | | | |
& C-EOC-OHR-70 Stuff and Spray Sound/Fire Head of Wall LV 2 3 05-Mar24 07-Mar24 || | | | '/StuffandSpraySound/FireHeadof Walllv2 | | | | | | | | | | | | |
@ C-EOC-OHR-80 Fire Sprinkler OH Rough-in LV 3 3 08-Mar24 12-Mar24 || | | | '[FireSprinkler OHRough-ntv3 | | 1
& C-EOC-OHR-90 HVAC Duct OH Rough-in LV 3 3 13-Mar24 15-Mar24 || | | | 'HVACDuctOHRoughrinv3| | | | | | | | [ | | | || | |
= C-EOC-OHR-100 HVAC Mech Piping Rough-in LV 3 3 18Mar24 20-Mar24 || | | | ''HVACMechPipingRaugh-inlv3 | | | | | | [ || | | || | |
= C-EOC-OHR-110 Plumbing OH Rough-in LV 3 3 21-Mar24 25-Mar24 || | | | 'PUmbingOHRough-ntv3 | | | | [ | [ [
@ C-EOC-OHR-120 Electrical and Low Voltage Systems OH Rough-in LV 3 5 26-Mar24 01-Apr24 || | | | U Electrical and Low Voltage Systems QHRough-intv3 | | | | | | | | | | |
g, Production Framing and Wall Rough-in EOC 44 12Feb24 11Apr24 | | | | 1001100t
*********************************************************
= C-EOC-FRAM1-10 Frame All Walls and Soffits LV 1 5 12-Feb24 16-Feb-24
‘ @ C-EOC-FRAM1-20 Set HM Doors and Window Frames LV 1 2 19-Feb-24 20-Feb-24 || | | | 'SetHMDoorsandWindow Framestv1 | | | | 1 | | | | | | | |
I Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM
1 Remaining Work @ @ Milestone Full CPM




SCC CPM Page 31 of 38

Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
[V ek N e7H e TH o7l e XN e 7N e TN eV ek N e N T e 73 et N e 7H e Tl eVl e X J e "N YN eV 3 Ne N e e T e/ N e X J e 7N el eV B e R
= C-EOC-FRAM1-30 Electrical and LV In-Wall Rough-in LV 1 5 21-Feb-24 27-Feb-24 ! [Elegtrical and LV InsWall Rough-in LV 1
@ C-EOC-FRAM1-40 Plumbing In-Wall Rough-in LV 1 5 28Feb-24 05-Mar24 | | | | V/PlumbingIn-WallRough-imvi2 | | | | | [ | | | | | | | | |
& C-EOC-FRAM1-50 Inspect Framing and MEP Rough-in LV 1 1 06-Mar24 06-Mar24 || | | | linspect/Framing and MEP Rough-intv2 | | | | | | [ | | | | | |
@ C-EOC-FRAM1-60 One Side Drywall LV 1 4 12-Mar24 15-Mar24 || | | | lonesideDrywalltva | [ | | |V
@ C-EOC-FRAM1-70 In-Wall Insulation LV 1 3 18-Mar24 20-Mar24 | | | | 'Vmn-Wallinsulatontva | | | | | L L
@ C-EOC-FRAM1-80 Two Side Drywall LV 1 4 21-Mar24 26-Mar24 || | | | I TwosSideDrywalllvd | | [ | | [ | 11
@ C-EOC-FRAM1-90 Fire Tape Drywall LV 1 3 27-Mar24 29-Mar24 || | | | | FireTapeDrywalllvl | | [ | [ [ | [ V1 [ [ | | | | | |
@ C-EOC-FRAM1-100  Stuffand Spray Sound/Fire Head of Wall LV 1 3 01-Apr24 03Apr24 || | | | Stuff and Spray Sound/Fite Headof Wall vt | | | | | | | | | | | | |
@ C-EOC-FRAM1-110 Rate Fire/Sound MEPF Penetratons LV 1 04-Apr-24 05-Apr24 || | | | I Rate Rire/Sound MERF Penetratons v | | | | | | | | | | | | | |
***********************************************************************************************************************************************************
@ C-EOC-FRAM2-10 Frame All Walls and Soffits LV 2 19-Feb-24  23-Feb-24 I Frame All Wallsand Soffits|LV 2
@ C-EOC-FRAM2-20 Set HM Doors and Window Frames LV 2 2 26-Feb-24 27-Feb-24 || | | | I Set HM Doors and Window Framestv2 | | | | | | | | | | | | | |
& C-EOC-FRAM2-30 Electrical and LV In-Wall Rough-in LV 2 5 28Feb-24 05-Mar24 | | | | UVElectricaland IV InfWall Rough-intv2 | | L | L
@ C-EOC-FRAM2-40 Plumbing In-Wall Rough-in LV 2 5 06-Mar24 12-Mar24 || | | | Plumbing In-Wall Rough-mtv2 | | | | | [ | [ | | | | | |
@ C-EOC-FRAM2-50 Inspect Framing and MEP Rough-in LV 2 1 13-Mar24 13-Mar24 || | | | lInspect Framing and MEP[Rough-intV2 | | | [ | | [ | [ | || | |
@ C-EOC-FRAM2-60 One Side Drywall LV 2 4 18-Mar24 21-Mar24 || | | loneSideDrywalllv2 | | | | | | [ | | | ||
& C-EOC-FRAM2-70 In-Wall Insulation LV 2 3 22-Mar24 26-Mar24 || | | | Uin-Wall Insulationltv2 | [ | | [ | 1
@ C-EOC-FRAM2-80 Two Side Drywall LV 2 4 27-Mar24 Ol1-Apr24 || | | | U TwoSideDrywalltv2 | [ | |
@ C-EOC-FRAM2-90 Fire Tape Drywall LV 2 3 02-Apr24 O4Apr24 || | | | FireTapebrywallv2 | | [ | | 1
@ C-EOC-FRAM2-100  Stuff and Spray Sound/Fire Head of Wall LV 2 3 05-Apr24 09-Apr24 || | | | I Stuff and Spray Sound/FireHead of Wall Lv2 | | | | | | | | | | | | |
@ C-EOC-FRAM2-110  Rate Fire/Sound MEPF Penetratons LV 2 2 10-Apr24  11Apr24 || | | | | Rate kire/Sound MERF Penetratonslv2 | | | | | | | | | | | | | |
# Interior Finishes EOC 73 08Apr24 17Ju24 || | L 110
Level 1 Finishes EOC - ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
_ Toilet Rooms Level 1 EOC B .
@ C-EOC-FIN1-600 Tape and Finish Walls and Ceilings Toilets LV 1 5 15-Apr24  19-Apr24 | ! Tape and|Finish Walls and Ceilings Toilets LV 1
\ = C-EOC-FIN1-610 Prime and Paint Walls and Ceilings Toilets LV 1 3 22-Apr24  24Apr24 || | | ] I Prime and Paint Walls and Geilings Toiletsty 2. | | | | | | [ | | | | |
| = CEOCFIN1-620 Set Counter Tops Toilets LV 1 3 25-Apr24  29Apr24 || | | | | | SetCounter Tops Toiletsitv1 || | | | [ [ [ [ [ [ |
| = C-EOC-FIN1-630 Prep Floor Substrate Toilets LV 1 2 30-Apr24 01-May24 || | | | | ' Prep|Floor Stbstrate Toiletslv1 | | | | | | | | | | | | | |
| = CEOC-FIN1-640 Waterproof and Test Floors and Drains Toilets LV 1 3 02-May-24 06-May24 || | | | |' Waterproof andTest Flgorsand DrainsToilets v | | | | | | | | | |
| = CEOCFINL-650 Set Floor Tile and Tresholds Toilets LV 1 5 07-May24 13-May24 || | | | | I Set Kloor Tile and TresholdsiToilets v | | | | | [ | | [ | | | | |
| = C-EOC-FIN1-660 Set Wall Tile Toilets LV 1 5 14-May-24 20-May24 || | | | | U SetWallTileTolletsitvl | | | [ | [ | [ | | | | | |
| = CEOCFINL-670 Grout All Tile Toilets LV 1 3 21-May24 23-May24 || | | | | ‘GroutAlTileTailetstve | |
| = CEOCFIN1-680 Install Toilet Fixtures Toilets LV 1 4 24-May24 29-May24 || | | | | Ulnstall Toilet Fixtures Toilets tvie | | | | [ | [ [ [ [ | | | |
| = CEOCFIN1-690 Install Toilet Partitions Toilets LV 1 4 30-May24 04-un24 | | | | Hinstall Toilet Patitions Toiletstva | | | | | | | | || | |
| = C-EOC-FIN1-700 Install Toilet Accessories and Mirrors Toilets LV 1 3 31-May-24 O4Jun24 || | | | | lInstall Toilet Accessories and Mirars Toilets M2 | | | | | | | | | | |
| = CEOCFINL-710 Trim Walls and Ceilings Toilets LV 1 2 05Jun24 06-Jun24 || | | | | YTmwallsendCeilingsToiletstv | | | |
| = CEOCFIN1-720 Trim FA Devices Toilets LV 1 2 07-un-24 10-un24 || | | | HTrim FA Devices Tolletstvt | | | | | | | | | | | | |
I Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM
1 Remaining Work @ @ Milestone Full CPM




SCC CPM Page 32 of 38

Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
R AB | U || (B U R B U2 B AU A ([ Q2 B MU | (BB M]3 |4 |Q1|Q|Q3
\ @ C-EOC-FIN1-730 Install Doors and Hardware Toilets LV 1 2 11-Jun-24  12-Jun-24 !/ Install Doors and Hardware Tailets LV |1
= CEOC-FINL-740 Install Sigange Toilets LV 1 2 13Jun24 1424 || | | | lInstall SigangeToiletstva | | | | | [ [ [ | ]
— Office and Conference RoomsLevel 1TEOC | 62 |08-Apr-24 |02-jul-24 || A Y
@ C-EOC-FIN1-750 Tape and Finish Drywall Office LV 1 5 08-Apr-24  12-Apr-24 ! Tape and Finish Drywall Office LV 1
@ C-EOC-FINL-760 Prime and Paint Walls and Ceilings Office LV 1 3 15Apr24 17-Apr24 || | | | ' Primeand Paint Wallsand Ceilings Officet™2 | | | | | | | | | | | | |
= CEOCFINL-770 Install Acoustical Grid Office LV 1 4 18Apr24 23-Apr24 || | | | |Vinstall Acpustical Grid Officetvl | | | | | | | | | | | | | | | |
- = CEOCFIN1-780 MEPF Rough-in Ceiling Grid Office LV 1 4 24-Apr24  29-Apr24 || | | | ] I MEPF Rdugh-in Ceiling GridOfficetv1| | | | | | | | | | | | | | |
@ C-EOC-FINL-790 Install Ceiling Tiles Office LV 1 4 30-Apr24  03-May24 || | | | | Vinstall Ceiling Tiles Office V2 || | | | | | [ | | | | | | | |
= C-EOC-FINL-800 Install Hard Ceiling Fixtures and Devices Office LV 1 4 06-May24 09-May24 || | | | | ' Install Hard Ceiling Fixtures and Devices Officelv1 | | | | | | | | | | |
= C-EOC-FINL-890 Third Coat of Paint Office LV 1 3 06-May-24 08-May-24 || | | | | ' Third Coatof Paint Officety 1| | | | | | | | | | | | | | |
‘ @ C-EOC-FIN1-810 Frame and Glaze Window Openings Office LV 1 3 09-May-24 13-May24 || | | | | ' Frame and Glaze Wjndc Wtr)rlfr)éﬁﬁéébrméér':\r/ri 777777777777777777777777777777777777777777777777777777777777777777
= CEOC-FINL-820 Install Building Specialties Office LV 1 3 05Jun-24 07-un24 || | | | | V'installBuilding Specialties Officetv1 | | | | | | | | | | | | | |
= CEOC-FINL-830 Install Flooring Office LV 1 4 10Jun24 13Jun24 || | | | | linstall Flooring Officetvs | | | | | | | [ | | [ | | | | | |
- = CEOCFIN1-840 Install Doors and Hardware Office LV 1 2 14Jun24 179un24 || | | 1 | !l Install Doors and Hardware Office vt | | | | | | | | | | | | | |
@ C-EOC-FINL-850 Install Window Shades Office LV 1 2 18Jun24 19Jun24 || | | | | TinstallWindow ShadesOfficeltvl | | | | | | | | | | | | | | |
- = CEOC-FINL-860 Trim Walls and Ceilings Office LV 1 2 20Jun24 21un24 || | | | | !TimWallsand CellingsOfficetv | | | | | | | | | | | | | |
- = CEOC-FINL-870 Trim FA Devices Office LV 1 2 249un24 259un24 || | | | | 'TrimFADevicesOfficetvit | | | | | [ |
- @ C-EOC-FIN1-880 Install AV Equipment and Security Office LV 1 3 26dun24 28Jun24 || | | | | VlinstalllAV Equipment andSecurity Officelvd | | | | | | | | | | | |
- @ C-EOC-FIN1-900 Install Signage Office LV 1 2 01Jul24  02ul24 || | L 1| T InstallSignage Officelv1 | | | | | | | | [ | [ | | || | |
Level 2 Finishes EOC 63 22424 (170024 (SN
— Toilet Rooms Level 2 EOC 22-Apr-24  |17-Jul-24
@ C-EOC-FIN2-440 Tape and Finish Walls and Ceilings Toilets LV 2 5 22Apr24  26-Apr24 || | | | | ! Tapeland Finish Wallsand Ceilings Tolletstv2 | | | | | | | | | | | | |
‘ @ C-EOC-FIN2-450 Prime and Paint Walls and Ceilings Toilets LV 2 3 29-Apr24  O01-May24 || | | | | ' Arime and Paint/Walls a Wiaiéie’iﬁ'{giéi'riﬁi)iiiéfsi7|-7\7/”2 77777777777777777777777777777777777777777777777777777777777777777777
= CEOCFIN2-460 Set Counter Tops Toilets LV 2 3 02-May24 06-May24 || | | | |'SetQounterTopsTojletstve | | | | | | | [ || | | || | |
@ C-EOC-FIN2-470 Prep Floor Substrate Toilets LV 2 2 07-May24 08May24 || | | | | ' Prep FloprSubstrate Toiletsiv2 | | | | | | | [ [ [ | | ||
‘ @ C-EOC-FIN2-480 Waterproof and Test Floors and Drains Toilets LV 2 3 09-May24 13-May24 || | | | | 'm)\’/’é{éiribiraafi and Test Floorsland DrainsToilets V2| | | | | | | | | | | |
- = C-EOC-FIN2-490 Set Floor Tile and Tresholds Toilets LV 2 5 14-May24 20May24 || | | | | I Set Flogr Tile and Tresholds Toiletsiv2 | | | | [ | | | | | | | | |
= CEOCFIN2-500 Set Wall Tile Toilets LV 2 5 21-May24 27-May24 || | | | | VSetWall Tile Toiletstv2 | | |
- @ C-EOC-FIN2-510 Grout All Tile Toilets LV 2 3 28-May24 30-May24 || | | | | VGroutAllTleToiletstvi2 | | | | [ [ [
@ C-EOC-FIN2-520 Install Toilet Fixtures Toilets LV 2 4 31-May24 05Jun24 || | | | | Uinstall Toilet Fixtures Tailets V2 || | | | | | | | | | | | | | |
= CEOCFIN2-540 Install Toilet Accessories and Mirrors Toilets LV 2 3 05Jun-24 07-un24 || | | | | !installToilet Accessoriesand Mirars Toilets tv2 ||| | | | | | | | | |
@ C-EOC-FIN2-530 Install Toilet Partitions Toilets LV 2 4 06Jun-24 11un24 || | | | | Winstall Toilet Partitions Toilets tv2| | | [ | | | | | | | | | | | |
@ C-EOC-FIN2-550 Trir Walls and Ceilings Toilets LV 2 2 12Jun24 13Jun24 || | | | | | Trim Wallsland Ceilings Tollets v | | | | | [ [ [ | [ | | | | |
@ C-EOC-FIN2-560 Trimn FA Devices Toilets LV 2 2 14Jun24 179un24 || | | | | " Trim FA Devices Tailetstv | | | | | | | | [ [ | [ | | | | |
- = CEOCFIN2-570 Install Doors and Hardware Toilets LV 2 2 18Jun24 19un24 || | | | | !Install Dogsand HardwareToiletstv2 | | | | [ | | | | | |
@ C-EOC-FIN2-580 Install Sigange Toilets LV 2 2 16dul24  17au24 || | ] Vinstal| Sigange Tolletstv || L | [ L
" Vertical Transportation EOC 160 18Jan24 28Awg24 || | | L 00000t
I Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM

1 Remaining Work @ @ Milestone Full CPM




) . SCC CPM Page 33 of 38
Activity ID Activity Name oD Start f Finish 2023 2024 2025 2026 2027 2028 2029 2030
R @B || B e[| 4|t | @B M|t | @G| 4|t ||| |at | |3 | |al| Q| a3y
fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff
@ CEOC-ELEV-10  ShaftFraming Elevator 18-Jan-24  26-Jan-24 U Shaft Framing Elevator
@ C-EOC-ELEV-20 Build Elevator Platform Elevator 5 09-Apr24 15-Apr24 || | | | ! Build Elevatof Platform Elevator| | | | | [ | | | | | | | | | |
@ C-EOC-ELEV-30 Install Elevator Pit Equipment Elevator 5 16-Apr24  22-Apr24 || | | | U stall Elevator Pit EquipmentElevator | | | | | | | | | | | | | | |
@ C-EOC-ELEV-40 Set Guide Rails Elevator 7 23Apr24  01-May24 || | | | | D SetGuideRailsBlevator| | | | | | | | [ [ |
= C-EOC-ELEV-50 Install Elevator OH Machine Elevator 4 02-May24 07-May24 || | | | |VinstallElevator QH MachineElevatar | | | | | | | | | | | | | | |
@ C-EOC-ELEV-60 Elevator OH Machine Cables Elevator 4 08May24 13-May24 || | | | | | Elevator OH|Machife CablesElevator | | | | | | | | | | | | | |
@ C-EOCELEV-70 Install Counter Weights Elevator 4 14-May24 17-May24 || | | | | ! Install Counter Weights|Elevatar | | | | | | | | | | | | | | | |
= C-EOC-ELEV-80 Install Shaft Raceway Elevator 4 20-May-24 23-May24 || | | | | 'InstallShaftRacewayElevator| | | | | | | | | | | | | | | | |
= C-EOC-ELEV-90 Set Entrances Elevator 4 24-May24 29-May24 || | | | | ' SetEntrancesElevator. | | | | | | [ | | | | | | |
@ C-EOC-ELEV-100 Build Car Elevator 7 30-May24 07-un24 || | | | | VBuildCarElevaor - | | | | L
= C-EOC-ELEV-110 Install Lighting and Receptacles at Pit and Pop-up Elevator 3 10Jun24 12un24 || | | | lInstall Lighting|and Receptacles at Pitand Pop-up Elevator | | | | | | | | |
= C-EOC-ELEV-120 Install Fire Life Safety Devices Elevator 3 13Jun24 17-un24 || | | | | ' Install Fire Life|Safety DevicesElevator | | | | | | | | | | | | | |
@ C-EOC-ELEV-130 Install Access Control and Security Devices Elevator 3 1 18-Jun-24  20-Jun-24 | 1 | | install Access Control and|Security Devices Elevator | | | | | | | | | | |
@ C-EOC-ELEV-140 Complete Pre-inspection Checklist Elevator 5 21dun24 279un24 || | | | | ¥ CompletePrefinspection ChecklistElevator | | | | | | | | | | | | |
= C-EOC-ELEV-150 Program Elevators Elevator 5 17Jul24  23gu24 || | | | ! Proglam ElevatorsElevator || | | | | | | | | | | | | | | |
= C-EOC-ELEV-160 Pre-test Elevators Elevator 2 23-Aug24 26-Aug24 || | | | | | 'PretestElevatarsElevator, | | | | | | | | | | | | | | |
@ C-EOC-ELEV-170 State Elevator Inspection Elevator 2 27-Aug24 28Aug24 || | | | | | ' State Elevator | {SrbrffrCr‘rt'rl&iHrE're’i}étbrrr 77777777777777777777777777777777777777777777777777777777777777777777777777777
122 184an24 0su24 (NN
122 [18Jan-24 |0s-Jul-24 || e e e e e e e e e e e e e e e e e
= C-EOC-STW-10 Set, Align, and Weld Stair Structure West 5 18Jan-24  24-Jan-24 I Set, Align, and Weld Stair StructureWest || | | | | | | | | | | | | |
‘ @ C-EOC-STW-20 Place Concrete Staris West 5 25Jan-24 31Jan-24 || | | | ! Place ConcreteStarisWest | | | | [ [ L || |
@ C-EOC-STW-30 Shaft Walls Stairs West 5 04-Mar24 08Mar24 || | | || VShaft WallsStairsWest || | | | | | [ | [ | | |
| = CEOCSTW-40 In-Wall MEPF Staris West 5 11-Mar24 15-Mar24 | | | | in-Wal| MEPF StarisWest | | | | | | | [ | [ | | | | | || |
| @ C-EOC-STW-50 Drywall Shaft Walls Stairs West 5 18-Mar24 22-Mar24 || | | | ' DrywallShaftWallsStairswest | | | | | | | | | | | | | | | |
@ C-EOC-STW-60 Fire Tape Drywall Stairs West 3 25-Mar24 27-Mar24 || | | | | Fire Tape Drywall StairsWest| | | | | | [ | | | | [ | | | | |
‘ @ C-EOC-STW-70 Head of Wall Fire/Soud Safing Stairs West 3 28Mar24 Ol-Apr24 || | | | 1 Héé’d’s’fﬁ\’/\757'7"7'7liriéiéallaﬁsiéﬁif\”gﬁé’fé’i’risi West || [ [
| = CEOCSTW-80 Tape and Finish Stairs West 7 02-Apr24 10-Apr24 || | | | I Tapeand Finish StairsWest | | | | | | | | [ | | [ | | | | |
@ C-EOC-STW-90 Paint Stairs West 5 30-Apr24  06-May24 || | | | | VRaintStaisWest | | | | | | | [ ]
| @ C-EOC-STW-100 Wall Handrail Stairs West 5 07-May24 13-May24 || | | | | ' WallHandrailStaisiwest | | | | | | | | | [ [ [ || || |
| = CEOCSTW-110 Swing Doors Stairs West 2 21Jun24 240un24 || | | | | VSwingDoorsStairswest | | | | | | | | [ || | | || | |
| @ C-EOC-STW-120 Lighting at Stairs West 3 25gun24 27un24 || | | | | | LightingatStairsWest | | | | | [ [ [ | [ | | || |
‘ C-EOC-STW-130 Seal Concrete at Stairs West 3 1 03-Jul-24 osul24 || | | 1 1 | Seal ConcreteatStaisWest .|| | | | | | [ [ | | | | |
= Roof EOC 100 30Dec23 17May24 || | "1 11 " v v 00
= C-EOC-ROOF-20 Roof Deck Cure 28 30-Dec23  26-Jan-24 || | | | 3 RoofDeckCure | | | | | | | L [ [ [
= C-EOC-ROOF-10 Install Misc. Metals for Roof Mechanical Screen 10 02-Feb-24 15Feb24 || | | | 0 nstall Misc.Metals for Roof Mechanical Sareen | | | | | | | | | | | | |
@ C-EOC-ROOF-30 Flexible Waterproofing Membrane- Roof Penthouse- Install 7 16-Feb-24 26-Feb-24 || | | | " Fﬁié{ibiéi\i/ﬁ\}étﬁe’r’t fééﬁ:ﬁé Membrane- Roof Penthouse-Install || | | | | | | | |
I Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM
1 Remaining Work @ @ Milestone Full CPM
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Activity ID

Activity Name

0 0 D00 0B

C-EOC-ROOF-40
C-EOC-ROOF-50
C-EOC-ROOF-60
C-EOC-ROOF-70
C-EOC-ROOF-80
C-EOC-ROOF-90
C-EOC-ROOF-100
1, Skin/Exterior Facade EOC

&

@ C-EOC-SKINE-30

@ C-EOC-SKINE-50

@ C-EOC-SKINE-80

@ C-EOC-SKINE-60

@ C-EOC-SKINE-10

@ C-EOC-SKINE-70

@ C-EOC-SKINE-90

@ C-EOC-SKINE-20

@ C-EOC-SKINE-100
@ C-EOC-SKINE-110
@ C-EOC-SKINE-120
@ C-EOC-SKINE-40

@ C-EOC-SKINE-150
@ C-EOC-SKINE-140
@ C-EOC-SKINE-130
@ C-EOC-SKINE-160
@ C-EOC-SKINE-170

C-EOC-YARD-60
C-EOC-YARD-70
C-EOC-YARD-80
C-EOC-YARD-100
C-EOC-YARD-90

Install Roofing System

Install Rooftop Mechanical Equipment

Rooftop Mechanical Equipment Rough-in

Rooftop Electrical Equipment Rough-in

Pull and Terminate Electrical for Mechanical Equipment
Mechanical Screen- Install

Roof Walk Pads- Install

Install Framing and HM Frames Skin E
Install MEPF In-Wall Rough-in Skin E
Install Insulation and Sheathing Skin E
Install Mineral Wool Insulation E

Install Canopy Support Angle Skin E
Install Slab Edge Fire Safing E

Install Air and Water Barrier E

Install Flashings on Curbs and Slabs Skin E
Install Curtain Wall System E

Install Terracotta Assembly E

Install Metal Panels and Closure Panels E
Install Canopy Skin E

Seal All Joints E

Install Back Painted Glass E

Install Alluminum Frames and Doors E
Install LV Devices and Fixtures E

Install and Access Control E

Skin Utility Yard EOC
C-EOC-YARD-10
C-EOC-YARD-20
C-EOC-YARD-30
C-EOC-YARD-40

5

= Trench and Excavate Electrical Electrical Yard
=]

=]

=]

@ C-EOC-YARD-50
=]

=]

=]

=]

=]

Install Raceway and Set Pull Boxes Electrical Yard
Backfill and Compaction at Electrical Yard

Build Pad for Electrical Yard

Install Under Slab Electrical at Electrical Yard
Install Under Slab Plumbing at Electrical Yard
Fine Grade Pad Electrical Yard

Place Under Slab Rock Electrical Yard

Install Vapor Barrier Electrical Yard

Form Electrical Yard

W W W UTWwW N WW W N W NN WD W W w

w W NN U Ww W

SCC CPM

Start Finish
27-Feb-24  11-Mar-24
12-Mar-24  20-Mar-24
21-Mar-24  29-Mar-24
02-Apr-24 | 10-Apr-24
11-Apr-24 | 19-Apr-24
22-Apr-24  10-May-24
13-May-24  17-May-24
18-Jan-24  21-Mar-24
18-Jan-24  22-Jan-24
23-Jan-24 25-Jan-24
26-Jan-24  30-Jan-24
31-Jan-24  01-Feb-24
02-Feb-24  06-Feb-24
02-Feb-24  05-Feb-24
06-Feb-24  08-Feb-24
09-Feb-24  12-Feb-24
13-Feb-24  15-Feb-24
16-Feb-24  20-Feb-24
21-Feb-24  23-Feb-24
26-Feb-24  27-Feb-24
28-Feb-24  01-Mar-24
04-Mar-24  08-Mar-24
11-Mar-24  13-Mar-24
14-Mar-24  18-Mar-24
19-Mar-24  21-Mar-24
23-0Oct-23  14-Aug-24
23-Oct-23  27-Oct-23
30-Oct-23  03-Nov-23
06-Nov-23  08-Nov-23
09-Nov-23  13-Nov-23
14-Nov-23  20-Nov-23
21-Nov-23  29-Nov-23
30-Nov-23  01-Dec-23
04-Dec-23  05-Dec-23
06-Dec-23  08-Dec-23
11-Dec-23  13-Dec-23

I Actual Work

I Critical Remaining Work
1 Remaining Work @

& Milestone

SCC CPM  Sunnyvale Civic Center - CPM

Full CPM
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Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
[e73 ek 7N e TN 72 e Xl e N T e 73 Iec N e 7N e TH e/ N e Xl e "N e YH 73 el e e Y e 7N e X N e 7H et N 73 e Xl e YN e TH e 7N ek N i
@ C-EOC-YARD-110 Reinforce Electrical Yard 5 14-Dec-23  20-Dec-23 ! Reinforce Electrical Yard
= C-EOC-YARD-120 Install Embeds Electrical Yard 5 21-Dec23 28Dec23 | | | U instal|Embeds Electrical Yard| | | | | | | | | [ | [ [ | | | | |
= C-EOC-YARD-130 Install In-Slab Electrical and Plumbing Electrical Yard 5 29-Dec-23 04-Jan-24 || | | ! installin-Slab|Electrical and Plumbing Electrical Yard | | | | | | | | | | | |
@ C-EOC-YARD-150 FRP Equipment Pads & Curbs Electrical Yard 10 05-Jan-24 18Jan-24 | | | | 0 FRP Equipment Pads & Qurbs ElectricalYard | | | | | | | | | | | | |
@ C-EOC-YARD-140 Place and Finish SOG Electrical Yard 3 19Jan-24 23Jan24 || | | | I Placgand Finish|SOG ElectricalYard | | | | | | | | | | | | | | | |
= C-EOC-YARD-160 Build CMU Walls Electrical Yard 15 21-Feb-24 12-Mar24 | | | | 0/ Build CMU|Walls Electfical Yard | | | | | | | | | | [ | | || | |
@ C-EOC-YARD-210 Install Misc. Metals Electrical Yard 15 13-Mar24 02-Apr24 || | | | O InstallMisc. Metals ElectricalYard | | | | | | | [ | | | | | | | |
@ C-EOC-YARD-220 Install Exterior Cladding Electrical Yard 15 03-Apr24 23Apr24 | | | | D Install Exterior Cladd ng flectricalYard | |
= C-EOC-YARD-230 Install Door / Gate & Hardware Electrical Yard 5 24-Apr24 30-Apr24 | | | | U Install Daor / Gate & Hardware Electrical Yard | | | | | | | | | | | | |
@ COR-031-270 Pre-Test Temp Genrator System EOC 10 24-Apr24  07-May24 || | | | ! O pre-TestTemp Genrator/SystemEOC | | | | | | | | | | | |
@ COR-031-280 Test Temp Generator System EOC 10 08-May-24 21-May24 || | | | | 'ji"TéiSitﬁTﬁe’f’T{bﬁééﬁhﬁéﬁr’éfcirﬁsiﬁféirﬁié(jé 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777
= C-EOC-YARD-170 Install PG&E Transformer Electrical Yard 10 13-Jun-24  26-un24 || | | | | 'LlnSta” PG&E Transformer ElectricalYard | | | | | | | | | | | | | |
&= C-EOC-YARD-180 Terminate Feeders (Transformer to Main Gear) 10 27-un24 10-ul24 | | | | @ Terminate Feede gi(;réﬁéfaf’rﬁéifi tibﬁlii/liéilﬁiééaﬁri) 7777777777777777777777777777777777777777777777777777777777777777
@ C-EOC-YARD-190 Install Generators Electrical Yard 15 11Jul24  31uk24 | | | | | B Install Generators ElectricalYard | | | | | | | | | | | | | | |
@ C-EOC-YARD-200 Pull and Terminate Feeders (Generator to Emergency Panels) 10 01-Aug24 14Aug24 | | | | | | ¥ pull and Terminate Feeders (Generator|to Emergency Panels) | | | | | | | |
r, Commissioning EOC 105 15Jul-24 06Dec24 || | /111" v 000
~ Mechanical Systemeoc 22 Ju2a ossep24 (NIRRT e
= C-EOC-CXM-10 Bump Mechanical Pumps 22-Jul-24  26-Jul-24 ! Bump Mechanical Pumps
@ C-EOC-CXM-20 Hydronic Piping Clean and Flush 5 29ul24  02-Aug24 || | | | | | I Hydroni¢ Piging Cleanand flush || | [ | [ | | | | | | |
@ C-EOC-CXM-60 Start Split Systems 5 29Jul-24  02-Aug24 | | | | VStartSplitSystems | | [ L | [ L
= C-EOC-CXM-30 Bump AHU's and Fans 5 29Jul-24  02-Aug24 | | | | "BumpAHUsandFans | | | | | | | | | | | | | | | |
@ C-EOC-CXM-40 Chemical Treatment HHW and CHW 5 05Aug24 09-Aug24 | | | | |'ChemicalTreatmentHHWandCHW | | | | | | | | | | | | | |
@ C-EOC-CXM-70 Test and Balance LV 1 3 12-Aug24 14Aug24 || | | | | TestandBalancevi1 | | | | | | | | | | | || |
@ C-EOC-CXM-80 Test and Balance LV 2 3 15-Aug24 19-Aug24 || | | | | 'Testland Bafancetv2 | | | | | | | | || | || |
&= C-EOC-CXM-90 Pre-Functional Testing Mechanical Equipment 7 20-Aug-24 28-Aug24 || | | | | | U PreFunctional fé’s,ﬁﬁéﬁl\r/rlrerIrﬁérr{ircrémlfrdmﬁh{e’hﬁ 77777777777777777777777777777777777777777777777777777777777777
@ C-EOC-CXM-100 Functional Testing Mechanical Equipment 29-Aug24 04sep24 || | | | | | IlFunctio Héﬁé’s,ﬁ:ﬁé Mechanica 7|’5’<5|71ibﬁ{eili’171 7777777777777777777777777777777777777777777777777777777777777777777
Electrlcal System EOC 15-Ju| 24 25 sep24 R e
= C-EOC-CXE-40 Energizelevell 15-Jul-24  19-Jul-24 ! Energize Level 1
@ C-EOC-CXE-30 Energize Roof 5 15Jul-24  19Jul24 | | | | | ] VEpergizeRoof | | | | | | | | | L |
&= C-EOC-CXE-50 Energize Level 2 5 22-Jul-24 26-Jul-24 "Energlze level2| [ [ 1
&= C-EOC-CXE-10 Generator Pre-Functional Testing 15 15-Aug24 04Sep24 | | | | | | B |Generator Pre-Functional Test ng 7777777777777777777777777777777777777777777777777777777777777777777777777777777
& C-EOC-CXE-20 Generator Functional Testing 05-Sep-24  25Sep-24 | | | | | | B Generator Functic Héﬁéﬁﬁﬁé 77777777777777777777777777777777777777777777777777777777777777777777777777777777777
Secunty System and Access Control EOC 29-Ju| 24 04 sep24 N e e
& C-EOC-CXSEC-10 Securlty System Programing 29-Jul-24  02-Aug-24 ! Security System Programing
= C-EOC-CXSEC-20 Security System Pre-Functional Testing 5 22-Aug24 28Aug24 || | | | | | VlseclritySystemPre-FunctionalTestng | | | | | | | | | | | | |
= C-EOC-CXSEC-30 Security System Functional Testing 5 29-Aug24 04Sep24 | | | | | | I'Security System Functional Testing | | | | | | | | | | | | |
~ Audio / Visual System EOC 28 29-Ju|-24 o4sep24 |HEEEEEEEE N e
I Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM
1 Remaining Work @ @ Milestone Full CPM
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Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
[e73 ek 7N e TN 72 e Xl e N T e 73 Iec N e 7N e TH e/ N e Xl e "N e YH 73 el e e Y e 7N e X N e 7H et N 73 e Xl e YN e TH e 7N ek N i
@ C-EOC-CXAV-10 AV Device Verification Point to Point 5 29-Jul-24  02-Aug-24 ! AV Device Verification Point to Point
@ C-EOC-CXAV-20 AV Pre-Funcational Testing 5 22-Aug24 28Aug24 || | | | | | VAVPreFuncationalTesing | | | | | | | | | | | | | | | |
@ C-EOC-CXAV-30 AV Functional Testing 29-Aug-24 04Sep24 | | | | | | VAVFunctiopalTesting . | | | | | | | | | | | | | | | |
***********************************************************************************************************************************************************
=] C EOC-CXBAS-10 BAS Point to Point Valldatlon 12-Aug-24 | 16-Aug-24 I BAS|Point to Pojint Validation
@ C-EOC-CXBAS-20 BAS Programming 10 19-Aug24 30-Aug24 | | | | | | U BAS Programming| | | L | L [
@ C-EOC-CXBAS-30 BAS Pre-Functional Testing 5 02Sep24 06Sep24 | | | | | 1/BAS Pre-Functional Testing | | | | | | | | | | | |
@ C-EOC-CXBAS-40 BAS Testing 09-Sep-24 13Sep-24 || | | | | | YBASTestng | | | | | | | | [ [ | 0 || |
***********************************************************************************************************************************************************
= CEOCCXFA-10  FAContinuity Check (Pointto Point) 29-Jul-24  31-Jul-24 ! FA Continuity Check|(Point to Point
@ C-EOC-CXFA-20 Load FA PLC and Programing 5 0l-Aug24 07-Aug24 || | | | | | ! load FAPLQand Programing | | | | | | | | | | | | | | |
= C-EOC-CXFA-30 FA Pre-Functional Testing 3 20-Aug24 22-Aug24 || | | | || | FAPre-FunctionalTesting | | | | | | | | [ [ | | | | | | |
@ C-EOC-CXFA-40 FA FM Testing 26-Sep-24 30Sep24 || | | | | | ! FAFMTestng | | | | | | | | | | |
ﬂ *****************************************************************************************************************
@ CEOC-AHJ10  AHJ Inspection for EOC 6 29-Nov-24 06-Dec-24 !|AHJ Inspection for EOC
% Owner Furniture and Move In EOC 1 09Dec24 09dec24 || | T 1ttt rrrrrrrrtrrrrrrrr
@ C-EOC-OWNER-70 Owner Move In LV2 1 09-Dec24 09-Dec24 || | | | | | | HownerMovelntve | |
~ Phase3EOC 19207 26Fhb24 100ec24 [INEEEEEEEEEEEEEE
@ C-EOC-PH3-10 Sanitary Sewer to Trailer POC- Install 15 26-Feb-24  15-Mar-24 0| Sanitary Sewer to [Trailer POC Install
@ C-EOC-PH3-20 Water Main to Trailer POC- Install 15 18-Mar24 05-Apr24 || | | | ! 0 Water Main to TrailerPOC-Install || | | | | | | | | | | | | | |
@ C-EOC-PH3-30 Electrical Main to Trailer POC- Install 20 08-Apr24 03-May24 || | | | O Blectrical Main to TrailenPOC-Install | | | | | | | | | [ | | | | |
@ C-EOC-PH3-40 Data / Communications Service to Trailier POC- Install 15 15-Apr24 03-May24 || | | | P Data/Communjcations/Service to Trailier POCtinstall | | | | | | | | | | |
@ C-EOC-PH3-50 Temporary Facilities Trailers- Install 10 06-May-24 17-May24 | | | | | o 7lifieili“ﬁb(7)if‘aiﬁ/ﬁfzéié’iiiﬁ’eis”Tirié lerssinstalll | | [ | [ | [ | [ | || |
@ C-EOC-PH3-60 Connect Utilities / Startup Trailers 5 20-May-24 24-May24 || | | | | ! ConnectUtiities/StartupTrailers| | | | | | | | | | | | | | | |
@ C-EOC-PH3-70 Temporary Facilities Breezeway, Ramp, Stair and Covered Walkway- Install 15 20-May24 07-un-24 || | | | | o mTie”rﬁbb’ '56} Facilities Breezewa ;},”Ré fﬁbﬁsft’aﬁi’rﬁaf nd Govered \Wa k\}\f/fzii/—ﬁl nsiall || | |
& C-EOC-PH3-80 FRP Curb- Outdoor Personal Storage Lockers 5 10-un-24 14-Jun24 || | | 1 ] I FRP Curb- OutdoorPersoraIStorageLoders 7777777777777777777777777777777777777777777777777777777777777777777
&= C-EOC-PH3-90 Outdoor Pesonal Storage Lockers- Install 5 17-un-24  21Jdun24 || | | 1 | "OLtdoorPesonaI>torage Lockers-nstall || | [ 1 | | | |
= C-EOC-PH3-100 (CITY) Department Relocate / Vacate DPS- EOC 10-Dec-24 10-Dec-24 || | | | | | | ! 7(”C7I7W)7béb5i‘rtrrrnérrﬁrRélbréraRtreﬁ/rVéﬁc;a’;cé’)ﬁﬁé-fét 7777777777777777777777777777777777777777777777777777777

Phase 4 EOC 09-Dec-24 01-0ct25 |

&= C-EOC-PH4-10 Set Up Site Fencing / Construction Barricades 10 09-Dec-24  20-Dec-24 ! SetUp Site Fencing / Construction Barricades ||| | | | | |
\ @ C-EOC-PH4-20 Establish Access to DPS 10 09-Dec-24  20-Dec-24 ! Establish Access to DPS

,,,,,,,,,,,,,,,,,,,,,

MEPF Cut and Cap / Make-Safe 15 11-Dec-24 31-Dec-24

Demolition EOC
@ C-EOC-PH4-30

@ C-EOC-PH4-50 Hazardous Material Abatment (Area #3 ONLY) 15 11-Dec-24 31-Dec-24 | | | | | | | 7 Mazargous Materlal Abatment (Areans ONLY) |11 1 | |
&= C-EOC-PH4-40 Area #1- Soft Demolition 10 0l-Jan-25  14-Jan-25 || | | | | | | [ Areag-porgemonuon pp o
@ C-EOC-PH4-60 Area #2- Soft Demolition 15 08-Jan-25 28-Jan-25

I Actual Work I Critical Remaining Work SCC CPM  Sunnyvale Civic Center - CPM

1 Remaining Work @ @ Milestone Full CPM
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Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030
R @B || B e[| 4|t | @B M|t | @G| 4|t ||| |at | |3 | |al| Q| a3y

@ C-EOC-PH4-70 Area #1- Demo Concrete Slab & Establish Subgrade 10 15-Jan-25  28-Jan-25 ¥ Area#1- Demo Concrete Slab & Establish Subgrade
= C-EOC-PH4-80 Area #3- Soft Demolition 15 15Jan25 04Feb25 || | | | | | | |9 Area#3{SoftDemoliion | | | | | | | | | | | | | |
= C-EOC-PH4-90 Area #2- Demo Concrete Slab & Establish Subgrade 10 29Jan-25 11Feb25 || | | | | | | |V Area#2{ DemoCorlcreteSlab & EstablishSubgrade | | | | | | | |
@ C-EOC-PH4-100 Area #4- Soft Demolition 05-Feb25 25Feb25 || | | | | | | | 0 Area #4-Soft Demolition || | | | | [ | | | | | | | |

***********************************************************************************************************************************************************
= CEOCPH4-110  Area#1 (Restroom/Shower)- UG Plumbing Rough-n 29-Jan-25  11-Feb-25 I Areg #1 (Restroom / Shower)- UG Plumbing Rough-in
@ C-EOC-PH4-120 Area #1 (Restroom / Shower)- Drill and Epoxy Slab Dowels 5 12-Feb-25 18Feb2s || | | | | | | I Area #1/(Restroom/ Shower)- Drill and Epoxy(Slab Dawels | | | | | |
@ C-EOC-PH4-130 Area #2 (Evidence Room)- UG Plumbing Rough-in 10 12-Feb25 25Feb25 || | | | | | | | U Area #2 (Evidence Room)-|UG PlumbingRough-in | | | | | | | |
= C-EOC-PH4-140 Area #1 (Restroom / Shower)- FRP SOG 5 19-Feb-25 25Feb25 || | | | | | | ' Area #1 (Restrdom|/ Shower)-FRRSOG | | | | | | | | | | |
@ C-EOC-PH4-150 Area #2 (Evidence Room)- Drill and Epoxy Slab Dowels 5 26-Feb-25 04Mar25 || | | | | | | ' |Area #2 (Evidence Room)-|Drill and EpoxySlab Dowels | | | | | | |
@ C-EOC-PH4-160 Area #2 (Evidence Room)- FRP SOG 05-Mar25 11-Mar25 || | | | | | | | V/Area #2 (EvidenceRoom){FRPSOG | | | | | | | | | | | |

***********************************************************************************************************************************************************
 m Area #1 - Locker Rooms and RestoomsEOC 115 26-Feb-25 05-Aug-25 | -Aug-25
@ C-EOC-PH4-170 OH Fire Protection Rough-in 5 26-Feb-25 04Mar25 || | | | | | | ' /OH|Fire PrdtectionRough4n | | | | | | | [ | | | | | |
@ C-EOC-PH4-180 OH Fire Alarm Rough-in 5 26Feb25 04Mar2s || | | | | | | | VoH|Fire Alarm Rough-in || | | | | [ [ | |||
& C-EOC-PH4-190 OH Mechanical Rough-in 10 05-Mar25 18Mar2s || | | | | | | | 8 OH MechanicalRough-in| | | | | | | | | | | | | | |
& C-EOC-PH4-200 OH Plumbing Rough-in 5 19-Mar25 25-Mar25 || | | | | | | VOHPlmbingRough-n = | | | | | [ || | | || | |
& C-EOC-PH4-210 OH Electrical / Data Rough-in 5 26-Mar25 O0lApr2s || | | | | | | | | OM Electrical / DataRough-in | | | | | | | | | | | | |
@ C-EOC-PH4-220 Metal Stud Framing- Walls 10 02-Apr25 15Apr25 || | | | | | | | B Metal Stud Framing-Walls | | | | [ | | | | | | | | |
@ C-EOC-PH4-230 MEPFSS Rough-in- Walls 10 16-Apr25 29Apr25 || | | L ] T 0 MEPFSSRough-in-Walls | | | | | | | | | | | | |
& C-EOC-PH4-240 Metal Stud Framing- Ceilings 5 16-Apr25 22Apr25 || | | | | | 1 | ' Metal Stud Framing{ Ceilings | | | | | | | | | | | | |
@ C-EOC-PH4-250 MEPFSS Rough-in @ Drywall Ceilings- Install 10 23-Apr25 06May2s || | | | | | | | | ¥ MEPFSS|Rough-in @ Drywall Ceilings-Install | | | | | | | | |
@ C-EOC-PH4-260 Drywall / Tape / Finish- Walls 10 30-Apr25 13May2s || | | | | | | | | 0 Drywall ) Tape /|Finish-{walls | | | | | | [ | | | | | |
& C-EOC-PH4-270 Dywall / Tape / Finish- Ceilings 10 07-May25 20-May25 || | | | | | | | |"®Dywal/Tepe/Finish-Ceilings | | | | | | | | | | | |
& C-EOC-PH4-280 Paint- 1st Coat 5 21-May25 27-May25 || | | | | | | | [VPamt-IstQoat| | | | | | | [ | | | | | | | |
@ C-EOC-PH4-290 ACT Ceiling Grid- Install 5 28May-25 03Jun-25 || | | | | | | | VACT Cefling Grid-stall | | | |
= C-EOC-PH4-300 MEPFSS Ceiling Devices @ ACT- Install 10 04Jun25 17Jun2s || | | || | | | | B MEPFSS Ceiling Devices @ AQT-Install | | | | | | | | | |
@ C-EOC-PH4-310 Flooring- Tile- Install 10 18Jun-25 Ol-uk2s | | | | | | | | | " Flooring-TiletInstall | || | | | | | | | | | | |
@ C-EOC-PHA4-320 Wall Tile- Install 10 02Jul2s  1sguk2s || | | | | | | ' Wall Tileinstall | |
@ C-EOC-PH4-330 ACT Ceiling Tile- Install 5 o2dul2s  oguul2s || | | L] ] I ACT Ceiling Tile-thstall || | [ [ [ | | | | | | |
& C-EOC-PH4-340 Lockers- Install 15 09Jul-25  29Jul2s || | | | | | | | | Pleckers-install | | | | [ | [ [ | | | |
& C-EOC-PH4-350 Paint- Finish Coat 5 09Jul-2s  1saul2s || | | | | | | | | Feaint{FinishCoat | | | | | | | | | | | | | | |
@ C-EOC-PH4-360 Plumbing Fixtures- Install 5 16Jdul2s 22uk2s || | L] ] U Plumbing Fixtures-Install || | | | | | | | | | | |
@ C-EOC-PH4-370 Counters- Install 5 16dul2s  22uk2s || | | L ] ] UCountersthstalll | | | [ | L | | | | | |
& C-EOC-PH4-380 Doors and Hardware- Install 5 1eJul2s  22uk2s | L ] ' Doorsand Hardware-Install | | | | | | | | | | | |
& C-EOC-PH4-390 Accessories- Install s 1eJdul2s  22auk2s || | L] ] U Accessorfes-Install || | | | | | | | | | | |
@ C-EOC-PH4-400 Electrical / Data Devices / Trim- Install 15 16Jul25  05Aug2s || | | | | | | | || O Blectrical / Data Devices/ Trim-nstall | | | | | | | | | |
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Activity ID Activity Name oD Start Finish 2023 2024 2025 2026 2027 2028 2029 2030

R AB | U || (B U R B U2 B AU A ([ Q2 B MU | (BB M]3 |4 |Q1|Q|Q3
@ C-EOC-PH4-410 Toilet Partitions / Accessories- Install 5 23-ul-25  29-Jul-25 ! Toilet Partitions / Accessories- Install
= C-EOC-PH4-420 Plumbing Fixtures (Sinks)- Install 5 23Juk2s  29uk2s || I Plumbing Fixtures (Sinks)-stall | | | | | | | | | |
ry Data Room (Level 2) EOC 65 30Apr25 299ul2s || | L v 00000
= C-EOC-PH4-810 Plywood Wall Board- Install 5 30-Apr25 06-May25 || | | | | | | ' Rlywood WallBoard-Install | | | | | | | | | | | | |
@ C-EOC-PH4-820 Electrical Equipment (Panels, UPS, etc.)— Install 10 O7—|\/Iay—25 20—I\/Iay—25 '5|ECU|CE|EqU|p ﬂert(PaneSIUPSIEtC_lnStal 77777777777777777777777777777777777777777777777
= C-EOC-PH4-830 Electrical Wiring- Pull and Terminate 10 21-May-25 03Jun25 || | | | | | | | | "|Electrical Wiring-Pulland Terminate | | | | | | | | | | |
@ C-EOC-PH4-840 Special Systems Buildout (Cabinets, Racks, Cable Tray, etc.) 10 04-un25 17-un25 || | | | | | | | iiébeaia’ 73’&7/&76735’5773’L17i7|aa17’7tm¢57|2fﬁéT é;ﬁéfakfg;’Céb’|é’ﬂé’y’é{( ) 777777777777777777777777777777
= C-EOC-PH4-850 Fiber / Copper Rough-in 5 18Jun-25 24dun2s || | | | | | | | | ' Fiber/CopperRoughtin | | | [ | | | | | | | | |
&= C-EOC-PH4-860 Flber/ Copper/ Low Voltage Cabling— PUH Cable 5 25-Jun-25 Ol-JU|-25 Flber Copper/LOW\/O'tage Cat|ln€-PL||C3b|e 777777777777777777777777777777777777777777
@ C-EOC-PH4-870 Terminate & Test Low Voltage Cabling 5 02-Jul-25 ogJul2s | | | I Terminate & Test LoontageCa bllng 7777777777777777777777777777777777777777777777777777777
= C-EOC-PH4-880 (CITY) Network Equipment- Install 5 09Jul-25  1sJuk2s |l | | | | | 1 | M(aTY)NetworkEquipment-fnstall | | | | | | | | | | |
@ C-EOC-PH4-890 (CITY) Low Voltage Cabling- Final Terminations, Testing, Cross-Connects and P 5 16-Jul-25 2uk25 [0 ] ! m(’(jﬂ Low Volta 36 Cablmg— Final Terminati DHS, Teshng Cross-Connects and P
= C-EOC-PH4-900 (CITY) Activate Data Room 5 23Juk2s  29uk2s || ' (CITY) Adtivate DataRoom | | | | | | | | | | | |
g, Startup / Testing / Cx / Inspections EOC 71 25Jun25 o1oct2s || | 10011000t
= C-EOC-PH4-2000 Start Up Mechanical Equipment 10 25Jun25 o8Jul2s || | | | | | 1 ] ! 1 Start Up Mechanical Equipment| | | | | | | | | | |
= C-EOC-PH4-2010 Test, Balance & Cx Systems 5 23Juk2s  29uk2s | | Test, Balance & CxSystems | | | | | | | | | | | |
= C-EOC-PH4-2020 Fire Alarm- Pre-Test 5 30uk25  05-Aug25 || | | | | | ] ' fireAlarm-Pre-Test | | | | | | | | | | |
= C-EOC-PH4-2030 Punchlist 10 06-Aug25 19Aug25 || | | | | | | | | | Obunghlist | | | | [
= C-EOC-PH4-2040 Fire Alarm- Test w/ City & Fire Dep't. 10 06-Aug25 19Aug25 || | | | | | | | | | ¥ Fire|alarm-Test w/|City & FireDeplt. | | | | | | | | | |
= C-EOC-PH4-2050 Fire / Life-Safety Inspections- City & Fire Dep't. 10 20-Aug25 02Sep25 || | | | | | | | ¥ |Firg/ Life-Safety Inspections- City & FireDep't. | | | | | | |
= C-EOC-PH4-2060 Substantial Completion- DPS 7 03Sep25 11Sep25 || | | | | | | | | U Substantia| Completion-ops | | | | 1 | | | | | |
@ C-EOC-PH4-2070 Pre-Final Inspection by City- DPS 14 125ep25 01-0ct25 || | | | | | | | | | HPreFinallnspectionbyCity-DPSs| | | | | | | | | | |
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