
Activity ID Activity Name OD Start Finish

Sunnyvale Civic Center - CPMSunnyvale Civic Center - CPM 676 06-Mar-23 16-Oct-25

Project MilestonesProject Milestones 676 06-Mar-23 16-Oct-25

MS-10 No�ce of Award 0 06-Mar-23*

MS-30 EOC Substan�al Comple�on 0 06-Dec-24*

MS-40 City Hall Substan�al Comple�on 0 03-Jun-25*

MS-50 DPS T.I. Substan�al Comple�on 0 11-Sep-25*

MS-60 Complete Project Substan�al Comple�on (Phase 6 Complete) 0 16-Oct-25*

Construction MilestonesConstruction Milestones 919 06-Mar-23 09-Sep-25

Construction Milestones City HallConstruction Milestones City Hall 841 06-Mar-23 24-Jun-25

MS-20 No�ce to Proceed (NTP) 0 06-Mar-23*

CM-CH-20 City Hall Start Piles and Shoring 0 15-May-23

CM-CH-30 City Hall Site Prepara�on and U�lity Safe-off Complete 0 29-Jun-23

CM-CH-40 City Hall Complete Founda�ons and SOG 0 22-Sep-23

CM-CH-60 City Hall Complete Structural Steel 0 14-Nov-23

CM-CH-80 City Hall Start Produc�on Framing 0 04-Mar-24

CM-CH-100 City Hall Permanent Power 0 09-Sep-24

CM-CH-150 City Hall Building Envelope Complete 0 02-Oct-24

CM-CH-190 City Hall State Elevator Inspec�on Final 0 19-Mar-25

CM-CH-200 City Hall Fire Marshal Sign-Off (TCO) 0 03-Jun-25

CM-CH-210 City Hall Start Owner Move-in 0 04-Jun-25

CM-CH-220 City Hall Start Demo and Abatement Exis�ng Structures 0 24-Jun-25

Construction Milestones EOCConstruction Milestones EOC 824 01-Jun-23 02-Sep-25

CM-EOC-20 EOC Site Prepara�on and U�lity Safe-off Complete 0 01-Jun-23

CM-EOC-30 EOC Start Concrete Ver�cal Structure 0 14-Jul-23

CM-EOC-40 EOC Complete Founda�ons 0 24-Jul-23

CM-EOC-50 EOC Start Produc�on Framing 0 12-Feb-24

CM-EOC-90 EOC Building Envelope Complete 0 04-Mar-24

CM-EOC-60 EOC Permanent Power 0 12-Jul-24

CM-EOC-140 EOC State Elevator Inspec�on 0 28-Aug-24

CM-EOC-150 EOC Fire Marshal Sign-Off (TCO) 0 06-Dec-24

CM-EOC-160 EOC Start Owner Move-in 0 09-Dec-24

CM-EOC-170 DPS Start Demo and Abatement 0 01-Jan-25

CM-EOC-180 DPS Start Tenant Improvements 0 29-Jan-25

CM-EOC-190 DPS Complete Test and Balance 0 29-Jul-25

CM-EOC-210 DPS Fire Marshal Sign-Off 0 02-Sep-25

Construction Milestones SiteConstruction Milestones Site 744 28-Aug-23 09-Sep-25

CM-SITE-30 Site Start Landscaping 0 28-Aug-23

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

No�ce of Award

EOC Substan�al Comple�on

City Hall Substan�al Comple�on

DPS T.I. Substan�al Comple�on

Complete Project Substan�al Comple�on (Phase 6 Complete)

No�ce to Proceed (NTP)

City Hall Start Piles and Shoring

City Hall Site Prepara�on and U�lity Safe-off Complete

City Hall Complete Founda�ons and SOG

City Hall Complete Structural Steel

City Hall Start Produc�on Framing

City Hall Permanent Power

City Hall Building Envelope Complete

City Hall State Elevator Inspec�on Final

City Hall Fire Marshal Sign-Off (TCO)

City Hall Start Owner Move-in

City Hall Start Demo and Abatement Exis�ng Structures

EOC Site Prepara�on and U�lity Safe-off Complete

EOC Start Concrete Ver�cal Structure

EOC Complete Founda�ons

EOC Start Produc�on Framing

EOC Building Envelope Complete

EOC Permanent Power

EOC State Elevator Inspec�on

EOC Fire Marshal Sign-Off (TCO)

EOC Start Owner Move-in

DPS Start Demo and Abatement

DPS Start Tenant Improvements

DPS Complete Test and Balance

DPS Fire Marshal Sign-Off

Site Start Landscaping
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Activity ID Activity Name OD Start Finish

CM-SITE-10 Site Complete Sidewalks and Hardscape 0 09-Sep-25

Contracting/Submittals/Procurement City Hall and EOCContracting/Submittals/Procurement City Hall and EOC 587 06-Mar-23 12-Oct-24

ElectricalElectrical 587 06-Mar-23 12-Oct-24

A-SUB-20 Prep and Submit Temp Underground Submi>als 10 06-Mar-23 15-Mar-23

A-SUB-130 Fab & Deliver Generator 196 13-Sep-23 26-Mar-24

A-SUB-3320 Addi�onal Fab & Deliver Generator Lead Time - CH 200 27-Mar-24 12-Oct-24

MechanicalMechanical 276 16-Mar-23 16-Dec-23

A-SUB-230 Prep and Submit AHU's 60 16-Mar-23 14-May-23

A-SUB-270 Owner Review and Approve AHU's 28 15-May-23 11-Jun-23

A-SUB-290 Fab & Deliver AHU's 100 08-Sep-23 16-Dec-23

PlumbingPlumbing 188 16-Mar-23 19-Sep-23

A-SUB-240 Prep and Submit Equipment Pumps, Water Heaters 60 16-Mar-23 14-May-23

A-SUB-280 Owner Review and Approve Equipment Pumps, Water Heaters 28 15-May-23 11-Jun-23

A-SUB-300 Fab & Deliver Equipment Pumps, Water Heaters 100 12-Jun-23 19-Sep-23

Fire ProtectionFire Protection 188 21-Mar-23 24-Sep-23

A-SUB-340 Prep and Submit Fire Pump Equipment 60 21-Mar-23 19-May-23

A-SUB-360 Owner Review and Approve Fire Pump Equipment 28 20-May-23 16-Jun-23

A-SUB-370 Fab & Deliver Fire Pump Equipment 100 17-Jun-23 24-Sep-23

Site UtilitiesSite Utilities 16 06-Mar-23 21-Mar-23

A-SUB-540 Prep and Submit Temp U�lity Submi>als 10 06-Mar-23 15-Mar-23

A-SUB-550 Owner Review and Approve Temp U�lity Submi>als 5 16-Mar-23 20-Mar-23

A-SUB-560 Deliver Temp U�lity Materials 1 21-Mar-23 21-Mar-23

Shoring SystemShoring System 71 06-Mar-23 15-May-23

A-SUB-580 Prep and Submit Shoring Submi>als 16 06-Mar-23 21-Mar-23

A-SUB-590 Owner Review and Approve Shoring Submi>als 20 22-Mar-23 10-Apr-23

A-SUB-600 Fab & Deliver Shoring Materials 35 11-Apr-23 15-May-23

Structural Concrete/Formwork/AccessoriesStructural Concrete/Formwork/Accessories 58 06-Mar-23 02-May-23

A-SUB-790 Prep and Submit Found./Pits/SOG Concrete CH and EOC 20 06-Mar-23 25-Mar-23

A-SUB-800 Owner Review and Approve Found./Pits/SOG Concrete CH and EOC 28 26-Mar-23 22-Apr-23

A-SUB-840 Fab and Deliver Founda�ons/Pits/SOG Concrete CH and EOC 10 23-Apr-23 02-May-23

Structural SteelStructural Steel 194 06-Mar-23 15-Sep-23

A-SUB-890 Prep and Submit Submi>als Structural Steel 60 06-Mar-23 04-May-23

A-SUB-900 Owner Review and Approve Structural Steel 28 05-May-23 01-Jun-23

A-SUB-910 Fab & Deliver Structural Steel 106 02-Jun-23 15-Sep-23

Landscaping and Tree ManagementLandscaping and Tree Management 168 24-Jul-23 07-Jan-24

A-SUB-1050 Prep and Submit Plants/Trees 60 24-Jul-23 21-Sep-23

A-SUB-1070 Owner Reiew and Approve Plants/Trees 28 22-Sep-23 19-Oct-23

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Site Complete Sidewalks and Hardscape

Prep and Submit Temp Underground Submi>als

Fab & Deliver Generator

Addi�onal Fab & Deliver Generator Lead Time - CH

Prep and Submit AHU's

Owner Review and Approve AHU's

Fab & Deliver AHU's

Prep and Submit Equipment Pumps, Water Heaters

Owner Review and Approve Equipment Pumps, Water Heaters

Fab & Deliver Equipment Pumps, Water Heaters

Prep and Submit Fire Pump Equipment

Owner Review and Approve Fire Pump Equipment

Fab & Deliver Fire Pump Equipment

Prep and Submit Temp U�lity Submi>als

Owner Review and Approve Temp U�lity Submi>als

Deliver Temp U�lity Materials

Prep and Submit Shoring Submi>als

Owner Review and Approve Shoring Submi>als

Fab & Deliver Shoring Materials

Prep and Submit Found./Pits/SOG Concrete CH and EOC

Owner Review and Approve Found./Pits/SOG Concrete CH and EOC

Fab and Deliver Founda�ons/Pits/SOG Concrete CH and EOC

Prep and Submit Submi>als Structural Steel

Owner Review and Approve Structural Steel

Fab & Deliver Structural Steel

Prep and Submit Plants/Trees

Owner Reiew and Approve Plants/Trees
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A-SUB-1080 Procure and Deliver Plants/Trees 80 20-Oct-23 07-Jan-24

Misc. Metals and Metal StairsMisc. Metals and Metal Stairs 229 05-Apr-23 19-Nov-23

A-SUB-1220 Prep and Submit East, West, and Garage Stair 30 05-Apr-23 04-May-23

A-SUB-1250 Owner Review and Approve East, West, and Garage Stair 28 05-May-23 01-Jun-23

A-SUB-1290 Fab & Deliver East, West, and Garage Stair 60 21-Sep-23 19-Nov-23

Timber Curtain WallTimber Curtain Wall 403 06-Mar-23 11-Apr-24

A-SUB-1310 Prep and Submit Timber Curtain Wall Submi>als (Main Job) 40 06-Mar-23 14-Apr-23

A-SUB-1340 Owner Review and Approve Timber Curtain Wall Submi>als (Main Job) 28 15-Apr-23 12-May-23

A-SUB-1390 Deliver Timber CW Units  (Main Job) 150 14-Nov-23 11-Apr-24

Metal Framing and SheathingMetal Framing and Sheathing 138 06-Mar-23 21-Jul-23

A-SUB-1530 Prep and Submit Metal Framing/Drywall Interior Submi>als 30 06-Mar-23 04-Apr-23

A-SUB-1540 Owner Review and Approve Metal Framing/Drywall Interior Submi>als 28 05-Apr-23 02-May-23

A-SUB-1580 Fab & Deliver Metal Framing/Drywall Interior Materials 40 12-Jun-23 21-Jul-23

MillworkMillwork 148 06-Mar-23 31-Jul-23

A-SUB-1600 Prep and Submit Millwork Submi>als 40 06-Mar-23 14-Apr-23

A-SUB-1610 Owner Review and Approve Millwork Submi>als 28 15-Apr-23 12-May-23

A-SUB-1620 Fab & Deliver Millwork Materials 80 13-May-23 31-Jul-23

Roofing and PaversRoofing and Pavers 138 06-Mar-23 21-Jul-23

A-SUB-1640 Prep and Submit Roofing Submi>als 40 06-Mar-23 14-Apr-23

A-SUB-1650 Owner Review and Approve Roofing Submi>als 28 15-Apr-23 12-May-23

A-SUB-1660 Fab & Deliver Roofing  Materials 70 13-May-23 21-Jul-23

ElevatorsElevators 216 06-Mar-23 07-Oct-23

A-SUB-2400 Prep and Submit Elevator Submi>als 40 06-Mar-23 14-Apr-23

A-SUB-2410 Owner Review and Approve Elevator Submi>als 28 15-Apr-23 12-May-23

A-SUB-2420 Fab & Deliver Elevator Materials 80 20-Jul-23 07-Oct-23

Fire AlarmFire Alarm 148 06-Mar-23 31-Jul-23

A-SUB-2520 Prep and Submit Fire Alarm Submi>als 40 06-Mar-23 14-Apr-23

A-SUB-2530 Owner Review and Approve Fire Alarm Submi>als 28 15-Apr-23 12-May-23

A-SUB-2540 Fab & Deliver Fire Alarm Materials 80 13-May-23 31-Jul-23

Delegated Design CH and EOCDelegated Design CH and EOC 256 06-Mar-23 16-Nov-23

A-DEL-D-14 Exit Routes During Construc�on 35 06-Mar-23 09-Apr-23

A-DEL-D-3 Metal Framing Par��ons, ShaG Bo>oms, Support and Bracing 40 03-May-23 11-Jun-23

A-DEL-D-4 Curtain Wall Engineering 40 13-May-23 21-Jun-23

A-DEL-D-10 Emergency Radio Responder Coverage System (ERRCS) 40 13-May-23 21-Jun-23

A-DEL-D-8 Exterior Facade (Framing, Metal Panels, Stone Panels) 40 02-Jun-23 11-Jul-23

A-DEL-D-1 Prefabricated Metal Stairs, Guardrails and Handrails 40 02-Jul-23 10-Aug-23

A-DEL-D-5 Control and Indicator Panel Fire Alarm System 40 01-Aug-23 09-Sep-23

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Procure and Deliver Plants/Trees

Prep and Submit East, West, and Garage Stair

Owner Review and Approve East, West, and Garage Stair

Fab & Deliver East, West, and Garage Stair

Prep and Submit Timber Curtain Wall Submi>als (Main Job)

Owner Review and Approve Timber Curtain Wall Submi>als (Main Job)

Deliver Timber CW Units  (Main Job)

Prep and Submit Metal Framing/Drywall Interior Submi>als

Owner Review and Approve Metal Framing/Drywall Interior Submi>als

Fab & Deliver Metal Framing/Drywall Interior Materials

Prep and Submit Millwork Submi>als

Owner Review and Approve Millwork Submi>als

Fab & Deliver Millwork Materials

Prep and Submit Roofing Submi>als

Owner Review and Approve Roofing Submi>als

Fab & Deliver Roofing  Materials

Prep and Submit Elevator Submi>als

Owner Review and Approve Elevator Submi>als

Fab & Deliver Elevator Materials

Prep and Submit Fire Alarm Submi>als

Owner Review and Approve Fire Alarm Submi>als

Fab & Deliver Fire Alarm Materials

Exit Routes During Construc�on

Metal Framing Par��ons, ShaG Bo>oms, Support and Bracing

Curtain Wall Engineering

Emergency Radio Responder Coverage System (ERRCS)

Exterior Facade (Framing, Metal Panels, Stone Panels)

Prefabricated Metal Stairs, Guardrails and Handrails

Control and Indicator Panel Fire Alarm System
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A-DEL-D-7 Building Exteriror Maintenance System 40 08-Oct-23 16-Nov-23

Administration City Hall and EOCAdministration City Hall and EOC 178 01-Oct-24 05-Jun-25

Weather Allowance City HallWeather Allowance City Hall 55 21-Mar-25 05-Jun-25

A-RAIN-CH10 March 2023 4 21-Mar-25 24-Mar-25

A-RAIN-CH20 April 2023 2 25-Mar-25 26-Mar-25

A-RAIN-CH30 May 2023 1 27-Mar-25 27-Mar-25

A-RAIN-CH40 September 2023 2 28-Mar-25 29-Mar-25

A-RAIN-CH50 October 2023 4 30-Mar-25 02-Apr-25

A-RAIN-CH60 November 2023 4 03-Apr-25 06-Apr-25

A-RAIN-CH70 December 2023 5 07-Apr-25 11-Apr-25

A-RAIN-CH80 January 2023 5 12-Apr-25 16-Apr-25

A-RAIN-CH90 February 2023 4 17-Apr-25 20-Apr-25

A-RAIN-CH100 March 2023 4 21-Apr-25 24-Apr-25

A-RAIN-CH110 April 2024 2 25-Apr-25 26-Apr-25

A-RAIN-CH120 May 2024 1 27-Apr-25 27-Apr-25

A-RAIN-CH130 September 2024 2 28-Apr-25 29-Apr-25

A-RAIN-CH140 October 2024 4 30-Apr-25 03-May-25

A-RAIN-CH150 November 2024 4 04-May-25 07-May-25

A-RAIN-CH160 December 2024 5 08-May-25 12-May-25

A-RAIN-CH170 January 2025 5 13-May-25 17-May-25

A-RAIN-CH180 February 2025 4 18-May-25 21-May-25

A-RAIN-CH190 March 2025 4 22-May-25 25-May-25

A-RAIN-CH200 April 2025 2 26-May-25 27-May-25

A-RAIN-CH210 May 2025 1 28-May-25 28-May-25

A-RAIN-CH220 September 2025 2 29-May-25 30-May-25

A-RAIN-CH230 October 2025 4 02-Jun-25 05-Jun-25

Weather Allowance EOCWeather Allowance EOC 43 01-Oct-24 28-Nov-24

A-RAIN-EOC10 March 2023 4 01-Oct-24 04-Oct-24

A-RAIN-EOC20 April 2023 2 05-Oct-24 06-Oct-24

A-RAIN-EOC30 May 2023 1 07-Oct-24 07-Oct-24

A-RAIN-EOC40 September 2023 2 08-Oct-24 09-Oct-24

A-RAIN-EOC50 October 2023 4 10-Oct-24 13-Oct-24

A-RAIN-EOC60 November 2023 4 14-Oct-24 17-Oct-24

A-RAIN-EOC70 December 2023 5 18-Oct-24 22-Oct-24

A-RAIN-EOC80 January 2024 5 23-Oct-24 27-Oct-24

A-RAIN-EOC90 February 2024 4 28-Oct-24 31-Oct-24

A-RAIN-EOC100 March 2024 4 01-Nov-24 04-Nov-24

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Building Exteriror Maintenance System

March 2023

April 2023

May 2023

September 2023

October 2023

November 2023

December 2023

January 2023

February 2023

March 2023

April 2024

May 2024

September 2024

October 2024

November 2024

December 2024

January 2025

February 2025

March 2025

April 2025

May 2025

September 2025

October 2025

March 2023

April 2023

May 2023

September 2023

October 2023

November 2023

December 2023

January 2024

February 2024

March 2024
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Activity ID Activity Name OD Start Finish

A-RAIN-EOC110 April 2024 2 05-Nov-24 06-Nov-24

A-RAIN-EOC120 May 2024 1 07-Nov-24 07-Nov-24

A-RAIN-EOC130 September 2024 2 08-Nov-24 11-Nov-24

A-RAIN-EOC140 October 2024 4 12-Nov-24 15-Nov-24

A-RAIN-EOC150 November 2024 4 18-Nov-24 21-Nov-24

A-RAIN-EOC160 December 2024 5 22-Nov-24 28-Nov-24

ConstructionConstruction 676 06-Mar-23 16-Oct-25

City Hall (CH)City Hall (CH) 676 06-Mar-23 16-Oct-25

Phase 1 CHPhase 1 CH 82 06-Mar-23 29-Jun-23

Early Sitework CHEarly Sitework CH 82 06-Mar-23 29-Jun-23

Mobilization/Clear & Grub / Earthwork CHMobilization/Clear & Grub / Earthwork CH 50 06-Mar-23 12-May-23

C-CH-MOB-10 Mobiliza�on/Set-up Construc�on Fence/Clear and Grub Site 50 06-Mar-23 12-May-23

Site Utilities (Stage A) CHSite Utilities (Stage A) CH 70 22-Mar-23 29-Jun-23

Temporary Sanitary Sewer Forcemain Olive to Existing City Hall WestTemporary Sanitary Sewer Forcemain Olive to Existing City Hall West 42 22-Mar-23 18-May-23

C-CH-SSFM-10 Install Tem Sanitary Sewer Forcemain 42 22-Mar-23 18-May-23

Existing Cooling Tower and GeneratorExisting Cooling Tower and Generator 28 19-May-23 29-Jun-23

C-CH-TWR-10 Relocate Cooling Tower and Generator 28 19-May-23 29-Jun-23

Phase 2 CHPhase 2 CH 529 15-May-23 03-Jun-25

Site Utilities (Stage B) CHSite Utilities (Stage B) CH 161 23-Oct-23 06-Jun-24

Elevator Energization from Existing City HallElevator Energization from Existing City Hall 28 28-Mar-24 06-May-24

COR-ABC-10 Install Electrical Infrastucture and Energize Disconnect at Exis�ng City Hall 28 28-Mar-24 06-May-24

Electrical Tie-In JT Across Mathilda CHElectrical Tie-In JT Across Mathilda CH 161 23-Oct-23 06-Jun-24

C-CH-JTE-40 Trench Excava�on 5 23-Oct-23 27-Oct-23

COR-012-350 Set Boring Pits (COR 012) 10 23-Oct-23 03-Nov-23

COR-012-520 PG&E to Inspect Bo>om of Trench at Mathilda 2 30-Oct-23 31-Oct-23

COR-012-380 Install Raceway and Set Pull Boxes/Vaults (COR 012) 5 01-Nov-23 07-Nov-23

COR-012-370 Direc�onal Boring Across Mathilda Avenue (COR 012) 5 06-Nov-23 10-Nov-23

COR-012-480 Direc�onal Borinig PG&E Inspec�on 5 06-Nov-23 10-Nov-23

COR-012-410 PG&E Inspec�on of Tie-ins to Exis�ng PG&E Vaults (CH) 5 08-Nov-23 14-Nov-23

C-CH-JTE-60 Trench Backfill and Compac�on 3 15-Nov-23 17-Nov-23

C-CH-JTE-70 Form, Reinforce and Place PG&ETransformer Pad 7 20-Nov-23 30-Nov-23

COR-012-590 Mandrel Electrical Conduits (COR 012) 2 01-Dec-23 04-Dec-23

COR-012-600 PG&E Mandrel Inspec�on Electrical Conduits (COR 012) 2 05-Dec-23 06-Dec-23

C-CH-JTE-80 Set PG&E Transformer 5 27-May-24 31-May-24

C-CH-JTE-90 Pull Electrical Feeders from the Street to Transformer by Owner 2 03-Jun-24 04-Jun-24

COR-345-70 Pull Electrical Feeders (Transformer to Main Gear) 2 03-Jun-24 04-Jun-24

C-CH-JTE-100 Terminate New Feeders, Install Meeter and Energize Transformer 2 05-Jun-24 06-Jun-24

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

April 2024

May 2024

September 2024

October 2024

November 2024

December 2024

Mobiliza�on/Set-up Construc�on Fence/Clear and Grub Site

Install Tem Sanitary Sewer Forcemain

Relocate Cooling Tower and Generator

Install Electrical Infrastucture and Energize Disconnect at Exis�ng City Hall

Trench Excava�on

Set Boring Pits (COR 012)

PG&E to Inspect Bo>om of Trench at Mathilda

Install Raceway and Set Pull Boxes/Vaults (COR 012)

Direc�onal Boring Across Mathilda Avenue (COR 012)

Direc�onal Borinig PG&E Inspec�on

PG&E Inspec�on of Tie-ins to Exis�ng PG&E Vaults (CH)

Trench Backfill and Compac�on

Form, Reinforce and Place PG&ETransformer Pad

Mandrel Electrical Conduits (COR 012)

PG&E Mandrel Inspec�on Electrical Conduits (COR 012)

Set PG&E Transformer

Pull Electrical Feeders from the Street to Transformer by Owner

Pull Electrical Feeders (Transformer to Main Gear)

Terminate New Feeders, Install Meeter and Energize Transformer

SCC CPM Page 5 of 38         

Actual Work

Remaining Work
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COR-345-80 Terminate Feeders (Transformer to Main Gear) 2 05-Jun-24 06-Jun-24

Below Grade Structure CHBelow Grade Structure CH 153 15-May-23 22-Dec-23

Shoring Activities CHShoring Activities CH 62 15-May-23 11-Aug-23

C-CH-PILE-10 Drill Soldier Beams/Install Tie Backs/Excavate and Install Lagging 62 15-May-23 11-Aug-23

Foundations/SOG/Pits CHFoundations/SOG/Pits CH 84 23-Aug-23 22-Dec-23

Foundations/SOG/Pits CHFoundations/SOG/Pits CH 84 23-Aug-23 22-Dec-23

C-CH-SOG-460 Excavate Foo�ngs and Pits SOG A4 3 23-Aug-23 25-Aug-23

C-CH-SOG-470 Install Underslab MEPF SOG A4 4 26-Aug-23 30-Aug-23

C-CH-SOG-490 Laydown and Compact Class 2 Aggregate Base SOG A4 2 31-Aug-23 01-Sep-23

C-CH-SOG-500 Place Rat Slab SOG A4 1 02-Sep-23 02-Sep-23

C-CH-SOG-510 Form Slab Bulkheads and Pit SOG A4 3 05-Sep-23 07-Sep-23

C-CH-SOG-520 Install Vapor Barrier SOG A4 3 08-Sep-23 11-Sep-23

C-CH-SOG-530 Install Bo>om Reinforcement Mat SOG A4 3 12-Sep-23 14-Sep-23

C-CH-SOG-540 Set Anchor Bolts SOG A4 3 15-Sep-23 18-Sep-23

C-CH-SOG-550 Install Top Rinforcement Mat and Wire Mesh SOG A4 3 19-Sep-23 21-Sep-23

C-CH-SOG-560 Place and Finish SOG A4 1 22-Sep-23 22-Sep-23

C-CH-SOG-570 Reinforce Column Encasements SOG A4 3 11-Dec-23 13-Dec-23

C-CH-SOG-580 Form/Place Column Encasements SOG A4 7 14-Dec-23 22-Dec-23

Shotcrete Retaining Wall CHShotcrete Retaining Wall CH 27 13-Sep-23 19-Oct-23

Shotcrete Wall Area 1 CHShotcrete Wall Area 1 CH 27 13-Sep-23 19-Oct-23

Shotcrete Wall CHShotcrete Wall CH 27 13-Sep-23 19-Oct-23

C-CH-SCRETE-150 Install Waterproofing Membrane Shotcrete A1 N 4 13-Sep-23 18-Sep-23

C-CH-SCRETE-160 Install Reinforcement Shotcrete A1 N 4 19-Sep-23 22-Sep-23

C-CH-SCRETE-180 Install In-Wall MEPF Shotcrete A1 N 6 25-Sep-23 02-Oct-23

C-CH-SCRETE-210 Shotcrete Ac�vites Shotcrete A1 N 5 13-Oct-23 19-Oct-23

Above Grade Structure CHAbove Grade Structure CH 82 23-Aug-23 20-Dec-23

Sequence 1 - Level 1 - 5 East CHSequence 1 - Level 1 - 5 East CH 62 14-Sep-23 12-Dec-23

C-CH-STEEL-10 Mobilize and Build Crane #1 3 14-Sep-23 18-Sep-23

C-CH-STEEL-20 Erect/Billboard Seqence 1 (Level 1-2) 2 20-Oct-23 23-Oct-23

C-CH-STEEL-40 Align and Plumb Sequence 1 (Level 1-2) 4 24-Oct-23 27-Oct-23

C-CH-STEEL-80 Erect/Billboard Seqence 1 (Level 3-5) 7 26-Oct-23 03-Nov-23

C-CH-STEEL-60 Bolt and Weld Main Structure Sequence 1 (Level 1-2) 3 30-Oct-23 01-Nov-23

C-CH-STEEL-70 Spread and Tack All Deck Level 1 East 7 30-Oct-23 07-Nov-23

C-CH-STEEL-90 Bolt and Weld BRB's Sequence 1 (Level 1-2) 3 02-Nov-23 06-Nov-23

C-CH-STEEL-110 Align and Plumb Sequence 1 (Level 3-5) 3 06-Nov-23 08-Nov-23

C-CH-STEEL-100 Spread and Tack All Deck Level 2 East 5 08-Nov-23 14-Nov-23

C-CH-STEEL-140 Bolt and Weld Main Structure Sequence 1 (Level 3-5) 4 09-Nov-23 14-Nov-23

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Terminate Feeders (Transformer to Main Gear)

Drill Soldier Beams/Install Tie Backs/Excavate and Install Lagging

Excavate Foo�ngs and Pits SOG A4

Install Underslab MEPF SOG A4

Laydown and Compact Class 2 Aggregate Base SOG A4

Place Rat Slab SOG A4

Form Slab Bulkheads and Pit SOG A4

Install Vapor Barrier SOG A4

Install Bo>om Reinforcement Mat SOG A4

Set Anchor Bolts SOG A4

Install Top Rinforcement Mat and Wire Mesh SOG A4

Place and Finish SOG A4

Reinforce Column Encasements SOG A4

Form/Place Column Encasements SOG A4

Install Waterproofing Membrane Shotcrete A1 N

Install Reinforcement Shotcrete A1 N

Install In-Wall MEPF Shotcrete A1 N

Shotcrete Ac�vites Shotcrete A1 N

Mobilize and Build Crane #1

Erect/Billboard Seqence 1 (Level 1-2)

Align and Plumb Sequence 1 (Level 1-2)

Erect/Billboard Seqence 1 (Level 3-5)

Bolt and Weld Main Structure Sequence 1 (Level 1-2)

Spread and Tack All Deck Level 1 East

Bolt and Weld BRB's Sequence 1 (Level 1-2)

Align and Plumb Sequence 1 (Level 3-5)

Spread and Tack All Deck Level 2 East

Bolt and Weld Main Structure Sequence 1 (Level 3-5)
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C-CH-STEEL-130 Spread and Tack All Deck Level 3 East 8 15-Nov-23 28-Nov-23

C-CH-STEEL-150 Bolt and Weld BRB's Sequence 1 (Level 3-5) 3 15-Nov-23 17-Nov-23

C-CH-STEEL-160 Spread and Tack All Deck Level 4 East 5 29-Nov-23 05-Dec-23

C-CH-STEEL-170 Spread and Tack All Deck Roof East 5 06-Dec-23 12-Dec-23

Sequence 1 - Level 1 - 5 West CHSequence 1 - Level 1 - 5 West CH 40 24-Oct-23 20-Dec-23

C-CH-STEEL-190 Erect/Billboard Seqence 2 (Level 1-2) 2 24-Oct-23 25-Oct-23

C-CH-STEEL-210 Align and Plumb Sequence 2 (Level 1-2) 2 26-Oct-23 27-Oct-23

C-CH-STEEL-240 Bolt and Weld Main Structure Sequence 2 (Level 1-2) 3 30-Oct-23 01-Nov-23

C-CH-STEEL-250 Spread and Tack All Deck Level 1 West 9 30-Oct-23 09-Nov-23

C-CH-STEEL-260 Bolt and Weld BRB's Sequence 2 (Level 1-2) 3 02-Nov-23 06-Nov-23

C-CH-STEEL-230 Erect/Billboard Seqence 2 (Level 3-5) 7 06-Nov-23 14-Nov-23

C-CH-STEEL-290 Spread and Tack All Deck Level 2 West 5 10-Nov-23 16-Nov-23

C-CH-STEEL-270 Align and Plumb Sequence 2 (Level 3-5) 3 15-Nov-23 17-Nov-23

C-CH-STEEL-310 Spread and Tack All Deck Level 3 West 8 20-Nov-23 01-Dec-23

C-CH-STEEL-300 Bolt and Weld Main Structure Sequence 2 (Level 3-5) 4 20-Nov-23 27-Nov-23

C-CH-STEEL-320 Bolt and Weld BRB's Sequence 1 (Level 3-5) 3 28-Nov-23 30-Nov-23

C-CH-STEEL-330 Spread and Tack All Deck 13 04-Dec-23 20-Dec-23

Material/Personnel Hoist CHMaterial/Personnel Hoist CH 59 23-Aug-23 15-Nov-23

C-CH-HOIST-10 Excavate Hoist Founda�on 2 23-Aug-23 24-Aug-23

C-CH-HOIST-30 Place and Cure Hoist Founda�on 7 25-Aug-23 06-Sep-23

C-CH-HOIST-40 Set Car and Mast (Level 1-2) 3 10-Oct-23 12-Oct-23

C-CH-HOIST-60 Hoist State Inspec�on (Level 1-2) 1 13-Oct-23 13-Oct-23

C-CH-HOIST-70 Jump Hoist Mast (Level 3-5) 6 06-Nov-23 13-Nov-23

C-CH-HOIST-90 Hoist State Inspec�on (Level 3-5) 2 14-Nov-23 15-Nov-23

Slab on Metal Deck (SOMD) CHSlab on Metal Deck (SOMD) CH 88 17-Nov-23 22-Mar-24

SOMD Level 1 CHSOMD Level 1 CH 52 17-Nov-23 01-Feb-24

SOMD Level 1 CHSOMD Level 1 CH 18 17-Nov-23 14-Dec-23

C-CH-SOMD-220 Fully Weld and Stud Decking SOMD L1 W A3 4 17-Nov-23 22-Nov-23

C-CH-SOMD-230 Reinforce and Cut Deck Openings SOMD L1 W A3 2 27-Nov-23 28-Nov-23

C-CH-SOMD-240 Install Slab Edge, Bent Plate and D Bars SOMD L1 W A3 3 29-Nov-23 01-Dec-23

C-CH-SOMD-250 Install MEPF Sleeves and Inserts SOMD L1 W A3 4 04-Dec-23 07-Dec-23

C-CH-SOMD-260 Install SOMD Embeds SOMD L1 W A3 3 04-Dec-23 06-Dec-23

C-CH-SOMD-270 Form Bulkeads, Depressions and Housekeeping Pads SOMD L1 W A3 3 07-Dec-23 11-Dec-23

C-CH-SOMD-280 Reinforce SOMD SOMD L1 W A3 3 08-Dec-23 12-Dec-23

C-CH-SOMD-290 Place SOMD and Apply Cure SOMD L1 W A3 2 13-Dec-23 14-Dec-23

Level 1 Fireproofing CHLevel 1 Fireproofing CH 26 28-Dec-23 01-Feb-24

C-CH-FPROOF-60 Install Framing Clips, Lath and Top Track FP L1 W 5 28-Dec-23 03-Jan-24

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Spread and Tack All Deck Level 3 East

Bolt and Weld BRB's Sequence 1 (Level 3-5)

Spread and Tack All Deck Level 4 East

Spread and Tack All Deck Roof East

Erect/Billboard Seqence 2 (Level 1-2)

Align and Plumb Sequence 2 (Level 1-2)

Bolt and Weld Main Structure Sequence 2 (Level 1-2)

Spread and Tack All Deck Level 1 West

Bolt and Weld BRB's Sequence 2 (Level 1-2)

Erect/Billboard Seqence 2 (Level 3-5)

Spread and Tack All Deck Level 2 West

Align and Plumb Sequence 2 (Level 3-5)

Spread and Tack All Deck Level 3 West

Bolt and Weld Main Structure Sequence 2 (Level 3-5)

Bolt and Weld BRB's Sequence 1 (Level 3-5)

Spread and Tack All Deck

Excavate Hoist Founda�on

Place and Cure Hoist Founda�on

Set Car and Mast (Level 1-2)

Hoist State Inspec�on (Level 1-2)

Jump Hoist Mast (Level 3-5)

Hoist State Inspec�on (Level 3-5)

Fully Weld and Stud Decking SOMD L1 W A3

Reinforce and Cut Deck Openings SOMD L1 W A3

Install Slab Edge, Bent Plate and D Bars SOMD L1 W A3

Install MEPF Sleeves and Inserts SOMD L1 W A3

Install SOMD Embeds SOMD L1 W A3

Form Bulkeads, Depressions and Housekeeping Pads SOMD L1 W A3

Reinforce SOMD SOMD L1 W A3

Place SOMD and Apply Cure SOMD L1 W A3

Install Framing Clips, Lath and Top Track FP L1 W
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C-CH-FPROOF-70 Install Structural Steel Outriggers and Supports FP L1 W 5 04-Jan-24 10-Jan-24

C-CH-FPROOF-80 Install MEPF Beam Clamps and Supports FP L1 W 5 11-Jan-24 17-Jan-24

C-CH-FPROOF-90 Prep and Protect Areas for Fireproofing FP L1 W 2 18-Jan-24 19-Jan-24

C-CH-FPROOF-100 Fireproofing Ac�vii�es FP L1 W 7 24-Jan-24 01-Feb-24

SOMD Level 2 CHSOMD Level 2 CH 49 05-Dec-23 12-Feb-24

SOMD Level 2 CHSOMD Level 2 CH 19 05-Dec-23 01-Jan-24

C-CH-SOMD-540 Fully Weld and Stud Decking SOMD L2 W A2 4 05-Dec-23 08-Dec-23

C-CH-SOMD-550 Reinforce and Cut Deck Openings SOMD L2 W A2 2 11-Dec-23 12-Dec-23

C-CH-SOMD-560 Install Slab Edge, Bent Plate and D Bars SOMD L2 W A2 3 13-Dec-23 15-Dec-23

C-CH-SOMD-570 Install MEPF Sleeves and Inserts SOMD L2 W A2 4 18-Dec-23 21-Dec-23

C-CH-SOMD-580 Install SOMD Embeds SOMD L2 W A2 3 18-Dec-23 20-Dec-23

C-CH-SOMD-590 Form Bulkeads, Depressions and Housekeeping Pads SOMD L2 W A2 3 21-Dec-23 26-Dec-23

C-CH-SOMD-600 Reinforce SOMD L2 W A2 4 22-Dec-23 28-Dec-23

C-CH-SOMD-610 Place SOMD and Apply Cure SOMD L2 W A2 2 29-Dec-23 01-Jan-24

Level 2 Fireproofing CHLevel 2 Fireproofing CH 29 03-Jan-24 12-Feb-24

C-CH-FPROOF-160 Install Framing Clips, Lath and Top Track FP L2 W 5 03-Jan-24 09-Jan-24

C-CH-FPROOF-170 Install Structural Steel Outriggers and Supports FP L2 W 5 10-Jan-24 16-Jan-24

C-CH-FPROOF-180 Install MEPF Beam Clamps and Supports FP L2 W 5 17-Jan-24 23-Jan-24

C-CH-FPROOF-200 Fireproofing Ac�vii�es FP L2 W 7 02-Feb-24 12-Feb-24

SOMD Level 3 CHSOMD Level 3 CH 45 21-Dec-23 22-Feb-24

SOMD Level 3 CHSOMD Level 3 CH 21 21-Dec-23 19-Jan-24

C-CH-SOMD-780 Fully Weld and Stud Decking SOMD L3 W 4 21-Dec-23 27-Dec-23

C-CH-SOMD-790 Reinforce and Cut Deck Openings SOMD L3 W 2 28-Dec-23 29-Dec-23

C-CH-SOMD-800 Install Slab Edge, Bent Plate and D Bars SOMD L3 W 5 01-Jan-24 05-Jan-24

C-CH-SOMD-810 Install MEPF Sleeves and Inserts SOMD L3 W 4 08-Jan-24 11-Jan-24

C-CH-SOMD-820 Install SOMD Embeds SOMD L3 W 3 08-Jan-24 10-Jan-24

C-CH-SOMD-830 Form Bulkeads, Depressions and Housekeeping Pads SOMD L3 W 3 11-Jan-24 15-Jan-24

C-CH-SOMD-840 Reinforce SOMD SOMD L3 W 4 12-Jan-24 17-Jan-24

C-CH-SOMD-850 Place SOMD and Apply Cure SOMD L3 W 2 18-Jan-24 19-Jan-24

Level 3 Fireproofing CHLevel 3 Fireproofing CH 24 22-Jan-24 22-Feb-24

C-CH-FPROOF-260 Install Framing Clips, Lath and Top Track FP L3 W 5 22-Jan-24 26-Jan-24

C-CH-FPROOF-270 Install Structural Steel Outriggers and Supports FP L3 W 5 29-Jan-24 02-Feb-24

C-CH-FPROOF-280 Install MEPF Beam Clamps and Supports FP L3 W 5 05-Feb-24 09-Feb-24

C-CH-FPROOF-300 Fireproofing Ac�vii�es FP L3 W 7 14-Feb-24 22-Feb-24

SOMD Level 4 CHSOMD Level 4 CH 48 28-Dec-23 04-Mar-24

SOMD Level 4 CHSOMD Level 4 CH 21 28-Dec-23 25-Jan-24

C-CH-SOMD-940 Fully Weld and Stud Decking SOMD L4 W 4 28-Dec-23 02-Jan-24

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Install Structural Steel Outriggers and Supports FP L1 W

Install MEPF Beam Clamps and Supports FP L1 W

Prep and Protect Areas for Fireproofing FP L1 W

Fireproofing Ac�vii�es FP L1 W

Fully Weld and Stud Decking SOMD L2 W A2

Reinforce and Cut Deck Openings SOMD L2 W A2

Install Slab Edge, Bent Plate and D Bars SOMD L2 W A2

Install MEPF Sleeves and Inserts SOMD L2 W A2

Install SOMD Embeds SOMD L2 W A2

Form Bulkeads, Depressions and Housekeeping Pads SOMD L2 W A2

Reinforce SOMD L2 W A2

Place SOMD and Apply Cure SOMD L2 W A2

Install Framing Clips, Lath and Top Track FP L2 W

Install Structural Steel Outriggers and Supports FP L2 W

Install MEPF Beam Clamps and Supports FP L2 W

Fireproofing Ac�vii�es FP L2 W

Fully Weld and Stud Decking SOMD L3 W

Reinforce and Cut Deck Openings SOMD L3 W

Install Slab Edge, Bent Plate and D Bars SOMD L3 W

Install MEPF Sleeves and Inserts SOMD L3 W

Install SOMD Embeds SOMD L3 W

Form Bulkeads, Depressions and Housekeeping Pads SOMD L3 W

Reinforce SOMD SOMD L3 W

Place SOMD and Apply Cure SOMD L3 W

Install Framing Clips, Lath and Top Track FP L3 W

Install Structural Steel Outriggers and Supports FP L3 W

Install MEPF Beam Clamps and Supports FP L3 W

Fireproofing Ac�vii�es FP L3 W

Fully Weld and Stud Decking SOMD L4 W
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C-CH-SOMD-950 Reinforce and Cut Deck Openings SOMD L4 W 2 03-Jan-24 04-Jan-24

C-CH-SOMD-960 Install Slab Edge, Bent Plate and D Bars SOMD L4 W 5 05-Jan-24 11-Jan-24

C-CH-SOMD-970 Install MEPF Sleeves and Inserts SOMD L4 W 4 12-Jan-24 17-Jan-24

C-CH-SOMD-980 Install SOMD Embeds SOMD L4 W 3 12-Jan-24 16-Jan-24

C-CH-SOMD-990 Form Bulkeads, Depressions and Housekeeping Pads SOMD L4 W 3 17-Jan-24 19-Jan-24

C-CH-SOMD-1000 Reinforce SOMD L4 W 4 18-Jan-24 23-Jan-24

C-CH-SOMD-1010 Place SOMD and Apply Cure SOMD L4 W 2 24-Jan-24 25-Jan-24

Level 4 Fireproofing CHLevel 4 Fireproofing CH 27 26-Jan-24 04-Mar-24

C-CH-FPROOF-360 Install Framing Clips, Lath and Top Track FP L4 W 7 26-Jan-24 05-Feb-24

C-CH-FPROOF-370 Install Structural Steel Outriggers and Supports FP L4 W 5 06-Feb-24 12-Feb-24

C-CH-FPROOF-380 Install MEPF Beam Clamps and Supports FP L4 W 5 13-Feb-24 19-Feb-24

C-CH-FPROOF-400 Fireproofing Ac�vii�es FP L4 W 7 23-Feb-24 04-Mar-24

SOMD Roof CHSOMD Roof CH 51 03-Jan-24 13-Mar-24

SOMD Roof CHSOMD Roof CH 42 03-Jan-24 29-Feb-24

C-CH-SOMD-1130 Fully Weld and Stud Decking SOMD R W 5 03-Jan-24 09-Jan-24

C-CH-SOMD-1140 Reinforce and Cut Deck Openings SOMD R W 2 10-Jan-24 11-Jan-24

C-CH-SOMD-1150 Install Slab Edge, Bent Plate and D Bars SOMD R W 5 12-Jan-24 18-Jan-24

C-CH-SOMD-1160 Install MEPF Sleeves and Inserts SOMD R W 4 19-Jan-24 24-Jan-24

C-CH-SOMD-1170 Install SOMD Embeds SOMD R W 3 19-Jan-24 23-Jan-24

C-CH-SOMD-1180 Form Bulkeads, Depressions and Housekeeping Pads SOMD R W 3 24-Jan-24 26-Jan-24

C-CH-SOMD-1190 Reinforce SOMD SOMD R W 4 25-Jan-24 30-Jan-24

C-CH-SOMD-1200 Place SOMD and Apply Cure SOMD R W 2 31-Jan-24 01-Feb-24

C-CH-SOMD-1210 Concrete Cure Time Prior to Roofing SOMD R W 28 02-Feb-24 29-Feb-24

C-CH-SOMD-1220 Drill and Epoxy Rebar R E SOMD R W 5 02-Feb-24 08-Feb-24

C-CH-SOMD-1230 Form, Reinforce and Place Curbs and Pads SOMD R W 10 13-Feb-24 26-Feb-24

Roof Fireproofing CHRoof Fireproofing CH 29 02-Feb-24 13-Mar-24

C-CH-FPROOF-460 Install Framing Clips, Lath and Top Track FP R W 5 02-Feb-24 08-Feb-24

C-CH-FPROOF-470 Install Structural Steel Outriggers and Supports FP R W 5 09-Feb-24 15-Feb-24

C-CH-FPROOF-480 Install MEPF Beam Clamps and Supports FP R W 5 16-Feb-24 22-Feb-24

C-CH-FPROOF-500 Fireproofing Ac�vii�es FP R W 7 05-Mar-24 13-Mar-24

SOMD Penthouse CHSOMD Penthouse CH 61 29-Dec-23 22-Mar-24

SOMD Penthouse and Elevator Pup-up CHSOMD Penthouse and Elevator Pup-up CH 12 29-Dec-23 15-Jan-24

C-CH-SOMD-1240 Fully Weld and Stud Decking P 5 29-Dec-23 04-Jan-24

C-CH-SOMD-1250 Reinforce and Cut Deck Openings P 2 05-Jan-24 08-Jan-24

C-CH-SOMD-1260 Install Deck Edge P 2 09-Jan-24 10-Jan-24

C-CH-SOMD-1270 Install MEPF Sleeves and Inserts P 3 11-Jan-24 15-Jan-24

Penthouse Fireproofing CHPenthouse Fireproofing CH 49 16-Jan-24 22-Mar-24

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Reinforce and Cut Deck Openings SOMD L4 W

Install Slab Edge, Bent Plate and D Bars SOMD L4 W

Install MEPF Sleeves and Inserts SOMD L4 W

Install SOMD Embeds SOMD L4 W

Form Bulkeads, Depressions and Housekeeping Pads SOMD L4 W

Reinforce SOMD L4 W

Place SOMD and Apply Cure SOMD L4 W

Install Framing Clips, Lath and Top Track FP L4 W

Install Structural Steel Outriggers and Supports FP L4 W

Install MEPF Beam Clamps and Supports FP L4 W

Fireproofing Ac�vii�es FP L4 W

Fully Weld and Stud Decking SOMD R W

Reinforce and Cut Deck Openings SOMD R W

Install Slab Edge, Bent Plate and D Bars SOMD R W

Install MEPF Sleeves and Inserts SOMD R W

Install SOMD Embeds SOMD R W

Form Bulkeads, Depressions and Housekeeping Pads SOMD R W

Reinforce SOMD SOMD R W

Place SOMD and Apply Cure SOMD R W

Concrete Cure Time Prior to Roofing SOMD R W

Drill and Epoxy Rebar R E SOMD R W

Form, Reinforce and Place Curbs and Pads SOMD R W

Install Framing Clips, Lath and Top Track FP R W

Install Structural Steel Outriggers and Supports FP R W

Install MEPF Beam Clamps and Supports FP R W

Fireproofing Ac�vii�es FP R W

Fully Weld and Stud Decking P

Reinforce and Cut Deck Openings P

Install Deck Edge P

Install MEPF Sleeves and Inserts P
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C-CH-SOMD-1280 Install Framing Clips, Lath and Top Track FP P 5 16-Jan-24 22-Jan-24

C-CH-SOMD-1290 Install Structural Steel Outriggers and Supports FP P 5 16-Jan-24 22-Jan-24

C-CH-SOMD-1300 Install MEPF Beam Clamps and Supports FP P 5 23-Jan-24 29-Jan-24

C-CH-SOMD-1320 Fireproofing Ac�vii�es FP P 5 18-Mar-24 22-Mar-24

Priority Walls and MEPF Overhead CHPriority Walls and MEPF Overhead CH 75 02-Feb-24 16-May-24

Basement CHBasement CH 24 02-Feb-24 06-Mar-24

Basement CHBasement CH 24 02-Feb-24 06-Mar-24

C-CH-OHBW-10 Frame Priority Walls, ShaGs and Rooms BW 4 02-Feb-24 07-Feb-24

C-CH-OHBW-30 Fire Sprinkler OH Rough-in BW 5 06-Feb-24 12-Feb-24

C-CH-OHBW-20 MEPF In-wall BW 4 08-Feb-24 13-Feb-24

C-CH-OHBW-50 HVAC Duct OH Rough-in BW 4 13-Feb-24 16-Feb-24

C-CH-OHBW-40 One Side Drywall and In-Wall Insula�on BW 4 14-Feb-24 19-Feb-24

C-CH-OHBW-70 HVAC Mech Piping Rough-in BW 4 19-Feb-24 22-Feb-24

C-CH-OHBW-60 Two Side Drywall BW 3 20-Feb-24 22-Feb-24

C-CH-OHBW-80 Fire Tape BW 3 23-Feb-24 27-Feb-24

C-CH-OHBW-100 Plumbing OH Rough-in BW 4 23-Feb-24 28-Feb-24

C-CH-OHBW-90 Stuff and Spray Sound/Fire Head of Wall BW 3 28-Feb-24 01-Mar-24

C-CH-OHBW-110 Electrical and Low Voltage Systems OH Rough-in BW 5 29-Feb-24 06-Mar-24

Level 1 CHLevel 1 CH 27 14-Feb-24 21-Mar-24

Level 1 CHLevel 1 CH 27 14-Feb-24 21-Mar-24

C-CH-OH1W-30 Fire Sprinkler OH Rough-in 1W 5 14-Feb-24 20-Feb-24

C-CH-OH1W-10 Frame Priority Walls, ShaGs and Rooms 1W 5 15-Feb-24 21-Feb-24

C-CH-OH1W-90 Plumbing OH Rough-in 1W 5 21-Feb-24 27-Feb-24

C-CH-OH1W-20 MEPF In-wall 1W 5 22-Feb-24 28-Feb-24

C-CH-OH1W-50 HVAC Duct OH Rough-in 1W 5 28-Feb-24 05-Mar-24

C-CH-OH1W-40 One Side Drywall and In-Wall Insula�on 1W 5 29-Feb-24 06-Mar-24

C-CH-OH1W-70 HVAC Mech Piping Rough-in 1W 5 06-Mar-24 12-Mar-24

C-CH-OH1W-60 Two Side Drywall 1W 5 07-Mar-24 13-Mar-24

C-CH-OH1W-110 Electrical and Low Voltage Systems OH Rough-in 1W 5 13-Mar-24 19-Mar-24

C-CH-OH1W-80 Fire Tape 1W 3 14-Mar-24 18-Mar-24

C-CH-OH1W-100 Stuff and Spray Sound/Fire Head of Wall 1W 3 19-Mar-24 21-Mar-24

Level 2 CHLevel 2 CH 27 28-Feb-24 04-Apr-24

Level 2 CHLevel 2 CH 27 28-Feb-24 04-Apr-24

C-CH-OH2W-30 Fire Sprinkler OH Rough-in 2W 5 28-Feb-24 05-Mar-24

C-CH-OH2W-10 Frame Priority Walls, ShaGs and Rooms 2W 5 29-Feb-24 06-Mar-24

C-CH-OH2W-90 Plumbing OH Rough-in 2W 5 06-Mar-24 12-Mar-24

C-CH-OH2W-20 MEPF In-wall 2W 5 07-Mar-24 13-Mar-24

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Install Framing Clips, Lath and Top Track FP P

Install Structural Steel Outriggers and Supports FP P

Install MEPF Beam Clamps and Supports FP P

Fireproofing Ac�vii�es FP P

Frame Priority Walls, ShaGs and Rooms BW

Fire Sprinkler OH Rough-in BW

MEPF In-wall BW

HVAC Duct OH Rough-in BW

One Side Drywall and In-Wall Insula�on BW

HVAC Mech Piping Rough-in BW

Two Side Drywall BW

Fire Tape BW

Plumbing OH Rough-in BW

Stuff and Spray Sound/Fire Head of Wall BW

Electrical and Low Voltage Systems OH Rough-in BW

Fire Sprinkler OH Rough-in 1W

Frame Priority Walls, ShaGs and Rooms 1W

Plumbing OH Rough-in 1W

MEPF In-wall 1W

HVAC Duct OH Rough-in 1W

One Side Drywall and In-Wall Insula�on 1W

HVAC Mech Piping Rough-in 1W

Two Side Drywall 1W

Electrical and Low Voltage Systems OH Rough-in 1W

Fire Tape 1W

Stuff and Spray Sound/Fire Head of Wall 1W

Fire Sprinkler OH Rough-in 2W

Frame Priority Walls, ShaGs and Rooms 2W

Plumbing OH Rough-in 2W

MEPF In-wall 2W
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Critical Remaining Work
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Activity ID Activity Name OD Start Finish

C-CH-OH2W-50 HVAC Duct OH Rough-in 2W 5 13-Mar-24 19-Mar-24

C-CH-OH2W-40 One Side Drywall and In-Wall Insula�on 2W 5 14-Mar-24 20-Mar-24

C-CH-OH2W-70 HVAC Mech Piping Rough-in 2W 5 20-Mar-24 26-Mar-24

C-CH-OH2W-60 Two Side Drywall 2W 5 21-Mar-24 27-Mar-24

C-CH-OH2W-110 Electrical and Low Voltage Systems OH Rough-in 2W 5 27-Mar-24 02-Apr-24

C-CH-OH2W-80 Fire Tape 2W 3 28-Mar-24 01-Apr-24

C-CH-OH2W-100 Stuff and Spray Sound/Fire Head of Wall 2W 3 02-Apr-24 04-Apr-24

Level 3 CHLevel 3 CH 37 13-Mar-24 02-May-24

Level 3 CHLevel 3 CH 37 13-Mar-24 02-May-24

C-CH-OH3W-30 Fire Sprinkler OH Rough-in 3W 5 13-Mar-24 19-Mar-24

C-CH-OH3W-10 Frame Priority Walls, ShaGs and Rooms 3W 5 28-Mar-24 03-Apr-24

C-CH-OH3W-90 Plumbing OH Rough-in 3W 5 28-Mar-24 03-Apr-24

C-CH-OH3W-20 MEPF In-wall 3W 5 04-Apr-24 10-Apr-24

C-CH-OH3W-50 HVAC Duct OH Rough-in 3W 5 04-Apr-24 10-Apr-24

C-CH-OH3W-40 One Side Drywall and In-Wall Insula�on 3W 5 11-Apr-24 17-Apr-24

C-CH-OH3W-70 HVAC Mech Piping Rough-in 3W 5 11-Apr-24 17-Apr-24

C-CH-OH3W-60 Two Side Drywall 3W 5 18-Apr-24 24-Apr-24

C-CH-OH3W-110 Electrical and Low Voltage Systems OH Rough-in 3W 5 18-Apr-24 24-Apr-24

C-CH-OH3W-80 Fire Tape 3W 3 25-Apr-24 29-Apr-24

C-CH-OH3W-100 Stuff and Spray Sound/Fire Head of Wall 3W 3 30-Apr-24 02-May-24

Level 4 CHLevel 4 CH 37 27-Mar-24 16-May-24

Level 4 CHLevel 4 CH 37 27-Mar-24 16-May-24

C-CH-OH4W-30 Fire Sprinkler OH Rough-in 4W 5 27-Mar-24 02-Apr-24

C-CH-OH4W-10 Frame Priority Walls, ShaGs and Rooms 4W 5 11-Apr-24 17-Apr-24

C-CH-OH4W-90 Plumbing OH Rough-in 4W 5 11-Apr-24 17-Apr-24

C-CH-OH4W-20 MEPF In-wall 4W 5 18-Apr-24 24-Apr-24

C-CH-OH4W-50 HVAC Duct OH Rough-in 4W 5 18-Apr-24 24-Apr-24

C-CH-OH4W-40 One Side Drywall and In-Wall Insula�on 4W 5 25-Apr-24 01-May-24

C-CH-OH4W-70 HVAC Mech Piping Rough-in 4W 5 25-Apr-24 01-May-24

C-CH-OH4W-60 Two Side Drywall 4W 5 02-May-24 08-May-24

C-CH-OH4W-110 Electrical and Low Voltage Systems OH Rough-in 4W 5 02-May-24 08-May-24

C-CH-OH4W-80 Fire Tape 4W 3 09-May-24 13-May-24

C-CH-OH4W-100 Stuff and Spray Sound/Fire Head of Wall 4W 3 14-May-24 16-May-24

Penthouse CHPenthouse CH 34 25-Mar-24 09-May-24

C-CH-OHP-10 Frame Priority Walls, ShaGs and Rooms Penthouse 3 25-Mar-24 27-Mar-24

C-CH-OHP-20 MEPF In-wall Penthouse 3 28-Mar-24 01-Apr-24

C-CH-OHP-40 One Side Drywall and In-Wall Insula�on Penthouse 3 02-Apr-24 04-Apr-24

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

HVAC Duct OH Rough-in 2W

One Side Drywall and In-Wall Insula�on 2W

HVAC Mech Piping Rough-in 2W

Two Side Drywall 2W

Electrical and Low Voltage Systems OH Rough-in 2W

Fire Tape 2W

Stuff and Spray Sound/Fire Head of Wall 2W

Fire Sprinkler OH Rough-in 3W

Frame Priority Walls, ShaGs and Rooms 3W

Plumbing OH Rough-in 3W

MEPF In-wall 3W

HVAC Duct OH Rough-in 3W

One Side Drywall and In-Wall Insula�on 3W

HVAC Mech Piping Rough-in 3W

Two Side Drywall 3W

Electrical and Low Voltage Systems OH Rough-in 3W

Fire Tape 3W

Stuff and Spray Sound/Fire Head of Wall 3W

Fire Sprinkler OH Rough-in 4W

Frame Priority Walls, ShaGs and Rooms 4W

Plumbing OH Rough-in 4W

MEPF In-wall 4W

HVAC Duct OH Rough-in 4W

One Side Drywall and In-Wall Insula�on 4W

HVAC Mech Piping Rough-in 4W

Two Side Drywall 4W

Electrical and Low Voltage Systems OH Rough-in 4W

Fire Tape 4W

Stuff and Spray Sound/Fire Head of Wall 4W

Frame Priority Walls, ShaGs and Rooms Penthouse

MEPF In-wall Penthouse

One Side Drywall and In-Wall Insula�on Penthouse
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Critical Remaining Work

Milestone
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Full CPM



Activity ID Activity Name OD Start Finish

C-CH-OHP-60 Two Side Drywall Penthouse 3 05-Apr-24 09-Apr-24

C-CH-OHP-80 Fire Tape Penthouse 2 10-Apr-24 11-Apr-24

C-CH-OHP-100 Stuff and Spray Sound/Fire Head of Wall Penthouse 3 12-Apr-24 16-Apr-24

C-CH-OHP-30 Fire Sprinkler OH Rough-in Penthouse 3 17-Apr-24 19-Apr-24

C-CH-OHP-90 Plumbing OH Rough-in Penthouse 3 22-Apr-24 24-Apr-24

C-CH-OHP-50 HVAC Duct OH Rough-in Penthouse 3 25-Apr-24 29-Apr-24

C-CH-OHP-70 HVAC Mech Piping Rough-in Penthouse 3 30-Apr-24 02-May-24

C-CH-OHP-110 Electrical and Low Voltage Systems OH Rough-in Penthouse 5 03-May-24 09-May-24

Production Framing and Wall Rough-in CHProduction Framing and Wall Rough-in CH 136 07-Mar-24 12-Sep-24

Production Framing and Wall Rough-in Basement CHProduction Framing and Wall Rough-in Basement CH 31 07-Mar-24 18-Apr-24

Basement CHBasement CH 31 07-Mar-24 18-Apr-24

C-CH-FRAMBW-10 Frame All Walls and Soffits BW 3 07-Mar-24 11-Mar-24

C-CH-FRAMBW-20 Set HM Doors and Window Frames BW 3 12-Mar-24 14-Mar-24

C-CH-FRAMBW-30 Electrical and LV In-Wall Rough-in BW 3 15-Mar-24 19-Mar-24

C-CH-FRAMBW-40 Plumbing In-Wall Rough-in BW 3 20-Mar-24 22-Mar-24

C-CH-FRAMBW-50 Inspect Framing and MEP Rough-in BW 1 25-Mar-24 25-Mar-24

C-CH-FRAMBW-60 One Side Drywall BW 3 26-Mar-24 28-Mar-24

C-CH-FRAMBW-70 In-Wall Insula�on BW 3 29-Mar-24 02-Apr-24

C-CH-FRAMBW-80 Two Side Drywall BW 3 03-Apr-24 05-Apr-24

C-CH-FRAMBW-90 Fire Tape Drywall BW 3 08-Apr-24 10-Apr-24

C-CH-FRAMBW-100 Stuff and Spray Sound/Fire Head of Wall BW 3 11-Apr-24 15-Apr-24

C-CH-FRAMBW-110 Rate Fire/Sound MEPF Penetratons BW 3 16-Apr-24 18-Apr-24

Production Framing and Wall Rough-in Level 1 CHProduction Framing and Wall Rough-in Level 1 CH 127 20-Mar-24 12-Sep-24

Level 1 CHLevel 1 CH 127 20-Mar-24 12-Sep-24

C-CH-FRAM1W-10 Frame All Walls and Soffits 1W 5 20-Mar-24 26-Mar-24

C-CH-FRAM1W-20 Set HM Doors and Window Frames 1W 5 27-Mar-24 02-Apr-24

C-CH-FRAM1W-30 Electrical and LV In-Wall Rough-in 1W 5 03-Apr-24 09-Apr-24

C-CH-FRAM1W-40 Plumbing In-Wall Rough-in 1W 5 10-Apr-24 16-Apr-24

C-CH-FRAM1W-50 One Side Drywall 1W 5 08-Aug-24 14-Aug-24

C-CH-FRAM1W-60 In-Wall Insula�on 1W 3 15-Aug-24 19-Aug-24

C-CH-FRAM1W-70 Two Side Drywall 1W 5 20-Aug-24 26-Aug-24

C-CH-FRAM1W-80 Fire Tape Drywall 1W 5 27-Aug-24 02-Sep-24

C-CH-FRAM1W-90 Stuff and Spray Sound/Fire Head of Wall 1W 5 03-Sep-24 09-Sep-24

C-CH-FRAM1W-100 Rate Fire/Sound MEPF Penetratons 1W 3 10-Sep-24 12-Sep-24

Production Framing and Wall Rough-in Level 2 CHProduction Framing and Wall Rough-in Level 2 CH 67 03-Apr-24 04-Jul-24

Level 2 CHLevel 2 CH 67 03-Apr-24 04-Jul-24

C-CH-FRAM2W-10 Frame All Walls and Soffits 2W 5 03-Apr-24 09-Apr-24

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Two Side Drywall Penthouse

Fire Tape Penthouse

Stuff and Spray Sound/Fire Head of Wall Penthouse

Fire Sprinkler OH Rough-in Penthouse

Plumbing OH Rough-in Penthouse

HVAC Duct OH Rough-in Penthouse

HVAC Mech Piping Rough-in Penthouse

Electrical and Low Voltage Systems OH Rough-in Penthouse

Frame All Walls and Soffits BW

Set HM Doors and Window Frames BW

Electrical and LV In-Wall Rough-in BW

Plumbing In-Wall Rough-in BW

Inspect Framing and MEP Rough-in BW

One Side Drywall BW

In-Wall Insula�on BW

Two Side Drywall BW

Fire Tape Drywall BW

Stuff and Spray Sound/Fire Head of Wall BW

Rate Fire/Sound MEPF Penetratons BW

Frame All Walls and Soffits 1W

Set HM Doors and Window Frames 1W

Electrical and LV In-Wall Rough-in 1W

Plumbing In-Wall Rough-in 1W

One Side Drywall 1W

In-Wall Insula�on 1W

Two Side Drywall 1W

Fire Tape Drywall 1W

Stuff and Spray Sound/Fire Head of Wall 1W

Rate Fire/Sound MEPF Penetratons 1W

Frame All Walls and Soffits 2W
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Actual Work
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Milestone
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Full CPM



Activity ID Activity Name OD Start Finish

C-CH-FRAM2W-20 Set HM Doors and Window Frames 2W 5 10-Apr-24 16-Apr-24

C-CH-FRAM2W-30 Electrical and LV In-Wall Rough-in 2W 5 17-Apr-24 23-Apr-24

C-CH-FRAM2W-40 Plumbing In-Wall Rough-in 2W 5 24-Apr-24 30-Apr-24

C-CH-FRAM2W-50 One Side Drywall 2W 5 30-May-24 05-Jun-24

C-CH-FRAM2W-60 In-Wall Insula�on 2W 3 06-Jun-24 10-Jun-24

C-CH-FRAM2W-70 Two Side Drywall 2W 5 11-Jun-24 17-Jun-24

C-CH-FRAM2W-80 Fire Tape Drywall 2W 5 18-Jun-24 24-Jun-24

C-CH-FRAM2W-90 Stuff and Spray Sound/Fire Head of Wall 2W 5 25-Jun-24 01-Jul-24

C-CH-FRAM2W-100 Rate Fire/Sound MEPF Penetratons 2W 3 02-Jul-24 04-Jul-24

Production Framing and Wall Rough-in Level 3 CHProduction Framing and Wall Rough-in Level 3 CH 67 25-Apr-24 26-Jul-24

Level 3 CHLevel 3 CH 67 25-Apr-24 26-Jul-24

C-CH-FRAM3W-10 Frame All Walls and Soffits 3W 5 25-Apr-24 01-May-24

C-CH-FRAM3W-20 Set HM Doors and Window Frames 3W 5 02-May-24 08-May-24

C-CH-FRAM3W-30 Electrical and LV In-Wall Rough-in 3W 5 09-May-24 15-May-24

C-CH-FRAM3W-40 Plumbing In-Wall Rough-in 3W 5 16-May-24 22-May-24

C-CH-FRAM3W-50 One Side Drywall 3W 5 21-Jun-24 27-Jun-24

C-CH-FRAM3W-60 In-Wall Insula�on 3W 3 28-Jun-24 02-Jul-24

C-CH-FRAM3W-70 Two Side Drywall 3W 5 03-Jul-24 09-Jul-24

C-CH-FRAM3W-80 Fire Tape Drywall 3W 5 10-Jul-24 16-Jul-24

C-CH-FRAM3W-90 Stuff and Spray Sound/Fire Head of Wall 3W 5 17-Jul-24 23-Jul-24

C-CH-FRAM3W-100 Rate Fire/Sound MEPF Penetratons 3W 3 24-Jul-24 26-Jul-24

Production Framing and Wall Rough-in Level 4 CHProduction Framing and Wall Rough-in Level 4 CH 67 17-May-24 19-Aug-24

Level 4 CHLevel 4 CH 67 17-May-24 19-Aug-24

C-CH-FRAM4W-10 Frame All Walls and Soffits 4W 5 17-May-24 23-May-24

C-CH-FRAM4W-20 Set HM Doors and Window Frames 4W 5 24-May-24 30-May-24

C-CH-FRAM4W-30 Electrical and LV In-Wall Rough-in 4W 5 31-May-24 06-Jun-24

C-CH-FRAM4W-40 Plumbing In-Wall Rough-in 4W 5 07-Jun-24 13-Jun-24

C-CH-FRAM4W-50 One Side Drywall 4W 5 15-Jul-24 19-Jul-24

C-CH-FRAM4W-60 In-Wall Insula�on 4W 3 22-Jul-24 24-Jul-24

C-CH-FRAM4W-70 Two Side Drywall 4W 5 25-Jul-24 31-Jul-24

C-CH-FRAM4W-80 Fire Tape Drywall 4W 5 01-Aug-24 07-Aug-24

C-CH-FRAM4W-90 Stuff and Spray Sound/Fire Head of Wall 4W 5 08-Aug-24 14-Aug-24

C-CH-FRAM4W-100 Rate Fire/Sound MEPF Penetratons 4W 3 15-Aug-24 19-Aug-24

Interior Finishes CHInterior Finishes CH 238 29-Jan-24 25-Dec-24

Interior Finishes Basement CHInterior Finishes Basement CH 49 18-Oct-24 25-Dec-24

Basement CHBasement CH 49 18-Oct-24 25-Dec-24

Parking Area Basement CHParking Area Basement CH 49 18-Oct-24 25-Dec-24

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Set HM Doors and Window Frames 2W

Electrical and LV In-Wall Rough-in 2W

Plumbing In-Wall Rough-in 2W

One Side Drywall 2W

In-Wall Insula�on 2W

Two Side Drywall 2W

Fire Tape Drywall 2W

Stuff and Spray Sound/Fire Head of Wall 2W

Rate Fire/Sound MEPF Penetratons 2W

Frame All Walls and Soffits 3W

Set HM Doors and Window Frames 3W

Electrical and LV In-Wall Rough-in 3W

Plumbing In-Wall Rough-in 3W

One Side Drywall 3W

In-Wall Insula�on 3W

Two Side Drywall 3W

Fire Tape Drywall 3W

Stuff and Spray Sound/Fire Head of Wall 3W

Rate Fire/Sound MEPF Penetratons 3W

Frame All Walls and Soffits 4W

Set HM Doors and Window Frames 4W

Electrical and LV In-Wall Rough-in 4W

Plumbing In-Wall Rough-in 4W

One Side Drywall 4W

In-Wall Insula�on 4W

Two Side Drywall 4W

Fire Tape Drywall 4W

Stuff and Spray Sound/Fire Head of Wall 4W

Rate Fire/Sound MEPF Penetratons 4W
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Critical Remaining Work
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Full CPM



Activity ID Activity Name OD Start Finish

C-CH-FINBW-460 Apply Wall Coa�ngs Parking BW 5 18-Oct-24 24-Oct-24

C-CH-FINBW-470 Apply Acous�cal Insula�on Under Deck Parking BW 5 25-Oct-24 31-Oct-24

C-CH-FINBW-480 Install Ceiling Fixtures and Devices Parking BW 5 01-Nov-24 07-Nov-24

C-CH-FINBW-490 Install Building Special�es Parking BW 2 08-Nov-24 11-Nov-24

C-CH-FINBW-500 Pavement Markings and Signage Parking BW 3 13-Dec-24 17-Dec-24

C-CH-FINBW-510 Install Vehicle Chargers Parking BW 3 23-Dec-24 25-Dec-24

Interior Finishes Level 1 CHInterior Finishes Level 1 CH 226 29-Jan-24 09-Dec-24

Level 1 CHLevel 1 CH 226 29-Jan-24 09-Dec-24

Council Chamber Level 1 CHCouncil Chamber Level 1 CH 223 29-Jan-24 04-Dec-24

C-CH-FIN1W-550 Frame and Glaze Chamber Glass Wall Chambers LV 1W 15 29-Jan-24 16-Feb-24

C-CH-FIN1W-580 Install Doors and Hardware Chambers LV 1W 3 19-Feb-24 21-Feb-24

C-CH-FIN1W-590 Install Window Shades Chambers LV 1W 3 19-Feb-24 21-Feb-24

C-CH-FIN1W-500 Install Chamber Dais and Steps Chambers LV 1W 10 19-Feb-24 01-Mar-24

C-CH-FIN1W-510 Install Acouns�c Wood Panel Wall Chambers LV 1W 10 04-Mar-24 15-Mar-24

C-CH-FIN1W-520 Install Lower Millwork Chambers LV 1W 10 18-Mar-24 29-Mar-24

COR-739-40 Frame and Drywall  FSD Access and Screen Re-Design (COR 739) 5 27-May-24 31-May-24

C-CH-FIN1W-460 Install Framing and Supports for Wood Ceilings Chambers LV 1W 7 03-Jun-24 11-Jun-24

C-CH-FIN1W-470 MEPF Rough-in Ceiling Grid Chambers LV 1W 7 12-Jun-24 20-Jun-24

C-CH-FIN1W-440 Tape and Finish Drywall Chambers LV 1W 7 10-Jul-24 18-Jul-24

C-CH-FIN1W-450 Prime and Paint Walls and Ceilings Chambers LV 1W 5 19-Jul-24 25-Jul-24

C-CH-FIN1W-480 Install Room Temporary Acclima�za�on LV1 W 5 26-Jul-24 01-Aug-24

C-CH-FIN1W-530 Install North Acous�c Wall Chambers LV 1W 8 02-Aug-24 13-Aug-24

C-CH-FIN1W-540 Install Hard Ceiling Fixtures and Devices Chambers LV 1W 5 14-Aug-24 20-Aug-24

C-CH-FIN1W-490 Install Wood Veneer Acous�cal Panels Chambers LV 1W 10 21-Aug-24 03-Sep-24

C-CH-FIN1W-610 Trim FA Devices Chambers LV W 2 21-Aug-24 22-Aug-24

C-CH-FIN1W-640 Third Coat of Paint Chambers LV 1W 3 04-Sep-24 06-Sep-24

C-CH-FIN1W-560 Install Building Special�es Chambers LV 1W 3 09-Sep-24 11-Sep-24

C-CH-FIN1W-600 Trim Walls and Ceilings Chambers LV 1W 3 20-Sep-24 24-Sep-24

C-CH-FIN1W-620 Install AV Equipment and Security Chambers LV 1W 7 25-Sep-24 03-Oct-24

C-CH-FIN1W-570 Install Flooring Chambers LV 1W 5 21-Nov-24 27-Nov-24

C-CH-FIN1W-650 Install Signage Chambers LV 1W 2 21-Nov-24 22-Nov-24

C-CH-FIN1W-630 Install Sea�ng Chambers LV 1W 5 28-Nov-24 04-Dec-24

Training Rooms Level 1 CHTraining Rooms Level 1 CH 62 13-Sep-24 09-Dec-24

C-CH-FIN1W-830 Tape and Finish Drywall Training LV 1W 7 13-Sep-24 23-Sep-24

C-CH-FIN1W-840 Prime and Paint Walls and Ceilings Training LV 1W 5 24-Sep-24 30-Sep-24

C-CH-FIN1W-850 Install Acous�cal Grid Training LV 1W 5 01-Oct-24 07-Oct-24

C-CH-FIN1W-860 MEPF Rough-in Ceiling Grid Training LV 1W 5 08-Oct-24 14-Oct-24

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Apply Wall Coa�ngs Parking BW

Apply Acous�cal Insula�on Under Deck Parking BW

Install Ceiling Fixtures and Devices Parking BW

Install Building Special�es Parking BW

Pavement Markings and Signage Parking BW

Install Vehicle Chargers Parking BW

Frame and Glaze Chamber Glass Wall Chambers LV 1W

Install Doors and Hardware Chambers LV 1W

Install Window Shades Chambers LV 1W

Install Chamber Dais and Steps Chambers LV 1W

Install Acouns�c Wood Panel Wall Chambers LV 1W

Install Lower Millwork Chambers LV 1W

Frame and Drywall  FSD Access and Screen Re-Design (COR 739)

Install Framing and Supports for Wood Ceilings Chambers LV 1W

MEPF Rough-in Ceiling Grid Chambers LV 1W

Tape and Finish Drywall Chambers LV 1W

Prime and Paint Walls and Ceilings Chambers LV 1W

Install Room Temporary Acclima�za�on LV1 W

Install North Acous�c Wall Chambers LV 1W

Install Hard Ceiling Fixtures and Devices Chambers LV 1W

Install Wood Veneer Acous�cal Panels Chambers LV 1W

Trim FA Devices Chambers LV W

Third Coat of Paint Chambers LV 1W

Install Building Special�es Chambers LV 1W

Trim Walls and Ceilings Chambers LV 1W

Install AV Equipment and Security Chambers LV 1W

Install Flooring Chambers LV 1W

Install Signage Chambers LV 1W

Install Sea�ng Chambers LV 1W

Tape and Finish Drywall Training LV 1W

Prime and Paint Walls and Ceilings Training LV 1W

Install Acous�cal Grid Training LV 1W

MEPF Rough-in Ceiling Grid Training LV 1W
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Actual Work
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Critical Remaining Work
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Full CPM



Activity ID Activity Name OD Start Finish

C-CH-FIN1W-870 Install Ceiling Tiles Training LV 1W 5 15-Oct-24 21-Oct-24

C-CH-FIN1W-880 Install Hard Ceiling Fixtures and Devices Training LV 1W 5 22-Oct-24 28-Oct-24

C-CH-FIN1W-890 Frame and Glaze Window Openings Training LV 1W 5 25-Oct-24 31-Oct-24

C-CH-FIN1W-990 Third Coat of Paint Training LV 1W 5 29-Oct-24 04-Nov-24

C-CH-FIN1W-900 Install Building Special�es Training LV 1W 3 05-Nov-24 07-Nov-24

C-CH-FIN1W-950 Install Window Shades Training LV 1W 3 05-Nov-24 07-Nov-24

C-CH-FIN1W-910 Install Millwork Training LV 1W 5 08-Nov-24 14-Nov-24

C-CH-FIN1W-960 Trim Walls and Ceilings Training LV 1W 3 08-Nov-24 12-Nov-24

C-CH-FIN1W-970 Trim FA Devices Training LV 1W 2 13-Nov-24 14-Nov-24

C-CH-FIN1W-920 Install Flooring Training LV 1W 5 21-Nov-24 27-Nov-24

C-CH-FIN1W-1000 Install Signage Training LV 1W 2 21-Nov-24 22-Nov-24

C-CH-FIN1W-940 Install Doors and Hardware Training LV 1W 3 28-Nov-24 02-Dec-24

C-CH-FIN1W-930 Install Operable Par��ons Training LV 1W 2 28-Nov-24 29-Nov-24

C-CH-FIN1W-980 Install AV Equipment and Security Training LV 1W 5 03-Dec-24 09-Dec-24

Interior Finishes Level 2 CHInterior Finishes Level 2 CH 96 09-Jul-24 19-Nov-24

Level 2 CHLevel 2 CH 96 09-Jul-24 19-Nov-24

Office and Conference Rooms Level 2 CHOffice and Conference Rooms Level 2 CH 96 09-Jul-24 19-Nov-24

C-CH-FIN2W-440 Tape and Finish Drywall Office LV 2W 7 09-Jul-24 17-Jul-24

C-CH-FIN2W-450 Prime and Paint Walls and Ceilings Office LV 2W 5 18-Jul-24 24-Jul-24

C-CH-FIN2W-460 Install Acous�cal Grid Office LV 2W 5 25-Jul-24 31-Jul-24

C-CH-FIN2W-470 MEPF Rough-in Ceiling Grid Office LV 2W 5 01-Aug-24 07-Aug-24

C-CH-FIN2W-480 Install Ceiling Tiles Office LV 2W 5 08-Aug-24 14-Aug-24

C-CH-FIN2W-490 Install Hard Ceiling Fixtures and Devices Office LV 2W 5 15-Aug-24 21-Aug-24

C-CH-FIN2W-520 Install Millwork Office LV 2W 5 22-Aug-24 28-Aug-24

C-CH-FIN2W-500 Frame and Glaze Window Openings Office LV 2W 5 29-Aug-24 04-Sep-24

C-CH-FIN2W-530 Install Flooring Office LV 2W 5 10-Oct-24 16-Oct-24

C-CH-FIN2W-510 Install Building Special�es Office LV 2W 3 17-Oct-24 21-Oct-24

C-CH-FIN2W-590 Third Coat of Paint Office LV 2W 5 22-Oct-24 28-Oct-24

C-CH-FIN2W-550 Install Window Shades Office LV 2W 3 29-Oct-24 31-Oct-24

C-CH-FIN2W-560 Trim Walls and Ceilings Office LV 2W 3 01-Nov-24 05-Nov-24

C-CH-FIN2W-600 Install Signage Office LV 2W 2 05-Nov-24 06-Nov-24

C-CH-FIN2W-570 Trim FA Devices Office LV 2W 2 06-Nov-24 07-Nov-24

C-CH-FIN2W-540 Install Doors and Hardware Office LV 2W 3 08-Nov-24 12-Nov-24

C-CH-FIN2W-580 Install AV Equipment and Security Office LV 2W 5 13-Nov-24 19-Nov-24

Interior Finishes Level 3 CHInterior Finishes Level 3 CH 92 31-Jul-24 05-Dec-24

Level 3 CHLevel 3 CH 92 31-Jul-24 05-Dec-24

Office and Conference Rooms Level 3 CHOffice and Conference Rooms Level 3 CH 92 31-Jul-24 05-Dec-24

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Install Ceiling Tiles Training LV 1W

Install Hard Ceiling Fixtures and Devices Training LV 1W

Frame and Glaze Window Openings Training LV 1W

Third Coat of Paint Training LV 1W

Install Building Special�es Training LV 1W

Install Window Shades Training LV 1W

Install Millwork Training LV 1W

Trim Walls and Ceilings Training LV 1W

Trim FA Devices Training LV 1W

Install Flooring Training LV 1W

Install Signage Training LV 1W

Install Doors and Hardware Training LV 1W

Install Operable Par��ons Training LV 1W

Install AV Equipment and Security Training LV 1W

Tape and Finish Drywall Office LV 2W

Prime and Paint Walls and Ceilings Office LV 2W

Install Acous�cal Grid Office LV 2W

MEPF Rough-in Ceiling Grid Office LV 2W

Install Ceiling Tiles Office LV 2W

Install Hard Ceiling Fixtures and Devices Office LV 2W

Install Millwork Office LV 2W

Frame and Glaze Window Openings Office LV 2W

Install Flooring Office LV 2W

Install Building Special�es Office LV 2W

Third Coat of Paint Office LV 2W

Install Window Shades Office LV 2W

Trim Walls and Ceilings Office LV 2W

Install Signage Office LV 2W

Trim FA Devices Office LV 2W

Install Doors and Hardware Office LV 2W

Install AV Equipment and Security Office LV 2W
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Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Full CPM



Activity ID Activity Name OD Start Finish

C-CH-FIN3W-440 Tape and Finish Drywall Office LV 3W 7 31-Jul-24 08-Aug-24

C-CH-FIN3W-450 Prime and Paint Walls and Ceilings Office LV 3W 5 09-Aug-24 15-Aug-24

C-CH-FIN3W-460 Install Acous�cal Grid Office LV 3W 5 16-Aug-24 22-Aug-24

C-CH-FIN3W-470 MEPF Rough-in Ceiling Grid Office LV 3W 5 23-Aug-24 29-Aug-24

C-CH-FIN3W-480 Install Ceiling Tiles Office LV 3W 5 30-Aug-24 05-Sep-24

C-CH-FIN3W-490 Install Hard Ceiling Fixtures and Devices Office LV 3W 5 06-Sep-24 12-Sep-24

C-CH-FIN3W-520 Install Millwork Office LV 3W 5 13-Sep-24 19-Sep-24

C-CH-FIN3W-500 Frame and Glaze Window Openings Office LV 3W 5 20-Sep-24 26-Sep-24

C-CH-FIN3W-530 Install Flooring Office LV 3W 5 24-Oct-24 30-Oct-24

C-CH-FIN3W-510 Install Building Special�es Office LV 3W 3 31-Oct-24 04-Nov-24

C-CH-FIN3W-540 Install Doors and Hardware Office LV 3W 3 05-Nov-24 07-Nov-24

C-CH-FIN3W-550 Install Window Shades Office LV 3W 3 08-Nov-24 12-Nov-24

C-CH-FIN3W-560 Trim Walls and Ceilings Office LV 3W 3 13-Nov-24 15-Nov-24

C-CH-FIN3W-570 Trim FA Devices Office LV 3W 2 18-Nov-24 19-Nov-24

C-CH-FIN3W-580 Install AV Equipment and Security Office LV 3W 5 20-Nov-24 26-Nov-24

C-CH-FIN3W-590 Third Coat of Paint Office LV 3W 5 27-Nov-24 03-Dec-24

C-CH-FIN3W-600 Install Signage Office LV 3W 2 04-Dec-24 05-Dec-24

Interior Finishes Level 4 CHInterior Finishes Level 4 CH 71 20-Aug-24 26-Nov-24

Level 4 CHLevel 4 CH 71 20-Aug-24 26-Nov-24

Office and Conference Rooms Level 4 CHOffice and Conference Rooms Level 4 CH 71 20-Aug-24 26-Nov-24

C-CH-FIN4W-440 Tape and Finish Drywall Office LV 4W 7 20-Aug-24 28-Aug-24

C-CH-FIN4W-450 Prime and Paint Walls and Ceilings Office LV 4W 5 29-Aug-24 04-Sep-24

C-CH-FIN4W-460 Install Acous�cal Grid Office LV 4W 5 05-Sep-24 11-Sep-24

C-CH-FIN4W-470 MEPF Rough-in Ceiling Grid Office LV 4W 5 12-Sep-24 18-Sep-24

C-CH-FIN4W-480 Install Ceiling Tiles Office LV 4W 5 19-Sep-24 25-Sep-24

C-CH-FIN4W-490 Install Hard Ceiling Fixtures and Devices Office LV 4W 5 26-Sep-24 02-Oct-24

C-CH-FIN4W-520 Install Millwork Office LV 4W 5 27-Sep-24 03-Oct-24

C-CH-FIN4W-500 Frame and Glaze Window Openings Office LV 4W 5 04-Oct-24 10-Oct-24

C-CH-FIN4W-530 Install Flooring Office LV 4W 5 07-Nov-24 13-Nov-24

C-CH-FIN4W-510 Install Building Special�es Office LV 4W 3 08-Nov-24 12-Nov-24

C-CH-FIN4W-590 Third Coat of Paint Office LV 4W 3 13-Nov-24 15-Nov-24

C-CH-FIN4W-540 Install Doors and Hardware Office LV 4W 3 14-Nov-24 18-Nov-24

C-CH-FIN4W-600 Install Signage Office LV 4W 2 15-Nov-24 18-Nov-24

C-CH-FIN4W-550 Install Window Shades Office LV 4W 3 18-Nov-24 20-Nov-24

C-CH-FIN4W-580 Install AV Equipment and Security Office LV 4W 4 19-Nov-24 22-Nov-24

C-CH-FIN4W-560 Trim Walls and Ceilings Office LV 4W 2 21-Nov-24 22-Nov-24

C-CH-FIN4W-570 Trim FA Devices Office LV 4W 2 25-Nov-24 26-Nov-24

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Tape and Finish Drywall Office LV 3W

Prime and Paint Walls and Ceilings Office LV 3W

Install Acous�cal Grid Office LV 3W

MEPF Rough-in Ceiling Grid Office LV 3W

Install Ceiling Tiles Office LV 3W

Install Hard Ceiling Fixtures and Devices Office LV 3W

Install Millwork Office LV 3W

Frame and Glaze Window Openings Office LV 3W

Install Flooring Office LV 3W

Install Building Special�es Office LV 3W

Install Doors and Hardware Office LV 3W

Install Window Shades Office LV 3W

Trim Walls and Ceilings Office LV 3W

Trim FA Devices Office LV 3W

Install AV Equipment and Security Office LV 3W

Third Coat of Paint Office LV 3W

Install Signage Office LV 3W

Tape and Finish Drywall Office LV 4W

Prime and Paint Walls and Ceilings Office LV 4W

Install Acous�cal Grid Office LV 4W

MEPF Rough-in Ceiling Grid Office LV 4W

Install Ceiling Tiles Office LV 4W

Install Hard Ceiling Fixtures and Devices Office LV 4W

Install Millwork Office LV 4W

Frame and Glaze Window Openings Office LV 4W

Install Flooring Office LV 4W

Install Building Special�es Office LV 4W

Third Coat of Paint Office LV 4W

Install Doors and Hardware Office LV 4W

Install Signage Office LV 4W

Install Window Shades Office LV 4W

Install AV Equipment and Security Office LV 4W

Trim Walls and Ceilings Office LV 4W

Trim FA Devices Office LV 4W
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Actual Work

Remaining Work

Critical Remaining Work

Milestone

SCC CPM__ Sunnyvale Civic Center - CPM

Full CPM



Activity ID Activity Name OD Start Finish

Exterior Skin CHExterior Skin CH 212 02-Feb-24 25-Nov-24

Skin CHSkin CH 212 02-Feb-24 25-Nov-24

C-CH-SKINSE-10 Install Water Proofing on Concrete Curbs and Substrates Skin SE 5 02-Feb-24 08-Feb-24

C-CH-SKINSE-20 Install Flashings on Curbs and Slabs Skin SE 3 09-Feb-24 13-Feb-24

C-CH-SKINSE-30 Install Framing and HM Frames Skin SE 5 14-Feb-24 20-Feb-24

C-CH-SKINSE-40 Install MEPF In-Wall Rough-in Skin SE 3 21-Feb-24 23-Feb-24

C-CH-SKINSE-50 Install Insula�on and Sheathing Skin SE 5 26-Feb-24 01-Mar-24

C-CH-SKINSE-60 Install Air and Water Barrier SE 5 04-Mar-24 08-Mar-24

C-CH-SKINSE-70 Install Curtain Wall System SE 10 11-Mar-24 22-Mar-24

C-CH-SKINSE-80 Install Mineral Wool Insula�on SE 5 25-Mar-24 29-Mar-24

C-CH-SKINSE-90 Install Slab Edge Fire Safing SE 5 01-Apr-24 05-Apr-24

C-CH-SKINSE-100 Install Transi�on Flashings and Clips For Stone SE 10 08-Apr-24 19-Apr-24

C-CH-SKINSE-110 Install Stone Assembly Skin SE 15 22-Apr-24 10-May-24

C-CH-SKINSE-140 Install Sun Shades SE 15 13-May-24 31-May-24

C-CH-SKINSE-120 Install Metal Panels and Closure Panels SE 10 03-Jun-24 14-Jun-24

C-CH-SKINSE-160 Seal All Joints SE 10 17-Jun-24 28-Jun-24

C-CH-SKINSE-150 Paint Glavanized PV Columns Skin South SE 10 01-Jul-24 12-Jul-24

C-CH-SKINSE-130 Install Alluminum Frames and Doors SE 10 29-Oct-24 11-Nov-24

C-CH-SKINSE-170 Install LV Devices SE 5 12-Nov-24 18-Nov-24

C-CH-SKINSE-180 Install and Access Control SE 5 19-Nov-24 25-Nov-24

Roofing CHRoofing CH 155 02-Feb-24 05-Sep-24

Level 5 Roof CHLevel 5 Roof CH 155 02-Feb-24 05-Sep-24

C-CH-ROOF5-10 Set Roof Drains  Roof LV 5 5 02-Feb-24 08-Feb-24

C-CH-ROOF5-30 Seal Penetra�ons  Roof LV 5 5 09-Feb-24 15-Feb-24

C-CH-ROOF5-20 Frame Perimeter Parapets and Install Roof Backing  Roof LV 5 15 14-Feb-24 05-Mar-24

C-CH-ROOF5-70 Install Mechanical Equipment Curbs  Roof LV 5 5 27-Feb-24 04-Mar-24

C-CH-ROOF5-80 Built Up Roofing System East  Roof LV 5 10 05-Mar-24 18-Mar-24

C-CH-ROOF5-40 Drywall Parapet Walls  Roof LV 5 10 06-Mar-24 19-Mar-24

C-CH-ROOF5-100 Built Up Roofing System West  Roof LV 5 10 19-Mar-24 01-Apr-24

C-CH-ROOF5-110 Fly Mech and HVAC Equipment  Roof LV 5 15 02-Apr-24 22-Apr-24

C-CH-ROOF5-50 Frame Skylights Roof LV 5 5 02-Apr-24 08-Apr-24

C-CH-ROOF5-60 Sheathing and WP Skylight Walls Roof LV 5 5 09-Apr-24 15-Apr-24

C-CH-ROOF5-90 Skylights  Roof LV 5 10 16-Apr-24 29-Apr-24

C-CH-ROOF5-170 Built Up Roofing System East  Roof LV 5 (Second Pass) 10 31-May-24 13-Jun-24

C-CH-ROOF5-140 Above Roof MEP Rough-In East  Roof LV 5 15 14-Jun-24 04-Jul-24

C-CH-ROOF5-180 Built Up Roofing System West  Roof LV 5 (Second Pass) 10 21-Jun-24 04-Jul-24

C-CH-ROOF5-150 Walkpads  Roof LV 5 5 05-Jul-24 11-Jul-24

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Install Water Proofing on Concrete Curbs and Substrates Skin SE

Install Flashings on Curbs and Slabs Skin SE

Install Framing and HM Frames Skin SE

Install MEPF In-Wall Rough-in Skin SE

Install Insula�on and Sheathing Skin SE

Install Air and Water Barrier SE

Install Curtain Wall System SE

Install Mineral Wool Insula�on SE

Install Slab Edge Fire Safing SE

Install Transi�on Flashings and Clips For Stone SE

Install Stone Assembly Skin SE

Install Sun Shades SE

Install Metal Panels and Closure Panels SE

Seal All Joints SE

Paint Glavanized PV Columns Skin South SE

Install Alluminum Frames and Doors SE

Install LV Devices SE

Install and Access Control SE

Set Roof Drains  Roof LV 5

Seal Penetra�ons  Roof LV 5

Frame Perimeter Parapets and Install Roof Backing  Roof LV 5

Install Mechanical Equipment Curbs  Roof LV 5

Built Up Roofing System East  Roof LV 5

Drywall Parapet Walls  Roof LV 5

Built Up Roofing System West  Roof LV 5

Fly Mech and HVAC Equipment  Roof LV 5

Frame Skylights Roof LV 5

Sheathing and WP Skylight Walls Roof LV 5

Skylights  Roof LV 5

Built Up Roofing System East  Roof LV 5 (Second Pass)

Above Roof MEP Rough-In East  Roof LV 5

Built Up Roofing System West  Roof LV 5 (Second Pass)

Walkpads  Roof LV 5
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Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Full CPM



Activity ID Activity Name OD Start Finish

C-CH-ROOF5-160 Above Roof MEP Rough-In West  Roof LV 5 15 05-Jul-24 25-Jul-24

C-CH-ROOF5-120 Penthouse and Perimeter Final Skin  Roof LV 5 15 26-Jul-24 15-Aug-24

C-CH-ROOF5-130 Top of Wall Copings  Roof LV 5 15 16-Aug-24 05-Sep-24

PV System CHPV System CH 115 10-May-24 17-Oct-24

C-CH-PV-50 Install Fire Protec�on Under PV Structure East 15 10-May-24 30-May-24

C-CH-PV-10 Paint PV Structure East 10 31-May-24 13-Jun-24

C-CH-PV-70 Install Fire Protec�on Under PV Structure West 15 31-May-24 20-Jun-24

COR-645-50 Paint PV Horizontal Structure East (COR645) 10 14-Jun-24 27-Jun-24

COR-645-60 Paint PV Horizontal RaGer East (COR645) 10 28-Jun-24 11-Jul-24

C-CH-PV-20 Set Panels PV System East 15 12-Jul-24 01-Aug-24

C-CH-PV-30 Paint PV Structure West 10 12-Jul-24 25-Jul-24

C-CH-PV-60 Electrical Rough in PV System East 15 26-Jul-24 15-Aug-24

COR-645-70 Paint PV Horizontal Structure West (COR645) 10 26-Jul-24 08-Aug-24

COR-645-80 Paint PV Horizontal RaGer West (COR645) 10 09-Aug-24 22-Aug-24

C-CH-PV-80 Pull and Terminate Electrical POC PV System East 15 16-Aug-24 05-Sep-24

C-CH-PV-90 Rail and Basket System East 15 16-Aug-24 05-Sep-24

C-CH-PV-100 Electrical Rough in PV System West 15 16-Aug-24 05-Sep-24

C-CH-PV-40 Set Panels PV System West 15 23-Aug-24 12-Sep-24

C-CH-PV-110 Rail and Basket System West 15 06-Sep-24 26-Sep-24

C-CH-PV-120 Install Light Fixtures East 15 06-Sep-24 26-Sep-24

C-CH-PV-130 Pull and Terminate Electrical POC PV System West 15 06-Sep-24 26-Sep-24

C-CH-PV-140 Install Light Fixtures West 15 27-Sep-24 17-Oct-24

Stairs CHStairs CH 251 06-Dec-23 21-Nov-24

West Stair CHWest Stair CH 239 06-Dec-23 05-Nov-24

C-CH-STW-10 Set, Align, and Weld Stair Structure West 10 06-Dec-23 19-Dec-23

C-CH-STW-20 Place Concrete Staris West 5 02-Feb-24 08-Feb-24

C-CH-STW-30 ShaG Walls Stairs West 10 05-Mar-24 18-Mar-24

C-CH-STW-40 In-Wall MEPF Staris West 5 19-Mar-24 25-Mar-24

C-CH-STW-50 Drywall ShaG Walls Stairs West 10 26-Mar-24 08-Apr-24

C-CH-STW-60 Fire Tape Drywall Stairs West 5 09-Apr-24 15-Apr-24

C-CH-STW-70 Head of Wall Fire/Soud Safing Stairs West 5 16-Apr-24 22-Apr-24

C-CH-STW-80 Tape and Finish Stairs West 10 23-Apr-24 06-May-24

C-CH-STW-100 Wall Handrail Stairs West 10 07-May-24 20-May-24

C-CH-STW-90 Paint Stairs West 7 08-Oct-24 16-Oct-24

C-CH-STW-120 Ligh�ng at Stairs West 5 17-Oct-24 23-Oct-24

C-CH-STW-110 Swing Doors Stairs West 4 24-Oct-24 29-Oct-24

C-CH-STW-130 Seal Concrete at Stairs West 5 30-Oct-24 05-Nov-24

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Above Roof MEP Rough-In West  Roof LV 5

Penthouse and Perimeter Final Skin  Roof LV 5

Top of Wall Copings  Roof LV 5

Install Fire Protec�on Under PV Structure East

Paint PV Structure East

Install Fire Protec�on Under PV Structure West

Paint PV Horizontal Structure East (COR645)

Paint PV Horizontal RaGer East (COR645)

Set Panels PV System East

Paint PV Structure West

Electrical Rough in PV System East

Paint PV Horizontal Structure West (COR645)

Paint PV Horizontal RaGer West (COR645)

Pull and Terminate Electrical POC PV System East

Rail and Basket System East

Electrical Rough in PV System West

Set Panels PV System West

Rail and Basket System West

Install Light Fixtures East

Pull and Terminate Electrical POC PV System West

Install Light Fixtures West

Set, Align, and Weld Stair Structure West

Place Concrete Staris West

ShaG Walls Stairs West

In-Wall MEPF Staris West

Drywall ShaG Walls Stairs West

Fire Tape Drywall Stairs West

Head of Wall Fire/Soud Safing Stairs West

Tape and Finish Stairs West

Wall Handrail Stairs West

Paint Stairs West

Ligh�ng at Stairs West

Swing Doors Stairs West

Seal Concrete at Stairs West
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Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Full CPM



Activity ID Activity Name OD Start Finish

Central Stair CHCentral Stair CH 210 02-Feb-24 21-Nov-24

C-CH-STCEN-10 Set, Align, and Weld Stair Structure Central Stair 15 02-Feb-24 22-Feb-24

C-CH-STCEN-20 ShaG Walls at Central Stair 15 23-Feb-24 14-Mar-24

C-CH-STCEN-30 In-Wall MEPF Staris West 15 15-Mar-24 04-Apr-24

C-CH-STCEN-40 Drywall ShaG Walls Stairs West 15 05-Apr-24 25-Apr-24

C-CH-STCEN-50 Fire Tape Drywall Stairs West 10 26-Apr-24 09-May-24

C-CH-STCEN-60 Head of Wall Fire/Soud Safing Stairs West 10 10-May-24 23-May-24

C-CH-STCEN-70 Frame Soffits Under and Around Central Stair 15 24-May-24 13-Jun-24

C-CH-STCEN-80 In-Wall MEPF Under Central Stair 10 14-Jun-24 27-Jun-24

C-CH-STCEN-90 Drywall Under Soffits and Around Central Stair 15 28-Jun-24 18-Jul-24

C-CH-STCEN-160 Install Smoke Baffle 10 19-Jul-24 01-Aug-24

C-CH-STCEN-100 Fire Tape Under Soffits Central Stair 7 02-Aug-24 12-Aug-24

C-CH-STCEN-110 Tape and Finish Soffits Central Stair 15 13-Aug-24 02-Sep-24

C-CH-STCEN-140 Wood Handrail and Guardrail Central Stair 15 03-Sep-24 23-Sep-24

C-CH-STCEN-170 Final Paint and Trim Central Stair 10 03-Sep-24 16-Sep-24

C-CH-STCEN-130 Wood Veneer on Walls Central Stair 15 24-Sep-24 14-Oct-24

C-CH-STCEN-120 Install Terrazo Treds Central Stair 15 15-Oct-24 04-Nov-24

C-CH-STCEN-150 Wood Benches and Alcoves Central Stair 15 15-Oct-24 04-Nov-24

C-CH-STCEN-180 Final Polish Terrazo Central Stair 10 08-Nov-24 21-Nov-24

Elevators CHElevators CH 365 06-Nov-23 02-Apr-25

CH 3 Service ElevatorCH 3 Service Elevator 365 06-Nov-23 02-Apr-25

COR-424-40 Install Intumescent Paint (COR 424) 15 06-Nov-23 28-Nov-23

COR-424-50 Complete Intermediate Wall and Ra�ng (COR 424) 5 29-Nov-23 05-Dec-23

COR-1018-10 Install and test Added Roof Vent/Fan SE 10 02-Jan-24 15-Jan-24

C-CH-EL3-10 ShaG Framing SE 20 24-Jan-24 20-Feb-24

C-CH-EL3-20 Build Elevator PlaMorm SE 5 14-May-24 20-May-24

C-CH-EL3-30 Install Elevator Pit Equipment SE 5 21-May-24 27-May-24

C-CH-EL3-40 Set Guide Rails SE 15 28-May-24 17-Jun-24

C-CH-EL3-50 Install Elevator OH Machine SE 5 18-Jun-24 24-Jun-24

C-CH-EL3-60 Elevator OH Machine Cables SE 5 25-Jun-24 01-Jul-24

C-CH-EL3-70 Install Counter Weights SE 5 02-Jul-24 08-Jul-24

C-CH-EL3-80 Install ShaG Raceway SE 5 09-Jul-24 15-Jul-24

C-CH-EL3-90 Set Entrances SE 10 16-Jul-24 29-Jul-24

C-CH-EL3-100 Build Car SE 10 30-Jul-24 12-Aug-24

C-CH-EL3-110 Install Ligh�ng and Receptacles at Pit and Pop-up SE 3 13-Aug-24 15-Aug-24

C-CH-EL3-120 Complete Pre-inspec�on Checklist SE 7 16-Aug-24 26-Aug-24

C-CH-EL3-130 Program Elevators SE 5 27-Aug-24 02-Sep-24

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Set, Align, and Weld Stair Structure Central Stair

ShaG Walls at Central Stair

In-Wall MEPF Staris West

Drywall ShaG Walls Stairs West

Fire Tape Drywall Stairs West

Head of Wall Fire/Soud Safing Stairs West

Frame Soffits Under and Around Central Stair

In-Wall MEPF Under Central Stair

Drywall Under Soffits and Around Central Stair

Install Smoke Baffle

Fire Tape Under Soffits Central Stair

Tape and Finish Soffits Central Stair

Wood Handrail and Guardrail Central Stair

Final Paint and Trim Central Stair

Wood Veneer on Walls Central Stair

Install Terrazo Treds Central Stair

Wood Benches and Alcoves Central Stair

Final Polish Terrazo Central Stair

Install Intumescent Paint (COR 424)

Complete Intermediate Wall and Ra�ng (COR 424)

Install and test Added Roof Vent/Fan SE

ShaG Framing SE

Build Elevator PlaMorm SE

Install Elevator Pit Equipment SE

Set Guide Rails SE

Install Elevator OH Machine SE

Elevator OH Machine Cables SE

Install Counter Weights SE

Install ShaG Raceway SE

Set Entrances SE

Build Car SE

Install Ligh�ng and Receptacles at Pit and Pop-up SE

Complete Pre-inspec�on Checklist SE

Program Elevators SE
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Critical Remaining Work
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Full CPM



Activity ID Activity Name OD Start Finish

C-CH-EL3-140 Pre-test Elevators SE 2 03-Sep-24 04-Sep-24

C-CH-EL3-150 State Elevator Inspec�on for Temp Use SE 2 05-Sep-24 06-Sep-24

C-CH-EL3-160 Install Car Temp Protec�on/Ready for Temp Use SE 1 09-Sep-24 09-Sep-24

C-CH-EL3-170 Install Fire Life Safety Devices SE 3 20-Mar-25 24-Mar-25

C-CH-EL3-180 Adjust and Re-program Elevator SE 5 25-Mar-25 31-Mar-25

C-CH-EL3-190 State Elevator Inspec�on Final SE 2 01-Apr-25 02-Apr-25

CH 1 Passenger Elevator CH 1 Passenger Elevator 307 16-Jan-24 19-Mar-25

COR-803-10 Install, Program and Test Added VFD E1 10 16-Jan-24 29-Jan-24

C-CH-EL1-10 ShaG Framing E1 20 24-Jan-24 20-Feb-24

C-CH-EL1-20 Build Elevator PlaMorm E1 7 13-Aug-24 21-Aug-24

C-CH-EL1-30 Install Elevator Pit Equipment E1 7 22-Aug-24 30-Aug-24

C-CH-EL1-40 Set Guide Rails E1 20 02-Sep-24 27-Sep-24

C-CH-EL1-50 Install Elevator OH Machine E1 7 30-Sep-24 08-Oct-24

C-CH-EL1-60 Elevator OH Machine Cables E1 7 09-Oct-24 17-Oct-24

C-CH-EL1-70 Install Counter Weights E1 5 18-Oct-24 24-Oct-24

C-CH-EL1-80 Install ShaG Raceway E1 5 25-Oct-24 31-Oct-24

C-CH-EL1-90 Set Entrances E1 15 01-Nov-24 21-Nov-24

C-CH-EL1-100 Build Car E1 15 22-Nov-24 12-Dec-24

C-CH-EL1-110 Install Ligh�ng and Receptacles at Pit and Pop-up E1 5 13-Dec-24 19-Dec-24

C-CH-EL1-120 Install Fire Life Safety Devices E1 5 20-Dec-24 26-Dec-24

C-CH-EL1-130 Install Access Control and Security Devices E1 5 27-Dec-24 02-Jan-25

C-CH-EL1-140 Complete Pre-inspec�on Checklist E1 10 03-Jan-25 16-Jan-25

C-CH-EL1-150 Program Elevators E1 5 07-Mar-25 13-Mar-25

C-CH-EL1-160 Pre-test Elevators E1 2 14-Mar-25 17-Mar-25

C-CH-EL1-170 State Elevator Inspec�on E1 2 18-Mar-25 19-Mar-25

Sitework CHSitework CH 125 29-Jul-24 17-Jan-25

Sitework North West (Plaza) CHSitework North West (Plaza) CH 125 29-Jul-24 17-Jan-25

C-CH-PLAZA-10 Layout and Prep Surfaces for Waterproofing P 5 29-Jul-24 02-Aug-24

C-CH-PLAZA-20 Drill and Epoxy Reinforcement P 15 05-Aug-24 23-Aug-24

C-CH-PLAZA-30 Waterproofing Striping at Curbs and Walls P 7 26-Aug-24 03-Sep-24

C-CH-PLAZA-40 FRP Curbs and Walls P 7 04-Sep-24 12-Sep-24

C-CH-PLAZA-50 Waterproof Deck Lid P 10 04-Sep-24 17-Sep-24

C-CH-PLAZA-60 FRP Tree Wells, Light Bases and Pads P 5 13-Sep-24 19-Sep-24

C-CH-PLAZA-70 Set Benches Quadrant 1 P 12 13-Sep-24 30-Sep-24

C-CH-PLAZA-80 Install Void Form Deck Lid P 5 18-Sep-24 24-Sep-24

C-CH-PLAZA-90 Waterproof Tree Wells and Planters P 10 20-Sep-24 03-Oct-24

C-CH-PLAZA-100 Install Topping Slab MEP P 5 25-Sep-24 01-Oct-24

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Pre-test Elevators SE

State Elevator Inspec�on for Temp Use SE

Install Car Temp Protec�on/Ready for Temp Use SE

Install Fire Life Safety Devices SE

Adjust and Re-program Elevator SE

State Elevator Inspec�on Final SE

Install, Program and Test Added VFD E1

ShaG Framing E1

Build Elevator PlaMorm E1

Install Elevator Pit Equipment E1

Set Guide Rails E1

Install Elevator OH Machine E1

Elevator OH Machine Cables E1

Install Counter Weights E1

Install ShaG Raceway E1

Set Entrances E1

Build Car E1

Install Ligh�ng and Receptacles at Pit and Pop-up E1

Install Fire Life Safety Devices E1

Install Access Control and Security Devices E1

Complete Pre-inspec�on Checklist E1

Program Elevators E1

Pre-test Elevators E1

State Elevator Inspec�on E1

Layout and Prep Surfaces for Waterproofing P

Drill and Epoxy Reinforcement P

Waterproofing Striping at Curbs and Walls P

FRP Curbs and Walls P

Waterproof Deck Lid P

FRP Tree Wells, Light Bases and Pads P

Set Benches Quadrant 1 P

Install Void Form Deck Lid P

Waterproof Tree Wells and Planters P

Install Topping Slab MEP P
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C-CH-PLAZA-110 Edge Form Topping Slab P 5 25-Sep-24 01-Oct-24

C-CH-PLAZA-120 Intall Door Actuator Sleeves and Mail Drop P 3 25-Sep-24 27-Sep-24

C-CH-PLAZA-260 Set Benches Quadrant 2 P 12 01-Oct-24 16-Oct-24

C-CH-PLAZA-130 Reinforce Topping Slab P 7 02-Oct-24 10-Oct-24

C-CH-PLAZA-140 Place Topping Slab P 3 11-Oct-24 15-Oct-24

C-CH-PLAZA-180 Install Light Poles P 3 11-Oct-24 15-Oct-24

C-CH-PLAZA-150 Install Paver System Quadrant 1 P 10 17-Oct-24 30-Oct-24

C-CH-PLAZA-190 Install Paver System Quadrant 2 P 10 31-Oct-24 13-Nov-24

C-CH-PLAZA-210 Install Paver System Quadrant 3 P 10 14-Nov-24 27-Nov-24

C-CH-PLAZA-220 Install Paver System Quadrant 4 P 10 28-Nov-24 11-Dec-24

C-CH-PLAZA-170 Install Irriga�on and Root Barrier P 7 12-Dec-24 20-Dec-24

C-CH-PLAZA-160 Backfill Planters and Tree Wells P 4 23-Dec-24 26-Dec-24

C-CH-PLAZA-200 Install Landscape Trees and Plants P 10 27-Dec-24 09-Jan-25

C-CH-PLAZA-250 Install Flag Poles P 3 27-Dec-24 31-Dec-24

C-CH-PLAZA-240 Install DG P 3 10-Jan-25 14-Jan-25

C-CH-PLAZA-230 Install Site Special�es P 3 15-Jan-25 17-Jan-25

Offsite Improvements (OI)Offsite Improvements (OI) 415 17-Jul-23 21-Feb-25

W. Olive Pastoria to Library OI Area 1W. Olive Pastoria to Library OI Area 1 396 17-Jul-23 27-Jan-25

C-CH-OFFSITE-A1-10 Saw Cut and Demo Exis�ng Sidewalk A1 5 17-Jul-23 21-Jul-23

C-CH-OFFSITE-A1-50 Rough Grade Sidewalk A1 4 24-Jul-23 27-Jul-23

C-CH-OFFSITE-A1-20 Drill, Form, Reinforce & Place Light Poles A1 4 28-Jul-23 02-Aug-23

C-CH-OFFSITE-A1-30 Install Site Ligh�ng Under Grould A1 4 03-Aug-23 08-Aug-23

C-CH-OFFSITE-A1-60 Fine Grade Sidewalks A1 3 09-Aug-23 11-Aug-23

C-CH-OFFSITE-A1-40 Install Irriga�on Sleves A1 2 14-Aug-23 15-Aug-23

C-CH-OFFSITE-A1-70 Form and Place Concrete Sidewalks A1 8 16-Aug-23 25-Aug-23

C-CH-OFFSITE-A1-80 Install Landscape Irriga�on A1 3 28-Aug-23 30-Aug-23

C-CH-OFFSITE-A1-90 Install Site Light Poles A1 3 19-Sep-24 23-Sep-24

C-CH-OFFSITE-A1-110 Install Signage and Lights at Intersec�on A1 5 28-Nov-24 04-Dec-24

C-CH-OFFSITE-A1-100 Install Landscape Trees and Plants A1 5 21-Jan-25 27-Jan-25

W. Olive Charles to Mathilda South OI Area 5W. Olive Charles to Mathilda South OI Area 5 276 02-Feb-24 21-Feb-25

C-CH-OFFSITE-A5-10 Saw Cut and Demo Exis�ng Sidewalk A5 5 02-Feb-24 08-Feb-24

C-CH-OFFSITE-A5-20 Rough Grade Sidewalk A5 4 09-Feb-24 14-Feb-24

C-CH-OFFSITE-A5-30 Drill, Form, Reinforce & Place Light Poles A5 4 15-Feb-24 20-Feb-24

C-CH-OFFSITE-A5-40 Install Site Ligh�ng Under Grould A5 4 21-Feb-24 26-Feb-24

C-CH-OFFSITE-A5-50 Fine Grade Sidewalks A5 3 27-Feb-24 29-Feb-24

C-CH-OFFSITE-A5-60 Install Irriga�on Sleves A5 2 01-Mar-24 04-Mar-24

C-CH-OFFSITE-A5-70 Form and Place Concrete Sidewalks A5 8 05-Mar-24 14-Mar-24

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Edge Form Topping Slab P

Intall Door Actuator Sleeves and Mail Drop P

Set Benches Quadrant 2 P

Reinforce Topping Slab P

Place Topping Slab P

Install Light Poles P

Install Paver System Quadrant 1 P

Install Paver System Quadrant 2 P

Install Paver System Quadrant 3 P

Install Paver System Quadrant 4 P

Install Irriga�on and Root Barrier P

Backfill Planters and Tree Wells P

Install Landscape Trees and Plants P

Install Flag Poles P

Install DG P

Install Site Special�es P

Saw Cut and Demo Exis�ng Sidewalk A1

Rough Grade Sidewalk A1

Drill, Form, Reinforce & Place Light Poles A1

Install Site Ligh�ng Under Grould A1

Fine Grade Sidewalks A1

Install Irriga�on Sleves A1

Form and Place Concrete Sidewalks A1

Install Landscape Irriga�on A1

Install Site Light Poles A1

Install Signage and Lights at Intersec�on A1

Install Landscape Trees and Plants A1

Saw Cut and Demo Exis�ng Sidewalk A5

Rough Grade Sidewalk A5

Drill, Form, Reinforce & Place Light Poles A5

Install Site Ligh�ng Under Grould A5

Fine Grade Sidewalks A5

Install Irriga�on Sleves A5

Form and Place Concrete Sidewalks A5
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C-CH-OFFSITE-A5-80 Install Landscape Irriga�on A5 3 29-Mar-24 02-Apr-24

C-CH-OFFSITE-A5-100 Install Pavers at ADA Ramp A5 3 12-Apr-24 16-Apr-24

C-CH-OFFSITE-A5-90 Install Site Light Poles A5 3 08-Oct-24 10-Oct-24

C-CH-OFFSITE-A5-120 Install Signage and Lights at Intersec�on A5 5 19-Dec-24 25-Dec-24

C-CH-OFFSITE-A5-110 Install Landscape Trees and Plants A5 5 17-Feb-25 21-Feb-25

W. Olive Paving and Signage OI Area 6W. Olive Paving and Signage OI Area 6 13 18-Mar-24 03-Apr-24

C-CH-OFFSITE-A6-10 Grind and Prep Asphalt A6 4 18-Mar-24 21-Mar-24

C-CH-OFFSITE-A6-20 Asphalt Install A6 5 22-Mar-24 28-Mar-24

C-CH-OFFSITE-A6-30 Striping & Signage A6 4 29-Mar-24 03-Apr-24

Commissioning CHCommissioning CH 362 15-Jan-24 03-Jun-25

Mechanical System CHMechanical System CH 107 17-Oct-24 14-Mar-25

C-CH-CXM-10 Bump Mechanical Pumps 5 17-Oct-24 23-Oct-24

C-CH-CXM-20 Hydronic Piping Clean and Flush 5 24-Oct-24 30-Oct-24

C-CH-CXM-30 Bump AHU's and Fans 5 24-Oct-24 30-Oct-24

C-CH-CXM-40 Chemical Treatment HHW and CHW 5 31-Oct-24 06-Nov-24

C-CH-CXM-60 Start Split Systems 5 07-Nov-24 13-Nov-24

C-CH-CXM-50 Test and Balance Basement 5 30-Dec-24 03-Jan-25

C-CH-CXM-70 Test and Balance LV 1 10 06-Jan-25 17-Jan-25

C-CH-CXM-80 Test and Balance LV 2 5 20-Jan-25 24-Jan-25

C-CH-CXM-90 Test and Balance LV 3 5 27-Jan-25 31-Jan-25

C-CH-CXM-110 Test and Balance LV 4 5 03-Feb-25 07-Feb-25

C-CH-CXM-100 Test and Balance P 5 03-Feb-25 07-Feb-25

C-CH-CXM-120 Pre-Func�onal Tes�ng Mechanical Equipment 10 10-Feb-25 21-Feb-25

C-CH-CXM-130 Func�onal Tes�ng Mechanical Equipment 5 24-Feb-25 28-Feb-25

C-CH-CXM-140 LEED Flush 10 03-Mar-25 14-Mar-25

Electrical System CHElectrical System CH 209 22-Mar-24 08-Jan-25

COR-224-80 Intall Electrical Infrastructure for Temporary Generator (COR224) 15 22-Mar-24 11-Apr-24

C-CH-CXE-10 Energize Roof 5 10-Oct-24 16-Oct-24

C-CH-CXE-20 Energize Basement 5 25-Oct-24 31-Oct-24

C-CH-CXE-40 Energize Level 2 5 14-Nov-24 20-Nov-24

C-CH-CXE-30 Energize Level 1 5 21-Nov-24 27-Nov-24

C-CH-CXE-50 Energize Level 3 5 28-Nov-24 04-Dec-24

C-CH-CXE-60 Energize Level 4 5 12-Dec-24 18-Dec-24

C-CH-CXE-70 Install Temp Generator and Run Temp Feeders to Emergency Room 5 19-Dec-24 25-Dec-24

C-CH-CXE-80 Temp Generator Pre-Func�onal Tes�ng 5 26-Dec-24 01-Jan-25

C-CH-CXE-90 Temp Generator Func�onal Tes�ng 5 02-Jan-25 08-Jan-25

Security System and Access Control CHSecurity System and Access Control CH 57 10-Dec-24 26-Feb-25

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Install Landscape Irriga�on A5

Install Pavers at ADA Ramp A5

Install Site Light Poles A5

Install Signage and Lights at Intersec�on A5

Install Landscape Trees and Plants A5

Grind and Prep Asphalt A6

Asphalt Install A6

Striping & Signage A6

Bump Mechanical Pumps

Hydronic Piping Clean and Flush

Bump AHU's and Fans

Chemical Treatment HHW and CHW

Start Split Systems

Test and Balance Basement

Test and Balance LV 1

Test and Balance LV 2

Test and Balance LV 3

Test and Balance LV 4

Test and Balance P

Pre-Func�onal Tes�ng Mechanical Equipment

Func�onal Tes�ng Mechanical Equipment

LEED Flush

Intall Electrical Infrastructure for Temporary Generator (COR224)

Energize Roof

Energize Basement

Energize Level 2

Energize Level 1

Energize Level 3

Energize Level 4

Install Temp Generator and Run Temp Feeders to Emergency Room

Temp Generator Pre-Func�onal Tes�ng

Temp Generator Func�onal Tes�ng
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C-CH-CXSEC-10 Security System Programing 10 10-Dec-24 23-Dec-24

C-CH-CXSEC-20 Security System Pre-Func�onal Tes�ng 10 30-Jan-25 12-Feb-25

C-CH-CXSEC-30 Security System Func�onal Tes�ng 10 13-Feb-25 26-Feb-25

Audio / Visual System CHAudio / Visual System CH 293 15-Jan-24 26-Feb-25

COR745-10 Install and Wire Bulle�n 27 Equipment 1st Delivery - COR 745 10 15-Jan-24 26-Jan-24

COR745-20 Install and Wire Bulle�n 27 Equipment 2nd Delivery - COR 745 10 25-Mar-24 05-Apr-24

C-CH-CXAV-10 AV Device Verifica�on Point to Point 10 10-Dec-24 23-Dec-24

C-CH-CXAV-20 AV Pre-Funca�onal Tes�ng 10 30-Jan-25 12-Feb-25

C-CH-CXAV-30 AV Func�onal Tes�ng 10 13-Feb-25 26-Feb-25

Fire Alarm System CHFire Alarm System CH 82 27-Nov-24 20-Mar-25

C-CH-CXBFA-10 FA Con�nuity Check (Point to Point) 10 27-Nov-24 10-Dec-24

C-CH-CXBFA-20 Load FA PLC and Programing 5 11-Dec-24 17-Dec-24

C-CH-CXBFA-30 FA Pre-Func�onal Tes�ng 8 18-Dec-24 27-Dec-24

C-CH-CXBFA-40 FA FM Tes�ng 10 07-Mar-25 20-Mar-25

ERRCS System CHERRCS System CH 85 12-Sep-24 08-Jan-25

C-CH-CXERC-10 ERRCS Programing and Point to Point 10 12-Sep-24 25-Sep-24

C-CH-CXERC-40 ERRCS Frecuency Clarifica�on and Tes�ng Per AHJ Request (RFI 2307) 60 26-Sep-24 18-Dec-24

C-CH-CXERC-20 ERRCS System Pre-Func�onal Tes�ng 10 19-Dec-24 01-Jan-25

C-CH-CXERC-30 ERRCS System Func�onal Tes�ng 5 02-Jan-25 08-Jan-25

AHJ Inspections CHAHJ Inspections CH 4 29-May-25 03-Jun-25

C-CH-AHJ-10 AHJ Inspec�on for City Hall 4 29-May-25 03-Jun-25

Phase 3 CHPhase 3 CH 20 04-Jun-25 01-Jul-25

C-CH-PH3-10 CH - (CITY) Department Relocate / Vacate City Hall 10 04-Jun-25 17-Jun-25

C-CH-PH3-20 CHA - (CITY) Department Relocate / Vacate City Hall Annex 10 04-Jun-25 17-Jun-25

C-CH-PH3-30 SA - (CITY) Department Relocate / Vacate South Annex 10 04-Jun-25 17-Jun-25

C-CH-PH3-40 S.O.C. - (CITY) Departments Relocate / Vacate S.O.C. 10 18-Jun-25 01-Jul-25

Phase 5 CHPhase 5 CH 66 21-May-25 20-Aug-25

C-CH-PH5-10 Set Up Site Fence 10 21-May-25 03-Jun-25

City Hall AnnexCity Hall Annex 44 21-May-25 21-Jul-25

C-CHA-DEMO-10 CHA - Install Tree Protec�on 5 21-May-25 27-May-25

C-CHA-DEMO-20 CHA - Remove / Demo Trees 10 28-May-25 10-Jun-25

C-CHA-DEMO-30 CHA - MEPF Cut and Cap / Make-Safe 4 18-Jun-25 23-Jun-25

C-CHA-DEMO-40 CHA - Hazardous Material Abatment 10 24-Jun-25 07-Jul-25

C-CHA-DEMO-50 CHA- Demo Structure / Concrete / Hardscape 5 08-Jul-25 14-Jul-25

C-CHA-DEMO-60 CHA - Backfill Basement & Establish Rough Grade 5 15-Jul-25 21-Jul-25

City HallCity Hall 44 21-May-25 21-Jul-25

C-CH-DEMO-10 CH - Install Tree Protec�on 5 21-May-25 27-May-25

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Security System Programing

Security System Pre-Func�onal Tes�ng

Security System Func�onal Tes�ng

Install and Wire Bulle�n 27 Equipment 1st Delivery - COR 745

Install and Wire Bulle�n 27 Equipment 2nd Delivery - COR 745

AV Device Verifica�on Point to Point

AV Pre-Funca�onal Tes�ng

AV Func�onal Tes�ng

FA Con�nuity Check (Point to Point)

Load FA PLC and Programing

FA Pre-Func�onal Tes�ng

FA FM Tes�ng

ERRCS Programing and Point to Point

ERRCS Frecuency Clarifica�on and Tes�ng Per AHJ Request (RFI 2307)

ERRCS System Pre-Func�onal Tes�ng

ERRCS System Func�onal Tes�ng

AHJ Inspec�on for City Hall

CH - (CITY) Department Relocate / Vacate City Hall

CHA - (CITY) Department Relocate / Vacate City Hall Annex

SA - (CITY) Department Relocate / Vacate South Annex

S.O.C. - (CITY) Departments Relocate / Vacate S.O.C.

Set Up Site Fence

CHA - Install Tree Protec�on

CHA - Remove / Demo Trees

CHA - MEPF Cut and Cap / Make-Safe

CHA - Hazardous Material Abatment

CHA- Demo Structure / Concrete / Hardscape

CHA - Backfill Basement & Establish Rough Grade

CH - Install Tree Protec�on
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C-CH-DEMO-20 CH - Remove / Demo Trees 10 28-May-25 10-Jun-25

C-CH-DEMO-30 CH - MEPF Cut and Cap / Make-Safe 4 18-Jun-25 23-Jun-25

C-CH-DEMO-40 CH - Hazardous Material Abatment 10 24-Jun-25 07-Jul-25

C-CH-DEMO-50 CH - Demo Structure / Concrete / Hardscape 5 08-Jul-25 14-Jul-25

C-CH-DEMO-60 CH - Backfill Basement & Establish Rough Grade 5 15-Jul-25 21-Jul-25

Sunnyvale Office Center (S.O.C.)Sunnyvale Office Center (S.O.C.) 66 21-May-25 20-Aug-25

C-SOC-DEMO-10 S.O.C. - Install Tree Protec�on 5 21-May-25 27-May-25

C-SOC-DEMO-20 S.O.C. - Remove / Demo Trees 10 28-May-25 10-Jun-25

C-SOC-DEMO-30 S.O.C. - MEPF Cut and Cap / Make-Safe 6 02-Jul-25 09-Jul-25

C-SOC-DEMO-40 S.O.C. - Hazardous Material Abatment 10 10-Jul-25 23-Jul-25

C-SOC-DEMO-50 S.O.C. - SoG Demoli�on 5 24-Jul-25 30-Jul-25

C-SOC-DEMO-60 S.O.C. - Demo Structure / Concrete / Hardscape 10 31-Jul-25 13-Aug-25

C-SOC-DEMO-70 S.O.C. - Backfill Basement & Establish Rough Grade 5 14-Aug-25 20-Aug-25

Phase 6 CHPhase 6 CH 77 02-Jul-25 16-Oct-25

Area 6 (South Plaza & W. Olive to Mathilda)Area 6 (South Plaza & W. Olive to Mathilda) 49 02-Jul-25 08-Sep-25

C-PH6-A6-10 Area #6 - Demo Sidewalk / Curb / Gu>er 5 02-Jul-25 08-Jul-25

C-PH6-A6-20 Area #6 - UG Electrical Rough-in for Ligh�ng - Install 5 09-Jul-25 15-Jul-25

C-PH6-A6-30 Area #6 - Bioswale - Install 5 16-Jul-25 22-Jul-25

C-PH6-A6-40 Area #6 - Sidewalks - Fine Grade / Baserock - Install 3 23-Jul-25 25-Jul-25

C-PH6-A6-50 Area #6 - FRP Curb and Gu>er 5 28-Jul-25 01-Aug-25

C-PH6-A6-60 Area #6 - Sidewalks - FRP Concrete Sidewalks (inc. South Entry to City Hall) 10 04-Aug-25 15-Aug-25

C-PH6-A6-70 Area #6 - Street Lights - Install 5 18-Aug-25 22-Aug-25

C-PH6-A6-80 Area #6 - Sidewalks - Asphalt Sidewalks - Install 10 18-Aug-25 29-Aug-25

C-PH6-A6-90 Area #6 - Irriga�on & Landscaping - Install 10 25-Aug-25 05-Sep-25

C-PH6-A6-100 Area #6 - Asphalt Patch @ Gu>er - Install 2 01-Sep-25 02-Sep-25

C-PH6-A6-110 Area #6 - Pavement Markings / Striping - Install 2 03-Sep-25 04-Sep-25

C-PH6-A6-120 Area #6 - Signage - Install 2 05-Sep-25 08-Sep-25

Area 9 (City Hall South & Amphitheater)Area 9 (City Hall South & Amphitheater) 63 22-Jul-25 16-Oct-25

East (Generator & Trash Enclosure)East (Generator & Trash Enclosure) 63 22-Jul-25 16-Oct-25

C-PH6-A9-10 Area #9 - UG U�li�es - Install 10 22-Jul-25 04-Aug-25

C-PH6-A9-20 Area #9 - Sidewalks - Fine Grade / Baserock - Install 5 05-Aug-25 11-Aug-25

C-PH6-A9-30 Area #9 - UG Electrical Rough-in for Ligh�ng - Install 5 12-Aug-25 18-Aug-25

C-PH6-A9-40 Area #9 - Sidewalks - FRP Concrete Sidewalks (inc. South Entry to City Hall) 5 19-Aug-25 25-Aug-25

C-PH6-A9-50 Area #9 - Asphalt Patch @ Gu>er - Install 2 26-Aug-25 27-Aug-25

C-PH6-A9-60 Area #9 - Sidewalks - Asphalt Sidewalks - Install 5 26-Aug-25 01-Sep-25

C-PH6-A9-70 Area #9 - Pavement Markings / Striping - Install 2 28-Aug-25 29-Aug-25

C-PH6-A9-80 Area #9 - Street Lights - Install 5 01-Sep-25 05-Sep-25

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

CH - Remove / Demo Trees

CH - MEPF Cut and Cap / Make-Safe

CH - Hazardous Material Abatment

CH - Demo Structure / Concrete / Hardscape

CH - Backfill Basement & Establish Rough Grade

S.O.C. - Install Tree Protec�on

S.O.C. - Remove / Demo Trees

S.O.C. - MEPF Cut and Cap / Make-Safe

S.O.C. - Hazardous Material Abatment

S.O.C. - SoG Demoli�on

S.O.C. - Demo Structure / Concrete / Hardscape

S.O.C. - Backfill Basement & Establish Rough Grade

Area #6 - Demo Sidewalk / Curb / Gu>er

Area #6 - UG Electrical Rough-in for Ligh�ng - Install

Area #6 - Bioswale - Install

Area #6 - Sidewalks - Fine Grade / Baserock - Install

Area #6 - FRP Curb and Gu>er

Area #6 - Sidewalks - FRP Concrete Sidewalks (inc. South Entry to City Hall)

Area #6 - Street Lights - Install

Area #6 - Sidewalks - Asphalt Sidewalks - Install

Area #6 - Irriga�on & Landscaping - Install

Area #6 - Asphalt Patch @ Gu>er - Install

Area #6 - Pavement Markings / Striping - Install

Area #6 - Signage - Install

Area #9 - UG U�li�es - Install

Area #9 - Sidewalks - Fine Grade / Baserock - Install

Area #9 - UG Electrical Rough-in for Ligh�ng - Install

Area #9 - Sidewalks - FRP Concrete Sidewalks (inc. South Entry to City Hall)

Area #9 - Asphalt Patch @ Gu>er - Install

Area #9 - Sidewalks - Asphalt Sidewalks - Install

Area #9 - Pavement Markings / Striping - Install

Area #9 - Street Lights - Install
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C-PH6-A9-90 Area #9 - Signage - Install 2 01-Sep-25 02-Sep-25

C-PH6-A9-100 Area #9 - Irriga�on & Landscaping - Install 10 02-Sep-25 15-Sep-25

Generator / Trash EnclosureGenerator / Trash Enclosure 63 22-Jul-25 16-Oct-25

C-PH6-GEN-10 Area #9 - UG U�lity Rough-in (SD and Electrical) @ Generator / Trash Enclosure 5 22-Jul-25 28-Jul-25

C-PH6-GEN-20 Area #9 - FRP Grade Beam / Foo�ng @ Generator / Trash Enclosure 5 29-Jul-25 04-Aug-25

C-PH6-GEN-30 Area #9 - CMU Block Wall - Install 5 05-Aug-25 11-Aug-25

C-PH6-GEN-40 Area #9 - FRP SOG & Concrete Pads @ Generator / Trash Enclosure 5 12-Aug-25 18-Aug-25

C-PH6-GEN-50 Area #9 - Misc. Metal Structure - Install 5 19-Aug-25 25-Aug-25

C-PH6-GEN-60 Area #9 - Generator & Load Bank - Install 15 19-Aug-25 08-Sep-25

C-PH6-GEN-70 Area #9 - Metal Stud Framing 5 26-Aug-25 01-Sep-25

C-PH6-GEN-80 Area #9 - Roof Material - Install 4 02-Sep-25 05-Sep-25

C-PH6-GEN-90 Area #9 - MEPF Rough-in 5 08-Sep-25 12-Sep-25

C-PH6-GEN-100 Area #9 - Install Enclosure Siding 5 08-Sep-25 12-Sep-25

C-PH6-GEN-110 Area #9 - Gates - Install 5 09-Sep-25 15-Sep-25

C-PH6-GEN-140 Microgrid & BMS Interface Commissioning 15 09-Sep-25 29-Sep-25

C-PH6-GEN-130 Area #9 - MEPF Fixtures and Trim - Install 2 15-Sep-25 16-Sep-25

C-PH6-GEN-120 Generator - Test 15 16-Sep-25 06-Oct-25

COR-224-90 Remove Temporary Generator at City Hall (COR224) 3 14-Oct-25 16-Oct-25

West (Amphitheater)West (Amphitheater) 41 22-Jul-25 16-Sep-25

C-PH6-A9-110 Area #9 - UG U�li�es - Install 3 22-Jul-25 24-Jul-25

C-PH6-A9-120 Area #9 - Excavate and Install ADS Stormtech System 3 25-Jul-25 29-Jul-25

C-PH6-A9-130 Area #9 - Amphitheater Plumbing Rough-in 3 30-Jul-25 01-Aug-25

C-PH6-A9-140 Area #9 - UG Electrical Rough-in - Install 3 04-Aug-25 06-Aug-25

C-PH6-A9-150 Area #9 - FRP Amphitheater Concrete Retaining Wall, Concrete Stairs and Pre-Cast Bench Supports5 07-Aug-25 13-Aug-25

C-PH6-A9-160 Area #9 - Sidewalks - Fine Grade / Baserock - Install 3 14-Aug-25 18-Aug-25

C-PH6-A9-170 Area #9 - FRP Site Sidewalks & Stage Concrete Base 5 19-Aug-25 25-Aug-25

C-PH6-A9-180 Area #9 - Pre-Cast Sea�ng @ Amphitheater - Install 3 26-Aug-25 28-Aug-25

C-PH6-A9-190 Area #9 - Concrete Pavers @ Amphitheater - Install 3 29-Aug-25 02-Sep-25

C-PH6-A9-200 Area #9 - Pre-Cast Stair Tread and Riser @ Amphitheater - Install 3 03-Sep-25 05-Sep-25

C-PH6-A9-210 Area #9 - Street & Site Ligh�ng - Install 3 08-Sep-25 10-Sep-25

C-PH6-A9-220 Area #9 - Irriga�on & Landscaping - Install 7 08-Sep-25 16-Sep-25

Area 10 (North Meadow)Area 10 (North Meadow) 33 14-Aug-25 29-Sep-25

C-PH6-A10-10 Area #10 - UG U�li�es - Demo 5 14-Aug-25 20-Aug-25

C-PH6-A10-20 Area #10 - Site - Final Grade 5 21-Aug-25 27-Aug-25

C-PH6-A10-30 Area #10 - Sidewalks - FRP Founda�ons for Benches and Lights 5 28-Aug-25 03-Sep-25

C-PH6-A10-40 Area #10 - UG Electrical Rough-in for Ligh�ng & Bollards - Install 5 28-Aug-25 03-Sep-25

C-PH6-A10-50 Area #10 - Sidewalks - Fine Grade / Baserock - Install 5 04-Sep-25 10-Sep-25

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Area #9 - Signage - Install

Area #9 - Irriga�on & Landscaping - Install

Area #9 - UG U�lity Rough-in (SD and Electrical) @ Generator / Trash Enclosure

Area #9 - FRP Grade Beam / Foo�ng @ Generator / Trash Enclosure

Area #9 - CMU Block Wall - Install

Area #9 - FRP SOG & Concrete Pads @ Generator / Trash Enclosure

Area #9 - Misc. Metal Structure - Install

Area #9 - Generator & Load Bank - Install

Area #9 - Metal Stud Framing

Area #9 - Roof Material - Install

Area #9 - MEPF Rough-in

Area #9 - Install Enclosure Siding

Area #9 - Gates - Install

Microgrid & BMS Interface Commissioning

Area #9 - MEPF Fixtures and Trim - Install

Generator - Test

Remove Temporary Generator at City Hall (COR224)

Area #9 - UG U�li�es - Install

Area #9 - Excavate and Install ADS Stormtech System

Area #9 - Amphitheater Plumbing Rough-in

Area #9 - UG Electrical Rough-in - Install

Area #9 - FRP Amphitheater Concrete Retaining Wall, Concrete Stairs and Pre-Cast Bench Supports

Area #9 - Sidewalks - Fine Grade / Baserock - Install

Area #9 - FRP Site Sidewalks & Stage Concrete Base

Area #9 - Pre-Cast Sea�ng @ Amphitheater - Install

Area #9 - Concrete Pavers @ Amphitheater - Install

Area #9 - Pre-Cast Stair Tread and Riser @ Amphitheater - Install

Area #9 - Street & Site Ligh�ng - Install

Area #9 - Irriga�on & Landscaping - Install

Area #10 - UG U�li�es - Demo

Area #10 - Site - Final Grade

Area #10 - Sidewalks - FRP Founda�ons for Benches and Lights

Area #10 - UG Electrical Rough-in for Ligh�ng & Bollards - Install

Area #10 - Sidewalks - Fine Grade / Baserock - Install
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C-PH6-A10-60 Area #10 - DG Sidewalks - Install DG 5 11-Sep-25 17-Sep-25

C-PH6-A10-70 Area #10 - Site Furnishings (Benches, Picnic Tables, Drinking Fountain, etc.) - Install 5 18-Sep-25 24-Sep-25

C-PH6-A10-80 Area #10 - Irriga�on & Landscaping - Install 5 18-Sep-25 24-Sep-25

C-PH6-A10-90 Area #10 - Site Ligh�ng - Install 3 25-Sep-25 29-Sep-25

C-PH6-A10-100 Area #10 - Signage - Install 3 25-Sep-25 29-Sep-25

Phase 6 CommissioningPhase 6 Commissioning 10 30-Sep-25 13-Oct-25

ElectricalElectrical 10 30-Sep-25 13-Oct-25

C-PH6-CX-10 Permanent Generator Pre-Func�onal Tes�ng 5 30-Sep-25 06-Oct-25

C-PH6-CX-20 Permanent Generator FINAL Tes�ng 5 07-Oct-25 13-Oct-25

Emergency Operations Center (EOC)Emergency Operations Center (EOC) 665 06-Mar-23 01-Oct-25

Phase 1 EOCPhase 1 EOC 340 06-Mar-23 03-Jul-24

Early Sitework EOCEarly Sitework EOC 340 06-Mar-23 03-Jul-24

Mobilization Clear & Grub / Earthwork EOCMobilization Clear & Grub / Earthwork EOC 52 06-Mar-23 16-May-23

C-EOC-MOB-10 Mobiliza�on/No�fy USA/811 & U�lity Companies 2 06-Mar-23 07-Mar-23

C-EOC-MOB-20 Establish DPS Access Route 5 06-Mar-23 10-Mar-23

C-EOC-MOB-30 Set-up Full Construc�on Fence and Gates 5 10-Apr-23 14-Apr-23

C-EOC-MOB-40 Set-up BMP's and SWPPP 5 17-Apr-23 21-Apr-23

C-EOC-MOB-50 Tree Protec�on and Tree Removal 5 24-Apr-23 28-Apr-23

C-EOC-MOB-60 Clear / Grub / Demo Site 7 01-May-23 09-May-23

C-EOC-MOB-70 Selec�ve DPS Demo 5 10-May-23 16-May-23

Site Utilities (Stage A) EOCSite Utilities (Stage A) EOC 294 09-May-23 03-Jul-24

PG&E Betterment El Camino/Pastoria (COR 012)PG&E Betterment El Camino/Pastoria (COR 012) 289 09-May-23 26-Jun-24

COR-012-440 Time Available for PG&E Be>erment Work at El Camino and Pastoria (COR 012) 289 09-May-23 26-Jun-24

COR-345-40 PG&E to Inspect Main Gear Installa�on EOC (COR 345) 15 29-Feb-24 20-Mar-24

COR-345-50 Finalize PG&E Easement 5 21-Mar-24 27-Mar-24

COR-345-130 City of Sunnyvale Easement Approval and File 5 28-Mar-24 03-Apr-24

COR-345-140 PG&E/Caltrans Encroachment Permit at El Camino Real 20 04-Apr-24 01-May-24

COR-345-150 PG&E to Schedule Construc�on Ac�vi�es 50 04-Apr-24 12-Jun-24

Electrical Tie-In JT at Pastoria EOCElectrical Tie-In JT at Pastoria EOC 235 03-Aug-23 03-Jul-24

C-EOC-EJT-10 Call USA/811 Stake U�liites and Mobilize Equipment 2 03-Aug-23 04-Aug-23

C-EOC-EJT-20 Pothole for JT at Pastoria 3 07-Aug-23 09-Aug-23

C-EOC-EJT-30 Trench Excava�on JT at Pastoria 5 30-Oct-23 03-Nov-23

COR-012-560 PG&E to Inspect Bo>om of Trench at Pastoria 2 06-Nov-23 07-Nov-23

COR-012-430 Install Raceway and Set Vaults JT at Pastoria (COR 012) 5 20-Nov-23 28-Nov-23

COR-012-450 PG&E Inspec�on of Tie-ins to Exis�ng PG&E Vaults (EOC) 2 29-Nov-23 30-Nov-23

C-EOC-EJT-50 Trench Backfill and Compac�on JT at Pastoria 3 01-Dec-23 05-Dec-23

COR-012-610 Mandrel Electrical Conduits at Pastoria (COR 012) 2 06-Dec-23 07-Dec-23

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Area #10 - DG Sidewalks - Install DG

Area #10 - Site Furnishings (Benches, Picnic Tables, Drinking Fountain, etc.) - Install

Area #10 - Irriga�on & Landscaping - Install

Area #10 - Site Ligh�ng - Install

Area #10 - Signage - Install

Permanent Generator Pre-Func�onal Tes�ng

Permanent Generator FINAL Tes�ng

Mobiliza�on/No�fy USA/811 & U�lity Companies

Establish DPS Access Route

Set-up Full Construc�on Fence and Gates

Set-up BMP's and SWPPP

Tree Protec�on and Tree Removal

Clear / Grub / Demo Site

Selec�ve DPS Demo

Time Available for PG&E Be>erment Work at El Camino and Pastoria (COR 012)

PG&E to Inspect Main Gear Installa�on EOC (COR 345)

Finalize PG&E Easement

City of Sunnyvale Easement Approval and File

PG&E/Caltrans Encroachment Permit at El Camino Real

PG&E to Schedule Construc�on Ac�vi�es

Call USA/811 Stake U�liites and Mobilize Equipment

Pothole for JT at Pastoria

Trench Excava�on JT at Pastoria

PG&E to Inspect Bo>om of Trench at Pastoria

Install Raceway and Set Vaults JT at Pastoria (COR 012)

PG&E Inspec�on of Tie-ins to Exis�ng PG&E Vaults (EOC)

Trench Backfill and Compac�on JT at Pastoria

Mandrel Electrical Conduits at Pastoria (COR 012)
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COR-012-620 PG&E Mandrel Inspec�on Electrical Conduits at Pastoria (COR 012) 8 08-Dec-23 19-Dec-23

C-EOC-EJT-60 Pull Feeders from Street Vault to Electrical Yard 5 27-Jun-24 03-Jul-24

Domestic, Fire and Irrigation Water EOCDomestic, Fire and Irrigation Water EOC 41 23-May-23 21-Jul-23

C-EOC-WATER-10 Trench and Excavate DW and FW 5 23-May-23 31-May-23

C-EOC-WATER-50 Trench and Excavate IRR 10 01-Jun-23 14-Jun-23

C-EOC-WATER-70 Excavate and Safe Off DW at Olive 5 01-Jun-23 07-Jun-23

C-EOC-WATER-90 Abandon DW at Olive 5 08-Jun-23 14-Jun-23

C-EOC-WATER-60 Install Piping, Valves and Backflows IRR 10 15-Jun-23 28-Jun-23

C-EOC-WATER-80 Safe-Off Supply and Return Water at Chiller Vaults 5 23-Jun-23 29-Jun-23

C-EOC-WATER-100 Placement of Thrust Blocks and Pressure Test IRR 3 29-Jun-23 03-Jul-23

C-EOC-WATER-110 Backfill and Compac�on IRR 5 05-Jul-23 11-Jul-23

C-EOC-WATER-20 Install Piping, Valves and Backflow DW and FW 3 12-Jul-23 14-Jul-23

C-EOC-WATER-30 Placement of Thrust Blocks and Pressure Test DW and FW 2 17-Jul-23 18-Jul-23

C-EOC-WATER-40 Backfill and Compac�on DW and FW 3 19-Jul-23 21-Jul-23

Phase 2 EOCPhase 2 EOC 401 17-May-23 09-Dec-24

EOC Building EOCEOC Building EOC 401 17-May-23 09-Dec-24

Foundations EOCFoundations EOC 39 17-May-23 13-Jul-23

Building Pad EOCBuilding Pad EOC 23 17-May-23 20-Jun-23

C-EOC-PAD-10 Scarify Building Pad 2 17-May-23 18-May-23

C-EOC-PAD-20 Build and Compact Building Pad 4 19-May-23 24-May-23

C-EOC-PAD-30 Cer�fy Building Pad 2 25-May-23 30-May-23

C-EOC-PAD-60 Install Deep Sewer 5 31-May-23 06-Jun-23

C-EOC-PAD-40 Install Fire Riser under Foo�ngs 5 07-Jun-23 13-Jun-23

C-EOC-PAD-50 Install Deep Electrical 5 14-Jun-23 20-Jun-23

Grade Beams EOCGrade Beams EOC 28 05-Jun-23 13-Jul-23

C-EOC-FOUND-10 Excavate Grade Beams 4 05-Jun-23 08-Jun-23

C-EOC-FOUND-20 Reinforce Grade Beams 5 09-Jun-23 15-Jun-23

C-EOC-FOUND-30 MEPF Sleeves 2 16-Jun-23 19-Jun-23

C-EOC-FOUND-40 Install Rebar Template 2 20-Jun-23 21-Jun-23

C-EOC-FOUND-50 Install Rebar Dowels 5 22-Jun-23 28-Jun-23

C-EOC-FOUND-70 Reinforcement Changes by HP 2 29-Jun-23 30-Jun-23

C-EOC-FOUND-80 Re-Inspec�on and Added RFI Revirew by 3rd Party 5 03-Jul-23 10-Jul-23

C-EOC-FOUND-60 Place and Finish Grade Beams 3 11-Jul-23 13-Jul-23

Structure EOCStructure EOC 124 14-Jul-23 10-Jan-24

Structure Level  1 EOCStructure Level  1 EOC 31 14-Jul-23 25-Aug-23

Columns Level 1 EOCColumns Level 1 EOC 22 14-Jul-23 14-Aug-23

C-EOC-STRUC1-10 Reinforce Columns LV 1 5 14-Jul-23 20-Jul-23

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

PG&E Mandrel Inspec�on Electrical Conduits at Pastoria (COR 012)

Pull Feeders from Street Vault to Electrical Yard

Trench and Excavate DW and FW

Trench and Excavate IRR

Excavate and Safe Off DW at Olive

Abandon DW at Olive

Install Piping, Valves and Backflows IRR

Safe-Off Supply and Return Water at Chiller Vaults

Placement of Thrust Blocks and Pressure Test IRR

Backfill and Compac�on IRR

Install Piping, Valves and Backflow DW and FW

Placement of Thrust Blocks and Pressure Test DW and FW

Backfill and Compac�on DW and FW

Scarify Building Pad

Build and Compact Building Pad

Cer�fy Building Pad

Install Deep Sewer

Install Fire Riser under Foo�ngs

Install Deep Electrical

Excavate Grade Beams

Reinforce Grade Beams

MEPF Sleeves

Install Rebar Template

Install Rebar Dowels

Reinforcement Changes by HP

Re-Inspec�on and Added RFI Revirew by 3rd Party

Place and Finish Grade Beams

Reinforce Columns LV 1
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C-EOC-STRUC1-20 Install MEPF In-Wall Columns LV 1 3 21-Jul-23 25-Jul-23

C-EOC-STRUC1-30 Form Columns LV 1 5 26-Jul-23 01-Aug-23

C-EOC-STRUC1-40 Install Column Embeds LV1 3 02-Aug-23 04-Aug-23

C-EOC-STRUC1-50 Place and Finish Columns LV 1 3 07-Aug-23 09-Aug-23

C-EOC-STRUC1-60 Strip Columns LV 1 3 10-Aug-23 14-Aug-23

Shear Walls Level 1 EOCShear Walls Level 1 EOC 31 14-Jul-23 25-Aug-23

C-EOC-STRUC1-70 Reinforce Shear Walls LV 1 8 14-Jul-23 25-Jul-23

C-EOC-STRUC1-80 Install MEPF In-Wall Shear Walls LV 1 5 26-Jul-23 01-Aug-23

C-EOC-STRUC1-90 Form Shear Walls LV 1 8 02-Aug-23 11-Aug-23

C-EOC-STRUC1-100 Install Column Embeds Shear Walls LV 1 5 14-Aug-23 18-Aug-23

C-EOC-STRUC1-110 Place and Finish Shear Walls LV 1 2 21-Aug-23 22-Aug-23

C-EOC-STRUC1-120 Strip Shear Walls LV 1 3 23-Aug-23 25-Aug-23

Slab on Grade SOG EOCSlab on Grade SOG EOC 34 23-Aug-23 11-Oct-23

Slab on Grade EOCSlab on Grade EOC 19 23-Aug-23 20-Sep-23

C-EOC-SOG-10 Install Under Slab Plumbing SOG 3 23-Aug-23 25-Aug-23

C-EOC-SOG-20 Install Under Slab Electrical 3 23-Aug-23 25-Aug-23

C-EOC-SOG-30 Fine Grade Pad SOG 1 28-Aug-23 28-Aug-23

C-EOC-SOG-40 Place Under Slab Rock SOG 1 29-Aug-23 29-Aug-23

C-EOC-SOG-50 Form SOG 2 30-Aug-23 31-Aug-23

C-EOC-SOG-60 Install Vapor Barrier SOG 2 05-Sep-23 06-Sep-23

C-EOC-SOG-70 Reinforce SOG 5 07-Sep-23 13-Sep-23

C-EOC-SOG-80 Install Embeds SOG 3 14-Sep-23 18-Sep-23

C-EOC-SOG-90 Install In-Slab Electrical and Plumbing 3 14-Sep-23 18-Sep-23

C-EOC-SOG-100 Place and Finish SOG 2 19-Sep-23 20-Sep-23

SOG Perimeter Walls and Curbs EOCSOG Perimeter Walls and Curbs EOC 34 23-Aug-23 11-Oct-23

C-EOC-WALL1-10 Reinforce Perimeter Walls LV 1 8 23-Aug-23 05-Sep-23

C-EOC-WALL1-20 Install MEPF In-Wall Perimeter Walls LV 1 5 06-Sep-23 12-Sep-23

C-EOC-WALL1-30 Form Perimeter Walls LV 1 8 13-Sep-23 22-Sep-23

C-EOC-WALL1-40 Install Embeds Perimeter Walls LV 1 5 25-Sep-23 29-Sep-23

C-EOC-WALL1-50 Place and Finish Perimeter Walls LV 1 5 02-Oct-23 06-Oct-23

C-EOC-WALL1-60 Strip Perimeter Walls LV 1 3 09-Oct-23 11-Oct-23

Structure Level 2 EOCStructure Level 2 EOC 59 21-Sep-23 14-Dec-23

Concrete Deck Level 2 EOCConcrete Deck Level 2 EOC 59 21-Sep-23 14-Dec-23

C-EOC-STRUC2-10 Form Deck and Beams Deck LV 2 8 21-Sep-23 02-Oct-23

C-EOC-STRUC2-20 Install MEPF Sleeves and Inserts Deck LV 2 5 03-Oct-23 09-Oct-23

C-EOC-STRUC2-30 Install Embeds Deck LV 2 3 10-Oct-23 12-Oct-23

C-EOC-STRUC2-40 Reinforce Deck LV 2 5 13-Oct-23 19-Oct-23

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Install MEPF In-Wall Columns LV 1

Form Columns LV 1

Install Column Embeds LV1

Place and Finish Columns LV 1

Strip Columns LV 1

Reinforce Shear Walls LV 1

Install MEPF In-Wall Shear Walls LV 1

Form Shear Walls LV 1

Install Column Embeds Shear Walls LV 1

Place and Finish Shear Walls LV 1

Strip Shear Walls LV 1

Install Under Slab Plumbing SOG

Install Under Slab Electrical

Fine Grade Pad SOG

Place Under Slab Rock SOG

Form SOG

Install Vapor Barrier SOG

Reinforce SOG

Install Embeds SOG

Install In-Slab Electrical and Plumbing

Place and Finish SOG

Reinforce Perimeter Walls LV 1

Install MEPF In-Wall Perimeter Walls LV 1

Form Perimeter Walls LV 1

Install Embeds Perimeter Walls LV 1

Place and Finish Perimeter Walls LV 1

Strip Perimeter Walls LV 1

Form Deck and Beams Deck LV 2

Install MEPF Sleeves and Inserts Deck LV 2

Install Embeds Deck LV 2

Reinforce Deck LV 2
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C-EOC-STRUC2-50 Place and Finish Concrete Deck LV 2 2 20-Oct-23 23-Oct-23

C-EOC-STRUC2-60 Cure Beams and Slab Deck LV 2 5 24-Oct-23 30-Oct-23

C-EOC-STRUC2-80 Post-Tension Deck LV 2 3 24-Oct-23 26-Oct-23

C-EOC-STRUC2-90 Strip and Re-Shore Deck LV 2 3 31-Oct-23 02-Nov-23

C-EOC-STRUC2-70 Remove Re-Shoring LV 2 28 03-Nov-23 14-Dec-23

Columns Level 2 EOCColumns Level 2 EOC 22 24-Oct-23 22-Nov-23

C-EOC-STRUC2-100 Reinforce Columns LV 2 5 24-Oct-23 30-Oct-23

C-EOC-STRUC2-110 Install MEPF In-Wall Columns LV 2 3 31-Oct-23 02-Nov-23

C-EOC-STRUC2-120 Form Columns LV 2 5 03-Nov-23 09-Nov-23

C-EOC-STRUC2-130 Install Column Embeds LV2 3 10-Nov-23 14-Nov-23

C-EOC-STRUC2-140 Place and Finish Columns LV 2 3 15-Nov-23 17-Nov-23

C-EOC-STRUC2-150 Strip Columns LV 2 3 20-Nov-23 22-Nov-23

Shear Walls Level 2 EOCShear Walls Level 2 EOC 34 24-Oct-23 12-Dec-23

C-EOC-STRUC2-160 Reinforce Shear Walls LV 2 10 24-Oct-23 06-Nov-23

C-EOC-STRUC2-190 Install Embeds Shear Walls LV 2 5 07-Nov-23 13-Nov-23

C-EOC-STRUC2-170 Install MEPF In-Wall Shear Walls LV 2 5 14-Nov-23 20-Nov-23

C-EOC-STRUC2-180 Form Shear Walls LV 2 10 21-Nov-23 06-Dec-23

C-EOC-STRUC2-200 Place and Finish Shear Walls LV 2 2 07-Dec-23 08-Dec-23

C-EOC-STRUC2-210 Strip Shear Walls LV 2 2 11-Dec-23 12-Dec-23

Structure Roof EOCStructure Roof EOC 35 20-Nov-23 10-Jan-24

Concrete Deck Level 3 EOCConcrete Deck Level 3 EOC 35 20-Nov-23 10-Jan-24

C-EOC-STRUC3-160 Form Deck and Beams Deck LV 3 8 20-Nov-23 01-Dec-23

C-EOC-STRUC3-170 Install MEPF Sleeves and Inserts Deck LV 3 5 13-Dec-23 19-Dec-23

C-EOC-STRUC3-180 Install Embeds Deck LV 3 3 20-Dec-23 22-Dec-23

C-EOC-STRUC3-190 Reinforce Deck LV 3 5 20-Dec-23 27-Dec-23

C-EOC-STRUC3-200 Place and Finish Concrete Deck LV 3 2 28-Dec-23 29-Dec-23

C-EOC-STRUC3-210 Cure Beams and Slab Deck LV 3 5 01-Jan-24 05-Jan-24

C-EOC-STRUC3-230 Post-Tension Deck LV 3 3 01-Jan-24 03-Jan-24

C-EOC-STRUC3-240 Strip and Re-Shore Deck LV 3 3 04-Jan-24 08-Jan-24

C-EOC-STRUC3-220 Remove Re-Shoring LV 2 2 09-Jan-24 10-Jan-24

Priority Walls and MEPF Overhead EOCPriority Walls and MEPF Overhead EOC 104 03-Nov-23 01-Apr-24

Level 1 EOCLevel 1 EOC 50 03-Nov-23 16-Jan-24

C-EOC-OH1-10 Fire Sprinkler OH Rough-in LV 1 5 03-Nov-23 09-Nov-23

C-EOC-OH1-90 Plumbing OH Rough-in LV 1 5 15-Dec-23 21-Dec-23

C-EOC-OH1-20 Frame ShaGs and Rooms LV 1 5 15-Dec-23 21-Dec-23

C-EOC-OH1-30 HVAC Duct OH Rough-in LV 1 5 22-Dec-23 29-Dec-23

C-EOC-OH1-40 Install Priority HMD Frames LV 1 2 22-Dec-23 26-Dec-23

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Place and Finish Concrete Deck LV 2

Cure Beams and Slab Deck LV 2

Post-Tension Deck LV 2

Strip and Re-Shore Deck LV 2

Remove Re-Shoring LV 2

Reinforce Columns LV 2

Install MEPF In-Wall Columns LV 2

Form Columns LV 2

Install Column Embeds LV2

Place and Finish Columns LV 2

Strip Columns LV 2

Reinforce Shear Walls LV 2

Install Embeds Shear Walls LV 2

Install MEPF In-Wall Shear Walls LV 2

Form Shear Walls LV 2

Place and Finish Shear Walls LV 2

Strip Shear Walls LV 2

Form Deck and Beams Deck LV 3

Install MEPF Sleeves and Inserts Deck LV 3

Install Embeds Deck LV 3

Reinforce Deck LV 3

Place and Finish Concrete Deck LV 3

Cure Beams and Slab Deck LV 3

Post-Tension Deck LV 3

Strip and Re-Shore Deck LV 3

Remove Re-Shoring LV 2

Fire Sprinkler OH Rough-in LV 1

Plumbing OH Rough-in LV 1

Frame ShaGs and Rooms LV 1

HVAC Duct OH Rough-in LV 1

Install Priority HMD Frames LV 1
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C-EOC-OH1-50 MEPF In-wall LV 1 3 27-Dec-23 29-Dec-23

C-EOC-OH1-60 HVAC Mech Piping Rough-in LV 1 5 01-Jan-24 05-Jan-24

C-EOC-OH1-70 One Side Drywall and In-Wall Insula�on LV 1 3 01-Jan-24 03-Jan-24

C-EOC-OH1-80 Two Side Drywall LV 1 3 04-Jan-24 08-Jan-24

C-EOC-OH1-120 Electrical and Low Voltage Systems OH Rough-in LV 1 5 08-Jan-24 12-Jan-24

C-EOC-OH1-100 Fire Tape LV 1 3 09-Jan-24 11-Jan-24

C-EOC-OH1-110 Stuff and Spray Sound/Fire Head of Wall LV 1 3 12-Jan-24 16-Jan-24

Level 2 EOCLevel 2 EOC 25 11-Jan-24 14-Feb-24

C-EOC-OH2-10 Fire Sprinkler OH Rough-in LV 2 5 11-Jan-24 17-Jan-24

C-EOC-OH2-20 Frame ShaGs and Rooms LV 2 5 11-Jan-24 17-Jan-24

C-EOC-OH2-90 Plumbing OH Rough-in LV 2 5 18-Jan-24 24-Jan-24

C-EOC-OH2-40 Install Priority HMD Frames LV 2 2 18-Jan-24 19-Jan-24

C-EOC-OH2-50 MEPF In-wall LV 2 3 22-Jan-24 24-Jan-24

C-EOC-OH2-30 HVAC Duct OH Rough-in LV 2 5 25-Jan-24 31-Jan-24

C-EOC-OH2-70 One Side Drywall and In-Wall Insula�on LV 2 3 25-Jan-24 29-Jan-24

C-EOC-OH2-80 Two Side Drywall LV 2 3 30-Jan-24 01-Feb-24

C-EOC-OH2-60 HVAC Mech Piping Rough-in LV 2 5 01-Feb-24 07-Feb-24

C-EOC-OH2-100 Fire Tape LV 2 3 02-Feb-24 06-Feb-24

C-EOC-OH2-110 Stuff and Spray Sound/Fire Head of Wall LV 2 3 07-Feb-24 09-Feb-24

C-EOC-OH2-120 Electrical and Low Voltage Systems OH Rough-in LV 2 5 08-Feb-24 14-Feb-24

Roof EOCRoof EOC 42 02-Feb-24 01-Apr-24

C-EOC-OHR-10 Frame Elevator and Stair Doghouse LV 3 5 02-Feb-24 08-Feb-24

C-EOC-OHR-20 MEPF In-wall LV 3 3 09-Feb-24 13-Feb-24

C-EOC-OHR-40 One Side Drywall Elevator and Stair Doghouse LV 3 3 14-Feb-24 16-Feb-24

C-EOC-OHR-30 Install Metal Deck Stair and Elevator LV 3 5 19-Feb-24 23-Feb-24

C-EOC-OHR-50 Two Side Drywall LV 3 3 26-Feb-24 28-Feb-24

C-EOC-OHR-60 Fire Tape LV 2 3 29-Feb-24 04-Mar-24

C-EOC-OHR-70 Stuff and Spray Sound/Fire Head of Wall LV 2 3 05-Mar-24 07-Mar-24

C-EOC-OHR-80 Fire Sprinkler OH Rough-in LV 3 3 08-Mar-24 12-Mar-24

C-EOC-OHR-90 HVAC Duct OH Rough-in LV 3 3 13-Mar-24 15-Mar-24

C-EOC-OHR-100 HVAC Mech Piping Rough-in LV 3 3 18-Mar-24 20-Mar-24

C-EOC-OHR-110 Plumbing OH Rough-in LV 3 3 21-Mar-24 25-Mar-24

C-EOC-OHR-120 Electrical and Low Voltage Systems OH Rough-in LV 3 5 26-Mar-24 01-Apr-24

Production Framing and Wall Rough-in EOCProduction Framing and Wall Rough-in EOC 44 12-Feb-24 11-Apr-24

Level 1 EOCLevel 1 EOC 40 12-Feb-24 05-Apr-24

C-EOC-FRAM1-10 Frame All Walls and Soffits LV 1 5 12-Feb-24 16-Feb-24

C-EOC-FRAM1-20 Set HM Doors and Window Frames LV 1 2 19-Feb-24 20-Feb-24

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

MEPF In-wall LV 1

HVAC Mech Piping Rough-in LV 1

One Side Drywall and In-Wall Insula�on LV 1

Two Side Drywall LV 1

Electrical and Low Voltage Systems OH Rough-in LV 1

Fire Tape LV 1

Stuff and Spray Sound/Fire Head of Wall LV 1

Fire Sprinkler OH Rough-in LV 2

Frame ShaGs and Rooms LV 2

Plumbing OH Rough-in LV 2

Install Priority HMD Frames LV 2

MEPF In-wall LV 2

HVAC Duct OH Rough-in LV 2

One Side Drywall and In-Wall Insula�on LV 2

Two Side Drywall LV 2

HVAC Mech Piping Rough-in LV 2

Fire Tape LV 2

Stuff and Spray Sound/Fire Head of Wall LV 2

Electrical and Low Voltage Systems OH Rough-in LV 2

Frame Elevator and Stair Doghouse LV 3

MEPF In-wall LV 3

One Side Drywall Elevator and Stair Doghouse LV 3

Install Metal Deck Stair and Elevator LV 3

Two Side Drywall LV 3

Fire Tape LV 2

Stuff and Spray Sound/Fire Head of Wall LV 2

Fire Sprinkler OH Rough-in LV 3

HVAC Duct OH Rough-in LV 3

HVAC Mech Piping Rough-in LV 3

Plumbing OH Rough-in LV 3

Electrical and Low Voltage Systems OH Rough-in LV 3

Frame All Walls and Soffits LV 1

Set HM Doors and Window Frames LV 1
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C-EOC-FRAM1-30 Electrical and LV In-Wall Rough-in LV 1 5 21-Feb-24 27-Feb-24

C-EOC-FRAM1-40 Plumbing In-Wall Rough-in LV 1 5 28-Feb-24 05-Mar-24

C-EOC-FRAM1-50 Inspect Framing and MEP Rough-in LV 1 1 06-Mar-24 06-Mar-24

C-EOC-FRAM1-60 One Side Drywall LV 1 4 12-Mar-24 15-Mar-24

C-EOC-FRAM1-70 In-Wall Insula�on LV 1 3 18-Mar-24 20-Mar-24

C-EOC-FRAM1-80 Two Side Drywall LV 1 4 21-Mar-24 26-Mar-24

C-EOC-FRAM1-90 Fire Tape Drywall LV 1 3 27-Mar-24 29-Mar-24

C-EOC-FRAM1-100 Stuff and Spray Sound/Fire Head of Wall LV 1 3 01-Apr-24 03-Apr-24

C-EOC-FRAM1-110 Rate Fire/Sound MEPF Penetratons LV 1 2 04-Apr-24 05-Apr-24

Level 2 EOCLevel 2 EOC 39 19-Feb-24 11-Apr-24

C-EOC-FRAM2-10 Frame All Walls and Soffits LV 2 5 19-Feb-24 23-Feb-24

C-EOC-FRAM2-20 Set HM Doors and Window Frames LV 2 2 26-Feb-24 27-Feb-24

C-EOC-FRAM2-30 Electrical and LV In-Wall Rough-in LV 2 5 28-Feb-24 05-Mar-24

C-EOC-FRAM2-40 Plumbing In-Wall Rough-in LV 2 5 06-Mar-24 12-Mar-24

C-EOC-FRAM2-50 Inspect Framing and MEP Rough-in LV 2 1 13-Mar-24 13-Mar-24

C-EOC-FRAM2-60 One Side Drywall LV 2 4 18-Mar-24 21-Mar-24

C-EOC-FRAM2-70 In-Wall Insula�on LV 2 3 22-Mar-24 26-Mar-24

C-EOC-FRAM2-80 Two Side Drywall LV 2 4 27-Mar-24 01-Apr-24

C-EOC-FRAM2-90 Fire Tape Drywall LV 2 3 02-Apr-24 04-Apr-24

C-EOC-FRAM2-100 Stuff and Spray Sound/Fire Head of Wall LV 2 3 05-Apr-24 09-Apr-24

C-EOC-FRAM2-110 Rate Fire/Sound MEPF Penetratons LV 2 2 10-Apr-24 11-Apr-24

Interior Finishes EOCInterior Finishes EOC 73 08-Apr-24 17-Jul-24

Level 1 Finishes EOCLevel 1 Finishes EOC 62 08-Apr-24 02-Jul-24

Toilet Rooms Level 1 EOCToilet Rooms Level 1 EOC 45 15-Apr-24 14-Jun-24

C-EOC-FIN1-600 Tape and Finish Walls and Ceilings Toilets LV 1 5 15-Apr-24 19-Apr-24

C-EOC-FIN1-610 Prime and Paint Walls and Ceilings Toilets LV 1 3 22-Apr-24 24-Apr-24

C-EOC-FIN1-620 Set Counter Tops Toilets LV 1 3 25-Apr-24 29-Apr-24

C-EOC-FIN1-630 Prep Floor Substrate Toilets LV 1 2 30-Apr-24 01-May-24

C-EOC-FIN1-640 Waterproof and Test Floors and Drains Toilets LV 1 3 02-May-24 06-May-24

C-EOC-FIN1-650 Set Floor Tile and Tresholds Toilets LV 1 5 07-May-24 13-May-24

C-EOC-FIN1-660 Set Wall Tile Toilets LV 1 5 14-May-24 20-May-24

C-EOC-FIN1-670 Grout All Tile Toilets LV 1 3 21-May-24 23-May-24

C-EOC-FIN1-680 Install Toilet Fixtures Toilets LV 1 4 24-May-24 29-May-24

C-EOC-FIN1-690 Install Toilet Par��ons Toilets LV 1 4 30-May-24 04-Jun-24

C-EOC-FIN1-700 Install Toilet Accessories and Mirrors Toilets LV 1 3 31-May-24 04-Jun-24

C-EOC-FIN1-710 Trim Walls and Ceilings Toilets LV 1 2 05-Jun-24 06-Jun-24

C-EOC-FIN1-720 Trim FA Devices Toilets LV 1 2 07-Jun-24 10-Jun-24

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Electrical and LV In-Wall Rough-in LV 1

Plumbing In-Wall Rough-in LV 1

Inspect Framing and MEP Rough-in LV 1

One Side Drywall LV 1

In-Wall Insula�on LV 1

Two Side Drywall LV 1

Fire Tape Drywall LV 1

Stuff and Spray Sound/Fire Head of Wall LV 1

Rate Fire/Sound MEPF Penetratons LV 1

Frame All Walls and Soffits LV 2

Set HM Doors and Window Frames LV 2

Electrical and LV In-Wall Rough-in LV 2

Plumbing In-Wall Rough-in LV 2

Inspect Framing and MEP Rough-in LV 2

One Side Drywall LV 2

In-Wall Insula�on LV 2

Two Side Drywall LV 2

Fire Tape Drywall LV 2

Stuff and Spray Sound/Fire Head of Wall LV 2

Rate Fire/Sound MEPF Penetratons LV 2

Tape and Finish Walls and Ceilings Toilets LV 1

Prime and Paint Walls and Ceilings Toilets LV 1

Set Counter Tops Toilets LV 1

Prep Floor Substrate Toilets LV 1

Waterproof and Test Floors and Drains Toilets LV 1

Set Floor Tile and Tresholds Toilets LV 1

Set Wall Tile Toilets LV 1

Grout All Tile Toilets LV 1

Install Toilet Fixtures Toilets LV 1

Install Toilet Par��ons Toilets LV 1

Install Toilet Accessories and Mirrors Toilets LV 1

Trim Walls and Ceilings Toilets LV 1

Trim FA Devices Toilets LV 1

SCC CPM Page 31 of 38         

Actual Work

Remaining Work

Critical Remaining Work

Milestone

SCC CPM__ Sunnyvale Civic Center - CPM

Full CPM



Activity ID Activity Name OD Start Finish

C-EOC-FIN1-730 Install Doors and Hardware Toilets LV 1 2 11-Jun-24 12-Jun-24

C-EOC-FIN1-740 Install Sigange Toilets LV 1 2 13-Jun-24 14-Jun-24

Office and Conference Rooms Level 1 EOCOffice and Conference Rooms Level 1 EOC 62 08-Apr-24 02-Jul-24

C-EOC-FIN1-750 Tape and Finish Drywall Office LV 1 5 08-Apr-24 12-Apr-24

C-EOC-FIN1-760 Prime and Paint Walls and Ceilings Office LV 1 3 15-Apr-24 17-Apr-24

C-EOC-FIN1-770 Install Acous�cal Grid Office LV 1 4 18-Apr-24 23-Apr-24

C-EOC-FIN1-780 MEPF Rough-in Ceiling Grid Office LV 1 4 24-Apr-24 29-Apr-24

C-EOC-FIN1-790 Install Ceiling Tiles Office LV 1 4 30-Apr-24 03-May-24

C-EOC-FIN1-800 Install Hard Ceiling Fixtures and Devices Office LV 1 4 06-May-24 09-May-24

C-EOC-FIN1-890 Third Coat of Paint Office LV 1 3 06-May-24 08-May-24

C-EOC-FIN1-810 Frame and Glaze Window Openings Office LV 1 3 09-May-24 13-May-24

C-EOC-FIN1-820 Install Building Special�es Office LV 1 3 05-Jun-24 07-Jun-24

C-EOC-FIN1-830 Install Flooring Office LV 1 4 10-Jun-24 13-Jun-24

C-EOC-FIN1-840 Install Doors and Hardware Office LV 1 2 14-Jun-24 17-Jun-24

C-EOC-FIN1-850 Install Window Shades Office LV 1 2 18-Jun-24 19-Jun-24

C-EOC-FIN1-860 Trim Walls and Ceilings Office LV 1 2 20-Jun-24 21-Jun-24

C-EOC-FIN1-870 Trim FA Devices Office LV 1 2 24-Jun-24 25-Jun-24

C-EOC-FIN1-880 Install AV Equipment and Security Office LV 1 3 26-Jun-24 28-Jun-24

C-EOC-FIN1-900 Install Signage Office LV 1 2 01-Jul-24 02-Jul-24

Level 2 Finishes EOCLevel 2 Finishes EOC 63 22-Apr-24 17-Jul-24

Toilet Rooms Level 2 EOCToilet Rooms Level 2 EOC 63 22-Apr-24 17-Jul-24

C-EOC-FIN2-440 Tape and Finish Walls and Ceilings Toilets LV 2 5 22-Apr-24 26-Apr-24

C-EOC-FIN2-450 Prime and Paint Walls and Ceilings Toilets LV 2 3 29-Apr-24 01-May-24

C-EOC-FIN2-460 Set Counter Tops Toilets LV 2 3 02-May-24 06-May-24

C-EOC-FIN2-470 Prep Floor Substrate Toilets LV 2 2 07-May-24 08-May-24

C-EOC-FIN2-480 Waterproof and Test Floors and Drains Toilets LV 2 3 09-May-24 13-May-24

C-EOC-FIN2-490 Set Floor Tile and Tresholds Toilets LV 2 5 14-May-24 20-May-24

C-EOC-FIN2-500 Set Wall Tile Toilets LV 2 5 21-May-24 27-May-24

C-EOC-FIN2-510 Grout All Tile Toilets LV 2 3 28-May-24 30-May-24

C-EOC-FIN2-520 Install Toilet Fixtures Toilets LV 2 4 31-May-24 05-Jun-24

C-EOC-FIN2-540 Install Toilet Accessories and Mirrors Toilets LV 2 3 05-Jun-24 07-Jun-24

C-EOC-FIN2-530 Install Toilet Par��ons Toilets LV 2 4 06-Jun-24 11-Jun-24

C-EOC-FIN2-550 Trim Walls and Ceilings Toilets LV 2 2 12-Jun-24 13-Jun-24

C-EOC-FIN2-560 Trim FA Devices Toilets LV 2 2 14-Jun-24 17-Jun-24

C-EOC-FIN2-570 Install Doors and Hardware Toilets LV 2 2 18-Jun-24 19-Jun-24

C-EOC-FIN2-580 Install Sigange Toilets LV 2 2 16-Jul-24 17-Jul-24

Vertical Transportation EOCVertical Transportation EOC 160 18-Jan-24 28-Aug-24

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Install Doors and Hardware Toilets LV 1

Install Sigange Toilets LV 1

Tape and Finish Drywall Office LV 1

Prime and Paint Walls and Ceilings Office LV 1

Install Acous�cal Grid Office LV 1

MEPF Rough-in Ceiling Grid Office LV 1

Install Ceiling Tiles Office LV 1

Install Hard Ceiling Fixtures and Devices Office LV 1

Third Coat of Paint Office LV 1

Frame and Glaze Window Openings Office LV 1

Install Building Special�es Office LV 1

Install Flooring Office LV 1

Install Doors and Hardware Office LV 1

Install Window Shades Office LV 1

Trim Walls and Ceilings Office LV 1

Trim FA Devices Office LV 1

Install AV Equipment and Security Office LV 1

Install Signage Office LV 1

Tape and Finish Walls and Ceilings Toilets LV 2

Prime and Paint Walls and Ceilings Toilets LV 2

Set Counter Tops Toilets LV 2

Prep Floor Substrate Toilets LV 2

Waterproof and Test Floors and Drains Toilets LV 2

Set Floor Tile and Tresholds Toilets LV 2

Set Wall Tile Toilets LV 2

Grout All Tile Toilets LV 2

Install Toilet Fixtures Toilets LV 2

Install Toilet Accessories and Mirrors Toilets LV 2

Install Toilet Par��ons Toilets LV 2

Trim Walls and Ceilings Toilets LV 2

Trim FA Devices Toilets LV 2

Install Doors and Hardware Toilets LV 2

Install Sigange Toilets LV 2
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Passenger Elevator EOCPassenger Elevator EOC 160 18-Jan-24 28-Aug-24

C-EOC-ELEV-10 ShaG Framing Elevator 7 18-Jan-24 26-Jan-24

C-EOC-ELEV-20 Build Elevator PlaMorm Elevator 5 09-Apr-24 15-Apr-24

C-EOC-ELEV-30 Install Elevator Pit Equipment Elevator 5 16-Apr-24 22-Apr-24

C-EOC-ELEV-40 Set Guide Rails Elevator 7 23-Apr-24 01-May-24

C-EOC-ELEV-50 Install Elevator OH Machine Elevator 4 02-May-24 07-May-24

C-EOC-ELEV-60 Elevator OH Machine Cables Elevator 4 08-May-24 13-May-24

C-EOC-ELEV-70 Install Counter Weights Elevator 4 14-May-24 17-May-24

C-EOC-ELEV-80 Install ShaG Raceway Elevator 4 20-May-24 23-May-24

C-EOC-ELEV-90 Set Entrances Elevator 4 24-May-24 29-May-24

C-EOC-ELEV-100 Build Car Elevator 7 30-May-24 07-Jun-24

C-EOC-ELEV-110 Install Ligh�ng and Receptacles at Pit and Pop-up Elevator 3 10-Jun-24 12-Jun-24

C-EOC-ELEV-120 Install Fire Life Safety Devices Elevator 3 13-Jun-24 17-Jun-24

C-EOC-ELEV-130 Install Access Control and Security Devices Elevator 3 18-Jun-24 20-Jun-24

C-EOC-ELEV-140 Complete Pre-inspec�on Checklist Elevator 5 21-Jun-24 27-Jun-24

C-EOC-ELEV-150 Program Elevators Elevator 5 17-Jul-24 23-Jul-24

C-EOC-ELEV-160 Pre-test Elevators Elevator 2 23-Aug-24 26-Aug-24

C-EOC-ELEV-170 State Elevator Inspec�on Elevator 2 27-Aug-24 28-Aug-24

Stairs EOCStairs EOC 122 18-Jan-24 05-Jul-24

Stair EOCStair EOC 122 18-Jan-24 05-Jul-24

C-EOC-STW-10 Set, Align, and Weld Stair Structure West 5 18-Jan-24 24-Jan-24

C-EOC-STW-20 Place Concrete Staris West 5 25-Jan-24 31-Jan-24

C-EOC-STW-30 ShaG Walls Stairs West 5 04-Mar-24 08-Mar-24

C-EOC-STW-40 In-Wall MEPF Staris West 5 11-Mar-24 15-Mar-24

C-EOC-STW-50 Drywall ShaG Walls Stairs West 5 18-Mar-24 22-Mar-24

C-EOC-STW-60 Fire Tape Drywall Stairs West 3 25-Mar-24 27-Mar-24

C-EOC-STW-70 Head of Wall Fire/Soud Safing Stairs West 3 28-Mar-24 01-Apr-24

C-EOC-STW-80 Tape and Finish Stairs West 7 02-Apr-24 10-Apr-24

C-EOC-STW-90 Paint Stairs West 5 30-Apr-24 06-May-24

C-EOC-STW-100 Wall Handrail Stairs West 5 07-May-24 13-May-24

C-EOC-STW-110 Swing Doors Stairs West 2 21-Jun-24 24-Jun-24

C-EOC-STW-120 Ligh�ng at Stairs West 3 25-Jun-24 27-Jun-24

C-EOC-STW-130 Seal Concrete at Stairs West 3 03-Jul-24 05-Jul-24

Roof EOCRoof EOC 100 30-Dec-23 17-May-24

C-EOC-ROOF-20 Roof Deck Cure 28 30-Dec-23 26-Jan-24

C-EOC-ROOF-10 Install Misc. Metals for Roof Mechanical Screen 10 02-Feb-24 15-Feb-24

C-EOC-ROOF-30 Flexible Waterproofing Membrane - Roof Penthouse - Install 7 16-Feb-24 26-Feb-24

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

ShaG Framing Elevator

Build Elevator PlaMorm Elevator

Install Elevator Pit Equipment Elevator

Set Guide Rails Elevator

Install Elevator OH Machine Elevator

Elevator OH Machine Cables Elevator

Install Counter Weights Elevator

Install ShaG Raceway Elevator

Set Entrances Elevator

Build Car Elevator

Install Ligh�ng and Receptacles at Pit and Pop-up Elevator

Install Fire Life Safety Devices Elevator

Install Access Control and Security Devices Elevator

Complete Pre-inspec�on Checklist Elevator

Program Elevators Elevator

Pre-test Elevators Elevator

State Elevator Inspec�on Elevator

Set, Align, and Weld Stair Structure West

Place Concrete Staris West

ShaG Walls Stairs West

In-Wall MEPF Staris West

Drywall ShaG Walls Stairs West

Fire Tape Drywall Stairs West

Head of Wall Fire/Soud Safing Stairs West

Tape and Finish Stairs West

Paint Stairs West

Wall Handrail Stairs West

Swing Doors Stairs West

Ligh�ng at Stairs West

Seal Concrete at Stairs West

Roof Deck Cure

Install Misc. Metals for Roof Mechanical Screen

Flexible Waterproofing Membrane - Roof Penthouse - Install

SCC CPM Page 33 of 38         

Actual Work

Remaining Work

Critical Remaining Work

Milestone

SCC CPM__ Sunnyvale Civic Center - CPM

Full CPM



Activity ID Activity Name OD Start Finish

C-EOC-ROOF-40 Install Roofing System 10 27-Feb-24 11-Mar-24

C-EOC-ROOF-50 Install RooGop Mechanical Equipment 7 12-Mar-24 20-Mar-24

C-EOC-ROOF-60 RooGop Mechanical Equipment Rough-in 7 21-Mar-24 29-Mar-24

C-EOC-ROOF-70 RooGop Electrical Equipment Rough-in 7 02-Apr-24 10-Apr-24

C-EOC-ROOF-80 Pull and Terminate Electrical for Mechanical Equipment 7 11-Apr-24 19-Apr-24

C-EOC-ROOF-90 Mechanical Screen - Install 15 22-Apr-24 10-May-24

C-EOC-ROOF-100 Roof Walk Pads - Install 5 13-May-24 17-May-24

Skin/Exterior Facade EOCSkin/Exterior Facade EOC 46 18-Jan-24 21-Mar-24

Skin East EOCSkin East EOC 46 18-Jan-24 21-Mar-24

C-EOC-SKINE-30 Install Framing and HM Frames Skin E 3 18-Jan-24 22-Jan-24

C-EOC-SKINE-50 Install MEPF In-Wall Rough-in Skin E 3 23-Jan-24 25-Jan-24

C-EOC-SKINE-80 Install Insula�on and Sheathing Skin E 3 26-Jan-24 30-Jan-24

C-EOC-SKINE-60 Install Mineral Wool Insula�on E 2 31-Jan-24 01-Feb-24

C-EOC-SKINE-10 Install Canopy Support Angle Skin E 3 02-Feb-24 06-Feb-24

C-EOC-SKINE-70 Install Slab Edge Fire Safing E 2 02-Feb-24 05-Feb-24

C-EOC-SKINE-90 Install Air and Water Barrier E 3 06-Feb-24 08-Feb-24

C-EOC-SKINE-20 Install Flashings on Curbs and Slabs Skin E 2 09-Feb-24 12-Feb-24

C-EOC-SKINE-100 Install Curtain Wall System E 3 13-Feb-24 15-Feb-24

C-EOC-SKINE-110 Install Terraco>a  Assembly E 3 16-Feb-24 20-Feb-24

C-EOC-SKINE-120 Install Metal Panels and Closure Panels E 3 21-Feb-24 23-Feb-24

C-EOC-SKINE-40 Install Canopy Skin E 2 26-Feb-24 27-Feb-24

C-EOC-SKINE-150 Seal All Joints E 3 28-Feb-24 01-Mar-24

C-EOC-SKINE-140 Install Back Painted Glass E 5 04-Mar-24 08-Mar-24

C-EOC-SKINE-130 Install Alluminum Frames and Doors E 3 11-Mar-24 13-Mar-24

C-EOC-SKINE-160 Install LV Devices and Fixtures E 3 14-Mar-24 18-Mar-24

C-EOC-SKINE-170 Install and Access Control E 3 19-Mar-24 21-Mar-24

Skin Utility Yard EOCSkin Utility Yard EOC 210 23-Oct-23 14-Aug-24

C-EOC-YARD-10 Trench and Excavate Electrical Electrical Yard 5 23-Oct-23 27-Oct-23

C-EOC-YARD-20 Install Raceway and Set Pull Boxes Electrical Yard 5 30-Oct-23 03-Nov-23

C-EOC-YARD-30 Backfill and Compac�on at Electrical Yard 3 06-Nov-23 08-Nov-23

C-EOC-YARD-40 Build Pad for Electrical Yard 3 09-Nov-23 13-Nov-23

C-EOC-YARD-50 Install Under Slab Electrical at Electrical Yard 5 14-Nov-23 20-Nov-23

C-EOC-YARD-60 Install Under Slab Plumbing at Electrical Yard 5 21-Nov-23 29-Nov-23

C-EOC-YARD-70 Fine Grade Pad Electrical Yard 2 30-Nov-23 01-Dec-23

C-EOC-YARD-80 Place Under Slab Rock Electrical Yard 2 04-Dec-23 05-Dec-23

C-EOC-YARD-100 Install Vapor Barrier Electrical Yard 3 06-Dec-23 08-Dec-23

C-EOC-YARD-90 Form Electrical Yard 3 11-Dec-23 13-Dec-23

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Install Roofing System

Install RooGop Mechanical Equipment

RooGop Mechanical Equipment Rough-in

RooGop Electrical Equipment Rough-in

Pull and Terminate Electrical for Mechanical Equipment

Mechanical Screen - Install

Roof Walk Pads - Install

Install Framing and HM Frames Skin E

Install MEPF In-Wall Rough-in Skin E

Install Insula�on and Sheathing Skin E

Install Mineral Wool Insula�on E

Install Canopy Support Angle Skin E

Install Slab Edge Fire Safing E

Install Air and Water Barrier E

Install Flashings on Curbs and Slabs Skin E

Install Curtain Wall System E

Install Terraco>a  Assembly E

Install Metal Panels and Closure Panels E

Install Canopy Skin E

Seal All Joints E

Install Back Painted Glass E

Install Alluminum Frames and Doors E

Install LV Devices and Fixtures E

Install and Access Control E

Trench and Excavate Electrical Electrical Yard

Install Raceway and Set Pull Boxes Electrical Yard

Backfill and Compac�on at Electrical Yard

Build Pad for Electrical Yard

Install Under Slab Electrical at Electrical Yard

Install Under Slab Plumbing at Electrical Yard

Fine Grade Pad Electrical Yard

Place Under Slab Rock Electrical Yard

Install Vapor Barrier Electrical Yard

Form Electrical Yard
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Activity ID Activity Name OD Start Finish

C-EOC-YARD-110 Reinforce Electrical Yard 5 14-Dec-23 20-Dec-23

C-EOC-YARD-120 Install Embeds Electrical Yard 5 21-Dec-23 28-Dec-23

C-EOC-YARD-130 Install In-Slab Electrical and Plumbing Electrical Yard 5 29-Dec-23 04-Jan-24

C-EOC-YARD-150 FRP Equipment Pads & Curbs Electrical Yard 10 05-Jan-24 18-Jan-24

C-EOC-YARD-140 Place and Finish SOG Electrical Yard 3 19-Jan-24 23-Jan-24

C-EOC-YARD-160 Build CMU Walls Electrical Yard 15 21-Feb-24 12-Mar-24

C-EOC-YARD-210 Install Misc. Metals Electrical Yard 15 13-Mar-24 02-Apr-24

C-EOC-YARD-220 Install Exterior Cladding Electrical Yard 15 03-Apr-24 23-Apr-24

C-EOC-YARD-230 Install Door / Gate & Hardware Electrical Yard 5 24-Apr-24 30-Apr-24

COR-031-270 Pre-Test Temp Genrator System EOC 10 24-Apr-24 07-May-24

COR-031-280 Test Temp Generator System EOC 10 08-May-24 21-May-24

C-EOC-YARD-170 Install PG&E Transformer Electrical Yard 10 13-Jun-24 26-Jun-24

C-EOC-YARD-180 Terminate Feeders (Transformer to Main Gear) 10 27-Jun-24 10-Jul-24

C-EOC-YARD-190 Install Generators Electrical Yard 15 11-Jul-24 31-Jul-24

C-EOC-YARD-200 Pull and Terminate Feeders (Generator to Emergency Panels) 10 01-Aug-24 14-Aug-24

Commissioning EOCCommissioning EOC 105 15-Jul-24 06-Dec-24

Mechanical System EOCMechanical System EOC 33 22-Jul-24 04-Sep-24

C-EOC-CXM-10 Bump Mechanical Pumps 5 22-Jul-24 26-Jul-24

C-EOC-CXM-20 Hydronic Piping Clean and Flush 5 29-Jul-24 02-Aug-24

C-EOC-CXM-60 Start Split Systems 5 29-Jul-24 02-Aug-24

C-EOC-CXM-30 Bump AHU's and Fans 5 29-Jul-24 02-Aug-24

C-EOC-CXM-40 Chemical Treatment HHW and CHW 5 05-Aug-24 09-Aug-24

C-EOC-CXM-70 Test and Balance LV 1 3 12-Aug-24 14-Aug-24

C-EOC-CXM-80 Test and Balance LV 2 3 15-Aug-24 19-Aug-24

C-EOC-CXM-90 Pre-Func�onal Tes�ng Mechanical Equipment 7 20-Aug-24 28-Aug-24

C-EOC-CXM-100 Func�onal Tes�ng Mechanical Equipment 5 29-Aug-24 04-Sep-24

Electrical System EOCElectrical System EOC 53 15-Jul-24 25-Sep-24

C-EOC-CXE-40 Energize Level 1 5 15-Jul-24 19-Jul-24

C-EOC-CXE-30 Energize Roof 5 15-Jul-24 19-Jul-24

C-EOC-CXE-50 Energize Level 2 5 22-Jul-24 26-Jul-24

C-EOC-CXE-10 Generator Pre-Func�onal Tes�ng 15 15-Aug-24 04-Sep-24

C-EOC-CXE-20 Generator Func�onal Tes�ng 15 05-Sep-24 25-Sep-24

Security System and Access Control EOCSecurity System and Access Control EOC 28 29-Jul-24 04-Sep-24

C-EOC-CXSEC-10 Security System Programing 5 29-Jul-24 02-Aug-24

C-EOC-CXSEC-20 Security System Pre-Func�onal Tes�ng 5 22-Aug-24 28-Aug-24

C-EOC-CXSEC-30 Security System Func�onal Tes�ng 5 29-Aug-24 04-Sep-24

Audio / Visual System EOCAudio / Visual System EOC 28 29-Jul-24 04-Sep-24

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Reinforce Electrical Yard

Install Embeds Electrical Yard

Install In-Slab Electrical and Plumbing Electrical Yard

FRP Equipment Pads & Curbs Electrical Yard

Place and Finish SOG Electrical Yard

Build CMU Walls Electrical Yard

Install Misc. Metals Electrical Yard

Install Exterior Cladding Electrical Yard

Install Door / Gate & Hardware Electrical Yard

Pre-Test Temp Genrator System EOC

Test Temp Generator System EOC

Install PG&E Transformer Electrical Yard

Terminate Feeders (Transformer to Main Gear)

Install Generators Electrical Yard

Pull and Terminate Feeders (Generator to Emergency Panels)

Bump Mechanical Pumps

Hydronic Piping Clean and Flush

Start Split Systems

Bump AHU's and Fans

Chemical Treatment HHW and CHW

Test and Balance LV 1

Test and Balance LV 2

Pre-Func�onal Tes�ng Mechanical Equipment

Func�onal Tes�ng Mechanical Equipment

Energize Level 1

Energize Roof

Energize Level 2

Generator Pre-Func�onal Tes�ng

Generator Func�onal Tes�ng

Security System Programing

Security System Pre-Func�onal Tes�ng

Security System Func�onal Tes�ng
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C-EOC-CXAV-10 AV Device Verifica�on Point to Point 5 29-Jul-24 02-Aug-24

C-EOC-CXAV-20 AV Pre-Funca�onal Tes�ng 5 22-Aug-24 28-Aug-24

C-EOC-CXAV-30 AV Func�onal Tes�ng 5 29-Aug-24 04-Sep-24

Building Management System EOCBuilding Management System EOC 25 12-Aug-24 13-Sep-24

C-EOC-CXBAS-10 BAS Point to Point Valida�on 5 12-Aug-24 16-Aug-24

C-EOC-CXBAS-20 BAS Programming 10 19-Aug-24 30-Aug-24

C-EOC-CXBAS-30 BAS Pre-Func�onal Tes�ng 5 02-Sep-24 06-Sep-24

C-EOC-CXBAS-40 BAS Tes�ng 5 09-Sep-24 13-Sep-24

Fire Alarm System EOCFire Alarm System EOC 46 29-Jul-24 30-Sep-24

C-EOC-CXFA-10 FA Con�nuity Check (Point to Point) 3 29-Jul-24 31-Jul-24

C-EOC-CXFA-20 Load FA PLC and Programing 5 01-Aug-24 07-Aug-24

C-EOC-CXFA-30 FA Pre-Func�onal Tes�ng 3 20-Aug-24 22-Aug-24

C-EOC-CXFA-40 FA FM Tes�ng 3 26-Sep-24 30-Sep-24

AHJ Inspections EOCAHJ Inspections EOC 6 29-Nov-24 06-Dec-24

C-EOC-AHJ-10 AHJ Inspec�on for EOC 6 29-Nov-24 06-Dec-24

Owner Furniture and Move In EOCOwner Furniture and Move In EOC 1 09-Dec-24 09-Dec-24

C-EOC-OWNER-70 Owner Move In LV2 1 09-Dec-24 09-Dec-24

Phase 3 EOCPhase 3 EOC 207 26-Feb-24 10-Dec-24

C-EOC-PH3-10 Sanitary Sewer to Trailer POC - Install 15 26-Feb-24 15-Mar-24

C-EOC-PH3-20 Water Main to Trailer POC - Install 15 18-Mar-24 05-Apr-24

C-EOC-PH3-30 Electrical Main to Trailer POC - Install 20 08-Apr-24 03-May-24

C-EOC-PH3-40 Data / Communica�ons Service to Trailier POC - Install 15 15-Apr-24 03-May-24

C-EOC-PH3-50 Temporary Facili�es Trailers - Install 10 06-May-24 17-May-24

C-EOC-PH3-60 Connect U�li�es / Startup Trailers 5 20-May-24 24-May-24

C-EOC-PH3-70 Temporary Facili�es Breezeway, Ramp, Stair and Covered Walkway - Install 15 20-May-24 07-Jun-24

C-EOC-PH3-80 FRP Curb - Outdoor Personal Storage Lockers 5 10-Jun-24 14-Jun-24

C-EOC-PH3-90 Outdoor Pesonal Storage Lockers - Install 5 17-Jun-24 21-Jun-24

C-EOC-PH3-100 (CITY) Department Relocate / Vacate DPS - EOC 1 10-Dec-24 10-Dec-24

Phase 4 EOCPhase 4 EOC 213 09-Dec-24 01-Oct-25

Mobilization EOCMobilization EOC 10 09-Dec-24 20-Dec-24

C-EOC-PH4-10 Set Up Site Fencing / Construc�on Barricades 10 09-Dec-24 20-Dec-24

C-EOC-PH4-20 Establish Access to DPS 10 09-Dec-24 20-Dec-24

Demolition EOCDemolition EOC 55 11-Dec-24 25-Feb-25

C-EOC-PH4-30 MEPF Cut and Cap / Make-Safe 15 11-Dec-24 31-Dec-24

C-EOC-PH4-50 Hazardous Material Abatment (Area #3 ONLY) 15 11-Dec-24 31-Dec-24

C-EOC-PH4-40 Area #1 - SoG Demoli�on 10 01-Jan-25 14-Jan-25

C-EOC-PH4-60 Area #2 - SoG Demoli�on 15 08-Jan-25 28-Jan-25

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

AV Device Verifica�on Point to Point

AV Pre-Funca�onal Tes�ng

AV Func�onal Tes�ng

BAS Point to Point Valida�on

BAS Programming

BAS Pre-Func�onal Tes�ng

BAS Tes�ng

FA Con�nuity Check (Point to Point)

Load FA PLC and Programing

FA Pre-Func�onal Tes�ng

FA FM Tes�ng

AHJ Inspec�on for EOC

Owner Move In LV2

Sanitary Sewer to Trailer POC - Install

Water Main to Trailer POC - Install

Electrical Main to Trailer POC - Install

Data / Communica�ons Service to Trailier POC - Install

Temporary Facili�es Trailers - Install

Connect U�li�es / Startup Trailers

Temporary Facili�es Breezeway, Ramp, Stair and Covered Walkway - Install

FRP Curb - Outdoor Personal Storage Lockers

Outdoor Pesonal Storage Lockers - Install

(CITY) Department Relocate / Vacate DPS - EOC

Set Up Site Fencing / Construc�on Barricades

Establish Access to DPS

MEPF Cut and Cap / Make-Safe

Hazardous Material Abatment (Area #3 ONLY)

Area #1 - SoG Demoli�on

Area #2 - SoG Demoli�on
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C-EOC-PH4-70 Area #1 - Demo Concrete Slab & Establish Subgrade 10 15-Jan-25 28-Jan-25

C-EOC-PH4-80 Area #3 - SoG Demoli�on 15 15-Jan-25 04-Feb-25

C-EOC-PH4-90 Area #2 - Demo Concrete Slab & Establish Subgrade 10 29-Jan-25 11-Feb-25

C-EOC-PH4-100 Area #4 - SoG Demoli�on 15 05-Feb-25 25-Feb-25

Structure EOCStructure EOC 30 29-Jan-25 11-Mar-25

C-EOC-PH4-110 Area #1 (Restroom / Shower) - UG Plumbing Rough-in 10 29-Jan-25 11-Feb-25

C-EOC-PH4-120 Area #1 (Restroom / Shower) - Drill and Epoxy Slab Dowels 5 12-Feb-25 18-Feb-25

C-EOC-PH4-130 Area #2 (Evidence Room) - UG Plumbing Rough-in 10 12-Feb-25 25-Feb-25

C-EOC-PH4-140 Area #1 (Restroom / Shower) - FRP SOG 5 19-Feb-25 25-Feb-25

C-EOC-PH4-150 Area #2 (Evidence Room) - Drill and Epoxy Slab Dowels 5 26-Feb-25 04-Mar-25

C-EOC-PH4-160 Area #2 (Evidence Room) - FRP SOG 5 05-Mar-25 11-Mar-25

Interior Buildout EOCInterior Buildout EOC 156 26-Feb-25 01-Oct-25

Area #1 - Locker Rooms and Restrooms EOCArea #1 - Locker Rooms and Restrooms EOC 115 26-Feb-25 05-Aug-25

C-EOC-PH4-170 OH Fire Protec�on Rough-in 5 26-Feb-25 04-Mar-25

C-EOC-PH4-180 OH Fire Alarm Rough-in 5 26-Feb-25 04-Mar-25

C-EOC-PH4-190 OH Mechanical Rough-in 10 05-Mar-25 18-Mar-25

C-EOC-PH4-200 OH Plumbing Rough-in 5 19-Mar-25 25-Mar-25

C-EOC-PH4-210 OH Electrical / Data Rough-in 5 26-Mar-25 01-Apr-25

C-EOC-PH4-220 Metal Stud Framing - Walls 10 02-Apr-25 15-Apr-25

C-EOC-PH4-230 MEPFSS Rough-in - Walls 10 16-Apr-25 29-Apr-25

C-EOC-PH4-240 Metal Stud Framing - Ceilings 5 16-Apr-25 22-Apr-25

C-EOC-PH4-250 MEPFSS Rough-in @ Drywall Ceilings - Install 10 23-Apr-25 06-May-25

C-EOC-PH4-260 Drywall / Tape / Finish - Walls 10 30-Apr-25 13-May-25

C-EOC-PH4-270 Dywall / Tape / Finish - Ceilings 10 07-May-25 20-May-25

C-EOC-PH4-280 Paint - 1st Coat 5 21-May-25 27-May-25

C-EOC-PH4-290 ACT Ceiling Grid - Install 5 28-May-25 03-Jun-25

C-EOC-PH4-300 MEPFSS Ceiling Devices @ ACT - Install 10 04-Jun-25 17-Jun-25

C-EOC-PH4-310 Flooring - Tile - Install 10 18-Jun-25 01-Jul-25

C-EOC-PH4-320 Wall Tile - Install 10 02-Jul-25 15-Jul-25

C-EOC-PH4-330 ACT Ceiling Tile - Install 5 02-Jul-25 08-Jul-25

C-EOC-PH4-340 Lockers - Install 15 09-Jul-25 29-Jul-25

C-EOC-PH4-350 Paint - Finish Coat 5 09-Jul-25 15-Jul-25

C-EOC-PH4-360 Plumbing Fixtures - Install 5 16-Jul-25 22-Jul-25

C-EOC-PH4-370 Counters - Install 5 16-Jul-25 22-Jul-25

C-EOC-PH4-380 Doors and Hardware - Install 5 16-Jul-25 22-Jul-25

C-EOC-PH4-390 Accessories - Install 5 16-Jul-25 22-Jul-25

C-EOC-PH4-400 Electrical / Data Devices / Trim - Install 15 16-Jul-25 05-Aug-25

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Area #1 - Demo Concrete Slab & Establish Subgrade

Area #3 - SoG Demoli�on

Area #2 - Demo Concrete Slab & Establish Subgrade

Area #4 - SoG Demoli�on

Area #1 (Restroom / Shower) - UG Plumbing Rough-in

Area #1 (Restroom / Shower) - Drill and Epoxy Slab Dowels

Area #2 (Evidence Room) - UG Plumbing Rough-in

Area #1 (Restroom / Shower) - FRP SOG

Area #2 (Evidence Room) - Drill and Epoxy Slab Dowels

Area #2 (Evidence Room) - FRP SOG

OH Fire Protec�on Rough-in

OH Fire Alarm Rough-in

OH Mechanical Rough-in

OH Plumbing Rough-in

OH Electrical / Data Rough-in

Metal Stud Framing - Walls

MEPFSS Rough-in - Walls

Metal Stud Framing - Ceilings

MEPFSS Rough-in @ Drywall Ceilings - Install

Drywall / Tape / Finish - Walls

Dywall / Tape / Finish - Ceilings

Paint - 1st Coat

ACT Ceiling Grid - Install

MEPFSS Ceiling Devices @ ACT - Install

Flooring - Tile - Install

Wall Tile - Install

ACT Ceiling Tile - Install

Lockers - Install

Paint - Finish Coat

Plumbing Fixtures - Install

Counters - Install

Doors and Hardware - Install

Accessories - Install

Electrical / Data Devices / Trim - Install
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C-EOC-PH4-410 Toilet Par��ons / Accessories - Install 5 23-Jul-25 29-Jul-25

C-EOC-PH4-420 Plumbing Fixtures (Sinks) - Install 5 23-Jul-25 29-Jul-25

Data Room (Level 2) EOCData Room (Level 2) EOC 65 30-Apr-25 29-Jul-25

C-EOC-PH4-810 Plywood Wall Board - Install 5 30-Apr-25 06-May-25

C-EOC-PH4-820 Electrical Equipment (Panels, UPS, etc.) - Install 10 07-May-25 20-May-25

C-EOC-PH4-830 Electrical Wiring - Pull and Terminate 10 21-May-25 03-Jun-25

C-EOC-PH4-840 Special Systems Buildout (Cabinets, Racks, Cable Tray, etc.) 10 04-Jun-25 17-Jun-25

C-EOC-PH4-850 Fiber / Copper Rough-in 5 18-Jun-25 24-Jun-25

C-EOC-PH4-860 Fiber / Copper / Low Voltage Cabling - Pull Cable 5 25-Jun-25 01-Jul-25

C-EOC-PH4-870 Terminate & Test Low Voltage Cabling 5 02-Jul-25 08-Jul-25

C-EOC-PH4-880 (CITY) Network Equipment - Install 5 09-Jul-25 15-Jul-25

C-EOC-PH4-890 (CITY) Low Voltage Cabling - Final Termina�ons, Tes�ng, Cross-Connects and Patch Cabling5 16-Jul-25 22-Jul-25

C-EOC-PH4-900 (CITY) Ac�vate Data Room 5 23-Jul-25 29-Jul-25

Startup / Testing / Cx / Inspections EOCStartup / Testing / Cx / Inspections EOC 71 25-Jun-25 01-Oct-25

C-EOC-PH4-2000 Start Up Mechanical Equipment 10 25-Jun-25 08-Jul-25

C-EOC-PH4-2010 Test, Balance & Cx Systems 5 23-Jul-25 29-Jul-25

C-EOC-PH4-2020 Fire Alarm - Pre-Test 5 30-Jul-25 05-Aug-25

C-EOC-PH4-2030 Punchlist 10 06-Aug-25 19-Aug-25

C-EOC-PH4-2040 Fire Alarm - Test w/ City & Fire Dep't. 10 06-Aug-25 19-Aug-25

C-EOC-PH4-2050 Fire / Life-Safety Inspec�ons - City & Fire Dep't. 10 20-Aug-25 02-Sep-25

C-EOC-PH4-2060 Substan�al Comple�on - DPS 7 03-Sep-25 11-Sep-25

C-EOC-PH4-2070 Pre-Final Inspec�on by City - DPS 14 12-Sep-25 01-Oct-25

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2023 2024 2025 2026 2027 2028 2029 2030

Toilet Par��ons / Accessories - Install

Plumbing Fixtures (Sinks) - Install

Plywood Wall Board - Install

Electrical Equipment (Panels, UPS, etc.) - Install

Electrical Wiring - Pull and Terminate

Special Systems Buildout (Cabinets, Racks, Cable Tray, etc.)

Fiber / Copper Rough-in

Fiber / Copper / Low Voltage Cabling - Pull Cable

Terminate & Test Low Voltage Cabling

(CITY) Network Equipment - Install

(CITY) Low Voltage Cabling - Final Termina�ons, Tes�ng, Cross-Connects and Patch Cabling

(CITY) Ac�vate Data Room

Start Up Mechanical Equipment

Test, Balance & Cx Systems

Fire Alarm - Pre-Test

Punchlist

Fire Alarm - Test w/ City & Fire Dep't.

Fire / Life-Safety Inspec�ons - City & Fire Dep't.

Substan�al Comple�on - DPS

Pre-Final Inspec�on by City - DPS
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