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06-Mar-23*

0
0
10
40
40
28
5
30
15
40
28
21
100

Notice to Proceed (NTP)

Notice of Award

MS-20

=
=
=
=
=
=

06-Mar-23*

MS-10

15-Mar-23

06-Mar-23

Prep and Submit Temp Underground Submittals

A-SUB-20

24-Apr-23
03-Jun-23
01-Jul-23
06-Jul-23

16-Mar-23

Prep and Submit PG&E Application for Permanent Power

A-SUB-50

25-Apr-23
04-Jun-23
02-Jul-23
07-ul-23

Prep and Submit Generator Equipment Submittals

A-SUB-70

0
0
0
0
0
0
0
0
0
0
0
0

Owner Review and Aprove Submittals Generator

A-SUB-100
& COR-031-10

Generator Manufacturer Selection and Redesign EOC

05-Aug-23
20-Aug-23
29-Sep-23
27-0ct-23

06-Aug-23
21-Aug-23
30-Sep-23
28-Oct-23

PCO Development by Hensel Phelps Generator EOC

PCO Approval by Owner Generator EOC

& COR-031-30
& COR-031-40
& COR-031-110
@ COR-031-130
& COR-031-210
& COR-031-140

Prep and Re-submit Main Gear Submittals EOC

Owner Review and Approve Submittals Main Gear EOC

PG&E Review and Approve Main Gear EOC

Fab and Deliver Main Gear EOC
Set Main Switchgear MER LV 1

17-Nov-23
25-Feb-24
28-Feb-24

18-Nov-23
26-Feb-24
29-Feb-24

3
15
5

5
50

& C-EOC-FIN1-40
& COR-345-40

20-Mar-24

PG&Eto Inspect Main Gear Installation EOC (COR 345)

Finalize PG&E Easement

27-Mar-24

21-Mar-24

& COR-345-50

03-Apr-24
12-Jun-24

28-Mar-24

City of Sunnyvale Easement Approval and File

PG&Eto Schedule Construction Activities

@l COR-345-130
& COR-345-150

04-Apr-24
13-Jun-24

26-Jun-24
10-Jul-24
31-Jul-24

10
10
15

Install PG&E Transformer Electrical Yard

& C-EOCYARD-170
& C-EOCYARD-180
il C-EOCYARD-190
& C-EOCYARD-200
il C-EOC-CXE-10

& C-EOC-CXE-20
fad C-EOC-CXFA-40

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

27-Jun-24
11-ul-24

Terminate Feeders (Transformer to Main Gear)

Install Generators Electrical Yard

14-Aug-24
04-Sep-24

01-Aug-24
15-Aug-24
05-Sep-24

10
15
15
3
4
2
1
2
4
4
5
5
4
4
2
1
2
4
4
5
6
30
1
1

1
15

Pulland Terminate Feeders (Generator to Emergency Panels)

Generator Pre-Functional Testing

25-Sep-24
30-Sep-24
04-Oct-24

Generator Functional Testing

FAFM Testing
March 2023
April 2023
May 2023

26-Sep-24
01-Oct-24

05-Oct-24

A-RAIN-EOC10

A-RA|
A-RA
A-RA
A-RA
A-RA|

=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=

06-Oct-24

N-EOC20

07-Oct-24

07-Oct-24
08-Oct-24

N-EOC30

09-Oct-24

September 2023
October 2023

N-EOC40
N-EOC50

13-Oct-24
17-Oct-24
22-Oct-24

10-Oct-24
14-Oct-24

November 2023

N-EOC60

18-Oct-24
23-Oct-24
28-Oct-24

December 2023
January 2024

A-RAIN-EOC70

A-RA|
A-RA
A-RA
A-RA
A-RA|

27-Oct-24

N-EOC80

31-Oct-24

February 2024

March 2024
April 2024
May 2024

N-EOCS0

04-Nov-24
06-Nov-24
07-Nov-24

01-Nov-24
05-Nov-24
07-Nov-24
08-Nov-24
12-Nov-24
18-Nov-24
22-Nov-24
29-Nov-24
07-Dec-24
09-Dec-24
09-Dec-24
10-Dec-24
11-Dec-24
01-Jan-25

N-EOC100
N-EOC110
N-EOC120

11-Nov-24
15-Nov-24
21-Nov-24
28-Nov-24
06-Dec-24
05-Jan-25

September 2024
October 2024

A-RAIN-EOC130
A-RAIN-EOC140
A-RAIN-EOC150
A-RAIN-EOC160

@l C-EOC-AHJ-10

November 2024

December 2024

AHJ Inspection for EOC

Bulletin 31 DPS- Issuance by Owner- COR 1107

& C-EOC-OWNER-60 ' Owner Move In LV1

& BULLETIN-31-10

0
0
0
0

09-Dec-24
09-Dec-24

& C-EOC-OWNER-70 | Owner Move In LV2

10-Dec-24
31-Dec-24
14-Jan-25

(CITY) Department Relocate / Vacate DPS- EOC

MEPF Cut and Cap / Make-Safe
Area #1- Soft Demolition

& C-EOC-PH3-100
@ C-EOC-PH4-30
@l C-EOC-PH4-40

10
14
14
15

19-Jan-25
19-Jan-25

06-Jan-25
06-Jan-25

Bulletin 31 DPS-RFI 2405 Conduit Routing Owner Aproval- COR 1107

Bulletin 31 DPS-Pricing by HP-COR 1107
Area #2- Soft Demolition

@ BULLETIN-31-20
& BULLETIN-31-50
& C-EOC-PH4-60
& C-EOC-PH4-70

28-Jan-25
28-Jan-25

08-Jan-25
15-jan-25

10
7
7
7

Area #1- Demo Concrete Slab & Establish Subgrade
Bulletin 31 DPS- Material Procurement- COR 1107

26-Jan-25

20-Jan-25

@ BULLETIN-31-40
& BULLETIN-31-30

& COR1107-10

0
0
0
0
0

26-Jan-25
04-Feb-25

20-Jan-25
27-Jan-25

Install Over Head Electrical and Comm Conduits- COR 1107

Bulletin 31 DPS-Pricing Approval by Owner-COR 1107
Area #2- Demo Concrete Slab & Establish Subgrade

11-Feb-25
11-Feb-25
11-Feb-25
18-Feb-25

29-Jan-25

10
10
5
5

& C-EOC-PH4-90

29-Jan-25

Area#1 (Restroom / Shower)- UG Plumbing Rough-in

& C-EOC-PH4-110
& COR1107-20

05-Feb-25
12-Feb-25

Install Communications Rack, Ground and Power- COR 1107

Area#1 (Restroom/ Shower)- Drill and Epoxy Slab Dowels

@ C-EOC-PH4-120

SCC CPM  Sunnyvale Civic Center - CPM

Data Date: 06-Mar-23

I Critical Remaining Work

I Actual Work

@ Milestone

1 Remaining Work 4
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