
Activity ID Activity Name OD Start Finish TF

MS-20 No�ce to Proceed (NTP) 0 06-Mar-23* 0

MS-10 No�ce of Award 0 06-Mar-23* 0

A-SUB-20 Prep and Submit Temp Underground Submi$als 10 06-Mar-23 15-Mar-23 0

A-SUB-50 Prep and Submit PG&E Applica�on for Permanent Power 40 16-Mar-23 24-Apr-23 0

A-SUB-70 Prep and Submit Generator Equipment Submi$als 40 25-Apr-23 03-Jun-23 0

A-SUB-100 Owner Review and Aprove Submi$als Generator 28 04-Jun-23 01-Jul-23 0

COR-031-10 Generator Manufacturer Selec�on and Redesign EOC 5 02-Jul-23 06-Jul-23 0

COR-031-30 PCO Development by Hensel Phelps Generator EOC 30 07-Jul-23 05-Aug-23 0

COR-031-40 PCO Approval by Owner Generator EOC 15 06-Aug-23 20-Aug-23 0

COR-031-110 Prep and Re-submit Main Gear Submi$als EOC 40 21-Aug-23 29-Sep-23 0

COR-031-130 Owner Review and Approve Submi$als Main Gear EOC 28 30-Sep-23 27-Oct-23 0

COR-031-210 PG&E Review and Approve Main Gear EOC 21 28-Oct-23 17-Nov-23 0

COR-031-140 Fab and Deliver Main Gear EOC 100 18-Nov-23 25-Feb-24 0

C-EOC-FIN1-40 Set Main Switchgear MER LV 1 3 26-Feb-24 28-Feb-24 0

COR-345-40 PG&E to Inspect Main Gear Installa�on EOC (COR 345) 15 29-Feb-24 20-Mar-24 0

COR-345-50 Finalize PG&E Easement 5 21-Mar-24 27-Mar-24 0

COR-345-130 City of Sunnyvale Easement Approval and File 5 28-Mar-24 03-Apr-24 0

COR-345-150 PG&E to Schedule Construc�on Ac�vi�es 50 04-Apr-24 12-Jun-24 0

C-EOC-YARD-170 Install PG&E Transformer Electrical Yard 10 13-Jun-24 26-Jun-24 0

C-EOC-YARD-180 Terminate Feeders (Transformer to Main Gear) 10 27-Jun-24 10-Jul-24 0

C-EOC-YARD-190 Install Generators Electrical Yard 15 11-Jul-24 31-Jul-24 0

C-EOC-YARD-200 Pull and Terminate Feeders (Generator to Emergency Panels) 10 01-Aug-24 14-Aug-24 0

C-EOC-CXE-10 Generator Pre-Func�onal Tes�ng 15 15-Aug-24 04-Sep-24 0

C-EOC-CXE-20 Generator Func�onal Tes�ng 15 05-Sep-24 25-Sep-24 0

C-EOC-CXFA-40 FA FM Tes�ng 3 26-Sep-24 30-Sep-24 0

A-RAIN-EOC10 March 2023 4 01-Oct-24 04-Oct-24 0

A-RAIN-EOC20 April 2023 2 05-Oct-24 06-Oct-24 0

A-RAIN-EOC30 May 2023 1 07-Oct-24 07-Oct-24 0

A-RAIN-EOC40 September 2023 2 08-Oct-24 09-Oct-24 0

A-RAIN-EOC50 October 2023 4 10-Oct-24 13-Oct-24 0

A-RAIN-EOC60 November 2023 4 14-Oct-24 17-Oct-24 0

A-RAIN-EOC70 December 2023 5 18-Oct-24 22-Oct-24 0

A-RAIN-EOC80 January 2024 5 23-Oct-24 27-Oct-24 0

A-RAIN-EOC90 February 2024 4 28-Oct-24 31-Oct-24 0

A-RAIN-EOC100 March 2024 4 01-Nov-24 04-Nov-24 0

A-RAIN-EOC110 April 2024 2 05-Nov-24 06-Nov-24 0

A-RAIN-EOC120 May 2024 1 07-Nov-24 07-Nov-24 0

A-RAIN-EOC130 September 2024 2 08-Nov-24 11-Nov-24 0

A-RAIN-EOC140 October 2024 4 12-Nov-24 15-Nov-24 0

A-RAIN-EOC150 November 2024 4 18-Nov-24 21-Nov-24 0

A-RAIN-EOC160 December 2024 5 22-Nov-24 28-Nov-24 0

C-EOC-AHJ-10 AHJ Inspec�on for EOC 6 29-Nov-24 06-Dec-24 0

BULLETIN-31-10 Bulle�n 31 DPS - Issuance by Owner - COR 1107 30 07-Dec-24 05-Jan-25 0

C-EOC-OWNER-60 Owner Move In LV1 1 09-Dec-24 09-Dec-24 0

C-EOC-OWNER-70 Owner Move In LV2 1 09-Dec-24 09-Dec-24 0

C-EOC-PH3-100 (CITY) Department Relocate / Vacate DPS - EOC 1 10-Dec-24 10-Dec-24 0

C-EOC-PH4-30 MEPF Cut and Cap / Make-Safe 15 11-Dec-24 31-Dec-24 0

C-EOC-PH4-40 Area #1 - SoD Demoli�on 10 01-Jan-25 14-Jan-25 0

BULLETIN-31-20 Bulle�n 31 DPS - Pricing by HP  - COR 1107 14 06-Jan-25 19-Jan-25 0

BULLETIN-31-50 Bulle�n 31 DPS - RFI 2405 Conduit Rou�ng Owner Aproval - COR 1107 14 06-Jan-25 19-Jan-25 0

C-EOC-PH4-60 Area #2 - SoD Demoli�on 15 08-Jan-25 28-Jan-25 0

C-EOC-PH4-70 Area #1 - Demo Concrete Slab & Establish Subgrade 10 15-Jan-25 28-Jan-25 0

BULLETIN-31-40 Bulle�n 31 DPS - Material Procurement - COR 1107 7 20-Jan-25 26-Jan-25 0

BULLETIN-31-30 Bulle�n 31 DPS - Pricing Approval by Owner - COR 1107 7 20-Jan-25 26-Jan-25 0

COR1107-10 Install Over Head Electrical and Comm Conduits - COR 1107 7 27-Jan-25 04-Feb-25 0

C-EOC-PH4-90 Area #2 - Demo Concrete Slab & Establish Subgrade 10 29-Jan-25 11-Feb-25 0

C-EOC-PH4-110 Area #1 (Restroom / Shower) - UG Plumbing Rough-in 10 29-Jan-25 11-Feb-25 0

COR1107-20 Install Communica�ons Rack, Ground and Power - COR 1107 5 05-Feb-25 11-Feb-25 0

C-EOC-PH4-120 Area #1 (Restroom / Shower) - Drill and Epoxy Slab Dowels 5 12-Feb-25 18-Feb-25 0
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No�ce to Proceed (NTP)

No�ce of Award

Prep and Submit Temp Underground Submi$als

Prep and Submit PG&E Applica�on for Permanent Power

Prep and Submit Generator Equipment Submi$als

Owner Review and Aprove Submi$als Generator

Generator Manufacturer Selec�on and Redesign EOC

PCO Development by Hensel Phelps Generator EOC

PCO Approval by Owner Generator EOC

Prep and Re-submit Main Gear Submi$als EOC

Owner Review and Approve Submi$als Main Gear EOC

PG&E Review and Approve Main Gear EOC

Fab and Deliver Main Gear EOC

Set Main Switchgear MER LV 1

PG&E to Inspect Main Gear Installa�on EOC (COR 345)

Finalize PG&E Easement

City of Sunnyvale Easement Approval and File

PG&E to Schedule Construc�on Ac�vi�es

Install PG&E Transformer Electrical Yard

Terminate Feeders (Transformer to Main Gear)

Install Generators Electrical Yard

Pull and Terminate Feeders (Generator to Emergency Panels)

Generator Pre-Func�onal Tes�ng

Generator Func�onal Tes�ng

FA FM Tes�ng

March 2023

April 2023

May 2023

September 2023

October 2023

November 2023

December 2023

January 2024

February 2024

March 2024

April 2024

May 2024

September 2024

October 2024

November 2024

December 2024

AHJ Inspec�on for EOC

Bulle�n 31 DPS - Issuance by Owner - COR 1107

Owner Move In LV1

Owner Move In LV2

(CITY) Department Relocate / Vacate DPS - EOC

MEPF Cut and Cap / Make-Safe

Area #1 - SoD Demoli�on

Bulle�n 31 DPS - Pricing by HP  - COR 1107

Bulle�n 31 DPS - RFI 2405 Conduit Rou�ng Owner Aproval - COR 1107

Area #2 - SoD Demoli�on

Area #1 - Demo Concrete Slab & Establish Subgrade

Bulle�n 31 DPS - Material Procurement - COR 1107

Bulle�n 31 DPS - Pricing Approval by Owner - COR 1107

Install Over Head Electrical and Comm Conduits - COR 1107

Area #2 - Demo Concrete Slab & Establish Subgrade

Area #1 (Restroom / Shower) - UG Plumbing Rough-in

Install Communica�ons Rack, Ground and Power - COR 1107

Area #1 (Restroom / Shower) - Drill and Epoxy Slab Dowels
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C-EOC-PH4-130 Area #2 (Evidence Room) - UG Plumbing Rough-in 10 12-Feb-25 25-Feb-25 0

COR1107-30 Pull, Dress, Label and Terminate Cabeling - COR 1107 5 12-Feb-25 18-Feb-25 0

C-EOC-PH4-140 Area #1 (Restroom / Shower) - FRP SOG 5 19-Feb-25 25-Feb-25 0

COR1107-40 Install CFCI Equipment - COR 1107 3 19-Feb-25 21-Feb-25 0

COR1107-50 Owner to Install Network Equipment - COR 1107 3 24-Feb-25 26-Feb-25 0

C-EOC-PH4-150 Area #2 (Evidence Room) - Drill and Epoxy Slab Dowels 5 26-Feb-25 04-Mar-25 0

C-EOC-PH4-170 OH Fire Protec�on Rough-in 5 26-Feb-25 04-Mar-25 0

C-EOC-PH4-180 OH Fire Alarm Rough-in 5 26-Feb-25 04-Mar-25 0

COR1107-60 Owner to Pull and Terminate Cabling - COR 1107 3 27-Feb-25 03-Mar-25 0

COR1107-70 Ac�vate Data Room - COR 1107 3 04-Mar-25 06-Mar-25 0

C-EOC-PH4-160 Area #2 (Evidence Room) - FRP SOG 5 05-Mar-25 11-Mar-25 0

C-EOC-PH4-190 OH Mechanical Rough-in 10 05-Mar-25 18-Mar-25 0

C-CH-CXBFA-40 FA FM Tes�ng 10 07-Mar-25 20-Mar-25 0

C-EOC-PH4-610 OH Fire Protec�on Rough-in 5 12-Mar-25 18-Mar-25 0

C-EOC-PH4-200 OH Plumbing Rough-in 5 19-Mar-25 25-Mar-25 0

C-EOC-PH4-430 OH Fire Protec�on Rough-in 5 19-Mar-25 25-Mar-25 0

A-RAIN-CH10 March 2023 4 21-Mar-25 24-Mar-25 0

A-RAIN-CH20 April 2023 2 25-Mar-25 26-Mar-25 0

C-EOC-PH4-210 OH Electrical / Data Rough-in 5 26-Mar-25 01-Apr-25 0

C-EOC-PH4-440 OH Fire Alarm Rough-in 5 26-Mar-25 01-Apr-25 0

A-RAIN-CH30 May 2023 1 27-Mar-25 27-Mar-25 0

A-RAIN-CH40 September 2023 2 28-Mar-25 29-Mar-25 0

A-RAIN-CH50 October 2023 4 30-Mar-25 02-Apr-25 0

C-EOC-PH4-220 Metal Stud Framing - Walls 10 02-Apr-25 15-Apr-25 0

C-EOC-PH4-450 OH Mechanical Rough-in 5 02-Apr-25 08-Apr-25 0

A-RAIN-CH60 November 2023 4 03-Apr-25 06-Apr-25 0

A-RAIN-CH70 December 2023 5 07-Apr-25 11-Apr-25 0

C-EOC-PH4-460 OH Plumbing Rough-in 5 09-Apr-25 15-Apr-25 0

A-RAIN-CH80 January 2023 5 12-Apr-25 16-Apr-25 0

C-EOC-PH4-240 Metal Stud Framing - Ceilings 5 16-Apr-25 22-Apr-25 0

C-EOC-PH4-470 OH Electrical / Data Rough-in 5 16-Apr-25 22-Apr-25 0

A-RAIN-CH90 February 2023 4 17-Apr-25 20-Apr-25 0

A-RAIN-CH100 March 2023 4 21-Apr-25 24-Apr-25 0

C-EOC-PH4-250 MEPFSS Rough-in @ Drywall Ceilings - Install 10 23-Apr-25 06-May-25 0

C-EOC-PH4-480 Metal Stud Framing - Walls 5 23-Apr-25 29-Apr-25 0

A-RAIN-CH110 April 2024 2 25-Apr-25 26-Apr-25 0

A-RAIN-CH120 May 2024 1 27-Apr-25 27-Apr-25 0

A-RAIN-CH130 September 2024 2 28-Apr-25 29-Apr-25 0

A-RAIN-CH140 October 2024 4 30-Apr-25 03-May-25 0

C-EOC-PH4-810 Plywood Wall Board - Install 5 30-Apr-25 06-May-25 0

A-RAIN-CH150 November 2024 4 04-May-25 07-May-25 0

C-EOC-PH4-270 Dywall / Tape / Finish - Ceilings 10 07-May-25 20-May-25 0

C-EOC-PH4-820 Electrical Equipment (Panels, UPS, etc.) - Install 10 07-May-25 20-May-25 0

A-RAIN-CH160 December 2024 5 08-May-25 12-May-25 0

A-RAIN-CH170 January 2025 5 13-May-25 17-May-25 0

A-RAIN-CH180 February 2025 4 18-May-25 21-May-25 0

C-EOC-PH4-280 Paint - 1st Coat 5 21-May-25 27-May-25 0

C-EOC-PH4-830 Electrical Wiring - Pull and Terminate 10 21-May-25 03-Jun-25 0

A-RAIN-CH190 March 2025 4 22-May-25 25-May-25 0

A-RAIN-CH200 April 2025 2 26-May-25 27-May-25 0

C-EOC-PH4-290 ACT Ceiling Grid - Install 5 28-May-25 03-Jun-25 0

A-RAIN-CH210 May 2025 1 28-May-25 28-May-25 0

C-CH-AHJ-10 AHJ Inspec�on for City Hall 4 29-May-25 03-Jun-25 0

MS-40 City Hall Substan�al Comple�on 0 03-Jun-25* 0

CM-CH-200 City Hall Fire Marshal Sign-Off (TCO) 0 03-Jun-25 0

C-CH-PH3-10 CH - (CITY) Department Relocate / Vacate City Hall 10 04-Jun-25 17-Jun-25 0

C-CH-OWNER-120 Owner Move In LV1 10 04-Jun-25 17-Jun-25 0

C-CH-OWNER-130 Owner Move In LV2 10 04-Jun-25 17-Jun-25 0

C-CH-OWNER-140 Owner Move In LV3 10 04-Jun-25 17-Jun-25 0
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Area #2 (Evidence Room) - UG Plumbing Rough-in

Pull, Dress, Label and Terminate Cabeling - COR 1107

Area #1 (Restroom / Shower) - FRP SOG

Install CFCI Equipment - COR 1107

Owner to Install Network Equipment - COR 1107

Area #2 (Evidence Room) - Drill and Epoxy Slab Dowels

OH Fire Protec�on Rough-in

OH Fire Alarm Rough-in

Owner to Pull and Terminate Cabling - COR 1107

Ac�vate Data Room - COR 1107

Area #2 (Evidence Room) - FRP SOG

OH Mechanical Rough-in

FA FM Tes�ng

OH Fire Protec�on Rough-in

OH Plumbing Rough-in

OH Fire Protec�on Rough-in

March 2023

April 2023

OH Electrical / Data Rough-in

OH Fire Alarm Rough-in

May 2023

September 2023

October 2023

Metal Stud Framing - Walls

OH Mechanical Rough-in

November 2023

December 2023

OH Plumbing Rough-in

January 2023

Metal Stud Framing - Ceilings

OH Electrical / Data Rough-in

February 2023

March 2023

MEPFSS Rough-in @ Drywall Ceilings - Install

Metal Stud Framing - Walls

April 2024

May 2024

September 2024

October 2024

Plywood Wall Board - Install

November 2024

Dywall / Tape / Finish - Ceilings

Electrical Equipment (Panels, UPS, etc.) - Install

December 2024

January 2025

February 2025

Paint - 1st Coat

Electrical Wiring - Pull and Terminate

March 2025

April 2025

ACT Ceiling Grid - Install

May 2025

AHJ Inspec�on for City Hall

City Hall Substan�al Comple�on

City Hall Fire Marshal Sign-Off (TCO)

CH - (CITY) Department Relocate / Vacate City Hall

Owner Move In LV1

Owner Move In LV2

Owner Move In LV3
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C-CH-OWNER-150 Owner Move In LV4 10 04-Jun-25 17-Jun-25 0

C-EOC-PH4-300 MEPFSS Ceiling Devices @ ACT - Install 10 04-Jun-25 17-Jun-25 0

C-EOC-PH4-840 Special Systems Buildout (Cabinets, Racks, Cable Tray, etc.) 10 04-Jun-25 17-Jun-25 0

C-CH-DEMO-30 CH - MEPF Cut and Cap / Make-Safe 4 18-Jun-25 23-Jun-25 0

C-EOC-PH4-310 Flooring - Tile - Install 10 18-Jun-25 01-Jul-25 0

C-EOC-PH4-850 Fiber / Copper Rough-in 5 18-Jun-25 24-Jun-25 0

C-CH-DEMO-40 CH - Hazardous Material Abatment 10 24-Jun-25 07-Jul-25 0

C-EOC-PH4-860 Fiber / Copper / Low Voltage Cabling - Pull Cable 5 25-Jun-25 01-Jul-25 0

C-EOC-PH4-320 Wall Tile - Install 10 02-Jul-25 15-Jul-25 0

C-EOC-PH4-870 Terminate & Test Low Voltage Cabling 5 02-Jul-25 08-Jul-25 0

C-CH-DEMO-50 CH - Demo Structure / Concrete / Hardscape 5 08-Jul-25 14-Jul-25 0

C-EOC-PH4-880 (CITY) Network Equipment - Install 5 09-Jul-25 15-Jul-25 0

C-CH-DEMO-60 CH - Backfill Basement & Establish Rough Grade 5 15-Jul-25 21-Jul-25 0

C-EOC-PH4-380 Doors and Hardware - Install 5 16-Jul-25 22-Jul-25 0

C-EOC-PH4-890 (CITY) Low Voltage Cabling - Final Termina�ons, Tes�ng, Cross-Connects and Patch Cabling5 16-Jul-25 22-Jul-25 0

C-PH6-GEN-10 Area #9 - UG U�lity Rough-in (SD and Electrical) @ Generator / Trash Enclosure5 22-Jul-25 28-Jul-25 0

C-EOC-PH4-2010 Test, Balance & Cx Systems 5 23-Jul-25 29-Jul-25 0

C-EOC-PH4-900 (CITY) Ac�vate Data Room 5 23-Jul-25 29-Jul-25 0

C-PH6-GEN-20 Area #9 - FRP Grade Beam / Foo�ng @ Generator / Trash Enclosure 5 29-Jul-25 04-Aug-25 0

C-EOC-PH4-2020 Fire Alarm - Pre-Test 5 30-Jul-25 05-Aug-25 0

C-PH6-GEN-30 Area #9 - CMU Block Wall - Install 5 05-Aug-25 11-Aug-25 0

C-EOC-PH4-2040 Fire Alarm - Test w/ City & Fire Dep't. 10 06-Aug-25 19-Aug-25 0

C-PH6-GEN-40 Area #9 - FRP SOG & Concrete Pads @ Generator / Trash Enclosure 5 12-Aug-25 18-Aug-25 0

C-PH6-GEN-60 Area #9 - Generator & Load Bank - Install 15 19-Aug-25 08-Sep-25 0

C-EOC-PH4-2050 Fire / Life-Safety Inspec�ons - City & Fire Dep't. 10 20-Aug-25 02-Sep-25 0

C-EOC-PH4-2060 Substan�al Comple�on - DPS 7 03-Sep-25 11-Sep-25 0

C-PH6-GEN-140 Microgrid & BMS Interface Commissioning 15 09-Sep-25 29-Sep-25 0

MS-50 DPS T.I. Substan�al Comple�on 0 11-Sep-25* 0

C-PH6-CX-10 Permanent Generator Pre-Func�onal Tes�ng 5 30-Sep-25 06-Oct-25 0

C-PH6-CX-20 Permanent Generator FINAL Tes�ng 5 07-Oct-25 13-Oct-25 0

COR-224-90 Remove Temporary Generator at City Hall (COR224) 3 14-Oct-25 16-Oct-25 0

MS-60 Complete Project Substan�al Comple�on (Phase 6 Complete) 0 16-Oct-25* 0

MS-80 Project Complete 0 16-Oct-25 0
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Owner Move In LV4

MEPFSS Ceiling Devices @ ACT - Install

Special Systems Buildout (Cabinets, Racks, Cable Tray, etc.)

CH - MEPF Cut and Cap / Make-Safe

Flooring - Tile - Install

Fiber / Copper Rough-in

CH - Hazardous Material Abatment

Fiber / Copper / Low Voltage Cabling - Pull Cable

Wall Tile - Install

Terminate & Test Low Voltage Cabling

CH - Demo Structure / Concrete / Hardscape

(CITY) Network Equipment - Install

CH - Backfill Basement & Establish Rough Grade

Doors and Hardware - Install

(CITY) Low Voltage Cabling - Final Termina�ons, Tes�ng, Cross-Connects and Patch Cabling

Area #9 - UG U�lity Rough-in (SD and Electrical) @ Generator / Trash Enclosure

Test, Balance & Cx Systems

(CITY) Ac�vate Data Room

Area #9 - FRP Grade Beam / Foo�ng @ Generator / Trash Enclosure

Fire Alarm - Pre-Test

Area #9 - CMU Block Wall - Install

Fire Alarm - Test w/ City & Fire Dep't.

Area #9 - FRP SOG & Concrete Pads @ Generator / Trash Enclosure

Area #9 - Generator & Load Bank - Install

Fire / Life-Safety Inspec�ons - City & Fire Dep't.

Substan�al Comple�on - DPS

Microgrid & BMS Interface Commissioning

DPS T.I. Substan�al Comple�on

Permanent Generator Pre-Func�onal Tes�ng

Permanent Generator FINAL Tes�ng

Remove Temporary Generator at City Hall (COR224)

Complete Project Substan�al Comple�on (Phase 6 Complete)

Project Complete
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