PROPOSAL SUMMARY

proJECT: LAX Airport Police Facility Scope Desired Ready 2 Rock, Inc. Pop, Block, and Drop It "C-M" Build'em, Inc.
Los Angeles, CA Pasadena, CA Long Beach, CA El Segundo, CA
Craig Grayson Soda "Pop" Jones Shawn Carter
SEC. || DESCRIPTION Included TOTAL Included TOTAL Included TOTAL Included Total
Bid Amount $3,100,000
Bondable? / Bond Rate and Amount 0.6% v 15% |$ 49808| 1.4% |$ 44,926 | 20% |$ 61,480
Taxes Included Y v Y v Y v Y v
Proposal Includes Insurance Requirements Y v Y v Y v Y v
California Contractor's License # Y v Y v Y v Y v
Union (YES / NO) Y v Y v Y v Y v
Escalation Y v Y v Y v Y v
EMR (Experience Modification Rating) Y v Y EMR =0.67 Y EMR =0.62 Y EMR =0.65
Deliverables Complete
Prequalification Y v Y v Y v Y v
Key Personnel Y v Y v Y v Y v
Bid Bond Y v Y v Y v Y v
Inclusivity Subcontracting Plan Y v Y 100% LBE Y 100% SBE, LBE Y 100% SBE, LBE
Labor & Wage Rates Y v Y v Y v Y v
Insurance Project Limits Coverage Y v Y v Y v Y v
Scope Acknowledged
100% Design Drawings Y v Y v Y v Y v
100% Specifications Y Y Y Y
LAWA Design and Construction Handbook 2017 Y Y Y Y
LAX Police Headquarters
Parking Structure & Site
Exterior Walls: Burnished (12" Block) Y v 4,500 SF [ $270,000 3,800 SF $225,000 3,900 SF $240,000
Interior Walls Y v 580 SF $26,000 595 SF $24,000 600 SF $22,000
ALLOWANCE Foundation walls per Structural Design Y v 8,000 SF| $250,000 8,000 SF $250,000 8,000 SF $250,000
Utility Yard Enclosure Y v 3,500 SF| $136,500 3,500 SF $160,000 3,500 SF $150,000
HQ Building
Exterior CMU: Burnished (Varying Height, 8" & 12" Block) Y v 15,000 SF| $590,000 |16,000 SF $620,000 15,500 SF| $540,000
Interior CMU: Precision Gray Block (Varying Height) Y v 12,000 SF| $300,000 |12,000 SF $320,000 6,000 SF $330,000
Full Height Walls (8") at Main Server & Electrical Room Y v N NO Y v N NO
Shooting Range
Exterior CMU: Burnished (18' High) Y 18,000 SF| $790,000 |17,100 SF $700,000 15,000 SF| $550,000
Interior CMU: Precision Grey Block (Varying Height) Y 25,000 SF| $880,000 25,400 SF $830,000 25,900 SF $910,000
Additional Interior CMU Walls per Updated Drawings Y v 2,000 SF $78,000 2,000 SF $80,000 2,000 SF $82,000
Scope Clarifications
Install utility sleeves in CMU walls Y v Y v Y v Y v
Grout at CMU blocks and door frames Y v Y v Y v Y v
Provide and install wood blockouts at openings Y v Y v Y v Y v
Scaffolding for Own Work Y v Y v Y v Y v
Install ALL reinforcing at CMU wallls Y v Y v Y v Y v
Projected TOTAL Work-Hours Y v Y 17,000 HRS Y 15,200 HRS Y 15,600 HRS
Longest Material Lead Time Y v Y 12 WKS Y 9-10 WKS Y 8-10 WKS
GRAND TOTAL - BASE BID $3,100,000 $ 3,370,308 $ 3,253,926 $ 3,135,480
Bid Alternates
1|  Additional Interior CMU Walls - Unit Pricing Y v $39/SF $40/SF $41/SF
2) Provide Firestopping Joint Assemblies for CMU Walls Y v $88,000 Did Not Price $90,000
3 Drill & Epoxy Dowels Y v Incl. Above Incl. Above $30/EA
4 Additional Mobilizations (per Each) Y v $2,000 $2,000 $1,500




PROPOSAL SUMMARY  ISHooHiG NG ConEiment

Bang Bang Shooting
proJECT: LAX Airport Police Facility Scope Desired Firearm Fanatics Range
Los Angeles, CA Riverside, CA Torrance, CA
Timothy Shotz Ed Washington
SEC. DESCRIPTION Included TOTAL Included TOTAL Included TOTAL
Bid Amount $4,250,000
Bondable? / Bond Rate Y v N - Y -
Taxes Included Y v Y v Y v
Proposal Includes Insurance Requirements Y v Y v Y v
California Contractor's License # Y v Y v Y v
Union Install (YES / NO) Y v Y v Y v
Escalation Y v Y v Y v
EMR (Experience Modification Rating) Y v Y EMR =0.65 Y EMR =0.63
Deliverables Complete
Prequalification Y v Y v Y v
Key Personnel Y v Y Y v
Bid Bond Y v N NO Y v
Labor & Wage Rates Y v Y v Y v
Insurance Project Limits Coverage Y v Y Y v
Scope Acknowledged
100% Design Drawings Y v Y v Y v
100% Specifications Y v Y v Y v
LAWA Design and Construction Handbook 2017 Y v Y v Y v
Shooting Range Y v Y $2,994,600 Y $2,314,700
(15) lane 50 yard Indoor Range, Rifle Rated
60'-6" W x 50 yards L Y v Y v Y v
Bullet Trap System Y v Y v Y v
Fully tactical seismic ceiling baffle system Y v Y v Y v
Assume 11' bottom height Y v Y v Y v
(15 lanes) Fixed Lateral turning target system w/ master control
running man target system Y v Y v Y v
(15 lanes) 50 yard wireless target retriever system w/ master control Y v Y v Y v
(2) Vehicle Door sliding ballistic shields Y v Y v Y v
Two way communication system from firing position to range master Y v Y v Y v
(5) lane 75 yard Indoor Range, Rifle Rated
21" wide x 75 yards L Y v Y v Y v
Bullet Trap System Y v Y v Y v
Total Containment Trap w/ 3.5 gallon canister collection system Y v Y v Y v
75 yard fully tactical seismic ceiling baffle system Y v Y v Y v
11" bottom height Y v Y v Y v
(5 lanes) 75 yard wireless target retriever system w/ master control Y v Y v Y v
(2) Vehicle Door sliding ballistic shields Y v Y v Y v
Two way communication system from firing position to range master Y v Y v Y v
Shared Systems
Purge style HYAC System with cooling v Y w/ above Y $1,317,448
Acoustical System / Ballistic Rubber Tile Y Y v Y v
Acoustical consultant to set STC and NRC Ratings Y v Y $68,000 Y $72,000
High efficiency, replaceable, sound absorbing material on all reflective
walls Y v Y v Y v
Ground Freight delivery ~450,000 Ibs. Y v Y v Y
Engineering stamps for all hanging range equipment Y v Y v Y v
Scope Exclusions
Concrete work (slabs, footings, walls) Y v Y v Y v
Structural work (structural supports) Y v Y v Y v
Engineering of ceiling or roof structures, trusses, cross-beams Y v Y v Y v
GRAND TOTAL - BASE BID] $4,250,000 $ 3,062,600 $ 3,704,148




PROPOSAL SUMMARY

The Glass is Always To the Window to the
proJECT: LAX Airport Police Facility Scope Desired Greener Glazed and Confused Tinted Love Curtain Wall
Los Angeles, CA Hensel Phelps Fresno, CA Riverside, CA San Jose, CA San Diego, CA
Date 2/19/2024 Estimate Callum Jameson Basil Hayden Jack Beam Jim Daniels
SEC. __ DESCRIPTION Included TOTAL Included TOTAL Included TOTAL Included Total Included Total
Bid Amount $5,300,000 v W/Below v W/Below v W/Below v W/Below
Bondable? / Bond Rate v v v Included v Included v Included v Included
Taxes Included v v v Included v Included v Included v Included
Proposal Includes Insurance Requirements v v v Included v Included v Included v Included
California Contractor's License # v v v Included v Included v Included v Included
Union (YES / NO) v v v Yes v Yes v Yes v Yes
Escalation v v v Included v Included v Included v Included
EMR (Experience Modification Rating) v v v EMR = 0.61 v EMR = 0.57 v EMR = 0.68 v EMR = 1.01
Deliverables Complete
Prequalification v v NO Not Included v Included v Included v Included
Key Personnel v v v Included v Included v Included v Included
Bid Bond v v v Included v Included v Included v Included
Inclusivity Subcontracting Plan v v v Included v Included v Included v Included
Labor & Wage Rates v v v Included v Included v Included v Included
Insurance Project Limits Coverage (acknowledged from Broker) v v v Included v Included v Included v Included
Scope Questions $4,560,000.00
60% LAWA Submittal v v v Included v Included v Included v Included
080350 - Exterior Wall General v v v Included v Included v Included v Included
080355 - Exterior Enclosure Mock-ups and Testing v v v Included v Included v Included v Included
084100 - Entrances and Storefronts v v v Included v Included v Included v Included
084400 - Window Wall and Glazed Assemblies v v v Included v Included v Included v Included
088000 - Glazing v v v Included v Included v Included v Included
088853 - Security Glazing v v v Included v Included v Included v Included
LAX Police Headquarters - Exterior Glazing
Type B,C, D and F Glazing Systems v v v Included v Included v Included v Included
Custom System Protruding Fins inside and outside v v v Included v Included v Included v Included
4 sided silicone joint system v v v Included v Included v Included v $8,500.00
GL-01 Vision Glass v v v Included v Included v Included v Included
GL-02 Vision Glass w/ 40% Fritt v v v Included v Included v $140,000.00 v Included
GL-03 Vision Glass with Custom Fritt at Storefront v v v Included v Included v Included v Included
Storefront Door System v v v Included v Included v Included v Included
Flat ground satin polish finish at Insulated Glass Units v v v Included v Included v Included v Included
Striated ILO of Smooth Shadowbox Panels v v v Included v Included v Included v Included
1/16" Glav. Shadowbox Back Pans v v v $100,000.00 NO $100,000.00 NO $100,000.00 NO $100,000.00
Low Iron Glass v v v Included v Included v Included v Included
Delegated Design v v v Included v Included v Included v Included
10 Year Warranty v v v Included v Included v Included v $75,000.00
Off-Site Performance Mock-up (18/A6-101) v v v Included v Included v Included v $75,000.00
Three (3) On-Site Visual Mock-ups (32/A6-101) v v v Included v Included v Included v $250,000.00
Four (4) Static Hose Tests per Specs v v v Included v Included v Included v Included
(3) Chamber Hose Tests v v v Included v $175,000.00 v Included v Included
20 Year Paint Warranty v v v Included v Included v Included v Included
BIM Modeling v v v Included v Included v Included v Included
3-Coat XL Paint on aluminum surfaces v v v Included v Included v Included v $350,000.00
Attic Stock per Ext. Glazing Spec v v v Included v Included v Included v Included
Shadow Box Infill Panels w/ 1/8" alum. Face panel & 1/16" back-pan &
GFRG back panel v v v Included v Included v Included v Included
Thermally Broken Starter Heads v v v Included v Included v Included v Included
1/8" aluminum partition covers (18/A6-581) 22 locations v v v Included v Included v Included v Included
Thermafiber firesafing (18/A6-581) v v v Included v Included v Included v Included
Compressible Neoprene Filler (17/A6-581) v v v Included v Included v Included v Included
Alum. And Glass Doors w/ Hardware per door schedule v v v Included v Included v Included v Included
Windows at Firing Range Not Shown per SOM email v $35,000.00 NO $35,000.00 NO $35,000.00 NO $35,000.00 NO $35,000.00
Auto Door Operator - Assume (2) Storefront Entry's v v v Included v Included v Included v $30,000.00
General Scope Items
Parking NO NO-OK NO OK NO OK NO OK NO OK
Seismic Importance Factor 1.5 v v v v v v v v v Included
Joint Sealants v v v v v v v v v Included
Firestopping v v v v v v v v v $8,500.00
Furnish Access Panels NO Not Required NO Not Required NO Not Required NO Not Required NO Not Required
Dust Control - Work Area Only v v v v v v v v v Included
SWPPP NO Not Required NO Not Required NO Not Required NO Not Required NO Not required
Survey v v v v v $100,000 v v v Included
Permits for Delegated Design v v v v v v v v v Included
LAWA Design Guidelines, 2017 version v v NO $ 500,000 v v v v v Included
90% Revisions
VE - Eliminate 4,639 SF of Exterior Window Wall v v v $ (603,070)| v $ (603,070), v $ (603,070)| v $ (603,070.00)
VE - Eliminate Oversized Glass v v v $ (58,694) v $ (58,694) v $ (58,694) v $  (58,694.00)
VE- Eliminate Kiss Mullion v v v $ (14,075) v $ (14,075) v $ (14,075) v $  (14,075.00)
ADD Glass Door at North Entry v v v $ 12,000 v $ 12,000 v $ 12,000 v $ 12,000.00
Notes
Grand Total - Base Bid $5,300,000 $5,042,161 $6,158,161 $6,440,661




PROPOSAL SUMMARY  AWESEERSREcET

Industrial Storages,
proJecT: LAX Airport Police Facility Scope Desired Inc. Spaced-out Solutions Licensed to Rack
Los Angeles, CA Ventura, CA Thousand Oaks, CA Santa Barbara, CA
Don Mullor Will Smithburg James Steinburger
sec. | DESCRIPTION Included TOTAL Included TOTAL Included TOTAL Included Total
Bid Amount $200,000 Y - Y - Y -
Bondable? / Bond Rate Y v Y - Y - Y -
Taxes Included Y v Y v Y v Y v
Proposal Includes Insurance Requirements Y v Y v Y v Y v
California Contractor's License # Y v Y v Y v Y v
Union (YES / NO) Y v Y v Y v Y v
Escalation Y v Y v Y v Y v
EMR (Experience Modification Rating) Y v Y EMR = 0.66 Y EMR = 0.68 Y EMR = 0.65
Deliverables Complete
Prequalification Y v Y v Y v Y v
Key Personnel Y v Y v Y v Y v
Bid Bond Y v Y v Y v Y v
Labor & Wage Rates Y v Y v Y v Y v
Insurance Project Limits Coverage Y v Y v Y v Y v
Scope Acknowledged
100% Design Drawings, incl. A10-202-G4 Y v Y v Y v Y v
100% Specifications, incl. 10 51 13.11 Secured Weapons Storage Y v Y v Y v Y v
LAWA Design and Construction Handbook 2017 Y v Y v Y v Y v
REF: ARMY Regulation AR190-11 Y v Y v Y v Y v
REF: Department of the NAVY OPNAYV Instruction 5530.13C: Y v Y v Y v Y v
REF: Department of Defense DOD5100.76-M Y v Y v Y v Y v
REF: American National Standards Institute (ANSI) Standards: Y v Y v Y v Y v
REF: American Society for Testing and Materials (ASTM) Standards: Y v Y v Y v Y v
REF: American Institute of Steel Construction (AISC) Standards: Y v Y v Y v Y v
Metal Lockers (Secured Weapons Storage)
Secured Weapons Storage Cabinets lockers for long-gun, hand-gun
and weapon accessory storage Y v Y $158,000 Y $167,000 Y $153,000
(x7) STOR-07 Weapons Cabinet 16.25"D x 42"W x 84"H in ARMORY v Y w/ above Y w/ above Y w/ above
Cabinets doors: built-in, folding, and retract completely inside the
cabinet when fully open Y v Y w/ above Y w/ above Y w/ above
Perforated diamond mesh pattern on doors, sides, and back of
cabinets to allow visible inventory count of stored weapons v Y $28,000 Y w/ above Y w/ above
Shop Drawings: complete procedures and diagram details and layout Y v Y Y Y
Written Warranty (5) Years v Y w/ above Y w/ above Y w/ above
Finish Paintings and Coatings: powder coat, PVC, and 8mil thick
black thermoplastic (as required) v Y w/ above Y w/ above Y w/ above
Grand Total - Base Bid $200,000 $ 186,000 $ 167,000 $ 153,000




PROPOSAL SUMMARY

proJECT: LAX Airport Police Facility Scope Desired Kryptonite Flooring Fly Floors Float Like a Slab, Sting Like a Bee
Los Angeles, CA Hensel Phelps Reno, NV Santa Barbara, CA Inglewood, CA
Date 2/19/2024 Estimate Steve Phelps Matt Turner Stan White
SEC. DESCRIPTION Included TOTAL Included TOTAL Included TOTAL Included Total
Bid Amount $650,000.00
Insurance Cost Included v v v Included v Included v Included
Taxes Included v v v Included v Included v Included
Union Labor / PLA v v v Included v Included v Included
Escalation v v v Included v Included v Included
EMR v v v EMR = 0.48 v EMR =0.78 v EMR=1.01
Deliverables Complete
Prequalification v v v Included v Included v Included
Key Personnel v v v Included v Included v Included
Bid Bond v v v Included v Included v Included
Inclusivity Subcontracting Plan v v v Included v Included v Included
Labor & Wage Rates v v v Included v Included v Included
Insurance Project Limits Coverage (Acknowledgement from Broker) v v v Included v Included v Included
Access for Own Work for Project (Interior Only) v v v Included v Included v Included
Scope Questions
100% Design Drawings Submittal v v v Included v Included v Included
100% Specification Submittal v v v Included v Included v Included
Bulletin 8 dated 04/03/2020 v v v Included v Included v Included
LAWA Design & Construction Handbook 2017 v v v Included v Included v Included
Spe! Scope
Sealed Concrete [CONC-02] v v 5.09/SF $815,916.00 2.23/SF $358,038.00 | 159,469 SF $143,522.00
Headquarters Building v v 122,905 SF W/Above 122,905 SF W/Above v W/Above
Practice Range v v 33,635 SF W/Above 33,635 SF W/Above v W/Above
Parking Structure v v 3,758 SF W/Above 3,758 SF W/Above v W/Above
Polished & Sealed Concrete [CONC-03] v v v $9,065.29 v $23,496.00 1,800 SF $12,708.00
HQ Main Lobby v v 1,791 SF W/Above 1,958 SF W/Above v W/Above
Rubber Flooring [RFL-01, RFL-02] v v v $17,938.00 v $62,993.00 v Included
Elevator Cabs (5 Total) [RFL-01] v v 288 SF W/Above 300 SF W/Above 300 SF $4,383.00
Fitness Room H02-1110 [RFL-02] v v 1,800 SF W/Above 1,692 SF W/Above 1,692 SF $25,498.00
Epoxy Flooring [RMX-01] v v v $106,650.00 v $48,900.00 7,314 SF $128,872.00
Headquarters Building v v 6,325 SF W/Above 6,860 SF W/Above v W/Above
Practice Range v v 450 SF W/Above 454 SF W/Above v W/Above
Base [RB-01, SST-04, MTL-18] v v v $53,650.00 v v v v
Rubber Base [RB-01] v v 11,526 LF W/Above 11,526 LF $32,771.00 v $32,806.00
Stainless Steel Base [SST-04] v v NO $68,606.00 1,471 LF $68,606.00 NO $68,606.00
Metal Base, Coved [MTL-18] v v NO $46,226.00 NO $46,226.00 v $46,226.00
General Conditions v v v v v v v v
Freight and Delivery v v v $2,500.00 v $3,500.00 v $5,000.00
Wrestling Floor Mat [EQ-116] and Wall Mat [EQ-117] at Defensive
Tactics Room H02-1020 per FF&E plan A7-142 & A10-202-H3 v v NO $50,000.00 NO $50,000.00 v $50,000.00
Scope Specific Inclusions
Attic Stock - per Specifications v v v v v v v v
Minor Floor Prep v v v v v v v v
Floor Leveling (Minor) v v v v v v v v
v v
—/\_OO—ACUW v v v v v v v v
Subcontractor's Projected Man Hours v v v v v v v v
Lead Time for Longest Duration Item v v v v v v v v
Premium Included for Certified Lower Tier (SBE, LSBE, LBE, DVBE) v v v v v v v v
Grand Total - Base Bid $650,000 $1,170,551 $694,530 517,621.00
Alternates (Not Included in Grand Total Above)
flemNo. 1 | Suspect Processing Build Out v $  13,500.00 NO EXCLUDED 18,422.00
tiem No. 2 Alternate “off the shelf” stainless steel base for SST-04 NO EXCLUDED NO EXCLUDED NO EXCLUDED
Item No. 3 Eliminate Epoxy Flooring at exterior Trash Enclosure Area (A5-501) NO EXCLUDED NO EXCLUDED 7,045.00
Utilize Sealed Concrete [CONC-02] in lieu of Epoxy Flooring [RMX-01]
lemNo-4 1| 4t all Vehicle Bays, Dog Storage, Gear Storage and Dog Wash Areas v $  (14,000.00) NO EXCLUDED v (66,090.00)
Utilize Sealed Concrete [CONC-02] in lieu of Epoxy Flooring [RMX-01]
emNo.5 Il 4t Weapons Cleaning H01-612 in Headquarters Building v $  (1,000.00) NO EXCLUDED (1.985.00)
Utilize Sealed Concrete [CONC-02] in lieu of Epoxy Flooring [RMX-01]
emNo.8 Il At Gun Cleaning Area G02-1307 in Practice Range v $  (5,000.00) NO EXCLUDED (8,664.00)
Wrestling Floor Mat [EQ-116] and Wall Mat [EQ-117] at Defensive
femNo-7 1l Tactics Room H02-1020 per FF&E plan A7-142 & A10-202-H3 Plug Above Plug Above Plug Above

lowest qualified bidder




